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1 Ienu 1 3agaun OCBOCHUS TUCIIATLIMHBI

L[GJ'IB OCBOCHUA JUCHHIIIIMHBI

L[GJII)IO OCBOCHHA OUCHHUIUIMHBI ABJIICTCA HM3YUCHHUC HW CUCTCMATHU3aAlUA
TCOPCTUYUCCKUX OCHOB U IIPUKIIAIHBIX 3HAHUH B 00J1aCTH IMIPOCKTHOI'O MCHCIPKMCHTA,
MMOJYUYCHHUC N PA3BUTHC ITPAKTHUICCKUX HABBIKOB I10 YIIPABJICHUIO IIPOCKTAMM.

33,[[3‘11/1 OCBOCHUA JUCHHUITIIMHBI

3amaun:

- copMUpOBATH TEOPETHUKO-METOINYSCKUE 3HAHWS B OOJIACTH YIPABJICHHS
MIPOCKTaMH,

- OBJIQJICTh METOJAAMM W HMHCTPYMCHTAaMHU aHalu3a MW  pa3pabOTKH

(GyHKIHMOHATIBHBIX 00JIACTEeH yINpaBlieHUs NPOeKTamMHu (yIpaBieHHE COACpKAHUEM
MPOEKTa, YIPAaBICHUE CPOKAMH MPOEKTa, YIPABICHUE CTOUMOCTBIO IPOEKTAa,
YIPaBJIECHUE Kauye€CTBOM IPOEKTA, YIPABICHUE YEIIOBEUECKUMH PECYpPCaMH IPOEKTa,
yIpaBJI€HUE KOMMYHHUKALMSIMU MPOEKTA, YIPABICHUE CTEUKXOJIAEpaMu, YIIPaBICHHUE
pUCKaMHU MPOEKTA, YIPABICHHE KOHTPAKTaMH MPOEKTa, YNPABICHUE HHTErparuei
IPOCKTA);

- BBIpabOTaTh MPAKTUYECKUE HABBIKA MO YIPABJICHUIO MPOCKTaMH Ha BCEX
cTamusx (dTamax, ¢asax,) KU3HEHHOTO [UKJIA IPOCKTA.

2 TpeboBaHus K pe3ynbTaTam 0Oy4eHHUs 10 AUCIUIUIMHE

[Iponecc M3yueHUs AUCIMIUIMHBI HANpaBJIeH HAa (GOPMHUPOBAHUE CIICTYIOITUX
PEe3YyIbTATOB O0yUYCHUS

IInanupyeMsle pe3ysibTaThl
Copepxanue by pesy
Kon . 00y4eHus o TUCIUIUIMHE,
KOMIIETEHLIU NnaukaTopsl KOMIIETEHIIHIHA
KOMIIETCHIIUU . XapaKTEePHU3YIOIINE 3TaIbl
(mnu e€ yacTh) N
(hopMHpOBaHUsI KOMIIETCHIINH
YK-2 Criocoben VYK-2.1. — 3Haer coBpeMeHHbIE | 3HATD:
YIIPaBIsATh OpraHU3allMOHHBIE U | TIOHSTHE «IIPOEKTY; OTIMYHS
MPOEKTOM Ha | TEXHOJIOTHYECKHE METO/bIL, | TPOEKTHOMN U OTIepallMOHHOM
BCEX JTalax €ero |MPUHLUIBI W HWHCTPYMEHTHI, | IEATEIbHOCTH;
KU3HEHHOTO UCHONb3yeMble B IPOEKTHOH | YMETh:
UK pabote; MeTOAbI, KPUTEPUU U | HHULUHPOBATH, TUTaHUPOBATH,
rapaMeTpsl COCTaBJICHHS | HICTIOJTHATH Y KOHTPOJIMPOBATH
MIpOEeKTa u OIICHKH | TIPOEKTHI;
pe3yabpTaToB/ MpOeKTHOW | BinajeTs:
JESTENBHOCTH. HaBBIKAMH pa3pabOTKH KOHLEMIHH U
ycTaBa MpOeKTa.
YK-2.2. - YwMmeer | 3HaTh:
pa3pabaTeiBaTh  TEXHHYECKOE | CTAHAAPTHI YIIPAaBICHUS MPOEKTaMM;
3aJlaHUe TPOEKTa, €ro IUIaH-| KJacCH(UKAINI0O TPOEKTOB, YPOBHHU




Kon
KOMIIETECHIIUN

ConeprxaHue
KOMITCTCHIIUU
(nu e€ yacTh)

HNuaaukatopsl KOMIIETEHIINI

[Tnanupyembie pe3yabTaThl

00y4JeHus 10 AUCIUTUIAHE,

XapaKTepHU3YIOIINE STaIbI
(hopMUPOBaHUST KOMITCTEHIHIA

rpadK; COCTaBISATh, IPOBEPSTH
U aHAIW3UPOBaTh IPOEKTHYIO
JOKYMEHTAIMIO; COCTaBJIATh H

MIPECTaBIATh pe3yabTaThl
IIPOEKTa B BUAE OTYETOB,
cTaTed,  BBICTYIUICHMH  Ha

KOH(EPEHLIUSX;
OpTaHU30BbLIBATH u
KOOPIWHHUPOBATH paboty

Y4aCTHUKOB ITPOCKTAa

YIPaBJICHHS TPOCKTAMU;
YMertb:

VIPaBIATh CONEP)KaHUEM MPOEKTa,
HMHTErpalyeu poeKTa,

Buaners:

HaBBIKAaMHU (GOPMUPOBAHUS U pabOTHI
3¢ (HeKTUBHOI KOMaH/IbI; HABBIKAMH
pacdera OKynaeMOCTH MPOEKTA.

YK-2.3. — Bnageer HaBBIKamMu
3¢ (heKTUBHON oOpraHu3alu U

KOOpAWHALIUN JTaIoB
XKU3ZHEHHOTO UKJIA
peannzyeMoro - TpoeKTa ¢
LEJIbIO JOCTIKEHHUS
3G PEKTHBHOTO pe3ylbTara MpH
COOJIIOZICHUH  ONTHMAIBHOTO
Oamanca Mexay oO0BEMaMu

paboT, CpOKaMH UX MCITOJIHECHUS
U pecypcaMu.

3HAaTE:
(ha3pl W cTaaMM JKU3HEHHOTO ITHKIIA
MPOeKTa; (PYHKIHUOHATIBHBIE 00JIACTH

YIpaBIEHUS IIPOCKTaMH.

YMeTh:

YIOpaBIATE  BPEMEHEM  IIPOEKTA,
CTOMMOCTBIO TIPOEKTa, KadeCTBOM
MIPOCKTA; 3aKyIKaMHU MIPOCKTA,;
YEeJIOBEUCCKIMH PECYypCaMH MPOCKTa,

pI/ICKaMI/I HpOGKTa, KOMMyHI/IKaHI/ISIMI/I
MIPOEKTa, CTEUKXOJIIEpaMH MPOEKTa.
Bragers:

HaBbIKAMHU HpI/IMeHCHI/IH
COBPEMEHHBIX MOJIENEN YIIPaBICHUS
IIPOCKTAMHU.




3 CTpyKTypa U COAEp>KaHUEe TUCHUTIITMHBI

3.1 CtpykTypa JUCHUTIINHBI

3.1.1 3aounas popma oOyueHUs
OOmrast TPyIOEMKOCTh JWCIHMIUIMHBI COCTaBisieT 4 3a4eTHBIC €IUHUIIBI

(144 axanemMudecKux Jaca).

TpynoeMKoCTb,
Bun paGotet aKaJeMHUYECKHUX YaCcOB
2 ceMecTp BCETO

O6mmas TpyI0€MKOCTh 144 144
KonrakTHas pabora: 14 14
Jlexrum (JI) 6 6
[Tpaktnyeckue 3ansatus (I13) 8 8
CamocrosTenpHas padoTa: 130 130
- 8bINOJIHEHUE UHOUBUOYAIbHBIX MBOPUECKUX 3A0AHUL 52 52
U KOHMPOIBLHOU pabomul,
- camono02omosKka (noopabomxa u nosmopenue 32 32
JIEKYUOHHO20 MAMEPUALA U MAMEPUANLA Y4eOHUKOS U
YuebOHbIX nocooutl),
- N10020MOBKA K NPAKMUYECKUM 3AHAMUAM, 24 24
- N0020MOBKA K MeCmMUpo8anuio; 13 13
- N0020MOBKA K UMO2080MY KOHMPOJIIO 9 9
By uToroBoro KOHTpOJIS IK3aMEH HK3aMeH

Paznensl mucMIuIMHbI, W3ydaeMble BO 2 CEMECTpE

KonnuecTBo yacos
Ne HaumenoBanue pa3zaenos (Tem) ayAutopras BHEAy/l.
pasnena BCETO pabota
T 3 pabora
1 BBenenue B mpoeKTHYIO ACSITEIBHOCTD 44 2 - 42
U YIpaBJeHHUE NPOEKTaAMU
2 JKvi3HeHHBII MK U CTPYKTYypa npoekTta. Moaenu 50 2 4 44
yIIpaBJIEHUS] IPOEKTAMHU
3 DyHKIMOHAIbHBIE 00JIACTH YIIPABJIECHUS IPOEKTAMHU 50 2 4 44
Hroro: 144 6 8 130




3.2 ConeprkaHue pas3aesioB TUCIUILIUHBI

Paznesn 1. BBeneHne B NPOEKTHYI0 JeTEJIbHOCTH W YIpPaBJIeHHE
NpOeKTaMHU

[IpoekTHas u omnepanMoHHas AEATEIbHOCTh. DYHKIMOHAIBHOE YIpPaBICHUE.
Omnpenenenve moHATUs «mpoekT». CraHmapTel ymnpaBieHus npoektamu. PMBOK.
Lenr 1 3a7aun ynpaBiieHHUs] NpoekTaMu. ba3oBble MOHATHS YIIPaBICHUS MPOEKTAMH.
Hcropust pa3BuTus ynpasiieHus npoektaMu. Kiiaccudukanys npoexTos.

Pasznes 2. ZKM3HeHHBIN LUK/ U CTPYKTYpa npoekra. Moaeau ynpaBjieHUs
MPOEKTAMM

YpoBHM yIlpaBieHuss IPOEKTOM. B3anMOCBI3p MEXIy yIpPaBICHUEM
IPOEKTOM, IPOTrpaMMOM YIpaBieHUs MNOpPTHEIeM, YIpPaBICHUEM OIEpalMOHHON
JEATEIIBHOCTBIO.

XKursHenHpld nukn npoekra. daspl U CTaguU KU3HEHHOIO LHKJIA MPOEKTA.
Munnmanusa npoekra. [LianupoBanue npoekrta. McnosHeHHME U KOHTPOJIb MPOEKTA.
3aBepILECHHE MTPOEKTA.

OxpyxeHnue, pykoBoautenb npoekra (Project Manager) 1 y4aCTHUKHU ITPOEKTA.
OpranuzanuoHHasl CTPYKTypa MPOEKTa.

Monenn ynpasinenus npoektamu. Waterfall. Agile. Scrum. Kanban. Six
Sigma. PRINCE2. LEAN CANVAS.

Paznen 3. ®yHKIHOHAJIbHbIE 00JIACTH YIIPABJICHUS MIPOEKTAMHU

VYrpaBiieHHE COIEpPKAHUEM MNPOEKTA. YIPABICHHE HHTETPALMEN NPOEKTA.
VYnpaBieHue BpeMeHEM (CpoKaMH) MpOeKTa. YTpaBiICHHE CTOMMOCTBIO MPOEKTa.
VYropaBiieHne KadyecTBOM IMPOEKTa. YTpaBiIeHHE 3aKylNKaMH (MaTepUabHbIMU
pecypcamMu) TpoeKTa. YTMpaBleHHUE YEJTOBEUYECKMMHM pecypcaMu  IPOEKTa.
VYrpaBneHue pucKamMu —POEKTa. YIPABIECHWE KOMMYHHMKAIHUSAMH  IPOEKTA.
YnpasieHHe CTEUKXO0JIEPAMU MTPOEKTA.



3.3 Ilpaktuueckue 3aHATHS (CEMUHAPHI)

3.3.1 3aounas popma oOyueHUs
[TpakTrdeckue 3aHATHs (CEMUHAPHI) 2 CEMECT]P

Ne Ne Tema Koo
3aHATHA | pazlena YacoB
1 2 WMunnmanys v mianupoBanue npoekra. IIpoekr 2
2 2 HcnonHeHune, KOHTPOIIb M 3aBepIieHUe npoekTa. Keiic-ananms 2
3 3 YnpaieHue BpeMeHeM U pUcKaMu npoekta. Pabora B komaHngax 2
4 3 VYmpaBiaeHue YeIOBEUECKMMHU  pecypcaMu  mpoekra. Pabota 2
B KOMaHax
Uroro: 8

4 Y4yeOHO-METOAUYECKOE O0eCIIeUeHrE TUCIUTLINHBI
4.1 OcHoBHas nuTEpaTypa

1. 3y0, A. T. YnpaBineHue NpOCKTaMH . YYeOHUK M TMPAKTUKYM I BY30B /
A. T. 3y6. — 2-e uzn., nepepal. u gon. — Mocksa : UzparensctBo FOpaiit, 2025. —
397 c.— (Bricmiee oOpazoBanme). — ISBN 978-5-534-17500-4. — Texkcr
aneKkTpoHHbIt  //  OOpa3zoBarenvHas  minatgopma  FOpailt  [caiit]. ——
URL.: https://urait.ru/bcode/560386.

2. YmpaBieHHE TPOCKTaMH : YYeOHHK M  TPAKTUKyM JUIss  By30B /
A. . bamamos, E. M. Porosa, M. B. TuxonoBa, E. A. TkaueHko ; moa penakuuen
E. M. PoroBoii. — Mocksa : U3marensctBo [Opaiir, 2025. — 302 c. — (Bricmiee
obOpaszoBanue). — ISBN 978-5-534-21476-5. — Tekctr : DJCKTpOHHBIA //
O0pasoBarenbHas wiathopma FOpaiit [caiir]. — URL.: https://urait.ru/bcode/581725.

3. Hwrenamze, . JI. Yupasnenue npoektamu : yueonuk / J[.J1. [lutenanze. —
2-e u3n., nepepad. u gon. — Mocksa : UHOPA-M, 2026. — 362 c. — (Bricmiee
obpasoBanue). — DOI 10.12737/2239901. - ISBN 978-5-16-021861-8. - Tekcr :
anexktponHbii. - URL: https://znanium.ru/catalog/product/2239901. — Pexum
JOCTYTIA: TI0 TIOJIITUCKE.

4.2 JlonoJHUTENBHAS TUTEPATYPA

1. Topbamko, E.A. YnpapieHue mnpoekTamu : y4eOHUK s By30B /

E. A. T'opbamiko ; mon penakiuenn E. A. I'opbamko. — Mocksa : N3gaTenscTBo
FOpaiit, 2025. — 358 c. — (Bricuiee o6pazoBanue). — ISBN 978-5-534-19021-2. —
Texkct : osnexktponHbli // OOpa3zoBatenbHas 1iargopma FOpait [caiit]. —

URL.: https://urait.ru/bcode/568979.
2. Ilomos, FO. . Ynpasnenue npoektamu: yueoHoe nocodue / FO. U. Ilomnos,
O. B. SIxoBenko. — MockBa: MH®PA-M, 2024. — 208 c. — (YueOHuUKH s
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https://urait.ru/bcode/560386
https://urait.ru/bcode/581725
https://znanium.ru/catalog/product/2239901
https://urait.ru/bcode/568979

nporpammbl MBA). — ISBN 978-5-16-002337-3. — Tekct: snexkrponnbii. — URL:
https://znanium.com/catalog/product/2117169. — Peskum gocTyma: 1mo moaIucKe.

4.3 Tlepuoanueckue U31aHus

1. XKypnan «Ynpasnenue npoektamm» URL: https://pmmagazine.ru/

2. XKypuan  «YmopaBnenue  mpoektramu u  nporpammamu»  URL:
https://sovnet.ru/publications/journal

3. Kypnan «Poccmiickuii xypHan ympaBiueHuss mnpoektamm»  URL:
https://naukaru.ru/ru/nauka/journal/8/view

4. Crapransl — 6uzHec-xypHait — B-MAG URL: https://b-mag.ru/

5. Unrepuer-xypnan o Ousnece B Poccum «Cekper ¢upms» URL:
https://secretmag.ru/

6. XKypuan «Menemxkmentr B Poccum u  3a  pyOexom»  URL:
https://www.mevriz.ru/

4.4 atepHeT-pecypcehbl

1. OdunmaneHblil callT 11t OU3HECMEHOB U MPO(ECCUOHATIOB B YIIPaBICHUH
npoektamu URL.: https://pmjournal.ru/

2. Odummaneueiii cadt «BITOBE mns pykoBomguteneit Ousneca m HR-
mupexropos» URL: https://blog.bitobe.ru/

3. OdwummanbHeiii callt «Ymnpaenenue mpoekramu — PMBoK» URL:
https://forpm.ru/
4. OdunmanbHbII cauT «YnpaBieHue npoekTamMu.PY» URL:

https://upravlenie-proektami.ru/
5. Odunmanbubiii  caiit «Kak crarb HactaBHUKOM mipoektoB» URL:
https://www.lektorium.tv/tutor-longread

4.5 Meronnueckue yka3zaHus K MPaKTHYECKUM 3aHSITHIM

[IpakTuueckue 3aHATUS AOJKHBI OBITH OCHOBAaHBI Ha COBPEMEHHBIX METOJIaX
WHTEPAKTUBHBIX TEXHOJOTUNA oOydeHus. B KkadecTBe METOJOB aKTHUBHBIX (opM
oOy4eHHsl TmTpejiaraercs HCIOJIb30BaTh JTUCKYCCHUU, TMPOUTPHIBAHUE  POJIEH,
MPAKTUKYIOIINE YIPAXKHEHUs, NPUMEHEHHE ayduOBU3YallbHbIX cCpeacts. Ha
MPAKTUYECKUX 3aHATHUAX 1€JIeCO00pa3HO TMPOBOJUTH TECTUPOBAHUE, KOTOPOE
MO3BOJIUT JIYyUYIIE€ 3aKPENHUTh JICKIIMOHHBIA Marepuan. IlpakThueckue 3aHATHS
JIOJKHBI TIPETyCMAaTPUBATh PA3BUTHE KPEATUBHOTO MBIILICHUS, KYJIbTYpbl PEUYE€BOTO
MOBEACHUS, S3BIKOBYI0 T'PaMOTHOCTh, YMEHHUE B3aUMOJICHCTBOBaTh B KOMAaHJax
Y MIPOSABJISATH JIMICPCKUE KAUYECTBA.

Juckyccust Kak MeTo/i OOy4eHHMsI UCIIOJIb3YETCSl B CIEYIOUIUX CIIydasx: Koraa
oOydJaroniyecss yke HMMEIOT HEKOTOpOoe 3HaHME MpeaMera  OOCYXIEHUs,
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a mpernojaBaTe’db XO4eT O00OOUIUTh WX OMNBIT U YIIYOUTh MX IMOHUMAaHHUE; KOTIa
oOy4aronirecs: UCHBITHIBAIOT MOTPEOHOCTh B 3HAHUM B3IJISAOB JIPYTUX JIIOACH WU
B U3BMEHEHUU CBOUX YCTOABIIMXCA B3rJsA0B. OOCyxkaeHue mnpoOjeM Ha 3aHATUU
NPUHOCUT OOJIbILIE TMOJb3bl, KOTJAa ayAUTOpUS HUMEET JIeJI0 C MHEHUSIMU, a He
c ¢pakramu. [ 3TOro HEOOXOAMMO BCerja Jenarb OOOOIIEHUS BBICKa3aHHBIX
MIPOTHUBOIIOIOKHBIX MHEHHH TakK, 4TOOBI BCE BBICKA3aBIIHMECS OCTAIUCH JTOBOJIHHBI
¥ 9TOOBI BCE CMOTJIM CJieJaTh CBOM COOCTBEHHBIE BBIBOABI. lIpemomaBarens Ha
3aHSITUA MOKET 3a/JaBaTh BOMPOCHI KaK TPYIIE B IEJIOM, TaK U KOHKPETHOMY
oOyuaroiemycs. B mepBom ciyuyae npenojgaBaTeio Jy4llle BCEro He OCTaHaBIUBAThH
CBOM B3IJIsiJ] HA KOM-HHOY/Ib — HAJI0 CMOTPETh Kak Obl MOBEPX I'PYMIBI U OOPATUTHCS
K HEH ¢ BONPOCOM, Ha KOTOPHII JTF000M MOXKET 1aTh OTBET. Torma Bce 00ydaronmecs
TOTOBSITCS K OTBETAM.

[IpourpsiBanue poseil. Meron NpoOUTrpbIBaHUSL POJEH KaK METOJ aKTUBHOTO
OOyYEHHSI MOXKET CIIYKUTh JIOMIOJIHEHHEM K METOJIy KOHKPETHBIX CUTYallUid, METOIY
rpynmnoBol paboOThl U TPOBENCHUIO MPAKTHKYIONMX yrhpaxkHeHuil. CyTb MeTona
MIPOUTPBIBAHUS POJIEH 3aKIIOYAETCS B TOM, YTO MEXKAY YYaCTHUKAMU PACHPEAEIISIIOT
MMEIOIIMECS B CUTyallMH pOJU. B KOHKpETHOM CHUTyalluu U B MPaKTHKYIOIIEM
YOPaXKHEHUH PpOJM YacTO NPEANUCAHbl IO TEKCTY, CIOXKETY WM CLEHAPHUIO.
B rpynnoBo#i pabote pofii y4aCTHUKAM MOTYT MPEANUCHIBATHCS MPENOJaBATEIIEM.
Mopenupys T€ Wik UHBIE PO, YYaCTHUKU BhIPAOATHIBAIOT OMPEACICHHBIC HABBIKU
Y YMEHUSI, 00pa3llbl COOTBETCTBYIOIIETO TMOBEACHUS IO BBIMOJHEHUIO 3THUX POJICH
B PEAIbHOM KU3HHU.

[IpakTukyromee ynpaxHenue (keic-cutyanus). B mporecce o00yueHus
MPaKTUKYIONIEEe yIpaXHEHUE MPEACTABISET COOOM TEKCTyalbHO M3JI0KEHHOE
YIPABJICHUECKOE 3aJlaHre TI0 PEIICHUI0 KOHKPETHOW MpoOieMbl. YTpaKHEHUE, Kak
MPaBUIIO, COACPKUT MHPOPMAIIMIO U JaHHbBIC, MOJIb3YSCh KOTOPHIMU OOyUYarOIIHeCs
WHMBUyalIbHO, a Yallle C MCIOJIb30BaHUEM METOJa TPYMNIOBOW pabOThI MBITAIOTCA
HaWTH CBOE pelleHue. BrlomHeHne yIpaKHEHU MoMOoTaeT 00yJaronuMcsl yBUICTh
U TIOHSTH TPOUCXOJIAIIEE B MPAKTUKE YIIPABICHUS, BbIPaOOTaTh COOTBETCTBYIOIINE
HAaBBIKU U YMEHUS.

Occe. Occe mpenacTaBisieT  cO0OM  CaMOCTOSTENBHO  BBINOJIHEHHYIO
MHUCHbMEHHYIO palbOTy, PACKPBHIBAIOIIYIO TMOHUMAaHUE OOYYaIOIIMMCS KOHKPETHOTO
BOIIpOCa JJISI TPOBEPKU YCBOEHUS TEMbl. ODCCE BBIPAKACT WHAUBUIYATbHBIC
BIICYATJICHUS U COOOPAXKEHUSI TT0 KOHKPETHOMY MOBOJIY WJIM BOIIPOCY U 3aBEIOMO HE
MpEeTEeHIyeT Ha OMPEACIISIONIYI0 WM MCUEPIIBIBAIOIIYI0 TPAKTOBKY mpeamera. Kak
MIPaBUIIO, ACCE TIPEANoJIaraeT HOBOE BUACHUE U U3JIOKEHUE COOCTBEHHOIO B3TJIs1a Ha
Ty wWiM wuHy 1pobsnemy. Ilenb »53cce cocToUT B pa3BUTHUM  HABHIKOB
CaMOCTOSITEIbHOTO ~ TBOPYECKOTO  MBIIIJIEHUS U MHUCBMEHHOTO  U3JIOKEHUS
COOCTBEHHBIX MBICIICH.
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MCTOI[I/I‘ICCKI/IC YKa3aHu AJI1 IOATOTOBKHU K CAAY€C DK3aMCHaA

[IpoBenenue sk3ameHa. OrleHHBaIOmas (PYHKIUS HK3aMEHOB 3aKIIOYACTCS
B TOM, YTO OHHM ITOJBOJISAT MTOT, KaK 3HAHHUSIM OOYYarolIuXcs, TaK U BCeH y4cOHOMU
paboTre IO JaHHOMY TMpeaMeTy. B  ompeaciieHHOH CTEIeHH MperoaaBaTelb-
9K3aMEHATOp OIICHUBAeT W ce0s, pe3yabTaThl CBOCH Y4eOHO-TIearOrHIeCKOM
nestenbHOoCTH. Ecim 3K3aMeHbl MPUHUMAIOTCS OOBEKTUBHO U JOOpOKEIaTeIbHO, TO
OHHM, OECCIIOPHO, UIPAIOT OOJBIIYI0 BOCHUTATEIBHYIO POJb: CTUMYJIHPYIOT
TPYI0JIIO0WE, TPUHIIMITHAIIBHOCTh, OTBETCTBEHHOE OTHOIICHWE K JETy, Pa3BHBAIOT
YYBCTBO CIPABEIJIUBOCTH, YBOKCHUSI K HAyKe, BY3y U MPEIOIaBATEIISIM.

[IpenomaBaTens Ha 3K3aMEHE MPOBEPSET HE CTOJHKO YPOBEHb 3allOMHHAHUS
y4eOHOTO MaTepHalia, CKOJIBKO TO, KaK OOYYaroIMiCS TOHMMAeT T€ WM HHBIC
KaTeropul M pealibHble MpoOJeMbl, KaK yMEET MBICIHUTh, apryMEHTHUPOBATH,
OTCTauBaTh OMPENEICHHYIO MO3UINIO, OOBICHATh BbIyYeHHYIO JneuHuimioo. Takum
o0pa3oM, HEOOXOAMMO pPa3yMHO COYETaTh 3alIOMUHAHWE W TOHUMAaHHUE, MPOCTOE
BOCITPOU3BOJICTBO yueOHOM MH(MOPMAIIMU U pabOTy MBICIIH.

DK3aMEH TMPOBOJIUTCA B YCTHOW JHCKYCCHOHHOW ¢opMe 10 Ouieram,
OXBAaTHIBAIOIIUM B II€JIOM MPOUICHHBIN MaTepHall JUCIUIUIMHBI, BKIIIOYasi BOMPOCHI,
OTBEJICHHBIC JJISI CAMOCTOSTEIIHHOTO H3yUCHHUS.

PesynbraTom cmaum sk3aMeHa SBIIICTCS OIEHKA, BHICTABIICHHAS 110 KPUTEPHSIM:

— OIIEHKA «OTJIIMYHO» BBICTABIISACTCA OOydJaromeMycsi, OOHapyKHUBIIEMY
MOJIHOE 3HAHHWE Kypca, TPaMOTHO, TIIyOOKO M COAEpPKAaTeILHO OTBETHBIIIEMY Ha BCE
BOINIPOCHI C TPUMEpPaMH W3 TPAKTUKH, TOKA3aBIIEMY Pa3HOCTOPOHHHE HABBIKH,
MPOJIEMOHCTPUPOBABIIIEMY TBOPUYECKHUE U AHATTUTUIECKUE CITIOCOOHOCTH,

— OIIEHKA «XOpOIIO»  BBICTABJSIETCS  OOydYaroIIeMycs, IOKa3aBIIEeMYy
CUCTEMHBIN XapaKTep 3HAHUN Kypca, CIIOCOOHOMY K CaMOCTOATEILHOMY OOYYEHHIO
Y TIOTIOJTHEHUIO0 Oara’ka 3HaHWH, OJHAKO JOIYCTUBIIEMY HEOOJBIIYI0O HETOYHOCTH
B OTBETE;

— OIIEHKA «YIOBJIETBOPUTEITHHOY BBICTaBJISICTCS oOy4aroremycs,
JOTYCTHUBIIIEMY 3HaYUTEIbHBIC IOTPEITHOCTH B OTBETE;

— OIIEHKA  «HEYJOBIICTBOPUTEIHHO»  BBICTABISIETCA  OOydaromiemycs,
OOHapYXUBIIIEMY CEphE3HBIC TTPOOEIbI B 3HAHUAX OCHOBHOI'O Y4eOHOIO MaTepuala,
JOTMYCTUBIIIEMY NMPUHITUITNATIBLHBIE OMMOKU B U3JI0)KEHUH OCHOBHBIX BOIIPOCOB U TEM

Kypca.
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4.6. [IporpammHuoe obecnieueHue, mpodeccuoHaabHbie 0a3bl JaHHBIX
¥ MTHPOPMAITMOHHBIEC CIIPABOYHBIE CHCTEMBI
COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTHIA

1. UudopmarmonHo-npaBoBoi mopran «["apant» URL: www.garant.ru
2. Undopmarmonno-npaBoBoii  moptan  «Koncynprant Ilmrocy»  URL:
www.consultant.ru
3. ®enepanbHas ciyx0a roCcyJapCTBEHHOM CTaTUCTHKHU URL:
https://rosstat.gov.ru/
4. Tepputopuanbublii  opran ®enepaibHOM  CIIy>)KObl  TOCYJTapCTBEHHOMN
craructuku 1o Pecriy6imke bamkoprocran URL: https://bashstat.gks.ru/
5. BHMOM URL.: https://wciom.ru/
6. EnvHas MexBeIOMCTBEHHas HH(OPMALMOHHO-CTaTUCTHUECKas CHUCTEMA
(EMUCC) URL: https://www.fedstat.ru/
7. Hayunas snextponnas 6ubianoreka URL: https://www.elibrary.ru/
JIEKIMOHHBIE U MPAKTUYECKHE 3aHSTHUS MPOBOISATCS B CIIELHUAIN3UPOBAHHBIX
ayqUTOpHUsIX,  KOTOpble  OOOpyNOBaHbl  HEOOXOJUMBIM  MH(GOPMALMOHHBIM
o0ecrieueHreM.
Ayn. 420
450008, r. Yda, 3aku Bamuau, 40
KabuneT conuanbHO-35KOHOMUYECKUX JUCIUTLINH
YueOHast ayauTopusi IS TNPOBENCHUS 3aHATUN  JICKIIMOHHOTO THIIA,
CEMHUHAPCKOTO TUMA (MPAKTHYECKUX 3aHATUMN, TAOOPATOPHBIX paldOT), IPYMIOBBIX U
WHANBUAYAIbHBIX ~ KOHCYJIbTAaIlMi, TEKYIIer0o KOHTPOJS H  MPOMEKYTOUHOMU
arrectanuu (68 mMocajouHbIX MECT)
OcCHaIllEHHOCTh ~ CIEUMAJbHBIX  NOMELEHUH M TOMEUeHHH  ams
CaMOCTOSATEIbHON pabOThI
Hocka knaccHas (1 mT.).
TpuOyna HactonpHas — 1 mrT.
OkpaH HacTeHHbIM MW — 1 miT.
Ayn. 412
450008, r. Yda, 3aku Banuau, 40
Kabunet skoHOMUYECKOH TEOpUU
YyeOHast ayauTopus IS TPOBENCHUS 3aHATUN JICKIIMOHHOTO THIIA,
CEMHUHAPCKOTO TUMa (MPAKTUUECKUX 3aHATUMN, TaOOpAaTOPHBIX paldOT), IPYNIOBBIX U
WHANBUAYQIBHBIX ~ KOHCYJIBTAIlMi, TEKYIIETO KOHTPOJS M  TMPOMEKYTOUHOU
aTTectanuu (24 mocajiouHbIX MECTA)
OcHallleHHOCTh ~ CIEUMAJIbHBIX  MOMELIEHMHM M TOMEUIeHWM 1S
CaMOCTOSTEIILHON paOOThI
Tpubyna nactonpHas — 1 wmT.
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JUISL peaTu3aliiy TUCITUTIINHEI.

5 MarepuanbHO-TEXHUYECKOE 00eCTIeueHUE TN CITUTUTHHEI
AxaneMusi Ha 3aKOHHOM OCHOBAHHH pacriojlaraeT MaTepUaIbHO-TEXHHUECKUM
obecricueHuEM 00pa30BaATEIILHOM JEATEILHOCTH (ITOMEIIEHUSIMU U 000PY/I0BAaHUEM )

[TomemieHust npeacTaBislOT coOON ydeOHble ayJUTOPUM JAJIsl IMPOBENCHUS
y4eOHBIX 3aHATHM (BKJIOYas MPOBEJCHHUE TEKYIIEro KOHTPOJIS YCHEBAEMOCTH)
Y IPOMEKYTOYHOM aTTeCTally, MPETyCMOTPEHHBIX MO JUCUUILUIMHE, OCHAICHHBIC
000pyI0BaHUEM M TEXHHUECKUMHU CPEJICTBAMU O0yUCHUSI.

[lomemienust A  CaMOCTOSITENFHOM PabOTHI

00yyYaroImMXcsi OCHAIICHBI

KOMITBIOTEPHOW TEXHUKOM C BO3MOYKHOCTBIO MOAKIIOYEHHS K ceTh «l/IHTepHeT»
u o0eclieueHneM JIOCTylla B DJIEKTPOHHYIO HWH()OPMAIMOHHO-00pa30BaTEIHHYIO
cpeny AxkageMuu.

JlommyckaeTtcs 3aMeHa 000pyI0BaHUS €ro BUPTYaJIbHBIMHM aHAJIOTaMH.

Aynuropust HaumenoBanue [TepeueHb OCHOBHOTO
Hasznauenue
00BeKTa 000pyIOBaHUS
Kabuuet YueOHnast ayquTopus anst | 1ocka kiaccHas (1 mr.);
COLIMAJIBHO- MIPOBEACHUS 3aHATHU - naptsl (34 wr.);
SKOHOMHYECKUX JIEKIMOHHOTO TUIIA, - TpuOyHa HacToNbHas — 1 WT.;
JUCLIUIUINH CEMHMHApPCKOIr'o TUIA - 9KpaH HacTeHHbIt MW —1
(MpakTUYEeCKUX 3aHATHH, | IIT.;
420 1a00paTOPHBIX padOT), | - CTOJBI, CTYJNbS (68 MOCaTOUHBIX
TPYIIOBBIX U MECT);
WHIMBUTYTbHBIX - mkad U1 TOKyMEHTOB
KOHCYJIbTAIWM, 3akphITIA 800%420%2100.
TEKYIIEer0 KOHTPOJIS 1
IIPOMEKYTOUHOU
aTTeCcTaluu
Kabuuer YueOHast ayuTopus Ans | - Aocka kinaccHas (1 miT.);
YKOHOMHUYECKOM MIPOBEICHUS 3aHATHI - IOCKa MapKepHO-MarHUTHAS —
TEOpUHU JIEKIMOHHOTO TUTIA, lur.;
CEMHUHAPCKOT0 TUTIA - mpoextop EPSON EB 530
(mpaktuueckux 3aHsaTuid, | (1024x768) (1 mit.);
412 mabopaTOpHBIX paboT), | - 3kpaH s mpoekTopa (1 mrT.);

TPYIIOBBIX U
VHIUBUyJIbHBIX
KOHCYJIbTALIUH,
TEKYIIEr0 KOHTPOJIS U
IIPOMEKYTOUHOU
aTTecTaluu

- mapThl (12 mrT.);

- CTOJIBI, CTYJbA (24 mocagouHbIX
MECT);

- TpuOyHa HacToJibHAsg — 1 WT.;

- mKadg JUIst JOKYMEHTOB
3akpbIThid 800*420*2100.

K paboueui npoepamme npunazaromcs:
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e ®oHA OUEHOYHBIX CPEICTB JJIA TPOBEICHUS AaTTECTAlMd YpPOBHS
c(OpPMHUPOBAHHOCTH KOMIETEHIMN OOydYalomuXcsa MO0 JTUCHUILIUHE (MOJIYJIIO),
KOTOPBIN pa3pabaThiBacTCs B BUJE OTACIBHOTO JOKYMEHTA.

e  Meroauyeckue ykazaHus Jyisi 00y4aromuxcs Mo OCBOCHUIO JUCIUTLIVHBI.
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JIMCT

corjlacoBaHMs paboueid MporpaMMbl
Hampasnenue noarorosku: 38.04.02 MeHeuKMEHT

KO 1 HAUMECHOBAHUE

Hampasnennocts: CTpaTerniecKuii MEHEHDKMEHT

I[I/ICLII/IHJ'II/IH&Z YupapiaeHue npoeKTamMu

®opma 00ydeHus: 3a09HaAs

(04Hasi, 0OYHO-3a04Hasl, 3204YHAsT)

PEKOMEHJIOBAHA 3acenannem kadempsl
OKOHOMVIKH U YIIPABJICHUS

HaMMCHOBAaHHUE Ka(bei[pbl

nporokos Ne 1(283) or 25 aBrycra 2026 T.

OTBETCTBEHHBIN HUCTIONHHUTEINb, 3aBELYIOIINHI Kadeapoi

HaMMEHOBaHHE Kadeapbl TOANHNCH paciudpoBka MoAIUCH Jara
Ucnionuurenu:

JIOJDKHOCTh TIOJIIUCH paciudpoBka MoAIMCH nara

JOJIKHOCTh TIOAIINCH pacmud)pom(a TIOAIIHCH Jara

o .1
3aBenytrommii kadempoit

HauMeHoBaHHUE Kadeapbl JIMYHAS TOANNCH pacumndpoBka moanucu

Jlata

1CormacoBanue OCYHICCTBJIACTCA C 3aBCAYIOIIMMHU TEMHU Ka(i)eﬂpaMI/I, 3a KOTOPBIMH 3aKpCIJICHbI AWUCHUIIIMHBL

(Momynu), yKa3aHHBIE B IOCTPEKBU3NUTAX JAHHON TUCLUIIIIMHBI (MOJTYJIS)
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JlomioTHEeHUs 1 I3BMEHEHUS B pa0ovei mporpaMmme TUCIUILTHHBI «Ko1 HanMEeHOBaHHE)
Ha 20  Tom Habopa

Brecennsie n3merenws Ha 20 rox Habopa

YTBEPXJAKO
Hexan ¢akynbprera

(noanuck, paciHppoBKa IOIITHCH)

“ ” 20.... 1.

B pabouyro mporpamMmy BHOCSTCS CISIyIOLINE U3MEHEHUS:

PaGouas mporpamMma nepecMoTpeHa u 0J00peHa Ha 3aceqaHuu Kadeapol

HAaNMCHOBaHUE Kacbez[pbl

(mata, HOMep IPOTOKOJIA 3aceaHus Kadeapsl, OAMUCH 3aB. Kadeapoii).
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["ocynapcTBeHHOE O10KETHOE 00pa30BaTENIbHOE YUPEKIACHHUE
BBICIIET0 00Opa3oBaHuUs
«bamkupckas akageMusi TOCy1apCTBEHHON CITY»KObI U YIIPABJICHHUS
npu ['naBe PecryGuku bamkoproctany

Kadenpa skoHOMHUKY U yIIpaBiIeHUs

Donn
OLICHOYHBIX CPEJICTB
10 TUCLUUIIIMHE «YTIPaBICHUE TPOCKTaMMU»
VYpoBeHb BBICIIETO 0OPA30BaHUs
MAITUCTPATYPA

Hanpagnenue noarotoBku
38.04.02 MeHeKMEHT

CrpaTernueckuii MEHEIKMEHT

dopma 0OydeHus
3a04Has

Vipa 2026



@DOHJT OICHOYHBIX CPEACTB TNPEJHA3HAYCH JII1  KOHTPOJS  3HAHHM
oOyyaromuxcss 1o HampapiaeHuto noarotoBku 38.04.02 MeHemKMEHT 110
JTUCIUILINHE «YTIpaBJICHUE TPOCKTaAMM).

Cocrasurens: E.B. Ky3Henosa

®doH/ OIEHOYHBIX CPEJCTB OOCYXKJIEH Ha 3aceJaHuu Kadeapbl IKOHOMHUKHU

U yIpaBJICHUS

3aBeayromuii kadeapou
SKOHOMUKH U YIIPABJICHUS 3.9. CabupoBa

@DOHJT OIICHOYHBIX CPEJICTB SIBISCTCA MPHUIIOKEHUEM K paboueil mporpaMme 1o
JUCLUILUIAHE « Y TIPABIIEHUE POCKTAMM.
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Paznen 1 — IlacopT doHa OLIEHOYHBIX CPEACTB IO AUCITUTIIINHE
«YmpaBieHre MpoeKTaMu.
OCHOBHBIE CBEICHUS O JUCIUAIIINHE

1.1 3aounas ¢popma 00yyeHUs

OOmrast TPyIOEMKOCTh JHWCIHMIUIMHBI COCTaBIsieT 4 3a4eTHBIC €IUHUIIBI

(144 axanemMudecKux Jaca).

TpynoeMKoCTb,
Bun paGotet aKaJeMHYECKHUX YacOB
2 ceMecTp BCETO

O6m1ast Tpy10EMKOCTD 144 144
KonrakTHas pabora: 14 14
Jlexumnm (JI) 6 6
[Tpaktnyeckue 3ansatus (I13) 8 8
CamocrosTenpHas padoTa: 130 130
- 8bINOJIHEHUE UHOUBUOYAIbHBIX MBOPUECKUX 3A0AHUL 52 52
U KOHMPOILHOU pabomul,
- camono02omoska (noopabomxa u nosmopenue 32 32
JIEKYUOHHO20 MAMEPUALA U MAMEPUANA YUeOHUKOS U
YuebHbIX nocooutl),
- N10020MOBKA K NPAKMUYECKUM 3AHAMUAM, 24 24
- N0020MOBKA K MeCmMUpo8anuio; 13 13
- 10020MOBKA K UMO2080MY KOHMPOJIIO 9 9
Byt uTOroBoro KOHTpOJIS IK3aMEH 9K3aMeH

2 TpeGoBaHnus K pe3ysabTaTaM 00y4YeHUs M0 JUCIUIUIMHE, POPMbI UX KOHTPOJIS

M B bl OOCHOYHBIX CPCICTB

[Ipouecc M3yyeHus AUCHUIUIMHBI HalpaBlieH HAa (OPMHUPOBAHUE CIETYIOUIUX

pe3yJabTaTOB O0yUECHUS

Kon
KOMIIETEHINHU

[Tmanupyemsie pe3ynbTaTbl 00y4eHHS 0 AUCLUIIIMHE,
XapaKTepHU3YIOLINE 3Tanbl POPMUPOBAHHU KOMIIETEHLIUH

Turmbl KOHTpOIIS

VK-2 3HaTh:

JIeSITENIbHOCTH;

KJIACCU(PUKAIIMIO  TPOEKTOB,

YMeTh:

MOHSITHE «IIPOEKT»; OTINYHUS MPOEKTHON U ONIEPALIMOHHOMN
CTaHJAPThl  YIPABJICHUS
YPOBHHU

MIPOEKTaMHU;
yHpaBIeHUS
npoekTaMu; a3kl U CTaIuM )KU3HEHHOTO LUKIJIA MPOEKTa;
(GyHKIMOHAIBHBIE 00JIACTH YIIPaBICHUS TPOSKTAMHU.

TectupoBanue no
JIEKIIUIOHHOMY
Marepualy, HallCaHue
acce
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[Tmanupyemsie pe3ynbTaTbl 00y4eHHS O AUCLUIIINHE, Tunb! KOHTPOJIS

Ko "
A XapaKTePU3YIOIIUE Tarbl HOPMHUPOBAHUS KOMITCTEHIIN I

KOMIICTCHIINH

WHUIMHPOBATS, TJIAaHUPOBATh, UCTIOJHSTh u
KOHTPOJUPOBATh MPOEKTH; VYIOPABIATH CcojAepx aHUEM | BrimonHeHue
MpOeKTa, WHTErpalieil MPOeKTa, BPEMEHEM IMPOEKTa, | HHAUBUIYAIbHBIX
CTOMMOCTBIO TIPOEKTA, KAaueCTBOM MPOEKTAa; 3aKyNKaMU | U KOMaHIHBIX 3aJlaHUH,
MPOEKTA; YEIIOBEYECKUMHU PECYypCaMU IMPOEKTa, PUCKAMU | KeHC-CUTyaluid
MPOeKTa, KOMMYHHUKAIUAMH MPOEKTa, CTEUKXOIIepaMu
MPOEKTA.

Biagers:
HaBBIKAMU Pa3paOOTKH KOHIENIIMM M yCTaBa IpoekTa; | JlenoBbie UTPBL,
HaBbIKaMU (GopMHpOBaHHA H paboThl 3()(EKTUBHOH | BHIOIHEHHE
KOMaHJpl; HaBBIKAMH pacdyeTa OKYIaeMOCTH TPOEKTa; | WHAWBUAYATbHBIX
HaBbIKAMH  TPUMEHEHHUS  COBPEMEHHBIX  MOJENeH | M KOMaHIHBIX 3a/laHHi
yIpaBlIeHHsI TPOSKTAMHU.

OueHoYHbIE CpeCcTBa

biox A
A.1. [IpumepHbI€ TECTOBBIC 3aJaHUS IO JUCLIUILIMHE
OrnieHOYHBIE CpEeACTBA JJ1sl TPOBEPKH OCBOCHHUS M3YYEHHON KOMIICTCHIIUU
YK-2 — CnocoOeH ympaBiaTh MPOEKTOM Ha BCEX JTalax ero >XKU3HEHHOTO
IIUKJIa

1. OpranuzaimoHHas CTpyKTypa, IpH KOTOPOM BO3MOKHO NEpepacipeesieHue
YEeJIOBEYECKUX PECypCOB MEXAy MpOoeKTaMu 0e3 peopraHu3allué CYyMIEeCTBYIOIICH
CTPYKTYPBI:

a) MaTpUYHasi;

0) pyHKIMOHAJIbHAS;

B) JINHEWHO-(DYHKIIMOHATIbHAS;

') AMBU3UOHAJIbHAS.

2. CtopoHa, BCTymaroliasi B OTHOIICHUS C 3aKa34MKOM U Oepyias Ha cels
OTBETCTBEHHOCTH 3a BBIMIOJHEHUE pa0OT U YCIYT 110 KOHTPAKTY:

a) CIIOHCOP;

0) KOHTpaKTOp (MOAPSATUHUK);

B) MHBECTOP);

I') KOHEUHBII NOTPEOUTEINb PE3YIbTATOB MPOEKTA.
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3. Y4acTHUKHU MPOEKTa — 3TO:

a) pusnyeckue Julla U OpraHu3alliy, KOTOpPble HEMOCPEJICTBEHHO BOBJICYEHBI
B ITPOEKT WJIM YbH UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIIECTBICHUU MTPOCKTA,;

0) KOHEYHBIE MIOTPEOUTEITH PE3YJIBTATOB MTPOCKTA,;

B) KOMaH 13, YIIPaBJISAIOIIAsl IPOCKTOM;

T') 3aKa34MK, HHBECTOP, MEHEDKEP MPOCKTa M KOMaH/Ia MPOECKT.

4. KnroueBoe NpenMyIIecTBO YIIPaBICHUS IPOECKTaAMMU:

a) DKOHOMHSI BpPEMEHH U PpECYpCOB Ha peaM3alMi0 MPOEKTa 3a CYET
npuMeHeHus 3(HEKTUBHBIX METO/I0B, TEXHOJIOTUN U MHCTPYMEHTOB YIIPABJICHUS;

0) BOBMOXKHOCTh C TIOMOIIIbI0 MHCTPYMEHTOB IUIAHUPOBAHUS CMOJEIUPOBATH
JETAIbHO U (POpMATM30BaTh peaIn3aluio IPOEKTa,;

B) BO3MOKHOCTh ~ OCYIIECTBUTh OOBEKTHBHYIO OLEHKY 3KOHOMHYECKOH
3¢ (HEeKTUBHOCTH UHBECTULIMOHHOTO IIPOEKTA,;

r) GopmupoBanue >p(HEKTUBHON KOMAaHIbl IO pean3allud IOCTaBICHHOU
LETIN.

5. [IpoekT oTmyaercs OT MPOLECCHOM AESTEIbHOCTH TEM, UTO ... '

a) TMpPOEKT SBISAETCA HENPEPBIBHOM JEATENbHOCTBIO, a Ipolecc —
€IMHOPA30BbIM MEPOIIPUATHEM;

0) TPOEKT NOAJNEPKUBAET HEU3MEHHOCTh OpraHu3ald, a M[POLECCHI
CIIOCOOCTBYIOT €€ U3MEHEHMUIO;

B) MpoOLlECChl B OpPraHU3allMM LMKJIUYHBI, OHU MOBTOPSIOTCS, & MPOEKT —
YHUKaJIEH, OH BCErJja UMEET JaTy Hayajla U OKOHYAHMS,

I') IPOLECCHl B OPraHN3alui PETJIAMEHTUPYIOTCS JOKYMEHTAIBHO, TPOECKTHI HE
TpeOyIOT TOKYMEHTAJILHOTO 0()OpMIICHUS.

6. [IpeameTHas 00IaCTh MPOEKTA:

a) COBOKYITHOCTh TPOEKTHBIX palOT, MPOAYKTOB U YCIYT, MPOU3BOACTBO
KOTOPBIX JIOJKHO OBITH 00€CTIEUEHO B paMKaX OCYIIECTBIISIEMOTO TIPOEKTA;

0) pe3ynbTaThl MIPOEKTA,

B) MECTOIIOJIOKEHUE TPOEKTHOTO 0duca,

) TPyIlIa JJICMEHTOB (BKIIOUAIOIIMX KaK JIIOJeHd, TaK M TEXHUYCCKUE
AJIECMEHTBI, OPTaHU30BaHHBIC TAKMM 00pa3oM, YTO OHU B COCTOSTHUU JICHCTBOBATH KaK
SMHOE 1IEJI0€ JIJIS TOCTHIKEHUS TTOCTaBICHHBIX TIEpel HUMH TeJIci).

/. Inumuanusi TpoeKTa — OTO CTaaus Mpoliecca YMPaBICHUS IMPOEKTOM,
pPE3YyIABTATOM KOTOPOIl SIBIISIETCS:
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a) CAaHKIIMOHUPOBAHKE Hadaja MPOEKTa;

0) yTBEpKJICHHE CBOJHOTO IIJIaHa,;

B) OKOHYaHHE MPOEKTHBIX PaboT;

I') apXUBUPOBAHHUE MPOCKTHON JOKYMEHTAIIMK M M3BJICYCHHBIC YPOKH.

8. Ctpaterus mpoekTa — 3To:

a) JKEJIAaeMbIil pe3ynbTaT AESATEIbHOCTH, JOCTUTAEMBbIi B HMTOrE YCIEHUIHOIO
OCYLIECTBJIEHUS IPOEKTA B 33JJaHHBIX YCIOBUAX €r0 BBIIOJHEHNUS,;

0) HampaBIIEHUSI 1 OCHOBHBIC IPUHIIUIIBI OCYIIIECTBICHUS MTPOCKTA;

B) NOJIy4€HHUE NPUOBLIH;

I') IPUYMHA CYIIECTBOBAHUS MTPOCKTA.

9. SMART-11enb:

a) U3MEpPUMa,;

0) KOHKPETHA;

B) COTJIaCOBaHa,

T') oTIpesiesieHa BO BpEMEHH;
1) BCE OTBETHI BEPHBI.

10. OcHOBHOI pe3yabTaT CTaIuH pa3pabOTKU MPOEKTa:

a) CBOJIHBIM IUIaH OCYILIECTBIICHUS MMPOEKTA,;

0) KOHIEIIINS TIPOCKTA,;

B) JOCTHXKEHHUE LIEIU U MOJYyYEHUE 05KMIaeMOr0 pe3yibTaTa MPOeKTa;
I') UH)KEHEpHAasl IPOEKTHAs TOKYMEHTALIUS.

Kpurepun ouenku:

Kpurepuii / Onienka BBIIIOJIHEH NTOJIHOCTBIO He BblllosIHEH
IIpaBunpHO ompeziesieH OTBET Ha 1 6amn 0 6anmnos

TECTOBBIH BOIPOC

Oyenka «omauynoy (10 6annos).

Oyenxa «xopowoy (8-9 6annos).

Oyenxa «yoosnemeopumenvhoy (6-7 6a108.)
Oyenka «HeyoosiemeopumenvHoy (Menee 6 6an08).

A.2 Occe
[IpumepHas TeMatuka 3cce:
1. VYmpaBneHue BpeMEHEM MPOEKTa
2. YTpaBieHHE CTOUMOCTBIO ITPOCKTA

22



VYpaBieHue KauecTBOM MPOEKTa

YrpaBieHHUE JOTUCTUKON ITPOEKTA

YrpaBieHre KOMaHA0M MIPOEKTA

VYrpaBieHue puckamM NpoeKTa

VYpaBieHrue MapKETUHIOM U KOMMYHUKAIASIMU ITPOEKTA
YpaBiieHHe CTEMKXOJIEpaMH IPOEKTa

N Ok W

Kpurepun ouenku:

7-12 6annos u «3aumenoy 3a dcce BHICTABISIETCS 00YYarOMIEMYCsl COTIIACHO
OaJUTbHO-PEUTUHTOBOM cucTeMe (CM. TabuILy).

6 u menee 6annos u «ue 3aumeno» 3a dcce BBHICTABISETCS O00YyYarOIIEMYCS
COTJIacCHO OaNIbHO-PEUTHHIOBOM CUCTEME.

Kpurepuit TpeboBanus k oOyuaromemycs MaxkcumanbHoe
KOJIMYECTBO
0asioB
3HaHue u Omnpenensier paccMaTpuBaeMble TMOHSTHSI YE€TKO U TOJHO, MTPHBOJS 3 Ganna
IIOHUMAaHUEC COOTBCTCTBYIOIINE NPHUMEPHI.
TEOPETHIECKOT
0 Marepuaia
Amnanus I'paMOTHO TIpPUMEHSET KaTerOpuM aHalHu3a; YMEJO HUCIOJIb3yeT 3 Ganna
U OLIEHKa NpUeMbl CpaBHEHUSI W OOOOIIEHWs Ul aHajh3a B3aWMOCBS3U
nH(bOpMaITIU MOHATAH W SBJCHHIA; CIOCOOCH OOBICHUTH AallbTepHATHBHBIC

B3MJISIBI  HA ~ paccMaTpuBaeMyrd  mpoOieMy H  NPHHATH
K cOaJaHCUPOBAHHOMY 3aKITIOUCHHIO; JHAMa3oH HCIIOIb3yeMOTro
WHQOPMAIMOHHOTO TPOCTPAaHCTBA (OOYYAIOUIUIACS HCIONB3YeT
0ONBIIIOE KOJMYECTBO PA3IMYHBIX HCTOYHUKOB HHGPOPMALIUK);
000CHOBaHHO  HWHTEPIPETUPYET  TEKCTOBYID  HMH(OpMAIUIO
C MOMOIIBI0 TPapuUKOB M JUArpaMM; JaeT JIHYHYIO OICHKY

mpoliieMe.
[Moctpoenne SICHOCTP W YETKOCTh HW3JIOKEHHS; JIOTUKA CTPYKTYpHPOBaHUS 3 Ganna
CYXJIEHHH JIOKa3aTeNIbCTB  —  BBIABHHYTBIE  TE3UCBHI  COMPOBOMKAAIOTCS

IrpaMOTHOM apryMeHTaluel; MPUBOAATCS Pa3IMYHbIe TOUKH 3PEHUS
M MX JMYHas OILeHKa; oOmas QopmMa H3I0XKEHHS MOIYyYEHHBIX
pe3ylbTaTOB M WX HMHTEPIPETAlMd  COOTBETCTBYET JKaHPY
MTPOOJIEMHOM HAYYHON CTAThHU.

Odopmnenne PaGota oTBeuaeT OCHOBHBIM TPeOOBaHUSIM K O(OPMIICHHIO H 3 baima
paboTHI UCIIOJIb30BaHUIO LIUTAT; cobiroieHne JIEKCUYECKHX,
(bpazeonornuecknx, rpaMMaTHYEeCKUX W CTWIMCTHYECKHX HOPM
PYCCKOTO JIMTEPaTypHOTO SI3bIKA; O(QOPMIICHHE TEKCTa C IOJIHBIM
COONIIOJICHNEM TpaBWI pYyCcCKoW opdorpaduu W IIyHKTyaluu;
COOTBETCTBHE (POPMATILHBIM TPEOOBAHHUSIM.
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biokx B
TunoBkie TEMbl UHAUBUAYAJIBHBIX TBOPUYECKUX ITPOEKTOB
YK-2 — CnocoOeH ympaBiaTh MPOEKTOM Ha BCEX JTalax €ro >KU3HEHHOTO
IUKJIa

[TpumepHast TeMaTHKa MHIMBUYaTbHBIX 3aaHHIA:

Pa3paboTka mpoekTa mo OTKPHITUIO KOMIIAHUU
Pa3paboTka mpoekTa mo co3anuio OpeHaa
Pa3paboTka mpoekTa pekiIaMHON KaMITaHUHU MPOIYKTa

4. Pa3zpaboTka TMpOEKTa 1O  TMOBBIIICHHIO  KOHKYPEHTOCIIOCOOHOCTHU
OpraHu3aluu

5. Pazpabotka npoekra 1o GopMHUpPOBaHUIO CTPATETUU OPTaHU3ALUN

6. PazpaboTka nmpoekTa o NOBBIIIEHUIO YPOBHS MOTHBAIMH II€PCOHAA

wp =

NHnuBuayanbHBI TBOPYECKUH TIPOCKT CleAyeT pa3padoTaTh B IIaKeTe
MS PowerPoint.

CtpykTypa mpe3eHTaIuu:

Cnaiin 1 — Tema, 1O obyuaromierocs;

Cnaiig 2 — AKTYyalIbHOCTh TEMBI;

Cnaiin 3-5 — OOBEKT, IPEIMET, 11€J1b U 33J]a4l UCCIICAOBAHNUS;

Cnaiiger 6-30 — Pe3ynbratel aHanmm3a 1o TeMe MPOeKTa,;

Cnaiin 31-35 — HemocraTkm W «y3KH€ MeCTa» TpeaMeTa HCCIeIOBaHUS,
BBISIBJICHHBIC B Pe3yJIbTaTe MMPOBEACHHOTO aHAJIN3a,

Cnaiinet  36-40 — IlepeueHb OCHOBHBIX TMpPEAJIAra€MbIX MEPOIPUSITHIA
1 pa3pabOTaHHBIX HAMPABJICHUN Pa3BUTHUS MIPEIMETA UCCIICIOBAHUS;

3aKIIIOYNTENbHBIN ciaiin — Cnacu0o 3a BHUMaHue!

B cpennem xonmdecTBO cinaioB B pe3eHTauu cocrapisieT 40 cTpaHuil.

B npesenranuu BeIeAIOT 1Ba 0J10Ka: 0hopMIICHHE CIAiI0B U IIPEACTaBICHHUE
uHdpopmaruu Ha HuX (Tabn.). Jnsg co3maHMs KayeCTBEHHOW Mpe3eHTalluu
HE0OX0MMO COOJIONIATh s/l TpeOOBaHUM, MPEIBABIIEMBIX K O(DOPMIICHHUIO TaHHBIX
OJI0KOB.

Ta6nuna — OdopmiieHue ciaiijoB Mpe3eHTaANU

XapakTepHucTHKa TpeboBanus
Crunp - cobmiomaiiTe eAMHBINA CTUIIBb O)OPMIICHHUS;
- us0eraiiTe cTujIel, KOTOpbIE OyIyT OTBIEKATh OT CAaMOM MPE3EeHTAIIHH;
- BcroMmorarenbHass uWHQOpManua (YNpaBiSIOIIME KHOMKK) HE  JOJDKHBI
peo0J1afaTh HaJl OCHOBHOW WH(pOpMAaIel (TeKCTOM, HILTFOCTPAIIHSIMH)
®PoH Juis hOHa MPEANOUYTUTENHLHBI CBETIIbIE TOHA
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XapakTepHucTuKa TpeboBanus
Hcnonb3oBanue - Ha OJHOM cJaiiJe peKOMEHAYETCsl NCTIONb30BaTh He 0ojiee TPeX IIBETOB: OIHMH
1BeTa Uit (hoHa, OMH JIJIS 3aTOJIOBKA, OJUH TS TEKCTA;
- nns GoHa M TeKCTa UCTIONB3YHTE KOHTPACTHBIE [[BETA;
- o0paTtuTe BHMMaHHE Ha [[BET TMIIEPCCHUIOK (10 M MOCIEe NCIOIb30BaHMS)
AHUMAaIFIOHHBIE - HCTIONB3yHTE BO3MOXXHOCTH KOMITHIOTEPHON aHWMAIlUHM JUTSl TIPEICTaBICHUS
a3 deKTh nHpOpMAaITIK Ha CIIalje;
- OJIHAKO HE CTOWT 3JI0YNOTPEOIIATh Pa3InYHbBIMA aHUMAIlMOHHBIMU 3¢ dexramu,
OHU HE JOJDKHBI OTBJICKaTh BHUIMaHHUE OT coJep KaHus nHGOPMAaLlMU Ha claije
Conepxanue - HUCHOIB3yHTE KOPOTKHUE CIIOBA U MPEAIIOKEHUS;
nH(pOpMaITuu - MUHHMH3HPYWUTE KOIWYECTBO MPEAIOTOB, HAPEUHil, TPHUIIaraTelbHbIX;
- 3aroJIOBKH JOJDKHBI IPUBJICKATh BHUMAaHUE ayTUTOPUU
Pacnonoxenue - TPEeaNoOYTHTENILHO TOPU30HTALHOE PACIIONOKeHHE HH()OpMAIINY;
nH(pOopMaImu Ha - HamOoJlee BayKHAs WH(OPMAITHS TOJDKHA PacIojiarathCs B IICHTPE DKpaHa;
CTpaHHLIEe - eclM Ha ciaiiie pacrojiaractcsi KapTWHKA, HAIMKUCh JOJDKHA pacrojiaraTbes
PSJIOM C HEH
pudTs - ans 3arojoBkoB — He MeHee 30,
- ansg uHpopmanmu — He MeHee 20;
- mpudTeI 6e3 3aceuek Jierde yutaTh ¢ Oombioro paccrosuus. (Calibri, Arial);
- HeJb3s CMEIIMBATh Pa3HbIC TUIHI LIPUPTOB B OJHON NPE3CHTAIUH;
- A BbIIETIeHUS WH()OPMAIIMH CIIEyeT UCTIONh30BATh KUPHBIN MIPU(T, KypCHB
WU IMIOJYCPKHUBAHHUE,
- HeJb3s 3IOYyNOTpeONATh NPONMUCHBIMH OykBaMH (OHM UHUTAIOTCS XYXKe
CTPOYHBIX)
Crioco0st Crnenyer ucnoyb30BaTh:
BBIACIICHUA - PaMKWH, IrpaHulbl, 3aJIUBKY,
HHpOPMALTUH - ILITPUXOBKY, CTPEIIKH;
- PHCYHKH, TUArpaMMBbl, CXEMBI ISl WIDTFOCTPAIK Hanboee BaxHBIX (pakToB
Ob6bpeMm - HE CTOWT 3alOJHATHh OJUH CIAi CIMIIKOM OONBIITUM 00BeMOM HH(OPMAIIHU:
HHpOpPMAITUH JIOAM MOTYT €IMHOBPEMEHHO 3allOMHHTh He Oosee TpeX (hakToB, BBHIBOJIOB,
OnpeeICHU;
- Hauboumbmas 3QPEeKTUBHOCTh JOCTUTAETCS TOT/A, KOTNa KIFOUYEBBIC ITYHKTHI
0TOOpaXarTCs 0 OAHOMY Ha KaXKJIOM OTJIENEHOM Cllaiijie
Bunpl cnaiinos JUIs1 o0ecIievueH s pa3Hoo0pasus cielyeT HCI0Ib30BaTh Pa3HbIe BUbI CIIAH/OB:
- C TEKCTOM;
- ¢ TabauIamu;
- ¢ uarpaMMamu

Kpurepun ouenku:

10-20 6annoe u «3aumeno» 3a npoekm BBHICTABISIETCS O0O0yYarOIIeMyCs
COrJacHO OaJNIbHO-PEUTHHIOBOM cUCTEME (CM. TaOIHILY).

9 u menee 6annO8 U «He 3aUMeHO» 3a NPoeKm BBICTABISETCS 00ydaroIeMycs
COIJIACHO 0aJNIbHO-PEUTUHIOBOM CHCTEME.

Bux yaeGHoit KpuTtepnii (kauecTBO BBHITIOTHEHHS) KonunuecTso MakcumanbsHoe
v NPUCBAaNBAEMBIX | CyMMapHOE
JIeSITEITbHOCTH
OaioB KOJI-BO 0aJI0B
PyGexxHbIi Conepxanue  paboOThl  CBSI3aHO  C  TeMOW 2 20
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B S0 Kputepuii (kauecTBO BBITIOJTHCHHUS) KonuuecTtBo MakcumanbHoe
AL yaeoHon MIPHICBAaMBAEMBIX CyMMapHOe
JESATSILHOCTH
0aioB KOJI-BO 0ajioB
KOHTPOJIb: WCCIICIOBAHUS, YE€TKO O00O3HAuUeHBI IENb, 33J[a4H,
(BBITIOJIHEHUE | IPEMET, O0BEKT, UCCIICTyEMbIC METOIbI
MIPOEKTA) [IpuBeneHsl apryMeHTHpOBAaHHBIE MPHUMEPHl U3
YIIpaBICHUYECKOU JIeATeIbHOCTHU OpraHHu3allni, 6
3apyOeKHBIN 1 OTCUECTBCHHBIHN OIBIT
ABTOp 4eTKO, 000OCHOBAaHHO M KOHKPETHO BEIpa)kacT
CBOE MHEHHE II0 TIOBOAY OCHOBHBIX acCHEKTOB 3
paboter, ymeer paboTath ¢ HH()OPMAIMOHHBIMH
HMCTOYHUKAMH
[Mpoext odopmnen B MS PowerPoint, comepxur
rpaduKu, TaOJIMIIBI, CXEMBI, JarpaMMEl, 5
WJUTIOCTPALINH, aHUMAIIVH, MY3BIKAJIEHOES
COIIPOBOXKJICHUE M BUJICOU300paKCHHE
Pabora cnana B cpok 1
OOby4aromuiics CcBOOOTHO OpUEHTHPYETCS 1
B TEPMUHOJIOTHH, HCIIOJIL3YEMOM B paboTe
OOy4JarImuics MOXET TI'PaMOTHO JIOJIOKUTh O 5
pe3yIbTaTax UCCIEAOBAaHUS H OTBETHTH Ha BOIIPOCHI

brox C
TunoBele KeNC-CUTYyAITUN
YK-2 — CnocobeH ympaBisTh MPOEKTOM Ha BCEX ATalax €ro >KU3HEHHOTO
LUK

Ananuz xetic-cumyayuu «Ilpezenmayusi unnosayuonnon udeuy [COOpHHUK
Keic-3a/1a4 JIss OCBOCHHUS HAANPO(PECCHOHATBHBIX HABBIKOB: yueOHOe mocooue /
FO. B. 3emenukuii, A.lO.PymsanueBa; C.- [lerep6. yH-T TEXHOI. ymp. U 3KOH. —
CII6.:13n-Bo CIIOYTYuD, 2021]

Bbl ¢ npy3psMu MONMy4YWIn B CBOE pAcHOpsDKEHUE 37aHUE 3a0pOIIEHHOTO
3aBoaa. Mecto — opmanibHO JIeHUHTpackas 00JaacTh, MO CyTH — okpanHa CaHKT-
[TerepOypra. MeTpo mo OJM30CTH HET, OOIIECTBEHHOI'O TPAHCIOPTA TOXKE, PSIAOM
TOJIBKO IIIOCCE.

Bbl HeckoIbKO OrpaHWYEHBI B COOCTBEHHBIX (DHHAHCOBBIX pecypcax, HO
oOJnamaere xopoluiel KpeauTHou ucropueid. Ho maxke ¢ kpeaAuToM, JIEHET HE XBaTHT,
YTOOBI 3aITyCTUTh 3aBOJ] KaK MPOU3BOICTBO.

31aHue UMeEeT HAEKHYI0 KOHCTPYKITUIO, TTOABEACHBI BCE KOMMYHHKAIIUU, HO
B JaHHBIA MOMEHT TpeOylTcs paboThl mo wux noakmodeHuto. OCHOBHOE
MIPOU3BOJICTBEHHOE MOMEIIEHUE C BBICOKMMH TOTOJKAMHU, MPUCTPONKA CITY>KEOHBIX
MOMEIIEHU HuMeeT TpH OdTaxa. EcTh mnoaBaidbHbIC IoMemieHHs. Mebenb He
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COXpaHMJIach, 1ENbIX OKOH HeT. Obmas miomaas 3000 M’ B Hanmmuun TEpPUTOPUSI,
KOTOPYIO MOHO HUCIIOIb30BaTh B KAUECTBE MAPKOBKHU.

Bonpocwl u 3a0anus:

1. Ilpennoxxkure MPOEKT UCIOJIB30BAHUS JAHHOTO aKTUBA C YUYETOM TEKyIleh
HKOHOMHUYECKOMN CUTyallud B PETHOHE.

2. PaccumTaiiTe pucku.

Kpurepun ouenku:

Oyenka «omauuno» (3 Oania) BHICTABISETCS OOydYAOMIEMYCS, €CJIH OH
y4acTBYeT BO BCEX OOCYXICHHSX, aKTUBHO MPOIYIIUPYET HACH M CIIOCOOBI HMX
peanu3aiyy, TPaBUIbHO U OBICTPO BBITIONHSCT 3a/laHUsI, YMEET aKTHMBHO padoTaTh
B KOMaHJle, NPUHUMATh PEIICHUS, YMEET aHAJIM3UPOBAaTh BBICTYIUICHUS APYTrHX
KOJUICKTUBOB, TPAaMOTHO U JIOTUYHO W3Jaratb COOCTBEHHBIE PE3YJIbTaThl
Y BBIBOJIbI/3aMEYaHMs 110 paboTe APYTUX MOATPYIIIL.

Oyenka «xopouwioy (2 6a/1a) BEICTABISETCS 00y4aromeMycs, €CJTu OH aKTUBHO
paboTaeT B KOMaHj€, MPAaBUILHO M CBOCBPEMEHHO BBIMOJIHSICT 3aJaHUs, yMEET
YBAXUTEIBHO CIyIIaTh BBICTYIUICHUS JAPYrHMX OOYy4YaloOIIMXCS, BBICKA3bIBACT
HEApTyMEHTUPOBAaHHOE MHEHHME, TPaMOTHO M JIOTUYHO WH3j1araer CoOOCTBEHHBIC
PE3YNIBTATHI.

Oyenka «yooenemeopumenvroy (1 6ann) BHICTABISIETCS 00yYaIOMIEMyCsl, €CIIN
OH CaMOCTOSTEIHLHO BBHITIOJHWI BBIJAHHOE 3aJaHUE, OJHAKO C HETOYHOCTSIMU;
IIPE3EHTAalMs BHITOJIHEHHON PabOThl COAEPKUT OIIHOKH.

Oyenxa «Heyoosnemeopumenvuoy (0 6annoe) BHICTABISIETCS 00yYaromeMycs,
€CIM OH JIOMYCTHJI OIMMOKH, HECAMOCTOSTEIBHO paboTall, CIHUCHIBAT y APYTHX
OOy4JaronIMXcsi, OCYIIECTBIS JIIOObIe JCMCTBUS, MEMIAIoIIe padoTe OCTAIbHBIM
OoOy4JaronIMMcs ¥ BeAylue K KOHPIUKTY, HETPAaMOTHO U3JIarajl CBOM MBICIIH.
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biok

D

3ajaHue Ha KOHTPOJIbHYIO paboTy
VYK-2 — CnocobeH ymnpaBisiTb MPOEKTOM Ha BCEX ATamax €ro >KU3HEHHOTrO

LIUKJIa

Pazpaborath 1 000CHOBaTh MPOEKT co3daHusi OuzHeca o moxaenu LEAN
CANVAS. Onucats 1 paccuuTaTh BCE OCHOBHBIC 3JIEMEHTHI MOJIEIIH.

Lean Canvas c Bonpocamu

2. NpoGnema 4. Pewenne 3. YHukansHoe ueH.\ToB.

9. HepbiHOY.\CKpbITOE\YHUKANbHO® KOHKYP.
npenmyLLecTBo

B 4ém ocoberHocTb npoaykTa? Yero HeT y apyrux? Yro
Henb3s Kynutb? Y10 CnoXHo ckonupoBatk? 3a kakoe
BPEMS CKONupyoT?

Kak npopsuratb nyuuwe Apyrux?

npegnoxexve
Kakwe 1-3 npobnembl y atux | Kak npogykT (3) pewnT kaxayio n3
cermenTos (1)? npobnem (2)? Cravana o4eHs Kparx
Kakyto notpebHocTs Gyner o tch. Yto v Komy
3aKpbiBaTh NPoAYyKT? npennaraem? 3ayem aTo UM 1
noyemy KynsT?4em Haw
NPOAYKT nyye Apyrux?
CyuwecTayiowue Moyemy NoTpe6uTens CTaHeT 3a
? Mouemy
| anbTepHaTUBbI e
| B 8. MeTpuku Bbi6epeT ero BMecTo

KOHKYpeHToB?
Kax (1) pewatot at1 G y

npobnembl ceitvac? Ecnm He
PewwaroT, TO ecTb N1
npobnema? KTo KOHKYpeHTbI:
NpsMble U KOCBEHHbIE?

M.

Mpu pocTxeHUn Kakux uenei Gyaem
cyuTath yenewHsim? Kak 6ynem
NOHWUMAaTb, YTO AENAEM TO, ABUXEMCS
BEPHO? OTC/IexvBaTE CEA3 ACHCTBIS Wpes KpaTKo U Lenko
Metagopa, accoymayms.
YouTube — Flickr gns sBugeo.

Mpu Takux 6 1 7 pocTuriem nu 8?7
Koppenupytot?
CKONbKO KNMEeHTOB HeoBxoaumo? Fae To4Ka 6e3yBbITO4HOCT?

CKOnbKO feHer noHapobuTca?
Ha yTo 6yaem Tpatutb? Arasim

7. U3pepXXkun n nx cTpykTtypa

5. Kanansi npo, ]

p

Kak 1 rae 6ynem pexnamuposats npoaykT? Kak Ne1 o Hac
y3HaloT?
Kak npopasatb? Kak Ne1 kK Ham npuayT v 3annarar?

1. CermeHTbI
norpeburtenei

Kro LIA? KTo 6yger
nokynatb, nnatuts? Kto
6yneT nonb3oBaTLCA?

PaHHue
nocneposarenu |

KT0 Haw naeansHblin
KnueHT? Kakoit oH?

C koro HauHem? Komy
MVP?

Krto 6yper nomorarte
NPOBEPSITHL MUMNOTE3bI:
TecTupoBsarth, gasarte OC?

Kak npoaykT 6yaeT NpUHOCUTL fieHbrn?

©. Y KOHKypeHToB?

EYABT NV nonb3oBaTeNb NNaTUTL, €CNK eCTb GecnnarHble aHanorn?

6. [loxoAbl 1 UX NOTOKN

Kpurepuu o11ieHKH KOHTPOJIBHOM pabOTHI:

Kpumepuii

Maxcumanvroe xonuvecmeo
npuceausaemvix 0AN108

CaMOCTOSTEIIFHOCTD BBIIOJTHEHHUS KOHTpOJ’H:HOfI pa60TLI

15

CooTBeTcTBHE COACPIKAHUA KOHTpOJ'IBHOfI pa60TLI 3aJaHUIO

15

Hanuuue B KOHTPOJIBHOH pab0OTE COBPEMEHHBIX IIPUMEPOB U3

NPaKTUKH

15

Hanwuane coOCTBEHHBIX BHIBOJIOB, PEKOMEHAANN U
MPEAJIOKEHUI

20

OdopmiieHre KOHTPOIILHON paboTHI

10

CpoKk ciayu KOHTPOJIBHOW paObOTHl Ha TPOBEPKY

5

YpoBeHb UTOrOBOM 3aIUTHI KOHTPOJIBHOH padoThI

20

Hroro

100

[lepeBon BPC B cucreMy OLIEHKH MO MATHOAJUILHOM IIKaje OCYIIECTBIISAETCS

IO CIEAYIOLIEH CXEME:
Kpurepun ouenku:
60-100 6annoe - «3aumenoy.
0-59 - «ne 3aumenon
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bnok E
I[TPUMEPHBIE BOITPOCHI JIJIA ITOATI'OTOBKU K DK3AMEHY
YK-2 — CnocoOeH ympaBiiTh MPOEKTOM Ha BCEX JTalax €ro >KU3HEHHOTO
[UKJIA

[IpoekTHast AEATEIBHOCTD
OnepanoHHast AeSITEIbHOCTD
O yHKIIMOHAIBHOE YIIPABICHUE
OmnpeneneHre MOHITHS KITPOCKT
CraHgapThl yIpaBJICHUS POSKTAMU
[ens u 3a1a4m yIpaBiIeHUS TPOSKTaAMH
ba3oBbie MOHATHSA yIIPABICHUS MPOEKTAMHU
Crapran
busnec-akceneparop
10. buzHec-uHKYOaTOP
11. Vctopus pa3BuTHsl yIIpaBiIeHUS IPOESKTaAMU
12. Knaccudukaims mpoeKToB
13. YpoBHU ynpaBiieHHs TPOEKTOM.
14. B3anMOCBs3b MEXKIY YIPABICHHEM MNPOEKTOM, MPOTPaMMOM yIpaBIICHHS
noptdeseM MPOEKTOB, YIIPaBICHUEM OTICPAIIMOHHOMN TSI TEIHHOCTHIO
15. ®a3bl U cTaIUM )KU3HEHHOTO IUKJIA TPOEKTa
16. Maummarus mpoekTa
17. YcraB npoekta
18. [InanmpoBanue mpoexTa
19. TlocranoBka SMART-1ienei
20. JloposkHast KapTa MPOeKTa
21. VictiosiHeHHE U KOHTPOJIb MTPOEKTA
22. KOHTpOJbHBIE TOYKU MTPOEKTA
23. 3aBepilieHre MPOeKTa
24. BHeliHee OKpYKEHUE MTPOCKTa
25. BHyTpeHHee OKpyKEHHUE MPOEKTa
26. PyxoBoauTens mpoekTa (Project Manager)
27. Y9aCTHHKY TIPOCKTa
28. OyHKIIMOHATBHAS OpraHU3allMOHHAS CTPYKTYpa
29. MarpuuHas opraHu3aiioHHas CTPYKTypa
30. [IpoekTHast opraHu3alMOHHAsA CTPYKTypa
31. Waterfall
32. Agile

CoNoOaRLONE
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33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.

Scrum

Kanban

6 curm (Six Sigma)

PRINCE2

LEAN CANVAS

YpasneHue coaepKaHueM ITPOEKTa

VYpaBieHne UHTETPalUEN TPOEKTa

VYrpaBiieHre BpeMeHeM (CpoKamu) IPOeKTa

YpaBieHne CTOMMOCTBIO MPOEKTa

VYpaBieHne KaueCTBOM MPOEKTa

VYnpasnenue 3akynkamu (MaTepUaibHBIMU PECYpCaMH) MPOEKTa
VYpaBiieHUE YEII0BEUECKUMH PECYPCAMHU MPOEKTA
Mopnens komanoo0pa3zoBanus o P.M. benouny
Mopens B3auMoAonoaHAOIENR KoManabl o Y. Annzecy
YnpasieHne puckaMu IpOeKTa

YnpasieHrne KOMMYHUKALUSAMU IIPOECKTA
KoMMyHUKaIIMOHHBIE TEXHOJIOTUH

YrpasieHue CTEUKXO0JIEpaMU IPOEKTa

30



MCTO,Z[I/I‘{CCKI/IC YKa3aHu:A I O6y‘13}OH.II/IXC}I 10 OCBOCHHIO AU CITHUITIINHBI
MCTOI[I/I‘-ICCKOC oOecIeyeHne caMOCTOSITEIIBHOM pa60TI)I 06yqafonmxc;1

CamocrosiTennbHasi paboTa 0OydYaroUMXCsli HampaBlieHa Ha 3aKperieHue
U yriy0JaeHrue OCBOCHHOTO y4eOHOro Marepuania, pa3BUTHE MPAKTUUYECKUX YMEHUU
Y HaBBIKOB.

Buasl camocTosiTenbHOM paboThl 00y4aromnXCs:

- BBIMIOJIHEHUE WHJUBUAYAIIbHOTO TBOPYECKOTO 3aJaHUsl U KOHTPOJIbHOM
paboTHI;

- CaMOCTOSITENIbBHOE N3YUEHUE PA3/CIIOB;

- CaMOTIOATOTOBKAa (MpopaboTKa W TOBTOPEHHE JIEKIMOHHOTO MaTepuaina
U MaTepualia yaeOHMKOB M YUECOHBIX IMOCOOUH);

- IOJITOTOBKA K MPAKTUYECKUM 3aHATHUSM;

- IOJITOTOBKA K TECTUPOBAHUIO;

- IOJIFOTOBKA K UTOTOBOMY KOHTPOJIIO.

B  xome  wu3ydyeHus = OUCHUIUIMHBI  NPEAYCMOTPEHO  BBINOJHEHHUE
CaMOCTOATENLHOM paboThI B CAEAYIOMUX (GOopMaXx:

1) aymuTOopHas caMOCTOsTEeNbHAs paboTa (Ha JICKIUSAX, HAa MPAKTHYCCKHX
3aHSTUSAX);

2) BHeayJIUTOPHAs CaMOCTOSTEIbHAs padoTa.

CylIecTBEHHBIM ~ 3JIEMEHTOM  CaMOCTOATENBbHONM paboThl  00yYaroluxcs
ABJIAETCS U3YUEHUE PEKOMEHIOBaHHOW JnTepaTypbl. M3ydas yuyeOHyl0 JuTepaTypy,
CleyeT YSCHUTh OCHOBHOE COJIEp)KaHUE TOM WJIM HUHOW MpoOJieMbl MpeaMera
uccienoBanus. CamocrosiTenpbHass pabora TpeOyeT MOCTOSIHHOTO —YTOYHEHUS
CYIIHOCTH M  COJEpKaHUA HHCTPYMEHTOB, TMOJXOJ0OB, METOJIOB IMpeaMeTa
MCCJIEIOBaHMSI TTIOCPEICTBOM OOpalieHus K Jutepatype u pecypcam Internet. B xoze
MOATOTOBKU K JIEKIIMOHHBIM W TMPAKTUYECKUM 3aHSTUSIM BaXKHOE MECTO OTBOJUTCS
CaMOCTOATENbHON paboTe ¢ HayyHOW M Y4eOHO-METOJUYECKON JHUTEepaTypou:
MoOHOTpadusIMHU, HAYYHBIMU COOpPHUKAMH, CTaThIMH, Yy4Y€OHHUKAMH, Y4COHBIMU
nocoOusmMu. PekomeHnmyeTcss Aenarth 3amUCH O MPOJEIAaHHOM CaMOCTOSTEIbHON
pabote, KOTOpbIe MOTYT OBITh MPEICTABICHBI B pa3HOH (hopMe: KpaTKHi TUIaH KHUTH,
TE3UCHI, BHIMTUCKH, AHHOTAIIUSI, KOHCIICKT.

[ToaroroBka K NPaKTUUECKUM 3aHATUSIM HE CBOJUTCS TOJBKO K paboTe
C yueOHOM M HAy4YHOM JIUTEPATypOM, HO BKJIOYACT U TOBTOPEHHUE JICKIIMOHHOIO
MaTepHaa Jjisi TECTOBOI'O KOHTPOJIS.

CamoctosiTenpbHass paboTa OOydYaroIIUMXCs BKIIOYAET B ceOS  Takke
BBITIOJTHEHWE WHIWBHUAYAJbHBIX TBOPYECKUX 3aJaHUM, TMOJITOTOBKY OTBETOB
K BOIIPOCAM MO 33/IaHUSIM, IPOCMOTP PEKOMEHIYEMOU JINTEPATYPHhI, PEIICHUE Kekc-
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CUTYalHM.

KonTpons 3a camocTosTenpHOM paboTOM O00y4aromuxcs MpOXOJUT Ha
IPAKTUYECKUX 3aHATUAX B (popmax, MpeTyCMOTPEHHBIX IJIAHOM CAMOCTOATEIbHOU
paboThI.

B pamkax camocToATenbHOH pPabOThl OOy4alOUIMMUCS YIENIeTcs o0coboe
BHHUMaHUE U3YYCHHUIO TE€X BOMPOCOB YYEOHOTO Kypca, KOTOpPbIE HE B MOJHOM 00BbeMe
3aTPOHYTHI HA JICKIUSX.

Texymuit KOHTPOJIb YCHIEBAEMOCTH OOYYAIOMIMXCS MO Y4eOHOM NUCIUIUIMHE
OCYULIECTBJISIETCSl IpENojaBaTesieM IpU OOCYX JAEHUU OTBETOB Ha BOMNPOCHI, MpHU
pElICHUH  KEHC-CUTyallMii  Ha  NPAaKTHYECKUX  3aHATUAX,  3aCIyLIMBAHHUH
WHIUBUIYAIBHBIX TBOPYECKUX M KOMAHAHBIX 3aJaHUM, OLICHKE BBIIOJIHEHHUS
NUCBMEHHBIX pPabOT, a TakXke IMyTeM coOeceloBaHus Ha WHAWBHIYaJIbHBIX
KOHCYJIbTALMSX.

N3ydyenne yueOHOM TUCHUIUIMHBI 3aBEPIIACTCS MPOMEKYTOUHOW aTTecTanuen
B (popMe 3K3ameHa.

METOANYECKHNE PEKOMEHIAILINN 110 ITIOAI'OTOBKE K 5K3AMEHY

HauyunaTe rOoTOBUTBHCS K 3K3aMeHY HeoOxoaumo 3apaHee. OCHOBHas omIMOKa
IpU TOJTOTOBKE K JK3aMEHY, 3aKJIIOYAeTCsl B TOM, YTO OOYYArOIIMICS HauMHAET
TOTOBUTHh KOHKPETHBIE OTBETHI MO KaXJAOMY U3 BOMpocoB. OOBIYHO 3TO TpeOyeT
3HAUUTEILHOTO BPEMEHH, KOTOPOTO YacTO HE XBATAaET JIJIsl TOTO, YTOOBI JI0 9K3aMEHa
MOBTOPUThL Bc€ Bompochl. YToObl H30€XaTh MOJOOHOTO poOJa TPYAHOCTEH,
MOJATOTOBKY K 3K3aMEHY PEKOMEHIyeTCsl POBOAUTH MO CIAEAYIOIIEH CXeMe:

— BBIJICTTUTH TPYIIITY BOIPOCOB, KOTOPBIE OTHOCATCS K OIPEACIICHHON TeMe,
PacCMOTPEHHOM Ha JICKLMAX KypCa;

— W3y4UTh MaTepuall dTOM TEMbl, TMOJB3YSICh KOHCIIEKTOM  JICKIUH
U yueOHUKaAMH;

— 00ayMaTh IJIaH OTBETA MO KaXXJIOMY U3 BBIJCICHHBIX BOIPOCOB U 3amcaTh
ero (ToyibKo Tu1aH!);

— BCIIOMHHUTB, YTO TOBOPHJIOCh Ha TPAKTUYCCKUX 3aHATHSAX IO BBIICIICHHON
TeMe Kypca;

— TIOCJIE 3TOT0 MOYKHO MEPEXOIUTh K CIEAYIOLIEH IPYIe BOIIPOCOB.

DK3aMEH TPOBOJUTCS B YCTHOW JHCKYCCHOHHOW (opMme 10 Ouieram,
OXBAaTHIBAIOIIUM B IIEJIOM MPOUICHHBIN MaTepHall JUCIUTUIINHBI, BKIIFOYAsi BOTPOCHI,
OTBEJICHHBIC JJISI CAMOCTOSITEIHHOTO U3yUCHHUS.
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