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1 eann3agauynocBOEeHUSI AN CIUTLINHbI

HCJ’II)OCBOCHI/IHI[I/ICHI/IHHI/IHBIZ q)OpMI/IPOBaHI/IC CIOCTHOTO IIPCACTABIICHUA O
IMPOCKTHOM YIIPABJICHHMHW B OpraHax BJIACTH, ITIOHHMMAHHC CHCHI/I(l)I/IKI/I BJINSTHUA
COINAJIBHO-3KOHOMHUYCCKHUX H 06HICCTBCHHO-HOJ'II/ITI/I‘-ICCKI/IX IIpoLecCCOB Ha
IMPOCKTHOC YIIPABJICHUC.

3agaun:

- GOopMHpOBaHHE CHCTEMBbl 3HAaHUHA O COBPEMEHHBIX TEXHOJOTHIX
MPOEKTHOTO YOPaBJIEHUSI B CUCTEME TOCYJapCTBEHHOIO YNpPAaBICHUA U
aIMUHUCTPUPOBAHUS;

- ONpENENICHHE POJM M MECTa MPOEKTHBIX TEXHOJOTHM yIpaBieHUS B
CHUCTEME rOCYyJapCTBEHHOIO YIPABJICHUS U aIMUHUCTPUPOBAHUS;

- (opMHUpOBaHHE HAaBBIKOB TMPUMEHEHUsS] IPOCKTHBIX TEXHOJOTHUM
yIpaBJeHUs sl TOBBIIIEHUs 3()PEKTUBHOCTH TOCYAapPCTBEHHOT'O yIpPaBICHUS U
aIMUHUCTPUPOBAHUS,

- aKTyaJlu3alus TBOPUYECKOrO0 MOTEHIMala CTYJACHTOB, Pa3BUTHE Y HHUX
CITIOCOOHOCTEM, 3HAHMM W yMEHUM peIIeHUsS YIPaBICHUECKUX 3ajad depe3
MPaAKTUYECKOE OCBOCHUE MPOEKTHBIX YIPABICHYECKUX TEXHOJIOT .

MecTo AUCIUIUIMHBI B CTPYKType o0O0pa3oBaTeIbHON MpOrpamMMbl
Juconmumaa b1.0.02 «YmpaBieHne NpoekTamMu» - OAHA W3 YIPABICHUYECKUX
JTUCLUIUIMH, COCTABJISIIOIIUX OCHOBY BBICIHIErO YIPABICHUECKOTO 0Opa3oBaHMS.
Ona oTHOCHTCS K OHUCIHIUIMHAM O0S3aTCIbHON YacTh Onoka 1 «/MCIMIIIUHB
(Momymn).



2 TpeboBaHusIKpe3yJabTATAMOOYYEHUSITIOANCIIMILIMHE

[Iporeccu3ydeHna TUCIUILIMHBIHATIPaBICHHA()OPMUPOBAHUECTEAYIOLIUXP

€3yJIbTaTOBOOYUCHUS
Kon Copnepxanue WHaukaTopsl [Tnanupyemble pe3yabTaTbl 00ydeHHUs
KOMIIETEHIIMH| KOMIIETEeHLIUU KOMIIETEHIN 10 JUCLUIUINHE, XapaKTepU3yroIue
(umee 4yacTy) sTanbl HOPMUPOBAHUS KOMIETCHIUH
YK-2 Criocoben K-1 3Haer ocHOBHbIE3HATH:
YIIPaBJIATh METO0JIOTUYECKUE Huskuii ypoBeHb OCBOCHHS:
[IPOEKTOM Ha OIXOAbl B C(PEpPEOCHOBbl  NPUHLUUIIOB  IPOEKTHOIO
BCEX 3Tallax €ro [ynpaBJICHUs YIpaBiICHUS TpU MOJATOTOBKE U
PKU3HEHHOTO [IPOEKTaMU OpraHu3aIu Hay4YHOTI'O
LMKJIA K-2 3HaeT OCHOBHBIEUCCIIEIOBAHUS B YIIPABJICHUH;
BUIbl  IPOEKTOB  HCOJEpKaTeIbHOE HaIOJIHEHUE
0COOEHHOCTH KaTErOpUHU «IIPOEKT» B YIPABICHUMU;
yIIpaBJIeHUS] UMU 3HaTh OCHOBaHMS JUISI CHCTEMHOIO
K-3 [InanupyeTtjonucanus MpoeKTa.
peanu3aluo NpoeKTa
NK-43naer MeTo1bl|CpeHUI YpOBEHb OCBOEHUS:
yIIpaBJIEHUS pPUCKaMHUBHATh 0030p OCHOBHBIX IpoOseM
[IPOEKTa  Ha  BCEX[IPOEKTHOMI NEeSITEIbHOCTH B
CTausAX €rolynpaBJIeHUH; UCTOPUUYECKHUE MOIXOMb]

PKM3HEHHOT'O ITHKJIa
MK-5YMeer oneHUBaThH
b pexTuBHOCTH
[IPOEKTOB

1 KOHLEILIHWN HAay4YHOI'O YIIpaBICHUS]
[IPOEKTaMU; COJIEpPKAHUE OCHOBHBIX
CTaJWi KU3HEHHOTO IMKJIA TPOEKTA C
BBIJICJIEHUEM CBSA3YIOLIUX MIPOLECCOB.

BbIcOKH YPOBEHb OCBOCHHUS:

3HATh OCHOBAHMS U KOHIENTYaJlbHbIE
10JIXO/IbI K  OpraHu3aluu y
00ecreyeHnIo IIPOEKTHOM]
NEATENIBHOCTH B OpraHU3aluy;

MyTH [OMCKa ONTHMAJbHBIX MyTEHl
pELIEeHNs] NPOEKTHBIX 3a]ad.

YMeThb:

Hwusknii ypoBeHb OCBOCHHS:

YMETB BBIIENATh OCHOBHBIEC IIPU3HAKH
MIPOEKTHOMI NEeATEIbHOCTH B
OpraHu3alyy; I10JIb30BaThCs
OCHOBHBIMH npuémMamu JUIS]
BBIJCJIICHUS. ~ CTaAUul  KU3HEHHOIO
OMKJIa IPOEKTa B  OpPraHU3allNH,
BKJIKOYas ONPEJEICHUE LIEJIEH ITPOECKTa
M BBITEKAOIIMX W3 HEro 3ajad,
BBIJIENIATh OCHOBHBIE (DaKTOPHI yCIexa)
B peaJn3aluy NPOEKTa, NEPBUYHBIC
[PUCKH IIPOEKTA.

Cpennuii ypoBEHb OCBOEHUS:
YMETh OIPENeNsITh OCHOBHBIC DTaIlb]




[POEKTHOMU IESITENbHOCTH B
OpraHu3ali; I[PUMEHATb METO/b]
CUCTEMHOTO aHanusza UL
[JIaHUPOBAHUS u peanu3anuu
[IPOLIECCOB IPOEKTHOM JECATEIBHOCTH.

BbICOKMIT YPOBEHb OCBOCHMUSL:

YMETb OIIpEeACIIATh OCHOBHBI€|
KJIFOUEBbIE (baxTops ycnexa
KOHKPETHOIO IpOeKTa WU UX
YIIPABJICHYECKUE ACIIEKThI; aJcKBaTHO
[IPUMEHATh UHCTPYMEHTBI U IIPUEMBI
VIIPaBICHUS KayeCTBOM  IPOJIYKTa
[IPOEKTA; OLICHUBATH CIIEKTD
BO3MOXKHBIX PHUCKOB; PEAJIU30BbIBAThH
[IPOLEAYPHl ONEPATUBHOIO KOHTPOJL]
34 XOIOM pealn3allMd  IIPOCKTa;
noa0upaTh M Pa3BUBATh NPOEKTHYIO
KOMaHY.

Baanersb:
Hu3zkuii ypoBEHb OCBOCHUSA:

BJIAJCTH KOHIIGHIII/IGﬁ CUCTEMHOT'O
[MoAX0Ja K OpraHu3anniu HpOCKTHOﬁ
JACATCIIBHOCTH B opraHusanuu,
BBIACIAA €TI0 OCHOBHBIC ITOACHCTCMBI
1 OTallbl, HAaBbIKAMH IIOAT'OTOBKH]

IPOEKTHOMN JOKYMEHTALUU u
[IPOBEICHUS OCHOBHBIX ATaroB
[IPOEKTA.

CpenHuil ypoBEHb OCBOEHUS:

BIIaJETh HaBbIKAMH HPOAYKTHBHOH
paboThl Ha BCEX CTAIUAX KU3HEHHOTO
LMKJIa IIPOEKTA, BKJIIOYas]
OTCJIC)KMBAHUE OCHOBHBIX [TapaMeTPOB
YIIPaBIEHYECKOIO KJIIMMAaTa B KOMaH[IEe
[IPOEKTA; BJIA/IETh MeTOoaMH|
BHEJIPEHUSI COBPEMEHHBIX TEXHOJIOTUH
B¢ dekTUBHOTO PYKOBOJACTBA n
MMAepCTBA B IPOEKTHOM TPYIIIE;
HaBbIKAMU  TEPBUYHON  00paboTKH
MOJIy4E€HHBIX MH(POPMALIMOHHBIX
NTAaHHBIX O XOJIe peaju3alluu MPOeKTa,
X WHTEPIPETALlMA M BHECEHHUS HU
PTOM  OCHOBE  OpPraHU3alMOHHBIX
MPEIIIOKEHUN.

BbICOKMI YPOBEHb OCBOCHHUS:

BIIaJETh METOJOJIOTUEN CUCTEMHOTO U
CUTYALMOHHOTI'O IIOAXOAA K PEIICHUIO
3a7a4  IPOEKTHOTO  MEHEIKMEHTAa,;
HaBbIKAMU IIOATOTOBKM W Ppa3BUTHUs




KOMaHIbI IPOEKTa, BKJTI0Yas
BHEAPEHHE METOJ0B MHTEPAKTHUBHOIO
00yUYeHHS U CUTYallMOHHOI'Q
TECTUPOBaHUs, NpuUéMaMH BeIEHUS]
TMMCKYCCHM, HAaBBIKAMU COOJIO/ICHUS]
OpraHU3aLIOHHBIX HOJIMTHK u
MpoLEeayp; HaBbIKaMU IIOMCK3
ONTUMAJIBHBIX ~ CIIOCOOOB  pelleHUs]
3a/1a4 110 KOMIIJIEKCHOMY YIIPaBJICHUIO
IPOEKTOM.

3 CTpyKTypancoaep:KaHue I CIUININHbI

3.1 CTpyKTYypaauCHUILINHBI

OO6mast TPyJIOEMKOCTh AUCHUILIAHBI COCTaBsAeT 4 3a4€THBIX €IMHUIL

(144 akamemMHuuecKUX Yaca).

TpyrnoeMKoCTb,
BuapaboTst aKaJeMHYeCKHX4acoB
2 cemecTp BCETO
O0masaTpy10€éMKOCTH 144 144
KonrakrHasipabora: 12 12
Jlexrum (J1) 6 6
[Tpaktuueckue 3anstus (I13) 6 6
[TpomesxyTounas arrecranus (IK3aMeH) - -
CamocrosiTeibHasipadoTa: 123 123
- 8bINOJIHEHUE UHOUBUOYATIbHO20 MBopuecKko20 3a0anus (UT3):
VCmHbIT UHOUBUOYATIbHBLL, 2PYNNOBOU BONPOC, MeCmbl, MUN0Bble
Baoauu 0Jisi peuieHus, meopyecKue 3a0anusl; 30 30
- camocmosimenvbHoe u3yyeHue pazoenos, 20 20
- camono02omoeka (npopabomxa u nogmopenue 1eKYyuoOHHO20
\mamepuana u mamepuana yieOHUKos8 u yueOHvlx nocoouil); 23 23
- 10020MOBKA K NPAKMUYECKUMIAHAMUAM, 30 30
- N0020MOBKA K PYOEICHOMY KOHMPOIIO U N1 20 20
Buj uTOroBoro KOHTpPOUIs (3K3aMeH) 9 9
IK3aMeH IK3aMeH

Pazensl AMCHUIITUHBL, U3ydaeMbIe B 2 CEMECTpe

Ne KonuyectBo uacos
paanena HaumenoBanue pasnenon scero | AYAMTOpHAS | BHEAysI.
pabota pabota
JI I13
1 [TpoekTHas AesTeNbHOCTh B OpraHax 48 2 2 44
yIIpaBJICHUS: TUIIBI TPOEKTOB, HOPMATUBHAS
0a3a
2 JKu3HEHHBIN UK MPOEKTa, OI[EHKA 48 2 2 44
3(PEKTUBHOCTH MPOECKTA
3 OneIT OpraHu3any NPOEKTHON 48 2 2 44




nesitenbHOCTH B Pecnybnuke bamkoprocran
Hroro: 144 6 6 132
Bceero: 144 6 6 132

3.2 Copep:xaHuepa3ae0BAUCIUILINHBI

Pazgen 1. IlpoexkTHasi aeiTeJIbHOCTh B OPraHax yNpaBJieHHs: THUIIbI
NMPOEKTOB, HOPMATHBHAA 0a3a

[IpoekTHast U onepanyOHHAs JIESITEIbHOCTh. Y IPABICHUE MPOCKTAMHU KakK
yueOHass gucnuiimHa. OcCHOBHBIE TIOHATHS. HopmaTuBHO-TIpaBoBasi 0asa
POEKTHOM JesTenbHOCTH B Poccuiickont denepanuu. Knaccudukaius mpoeKkToB.
Metonsbl ynpasiieHUs TpoeKkTaMu. ['ocynapcTBeHHble nporpamMmmsel B Poccuiickon
denepanuun

Paszgen 2. 7Ku3HeHHbI LMK TNPOEKTa, OuHeHKa 3¢ dexkTUBHOCTH
npoekTa)Xu3HEeHHbIN UK MPOEKTa, BBIICIICHUE OCHOBHBIX CcTanii. CUCTEMHBIH
NOAXOJ K YNPaBICHUIO MpoekTamu. OTpaHUYEHUSI U PECYPCHI MPOEKTA: MPUMEPDI
n3 TnpakTUku. [loHSATHE NPOEKTHBIX PHUCKOB. AHaNW3 MPOCKTHBIX PHUCKOB.
[Ipocreiimue Metoasl omnpeneneHus >PGEKTUBHOCTH. 3ajJayd, MPOIECCHl U
YPOBHH IUJIAHUPOBAHMS TMPOEKTHOM JeATEIbHOCTH. PecypcHOe W KaleHIapHOoe
r1aHupoBanre. OCHOBHBIE MPUHLIUIBI YIIPABIEHUsS TPOeKTa. MOHUTOPUHT padoT
1o npoekty. CTpykTypa u 00bEMBI padoT.

Ododekt u 3dgdexruBHoCTh. [lOopsAaoK pazpabOTKH, peanu3aluy U OLEHKU
s dexkTuBHOCTH MTPOEKTOB B Poccutickoit deneparuu

Pazgen 3. OneIT opraHu3anuM NPOEKTHOH JeATEJILHOCTH B
PecnyOsiuke bamkoprocranllonstue mporpammel. Ponbs mpoextHoro oduca.
[Tonsitue moptdens npoekToB U mnporpamm. CrpaTernyeckue eI pa3BUTHSL.
Haunonanbabeie mnpoektsl B Poccuiickoit ®enepaumu. ONbIT OpraHu3aluu
IIPOEKTHON U MTPOTPAMMHOM JIeATeNIbHOCTH B CyOBbekTax Poccuiickoit denepanuu.

3.3 IlpakTnyecKkue3aHsI TUsI(CEMUHAPDI)

Ne 3ansaTHs Ne Tema Kon-Bo yacos
pasznena

1 1 OCHOBHbBIE MOHATHS UM HOpMaTHBHAas 0aza MPOEKTHOM 2
NesITeTbHOCTH B OPTaHaX yIpaBJICHUS

2 2 [opsimok pa3paboTKy, peaau3aliy U OLEeHKH 2
3(PEKTUBHOCTH TPOCKTOB

3 3 OneIT opranu3any NPOEKTHON U I€ATEIBHOCTH B 2
PecniyOnmke banikoprocran
Hroro: 6

3.4. KypcoBoii npoekT (KypcoBasi padoTa) — He MpeayCMOTpPeHAa



4. YyeOHO-MeTOaAMYECKOE00ecIeYeHU e U CIIUILTUHBI
4.1 OcHoBHasLIUTEpPaTYypa

1.  OcHOBBI TIOCYJAapCTBEHHOTO W MYHULHIIAJIBHOIO YIPAaBJICHUS:
YueOnuk / B.E. Uupkun. - M.: Hopma: HUL] UHOPA-M, 2014. - 384 c.: 60x90
1/16. (mepemet) ISBN  978-5-91768-471-0- Pexum JOCTyTIA:
http://znanium.com/catalog/product/448987

2. XamukoB M. HN. OcHOBBI TOCYIapCTBEHHOTO U MYHHUIIUIAIBLHOTO
ynpasiieHus: yueoHnoe nocooue/ M.M. Xanukos - 3-e uzn., uctp. — Yda, BAI'CY,
2017. — 448 c. — PexxuMm pocryra:

3. http://lib3.bagsurb.ru/index.php/home/16-gosudarstvennoe-pravo-
konstitutsionnoe-pr ~ avo-administrativnoe-pravo/5-osnovy-gosudarstvennogo-i-
munitsipalnogo-upravleni ya

4. XamuxkoB MM, Tammymmun  T.T. 3apyOexHbli  ONBIT
rOCYy/IapCTBCHHOW W MYHMIIMITAJILHOW CITy)KOBI: y4ueOHOoe mocodme / M. M.
Xamukos, T. T. l'amuymuun - Yda:  BAI'CY,  2016. - 142 c.

Pesxumpocryna:http://lib3.bagsurb.ru/index.php/home/16-gosudarstvennoe-
pravo-konstitutsi onnoe-pravo-administrativnoe-pravo/7-zarubezhnyj-opyt-
gosudarstvennoj-i-munitsip alnoj-sluzhby

4.2 JlonoTHUTEIbHAS JJUTEepaTypa

1. KpyneunkoB B.B. 'ocynapcTBeHHOE M MyHHIIMIIATBHOE yrpaBieHue /
KpynenkoB B.B., Mamenosa H.A., MenbaukoB A.A. - M.: HUIl UH®PA-M,
2016. - 335 c.:

60x90 1/16 ISBN 978-5-16-105178-8 (online) - Pexum
nocryma: http://znanium.com/catalog/product/614993

2. XammkoB M.U., Tammymmn T.T. TocymapcTBeHHas ciyxba B
Poccuiickoit ®enepanuu: 3apyOeKHBI OMNBIT W OCHOBHBIE HaIpaBJICHUS
MozaepHu3zanuu. YuedHnoe nocooue. Yda: PO BAI'CY, 2011. -145 c.

—Pexxum  nmocryma: http://lib3.bagsurb.ru/index.php/home/16-
gosudarstvennoe-pravo-konstitutsionnoe- pravo-administrativnoe-pravo/6-
gosudarstvennaya-sluzhba-v-rossijskoj-federatsii-za  rubezhnyj-opyt-i-osnovnye-
napravleniya-modernizatsii

3. BacuimbeB A.A. MyHununaibHOe yNpaBiI€HHE UM MECTHOE

camoyrmpasienue: cioBaps/ A.A. BacmibeB.— 3-e¢ u3z., nepepad. u gomn. — M.:
NH®PA-M, 2017. — 300 c¢. — (bubmmorexa cmoBapeii MHDOPA-M). —
www.dx.doi.org/10.12737/24685. - Pexum JOCTYTIA:

http://znanium.com/catalog/product/772653

4.3 llepuoauveckue U31aHus1

1. Kypuan T'ocynapctBeHHast ciyx0a. HaydHO-ONMMTHUECKHUI >KypHAUL.
Nzn-Bo PAHXuI'C. - [Dnexrponnsiii pecypce]. - URL: http://pa-journal.igsu.ru/

XKypuan Borpocsl rocy1apcTBEHHOI0 U MyHUIIUMIIAIBHOTO YIIPABICHUS

-[Dnextponnsiit pecypc]. - URL: https://vgmu.hse.ru/
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http://pa-journal.igsu.ru/

Poccuiickass  rasera. - [OnekTpoHHBI  pecypc]. - URL:
http://www.rg.ru/dok/ Xypunan Menemxkment B Poccum u 3a pyOexom -
http://www.mevriz.ru/

4.4 UnTepHeT-pecypchl
- [Ipesunent P® — http://www.kremlin.ru./
- TocynapcrBennass Jlyma ®@egepanbHoro Cobpanust Poccuiickoit
®deneparnuu — http://www.duma.gov.ru
Enuneiii mopran s pazMeneHus uHbopManuu o paszpadbotke denepaibHbIMU
OopraHaMu MCIIOJHUTEIBHOU BJIACTH MPOEKTOB HOPMATHUBHBIX MPABOBBIX AKTOB U
pe3yIbTaTOB MX IMyOIMYHOro oocyxaenus — http://requlation.gov.ru
- CnpaBo4HO-TIIpaBoOBast cucrema KoncynbTant [Troc -
http://www.consultant.ru
- CnpaBouHO-TIpaBoBas cuctema ['apanT — http://www.garant.ru
- OenepanbHas ciIy)0a rocy1apCTBEHHOM CTaTUCTHKH — hitp://www.gks.ru
- T'ocymapctBennoe cobpanune—Kypynrtaihi Pecnybnuku bamkoprocran —
http://www.gsrb.ru/ru
- Odummansuslii UHTEpHET-NIOpTan mnpaBoBoil uHpopmanuu PecnyOnuku
bamkopTocTan — http://npa.bashkortostan.ru.
- OdunmaneHbiii cait [IpaButenscTBa PB — http://www.pravitelstvorb.ru



http://www.rg.ru/dok/
http://www.mevriz.ru/
http://www.kremlin.ru./
http://www.duma.gov.ru/
http://regulation.gov.ru/
http://www.consultant.ru/
http://www.garant.гu/
http://www.gks.ru/
http://www.gsrb.ru/ru
http://npa.bashkortostan.ru/
http://www.pravitelstvorb.ru/

4.5 MeToanyecKue yKa3aHusi K NPAKTHYECKUM 3aHATUAM (CeMHHApaM)

JIJis TOATOTOBKM K MPAKTHYECKUM 3aHITHSIM HEOOXOIMMO O3HAKOMUTHCS C
TUTAHOM 3aHSATUH, U3YYUTh KOHCIIEKT JICKIHi, PEKOMEHJOBAaHHYIO JUTEPATYpY,
CaMOCTOSITENIHO MPOBEPUTH 3HAHUS TI0 TEME.

[TpakTHueckue 3aHATHS MPOXOAAT B Y4YEOHBIX Tpymlmax MO BCEM TeMaM
Kypca. OCHOBHBIE METO[IbI, MCIIOJb3YEMbIE B XOJI€ NMPOBEICHUS MPAKTUYECKUX
3aHATUNA TI0 JUCIUIUIMHE «YTIpaBlieHHE MPOCKTaAaMU» - 3TO METOJIbI OIpoca,
JIOKJIaJIOB, TUCKYCCHH, KOHTPOJIBHBIX PA0OT C MOCIEAYIOMNUM HX 0O0CYKICHHUEM U
aHAJIM30M JOMyCKaeMbIX oOmmMOOK. Ilpu oTBeTe Ha BOMPOCHI HEOOXOIUMO
BHUMATEJIBHO TIPOYHMTATh WX TEKCT M TMOMBITATHCSA AaTh apryMEHTHPOBAHHOE
oOwsicHeHue. [lopsimok oTBETa Ha BOMPOC MOXKET OBITh PA3IMYHBIM: JINOO BHAUasC
JieNIaeTCsl BBIBOJI, a 3aTEM MPUBOIATCS apryMEHTHI B €ro 3alluTy, JUOO JaeTcs
pa3BepHyTasi apryMeHTalMsl pEIICHHsS, HAa OCHOBAaHUU KOTOPOW TMpensiaraercs
OTBET.

[Ipy comHeHMM B TPaBWIBHOCTH OTBETa, MOXHO ITOCOBETOBATHCS C
APYTUMU O0yYaIOIIMMUCS WIH OOpAaTUTHCS 38 KOHCYJIbTAallMEN K MPENoAaBaTeNIo.

3aHaTUs TPOBOASTCA B (opMe CBOOOTHOM AUCKYCCHHM TPU AKTHBHOM
y4acTUU BCEeX OOy4arommxcs, Yy KOTOPBIX BCEra HMMEETCs BO3MOXKHOCTh
JOMOJIHUTh  BBICTYMAIOIIMX, HE COIJAIaThCi C HHUMH, BBICKAa3bIBaTh
aJIbTEpHATUBHBIE TOYKH 3PEHUS U OTCTAaUBaTh WX, MOIMPABJIATH BHICTYNAIOLIUX,
3aJlaBaTh UM BOIIPOCHI, peAJiaraTh Ajisi 00CyX1eHUs1 HOBbIE MpoOaembl. Borpockl
MOTYT OBITh 33JIaHbl U TIPETIOIABATEITIO.

OO6cyx)aeHue KaXXaoro BOmpoca, YIpakKHEeHHs, 3a1a4d (CUTyalnu) 0OBIYHO
3aKaHYMBAIOTCS KPATKUM 3aKJIOYeHHEM IpenojaBatens. [1o okoHdaHuM 3aHsITHS
npenoaaBaTelb MOABOIUT UTOTH AUCKYCCHUU U BHICKA3BIBAET CBOIO TOUYKY 3pEHUS,
OTMeYasi TIOJIOKUTENbHBIE UITN OTPUIIATEIHbHBIE MOMEHTHI.

4.6 TlporpammHoe oGecneyeHue, npogeccuoHaIbHble 0a3bl JaHHBIX U
HH(OPMALMOHHBIE CIIPABOYHBbIE CHCTEMbI COBPEeMEHHBIX MHGOPMAIHOHHBIX
TEXHOJIOTHH

B oOpaszoBatenbHoM Tpouiecce mpumensitorcs ayautopuu 205, 310.
Aynurtopus 310.

[Ipunoxkenue:  MicrosoftOffice 2010  Standart(ioroBop  IOCTaBKH
nporpamm-Horo obOecreuenuss Ne 178-I10/2010 ot 30.11.2010 r. (OOO
"A6comoT-Uadopm"). Kon-Bo numensuii: 55 mrT.)

MicrosoftOfficeProfessionalPlus 2007(moroBop mocTaBKd MPOTPaMMHOTO
obecnieuenuss Ne 007-I10/2009 ot 24.11.2009 r. (OOO "Ab6comwoT-Uudopm").
Kon-Bo nuuenswuii: 37 mir.)

VYyeOHble MPOrpaMMBbl:

MicrosoftVizioStandart 2007 (moroBop mocTaBKM IpOrpaMMHOro odecreye-
aus Ne 028 — T10/2009 ot 10.12.2009 r (OOO "Awup-Huadopm"). Koma-Bo
JULeH3u: 12 mT.)



CIIC "Koncymprant Ilmoc" (cormamenue o0 wuHpOpMALIMOHHON
nogaepxkke ot 09.06.2016 r. (OOO Komnanwus npasa "Pecnekt", PULL 33. Kox-Bo
JULIEH3UI: ceTeBas Bepcus (HEOrPaHUUEHHO))

CHO "IIpometeit" (muuieH3us Ha npaBo ucnolibzoBanus 11O mo goroBopy
noctaBku mporpammHoro obOecreuenus Ne 1/BAT'CY/02/07 ot 14.03.2007 .
(OO0 "Buptyanbabie TexHOJOTUH B 00pa3zoBanun"). Koy-Bo nuiieH3uii: ceTeBas
Bepcus (HEOTpaHUYEHHO)).

5. MaTepua/IbHO-TEXHHYECKOE o0ecnevyeHne TN CIUIINHBI

JIeKMOHHBIE W TNpaKkTUYECKUE  3aHATHA  OyAyT  IHpPOXOIUTh B
CHELMAIM3UPOBAHHBIX ~ AyJIUTOPUSAX, KOTOpble 00OpPYAOBaHbI HEOOXOIUMBIM
MH()OPMATMOHHBIM 00ECTIEUEHHEM.

Aynuropus 205.

Jlocka — kjnaccHas -1 mrT.

Hocka 6enasg maruntHassM007100281 - 1 wt. ['epd P® u Pb.

®naru PO u Pb. CnoBa rumua PO u Pb.

TpuOyHa HacTonbHaA - 1 WT. 56 NOCATOYHBIX MECT.

Aynuropus 310.

[lepconanbHblli KoMIbtoTEp — 13 mT. ¢ BeixOogoM B MuTepner. [locka
MapkepHO-MarHutHas TZ 7484- 1 wr.

Jlocka kitaccHas -1 mrt. 29 mocagoyHbIX MECT.

K paboueit mporpamme npuiararoTcs:

@DoH/J OILIEHOYHBIX CPEACTB Il TPOBEJACHUS AaTTECTAllUd YPOBHSA
c(hOPMHUPOBAHHOCTH KOMIIETCHIIMI OOyYaromuxcss Mo JUCHUIUIMHE (MOAYJIIO),
KOTOPBIN pa3zpabaThiBa€TCs B BUJE OTACIBHOTO JOKYMEHTA;

Metoauyeckue ykazaHus sl 00Y4YarOMIMXCS MO OCBOCHMIO JTUCIUIUIMHBI
(Momyms).



AKTyaaun3zanuspadodednporpaMmMbIIu CHUIIIMHBI
«Ynpasnenue npoektamu b1.0.02» na 20___roagnpuéma

Bueceunsienzmenennusaua20 roj

npuemayY TBEPX/IATO
3aBeqyonMiBBITyCKatoMeHKade1poit

(IIOATINCH,paCIIN(POBKATIOAIIICH)

“ ” 20....r.

BpabouyronporpaMmMyBHOCATCACIEYOIMEU3MEHEHUS:

- I3sMeHeHbl GOpMYyITUPOBKH Pa3/iejioB U TEM CEMHHAPCKUX 3aHATHHA

PabouasmporpammManepecMoTpeHano100peHaHa3ace TaHMUBBITY CKatOIIeHKaepbI

HauMeHosaHuekagheopsl

(O0ama, HoMepnpoOmoKoNaA3aAceOaHs).

[Ipenomasarens 1U.O0.damumnms
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@OHJT OLIEHOYHBIX CpPEACTB MpEJHAa3HAYEeH i1 KOHTPOJsS 3HAHUU
oOy4Jarormuxcsi 3a0uHOM (opM oOydeHms 1Mo HampapieHuro moAarotoBku 38.04.04
«l'ocymapcTBEHHOE M MYyHUIMIAIbHOE YyIpaieHue» 1o aucuumumae b1.0.02
YpasiieHre npoeKTaMu

CocraBurtenb: C.A. CeBacTbIHOB

PEKOMEHJIOBAH 3acenanuemM kadeapsl TOCYIapCTBEHHOTO U
MYHUIIUNIATBHOTO YIIPaBICHUS
npotokon Ne 9 ot "20" anpenst 2023 r.

@DOHJT OLICHOYHBIX CPEACTB SIBISETCS NPUIOKEHHEM K padodeil mporpamme 1o
nucuumuinee b1.0.02 Ynpasnenue npoekramu



IMacnoprt ¢oHaa OLIEHOYHBIX CPEICTB
MOAMCHUILVIMHE «YPAaBJICHUE IPOEeKTAMM

1. OcHOBHBIE CBeICHHA O AUCIUILIIHHE
4.1.1 3aounas ¢popma o0yueHust

OO6masi TPyJIOEMKOCTh JUCHUIUIMHBI cocTaBisieT 4 3adeTHbIX eaunuil (144
aKaJCMHUYECKHX Yaca).

TpynoemMKkocTsb,
BunpaboTsl aKaJeMHYeCKHX4acoB
2 cemecTp BCETO
O0masaTpy10eMKOCTh 144 144
KonrakrHasipabora: 12 12
Jlexruu(J1) 6 6
[Ipaktuueckue 3anstus (I13) 6 6
[TpomexyTodHas aTTectanus (IK3aMeH) - -
CamocrosiTesibHasipadoTa: 123 123
- 8bINOJIHEHUE UHOUBUOYATIbHO20 MBopuecKko2o 3aoanus (UT3):
VCMHbIU UHOUBUOYANbHDILL, 2PYRNOBOLL BONPOC, MeCmbl, MUNOGbLE
3adauu 0J1s1 peuleHus, meopuecKue 3a0aHus, 30 30
- CaMOCMOsIMenbHOe U3YYEHUE PA30eTIOs; 20 20
- camono02omoeka (npopabomxka u nogmopenue 1eKYuoOHHO20
mMamepuana u Mmamepuana y4eOHuKos u yuebHulx nocooutl); 23 23
- 10020MOBKA K NPAKMUYECKUMIAHAMUIM, 30 30
- 10020MOBKA K PYOEICHOMY KOHMPOIIO U N1 20 20
Buja nToroBoro KOHTpoJIsi (3K3aMeH) 9 9
IK3aMeH IK3aMeH

Pazz[em,l JAUCOUIIIIMHBI, U3Yy4aCMBbIC B ZCGMCCTpC

Ne KonngectBo yacoB
pasnena HaumenoBaHue pasienos scero | AYAMTODHAS | BHEAysl.
pabota pabota
JI I13
1 [TpoekTHas AesITENbHOCTh B OpraHax 48 2 2 44
yIIpaBJIEHUS: TUIIBI IPOEKTOB, HOPMATHUBHAS
0a3a
2 JKu3HEHHBII UK NPOEKTa, OI[EHKA 48 2 2 44
3 PEKTUBHOCTH MMPOEKTA
2 OneIT opranu3anuy NPOEKTHON 48 2 2 44
nesitenbHOCTH B PecniyOnuke bamkoprocran
Hroro: 144 6 6 132
Bcero: 144 6 6 132
IIpakTHyeckne3aHATHSI(CEMUHAPBHI)
Ne 3ansaTus e Tema Kon-Bo yacos
pasznena
1 1 OCHOBHBIEC TOHSTHSI U HOpPMAaTHBHAs 0a3a MPOEKTHOMH| 2




eI TENILHOCTH B OpraHax yIpaBIeHUS

2 2 [Topsimok pa3paboTKu, peaiu3aIiuy U OIICHKH 2
3¢ (HEeKTHBHOCTH TPOEKTOB

3 3 OnBIT OpraHU3aluy MPOSKTHON U IEITEIILHOCTH B 2
Pecnybnuke bamkoprocran
Hroro: 6

2 TpeOoBanusi K pe3yjJbTaraM OO0y4YeHHS MO JUCHUILINHE,POPMBI HX
KOHTPOJISl U BUIbI OLIEHOYHBIX CPEJACTB

[Ipotiecc u3ydyeHus: TUCHUIUIMHBI HAMpaBlieH Ha (GOPMHUPOBAHUE CIIETYIOIINX

pe3ynbTaTOB O0YUCHUS:

@opMupyeMble KomnemeHyuu

ITnanupyemvie pezyivmamol 00y4enus
no oucyuniune, Xapaxkmepuzyouue
9Mansvl YOPMUPOBAHUS KOMNEMEHYULL

Tunwvl konmpons

VK-2CniocoOeH yrpaBisiTh
IPOEKTOM Ha BCEX dTarax
€ro KM3HEHHOTO ITUKJIa

3HATh:

- 0030p OCHOBHBIX MpoOJIEM
MIPOSKTHOMN NESATSIIbHOCTH B
yIIpaBJICHUH,
- UCTOPUYECKHE  TOIXOIbI U
KOHIICTIIIUM HAyYHOTO YIPABJICHUS
MIPOEKTAMU;

- COACPIKAHUC OCHOBHBIX craauit
JKU3HCHHOI'O IUKJIAa IIPOCKTa C

TecTupoBanue MO JCKIIMOHHOMY
MaTepuaiy.

IInceMennbIE KOHTPOJIbHBIC
paboTHL.

YcTHOE MHAUBUYyaIbHOE
cobeceZioBaHKE M OTIPOC Ha
MPAaKTHYECKUX ¥ CEMUHAPCKUX
3aHaTUAX(CcM. 1.4 Bompock! st
CaMOIIPOBEPKH 00YYAIOIIUXCS)
OKx3aMeH

BBIJICJICHHEM CBS3YIOIINX
IIPOLIECCOB.

Ymern: [TucbmeHHBIE U ycTHBIE pabOTHI Ha
- OMNpeAeNsATh OCHOBHBIE 3Tallbl|PEIICHUE TUIIOBBIX 3a/1a4.
MIPOEKTHOMN JeATEIbHOCTHU B | Y CTHOE HH/MBHU/yalIbHOE
OpTaHM3AaINH; cobeceoBaHue

- IPUMEHATh METOABI CHCTEMHOro|l10ArOTOBKa K J0K/Iaz1am
aHATM3a UK TUTAHMpoBamms  w | <SAMEH

peanu3alnuy MpOLECCOB MPOEKTHOU
JIeSATEIbHOCTH;

- OIIPEAENIATh OCHOBHBIE KIIFOYEBBIE
¢dakTopbl  ycmexa  KOHKpPETHOTO
IIPOEKTa M HX YIPABJICHYECKUE

ACIEKThl, aJIeKBaTHO TPUMEHSATh
MHCTPYMEHTBI " IPUEMBI
yIpaBiIeHUs] KaueCTBOM IPOJIYKTa
IIPOEKTA;

- moalOuparb UM  pa3BHUBaTh

MMPOCKTHYIO KOMAaHY.

Baanern:

- HaBBIKAMH TTPOTYKTUBHOUW PabOThI
Ha BCEX CTaausaX >KA3HEHHOI'O
KA MPOEKTA, BKJIIOYas
OTCJICKMBAHUE OCHOBHBIX
rnapameTpoB YIIPABJIEHYECKOTO

BI)IHOJ'IHCHI/Ie I/IHJIPIBI/IJIyaHI)HOFO
TBOPYECKOTO 33JIaHMUS.
DK3aMeH




(DopMupyeMble KomnemeHyuu

ITnanupyemvie pezyivmamol 00yuenus
no oucyuniune, Xapaxkmepuzyiouue
9mMansl OPMUPOSAHUSL KOMNEMeHYUl

Tunwvl konmpons

KJIUMaTa B KOMaH/IE TIPOEKTa;

- METOAaMU BHEJIPCHHS
COBPEMEHHBIX TEXHOJIOTHH
3¢ (PEeKTUBHOTO  PYKOBOJCTBA |
JTUAEPCTBA B MPOCKTHOM TPYIIIE;

- HaBBIKAMHU TIEPBUYHON 0OpaOOTKH
MOJIYYEHHBIX  HMH(OPMAIMOHHBIX
JAHHBIX O XOJ€ pealu3aiuu
MpPOeKTa, WX WHTEPOpPETAUU U
BHECCHHUST HH  OTOH  OCHOBE
OPTaHU3AIMOHHBIX MPEIIOKCHHH.




3 Opranm3anus U yueOHO-MeToAN4YecKoe obecredeHne caMoCTOSTeIbHOM
padoTHI 00y4arOIMXCH

CamocrostensHas padota odyyaromuxcs (CPO) HanpaBiieHa Ha 3aKperieHue
U YTrIIyOJIeHuE OCBOEHHOTO yueOHOT0 MaTepuana, pa3BUTHE MPAKTHUECKUX YMEHUHN U
HaBBIKOB.

Buow CPO:
Opranuzaiuss W y49e0HO-METOJWYECKOEe 00eCleYeHne CaMOCTOSTEIbHOM
paboThl O0yJAOITUXCS

Urenne Tekcra (XamukoB M. WM. OcHOBBI TOCYJAapCTBEHHOTO U
MYHUIIUTIATBHOTO YIIpaBJieHUs: yueOHoe mocobue. - 6-¢ uzn., non. — Yda, BAI'CY,
2017. — 448 c. mo TiIaBaM HW pa3ienaM B COOTBETCTBUM C TeMaMu paboueit
IPOrpaMMBbl, COCTaBJIEHUE CXEM (CHCTEMA OPraHOB IOCYIAPCTBEHHOTO YIPABJICHHS B
P® u 3a py0exxoM, CTpyKTypa OpPraHoB TOCYJApPCTBEHHOTO M MYHHUIIMIAIBHOTO
yopaBieHuss B PO u 3a pyOGexoM) — Ha OCHOBE TeX K€ Y4YEOHBIX MOCOOWHIA,
KOHCTIIEKTUPOBAHUE TEKCTOB JJII MOJATOTOBKM BBICTYIUICHUH Ha CEMHHAPCKHUX
3aHATHAX; padoTa CO CIOBapsIMU M CIIPAaBOYHUKAMHM (BKIJIIOYAs II10CCApUN y4eOHOTro
nocobust XamukoBa M.U. u Tammymnuna T.T. — ctp. 121-127) mo yTOYHEHUIO
KJIIFOUEBBIX TMOHATHM HW3y4yaeMOM TEMbl; O3HAKOMJIEHHE C HOPMATHUBHBIMU
JIOKYMEHTaMH B COOTBETCTBUU C 3a/1a4aMH pacCMaTPUBAEMON TEMBbI 3aHATHS.

CocraBieHue IUJlaHa M TE3MCOB OTBETa HA CEMUHAPCKUX 3aHATHUSX;
MOJATOTOBKA COOOIIEHHI K BBICTYIJICHUIO HA CEMHUHApE.

Pemrenne TumnoBeix W TBOpueckMX 3adaHuil. IloarotoBka K J0KiIazam Ha
CEMHUHApaX.

[ToaroToBka K pyOeKHOMY KOHTPOJIIO U T.1II.

Tembl 1151 CAMOCTOATETHHOTO H3YYEHUSI:

[IpoekTHas 1 omepanoHHas ACATEIHHOCTb.

VYmpasienue npoekramu. OCHOBHBIE TIOHITHS

HopmatuBHo-nipaBoBas 0a3a mpoeKTHOM AesiTebHOCTU B PO.

Knaccudukanus mpoekToB. MeTOIbI yIIpaBiICHUS TIPOSKTAMH.

JKu3HEHHBIN LIMKII POEKTA, BBIJICJICHUE OCHOBHBIX CTaJUM.

CucteMHBIN TTOAXO0/ K YIPABICHUIO MTPOCKTaAMHU.

OrpaHnueHus U PeCypchl MPOEKTA: MPUMEPHI U3 MPAKTUKH.

Oddexr u sdpdextuBHOCT,. HayuHo-texnuueckuii 3P¢heKkT OT MpOEKTHOU
NEeSATeTLHOCTH.

[Ipocreitmue Metoap! onpeaeacHus 3hHEKTUBHOCTH.

3amauu, MpoIEeCcChl ¥ YPOBHH IUITAHUPOBAHUS IPOSKTHON NEATEIHHOCTH.

PecypcHoe u kaneHaapHoe MjiaHupOBaHUE.

OCHOBHBIC PUHIIATIBI YIIPABIICHUS MMPOCKTA.

MOHUTOPUHT paboOT MO MPOEKTY.

Crpyktypa u 00bEMBI padoT.

[ToHsiTHE TPOEKTHBIX PUCKOB.

AHanu3 NPOEKTHBIX PUCKOB.



CounanbHO-TICUXOJIOTUYECKUE POJIM YYACTHUKOB MPOCKTHOM JEATEIbHOCTH.

@opMUPOBAHUE U PA3BUTUE KOMaHbI IPOEKTA.

Opranmzanus 3¢ (HEKTUBHON JAESITEIBHOCTH KOMaH/IbI.

VYrpaBiieHre MEepCOHAIOM MPOEKTA: PAa3BUTHE COTPYAHUKOB W  METOJbI
MOTHUBAIINH.

3aBepILIEeHHE MTPOEKTA.

[Tonsitue mporpammsl. Posib mpoekTHOTO 0duca.

[Tonsitue nmoprdens npoekToB U nporpamMm. CTpaTeruyeckue eI pa3BUTHUSL.

HaumonanbHabie npoekTsl B Poccuiickon denepanum.

OCHOBHBIETIPU3HAKUITPOCKTA.

NHCTpyMEHTBI OpraHU3allMOHHON TMOAACPKKU TPOEKTHOW JAESATEIbHOCTH:
[IpoexTHbIN KOMUTET, [IpoekTHBIN OduC.

NHCTpyMeHTBI yIpaBlIeHUs MPOEKTAMU B OpraHe MCHOJHUTEIbHOW BJIACTH
(ITacnopt npoekra, [Inan-rpadux npoekra u OTYETHI 1O TPOEKTY).

OcHOBHBIE MMOKA3aTEJI HAITMOHAIBHBIX TPOEKTOB.

OYHKINY TPOEKTHBIX 0(HUCOB.

[leneBbie MOKa3aTeNIM U PE3yJbTaThl OT peAIU3alUA HAITMOHATBHBIX MPOEKTOB.

Paznuyus B ynpaBiieHUH NPOEKTAMU YaCTHOTO M TOCYAapCTBEHHOIO CEKTOpA.

JdomamnHue 3a1aHus:

YTeHHUE TeKcTa (YyueOHMKa, IEPBOUCTOYHUKA, JOTIOJHU- TEJILHOMN JIUTEPATyphl),
KOHCIIEKTUPOBAHUE TEKCTA;

03HAKOMJICHHE C HOPMATUBHBIMU JJOKYMEHTaMU;

noBTOpHass paboTa HaJ yuyeOHBIM MarepuaioM (yuyeOHWKa, IEPBOMCTOYHUKA,
JOTIOJTHUTEIHHON JIUTEPATYPHI);

COCTaBJICHHE TJIaHA U TE3UCOB OTBETA; N3YUCHUE HOPMATHBHBIX MaTCPHUAJIOB;

MOATOTOBKA COOOIICHUH K BBICTYIUICHUIO HA CEMHHAPE.

YCTHBIA MHAMBUYAJBHBIH OIIPOC

YCTHBI HMHAMBUAYAIBHBIM ONPOC MPOBOAUTCS IIOCIE HW3YYEHHS KaKIOU
HOBOI TEMBI C LEJbIO BRISICHEHUSI Han0OJIee CII0KHBIX BOIPOCOB, CTENEHN YCBOCHUS
uH(popManuu.

OOyuaroiuiics u3naraer cojepxaHue Bompoca u3ydeHHoi temol. Kpurepuu u
METO/IMKA OLICHUBAHUS:

5 OamioB BbICTaBIAETCA OOydYaloOIIEMyCs, €CIM TOYHO MCIOJIb3yeTCs
TEPMUHOJIOTHSI, IOKA3aHO YBEPEHHOE BJIaICHHE HOPMATUBHOM 0a30ii;

4 Ganna BICTaBIISIETCS 0Oy4YaroIIeMycsi, JOMYIEHbl OJUH-ABa HEJ0YETa MpU
OCBEILLEHUH OCHOBHOTO COJEpKaHUs OTBETA, HET OINPEIEICHHONW JIOTMYECKOU
MOCJIEA0BATEIBHOCTH, HE B ITOJTHON MEPE TOYHO UCIIOIb3YETCS TEPMUHOJIOTHUS;

3 Oamta BhICTaBJsETCA OOy4aroIieMycsi, HET OOIIEro MOHUMAaHUs BOIPOCaA,
UMEIOTCSl 3aTPYJHEHUs WM JIONYIIEHbl OIIMOKM B OIpEAeNICHUHd TMOHSTHUH,
MCIIOJIb30BaHUN TEPMUHOJIOTHH.

YceTHBIH TPyNIOBOM ONPoOC
Y CTHBIN TPYNIIOBOM ONPOC MPOBOAUTCS MOCIE U3YUYECHUS KAXKI0W HOBOM TEMBI
C TENbI0 BBISICHEHUS HAWOOJee CIIOXKHBIX BOMPOCOB, CTENEHU YCBOCHHUS



UH(OPMAIINH, TTOAEPKAHUSI BHUMAHWUSI CIYIIAIONICH ayTUTOPHH.

Kputepun n MmeToMka OlleHUBAHMSL:

5 ©OamoB BbICTaBISETCS OOy4yaloOUIEMyCsl, €CIM TOYHO HCHOJb3YETCs
TEPMUHOJIOTHSI, IOKA3aHO YBEPEHHOE BJa/ICHHE HOPMAaTUBHOM 0a301ii;

4 Ganna BBICTABISIETCS 00ydYaroIIeMycsi, JOMYIIEHbl OJUH-ABA HEJA0YETa MPU
OCBEIIEHHH OCHOBHOTO COJAEP)KaHHS OTBETAa, HET OMNPEACICHHON JIOTHYECKON
H0CJIeI0BATEIBbHOCTH, HETOYHO UCIIONB3YETCsl TEPMUHOIOTHS;

3 Oamna BbICTaBIIsIeTCS OOy4aromieMycs, HET OOILero MOHMMaHUS BOMpOCa,
UMEIOTCS 3aTPyJHEHUS WM JOMYIICHbl OIIMOKH B OIpPEICICHUN TOHATHUH,
UCTIOJIb30BaHUH TEPMUHOJIOTHH.

BomnpochI 1151 caMONIPOBEPKH 00y4AKOIIUXCS

Hctopusa passutus ynpasineHus npoekramu. [IpoekTHas M HempoeKTHas
NEeATENBHOCTh npeanpusaTusa. CTEUKXOIAephl IPOEKTa. BIIOKEHHOCTh IPOEKTOB, UX
KJ1accuUKaIusl.

KuzHeHHsbI HUKI poekTa. OTpacieBas cienupuka NpoeKTOB.

IIponeccer  ympaBinenuss mnpoektamu. AptoMmaruszupoBanHas CVYII, ee
JIOCTOMHCTBA, HEJJOCTATKH, TPEOOBAaHUS K HEW.

OO0sacTi 3HaHUI B yIPaBJIEHUU NPOEKTAMH, UX OCHOBHBIE TIPOILIECCHI.

OpraHu3alluOHHbIE MOJENHU MPOEKTa, UX OCOOEHHOCTH, JIOCTOMHCTBA M
HEJIOCTaTKH.

YyeOHO-MeTOANUYECKOE 00ecneueHue TUCIUILINHBI
OcHoBHas JMTEparypa

1.  OcHOBBI rOCYyIapCTBEHHOTO U MYHULIUITAJILHOTO YIPABIEHUS: Y YeOHUK
/ B.E. Uupkun. - M.: Hopma: HUI] NHDOPA-M, 2014. - 384 c.: 60x90 1/16.
(meperiet) ISBN 978-5-91768-471-0 - Pexum JOCTYyTIA!
http://znanium.com/catalog/product/448987

2. XamukoB M. WM. OCHOBBI TOCYZapCTBEHHOTO W MYHHIIUIIAJIHLHOTO
ynpasienus: yueoHoe nocooue/M.U. Xanukos - 3-e¢ uszn., ucnp. — Yda, BAT'CY,
2017. — 448 c. — Pexxum pocrtymna:
http://lib3.bagsurb.ru/index.php/home/16-gosudarstvennoe-pravo-konstitutsionnoe-
pr avo-administrativnoe-pravo/5-osnovy-gosudarstvennogo-i-munitsipalnogo-
upravleni ya

3.  XamukoBM.U., Nanuymun T.T. 3apyOekHblif ONBIT rOCy1apCTBEHHON U
MYHUIIUIIAILHON cyxObl: yueOHoenocooue /| M. U. Xamukos, T. T. lNamuymiun -
Yopa: BAT'CY, 2016. - 142 c.-

Pexummocryma:http://lib3.bagsurb.ru/index.php/home/16-gosudarstvennoe-

pravo-konstitutsi onnoe-pravo-administrativnoe-pravo/7-zarubezhnyj-opyt-
gosudarstvennoj-i-munitsip alnoj-sluzhby

JlonoJiHUTEIbHAS JIUTEPaTypa
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KpynenkoB B.B., Mamenosa H.A., Menbaukos A.A. - M.:HUL]l UH®PA-M, 2016. -
335 c.: 60x90 1/16 ISBN 978-5-16-105178-8 (online) - Pexum mocryna:
http://znanium.com/catalog/product/614993

5. XamukoB M.U., Tammymmmn T.T. TocymapctBeHHass cnyx0a B
Poccuiickoit  ®enepanuu: 3apyOekHBIM ONBIT W OCHOBHBIE HANpaBJICHUSA
MojepHu3auu. Yueonoe nmocooue. Yda: PUO BAI'CY, 2011.-145 c. -
Pexum noctyma:  http://lib3.bagsurb.ru/index.php/home/16-gosudarstvennoe-
pravo-konstitutsionnoe- pravo-administrativnoe-pravo/6-gosudarstvennaya-sluzhba-
v-rossijskoj-federatsii-za rubezhnyj-opyt-i-osnovnye-napravileniya-modernizatsii

6. BacumeeB A.A. MyHUIIMNAIBHOE  yNpaBlIeHHE W MECTHOE

camoyrpaBiieHue: cioBaps/ A.A. BacunbeB.— 3-e uza., nepepad. u gomn. — M.:
NHDPA-M, 2017.— 300 c¢. — (bubmmorexka crnoBapeit MHOPA-M). —
www.dx.doi.org/10.12737/24685. - Pexum JOCTyTIA:

http://znanium.com/catalog/product/772653

IMepuonuyeckue U3IaHUA

XKypuan N'ocynapcrBennas cinyx6a. Hayuno-nonmurnueckuii xypHan. M3a-Bo
PAHXwuI'C. - [Dnekrponnsiii pecypc]. - URL: http://pa-journal.igsu.ru/

Xypran Borpocsl Tocy1apcTBEHHOTO U MyHHIIUTIATBHOTO YIIPABICHHS

-[3nexTponnsiit pecypce]. - URL: https://vgmu.hse.ru/

Poccuiickas rasera. - [QaekTponHnslii pecypc]. - URL: http://www.rg.ru/dok/
Kypnan MenemxmenT B Poccun u 3a pyoeskom - http://www.mevriz.ru/

IMepuoanueckue U3TaHus

Kypuan N'ocynapcrBennas cinyx6a. Hayuno-nonurnueckuil xypHan. M3a-Bo
PAHXwuI'C. - [Dnekrponnsiii pecypc]. - URL: http://pa-journal.igsu.ru/

XKypnan Borpockl rocyapcTBEHHOTO M MyHHUITUTIATIEHOTO YIIPABICHUS

-[Dnextponnsiii pecypc]. - URL: https://vgmu.hse.ru/

Poccuiickas rasera. - [QnekTponHsiii pecypc]. - URL: http://www.rg.ru/dok/
XKypnan MenemxmenT B Poccun u 3a pyoesxom - http://www.mevriz.ru/

HNuTepHeT-pecypcesl

-IIpesunent PO — http://www.kremlin.ru./

-T'ocynapctBennas Jlyma ®enepanpaoro Cobpanusi Poccuiickoit deneparum
— http://www.duma.gov.ru

Enunbiii mopTan q1s pazmenieHus: nHdopmaimu o pa3padoTke dheneparbHbIMU
OpraHaMH WCIIOJHUTEIBHON BIJIACTH MPOEKTOB HOPMATHUBHBIX MPABOBBIX aKTOB M
pe3yJIbTaTOB MX IMyOuuHOro 00cyxaenus — http://requlation.gov.ru

- CnpaBo4HO-TIpaBOBast cucrema KoncynpranT [Lroc -
http://www.consultant.ru

- CnpaBouHO-TIpaBoBas cuctema ['apanT — http://www.garant.ru

- ®enepanbHas ciay)0a rocy1apCTBEHHOM CTaTUCTHKHU — hitp://www.gks.ru

- TocymapctBennoe coOpanue—Kypynrait PecnyOGnauku bamkoproctan —
http://www.gsrb.ru/ru
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- Odunuansusiii MHTEpHET-TIOpTaN TpaBoBON HHpOpManuu Pecnybnuku
bamkoproctan — http://npa.bashkortostan.ru.
- OdunmaneHbeiid caiit [IpaBuTtensera Pb — http://www.pravitelstvorb.ru

OueHovyHbie CpeacTBa ISl NIPOBEPKHU OCBOCHUSA HU3Y4YEeHHBIX
KOMIIeTeHI M

YK-2 CnocodeH ynpaBJsAiTh NPOEKTOM HA BCeX ITANAaxX ero »KU3HEHHOIo
HHUKJIa

@oHa TECTOBBIX 3aJJaHUM MO AUCHUILINHE:

[lens mpoekTa — 3T0:

ChopmynupoBanHas mpoOiemMa, C KOTOPOMl MPUIIETCS CTOJKHYTHCS B
MIPOIIECCE BHITIOTHEHUS MPOEKTA

+ VYTBepxkaeHue, Gpopmynupytoiiee oOlme pe3ysbTaThl, KOTOPHIX XOTEIOCh
OBl 10- OUTHCS B MPOIECCE BBHIMOTHEHUS TPOEKTA

KommiekcHast omjeHKa HMCXOJHBIX YCIOBUM M KOHEYHOTO pe3yibTaTa IIo
UTOTaM BBITIOJTHEHUS MPOEKTA

Peanu3zanus npoekra — 3710:

Co3nanue  ycinoBUM, TpeOyrOmIMXCsl JUIsl  BBINOJIHEHHWS TpOEKTa  3a
HOPMAaTUBHBIN MEPUO]T

HaGnronenue, perynupoBaHie v aHalIM3 Mporpecca MpoeKTa

+ KoMIIIEKCHOE BBINIOJIHEHHUE BCEX ONMMCAHHBIX B IPOEKTE IEUCTBUM, KOTOPBIE
HaIlpaBJICHbI HA IOCTUKEHUE €T0 1eNeil

[TpoekT oTauyaeTcs OT MPOLIECCHOM NESITEIHLHOCTH TEM, YTO:

[Tponecchl MeHee MPOAOJKUTENbHBIC 10 BPEMEHH, YeM MPOSKThI

Jlns  peanuzan  OJHOTO THUIA MPOLECCOB  HEOOXOAUM  OJUH-IIBA
UCTIOJTHUTEIS, U1l pealiu3allii MPoeKTa TpeOyeTCss MHOKECTBO UCTIOJIHUTENICH

+ Ilpouecchl OMHOTUIHBI U IUKJIMYHBI, TPOCKT YHUKAJICH MO CBOEH IETU U
METOJIaM peaju3aliiy, a TAaKKe UMEET YEeTKHUE CPOKA Havalla U OKOHYAHUS

Uto U3 TMEpEeUUCICHHOr0 He SABJISETCS MPEUMYIIECTBOM IMPOEKTHOM
OpraHU3alUOHHON CTPYKTYPHI?

+ O0BbeguHEHNUE JII0IeH 1 000PYI0BaHUS MPOUCXOAUT Yepe3 MPOCKTHI

Komannnas paboTa 1 4yBCTBO COPUYACTHOCTH

CokpalieHue JMHUNA KOMMYHUKAIIUU

Uto BKIIOYAIOT B CeOS MPOIECChl OPraHU3alUU W TMPOBEIACHUS KOHTPOJIS
KauyecTBa MPOeKTa?

[IpoBepky COOTBETCTBHSI YK€ TMOJYYEHHBIX PE3yJbTaTOB  3aJaHHBIM
TpeOOBAHUSIM

Cocrapnenue nepedns HeTopadOTOK U OTKIIOHEHUHN

+ IIpoMeXyTOUYHBIN ¥ UTOTOBBIM KOHTPOJIb KAYECTBA C COCTABICHUEM OTYETOB

TecT - 6. MeTo1 0OCBOEHHOIO 00BbEMA JAET BO3MOKHOCTh:

OcBOUTH MUHUMAJIBbHBIN OIO/IKET MPOEKTa

+ BBIIBUTB, OTCTAET WIH ONEPEKAET peain3alrs IPOEKTa B COOTBETCTBUU C
rpadu- KoM, a TAK)Ke MOACYUTATH MEePEPACXO/] WIIM YKOHOMHIO ITPOCKTHOTO OO/ KeTa


http://npa.bashkortostan.ru/
http://www.pravitelstvorb.ru/

CKOppeKTHPOBATh CPOKH BBIITOITHEHUS OTJAEIBHBIX IPOLIECCOB MMPOEKTA

Kakas wacTte pecypcoB pacxomyeTcss Ha HAYallbHOM OJTalle pean3alnu
poeKTa?

+9-15%

- 15-30 %

- 1045 %

Kakue gaxTopsl cuibHEe BCETO BIUAIOT HA pealu3aliio IpoeKTa?

OKOHOMHYECKHE U COLMAJIbHBIC

OKOHOMHYECKHE U OPraHU3al[MOHHbIC

+ DKOHOMHMYECKHUE U IIPABOBBIC

HazoBuTe OTAMYNTENBHYI0 0COOEHHOCTh MHBECTULIMOHHBIX IPOEKTOB:

Bonbmioii OromKeT

+ BpIcoKas cTeneHb HEONPEAEIEHHOCTH U PUCKOB

Lenpto sBisAE€TCS 00s3aT€NBHOE MOJY4YE€HUE TPHOBUIM B  PE3yJIbTATE
peanu3anuy IpoeKTa

Yo Takoe Bexa?

+ 3HakKoBO€ COOBITME B peaju3aldH IMPOEKTA, KOTOPOE HCIONb3YEeTCS IS
KOHTPOJIS 32 XOJOM €T0 PeIN3aliN

Jlornuecky B3aMMOCBSI3aHHBIE ITPOLIECCHI, BBIITOJIHEHUE KOTOPBIX MPUBOAUT K
JOCTUIKEHHUIO OJTHOU U3 LEJIEH IIPOEKTa

COBOKYITHOCTh IIOCJIEIOBATEIBHO BBIIOIHAEMBIX IEHCTBUUA I0 pead3alun
IIPOEKTA

Y4acTHUKM ITPOEKTA — ITO:

[ToTpeburtenu, 1ist KOTOPBIX MpeIHAa3HAYANICS PeaIn3yeMblid TPOEKT

3aKa3unKu, HTHBECTOPBI, MEHEIKEP MMPOEKTA U €r0 KOMaH/a

+ dusnueckue U IPUANYECKHE JINIA, HEMOCPEACTBEHHO 3a/ICICTBOBAHHBIE B
MPOEKTE WJIK YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BHIMOJIHEHUS TPOEKTa

Tect. WHunmanuss npoekTa SBISETCS CTagueld B IPOLECCE YIIPABICHMS
IIPOEKTOM, IT0 UTOTaM KOTOPOM:

OOBsBISETCS OKOHYAHHUE BBITTOJHEHHS IPOEKTA

+ CaHKIMOHUPYETCS HAayajo MpoeKTa

YTBepKIaeTcs: yKpYIHEHHBIN IPOESKTHBIN TU1aH

Yro Takoe mpenMerHasi 001acTh MpoekTa’?

+ OO0BeMbl MPOEKTHBIX PabOT M UX COAEpKAHHE, COBOKYITHOCTh TOBAPOB U
yCIIyT, MPOU3BOJCTBO (BBINOJIHEHHWE) KOTOPBIX HEOOXOAMMO OOECHeUYuTh Kak
pPE3yNbTAT BBIOJIHEHUS IPOEKTA

HamnpaBnenust 1 NpUHIMIIBI pean3aluy IPOeKTa

[IpuunHBL, MO KOTOPHIM ObLT CO3AaH MPOEKT

JI1s1 4ero nmpeaHa3HaueH METO KPUTUYECKOTO IyTH?

JIns onpenesieHnsi CPOKOB BBIITOJTHEHUSI HEKOTOPBIX MPOLIECCOB MPOEKTA

JIns onpenesieHnsi BO3MOYKHBIX PHCKOB

+ Jlis onTHMHM3aluK B CTOPOHY COKpALIEHUs CPOKOB peAI3aliy MPOEKTA

CrpykTypHas IeKOMIO3ULIMS IPOEKTA — ITO:

+ HarnsgHoe u3zoOpaxeHue B BUIE TpapUKOB M CXEM BCEM MepapXUuecKOn
CTPYKTYpBI pabOT NpoeKTa

CrpykTypa oOpraHud3alid M J€JErMpOBaHUsS  IIOJHOMOYMN  KOMAaH/bI,



peaAU3yIOLIEH MTPOEKT

I'padux mocTyruieHwss W PacxoJOBaHHUS HEOOXOAMMBIX [UISl pealu3aluu
MIPOEKTA PECYPCOB

Kakue daktopsl HEOOXOAMMO YUWUTHIBATH B MPOIECCE NMPHUHSATUS PEIICHUS O
peanu3alu UHBECTUIIMOHHOTO MPOEKTa?

NH}rsmmio 1 MOTUTHIECKYIO CUTYAIINIO B CTPAHE

Nudnaumio, ypoBeHb 0e3paboTULIBI U albTEPHATUBHBIC  BapUAHTHI
WHBECTUPOBAHUSA

+ Ununsiiuto, pucku, albTepHATUBHbBIEC BApUaHThl MHBECTUPOBAHUS

Kak Ha3pIBaeTCS BpPEMEHHON MPOMEKYTOK MEXKIY HAYaJOM peaju3aluu U
OKOHYaHUEM IPOEKTa?

Cranus npoekTa

+ JKW3HEHHBIN UK IPOEKTA

PesynbraT npoekra

B Microsoft Project ecTb ciietyroiiue TUIIbI PECypCOB:

+ MatepuaibHble, TPY/IOBbIC, 3aTPaTHbIC

MarepuanbsHble, TPyIOBbIE, BpDEMEHHBIC

Tpynoseie, (prHaHCOBBIC, BPEMEHHBIE

[IpoekT, KOTOpBII HMEET JHIIb OJHOTO TIOCTOSIHHOIO COTpYJIHUKA —
YIPABJISIOLIET0 MPOEKTOM, SIBJISIETCS ... MATPUYHON CTPYKTYPOH.

Ennanunon

OpaunapHoit

+ Cnaboi

HazoBute MeTo KOHTPOJIst (DaKTUYECKU BBITIOJHEHHBIX Pa0oT M0 peanu3a-1uu
MPOEKTa, TO3BOJISIONIUN MPOBECTH YYET HEKOTOPBIX MPOMEXKYTOUYHBIX UTOTOB JJIS
HE3aBEPILEHHBIX PadoT.

- 10 Ha 90

+ 50 na 50

-0 x 100

KoMiiekT pa3HOYpPOBHEBBIX NPAKTHYECKUX 3aJaHU I

JIJist caMOCTOSATETLHOTO OCBOCHHS W / WM PAaCHIMpPEHUs 3HAHWUHN, YMEHH,
BJIAJICHUU MPETYCMOTPEHBI HECKOJIIBKO YPOBHEM MTPAKTUYECKUX 3aJaHUM:

0a30BbIH,

MOBBIILICHHBIHN,

TBOPUYECKHM.

Tunosble 3a1anust 6a30BOro ypoBHs 3ananue 1.

[IpencraBpTe  TpE3CHTAIMIO  OTBETOB  HA  BOMPOCHL:  DBOJIOLHUS

OpraHU3allMOHHBIX CTPYKTYpP YIPABJICHUS B OM3HECE U CUCTEME rOCYJaPCTBEHHOTO U
MYHUIUNIATBHOTO  ynpaBieHus. JluHelHo-QyHKIMOHANbHAS  OpraHU3alMOHHAs
CTPYKTypa VHOpaBJICHHUS U €€ pa3sHOBUAHOCTU. IIpoekTHbIE W MaTpUYHBIE
OpraHM3allMOHHBIE CTPYKTYpbl YIpaBleHHs. BO3MOXHOCTM W OTpaHUYCHUS
OpPraHU3allMOHHBIX CTPYKTYpP CUCTEMBI YIpaBieHus s d(PQPEeKTUBHON peanu3aiuu
npoeKkTHO aesTenbHOCTU. OueHka 3(PQGEKTHUBHOCTH W H3MEpPEHUE pEe3yJIbTaTOB



roCyJapCTBEHHOUW MPOrpaMMBbl?

3ananue 2.

Onupasice Ha HOPMaTUBHO-IIPABOBYIO HMH(MOPMALMIO, OINUIIUTE COCTaB U
UCTOYHUKM MHBECTHLIMNA. BIOMKeTHbIE U BHEOIOMKETHbIE WMCTOYHUKU peaTu3aluu
rOCy/IapCTBEHHBIX MporpamMM. TpeOoBaHMs K OTpakeHUI0 MH(OPMAILIMU O pacxoaax
denepanbHOro OIOHKETa HA pealM3alfio TOCYIapCTBEHHOW MPOTPAMMBI, a TaKxkKe
pacxoznax cyobekToB Poccuiickoin ®enepanyiv U rocyJapCTBEHHBIX BHEOOIKETHBIX
UCTOYHHUKAX U UX 0OOCHOBAHMUIO.

Kpurepuu otienku 3aganuii 6a30BOro ypoBHs

ITokazarenb OLIEHKH Pacnpenenenue
0aJITIOB

TouyHOCTh BOCIIPOM3BEICHUS! Y4EOHOT0 MaTepuaa (TEpMUHOB, IPaBUJI, 1

(haKkTOB, ONTMCAHUMN U T.1.)

[

TouHOCTH PA3IMYCHUSA U BBIACIICHUA N3YYCHHBIX MAaTCPUAJIOB

MaxkcumanbHbIN 0asuT 2

Tunosele 3a1aHKs MOBBILIEHHOTO YPOBHS 3a1aHue 1.

JlonoaHuTE M MpEACTaBbTE B MIMCBMEHHOM BUJIE aHAIIN3 HUXKECIIEYOLIEH NH-
dbopmanyu: AHanu3 TEHACHLUMA pa3BUTHS MHBECTULMOHHOW cdeprl PecryOmuku
bamkoptocran.  CTpykTypa  MHBECTHIIMOHHOTO  KOMIUIeKca  PecmyOnmku
bamkoprocras.

Kpurepnun oneHky 3a1aHui MMOBBIIEHHOTO YPOBHS

IToka3zaresnb OLleHKH Pacnpesnenenue 6a1ioB
CrnocoOHOCTH K MOMCKY M CHCTeMaTh3allMd HMHQOpMaluu B 1
npodeccuoHaIbHOM chepe
Hamnurie 00OCHOBAaHHBIX BBIBOJJOB HAa OCHOBE HMHTEPIIPETAIUH 1
MHpopMaluu
YcTaHOBIEHHE ~ MPUYUMHHO-CIECACTBEHHBIX  CBSI3eH,  BbISBIICHHE 1
3aKOHOMEPHOCTEN
MaxkcumaabHbIHOAIIT 3

TunoBele 3a1aHNs TBOPYECKOTO YPOBHS 3aianue 1.

Cybcuanu unn cyOBeHITMHU U3 (denepanibHOro OropKkeTa 010pKeTaM CyObeKTOB
Poccutiickoit deneparuu ayis o6ecriedeHns OCHOBHBIX MEPOTPUSTHIA TOIIPOTrPamMM
roCyIapCTBEHHOM ITPOTPAMMBEL.

Kpurepun oueHku 3a1aHuii TBOPUYECKOTO YPOBHS

ITokazaTens onieHKU Pacnipenenenne 6amios
CrocoOHOCTh K  TOMCKY M CHCTEeMaTh3aluud UHQOpMauuu B 1
npodeccuoHanbHOM chepe
CriocoOHOCTh ~ CHHTE3MpPOBAaTh HOBYIO HMH(OpManuio Ha OCHOBE 1
MMEIOIINXCS JaHHBIX
Hanuuyre 00OCHOBaHHBIX BBIBOJOB Ha OCHOBE MHTEPIIPETAllMH WH- 1
dhopmaru




'YcraHoBieHHue MPUYNHHO-CJICACTBCHHBIX CBs3 eﬁ, BBISIBJICHUC 1
3aKOHOMEPHOCTEM

MakcuManbHbIN Oa 4

le/IMeprIe TEMBbI JOKRJIAaA0B

[lepeuenb pAeicTByromMX (EAEpaIbHBIX TOCYAAPCTBEHHBIX IPOrpamM,
MOANPOTPaMM U YPOBHHU UX YTBEPKIACHUS.

OpraHbl HCIOJHUTEIBHON BJIACTH PETMOHA, OTBETCTBEHHBIE 33 pPEATU3ALINIO
OI'TL

[IpuopuTeTHBIE TOCYAAPCTBEHHBIE MTPOTpaMMbl Poccum.

CpaBHEeHUE TOCYJAapCTBEHHBIX mporpaMMm Poccum ©W  NPUOPUTETHBIX
WHBECTUIIMOHHBIX ITPOECKTOB.

TpeboBanust K COAEpX)aHUIO TOCYAAPCTBEHHOW mporpammbl. OCHOBaHUE U
3Tamnbl pa3padOTKHU roCy1apCTBEHHON MPOrPaMMBI.

Kpurepnn onenku qoknana

COOTBETCTBHE COJIEpPKaHMS JIOKJIaJa 3asBICHHOM TeMe, I0CTaB- 0,5
TIEHHBIM LIEJISIM U 3a7a9aM

JIOTUYIHOCTD | MTOCJICIOBATEILHOCTD B U3JI0KEHUU MaTepralia 0,5
[ IpuBnedyeHue aKTyaJIbHBIX HOPMAaTHUBHBIX aKTOB 51 1

COBPEMECHHOMHAYYHOM JINTEPATYPhI

CtenieHb OOOCHOBAaHHOCTH apryMEeHTOB W 00001eHuid (MOoJHOTA,
riyOuHa, BCECTOPOHHOCTh PACKPBITUS TEMbI, KOPPEKTHOCTh apry-
MCHTAlVM U CUCTCMBI 1OKA3aTCIIbCTB, XapaKTCp U JOCTOBCPHOCTD 1
MpUMEpOB, HaJdWMuWe 3HAHUW  HMHTETPUPOBAHHOTO  XapakTepa,
CIIOCOOHOCTH K 00001IIEHHIO)

CaMOCTOATEIbHOCTh U3YUEHHUS U aHAJIM3a MaTepuaia 1
PeueBass KyiabTypa (Hay4dHbI CTHJIb  M3JIOKEHMs, BIIAJCHUE 1
MOHSITUMHBIM aNapaToM, YeTKOCTh, JAKOHUYHOCTD)
licnionb30BaHuE JIEMOHCTPAL[MOHHBIX MaTepUaloB (HaIM4YUMEe U Ka- 1
YECTBO MPE3EHTALINH)

NTOI'O 6

YK-2 cmocobHOCTh yIpaBisiTh MPOEKTOM HAa BCEX OdTamax ero >KH3HEHHOTO
ITUKJIA

dDoHI TECTOBBIX 3aJJaHUHN 10 JUCIHUILINHE:

I Yto Takoe Bexa?

+ 3HaKoBOe COOBITHE B peaiM3allud MPOEKTa, KOTOPOE HCIIOIb3YyeTCs IS
KOHTPOJISI 32 XOJIOM €ro peaau3aluu

Jlornyecku B3aMMOCBSI3aHHBIE MPOIIECCHI, BHIOJIHEHUE KOTOPBIX MPUBOIAUT K
JIOCTUKEHUIO OJHOW U3 LEJIEU ITPOEKTa

COBOKYMHOCTh TMOCTEA0BATEIbHO BBIMOJHAEMBIX JIEUCTBUNA MO pean3alUU
MIPOEKTA

Y4acTHHUKHU ITPOEKTA — ITO:

[ToTpeOuTemnu, 1y KOTOPBIX MPEAHA3HAYAICS PEaTU3yEMbIi MPOESKT



3aKa3unuKu, THBECTOPbI, MEHEIPKEP MPOEKTA U €ro KOMaH/1a

+ dusnueckue U IOPUINYECKHUE JIMLIA, HEITOCPEACTBEHHO 3aJ€HCTBOBAHHBIE B
MIPOEKTE WM YbH MHTEPECH MOTYT OBITH 3aTPOHYTHI B XO/I€ BBHITIOTHEHUS MPOCKTA

Tect. MHunpanus mnpoekTa SBISETCS CTAJAHENM B IPOLIECCE YIPABICHUS
IIPOEKTOM, IT0 UTOTaM KOTOPOM:

OOBsBISAETCS OKOHYAHUE BBIIOJHEHUS IPOEKTA

+ CaHKIIMOHUPYETCS Hayaso MPOeKTa

YTBEepKIaeTCsl YKPYIHEHHBIN ITPOCKTHBIN TIJIaH

Urto Takoe npeameTHast 001acTh NpoeKTa?

+ OOBeMBbI MPOEKTHBIX PabOT U MX COJAEp’KaHHUE, COBOKYIMHOCTh TOBapOB U
yCIIyT, TPOU3BOJACTBO (BBIMOTHEHUE) KOTOPHIX HEOOXOIMMO OOECHeYuTh Kak
pe3yJIbTaT BBINOJHEHHS IIPOEKTA

HamnpaBnenus u NpuHLOKIBI pEATU3aUU TPOEKTA

[TpuunHbL, IO KOTOPBIM OBLIT CO3J1aH POEKT

JIns 9ero npegHa3sHayeH METO[ KPUTUYECKOTO Iy TH?

JIns onpenesiennsi CPOKOB BBITIOJIHEHUS HEKOTOPBIX MPOLIECCOB MPOEKTA

Jlns onpeneneHnss BO3MOKHBIX PUCKOB

+ Jlns onTMMH3aIMK B CTOPOHY COKPAIEHUsI CPOKOB pean3aliy IPOEKTa

CrpykTypHas I€KOMIO3ULHS IIPOEKTA — 3TO:

+ HarnsgHoe u3oOpaxeHue B BUJE TpapUKOB M CXEM BCEM HepapXuuecKon
CTPYKTYpPBI pabOT pOoeKTa

CrpykTypa oOpraHu3alii W JEJErUpOBaHUs IOJHOMOYHMII  KOMAaHJbl,
PEATU3YIOIIEH MTPOEKT

['padux moctyruieHuss U PACXOAOBAHHS HEOOXOIUMBIX I pealu3aluu
IIPOEKTA PECYPCOB

Kakue ¢aktopsl HEOOXOAMMO YUWUTHIBATH B MPOLIECCE MPHUHSATHS PELIECHUS O
peanu3aiuy UHBECTULMOHHOTO MPOEKTA?

NH}aaumio 1 NOJTUTHYECKYIO CUTYALIMIO B CTPaHe

Uudaauuio, ypoBeHb 0e3paboTHUIBl M aJbTEPHATUBHBIE  BapUAHTHI
WHBECTUPOBAHUS

+ Undnsuuro, pucKu, aJbTepHATUBHBIC BAPUAHTHI HHBECTUPOBAHUS

Kak Ha3pIBaeTCS BpPEMEHHOM MPOMEXYTOK MEXKIY HAYAJIOM peaju3aluud U
OKOHYaHUEM MPOEKTa?

Cranus mpoekTa

+ JKW3HEHHBIN TUKIT TPOCKTA

Pesynbrar npoekra

B Microsoft Project ecth creyronire TUITBI PECYPCOB:

+ MarepuanbHbie, TPYAOBBIE, 3aTPATHBIE

MarepuanbHble, TPYIOBbIE, BDEMEHHBIE

Tpynossie, GrHAHCOBBIE, BpEMEHHbBIE

[IpoekT, KOTOpBIA HMEET JIMIIb OJHOrO0 IOCTOSHHOTO COTPYOHUKA —
YIIPABIIAIOLIETO TPOECKTOM, SBJISICTCS ... MATPUUYHOU CTPYKTYPOM.

Ennnnunon

OpauHapHOi

+ Cnaboit

HazoBute MeTon KOHTpOJIA (PaKTUYECKU BBITIOJIHEHHBIX Pa0OT MO pean3aliu



NPOEKTa, MO3BOJISIONIUN MPOBECTH yYET HEKOTOPHIX MPOMEKYTOUYHBIX HTOTOB JIJIS
HE3aBEpIICHHBIX PaloT.

- 1012 90

+ 50 Ha 50

-0k 100

KoMmniekT pa3HOypOBHEBbIX IPAKTHYECKHUX 3aJaHU I

JInst caMOCTOATENLHOTO OCBOCHUS W / WM PACUIMPEHHs] 3HAHWM, YMEHUH,
BJIAJICHUH MPETyCMOTPEHBI HECKOJIBKO YPOBHEH MPAKTUUECKUX 3adaHU:

0a30BBLIi,

MOBBIIIICHHBIN,

TBOPYECKUM.

TunoBble 3a1aHusi 6a30BOr0 YpOBHsI 3a/iaHue 3.

CyOcuauu wim cyoBeHIIMHU U3 PeaepaibHOro OroKeTa OrIKeTaM CyOBhEKTOB
Poccuiickoii ®enepanuu ajig o0ecnedeHus OCHOBHBIX MEPONPUATHI MOIITPOrpamMm
rOCyJ1apCTBEHHOM IIPOTPaMMBI.

Kpurepun ouieHku 3a1aHuii 6a30BOro ypoBHS

IToka3aresnb OLlEHKH Pacnpesnenenue 6a1ioB
To4yHOCTH BOCIPOM3BEACHUS yueOHOro mMarepuaia (TEpMUHOB, HPaBUII, 1
(akTOB, ONIMCAHUM U T.J1.)
TOYHOCTbH pa3nuyeHus U BbIETICHUS U3YUYEHHBIX MaTepHaJIoB 1
MakcuMabHbIH O 2

TunoBble 3a1aHUs TOBBIIEHHOTO YPOBHS 3aJaHue 2.

denepanbHbIe 1EIEBBIE MPOTPaMMbl U MOANPOTrPaMMBI, COAEPKAIINE B TOM
YHUCJIe BEJOMCTBEHHBIE LIEJIEBbIE MPOrpaMMbl U OTAEJIbHBIE MEPOIPHUATHS OPTaHOB
roCy1apCTBEHHOM BIIACTH.

Kpurepnun oneHky 3a1aHui MMOBBIIEHHOTO YPOBHS

IToka3arenb o1leHKH Pacnipesnenenue 6amioB
CrocoOHOCTh K MOMCKY M CHCTEeMaTh3aluud UHQOpMaluu B 1
npodeccuoHanbHOM chepe
Hannyre 000CHOBaHHBIX BBIBOIOB HA OCHOBE MHTEPIIPETALINH WH- 1
bopmaruu
YcTaHOBIEHHE ~ NPUYMHHO-CICACTBEHHBIX  CBSI3€H,  BbISABIICHHE 1
3aKOHOMEPHOCTEN
MaxkcumanbHbIN Oa 3

Tunosele 3a1aHKsI TBOPYECKOTO YPOBHS 3agaHue 2.
Pa3zpaboraiiTe npemIokKeHHsT O NPUMEHEHUIO 3apyOeKHBIX IMPUMEPOB
yCIIEIHOTO peOPMUPOBAHUS K POCCUMCKUM YCIIOBHUSIM.



Kpurepnu oneHky 3a1aHui TBOPYECKOTO YPOBHS

ITokazarenb OLIEHKH Pacnipenenenue
0aoB

CriocoOHOCT K TIOMCKY M CHUCTeMaru3aluuu  uHbopMaluu B 1
npodeccuoHaIbHOU chepe
CrocoOHOCTh CHHTE3UPOBATh HOBYIO WH(OPMAIIHMIO HA OCHOBE UMEIOIIIXCS 1
ITAHHBIX
Hanuuue 060CHOBaHHBIX BBIBOJIOB HA OCHOBE MHTEPIIpETalluy HH(OpMAaLIUU 1
'YcTanoBieHue MIPUYUHHO-CIIEICTBEHHBIX CBSI3CH, BBISIBJICHHC 1
3aKOHOMEPHOCTEM
MaxkcuMabHBIN Gast 4

KomngectBo KOHTPOJIbHO-U3MCPHUTCIIbHBIX MAaTCPHAJIOB

KoHTponupyeMble [BapuaHTOB

KOHTpOJII)HO-I/ISMepI/ITeJII)HI)IG MaTepHraJibl, KOJIMYCCTBO BaILaHI/Iﬁ U

Jxkomnerenmun Tunoseie  [TBopueckue |Jlokitansl
n/n TectoBpie  [TurnoBbie 3a/1a4n\II0B  3aIaHHs
3aJlaHus 3anaun/0a30Bbie  [BIIICHHBIC
1 3
YK-2 30 3 2 2

Bcero: 30 3 2




