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1. lleau 1 32724 OCBOEHHUS JUCIUILIMHBI

lenb wW3ydYeHUS JTUCHUIUIMHBI dbopMupoBaHHE OSKOHOMHYECKUX U
OpraHU3allMOHHO-TIPABOBBIX OCHOB PAa3BUTHS YIIPABICHUYECKOW JEATEIbHOCTU TMPH
peanu3aiyy pa3InyHbIX MPOSKTOB.

3agaun U3y4eHUs JTUCLIUILUINHBI:

— (opMUpOBaHHE IIEJIOCTHOTO MPEACTABICHUS O METOJOJOTUM YIPABICHUS
MPOEKTaMH, B TOM YHCJIE METOJAMYECKUMH OCHOBAMU PHIHOYHOTO IMOAX0/1a K CUCTEME
SKOHOMHKHU ILJIAHUPOBAHMS peaM3allui MPOEKTOB, METOJaMU aHAllu3a U CUHTE3a
YOPaBIECHYECKUX PEIICHUM, OCHOBAaHHBIX HA HAESX JOCTUKEHUS MaKCUMAJIbHOTO
pe3yabTara B YCJIOBHUSX OrPAHUYECHHOCTU HMEIOUIUXCS PECYpCOB U CIIOCOOOB

MOBBIIICHUS PEHTA0EIBHOCTH;
— (hopMupoBaHHE HABBIKOB OBJIAJICHUSI MHCTPYKTUBHBIMU MaTepUaiaMy I10
BOIIPOCAM YIPaBJICHUS MPOEKTAMH;

dbopMupoBaHrUE CIOCOOHOCTH PabOTHI

AKOHOMHUYECKOM I/IH(l)OpMaHI/II/I 110 JUCHUIIIINHC.

C OCHOBHBIMHM HCTOYHHKaAMH

2. TpeGoBanus Kk pe3yjabTaTaM 00y4eHUs MO AUCHUILIHHE
[Ipotiecc nM3yyeHUs AUCHUIUIMHBI HANpaBJiIeH Ha (OPMHUPOBAHUE CIEAYIOIIUX
pe3ynabTaToOB O0yUEHUS

ConeprxaHue IInanupyemsie pe3yIbTaThl O0OyUYeHUS 10
Kon AeP Nunukaropel Py pesy v
KOMIICTESHITUH " JUCLUIIIIMHE, XapaKTePU3YIOIIHNE 3TaIlbl
KOMITETCHITUN .. KOMITETCHITUIA -
(unm e€ yacTH) (hopMHpOBaHMSI KOMITETEHIUI
YK-2 Crnocoben YK-2.1 [Ipumensier | 3HATH:
YIPaBIATh HaBBIKU MMOCTAaHOBKH | - MECTO U POJIb YIIPABIICHUS POEKTaAMH B

IIPOCKTOM Ha
BCEX oTarax

LeaeH,
BbIOOPA ONTHUMAaJIbHBIX

oOmei cucTeMe
OpraHU3aIMOHHO-9KOHOMHUYECKUX

€ro CIoco60B pellIeHNns | 3HaHUM;
KU3HEHHOTO0 |IIOCTaBJIEHHBIX LEJEeH M| —COBPEMEHHYIO METOJ0JIO0THIO u
IUKJIa 3aJjay, HABBIKM OLEHKH | TEXHOJIOTHIO YIIPABICHUS POSKTaMU;

UMEIOIIHUXCS PECYPCOB U

—OCHOBHBLIC THWIIBI W XapPaKTCPUCTUKH

OTrpaHUYEHUN IIpH | IPOEKTOB;

pa3paloTke U | —QyHKIUHU yIIpaBJIeHUS IPOEKTAMU;
peanu3anuy MpOeKTa; —OCHOBHBIE ATarbl peanuzannuu
VK-2.2 [Ty0ar4HO | MPOEKTOB;

[IPEACTABIISIET —OCHOBHBIE HOpMaTHUBHbBIE aKThI,
pe3ynbTaThl IIPOEKTA, | pErNIAMEHTHPYIOIINE MIPOEKTHYIO
IIPOBOJIUT JIeATEIIbHOCTD;

npodeccuoHanbHOe —COBPEMEHHBI ~ MHCTPYMEHTapui B
o0cyxeHue 001acTH ynpaBjeHUs] IPOSKTaMHU.
pe3yJIbTaTOB MPOEKTHOM | YMETh:

JIeATEIIbHOCTH, —OMPEAEINATDH LENH TPOEKTA;
paszpabaThIBacT —pa3pabaThIBaTh

CTpATEeTHI0 OPTaHM3ALMH | TEXHUKO-3KOHOMUYECKOe 00OCHOBaHHE
KaK KOMILJIEKCA | POEKTA;

noptdens M Mporpamm
IPOEKTOB.

—pa3nenaTh IesSTeNbHOCTh Ha OTJCIIbHBIC
B3aMMO3aBHCHMBIC 33]a4H;
—aHaJU3UPOBATh
peann3yeMocTb |

(UHAHCOBYIO
HKOHOMHUYECKYIO




3¢ (PEeKTUBHOCTD MPOCKTA;
—COCTAaBIISITh CETeBOM
peanu3anny MpoeKTa;
—(hopMHUpOBaTh OIOJIKET MTPOCKTA;
—HCIIOJb30BAaTh METOJIBl U MEXaHU3MbI
JUISL yIIpaBJICHUSI.

Baajgers:

-CIIELIUAIbHON TEPMUHOJIOTUEN
MIPOEKTHOM J1€ATEIbHOCTH;

— OpraHHU3alMOHHBIM MHCTPYMEHTapUEM
YIpaBJIEHUS TPOECKTaAMU;

—METOJaMH MPOEKTHOIO0 aHajiu3a |
MaTeMaTUYeCKUM anmnaparoM OLEHKH
3¢ (HEKTHBHOCTH M PUCKOB TIPOCKTA;
—METOJaMH  CETEBOr0  IUIAHUPOBAHUS
MIPOCKTA;

—TPAaKTUYECKUMHU HABBIKAMHM pELICHUs
MPaKTUYECKHUX 3a/1a4 MIPOEKTHOTO
MEHE[KMEHTA.

rpadux

3. CTpyKTYypa M cojep:KaHue TUCIUINTHHBI
3.1 CTpykKTypa AUCHUILTHHBI
3.1.2 3aounas popma o0yueHus
OOmas TPyI0eMKOCTh JUCIUILUIMHBI cocTaBiseT 4 3adeTHble eauHunbl (144
aKaJCMHUCCKHX Yaca).

TpynoemMKocCTb,
Bun pabothr aKaJIEMUYECKHUX YaCOB
2 ceMecTp BCETO

OO611asi TPy10€MKOCTh 144 144
KonTakTHas padora: 14 14
Jlexuun (JI) 6 6
[Tpaktnyeckue 3anstus (I13) 8 8
IIpomexxyTouHnas aTrecTanus (IK3aMeH) 9 9
CamocrosiTesibHas padora: 121 121
- CAMOn0020mosKa (noopabomka u no8MopeHuUe 1eKYUOHHO20
mamepuana u Mmamepuaia y4eOHuKo8 u y4eoHvix nocoouti), 45 45
- 8bINOJIHEHUE UHOUBUOYATILHBIX MBOPUECKUX 3A0AHULL, 15 15
- 10020MOBKA K NPAKMUYECKUM 3AHAMUIM, 35 35
-peuierue 3a0ay; 11 11
- 10020MOBKA K UMO2080M) KOHMPOJIIO 15 15
Buj1 M”TOroBOro KOHTpOJIst IK3aMeH IK3aMeH

KoauuectBo yacos

No ayAuTOpHAas
HaumenoBanue pasnenos
pazznena BCETO pabota BHeay/. pabora
JI I13
1 CoBpeMeHHbIE KOHIIETIIINN YIIPaBICHHUS 44 2 2 40
pOoeKTOM. ba3oBble MOHSTHS U ONpeAeICHUS
2 OCHOBHBIE TPYIIIBI IPOLIECCOB YIIPABICHHUS 44 2 2 40




POEKTOM

3 OcCHOBHBIE TIOJICUCTEMBI YIIPaBJIECHHUS 47 2 4 41
IPOEKTOM B paMKaxX CHCTEMHOTO ITOJIX0/1a
Bcero: 135 6 8 121

3.2 Conep:kaHue pa3iejioB IMCHUIIMHBI

Paznen 1. CoBpemeHHble KOHIENIUM YNpaBjieHUsi NpoekToM. ba3osbie
MOHSITHA M ONpPee/ICHUS.

[Ipoucxox1eHrEe NOHATHU «IPOEKT» M «YIpaBleHUE NpoekTom». Hcropus
dbopMupoBanus Metonosiorun yrpasieHus npoektom (PMM). IIpoekT kak 00BeKT
yhOpasieHus. Mogenb KU3HEHHOrO0 LHMKJIA IpOoeKTa. BHemHee HW  BHYTpEHHE
OKpyXxeHue npoekTa. OCHOBHbIE YYACTHUKH MPOEKTA U UX BIMAHHE HA PEATH3ALUIO
npoekTa. OCHOBHBIE TUIIBI paOOTHI 110 YIPABICHUIO MPOEKTOM. TeXHHKaA yIIPABICHUS
npoektoM. OcoOenHoctu 3¢ dexTuBHON peanuzanuu npoekra. Kontyp oOpaTHoit
cBs3u. OTIIMYKME TPOEKTHOTO YIPABICHUS OT TPAOULUOHHOIO yrpasieHus. llepseie
IONBITKM HUCIOJIb30BaHUS IOAXOAOB HA OCHOBE IIPOEKTHOIO YIIPABICHUS B
peanu3alry CIOXHBIX NpoeKTOB. COBpEMEHHBbIE TEHICHUMU pa3BUTUS TEOPUU
YIPABJICHUS [TPOEKTOM. YIIPaBJICHHUE MTPOEKTOM — peaan3alns CUCTEMHOTO MOIX0/1a,
HCKYCCTBO JIOCTHDKEHMS LieJIed. 3apOoXACHUE IMPOECKTHOIO YIPABJICHUS. DBOJIIOLMS
CUCTEM YIIPABIICHHS IPOCKTAMH.

Pa3nen 2. OcHOBHBIE TPYNIIbI IPOLECCOB YIPABJIEHUS POEKTOM.

[Ipoueccsl wHunmanuu. OnpeneneHue TMOHIATHS «UHULMALMS TMPOEKTay.
OCHOBHBIE COCTaBJSIIOIIME TPYNIbl MpoleccoB MHULMALMH. CrocoObl OmucaHus
npoaykra mnpoekrta. CocTaBiieHME CTpaTerMueckoro IuiaHa npoekrta. PazpaboTka
KpUTEpHUEB BbIOOpa mpoekTa. OCHOBHbIE METOMBI BbIOOpa mpoekTa. CrocoOsl cOopa
uH(popmauu o npoekTe. Buabl (opMalibHBIX PE3yNbTaTOB Mpollecca WHULMALMH
npoeKkTa. «JlomymeHus» u «orpaHuyueHus’» B mpoekte. lIpoiecchl MmiaHupoBaHMUS.
OnpeneneHue MOHIATHUN «IJIAHUPOBAHUE» M «IUIAH TPOeKTa». OCHOBHBIE YpPOBHH
wianupoBanus. [InanupoBanue ueneit u conepkanus npoekra. OnpeaeneHue padoT
npoekta. Kanenmapnoe manupoBanue. IlmanupoBanue pecypcoB. llnanupoBaHue
3arpaT W (QuHaHcuUpoBaHus mpoekta. Cosmanume TUIaHa mnpoekTta.  OreHka
spdexktuBHOCTH mpoekTa. Ilpomeccsl ucnonaHenus. OnpeneneHue NOHATUSA
«OpraHu3aiusi HUCIOJHEHUs mnpoekTay. I[lponeaypbl opraHu3anuyd HCIOJIHEHUS
npoekTa. LlenTp ynpasienus npoektom. Opranuzanus padoThl nepcoHana. Paznuune
dbopmanibHOM U paboTarolel CTPYKTYphl yIpaBieHHe NpoeKkToM. TumoBasi Monelb
opraHuzanuu npoekta. [IpuMepHbIil Kpyr 00s3aHHOCTEM PYKOBOIUTENS MPOEKTa,
(MHAHCOBOTO TOI-MEHEKEpa, PYKOBOAMUTENECH MOIIPOEKTOB, IPHUBJICUECHHBIX
cnenquanucToB. OTclaeXHBaHUE XOAa BBIMOJHEHUS MpoekTa. OCHOBHBIE MOMEHTHI,
KOTOpbIE HEOOXOAMMO OTCJICKHBATh: BBHINIOJIHEHUE TIpaduka, OIOJDKET MPOEKTa,
pacxoapl U TOCTYIUIEHUS, paboTa KOJUIEKTHBA, HOBBIE BOINPOCHI U MPOOJIEMBI,
JNEUCTBUS PYKOBOIUTENS (JUCT caMOKOHTpoJis). CrmocoObl OTCIACKHUBAHUS W
ToKyMeHTaluu. OTY4eThl O BBIMNOJHEHUH MPOEKTa (TEKYyIIHEe W 3aBEpIIAIOLIUN).
OcHoBHBIE OMMOKH, JOMMyCKaeMbie BO BpeMs (a3bl peanusanuu mpoekta. [Ipormeccs
MOHHMTOPUHIAa M KOHTPOJiA (OLIEHKAa COCTOSHUSI M XOJa BBINOJHEHHS padoT).
OnpeneneHue NOHITHS «KOHTPOJIb MCIIOJIHEHHS MPOEKTa». TpeOOBaHUS K CUCTEME




KoHTpous. [IpuHiuns! moctpoeHus 3¢pHEeKTUBHON cucTeMbl KOHTpoJisi. OmnpeneneHue
MOHATUSL «MOHUTOPUHT». OmpejeneHne MOHATUH «KOPPEKTUPYIOIIHE JACUCTBUS» U
«ympaBjeHUE M3MEHEHUSMH MpoekTay. MeTol ocBoeHHOro oObeMa. OCHOBHBIC
MOMEHTBI, KOTOpbI€ HEOOXOJUMO OTCIEKHUBATH: BBIMOJHEHUE Tpaduka, OOKET
MPOEKTAa, PACXObl M OCTYIJICHUS, pad0Ta KOJIJIEKTUBA, HOBBIE BOIPOCHI U MPOOIIEMBI,
NEUCTBUS PYKOBOJAUTENS (JUCT caMOKOHTpoJisg). CrnocoObl OTCISKHUBAHUS U
nokymeHTanuu. OT4YeThl O BBIMIOJIHEHUM MPOeKTa (TEKyIIMe W 3aBepIIAIONIUi).
OcHoBHBIC OMMOKH, JOMyCKaeMbie BO BpeMs (a3bl peanusanuu mpoekTa. [Ipomeccs
3aBepiieHus. OmnpenencHue MOHATUS «3aBeplieHue mpoekta». Crnocodbl OKOHYAHUS
npoekTa. J[elcTBUs pH 3aBEpLICHUU MPOEKTA. 33aauyl PYKOBOJIUTENS MPOEKTa IpH
3aBepllIeHnU NpoekTa. [loaroToBka nOKyMeHTa O 3aBepiieHud NpoekTa. OCHOBHBIE
omnOKH (pa3bl 3aBEPIICHUS IPOEKTA. AYAUT MPOEKTA.

Paznen 3. OcHOBHbIEe MOJACHCTEMBbI YNpPAaBJEeHHS TMPOEKTOM B paMKax
CHCTEMHOI0 IOAX0/A.

VYrpasieHue colepKaHUEM U opraHu3anueil mnmpoekra. OnpeneneHue nNoHATHS
«yIpaBJI€HUE COAECpKAHUMEM IIpoekTa». JlepeBo wmeneld mnpoekra. IIpuHIUIBI
YIOPABJIICHUS OpraHu3anueil npoekrta. OnpeneneHue IOHATUS «OPraHU3allMOHHAS
CTpyKTypa ImpoekTa». JlokyMeHTauus npoekrta. OmpenesieHHe M COINIACOBAaHUE
npoekTa. [loHsTe o kHure KoHTposs mpoekra (project control book — PCB), ce
COAEPKUMOM (TIOCTOSIHHOM M HM3MEHSIEMOM), €€ HEO0O0XOAUMOCTb. MeTonoaorus
ONpEENeHUs] MPOEKTa, MOJATOTOBKA U TMPOBEJACHUE COBEUIAHUS IO ONpPEIETICHUIO
npoekta. JlokyMeHT ompenenenus npoekrta (project definition report -PDR), ero
COCTABJISIIOUIME. YTpaBi€HUE MPOJOKUTENIHOCTRIO TpoekTa. OrmpexaeneHue
MOHATHUSL «YNPAaBIEHUE MNPOAOHKUTENIBHOCTRIO TpoekTay. Kanenmapueiii rpaduk.
[uarpamma I'anta. Omnpenenenne mnonstus «CereBas moxaens». Merox CPM.
OCHOBHBIE HJI€W, TPEUMYIIECTBA U  HEJOCTaTKH, CIOCOOBI  MOCTPOEHUS,
JOTIOJTHUTENBHBIE BO3MOXHOCTH, «Y3KHME MECTa». YIPaBJICHUE MPUBXOASIIIMMHU
MOMEHTaMU  (M3MEHEHHUSIMHU;  HENPEABUJIEHHBIMU  MpoOJeMaMH,  PUCKAMU;
ucnpasiieHue omnoOok). OCHOBHBIE BH[bl MPUBXOASIIMX MOMEHTOB: HM3MEHEHMS,
po0IeMBbl, pUCKH, omnOku. OO0Ias cxema ynpaBieHHs TPUBXOISIIMMIA MOMEHTaMH.
dopma 3ampoca Ha u3MeHeHue. Dopma KOHCTATallMd W PpabOThl C TPOOIEMOM.
Metonbl OLIEHKM PUCKOB IpoekTa. [lepeBo pemeHnil. MeTonbl CHUKEHHUS PUCKOB.
VYpasnenue pecypcamu npoekra. OnpeneneHue NoHsATUs «pecypey. Buasl pecypcos
NpoeKkTa. YIpaBleHUWE MaTEepPUAIbHO-TEXHHUYECKUM  OOECleYeHUEM  IPOEKTa.
VYrhpaBneHue KOMMYHHUKAIUSIMU TPOEKTa. YIpaBiIeHUE MEPCOHAIOM MPOEKTa.
Menempkep 1 KOMaHAa MPOEKTa. YIpaBJIe€HUE CTOUMOCTBIO MpoekTa. OnpeneneHue
MOHATHUSL «YIPaBICHUE CTOMMOCTBIO MPOEKTa». BUIBI OLIEHOK CTOMMOCTH IMPOEKTA.
Onpenenenue NOHATHS «OromKeTrpoBanuey. Buabl 610/keToB. OLIeHKa BBITOIHEHUS
Oro/pkeTa. YHpaBlieHHE KayecTBOM MpoekTa. OmnpeserneHre MOHITHS «YyNpaBlIeHUE
KaueCTBOM ITPOEKTa». YeThIpe KIHOYEBBIX aCIIEKTa Ka4eCTBa.

3.3 llpakTnyeckue 3aHATHS (CEMHUHAPBHI)
3.3.2 3aounas popma o0yuyeHus

[TpakTyeckue 3aHsTUS (CEMUHAPBI) 2 CEMECTP



No 3ansatus | Ne paznena Tema Koi-Bo 4acos
1 1 Moenp KU3HEHHOTO IIUKJIA pOeKTa. BHelHee u 2
BHYTPEHHE OKPY>KEHHE MPOEKTA.
2 2 [TnanupoBaHue MPOEKTA. 2
3 3 VYrpaBieHnue pucKaMu MpOeKTa. 2
4 3 VYrpaBieHue CTOMMOCTbIO TPOEKTA. 2
Bcero: 8

4, YyeOHO-MeTOaHYECKOE o0ecreueHne U CIHILTHHbBI

4.1 OcHoBHasi IuTEpaTypa

1. ITonos 1O. U. Ynpasnenue npoexkramu: yuedHnoe nocooue / FO. U. ITonos, O.
B. SxoBenko. — MockBa: UH®PA-M, 2021. — 208 c. — (YueOHUKH 115
nporpammel MBA). - ISBN 978-5-16-002337-3. - Tekct: anextponnbii. - URL:
https://znanium.com/catalog/product/1153780.

2. YropapneHnue mpoekTamu: ydeOHoe mocobue / M. M. I'epacumon, O. A.
Onenuna, E. A. Ctynnukosa, I1. E. [{pmmun. - Mocka: PYT (MUUT), 2018. - 224 c. -
Texcr: anekrponnsiid. - URL: https://znanium.com/catalog/product/1896565.

3. Hurenanze /. . Ynpasneane npoekramu: yueonuk / [[.JI. Iluremanze. —
Mocksa: THOPA-M, 2022. — 361 c. — (Briciiee obpa3oBanue: bakanaBpuar). —
DOI 10.12737/1817091. - ISBN 978-5-16-017166-1. - Tekcrt: anekTponHbiid. - URL:
https://znanium.com/catalog/product/1817091.

4.2 JlonotHUTEIbHASA JJUTEpPaTypa

1. Abonun A. M. Ynpasienue npoexkramu: yaeOHoe nocooue / A. M. Adponus,
1O. H. Iaperopoanes, C. A. IlerpoBa. - Mocka: @OPYM: UHOPA-M, 2022. - 184 c.
- ISBN 978-5-91134-372-9. - Teker: AIEKTPOHHBII. - URL:
https://znanium.com/catalog/product/1836737.

2. Pomanoa M. B. VYmpamienue mnpoekramu: ydeOHOE mocobue / M.B.
PomanoBa. — MockBa: ®OPYM: UHDPA-M, 2022. — 256 c.: un. — (Breiciiee
obOpaszoBanme). - ISBN 978-5-8199-0308-7. - Texkcr: snextponnsidi. - URL:
https://znanium.com/catalog/product/1860010.

4.3 llepuoauveckue U31aHus1
1. «Ynpasnenue npoekramu https://pmmagazine.ru.

2. «YrpaBreHue IIPOEKTAMHU 151 IIpOrpaMMamMu»
https://sovnet.ru/publications/journal.
3. «Poccuiickmii KypHai yIIpaBJICHUSA IIPOEKTAMI)

https://naukaru.ru/ru/nauka/journal/8/view.

4.4 NntepHeT-pecypchbl

1. ITopran LISt npodeccruoHanon B YIPABJICHUH NpOeKTaMu
https://pmjournal.ru.

2. YrpasneHue npoekramu https://forpm.ru.
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4.5 Meroan4yecKue yKa3aHusi K NPAKTHYECKUM 3aHATUAM

Ilenp NpakTUYECKUX 3aHATUH: OCBOCHHE TEOPETUYECKUX OCHOB U
OpUOOpETEHUE TPAKTUYECKUX  HABBIKOB  YIPaBJICHMUsSI IPOEKTaMU.  3aJlauyu:
CUCTEMATU3UPOBATh ITPAKTUYECKHUM OIBIT COBPEMEHHOIO YIPABICHUSA INPOEKTAMH;
IpUOOPECTH MPAKTUUECKUE HABBIKU YIIpaBJIECHUs poeKkTaMu. [IpenmyiiiecTBeHHbIMU
dbopMaMu NPAKTUYECKUX 3aHATHM SBIAIOTCA KEWC — aHaliu3 M JUCKYCCHSL.
Keuic-ananuz. OGyuaronmecs: AeNATCA YETIPE TPYIIILI U BBIIOIHAIOT CUTYallUOHHBIE
3aJlaHds WM OTAEJBHBIA Keic. 3aTeM MpeACTaBUTENM TPYII JIOKJIAJbIBAIOT
pe3ynbTaTbl M ApPryMEHTHPYIOT MO3WIMI0 Trpynmsl. B xoxe  oOcyxieHus
ONPENENSIOTCA BEpHbIE OTBETHL. J[aHHBIN BUJ IPAKTUKU COYETAET MHIUBUIYAIBHYIO U
IpYNIIOBYIO paboTy oOydaromuxcs. /Juckyccus uCnoyib3yeTcs B CAEAYIOINX CIIyvasix:
Korja oOydarouiecss yXe HMEIOT OIpPEIENIEHHOE IPEACTABICHHE O MPEIMETe
00CYXJIeHHsI, a MPENoJaBaTeIb X0UET CUCTEMATU3UPOBATh U YIIIyOUTh TOHUMAHUE;
Korja oOydJaromuecs HCHbIThIBAIOT NOTPEOHOCTh B 3HAKOMCTBE C MHEHHUEM JIPYTHX
JIOAe UM B UBMEHEHUHU CBOMX YCTaHOBOK. OOCyX/IeHHE MPO0JIeEM MOXKET IPUHECTH
00JIbILIE TIOJIB3bI, YEM 3HAKOMCTBO € (PaKTaMHU.

4.6 IlporpammHoe obGecneyeHue, npodeccuoHAIbHbIE 0a3bl JAHHBIX H
HHpOPMALMOHHBbIE CIPABOYHBbIC CHCTEMbl COBPEMEHHBIX HH(OPMALMOHHBIX
TeXHOJIOIrMi

JIeKUMOHHBIE U MPAKTHUYECKUE 3aHATUSA MPOBOJATCS B CHELMAIU3UPOBAHHBIX
ayIUTOpUSAX,  KOTOpble  OOOpYAOBaHbI  HEOOXOAUMBIM  HH(OPMALUOHHBIM
o0ecreyeHueM.

Ayn. 204. KaOuHeT caMoCTOSITEIbHON pabOThl 00yYaromuXcs

Aynutopuss (28 MOCagOYHBIX MeECT) Il NPAaKTHYECKUX  3aHSATHUH,
CaMOCTOATENbHON pabOThl, KypCOBOIO MPOEKTUPOBAHMS, TEKYLIErOo KOHTPOIS U
MPOMEKYTOUYHOM aTTeCTallMd, TPYNINOBBIX W HWHAWBUIYAIbHBIX KOHCYJIbTAIIMIl.
OCHAILIEHHOCTh CIEIHUAIbHBIX MOMEIIEHU W TOMENIEHUN I CaMOCTOATEIbHOU
pabotel. IlepconanbHbIli KOMmbIOTEp — 8 mmIT. ¢ BbixogoMm B MuTepner. [locka
MapKepHO- MarHuTHasi — 1 mr.

Ayn. 206. MynerumenuiiHas ayautopus (72 mMOCaJO4YHBIX MECTa) JUIs
JICKIIUOHHBIX W TMPAKTUYECKUX 3aHSATUM, TEKYIIEro KOHTPOJISI U MPOMEXYTOUYHOM
aTTeCTallul, TPYNNOBBIX W WHAUBUIYAIbHBIX KOHCYJbTalMi. (OCHAIIEHHOCTD
CIIEIUAJIBHBIX TTOMEIIEHUM U MIOMEIICHUH IS CAMOCTOSITEIbHOM pabOThI

Hoytoyk Asus X58C — 1 .

[TpoexTop BenQ MX503 (1024x768, 13000:1, 2700 Lumen)

OkpaH — | mr.

[Tnakat «CyObeKThI Ipak1aHcKoro npoiecca Pdy — 1.

[Inakat «MHTEMNEKTYanbHBIE TPaBa» — | IIT.

Jlocka kmaccHast — 1.

Tpubyna — 2mir.

Ayn. 304. Komnsiorepusiii  kmacc Nel. Kabuner uHbOpMamOHHBIX
TEXHOJOTHM B IOpUAWYECKOW naearerabHocTH. KabuHeT caMoCTOATEnbHOW pabOThI
oOyuaroruxcs. Aynuropus (29 mocamo9HbIX MECT) JJIs ISKIIMOHHBIX ¥ MPAKTUYECKUX
3aHATUN, CaMOCTOSITENIBHOM paOOThl, TEKYIIEr0 KOHTPOJA M MPOMEXKYTOUYHOU



aTTeCTallMM, TPYNIOBBIX ¥ WHIWBHIYAIbHBIX KOHCYJIbTalui. (OCHAIIEHHOCTD
CHEIUATbHBIX TOMEHIEHUH ¢ TOMEIICHUH JUIsi  CaMOCTOSITENIbHOM  paboThl
[lepconanbHbIii KOMIIBIOTEpP — 13 WIT. ¢ BEIXOJ0M B MHTEpHET

[TpunTtep HP Color LJ Pro 200 M25 frw (CF147A) A4 uBeTHOM Na3epHbIit - 1
IIT.

ITpoextop Beng MW526 DLP 3200Lm WXGA — mr.1

Okpan Ha mtatuBe 180x180cm Dinon Tripod - 1 mT.

Jlocka MapKepHO - MarHuTHas -1 mr.

Jlocka knaccHas -1 mT.

Ayn. 404. Aynuropus (64 TOCagOYHBIX MECT) MJi JIEKIHUOHHBIX U
MPAKTUYECKUX 3aHATHH, TEKYIIEro KOHTPOJIS W TPOMEKYTOYHOH aTTeCTaIluH,
TPYIIIOBBIX U WHIUBUTYTBHBIX KOHCYIbTAITAN

DxpaH HacTeHHbIH MW — | mT.

Jlocka MarHUTHO-MapKepHasi- — 2 IIT.

TpuOyna — 1.

5. MaTepunaibHO-TeXHHYeCKOe o0ecnevyeHue M CHUMIJIMHbI

Akaznemus Ha 3aKOHHOM OCHOBAHMM pacIoJIaracT MaTepUaJbHO-TEXHUYECKUM
obecrnieueHneM 00pa30BaTENIbHON 1E€ATEIbHOCTH (MIOMEIICHUAMU U 000PYAOBAHUEM)
JUISL peaiu3aly TUCUUTIIINHBL.

[Tomenienus: mpeacTaBisOT cO0OMl ydeOHblE ayAUTOPUU JUIsl MPOBEACHUS
y4eOHBbIX 3aHATHM (BKJIOYas NPOBEJICHUE TEKYIIETO KOHTPOJS YCIEBAEMOCTH) U
MPOMEKYTOUYHOM aTTeCTallu, MPEAYCMOTPEHHBIX MO JUCLUUIUIMHE, OCHAIICHHBIC
000pyZJOBaHUEM U TEXHUUYECKUMH CPEJICTBAMU O0YUYEHUSI.

[lomenienuss AJie  CaMOCTOSITENIBHOM PabOThl  OOYYalOIIMXCS  OCHAILEHbI
KOMIIBIOTEPHOW TEXHUKOW C BO3MOYKHOCTBIO NMOJKIKOYEHHA K ceTh "HHTepHer" n
oOecrieuyeHrneM JIOCTyma B DJIEKTPOHHYI0 MH(POPMAIIMOHHO-00Pa30BaTEIbHYIO CPEy
Axkanemunu.

JlommyckaeTcsi 3aMeHa 000pyJOBaHMsI €T0 BUPTYaIbHBIMU aHAJIOTaMHU.

Ayauto HaumenoBanue [IepeueHb OCHOBHOTO
Ha3nauenue

pust 00BeKTa 00opyioBaHus

304 KomnbrorepHsiit VYyeOHast ayTuTOpHs IS - IEPCOHANIBHBIN KOMIIBIOTED —
xiracc. Kabuner MPOBEJICHUS 3aHATUI 13 wrt. ¢ BIX0AOM B HTEpHET;
MH(POPMALMOHHBIX CEMUHApPCKOIo TUIIA - npuntep HP Color LJ Pro 200
TEXHOJIOTUH B (MpaKkTUYECKUX 3aHITHH, M25 frw (CF147A) A4 nBetHoii
IOpUANYECKON n1abopaToOpHBIX paboT), na3epHbId — lmT.;
NEeATEIIBHOCTH TPYNIOBBIX U - npoextop Beng MW526 DLP

MHIVBUAYAJIbHBIX
KOHCYJIbTAIIH, TEKYILETO
KOHTPOJI U IPOMEKYTOUHOU
aTTecTalun

3200Lm WXGA -1 mirt.;

- 3kpaH Ha mratuse 180x180cm
Dinon Tripod — 1.

- I0OCKa MapKEPHO - MarHUTHAs —
lmr.;

- TOCKa KjlaccHas -1 mT.;

- CTOJIBL, CTYJIb; (29
MOCAI0YHBIX MECT);

- mkad nexain - 1 mr.;
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- CTOJI IBYXTYMOOBBIH -1 mmIT.;
- mkad U1 JTOKyMEHTOB
3akpeIThid 800%420*2100.

310 KommnbrorepHsiii [Tomemenue ams - IEPCOHABHBIN KOMIBIOTEP —
KJ1acc CaMOCTOSITEIIBHOU paObOThI 13 wr. ¢ BbIXOAOM B UHTEpHET;
- mpoexTop EPSON EB - X500
—1 mr.;
- 9KkpaH Ha wraruse 180x180cm
Dinon Tripod — lmiT.;
- IOCKa MapKepHO - MarHUTHAS —
lmr.;
- CTOJIBL, CTYJIbS; (29
MOCAJOYHBIX MECT);
- TpOyHa HacToJbHas — 1 1IT.
420 KaGuner YueOHast ayuTopus s nocka kinaccHas (1 mr.);

COLIMAJIbHO-?KOHOMHU | IIPOBEJCHUS 3aHATUI
YECKUX JUCLUIUIMH | JEKIMOHHOIO THIIA,
CEMHUHApPCKOIo TUIa
(MpaKTHYECKUX 3aHATHH,
n1abopaTopHbIX padoT),
IPYNIIOBBIX U
MHIUBUAYAJIbHbBIX
KOHCYJIbTAallH, TEKYILErO
KOHTPOJI U TPOMEKYTOUHON

- naptsl (34 wr.);

- TpuOyHa HacTonbHas — | IIT.;
- 9KpaH HacTeHHblt MW — 1
IIT.;

- CTOJIBL, CTYJIbs (68
MOCAJOYHBIX MECT);

- mkad U1 TOKyMEHTOB
3akpeIThid 800%420*2100.

aTTecTaluu

412 Kabuner YueOHast aymuTopust AJis - mocka kiaccHas (1 mit.);
HKOHOMUYECKOM MIPOBEJICHUS 3aHATUI - TOCKa MapKepHO-MarHUTHas —
TCOpHUHn JICKITMOHHOI'O THUIIA, 1HIT,

CEMHHApPCKOI0 TUIa
(mpaKkTUYECKUX 3aHATHH,
1a0opaTOpHBIX padboT),
TPYIIOBBIX U
WH/IUBUYaJIbHBIX
KOHCYJIbTAIIMH, TEKYILETO
KOHTPOJISI U TPOMEXYTOUHON
aTTecTaluu

- mpoextop EPSON EB 530
(1024x768) (1 mit.);

- 9KpaH A npoekropa (1 mrT.);
- maptsl (12 mrt.);

- CTOJIBI, CTYJbs (24
MOCaJI0YHBIX MECT);

- TpuOyHa HacToJbHAs — 1 mIT.;
- mKad U1 JOKyMEHTOB
3akpeIThiid 800*420*2100.

K paboueii mporpamme puiiaratoTcsi:

1. ®oHa OIEHOYHBIX CPEACTB JJii MPOBEACHUS AaTTECTAllMM  YPOBHS
c(hOPCUPOBAHHOCTH KOMIICTCHIIMH OOy4YaroIUXCs MO0 AUCHUIUIMHE (MOIYIIIO),
KOTOPBIN pa3pabaTbIBae€TCS B BUJIEC OTACIBHOTO JOKYMEHTA.

2. MeTonuueckue yka3zaHus sl 00y4JaroIuXcs 0 OCBOCHUIO TACIIATTUHBI
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["ocynapcTBenHOE O101KeTHOE 00pa30BaTENIbHOE YUPEKICHUE
BBICIIETO 00Opa30BaHuUs
«bamkupckas akageMusi TOCy1apCTBEHHON CITYObI U yIPABJICHUS
npu ['naBe PecryGuku bamkoproctany»

Ka(bezlpa AKOHOMHYECKOMN TCOPpUU U COHH&J’IBHO-C—)KOHOMH‘ICCKOIZ ITOJIUTHUKH

q)OHIl OIICHOYHbLIX CPEACTB

10 TUCLUILIINHE
«YTpaBieHue MPOEKTAMU»

MAITUCTPATYPA

Hanpagnenue noarotoBku
38.04.01 DxoHOMMKA

®opma 00yueHus
3a04HasI

Va 2021
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@DOHJT OIEHOYHBIX CPEJICTB MPETHA3HAYCH T KOHTPOJIS 3HAHWN OOYYaIOIIUXCS T10
HarnpasyieHuto noarotoBku 38.04.01 DxoHOMHMKA MO AMCIUIUIMHE «YTIpaBJICHUE
MIPOCKTaMM.

Cocrasutens: U.5. PyBeHHbIN

@DoH/ OIICHOYHBIX CPEICTB OOCYXKIEH Ha 3aceJaHuu Kadeapbl IKOHOMHUYECKOU
TEOPHUU U COIMATBLHO-D)KOHOMUYECKOUN MOJUTUKU

3aBeayromuii Kadeapoi JKOHOMUUECKON TCOPUU U
COLIMAJILHO-DPKOHOMHWYECKOU ITOJIMTUKHU I'.®. burnosa

@DOHJT OIEHOYHBIX CPEJCTB SBISICTCS MPUWIOKEHHEM K pabodeil mporpaMme To
JUACLUILIAHE « Y IPABIICHUE MPOCKTAMM.
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Pa3pen 1
[TaciopT hoH1a OIIEHOYHBIX CPEJICTB MO JUCIUILUIMHE
«YTIpaBjI€HUE IPOCKTAMM»

1. OcHOBHBIE CBeIeHUS 0 JUCIHHUILIHHE
OO6mass TpyJA0€MKOCTh AUCIUIUIMHBI COCTaBisieT 4 3aueTHble enuHUIbl (144

aKaJCMHUUYCCKHX Yaca).
3aounas hopma oOydeHHUS

TpynoemMkocTs,
Bun pabotbt aKaJICMUYECKHUX YaCOB
2cemMecTp BCETO

OO0uasi TPy10€MKOCTh 144 144
KonrakTHas padora: 14 14
Jlexmmu (J1) 6 6
[Tpaktnueckue 3anstus (I13) 8 8
IIpomeskyTouHasi aTTecTanus (IK3aMeH) 9 9
CamocrosiTesibHas padora: 121 121
- CAMON0020mosKa (N0Opabomka u No8MopeHuUe 1eKYUOHHO2O0
mamepuana u Mmamepuana y4eOHUKo8 u y4eonvix nocoouit), 45 45
- 8bINOJIHEHUE UHOUBUOYATILHBIX MBOPUECKUX 3A0AHUL, 15 15
- N0020MOBKA K NPAKMUYECKUM 3AHAMUIM, 35 35
-peutenue 3a0a4; 11 11
- 10020MOBKA K UMO02080MY KOHMPOJIO 15 15
Buj uTOroBoro KOHTpoJIst IK3aMeH IK3aMeH

2. TpeOoBanusi K pe3yjbTaTaM OOy4YeHHs IO IHCIHUILIAHE, (POPMBI HX
KOHTPOJISI U BUAbI OLICHOYHBIX CPEACTB

[Ipouecc n3yyeHus AUCHUIUIMHBI HAlpaBlieH HAa (OPMHUPOBAHUE CIETYIOUIUX
pe3yJabTaTOB O0y4YEeHUS

Doprupyenvie IInanupyemvie pesynomamsi 06yyeHus no Tunvt konmpoas
oucyuniune, Xapakmepusyrowiue 3mansl
KOMnemeHyuu .
Gopmuposanus KomnemeHyuu
YK-2 - Cnoco6eH|3HaTh: TecTupoBaHue MO
YIPaBJISATh - MECTO W POJIb YIPABJICHUS MPOCKTAMH B OOIIEH | ICKIIMOHHOMY
IMPOCKTOM Ha BCEX |CUCTEMEC OPTraHHU3aAllMOHHO-DKOHOMUYCCKHUX 3HaHHI>i; Marcepuainy
JTanax €r0|—COBPEMEHHYI0  METOJIOJIOTHIO M TeXHOJIOruto | [lucbMeHHbIe
KN3HCHHOI'O UKJIA | YIIPABJICHUA ITPOCKTAMMU, AJOMAaIIHHUEe pa6OTI)I.
—OCHOBHBIC THITBI U XapaKTEPUCTHKH ITPOCKTOB; YcTHOE
—(hyHKIIUU YIPABJICHUS IPOEKTAMU; WHJIUBUYyAJIIbHOE
—OCHOBHBIC JTAIlbl peaTU3aI[iK TPOSKTOB; cobece10BaHuE — OIPOC
—OCHOBHBIC HOpPMAaTHBHBIC aKTBI,
PETIIAMEHTUPYIOLLUE ITPOEKTHYIO AEATENBHOCTD; Brinosinenue u 3amura
—COBPEMCHHBI ~ WHCTPYMEHTapuii B 00JIaCTH | MHIUBUAYaJIbHBIX
YIIPaBIECHUS IPOCKTAMMU. TBOPYECKHUX 3aJJaHUN.
YMersn: VYcerHoe
—OIPEAENATh LEU IPOEKTA; WHIUBUAYAIbHOE
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Dopmupyemvie
KOMnemeHyuu

IInanupyemvie pezyromameol 00yueHuUs: NO
oucyuniune, xapaxmepusyouwue 3mansl
dopmuposanus KomnemeHyut

Tunwvt konmpons

—pa3pabaThiBaTh TEXHUKO-IKOHOMHUYECKOE
000CHOBaHHE IPOEKTA;

—pa3ensaTh JEeSTEIIbHOCTD Ha
B3aMMO3aBUCHMbIE 33]1a4H;
—aHAIM3UPOBATh (PUHAHCOBYIO pEATM3yeMOCTh H
SKOHOMMYECKYIO 3P PEKTUBHOCTH MPOEKTA,
—COCTaBIISITh CETEBOM TpaduK pealn3aiiy MPOeKTa;
—(hopmupoBaTh OFOIKET MPOCKTA;
—HUCTIONB30BaTh  METOABl |
yIpaBICHUS.
Baajaersb:
-CIIeLIHaIbHON
NeSTeIILHOCTH,
— OpPTaHU3AlMOHHBIM HHCTPYMEHTAPUEM YITPABICHUS
MIPOCKTAMH;

—METOJJaMH IIPOEKTHOTO aHATN3a U MaTEMaTHYECKUM
anmapaTtoM OIEHKA J(PQPEKTUBHOCTH H PHUCKOB
MIPOEKTA;

—METOJJaMH CETEBOT0 TUTAHUPOBAHMSI IPOCKTA,
—IPaKTUUYECKUMH HaBBIKAMH PEILICHUS MPAKTUYECKUX
3aJ1a4 MPOEKTHOTO0 MEHEPKMECHTA.

OTACIBHBIC

MECXaHU3MbI

JUIA

TEPMHUHOJIOTUEN MPOEKTHOM

coDeceoBaHue.

Bremonnenue
WHJIUBUYaJIbHOTO
TBOPUYECKOTO 3aaHUs.
Brmonnenue 3aga4

CooTBeTCcTBHE

pas3aesion (Tem)

KOHTPOJIbHO-U3MEPUTECIbHLIX MATEPHAJTIOB U UX KOJIHIECCTBA

AUCIUILIHHDBI U

Ne | Kortponupyemsbie pazuensl (TeMbl) | KOHTpoIbHO-M3MepUTENbHBIE MaTEPHAIIBI, KOJTUIECTBO
n/n | yaeOHON IUCHMIUIMHBI (MOAYJNA), | 33 aHUM MM BApPUAHTOB
IIPAKTUKH, IPOrpaMMbl UTOroBou | TectoBbie | TumoBble PT'P Kypcosoii
arTecTaluu 3aJJaHUS 3amaun/3aganus | (PI'3) MPOEKT
/BOTIPOCHI (IpoeKT)
1 CoBpeMeHHbIE KOHIENIIUN 5 2/11/14 - -
yIpaBJieHUs POEeKTOM. bazoBbie
HOHSATHS U ONIPE/IeICHUs
2 OCHOBHBIE ~ TPYMITBI  MPOIIECCOB 5 2/11/14 - -
yIpaBJIEHUS IPOEKTOM
3 OCHOBHBIE TIOJICHCTEMBI 5 2/11/15 - -
yIIpaBJIEHUS IPOEKTOM B paMKax
CHCTEMHOTO TIOJIX0/1a
Bcero 15 6/33/43 - -

OueHo4YHbIE CpeacTBa
baok A

A.0 ®oHA TECTOBBIX 3aJaHNH MO TUCIHUILINHE.
Pasnen 1. CoBpemMeHHbIe KOHLENUIUM YNpaBJieHUs: NMpoekToM. ba3oBbie
MOHATHS U ONpe/iesIeHN .
1. Yro He paccmaTpuBaet cepa MPOSKTHOTO YIIPABICHUS:

a) Pecypcel
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b) KagecTBO mpenocTaBisieMoro npoayKTa
¢) CroumocTtbh, Bpemst mpoekra
d) O6ocHOBaHUE UHBECTHUIUI

2. )Kvi3HEeHHBIH UKII TPOEKTA — 3TO:

a) cTaJius peanu3aluy MpoeKTa

b) cragus npoeKTUPOBAHMS MIPOCKTA

C) BPEMEHHOUN MPOMEKYTOK MEXKIYy MOMEHTOM OOOCHOBAaHHWSI MHBECTUIUN U
MOMEHTOM, KOTJIa OHU OKYITHJIUCH

d) BpeMeHHOW WPOMEKYTOK MEXIy MOMCHTOM ITOSBJICHHS, 3apOXKICHUS
MPOEKTa U MOMEHTOM €T0 JUKBUJAIIUU, 3aBEPIICHUS

3. YnopaBnsieMbIMHU [TApaMETPAMHU IIPOEKTA HE SABIISIOTCS:

a) 00BEMBI U BUJIBI pa0OT

b) cTOMMOCTB, U3AEPKKH, PACXOAbI IO IPOEKTY

C) BpEMEHHbIE MapaMeTpbl, BKIIOYAIOIIUE CPOKH, IMPOJOJIKUTEIBHOCTH U
pe3epBbl BBIIOJHEHHUS pabOT M ITAloOB MPOEKTa, a TAKXKE B3aUMOCBI3U MEXIY
pabotamu

d) Bce BapuaHThI IPABUIILHBI

4. KaneHnnapHoe TIaHUPOBAHUE HE BKIIIOYAET B CEOSI:

a) IJIAHUPOBAHUE COJIEP KAHMS IPOEKTA

b) onpezaenenre nNocne10BaTeaIbHOCTH padOT U MOCTPOEHUE CETEBOTO Tpaduka

C) IUIAaHUPOBAHUE CPOKOB, IJIUTEILHOCTEM W JIOTUYECKUX CBs3ell paboT
ITOCTPOECHUE AuarpaMmsl ['aHTa

d) ompenenenue cedeCTOMMOCTH MPOAYKTA MPOCKTA

5. YUTo sBNsIETCSI OCHOBHOM LIEJBIO CETEBOTO IUIAHUPOBAHMUS:
a) YopaBieHue Tpyao3aTpaTaMu MPOEeKTa

b) CHmxeHue 10 MUHUMyMa BPEMEHHU pean3alliy PoeKTa
C) Makcummuzanus npuObLIH OT IPOSKTa

d) Onpenenenre MoCIeI0BaTEIBHOCTEH BBITIOJIHEHUS padoT

Pa3znes 2. OcHOBHBIE IPYNIIBI IPOLECCOB YIIPABJICHUS MPOECKTOM

1. IlpuHIIMT «METO/Ia KPUTHUECKOTO MyTH» 3aKII0YAeTCs B:

a) AHanu3e BEpPOSITHOCTHBIX MapamMeTpoOB JJIMTEIBLHOCTEH 3a/ay Jexauux Ha
KPUTHUYECKOM MTyTH

b) Anannze BEpOSITHOCTHBIX MMapaMeTPOB CTOMMOCTEH 3aau

C) AHaju3e paciycaHus 3a1a4

d) Ananmuze BEpOSATHOCTHBIX MapaMETPOB CTOMMOCTEW 3afad Jexkallux Ha
KPUTHYECKOM TyTH

2. CTpyKTypHOE IJIAaHUPOBAHHUE HE BKITIOYAET B CEOS CIICTYIOIINE ITAIIbI:

a) pa3OueHHe MpOeKTa Ha COBOKYIHOCTH OTIEIBHBIX PaOOT, BHIMOJHEHUE
KOTOPBIX HEOOXOAMMO AJIS peau3alii MpoeKTa
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b) cTpykTypu3aIus nocieq0BaTeIbHOCTA PaboT
C) OLIEHKa BPEMEHHBIX XapaKTEPUCTUK padoT
d) Ha3HaueHHME pecypCcoB HA 3a7auu

3. Urto He ABIsAETCS OrpaHUYCHUEM TS IUITAHUPYEMBIX 3a71a4:
a) OkoHUaHKE HE paHee 3aJJaHHON JTaTh

b) Hauaso He paHee 3aaHHOMN JaThI

¢) ®uxkcupoBaHHas JTUTEIHLHOCTD

d) ®ukcupoBaHHOE HAYAIO

4. JInuTeIbHOCTh CYMMapHOU 3aJ1aui BEIYUCIISETCS (ONPEACIIsIeTCs):

a) Mcxonms n3 mapamMeTpoB Ha3HAYCHUN M TPYA03aTpaT HA 3a/1a4d BXOJAIIUE B
CYMMapHYIO 3a/1aqy

b) Mcxoas u3 mapamMeTpoB Ha3HAUYECHUW W JJIUTETHLHOCTH 3a7a4 BXOJSIIUX B
CYMMapHYIO 3a/1auy

c¢) Mcxoas u3 napamMeTpoB JUIMTEILHOCTH €€ 1M0/13a/1a4

d) dupexTuBHO

5. TpynoBble pecypchl HE BKIIIOYAIOT:
a) Jlronen

b) U3nepxku

¢) Mamuu

d) O6opynoBanue

Pasgesa 3. OcHOBHbIC NOACHCTEMbI YIPABJICHHUSA IMPOEKTOM B pPaMKax
CHCTEMHOTI0 MOAX0/A.

1. Kakoii mapaMeTp He OMUCHIBAET TPYIOBBIE PECYPCHI:

a) Uznepxku

b) CrangapTHas cTaBKa

c¢) CraBka cBEpXypOUHBIX

d) 3arpaThl Ha UCITOIH30BAHUE

2. Jlyist Ha3HAYCHHST MAaTEPUAIIBHBIX PECYPCOB HEOOXOAMMO BBECTH:

a) Tonbko 00IIEe KOJUYECTBO MaTepHATBHOTO pecypca, HeOOXOIUMOIo JJis
3aJ]a4M B 1IEJIOM

b) TosbKO CKOPOCTH €T0 MOTPEOJICHHS B 3aIaHHBIN BPEMEHHOW HHTEPBA

¢) OGI1iee KOJIMYECTBO MAaTEPHAILHOTO pecypca, HEOOXOIUMOIo I 3aa4d B
L[EJIOM U CKOPOCTh €ro NoTpeOIeHNs B 3aJJaHHbI BPEMEHHON MHTEPBaI

d) OO1ee KOJIUUYECTBO MAaTEPUAIBHOTO pecypca, HE0OXOIUMOTro IS 3a/1aud B
LIEJIOM HJIM CKOPOCTh €T0 MOTPeOIeHNs B 3aJaHHbI BpEMEHHOW HHTEPBAJ

3. Kakue pucku He SBISIOTCS MPOSKTHBIMHU:

a) Pucku pacnucanus

b) bromxeTHbie pucKu

c¢) PecypcHbie pucku

d) OnepanroHHbIE PUCKH
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4. ba3oBsIil TuTaH oOpasyercs:

a) CaMOCTOSITENIEHO

b) U3 pakTraeckoro rjiaHa

c¢) Tekymiero muaHa

d) Kak pazHocTh MeXAy (PaKTHUYECKUM U TEKYITUM TIAHOM

5. CrieunalibHO, JJIsl PECYPCHOTO BBIPABHUBAHUS CITYKHUT MIPEACTABICHUE:
a) CereBoit rpaduk

b) ®opma 3amau

c) ®opma pecypcoB

d) [TnaHMpOBIIKK TPyIIIT

Bbaoxk B

Pasnen 1. CoBpemMeHHbIe KOHLENUIMH YNPAaBJICHUS NPoeKToM. ba3oBbie
MOHATHSA U ONpeJesIeHus.

3amaua 1. M3BecTHO, YTO AEATEIBHOCTD JIFOOOTO MPEANPUATHS HANlpaBiIeHa Ha
JOCTHKEHHUE OTpeeNeHHbIX Lenel. Jlioboe npeanpustue orpaHUuEeHO MO BPEMEHU
CBOEro CyuiecTBOBaHUA. HakoHel, yClelHble NPEeANPUATHS BCErJa YHUKAIbHBI 110
OpoAyKTaM, yciayram jubo OusHec-MonenasiM. MOXKHO 1M CKa3aTb, 4TO JH00OE
npeanpusaTue sBisercs npoekroM? Ecmm ga — mnodemy? Eciam HeT — Kakue
orpaHu4MBarouye GakTopsl CIEAYET BBECTH B IaHHBIE YTBEPKIACHUS?

3angaua 2. PykoBonctBysacb SMART-kpUTepusiMA ONPENENUTE, KTO SBISECTCS
YYaCTHHKAMU BaIIero MPOEKTa, U KaK MOKHO BBIICIUTD (ha3bl €ro KU3HEHHOTO [IUKJIA.

1. KTo sBiISIeTCS y4YacTHHMKaMM U 3aMHTEPECOBAHHBIMHA CTOPOHAMH JTaHHOTO
npoekTa? B uem BbIpaXaroTCsi UX HHTEPECHI?

2. KakoBbl TOUKM CONPUKOCHOBEHHS M TOYKHM KOH(QIMUKTOB HHTEPECOB
YYaCTHUKOB IIPOEKTa?

Pa3nen 2. OcHOBHBIE IPYNIIBI IPOLECCOB YIPABJICHHUS NPOEKTOM.

3amava 1. M3BecTHO, YTO IEATENBHOCTH JHOOOr0 MPEANPHUATHUS HAMIPABJICHA Ha
JOCTHKEHHE OTpeaeneHHbIX enel. Jlioboe nmpeanpusarie OrpaHu4yeHo Mo BPEeMEHH
CBOET0 CyLIECTBOBaHMsA. HakoHel, yclemHble NpeAnpUsITHs BCErJa YHUKAJIbHBI I10
OPOayKTaM, yciayram Ju0o OuzHec-monensiM. MOXXHO 1M cKas3aTh, 4YTO J00Oe
npeanpusatue spisercs npoektom? Ecim nma — mnouemy? Ecnum Her — Kakue
orpaHu4MBarouue GakTopsl CIeAyeT BBECTH B IaHHbBIE YTBEPKIACHUS?

3anaua 2. Kakne s5KOHOMHUYECKHE XapaKTEPUCTUKU OINMUCHIBAET MPOEKT BaIIEH
pabotb1? Kak MOXKHO y4yecTb MPUHLHUIT ajJbTepHATUBHOCTH? Kakum OyAeT npuMepHoe
COJEpKaHUE SIKOHOMUYECKOTO0 000OCHOBAHHUS ITOTO MPOEKTa?

Paznen 3. OcHOBHbIEe MOJACHCTEMBbI YNPaBJeHHS MNPOEKTOM B paMKax
CHCTEMHOI0 MOAXO0/1A.

3amaua 1. Ber umeere 10 ThIC. JOMUL. U XOTHTE BIOXKHUTHh MX B 3()(PEKTUBHBIN
npoeKT. X MOHO NOTPaTUTh Ha MOKYNKY akuui komnaHuu «PasHoskcnopt» (25%
Ha BJIO)KCHHBII KaluTal), MOKYTKY 5 ThIC. T. TOBapa AJis IPOAaXKH €ro 1o 2,4 1ol 3a
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TOHHY, MOKYNKy oduca 30 M2 mmsa cmauu ero B apeHay 3a 80 momt. 3a 1 M2, wiun
HCIIOJIB30BaTh Kak Aeno3ut Ha cueT LlenTpanpHoro Pecnybnukanckoro 6anka JIHP
(22% ronmoBbix). Bbl BeIOpanu HanMeHee PUCKOBAHHBINM BAapUaHT W KyNmuiud oQuc.
PaccuuTaiiTe anbTepHATUBHYIO CTOMMOCTh IIPOEKTa (B JOJLIL.).

3agada 2. CrimaHUpYWTE BaJIOBBIE 3aTPaThl MO MPOEKTY HA BCE COLUAJIBHBIC
MEpONPUATHUS, ECIIU OTYUCIIEHUS OT HECUACTHBIX cliydaeB cocTaisieT 20%, a pacxo/pl
Ha oruIaTy Tpyaa - 325 Thic. pyo.

Baok C

Paznen 1. CoBpemMeHHbIe KOHLENUWH YNPaBJIeHUS NMPoeKToM. ba3osbie
MOHSITHA M ONpee/IeHUs .

1. Knaccudukanust npoeKToB.

2. llens u cTparerus mpoekTta. BHeriHee u BHYTpeHHEE OKPY)KEHUE MPOEKTa.
JKu3HEHHBII IUKII TPOEKTA.

3. CTpyKTypa U y4aCTHUKHU MIPOEKTA.

4. KanennapHo-ceTeBoe IUIAHUPOBaHKUE U ynpasiieHue. OCHOBHbIE TOHATUS U
XapaKTEpPUCTHKA METOJIOB.

5. Metonomnorus ynpaBieHHs IPOECKTAMHU.

6. UnpopmanmoHHbIe CUCTEMBI B yIIpaBieHUH IpoekTaMu. Kpurepuu Beioopa
IPOrpaMMHOTr0 O0OecTIeueHus 1Sl YIIPaBICHUS IPOCKTAMHU.

/. OpranuzalMOHHbIE MEXaHU3MBbI B yIIpaBieHUU npoektaMu. Kiaccudukanus
MEXaHU3MOB.

8. MexaHu3MBI CAaMOOKYITaeMOCTH.

9. Ananu3 pUHAHCOBBIX TOTOKOB MPOEKTA.

10. [IpoTrBO3aTpaTHBIE MEXAaHU3MBI

11. MexaHu3Mbl CMEIIAHHOTO (PMHAHCUPOBAHUS.

Pa3znes 2. OcHOBHBIE TPYNIIBI IPOLECCOB YIIPABJICHUS IPOCKTOM.
. Meton «3atpatsl — 3QhexT».
. MexaHu3MBbI CTpaxOBaHUS.
. MexaHu3MsbI cornacus.
. MexaHu3Mbl pacnpeiesIeHHs 3aTpat U JOXO0B.
. HagexHocts npoekra.
. MexaHu3MBbl pacrpeiesICHUs: pECypCOB.
. [IppopuTeTHBIE MEXAaHU3MBI PACIIPEICIICHUSI PECYPCOB.
. KoHKypcHBIE MEXaHU3MBI paCTIPEACICHUS PECYPCOB.
. @opmMupoOBaHUE COCTaBa UCIIOJHUTENEN NpoekTa. KOHKYpCHI.
10. MexaHu3Mbl CTUMYJIUPOBAHUS B YIIPABICHUU MPOEKTaMHU.
11. Metoanka OCBOEHHOTO 00OBEMA.

©OCoo~NOoO U, WN -

Pasnen 3. OcHOBHBbIC NOACHCTEMbl YIPABJIEHHSA IPOEKTOM B PpaMKax
CHCTEMHOI0 MOAX0/A.

1. OnepartuBHOE ynpaBiIeHUE NPOEKTAMH.

2. MexaHu3Mbl ONEPATUBHOTO YIIPABICHUS IPOCKTAMH.

3. MexaHu3mMbl OMNEPEKAIOUIETO CAMOKOHTPOJISI M KOMIIEHCAllMOHHbBIE
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MEXaHU3MBbI IIPU YIIPABIECHUU IPOEKTOM.
4. Cneunduka ynpaBlieHUs IPOEKTaMU Pa3JINYHBIX TUIIOB.
5. OpranuzalroHHbIE CTPYKTYPBI YIPABICHUS IPOEKTaMHU.
6. CrapmapTuzanuss 1 HOPMATUBHOE peErylupoBaHHe Ipoekramu. [IpaBoBoe
o0ecrieueHre IpoeKTa.
/. YnpaBieHUe OCTaBKaMU IIPOEKTA.
8. YnpaBieHue puckaMmu MpoeKTa.
9. YnpasiieHue KaueCTBOM MPOEKTA.
10. Pa3paboTka npoekTHO# noKyMeHTanuu. Paboyas moKyMeHTalus MpoeKTa.
11. DkcnepTu3a npoekxTa.

baok D

JK3aMeHALMOHHbIE BOIPOCHI.

1. OGnacTu NPUMEHEHHS U PEUMYIIIECTBA MPOEKTHOT'O YIIPABICHHUS?

2. Kakue ocHoBHbIE KOHLIenuu YII?

3. Cranpaptel B obnactu ynpasienus: npoekramu (YII), BO3MOXKHOCTh uX
MIPUMEHEHUS B POCCUNCKUX YCIIOBHSIX.

4. OcCHOBHbIE THIBl OPraHU3ALMOHHBIX CTPYKTYp: GyHKIHOHAIbHAS,
MaTpUYHas, MPOEKTHAs; UX CXOJICTBA U OTJIMYHS.

5. OcHOBHBIE POJIM YYAaCTHUKOB IPOEKTOB. Pa3feneHue OTBETCTBEHHOCTH U
MOJIHOMOYHMI: 3aKa34HK, CHOHCOP, PYKOBOJMUTEIb MTPOEKTA, YHACTHUK MTPOEKTA.

6. YrpaBiieHUE CTPYKTypaMH IIPOEKTOB.

7. IIpoekTHBIN oduc, ynpaBisioie KOMATEThI, MEHEKEP MPOCKTA.

8. IlpuHIUNBI KOPIOPATUBHON METOAOJIOTMH W UHGOPMAIMOHHON CUCTEMBI
yIpaBJieHUs MPOEKTaMU B KOMITAHUH.

9. Kakue mnporeccbl OTHOCSTCS K HHMIMAIMA W YNPABJICHUIO PUCKaAMU B
MHHOBAI[MOHHBIX MPOEKTaX U MpOorpamMmax?

10. ITocTaHOBKM 11€JI€# MpOEKTa JIsl CO3/1aHMsI HOBOTO On3Heca?

11. Paznensr YcraBa npoekra; Pa3aensl Ou3Hec-1iaHa mpoeKTa.

12. Ha3nauenwe MeHemKepa MPOEKTa, YOPABICHUE [EPCOHAIIOM H
B3aMMO/ICHCTBUSIMA B KOMILIEKCHBIX MPOEKTaX

13. CrtpykTypa NOpoeKTa, Ha3HAYEHUE KIIOYEBBIX POJIEH, IJIAHUPOBAHHE
B3aUMOJECUCTBUSA U KOMMYHUKAIIHUM.

14. exoMno3uiusl 1esieil, TOCTpOEHUE UePAPXUIECKOU CTPYKTYPhI padoT.

15. Pa3paboTka pacnucaHusi, TOCTPOSHUE CETEBOM JUArpaMMbl U JUATPAMMBI
I'anTTa.

16. [InanupoBaHue pecypcoB, pa3padoTka OrKeTa IPOCKTa.

17. YnpaBrieHue puckamu U CO3/1aHHE MJIAHOB pearupoBaHus MPOEKTa.

18. Kak onpenensiercs nocieq0BaTeIbHOCTD IAr0B MPOUEAYPHI TIIaHUPOBAHUS
poeKTa?

19. Kakue acnekThl OpraHu3alvy KOMMYHHUKAIIMM BHYTPU MPOEKTa
obecrieunBarOT 3P PekTUBHOE pacmpeneneHrne nabopmaum?

20. KoHTpakTHOE ¥ aIMUHUCTPATUBHOE 3aBEPILECHNUE.

21. ObcyxeHue pe3yiabTaToB, U3BJICUCHHbBIE YPOKU U apXUB MPOEKTA.

22. Yro takoe PMBOK? IlpencraBpTe CHCTEMHYIO MOJENb YIPaBICHUS

20



IIPOEKTaMH.

23. Kpurepuu KkayecTBa MpPOeKTa.

24. Kak onpenenuTtb yOOBJIETBOPSET JIM MPOEKT OKUIAHUSIM 3aKa34MKa U Kak
HE0OXO0IMMO pearupoBaTh, €CJIH Yy 3aKa34MKa U3MEHUIUCH OKUTAHUs?

25. Kak 101KHO OCYHIECTBIATHCS ITITAHUPOBAHUE PECYPCOB MO NPOEKTY?

26. Uto BKIIIOYAET B C€0s1 KOHTPOJIb CTOMMOCTH?

27. Ilepeuncnure ¢aKTOpbl, BBI3BIBAIOIINE HW3MEHEHUsT 0a30BOT0 IJIaHA.
Heobxoammo nu corimacoBaHre N3MEHEHUN ¢ y9aCTHUKAMU TIPOeKTa?

28. Kakas ortuetHas wuHdopmamnus HeoOxomuma g SPPEKTUBHBIX
KOMMYHUKAIIUI 10 POEKTY?

29. Uto Takoe 6a30BbIN CTOMMOCTHOM T1aH nipoekTa? Kak on popmupyercs?

30. YeM oTiiMyaroTcst pyHKIMU yIPaBIEHU OT 00JacTeil 3HaHus?

31. [InanupoBaHKe pacxoJ0B U KOHTPOJIb PACXOJ0B 0a3UPYIOTCA HA OJHOU U
TOM k€ MpeAMETHON 001acTh?

32. Kakue nponeccsl BKIIOYAET B ce0s yIipaBiIeHHE KaueCTBOM MPOEKTa?

33. Kak onpeenutp, 4TO IPOEKT yIOBIETBOPSIET TPEOOBAHUAM, PAIU KOTOPBIX
OH OBLI NPEANPUHSAT?

34. BpiOop opraHu3aliMOHHON (POPMBI yIIpaBICHHUS.

35. UcnonHeHne U KOHTPOJIb MPOEKTA.

36. Llenu u coneprkaHue mporecca KOHTPOJIS POEKTA.

37. OtcnexxuBanue PaKTUYECKOTO BBITOJIHEHUS padoT.

38. U3mepenune nporpecca U aHaliu3 Pe3yabTaToB.

39. Koppektupyronue 1eicTBUs.

40. YnpaBiieHUE U3MECHEHUSIMU.

41. YnpaBneHue KOMMYHHKALUSIMU IIPOEKTA.

42. llenu W TPUHUUIBI CO3JAaHUS aBTOMATU3UPOBAHHOW HH(POPMALIMOHHON
CUCTEMBI YIIPABJICHUS POEKTOM.

43. CTpyKTypa v OCHOBHBIE 3JIEeMEHThI THHOPMAIIMOHHON CUCTEMBI YITPaBICHUS
IIPOEKTaMH.
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MeToauueckune YKazanud 1Jisd oﬁyqamumxca M0 OCBOCHHIO JUCIIUITJIMHBI

Jlexyuu. Jlexuuu SABIAIOTCS OJHOM U3 OCHOBHBIX (OpM MpernojaaBaHus
JUCLHUIUIMHBL  «YTpaBieHue  npoektamm». OCHOBY  JIEKIMH  COCTaBIISAIOT
ONpEICIICHHbIE TEMBbI, CYIIHOCTh M COJIEPKAHHUE MpeaMeTa ucciaenoBaHus. Jlekuus
npoOy’KJ1aeT MbICIIb, BbIpaOaThIBaeT B3TJIS HA HAYKY, IOMOTAET YSICHUTh OCHOBHbBIC
unen. O0yyaromuecss MOTYT PEITUKONW YTOUHUTh WU YCUIIUTh OIIPEIeTICHHBIN acleKT
JIEKIIUU, COOTBETCTBYIOIIEH peakiueil oJOOpUTh MJIM YCOMHUTHCS B TOM WJIM MHOM
nonoxkeHuu. [lpu 3TOM co3maercst atmocdepa COBMECTHOM pabOTBl JIEKTOpa U
aynurtopud. Ha ycMoTpeHHe mpernojaBaresisi JIEKIUS MOKET MPOBOAMTHCS B BHJIE
JUCKYCCUU C OOCYXIEHHEM KOHKPETHBIX NPHUMEPOB M3 POCCHUICKOW MPAKTUKUA Ha
OCHOBE  3apaHee pacleyaTaHHbIX JIEKIHMH, TMepeJaHHbIX IpernojiaBaTesieM
oOydJarommcsi B 3JIEKTpOHHOM Buze. [lanHas ¢opma npoBeneHus JEKIMOHHBIX
3aHATUN, CUUTAETCS, HA HaIl B3IJIAJ, IPOTPECCUBHOM, T. K. OOy4aroUIuecs JeiaroT
TOJIBKO JIMIIb TOSCHSIONINE AJIs1 Ce0sl 3aKCH.

Ilpakmuueckue 3aunamus u axmusHvle ¢opmsl 00yyenus. llpakTudeckue
3aHATHS JIOJDKHBI OBITh OCHOBAaHbI Ha COBPEMEHHBIX METOJaX HHTEPAKTHUBHBIX
TEXHOJOTMM oOyueHus. B kadecTBe METOJOB akTUBHBIX (opM oOyudeHus
[IPEJIaracTCsl MCIOJIb30BaTh JUCKYCCUHM, IIPOUTPBIBAHUE pOJIEH, NPUTJIALICHUE
MPAKTUKOB B ayAUTOPHIO, NPAKTUKYIOLIWE YIPAKHEHUS, IOCEUIEHUE PEeaTbHbIX
OpraHu3aliii, MPUMEHEHUE ayAHOBH3YaJIbHBIX CpPEICTB (IMPOCMOTP Y4YEOHBIX
BuneopuiabMOB). Ha mnpakTHUecKHMX  3aHATUSAX  LEJIecCO00pa3HO  MPOBOJUTH
TECTUPOBAHUE, KOTOPOE IMO3BOJUT Jy4lle 3aKpPEeNHUTh JEKUHMOHHBIA Marepuan H
MOATOTOBUTBHCS K 3adery. [IpakThueckue 3aHATHS JIOJDKHBI IPeaycMaTpuBaTh
pa3BUTHE KPEATUBHOI'O MBILUICHHS, KYJIbTYpPhl PEUYEBOIO TMOBEICHHUS, S3BIKOBYIO
I'PaMOTHOCTb, YMEHHE B3aMMOJECUCTBOBaTh B KOMaHAAaX M MPOSABISTH JIHIECPCKUE
Ka4ecTBa.

IIpogedenue skzamena. OueHnBawomas (QpyHKIHS 3K3aMEHOB 3aKIIIOUAETCs B
TOM, YTO OHHU MOJABOJSAT UTOT, KaK 3HAHUSAM OOYyYaroIIMXCs, TaK U Bce yueOHOM
pabote o JaHHOMY MpEAMETY. B ONPEAEIEHHON CTEIIEHU
IpenojaBaTe/b-9K3aMEHaTOp  OLIEHWBaeT M cels,  pe3yiabTaTbl  CBOEH
y4eOHO-TIeAarornyeckom AesiTeIbHOCTU. Eciu sKk3aMeHbl IPUHUMAIOTCS OOBEKTUBHO
U 100poXKenaTeabHo, TO OHU, OECCIIOPHO, UTPAIOT OOJIBIIYIO BOCIUTATENBHYIO POJIb!
CTUMYJIMPYIOT TPYAOII00ME, IPUHIIMIHAIBHOCTh, OTBETCTBEHHOE OTHOIIICHUE K JIETY,
Pa3BUBAIOT YYBCTBO CIIPABEJIMBOCTH, YBAKEHMSI K HAayKe, BY3y U MPENOaBATEISIM.
DK3aMeHaIIMOHHBIE OUJIETHI BKIIIOYAIOT B ¢€0s TPU TEOPETHUUECKUX BOIpoca. JK3aMEH
MPOBOJUTCS B MUCbMEHHON QopMe. Ha sKk3aMEeHALIMOHHYIO OLIEHKY IMpHU 3TOM (dopMme
HK3aME€Ha BIUSIOT COJAEPKATEIbHOCTD, TNTyOUHA PACKPBITUS MUCbMEHHBIX OTBETOB U
JorvKa MblluieHus. Ha yemoTpenue npenoaaBaTessi, 5K3aMEeH MOKET MPOBOJAUTHCS U
B yCTHOM (popme.

Camocmosmenvuas padboma obyyarowuxca. CylmeCTBEHHBIM 3JIEMEHTOM
CaMOCTOSITENILHOM paboThl OOY4YaIOIIMXCS SIBISIETCS H3YYEHHE PEKOMEHI0OBaHHOU
auTeparypsl. 3ydas yueOHyI0 IUTEpaTypy, CIEAYET YICHUTh OCHOBHOE COJIEPKAHHUE
TOM WM WHOW MNpoOJeMbl CTPATErMUYECKOro MEHEIKMEHTa. ['y0okoe ycBOeHHe
CTPAaTEerMYecKOro MEHEIKMEHTa IMpeanojaraetT oOpalleHHe K €ro HCTOpUHU
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CTAaHOBJICHHUSI U PAa3BUTHS, 3HAHHE KJIACCHUECKUX M COBPEMEHHBIX KOHIICTILIHH.
CamocrosiTenbHass pabota TpeOyeT MOCTOSHHOTO YTOYHEHHUS CYIIHOCTH U
cCollepKaHUsi ~ MHCTPYMEHTOB  CTPATerHMYecKoro MEHEKMEHTa  IOCPEICTBOM
oOparieHus K yueOHOM 1 epuoaAndecKoi JuTeparype, pecypcam Internet.

llooecomoska obyuarowuxcs Kk npaKmuiecKuM 3aHAmusim U AKMUGHuIM opmam
o0yuenus. B xoJlle MOArOTOBKH K MPAKTUYECKUM 3aHATHUSIM BaXKHOE MECTO OTBOJUTCSA
CaMOCTOATENbHON paboTe ¢ HayyHOW M Y4yeOHO-METOJUYECKON JIUTepaTypou:
MOHOTpadusAMHU, HAYYHHIMH COOpPHUKAMH, CTaThsIMH, Yy4eOHHKaMH, Yy4eOHBIMU
nocobusimu. PekoMeHayercss aenaTh 3alHCH O TMPOJEIAaHHONW CaMOCTOSTEIbHOU
paboTe, KOTOpbIE MOTYT OBITh MPEACTABICHBI B pa3HOM (hopMe: KpaTKUii TJIaH KHUTH,
TE3UCHI, BBITMCKH, aHHOTAIIMA, KOHCIIEKT. [loIr0TOBKA K MPaKTUYECKUM 3aHSITHIM HE
CBOJUTCSA TOJIbKO K paboTe ¢ yuyeOHOM M Hay4dHOW JUTEpaTypod, HO BKJIIOYAET U
MOBTOPEHHE JICKIIMOHHOTO MaTepuaia.

Ilooecomoska obyuarowuxcsa Kk s3x3amerny. HaunmHaTh TOTOBUTHCA K JK3aMEHY
HeoO0xoauMo 3apaHee. OCHOBHas OIIMOKA MPU NOJATOTOBKE K 3K3aMEHY, 3aKII04aeTCs
B TOM, 4YTO OOYyYalOLIUIICsl HAYMHAET TOTOBUTh KOHKPETHBIE OTBETHI MO KAXKJIOMY M3
BONPocoB. OOBIYHO 3TO TPEOYET 3HAUUTEIBHOTO BpEMEHHU, KOTOPOT'O YaCTO HE XBaTaeT
JUISL TOTO, YTOOBI 10 3K3aMeHa MOBTOPUTH BCE BOIPOCHL. UTOOBI n30exkaTh Mogo00HOro
pola TpyAHOCTEH, HOArOTOBKY K OJK3aMEHY pPEKOMEHIYETCs MPOBOJIUTH IO
CJIEIYIOLIEN CXEME:

—  BBIJCNIUTH TPYIIY BOMPOCOB, KOTOPBIE OTHOCATCS K OMPEICICHHON TeMe,
PacCMOTPEHHOMU Ha JICKLHAX Kypca;

— U3YYUTh MaTepuad JTOW TEMbI, MOJB3YSACh KOHCIIEKTOM JIEKIUNA H
y4eOHUKaMU;

— 00aymaThb IJIaH OTBETA MO Ka)KJIOMY U3 BbIJEJIIEHHBIX BOIPOCOB U 3aIUCaTh
ero (ToyibKo Tu1aH!);

— BCIIOMHUTH, YTO TOBOPWJIOCH HAa MPAKTHYECKHUX 3aHATUAX IO BBIJCICHHON
TeMe Kypca;

— TIOCJI€ ATOTO MOKHO MEPEXOANTH K CIEAYIOIIEH rpyIie BOMPOCOB.

[IpenogaBaTens Ha 3K3aMEHE MPOBEPSET HE CTOJIBKO YPOBEHb 3alIOMUHAHMS
yueOHOro MaTepuaja, CKOJIBKO TO, Kak OOydalolIMHCs MOHMMAaeT T€ WM HHbIE
KaTeropu M peajbHble MpOoOJeMbl, KaK YMEET MBICIUTh, apryMEHTUPOBATh,
OTCTauBaTh OMPEICICHHYIO MO3ULINI0, OOBSICHATh BbIydeHHYIO AePUHHULINIO. Takum
o0pa3oM, HEOOXOAMMO pPa3yMHO COYETaTh 3allOMUHAHWE W TIOHUMAaHHUE, MPOCTOE
BOCIIPOU3BOJICTBO yueOHOM MH(pOopMaIuu u padboTy MBICIIH.
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