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1. Hean u 3a1a4u 0CBOCHUS TUCUUIIIMHBI

HuciuminHa «bepexiinBoe MpaBUTENBCTBO B CHCTEME MYHHUIUMIAIBHOTO
VOPABJICHUS» HMMEET 1eNbl0 CIOCOOCTBOBATh IMOJATOTOBKE OOydYaromerocs K
OBJIJICHUIO TEXHOJIOTUSIMU OEPEXKIIUBOTO MTPABUTEIBCTBA B CHCTEME MYHHULIUIIAIEHOTO
yhpaBiieHus; (OPMUPOBAHUE U PaA3BUTHE MPOQPECCHOHANBHBIX M YMNPABICHUYECKHUX
HABBIKOB B 3TOI 001aCTH.

3agaun:

B 3agaun quciiumInHbBI BXOIWT:

-aHAJIM3UPOBATh OPUCHBIC (A IMUHUCTPATHBHBIC) TTPOIIECCHI U BBIACIATH HA ATOU
OCHOBE HAIPaBJICHUS WX ONTHMH3AIUH;

-IPUMEHSTH METO bl KOMaHI000Pa30BaHUS B X0J1¢ paOOThI C MyHHUITUTTATBHBIMA
CITy’KaIllUMH ¥ BHEAPECHUS OEPEKIIMBOTO MPOU3BOJICTBA;

-BBIJICTISITh M ONHUCHIBATh  TEXHOJIOTMUECKHE TMPOIecCChl B OpraHax
MYHUITUTIATBHOTO YIIPABICHUS, BHOCUTH MIPEITIOKEHUS 10 UX ONITUMU3AIINY;

-pa3pabaThiBaTh MPOEKTHl HOBOBBEACHUHN M COCTABIISTh TUIAHBI MEPOIIPUSTUH TIO
UX peajan3aluu;

-BBITIOJIHATH PACUYEThI MOKa3aTeNeH, MPUMEHSIEMbIX JUIsl 0TOOpa MHHOBAIIMOHHBIX
MPOEKTOB B CHUCTEME MYHHUIUIIAIBHOTO YIPABICHUS, OLCHKM WX (PUHAHCOBOM,
HKOHOMHUYECKOM 1 Or0JIKETHOM 2P HEKTUBHOCTH;

2. Komnerenuum, gpopmMupyembie B pe3yJibTaTe 0CBOCHUS TUCHHUILJIMHBI.
B pesynpTaTe OCBOECHMS UCHMIUIMHBI JOJKHBI OBITH  C(OPMUPOBAHBI
CJIEAYIOINE KOMIETCHIIUN

Kon Comemm: [Inanupyemble pe3yabTaThl 00y4eHUS 1O
KOMII " WNHnukaTopsl JUCLUIIIIMHE, XapaKTePU3YIOIINE 3TAIIbI
€TEHII ORI (70T i KOMIICTCHIHi (hopmMupoBaHUS KOMITETEHIIUN

. YacTH)
I1K-3. | Cniocoben [1K-3.4. YmeeT Ha 3HATh:
OCYIIECTBUTH OCHOBE MPOOJIEMHOM — OCHOBBI TMPOOJIEMHON JIUArHOCTUKH
TEXHOJIOTHYECKOE JIMarHOCTHKHU MIPUMEHUTETBHO B chepe
obecrieyeHne COBEPILIEHCTBOBATh MYHUIMIIAJIBHOTO YIPABIICHUS,
peain3yeMbIX BUJIOB | J1€ATEIbHOCTh coJiep’KaHue u TE€XHOJIOTHH
npoeCCHOHATLHON | OpraHoOB OepeXIIMBOTO TPAaBUTEIHCTBA B OpraHax
ciry»keOHO MYHUITUTIATIEHOTO MYHUIUTIAJILHOTO YIIPaBIEHUS
NEeSATEIbHOCTH YIpaBJICHUS Ymersn:
- pa3palaThIBaTh AITOPUTMBI
peanu3anui  TEXHOJIOTUU  OepeskIMBOTO
MPaBUTETHCTBA B CUCTEME
MYHUIUIIAJIBHOTO yIPaBICHUS,
- COCTaBJIISATh TITaHBI
COBEPLICHCTBOBAHHUS NEeSATEIbHOCTH
MYHUIIMTIATGHBIX ~ OPTaHOB Ha OCHOBE
texHosoruit bl
Baaners:

1 .
HNuaukatopsl komnereHuuii ykassiBarorcst u3 OIIOIT BO cooTBETCTBYIOMIETO Hanpasienuio nod2omoeku bakaiaspa
/mazucmpay. Kascovii uHOUKamop packpuléaemcs epes «3HAmbvY, «YMemby, 1a0entsby.



- HaBBIKaMU MNEPBUYHOTO
MPOCKTUPOBAHUA COLIUAIIBHBIX H3MEHEHU.
- COACpKAaHHUEM OCHOBHBIX HOHHTHﬁ,

OTHOCSIIIUXCS K OepexxITMBOMY
IPaBUTEIBCTBY B cucreme
MYHUIIUTIATBHOTO YIIPABICHHUS;

- METOJIaMH caMOOpraHu3aIlN
MYHUIUTNATBHBIX CIYXallUX B pPaMKax,
PalMOHAIIEHOTO UCTIOJIb30BAHUS

UMEIOLIMXCS PECYPCOB




3 CTpykTypa u coiep:KaHue TUCHUIIINHBI
3.1 CTpyKTypa AMCUMILIHHBI

3.1.1 Ounas ¢popma 00y4eHust

OO0masi TPyaOEeMKOCTh MHUCIMIUIMHBI COCTaBIsieT 6 3adeTHhIX eauHUI] (216
aKaJICMUYCCKHX YaCcOB).

TpynoemMKocTb,
Bun paboTbt aKaJIeMUYECKHUX YacOB
5 ceMecTp BCETO

OO6u1asi TPy10€MKOCTh 216 216
KonTtakTHas padora: 70 70
Jlexmmm (JI) 30 30
[Tpaktuyeckue 3anstus (I13) 40 40
[TpomexyTounas aTTectanus (9K3aMeH) 36 36
CamocrosiTesibHas padora: 110 110
- CAMON0020MosKa (Npopabomka u no8MopeHue 1eKYUOHHO20
mamepuana u Mmamepuana y4eOHUKo8 u y4eonvix nocoouit); 30 30
- 10020MOBKA K NPAKMUYECKUM 3AHAMUIM, 38 38
- 10020MOBKA K PYOEIHCHOMY KOHMPOIIO U M.1.) 42 42
Bua uTorosoro KOHTpoJis (3K3aMeH,) JK3aMeH JK3aMeH

Paznensl AUCHUIIIIMHBI, N3Y4aCMBIC B 5 CCMCCTpPC

KonnuecTBo 4acos
No ayJIuTOpHast
pasena HaumenoBaHue pazaenos Beero pabota BHeay/l.
7 m pabota
1 bepexunBoe mpaBUTENbCTBO: Guiiocodus, 30 4 6 20
TPUHIUIB 1 OCHOBHBIE TIOHSITHSI
2 OneIT ¥ BO3MOKHOCTH IPUMEHEHMSI IPUHIIUIIOB 30 4 6 20
OEpEXKITUBOTO MPaBUTENLCTBA B PD 1 B Mupe
3 OCHOBBI POIIECCHOTO MOAXO0a B IEATEITLHOCTH 34 6 8 20
OpraHOB MYHHUIIUIIAJIbHOUN BJIACTHU
4 KaptupoBanue nmotoka cozganus IEHHOCTH B 32 6 6 20
JeSITeIbHOCTH MyHUIIUTIAJIbHBIX OPTaHOB U
YUpEKIACHUN
5 AHanu3 nmpobJeM 1 IoTephb B CHCTEME 26 4 8 14
MYHUIIUIIATIBHOTO YITPABICHHS
6 HNHCTpyMEHTBI OpraHU3ai 1 28 6 6 16
COBEPIIIEHCTBOBAHUS paboyvero mpoCcTpaHCTBA U
IPOIIECCOB B AESATEILHOCTH MyHULIUTIAIBHBIX
OpPraHOB U YUPEXKJICHUN
Htoro 216 30 40 110+36

[TpakTrueckue 3aHsATHS (CEMUHAPHI)




Ne 3ansTus Ne Tema Kon-Bo wacos
pazznena

1 1 bepexnuBoe npaBUTENBCTBO: (PUI0CODUS, TPUHITUTIBI U 6
OCHOBHBIE MTOHSTHUS

1 2 OMNBIT ¥ BO3MOKHOCTH MMPUMEHEHHSI IIPUHIIUITOB 6
OepeKIIMBOTO NPaBUTEILCTBA B PD 1 B Mupe

1 3 OCHOBBI IPOLIECCHOTO MOIX0/1a B IEITENIEHOCTH OPT'aHOB 8
MYHUIIUTIAJIBHOUW BJIACTHU

1 4 KaprupoBanue 1oroka co3gaHusi HEHHOCTH B 6
JIeSITeNIbHOCTH MYHULIUTIATbHBIX OPTraHOB U YUPEKICHUN

1 5 AHanus npo0aeM U NOTeph B CUCTEME MYHULIUIIAIBHOIO 8
yIpaBICHUS

1 6 WNHcTpyMeHTB! OpraHu3aii U COBEPLICHCTBOBAHUS 6
paboyero nNpocTpaHCTBa U MPOLIECCOB B IEATEIHHOCTH
MYHUIIUTIAIBHBIX OPTaHOB M YUPEIKIACHUIN

Hroro 40

3.1.1 OuyHo-3204Hast popma 00yUYeHHS

OO6mast TPyI0EMKOCTh JIUCIUIUIMHBI COCTaBJsIeT 5 3adeTHhIX eaunui (180
aKaJCMHUYECKHX 4acoB).

TpynoemkocTs,
Bun paboTbt aKaJICMUYECKHUX YaCOB
D (12) cemectp BCETO

OO01mas Tpy10éMKOCTh 180 180
KonrakTHas padora: 14 14
Jlexru (J1) 6 6
[Tpaktnueckue 3anstus (I13) 8 8
[TpomexxyTouHas arrectanus (9K3aMeH) 36 36
CamocrositeibHas padora: 130 130
- CAMON0020Mo8Ka (Npopabomka u no8MopeHue 1eKYUOHHO20
Mamepuana u mamepuana y4eOHUK08 U yueOHbiX nocooutll); 40 40
- 10020MOBKA K NPAKMUYECKUM 3AHAMUIM, 48 48
- 10020MOBKA K PYOE’CHOMY KOHMPOTIO U M.1N.) 42 42
Buja uToroBoro KOHTpoJIsi (3K3aMeH,) 9K3aMeH JK3aMeH

Paznenbl nuciMmuimHel, n3ydaeMblie B 12 cemecTpe

KonnuecTBo yacos
Ne ayJIuTOpHAast
pasena HanmenoBanue pasnenos BCero paboTa BHEay/I.
T 3 pabota
1 bepexnuBoe npaBuTenbCcTBO: husocodus, 22 1 1 20
OPUHIUIBI 1 OCHOBHBIE TIOHSTHS
2 OnbIT ¥ BO3MOKHOCTH IPUMEHEHUSI TPUHIIUIIOB 22 1 1 20
OepeKIIMBOro NMpaBUTeNbCTBa B PO 1 B Mupe
3 OCHOBBI IPOLIECCHOTO MOAXO0AA B IEATEILHOCTH 22 1 1 20
OpraHOB MYHUIIUIIAJIBHOUN BJIACTU




No KonnuecTBo yacos
3 HaunmenoBanue pazaenos ayTuTOpHAs BHEay/l.
paszznena BCETO
paborta paborta
4 KaprupoBanue noToka co3gaHusi IEHHOCTH B 24 1 1 22
JEeSATENIbBHOCTH MYHUIIUIATBHBIX OPTaHOB U
YUpEKICHUN
5 AHanu3 npo0JieM U MOTePh B CUCTEME 27 1 2 24
MYHUIIUIAIBHOTO YIPABICHHS
6 NHCTpyMEHTBI OpraHu3aiiy 1 27 1 2 24
COBEpPILIEHCTBOBAaHMS pabovero NpocTpaHcTBa U
IIPOLIECCOB B JIEATEIBHOCTH MYHUIIUTIAIBHBIX
OpPraHOB U YUYPEKICHUN
Htoro 180 8 10 130+36
[IpakTuueckue 3aHsATHsI (CEMUHAPHI)
Ne 3anaTus Ne Tema Koi-Bo vacos
paznena
1 1 bepexnuBoe npaBUTENBCTBO: GUI0CODUS, TPUHITUTIBI K 1
OCHOBHBIE MTOHSTHUS
1 2 OnbIT 1 BO3MOKHOCTU MPUMEHEHHUSI IPUHIIUIIOB 1
OepeKITMBOTO MpaBUTENLCTBA B PO 1 B Mupe
1 3 OCHOBBI IPOIIECCHOTO MOIX0/Ia B IEATEIbHOCTH OPTaHOB 1
MYHUIIUMTIAJIBHOUW BJIACTHU
1 4 KapTtupoBaHue notoka co3anus IEHHOCTH B 1
JeSITeIbHOCTH MYHUIIUTIATBHBIX OPTraHOB U YUPEKICHUN
1 5 AHanu3 npo0iemM U NOoTeph B CUCTEME MYHULIUTIAIBHOIO 2
yIpaBICHUS
1 6 WNHcTpyMeHTh! OpraHu3aii U COBEPIICHCTBOBAHUS 2
paboyero nMpocTpaHCTBa U MPOLIECCOB B IEATEIHHOCTH
MYHHIIMITATGHBIX OPTAHOB U YUPEKICHHIMA
Htoro 10
3.2 Conep:kaHue pa3ieioB TUCIHHIINHBI
HaumenoBanue
Coaepixanue pasgesa
pasnesa
Bo3nukHOoBeHMe ympaBieHueckod Haykd. [Ilkonma HaydHOro
ynpaienus @.Y. Teiinopa, MeTo/ 1! MOBBIIEHUS 3 (HEKTUBHOCTH PadOT.
®dunocodus, OepexnMBOro Mpou3BOACTBA. LleHHOCTH OepexINBOro
npou3BocTBa. [IpyuHIMIIBI O€pEKITUBOTO MPOU3BOICTBA.
Bepesxmipoe KiroueBble mOHATHST OEPEXKIMBOTO MPABUTEIBCTBA: JOITOCPOUHAS
) NEpCHEeKTHUBA, OpUEHTAllMs Ha TMPOLECC, IOCTOSHHOE pa3BUTHE
MIPaBUTENHCTBO:

bunocodusi, MPUHITHAITHI
¥ OCHOBHBIE TTOHATHS

COTPYIHUKOB, HENPEPHIBHOE COBEPUICHCTBOBaHME. 14 TNPUHIUIIOB
ynpasnenus (Jao TOYOTA) B 6epexnuBom npousBoactse ([lxeddpu
Jlaiikep), BO3SMOXXHOCTb IPUMEHEHUS B POCCUMCKUX yCIOBUsIX. [IpuHImn
ONTUMAJIbHOCTH.

[Iponeccsl B opranmzanuu. lleHHocTh mns motpedutens. [loTox
co3anus neHHocTu. COBEpIIEHCTBOBAHUE MOTOKA CO3JaHUS LIEHHOCTH.
[ToTepu B moTOKe co3/1aHUsI HEHHOCTH. MeToibl 1 MHCTpYMEHTHI bII.

OmnbBIT ¥ BO3MOXKHOCTH

OteuecTBeHHBINH ONBIT: L{eHTpanbHbI MHCTUTYT Tpyla U pabOThHI




MIPUMEHEHUS
MPUHIUIIOB
OEpEKITUBOTO
npaBuTenbCTBa B PO 1 B
Mupe

Anekces T'acteBa. Kiaccuueckas (agMHHHCTpaTHBHas)  IIKOJa
ynpasieHust A. ®aifons, MeToabl paluoHaNbHON Oropokpatuu (M.
BeGep). Bo3HukHOBeHHE KOHIENIMU OEpEeKIUBOTO MPABUTEILCTBA.
[IpropuTeT KIMHTOOPUEHTUPOBAHHOCTH.

Ornucanune paboThl B coBpeMeHHOM oduce. Boiaenenue oducHbIX
MPOIIECCOB, COOTHOIICHHE MPOU3BOJCTBEHHBIX U O(PHCHBIX MPOIECCOB.
Bunet u npumepst notepp B oduce. Ilyru ontummzanmu oQUCHBIX
IIPOLIECCOB.

WuunuaTuBel MO0 MCHOJIB30BAHUIO OEpPEXIIMBBIX TEXHOJOTUH B
[IPaKTUKE MYHUILIUIIAJIBLHOTO YIPABICHUS.

I'OCTrr P 56020-2014 «bepexinBoe mpou3BoACTBO. OCHOBHBIE
nonoxkeHuss M cioBape» u apyrue 'OCTer P® mo GepeximuBomy
MIPOU3BOJICTBY

OCHOBBI IPOLIECCHOTO
MoJX0/a B
JIeATETbHOCTH OPraHOB
MYHUIIMIIATEHOM BIIACTH

[Tonsatue mpouecca. Ponp mponeccoB B opraHu3auuvu. Buubl u
YPOBHH ITPOIIECCOB B OPraHU3aIHH.

Omnwucanue paboTbl B coBpeMeHHOM oduce. Briaenenne oducHbIX
MPOIIECCOB, COOTHOIIEHHE MMPOM3BOJCTBEHHBIX U O(PUCHBIX MPOIECCOB.
Bunsl 1 mpumepsr motepsr B oduce. Ilytm onmrummzammu oducHBIX
npoueccoB. CoaepkaHHe M OCOOCHHOCTH IIPOILECCHOTO MOAXOJa B
JeSITeTbHOCTH OPTaHOB MyHUIIMTIAJILHOW BJIACTH

KaprupoBanue noroka
CO3/aHHS LIEHHOCTHU B
JEATEIbHOCTH
MYHHIIMITAJIBHBIX
OpPraHOB U YUPEKICHUN

KaprtupoBanue mnoTtoka co3JaHUA LEHHOCTH — HMHCTPYMEHT
BU3yaJIU3aIlMd MAaTepUAIbHBIX M HH(GOPMAIIMOHHBIX MOTOKOB B XOJ€
co3nanus neHHoctu. Takt. B — Bpems uukia. BCL] — BpeMs co3znanus
nenHoctu. BB3 — BpeMst BeimoHeHHS 3aKa3a. DPPEKTUBHOCTH Mpoliecca
— otHomenue BCI] xk BB3.

Llens kapTUpOBaHUS TOTOKA CO3/IaHUS IIEHHOCTH:

ONpe/IeJICHUE U aHAJIU3 BCEX JNEHCTBUM B Ipolieccax, BbISBICHUE U
yCTpaHEHHE MOTEPh B MATEPHUATBHBIX M HH()OPMAIIMOHHBIX TIOTOKAX.

[IpaBuna noctpoenus: KIICII,.

4 oranma KapTUpOBaHMs. AHaIM3 KapThl TEKYLIETO COCTOSIHHS
IIPOLIECCOB.

S mIaroB BbIPaBHUBAHMS MOTOKA (MIOCTPOCHHE IIEJIEBOTO MPOIECCa,
camxenue H3II u 3anacoB, cucrema BBITATUBaHUS, METOJIbI 3aIUTHI OT
OImUOOK, TJIaH BHEJPECHHS HHUITMATUB 1IEJIEBOTO MPOIIecca).

Juarpamma SIma3zymu kak rpaduueckuii ”HCTPYMEHT (Kak MPaBHIIO,
rUCTOrpaMMa),  BU3yaJlbHO  JIEMOHCTPUPYIOLIUMH  COCTaBISIOLINE
HMCTOYHUKH BPEMEHHOTI'0 LIMKJIA JAHHOTO IIpoLecca.

BpewMs BbINOIHEHUST CTaHIAPTHOTO HAbOpa orneparuu.

[locnenoBarenbHOCTD UX BbINOJNHEHUA. BpeMs TakTa.

AHanu3 npobiemM u
MOTEPh B CHCTEME
MYHHIIUTIATILHOTO
yIIpaBJICHUS

[TonsiTue moreps. Buasl morepe B mporeccax:

1) mepenpou3BoACTBO (pacxoJsl Ha XpaHEHHE, HU30BITOYHOE
WCII0JIb30BaHNE MaTEpUAJIOB U PECYpCOB, HapylIeHHE rpaduka MocTaBok
U3JENUN U KOMIUIEKTYIOIHX U T. 11.);

2) OXUgaHUS;

3) TpaHCIIOPTHPOBKA (3aTpaThl HA FOPIOYEE WM IEKTPOIHEPTHIO,
Ha oOOCIyXHBaHHE TPAHCIOPTHOIO TapkKa, Ha  OpraHU3alUI0
TPaHCHOPTHOM HHPPACTPYKTYPHI, PUCK MOBPEKACHUS POTYKIIUHN);

4) nuiHre STanbl 00paboTKH («H30BITOYHOE KAaueCTBO») — TO, YTO
KJIMEHTY Ha CAaMOM JIeJie He HYXKHO;

5) nuurHue 3anackl (B TOM YHCIIE «3aMOPOKEHHbBIE» JIEHBIH);

6) IepeMeIeHuS;

7) BBIITYCK neeKTHOM MPOLYKIIMH (3aTpatbl Ha




TO0pabOTKy/TepepaboTKy/ yTUIU3AIHI0 OpaKa).

8) HepeaIM30BaHHbBIN TBOPUECKUM MOTEHIIMAT COTPYAHUKOB

JIBa NICTOYHMKA IIOTEPh- «MYPH» HCMYpPa»

TexHuku aHaimM3a mpoueccoB B  opraHuzauuu. OCHOBHbIE
aHAJIMTUYECKHE HHCTPYMEHTHI IIOMCKA KIIIOUEBBIX POoOIIEM Mpoliecca.

Hcnonbs3oBaHue HMHCTPYMEHTOB «5 TOYEMY» U «JIuarpamma
HcukaBb» U IPUOPUTE3ALUY.

[TpopaboTka OCHOBHBIX BHAOB MOTEph B oduce: nybnmupoBanue,
obopynoBaHue, cOOp  COINIACOBaHMH, OXUIAHHWE  JOKYMEHTOB,
¢dopmatupoBaHue JIOKYMEHTOB, W3JIUIIHNE IepeMeleHus,
HEI0CTOBEPHOCTh (MCKAKEHMsI) B IaHHBIX.

NHCcTpyMEHTBI
OpraHu3aluu U
COBEPILIECHCTBOBAHUS
pabouero nNpocTpaHCTBA
U IIPOLIECCOB B
JEATEIIBHOCTH
MYHHUIMIIAJIbHBIX
OpPraHoOB U YUPEKACHUN

Konuemnmust OepexnmBoro oguca. Pabora Hajg pacmumpenuem
KOMIIETeHIMH coTpyAHUKOB. OOpa3oBaHue OPUCHON KOMaH/bI.

[Tpunuun [Tapero: 20:80.

Conepxanue M BO3MOXKHOCTM  auarpammbl  [lapeto  kak
WHCTpYMEHTa MpHOpuTH3anuu. ['paduueckoe M3MepeHue auarpamMmbl
ITapero.

Huarpamma “CnareTt”, Kak MHCTPYMEHTBI JUJISl OTCIIEKUBAHUS U
¢ukcalMy JUIIHUX [E€PEMEIIEHUN COTPYIAHUKOB U JOKYMEHTOB.
I'padmueckoe n3mepenue nporecca (auarpamma “Crarerta’”).

KanbGan - (MHCTpyMEeHT — OupKa, KapToOyka, 3JIEKTPOHHOE
cooOlieHue, — JaeT YyKa3aHUE Ha IPOU3BOJACTBO WU U3BITHE
(nepenauy) uzgenuit ¢ 0HOro mpolecca Ha Apyroi). AHIOH.

JI3uoKka Kak mpucrocoOiieHre, KOTOpPOe CUTHAITM3UPYET ONEPaTopy
0 BO3MOXXHOM M3IOTOBJICHUM HEKaueCTBEHHOU npoaykuuu Iloka-exa.

Cucrema 5C Kak UMHCTPYMEHT OpraHuszanuu  pabouero
IIPOCTPAHCTBA.

[TpuHUMIIBI BU3yallu3allMM, JenoBas urpa «JIuimHue npeamers! u
SMOLIMOHANbHAA yCTalOCTh». KpaTkas wucropus cucremsl 5S. 5S —
MHCTPYMEHT OpraHMU3aliy paboyero MpocTpaHCTBa, 0OLIUE MOHATHS. 5S
03HAaKOMJIEHHUE C 3TallaMu:

IS CoprupoBka. OcHoBHble nTpUHLUIBL. CHUCTEMa SPIIBIKOB.
Opranuzanus «kapaHTHHa.

2S PammoHanbHOe pacnonoxeHue. Opranuzanus 0e30macHOro u
ProHOMHUYHOrO pabouero mecra. OCHOBHBIE 30HBI M MECTa XPaHEHMS.
OmnpeneneHne MECT XpaHEHUs AJI1 MaTEpUAIIOB, TOKYMEHTOB U JINYHBIX
BELICH.

3S Copnepxanue B uuctoTe. BiusHue yucToThl Ha 0€30MaCHOCTh U
kauecTBo. OmnpeneneHre HEOOXOAUMOIO U JIOCTAaTOYHOTO YPOBHS
gucToThl. CnocoObl M METOAbl NOJJAEP)KAaHUS YHMCTOTHI. 3O0HBI
OTBETCTBEHHOCTH 3a MOJJIeP>KaHNEe YHCTOTHI.

4S  Cranpaptuzamus.  OOGecriedyeHne  CTaOWJIBHOCTH — TpHU
BBITIOJTHEHUH MPOLIETYp NEPBBIX TPEX ITAIMOB.

5S CosepuencrBoBanue. Obecneyenue mnpoueayp GpopMupoBaHus
YCTOMYHMBOW NMPUBBIYKH MOAIEPKAHUS MTOPSIIKA.

[Ipoucxoxaenne u pa3Butue KAIZEN. OcHOBHble MOHSTHUS
KAIZEN (3amaum monaxojpl, NPUHIMIMBI). TOYEUHBIM M CUCTEMHBIN
KAIZEN. AnroputM u »3Tanbl NpoBeACHUs. MeToJ omnpeaeneHus
nepponpuurH «5 modyemy». JlenoBas wurpa «ANrOpuTM pEIICHHS
yrnpasiieHueckux npobdsiem» ITnan nposenenust KAIZEN — ceccuii.

OcHOBHbIE TNPUYMHBI HECBOEBPEMEHHOI'O pELIEHUs Mpodiem.
[Ipobiema Kak BO3MOYKHOCTh JUJISl COBEPIICHCTBOBAHMSA. 7 IIIAroB
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yCIIENIHOTO pemeHus TnpobieM. Kpurtepuu onwcanusi mpoOsieMbl.
Crparerun paboTsl ¢ mnpoOinemoil. OmpeneneHue MNEPBONPUYMH U
3(PEKTUBHOCTh BPEMEHHBIX PEIICHUMN.

4 Y4ye0HO-MeTOAUYECKOE O0ecIeueHre JUCIHUTIIHHBI
4.1 OcHoBHAs1 JIUTEPATYypPAa

Jlorynos, Ctanucnas. [IyTe camypas. Bueapenue simoHCKuX OM3HEC-TPUHIIUIIOB
B pocculickux peanusax. — M.: U3a-Bo «9», 2018. — 256 c.

Hug I'. Opranusanus Kak cUCTEMA: IPUHLUIBI [IOCTPOEHUS YCTOMYUBOTO
ousHeca DnBapjca lemunra. — M.: AneninHa na6mumep, 2018. — 368 c.
Tannunr /., Janu 3. bepexunuBsiii oduc. YcTpaHeHue NoTepb BPEMEHHU U JICHET.
— M.: AnbniHa na6mummep, 2018. — 320 c.

Jlaiikep JIx. Jlao TOYOTA. 14 npuHIIAIIOB MEHEXKMEHTA BEAYIICH KOMITAHHH
mupa. — M.: Ansnmna nabmumep, 2016. — 400 c.

['u6con/x.JI. Opranuzanuu: noBeeHUEe, CTPYKTYypa, IPOILIECChI: TIEP. C AHTI. —
8-e m3n. — M.: Uudpa-M, 2015.

Bywmex JIx., Jlxxone J1. ITponaka ToBapoB U yCIyT 1O METOY O€pEKIMBOTrO
pOu3BOACTBA. — M.: AnbprnirHa nmabmuiep, 2014. — 264 c.

Mazyp U.H1., Hanupo B./1. u 1p. YipaBneHue npoekTaMu: CipaBovyHOE rmocodue /
noA. pea. 1.U. Masypa. — M.: Beiciias mkouna, 2014.

4.2. JlonotHUTEIbHAS JTUTEPATYypa

bapeimiko K.B.. Peaimzanusa mnpoekra «bepexnuBas NONMKIMHUKA»)-
http://omrao.ru/images/doc/1kongres_prezentacii/Barushkov_Berejlivaya_polikli
nika_realizaciya.pdf.

Bsno A.B. bepexinnBoe mpous3BoACTBO: yueOHoe nocodue/ A.B. BsuioB. —
Komcomonbck-Ha-Amype: PI'EOY BIIO «KuAI'TY», 2014. — 100 c.

HasbeinoBa H.C. BepexinBoe mpou3BojcTBo: MoHorpadus. Mkesck, M3a-Bo
WuctutyTa sxonomuku u ynpasinenus, ['OY BIIO «Yal'V», 2012. — 138 c.

Bywmexk [Ix. bepexnuBoe npon3BoactBo: Kak n30aBUThHCS OT NOTEPH U JOOUTHCA
npouBeTaHus Bamed komnanuu / Jxeiime Bymek, J[auuen xonc ; Ilep. ¢ aHr.
— T7-¢ ma. — M.. Amemmaa Ilabmumep, 2013 — 472 c¢. -
http://static.ozone.ru/multimedia/book_file/1005820789.pdf.

NmauMacaaku. T'emOakaiinzen. [lyTh K CHW)XEHHIO 3aTpaT U TOBBIIICHUIO
kauecTBa. — M.: Anbrinna [Tabmumiep, 2010. — 340 c.

ApxennoB B. @. Illaru pa3Butus mnpoekta «bepexauBas MOJUKIUHUKA).
Y4ebHO-MeTOANUeCKUi Marepuat. -
http://www.rzgmu.ru/images/files/2/3330.pdf.

@enepanbHblii  NPOEKT  «OepekiuBasg  MNOJUKIMHUKa». MeTtoauyeckue
pexomenaanuu r. Mocksa 2017 r. -http://mzur.ru/upload2/project_metod.pdf.

[Tapenko A.C. bepexnuBoe rocyaapcTBO: ONBIT U MEPCHEKTUBBI — MHPOBOi
oneitr — © W] «bomker» — Ne 3 Mapr 2016 — 05.03.2016 -
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http://bujet.ru/article/293109.php.

4.3. Pecypcsl cetu «MHTEpHETY

AJpec nocryna K

HOJIHOTEKCTOBOMY
Ne HaumenoBanue pecypca papuanty (8 I5C [HOY
n/n beeyp BO «BAI'CY» unum apyrux
pecypcax B ceTu
«HTEpHETY)
1 [TpodeccuonanpHblii KypHa «MeHETKMEHT B hito:/Avww.mevriz.r/
Poccuu u 3a pyoexom»
DNEKTPOHHBIM HAyYHO-TIPAKTUYECKUH KypHa hit://ekonomika.snauka.ru
2 | «DKOHOMHMKA U MEHEJKMEHT MHHOBAIIMOHHBIX /

TEXHOJIOTUN))

http://www.panor.ru/journa
Is/innov/

3 | XypHan «/IHHOBaIIMOHHBI MEHEHKMEHT)

http://grebennikon.ru/journ
al-34.html

4 | XypHan «MeHeTKMEHT HHHOBAIH)

http://www.top-personal.ru
/issue.html?2254

5 | XypHan «YnpaBieHue nepcoHaiom

MesxayHapoanslii xkypHan «[Ipodaemsl Teopun | hitp://www.uptp.ru/

6 NPAKTUKH YITPABJICHUS
7 | XKypnan «CtaHgapThl B KA4eCTBO» http://www.ria-stk.ru/
8 | XypHuan «YnpaBieHrne KaueCTBOM http://www.ria-stk.ru/mmg/

5.5 Meroauueckne yKa3aHusl K NPAKTHYECKUM 3aHATUAM (CeMHHAPaM)

Jns MOArOTOBKM K TMPAKTUYECKUM 3aHSATHUAM HEOOXOIMMO O3HAKOMUTHCS C
IUIAHOM 3aHSTUW, HM3YYUTh KOHCIIEKT JIEKUHUM, PEKOMEHIOBAaHHYK JIMTEPATYpY,
CaMOCTOSITEJIbHO IPOBEPUTH 3HAHUS 10 TEME.

[IpakTrueckue 3aHATUS MPOXOAIT B yUEOHBIX TPyNIax 1Mo BCEM TeMaM Kypca.
OCHOBHBIE METOJIbI, UCIIOJIB3YyEMbIE B XOJAE MPOBEACHUS MPAKTUYECKUX 3aHATHU IO
JTUCIUTUIMHE - 3TO METOJIbI OMpOoca, JOKIAJIOB, TUCKYCCHUU, KOHTPOJIBHBIX PabOT C
MOCJICYIOIIUM UX 00CYKJICHHUEM U aHAIIM30M JIOMycKkaeMbIX omuOok. [1pu oTBeTe Ha
BOIIPOCHI HEOOXOJMMO BHUMATEIBHO MPOYMUTATh WX TEKCT U TOMBITATHCA J1aTh
apryMeHTHUpOBaHHOE oOObsicHeHHe. [lopsiiok oTBeTa Ha BOIMPOC MOMKET OBbITh
pa3IMYHBIM: JTMOO BHAYaje JEIaeTCs BBIBOJ, a 3aT€M IPHUBOJATCS apryMEHTHI B €r0
3aIIuTy, TM00 MaéTcsl pa3BEpHyTass apryMeHTallUs PEIlIeHMs, HA OCHOBAaHUU KOTOPOM
MpeIaraeTcsi OTBET.

[Ipu coMHEHMM B MPABUIBHOCTH OTBETA, MOKHO MOCOBETOBATHCS C APYTUMU
00yYaroIMUMUCS UK 0OPATUTHCS 32 KOHCYJIbTAIlMEN K MPEero1aBaTeio.

3aHsaTUs TPOBOAATCA B (popMe CBOOOTHON NUCKYCCHH MPU aKTHBHOM YYacCTHH
BCEX OOYydYalolmuXCsi, y KOTOPBIX BCErjJa HMMEETCS BO3MOXKHOCTh JOTIOJHUTH
BBICTYNAIOIINX, HE COIJIAIATBCA C HUMH, BBICKA3bIBaTh aJbTEPHATUBHBIE TOYKHU
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http://www.mevriz.ru/
http://ekonomika.snauka.ru/
http://ekonomika.snauka.ru/
http://www.panor.ru/journals/innov/
http://www.panor.ru/journals/innov/
http://grebennikon.ru/journal-34.html
http://grebennikon.ru/journal-34.html
http://www.top-personal.ru/issue.html?2254
http://www.top-personal.ru/issue.html?2254
http://www.uptp.ru/
http://www.ria-stk.ru/
http://www.ria-stk.ru/mmq/

3p€HUs U OTCTAWBaTh WX, IOIMPABJISTH BBICTYNAOIIMX, 3a4aBaTh KM BOIPOCHI,
npejiarath Jisi 00CYXJI€HHUsT HOBBIE MpoOsieMbl. Bompockl MOTyT OBITH 3aJaHbl U
MPEIo/IaBaTelIo.

OOcyxJIeHrue KaXXJIOro BOIpOCa, YNPaKHEHHWs, 3adaud (CUTyalluH) OOBIYHO
3aKaHYMBAIOTCS KpaTKUM 3aKJIIOYEHHEM IpenojaaBaress. 110 OKOHYaHUW 3aHATHS
MPEIo/IaBaTellb MOJBOJAUT MTOTM JUCKYCCHUU W BBICKA3bIBAET CBOIO TOYKY 3PEHHS,
OTMeuasi OJIOKUTEIbHbBIC WIIK OTPULIATEIIbHBIE MOMEHTBHI.

[IporpamMma 1 TeMaTHYECKHM IUIAH OPUEHTUPYIOT CTYJICHTOB HA BCECTOPOHHEE U
CUCTEMHOE HW3YYEHHE OCHOBHBIX TMOJIO)KCHUM COLHOJIOTUM YIPABICHUS KakK
poecCHOHANTEHOM eI TEIEHOCTH.

OCHOBHBIM yCJIOBUEM YCBOECHUS 3HAHUH 1O KypcCy «bepekInBoe NpaBUTEIbCTBO
B CHCTEME MYHHULMNAIBHOTO YIPABJICHUS» ABISECTCS CUCTEMaTU4yecKas U
IeJICHANPABICHHAS] CAMOCTOsTEIbHAs paboTa ¢ pEKOMEHIOBAHHOM JINTEPaTypPO.

Muorue nekuuu npenoaaareneit BAI'CY HocsAT aBTOpCKUM XxapakTep, IO3TOMY
Ha JIEKIMSIX CTYJIEHTHI JOJKHBI paboTaTh C OCOOBIM BHHUMAHHEM, CTPEMSACHh BECTH
BO3MOXKHO Ooiiee TOJpOOHBINM KOHCHEKT. Ecinu cTyJaeHT He ycneBaeT 3amucaTh
KaKoi-To (pparMeHT, HeOOXOAMMO OCTABUTH MECTO JIJIS TajibHEHUIIIEH ero JopabOTKH BO
BpEMsI CaMOCTOSITEIbHON PabOThI, €CIIU KaKOe-TO MOJI0KEHUE JIEKIIUU UM HE TIOHATHO,
clIelyeT 00s3aTeNIbHO 3a/1aTh MPETO0IaBaTEII0 BOIIPOC.

XKenatenbHo, 4TOOBI ONPEICTCHUS, TE3UCH U JPYTHE BaXKHBIC TTOJIOKESHUS ObLTH
ApKO BbIeNeHbl. KOHCIIEKT HA0 BECTH TakK, YTOOBI UM YAOOHO ObLIO MOJB30BATHCA
IpY OTBETAX HA CEMUHAPAX.

bosbiioe MeCTO B yCHEIIHOM OBJIAQJACHUH MTPEIMETOM OTBOJAUTCS CEMUHAPCKAM
3aHATHSIM.

CeMuHap — 3TO CpPEACTBO KOJUIEKTUBHOTO TBOPYECKOTO pPa3Aymbs, IIKOJIA
TBOPYECKOTO MBIIIJICHUS, OPATOPCKOTO MCKYCCTBA, CTOJb HEOOXOIUMBIX OyayliemMy
PYKOBOJMTEIIO B €0 MPAKTUYECKON AEATEIBHOCTH.

CemuHapckoe 3aHATHE TpeOyeT OT CTyAeHTa TIIyOOKOTO CaMOCTOSITEIIBHOTO
M3YYEHHS] PEKOMEHIOBAHHBIX UCTOYHUKOB M JINTEPATYPHI 10 TEMAM 3aHSTHSL.

Pexomengannu no noAroTOBKE K CEMUHAPCKUM 3aHATUSIM:

- BHHUMATEIIbHOE U3y4YE€HUE IUIAHA CEMHUHApPCKOIO  3aHSTHs, CIMCKa
PEKOMEHJIOBAaHHBIX HMCTOYHHUKOB U JIMTEPATYPBI, METOJWYECKUX PEKOMEHAALNN
IIPEIo1aBaTels;

- W3y4YE€HUE MporpaMmbl Kypca ««bepexnnBoe MNpaBUTENIBCTBO B CHCTEME
MYHHIUITATBHOTO YIIPABICHUSIN

C LIETIBIO YSICHEHUS TpeOOBaHUMN K 00BEMY U COJEPKAHUIO 3HAHUH 110 U3y4aeMOu
TEME;

- U3y4YCHHE U 0pabOTKa KOHCIIEKTA JICKIIUM, TPOUYUTAHHBIX MIPENogaBaTesieM 1o
T€MaM, BBIHOCUMBIM Ha CEMUHAPCKOE 3aHATHE.

- U3y4YeHne yueOHOM 1 TOTOIHUTEILHOM TUTEPATYPHI.

Ot crynenta He TpeOyeTcss M3yYEeHHsS BCEMl PEKOMEHIIOBAHHOUW JIMTEpaTypHI.
KonudecTBo 1 06beM H3ydaeMbIX padOT 3aBUCUT OT XapaKTepa KOHKPETHOM 3a/1a4uHu.

Ecmn Ha cemMuHape CTyIE€HTHl BBICTYHAIOT C 3apaHee MNOATOTOBJICHHBIMU
JOKJIaIaMH, TO HEOOXOJAMMO Tak)Ke TOTOBUTHCS MO TeMeE JOKIada JUisl TOTO, YTOOBI
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MOXHO OBLIO JIydIlle TMOHSTHh U OIEHUTH BBICTYIUICHHE BaIllero KOJUIETH-CTYJEHTA U
IPUHATH y4acTUe B 00CYX ACHUU JI0KJIaJa, TOCTAHOBKE BOIPOCOB U T. .

Ocoboe BHHMaHUE CTYIEHTHl JOJKHBI YACNSATh 3aKpEIUICHUIO 3HAHUM,
MOJIYYCHHBIX B TIpOLIECCE€ JIGKIUH U CEMUHAPCKUX 3aHATHI, TOCPEICTBOM
CaMOCTOATEILHOTO U3YYCHHS BOIPOCOB IO YUTAEMOMY KYpPCY.

CTyAeHTBI-3a0YHUKH JIOJDKHBI C TMOMOINBIO MPErNojiaBaTesii COCTAaBUTh IUIAH
CaMOCTOATENbHON pPaboThl Ha BECh CEMECTP MO PEKOMEHJIOBAHHBIM Y4eOHUKaM.
W3ydeHHBI MaTepuan ClemayeT 00S3aTelbHO 3aKPEIUITh B XOJ€ MPOXOXKIACHUS
CTaXXUPOBOK B TOCYAPCTBEHHBIX WM MYHUIUIIAJIGHBIX OpraHax.

B koHIIe n3yueHus Kypca IpoOBOAUTCS HK3aMEH.

JInst caMoCTOsITeNNbHOM PabOThl CTYJIEHTaM PEKOMEHYETCSl B MEPBYIO OUYEPE/ib
CKOHIICHTPUPOBATh CBOE€ BHHUMAaHHWE HA PEKOMEHJOBaHHOW nuTepaType. M3ydarh ee
HEOOXOJMMO, TIOCJIEIOBATEILHO pacCMaTpUBas OCHOBHBIC TIOHSTHSA, METOJIbI,
MPUHIIUTIBIL.

Ocoboe BHHMaHHE CIEAyeT YAEIUTh MEXKIPEAMETHBIM CBs3siM. [IpoOnemsi,
M3y4yaeMbl€ B paMKaxX JaHHOTO Kypca, BECbMa TECHO CONPHUKACAIOTCA C PSIAOM HHBIX
aucuuiuinH. CTyJeHTY BaKHO YBUAETh U YBSI3aTh Pa3HbIE TPAHU OJHUX U TEX XKE
npo0ieM, KOTOpbIe pacCMAaTPUBAIOTCS Ha pa3HBIX Kypcax. TOJNBKO TOTJa €ro
MOJATOTOBKA OYJIET HOCUTD 1IEJIOCTHBINA, KOMILJIEKCHBIN XapaKTep.

Takas opranu3zaiys caMmoCTOSTEILHOM pabOThI MO3BOJIUT CTYIEHTAM HE TOJIBKO
MOHSATh OCHOBHBIC TE€Mbl YIpPaBJICHUS MPOEKTaMHU, HO U BBIPAOOTaTh COOCTBEHHOE
MHEHHUE, HAYYUThCA ONMOHUPOBATh, OTCTAMBATh CBOIO TOYKY 3PEHHS MPU BEIACHUU
JWAIOTOB U JUCKYCCHMH TI0 BOMpPOCaM YIPABICHHS TMPOEKTaMU B OpraHax
rOCYJIapCTBEHHOTO U MYHUIMIIAILHOTO yIpaBlieHUs. B mepcrnekTuBe 3To MpUBEIET K
TOMY, YTO CTYAEHThI CMOTYT pa3palarbiBaTh, MpeajiaraTb U Peau30BBIBATH CBOU
MPOEKTHI COLMAILHOTO YMpaBJICHUS B paMKax CBOeW (HacTosed uiau Oyayiiei)
npoecCHOHANIBHON ~ JCSITENBHOCTH  TOCYAApPCTBEHHOTO W MYHHUIUIAIBHOTO
CJTy’Kallero.

JIisi TIOTOTOBKM K TMPAKTHUYECKUM 3aHSITHSIM HEO0OXOIMMO O3HAKOMHTBCS C
IJIAHOM 3aHSTUM, M3YYUTh KOHCHEKT JIEKIUH, PEKOMEHIOBAaHHYIO JIUTEpPATYpY,
CaMOCTOSITETIbHO ITPOBEPUTH 3HAHUS 10 TEME.

5.6 Metoan4yeckne yKa3aHWsi K KypCOBOMY MPOECKTHPOBAHUIO W JPYTrUM
BH/IaM CaMOCTOSITEJIbHOM PadoThl (IaHbI B 1II. 5.5)

5.7 IIporpammHoe oOecneueHue, mnpodeccuoHalbHbIe 0a3bl [JAHHBIX U
HH(pOPMALIMOHHBbIE CHPABOYHbIE CHCTEMbI COBPEMEHHBLIX HH(OPMAIMOHHBIX
TEXHOJIOTHI

B o6pazoBatenpHOM miporiecce npumensitores ayautopun 205, 310.
Aynutopus 310.
[Tpuoxxenue: Microsoft Office 2010 Standart (moroBop mMOCTaBKH

nporpammHoro obecreuenuss Ne  178-[10/2010 ot 30.11.2010 r. (OOO
"Ao6comoT-Uadopm"). Kon-Bo numensuit: 55 mir.)
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Microsoft Office Professional Plus 2007 (moroBop mocTaBKH MPOTrpaMMHOTO
obecneuerust Ne 007-110/2009 ot 24.11.2009 r. (OO0 "A6comor-Uudopm"). Kon-Bo
JautieH3ui: 37 mr.)

VY4eOHbIe TPOrpaMMBbI:

- JlenoBas urpa "busnec-kypc. Makcumym. @upma" (morosop Ne 110622/1 ot
22.06.2011 r. HA mpenOCTaBICHUE HEUCKITIOUUTEIbHBIX (ITOJb30BAaTEILCKUX) MPaB Ha
nporpammy st 9BM  (OOO "Beicmne koMibioTepHble Kypebl OusHeca"). Koi-Bo
muuen3uit: 10 mr.)

- Microsoft Vizio Standart 2007 (moroBop MOCTaBKH IPOrPAMMHOTO
obecneuenus Ne 028 — I10/2009 ot 10.12.2009 r (OOO "Awup-Uudopm"). Kon-so
auueH3ui: 12 mr.)

- CIIC "KoncynpbranT [Intoc" (cornamenue 00 nHGOpMAMOHHON MOAIEPIKKE OT
09.06.2016 r. (OOO Komnanus npasa "Pecnext", PULL 33. Kosn-Bo nuiieH3uii: ceTeBas
Bepcus (HEOTpaHUYECHHO))

- C1O "IIpomerei" (nuuen3us Ha mpaBo ucnoiibzoBanus [1O mo morosopy
noctaBku mporpammHoro odecneuenust Ne 1/BAT'CY/02/07 ot 14.03.2007 r. (OOO
"BuptyanbHbie TexHoJorun B oOpazoBaHuu'"). Koi-Bo nuIleH3Mii: ceTeBas BEpCHs
(HEOTpaHUYCHHO)).

6 MarepuajibHO-TEXHHYECKOE o0ecriedeHue TUCIIUIIIMHBI

JleknimoHHBIE M TIpaKTHYECKHE  3aHATUS  OyAyT  NPOXOJUTh B
CHEHUAIM3UPOBAHHBIX  AyJUTOPUAX, KOTOpPhle OOOpYyIOBaHBI  HEOOXOAUMBIM
MH(OPMAIMOHHBIM 00ECIIEUEHHUEM.

Aynurtopus 205.

Jlocka — knaccHas -1 mrT.

Jlocka 6enas marantHas M007100281 - 1 .

I'ep6 P® u Pb.

®maru PO u Pb.

CnoBa rumua P® u Pb.

TpuOyna HacTonpHas - 1 mrT.

56 MocaI0YHBIX MECT.

Aynutopus 310.

[TepcoHanbHblil KOMIBIOTEP — 13 WIT. ¢ BBIX010M B MIHTEpHET.
Jlocka mapkepHo-mMarauTHas TZ 7484- 1 wir.

Jlocka knaccHas -1 .

29 mocaJO4YHbBIX MECT.

K paboueit npozpamme npunazaromcesn:

° @OoHJ OLEHOYHBIX CPEACTB i1 TNPOBEACHUS AaTTECTAMU YPOBHS
c(OPMHUPOBAHHOCTH KOMIIETCHIIMM OOYy4YalOMMXCA 1O JUCHUIUIMHE (MOMIYJIIO),
KOTOPBIN pa3padaThIBAETCS B BUJIE OT/ACIBHOTO JOKYMEHTA,
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o MeTtonuueckue ykazaHus i 00ydJarOIMUXCs M0 OCBOCHUIO THCIIATITUHBI
(Momys).
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I'ocynapcTBeHHoe 0r01:KeTHOE 00pa3oBaTeIbHOE YUpeKIACHNe

BBICIIIET0 0Opa30BaHUs
«bamKupckas akageMusi TOCyJapCTBEHHOM CJIyKObI M yIIPpaBJICHUS
npu I'nase Pecny0sinku bamkoprocran»

Kadenpa rocynapcTBeHHOT0 M1 MyHUIIMITAILHOTO YIIPABIICHUS

donpg
OLICHOYHBbIX CPeACTB

no qucuuiuinae b1. B. /1B.01.02 bepexxkiuBoe npaBUTEJIbCTBO B CHCTEMeE
MYHULHUIAIbHOIO0 YIIPABJICHUSA

VYpoBeHb BbICIIEr0 00pa30BaHUS
BAKAJIABPUAT

Hamnpasnenue noAroToBKu
38.03.04 I'ocyaapCTBEHHOE U MYHHIIMIIAJILHOE YIIPABICHUE

HanpaBnenHocTs (mpoduiib)
['ocynapcTBeHHast 1 MyHULIMIIATIbHAS CITyk0a

dopma oOyueHus
OYHO - 3a04YHas

Vpa 2021
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®DoH/ OLICHOYHBIX CPEJCTB MPEeIHAa3HAUEH IS KOHTPOJIA 3HAHUI 00y4aroImuXCsi OUHOM
/ 3a0uHOM hopM 00ydeHus 1o HanpapyieHUto ToAroToBku 38.03.04 «['ocymapcTBeHHOE
W MyHUIUNaibHOE yrpasieHue» no gucuuiuimae b1.B.JIB.01.02 bepexnuBoe
MIPABUTEJILCTBO B CUCTEME MYHULIUNIAIBHOTO YIIPABJICHUS.

CocraBurtenb: M.U. XanukoB

3aBeayromuii kadeapou
FOCYJIapCTBEHHOTO U MYHUIIUTNIAJIBHOTO YIIPABJICHUS W.I1I. PricaeB

@DOH/JT OLICHOYHBIX CPEJICTB SIBJISETCS MPUIIOKEHUEM K paboueil mporpaMme 1o
nucunmuinee b1.B./IB.01.02 bepexnuBoe npaBUTEIBCTBO B CUCTEME
MYHULHANAIBHOTO YIPABICHUS
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IMacnopTt poHaa OLIEHOYHBIX CPEACTB
no gucuuiuinde b1.B./IB.01.02 bepekinBoe NpaBUTEJbLCTB B CHCTEMeE

1. OcHOoBHBIE CBeI€eHUS O TUCIUILINHE

MYHHUIUNAJIBHOTO YIIPABJIEHUS

1. Ouno-3aounasn popma odyuenusn

O6mast TpyJOEMKOCTh JHUCIUIUIMHBI COCTaBisieT S5 3adeTHbiXx eauHuil (180

AKaJCMHNYCCKHUX I‘I.’:lCOB).

TpynoemMKkocTsb,

Bun paboTbt aKaJICMUYECKHUX YacOB
D (12) cemectp BCETO

OO6u1asi TPy10€MKOCTh 180 180
KonrakTHas pa6ora: 14 14
Jlexmmu (J1) 6 6
[Tpaktuueckue 3anstus (I113) 8 8
[TpomexyTounas arrectanus (9K3aMeH) 36 36
CamocrosiTesbHas padora: 130 130
- CAMON0020MosKa (Npopabomka u no8MopeHuUe N1eKYUOHHO2O0
mamepuana u mamepuana y4eOHUKo8 u y4eonvix nocoouit); 40 40
- N0020MOBKA K NPAKMUYECKUM 3AHAMUIM, 48 48
- H0020MOBKA K PYOEI’CHOM)Y KOHMPOJIO U M.1N.) 42 42
Bua uToroBoro KOHTpoJis (3K3aMeH,) JK3aMeH JK3aMeH

2 TpeOoBanus K pe3yJbTaTaM OO0y4eHHMsl IO JMCUMILVINHE, (GOPMBI HX
KOHTPOJISI U BU/IbI OLIEHOYHBIX CPe/ACTB

[Ipouiecc n3ydeHus: AUCHUIUIMHBI HAlpaBieH Ha (OPMUPOBAHME CIIETYIOLIUX

pEe3yJIbTATOB O0yUCHMUS:

DopmMupyeMbIE KOMIETEHIINN

[Tnanupyemble pe3ynbTaThl

00y4eHUs IO TUCIUIUINHE,

XapaKkTepU3yIOIIKe Talbl
(hOopMUPOBAHUS KOMITCTEHITHIA

Tunsl KOHTpOIIA

ITK-3 CriocobeH ocyiecTBUTh
TEXHOJIOTUYECKOe
o0ecrieyeHne peann3yeMbIx
BUJIOB NPO(EeCCHOHAITBHOMN
CITy’)K€OHOM J1esITeTbHOCTH

3HaTh:

— OCHOBBI ITPOOJIEMHON
JMAarHOCTUKHU MIPUMEHUTEIFHO B
cdepe MyHUIUITATIBHOTO
yIIpaBJICHNUS;

coJiepKaHue U TEXHOJIOTUU
OepeXIIMBOTO MPAaBUTEILCTBA B
OpraHax MyHUIIUIIAJILHOTO
yIIpaBIICHUS

TectupoBanue no
JEKIIMOHHOMY MaTepuaiy.
[IncbmMeHHbIE KOHTPOJIBbHBIE
paboTHI.

VY cTHOE MHAMBUAYAIBHOE
co0eceloBaHuE U OIIPOC Ha
MPaKTUYECKUX U
CEMHUHAPCKHUX 3aHATUAX
MIPOBE/ICHHE cpe3a 3HaHUM (B
MACHbMEHHOW WJIA YCTHOU
dopme)

DK3amMeH
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Ymernb: [InceMeHHBIE U yCTHBIE
- pa3pabaThiBaTh aJIrOPUTMBI paboThI Ha pelIeHue TUIIOBBIX

peanu3anuu TEXHOJOTUU  |3ajad.
OEepeXIMBOTO MPABUTEIILCTBA B YcTHOE MHAMBHIYaIbHOE
cucTeMe MYHHUIMIIAIBHOTO | co0eceoBaHne
yIpaBJICHUS; OK3aMeH

- COCTaBIIATh TUIAHBI
COBCPHICHCTBOBAHUSA

JIEeATEIbHOCTH MYHUIIMTIAIbHBIX
OPraHoOB HAa OCHOBE TE€XHOJIOTHI

BII
Baaners: BrinonHeHne KOHTPOJIBHON
- HaBBIKAMU NIEPBUYHOTO paboThbI.

MIPOEKTUPOBAHUSI COIIHAIIbHBIX Boinonnenue

M3MEHEHUH. VHAWBU1YaJIbHOTO
- co/iep>KaHHEeM OCHOBHBIX TBOPYECKOTO 33JaHHUS.
MOHATHM, OTHOCSIIIUXCS K DK3aMeH

OepexKIIMBOMY MPaBUTEIBLCTBY

B CUCTEME MYHUIIUITAIbHOTO

yIpaBJICHHUS,

- METO/IaM{ CaMOOPraHu3aluu
MYHHIIMIIATBHBIX CIYKAlIUX B
pamMKax, parMoHaIbHOTO
MCIIOJIb30BaHUSI UMEIOIINXCS

pecypcoB

3 Opranm3anusi M yueOHO-MeToaAN4YeCKoe oOecreyeHre caMOCTOATEILHOM
padoThI 00y4aAKOIIUXCH

CamocrositenbHas padota ooyuatomuxcst (CPO) HanpaBnena Ha 3akperjieHue u
yray0JeHne 0OCBOGHHOTO Y4eOHOro MaTepuaia, pa3BUTHE MPAKTUIECKUX YMEHUN 1
HaBBIKOB.

Buowvt CPO:

UreHne TekcTa PEKOMEHAYEMOW JUTEpaTypbl MO TJlaBaM W pasjaeiaM B
COOTBETCTBHM C TeMaMu paboueil mporpaMMbl, KOHCHEKTUPOBAHUE TEKCTOB IS
MOATOTOBKU BBICTYIUICHUH Ha CEMHHAPCKUX 3aHATUSIX; padoTa CO CJIOBapsIMU U
CIIPAaBOYHUKAMU IO YTOUYHEHUIO KJIFOUEBBIX MOHATUN U3y4a€MOU TEMbI; 03HAKOMJICHHE
C HOpPMAaTUBHBIMU JIOKYMEHTAMHU B COOTBETCTBHUHU C 33/[a4aMHU PaCCMATPUBAEMOM TEMBbI
3aHATHS.

CocTtaBiieHHe TIJIaHa U TE3MCOB OTBETA Ha CEMUHAPCKUX 3aHSITHUAX; MOATOTOBKA
COOOIICHHI K BBICTYIIJICHHUIO HA CEMHUHApE.

Penienne TUIIOBBIX M TBOPUECKUX 3aJJaHUU.

[ToaroToBka kK pyOeKHOMY KOHTPOJIIO | T.II.

Homawinue 3a0anusn:
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— 4YTeHHue TeKcTa (yueOHUKa, IEPBOMCTOYHUKA, JOMOIHUTEIBHON
JUTEPATYPHI), KOHCIEKTUPOBAHUE TEKCTA;

— O03HAKOMJICHHE C HOPMATUBHBIMH JIOKYMEHTaAMU;

— TOBTOpHAs paboTa HaJ y4eOHBIM MaTepuaioM (yaeOHHKa, TIEPBOMCTOYHUKA,
JOTIOJTHUTENBHON JTUTEPATYPHI);

— COCTaBJiCHHE IJIaHa U T€3UCOB OTBETA; N3YYCHHE HOPMATUBHBIX
MaTepHuaoB;

— TMOATOTOBKA COOOIIEHUH K BBICTYIUICHUIO HA CEMHUHApE.

YCcTHBIA MHAMBUAYAJIBHBIA OIIPOC

YCTHBI MHAUBUYAIbHBIA OIPOC IIPOBOAMUTCS IOCIE U3YYEHUS KaXKIOUM HOBOU
TEMBbl C IEJIbI0 BBISICHEHUST HamOoJiee CIOKHBIX BOIIPOCOB, CTENEHH YCBOEHUS
uHbOpMaIUu.

OOyuaronuiicst U3jaaraeT coJiep>KaHle BOMPOCa U3yUCHHON TEMBI.

Kpurepuun 1 METOIMKA OLIEHUBAHMSL:

- 5 OawioB BBICTABIAETCA OOy4arOUIEMyCsl, €CIM TOYHO MCIONb3yeTCs
TEPMHHOJIOTHSI, TIOKA3aHO YBEPEHHOE BJIa/ICHUE HOPMaTUBHOW 6a30ii;

- 4 Ganna BbICTaBJISETCS 00y4YarOIIEMyCsl, JOMYIIEHb! OJWH-/IBa HEAO0YETa IpU
OCBEILIEHUH OCHOBHOI'O COJEP)KAHUA OTBETA, HET OINPEIEICHHONW JIOTMYECKON
IIOCJIE0BATEIILHOCTH, HE B ITIOJTHOW MEPE TOYHO UCIIOIb3YETCS TEPMUHOJIOT U,

- 3 Oama BBICTaBIsIETCS OOywarouiemMycs, HET OOIIEro MOHMMAaHUsl BOIpPOCA,
UMEIOTCSl 3aTPYAHEHUS WJIA JONYLIEHbl OIIMOKHM B ONPEIEICHUU TOHATUM,
WCIIOJIb30BaHUY TEPMUHOJIOTHH.

YcTHBIM IPYNIIOBO# OIIPOC

Y CTHBIN IPyIIOBOM ONMPOC MPOBOJIUTCS MOCIE U3YUCHUST KAKI0W HOBOM TEMBI C
LEJIbI0 BBIICHEHUS] HanOoJiee CIOKHBIX BOMPOCOB, CTENIEHU YCBOEHUS MH(OpMaluu,
noAAep>KaHusl BHUMaHUs CIYIIAIOIENH ayAuTOPHH.

Kputepun 1 METOIMKA OLIEHUBAHUSA:

- 5 OamwioB BBICTABIAETCA OOy4arOUIeMycsi, €CIM TOYHO HCIOJNb3YyeTCs
TEPMUHOJIOTHSI, TOKa3aHO YBEPEHHOE BJIaJICHHE HOPMATUBHOM 0a30ii;

- 4 Oamna BBICTaBIsACTCA OOydYaromeMycsi, IOMYyIIEHbl OJWH-IBa HEAOo4YeTa MpU
OCBEIICHUM OCHOBHOI'O COJEpPXKaHUs OTBETa, HET OIPEIACICHHONW JIOTUYECKON
MOCJIEA0BATEIbHOCTH, HETOYHO UCIIOIb3YETCS] TEPMUHOJIOT S,

- 3 Oamta BBICTaBIsIeTCS OOydYaromeMycsi, HET OOIIero MOHMMAaHHUs BOIMpOCa,
UMEIOTCS 3aTPYJHEHMS WIM JONYIIEHbl OIIMOKU B OINpPEACICHUU TOHSATHUH,
UCIOJIb30BAaHUU TEPMHUHOJIOTUU.

4 OueHoYHbBIE CPeACTBA /IS POBEPKU OCBOCHUSI M3YYEeHHbIX KOMIIETeH N

IIK-3 Cnoco0eH ocylieCTBUTh TEXHOJIOTHYECKOE o0eclnevyeHne peain3yemMbixX
BU/I0B NPO(decCHOHATILHOM CJIY:KeOHOH AesITeJIbHOCTH
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@®oH/ TECTOBBLIX 3aJaHUH MO JUCHMILJINHE:

OT1iin4ue mpouecca OT NMPOeKTa

[IpoekT qnuTcs I0JbIlIe

[IpoekToB Ha MPEeANPUATHN MOKET OBITh MHOTO, a TIPOLIECC OJIUH
B nporiecce 3aaeiicTBOBaHO 00JIbIlIE€ YYaCTHUKOB

[IpoekT, B OTAMYHME OT Mpoliecca UMEET YHUKAIbHBIN pe3ybTat

Yro sBJsAeTCA pe3yabTaToOM Ipoluecca
[Iporpamma ymydmeHun

[1nan

[Iponykt

[Toka3arenp

Kaxoii posin B mpouecce He CylIeCTByeT
3aka3unk

Hcnonuuresnb

OneHnumK

Bnanenen

Kakoro Tumna npoiueccoB He CyliecTByeT
OcHoBHOM

VYnpaBneHuecKkuii

BcniomorareabHbBIN

[ToOounEbII

YTo Takoe 1ejb?

Hampasnenue nesteIbHOCTH OpraHu3aluu

KoHeuHbIl ketaemMblil pe3yJIbTaT ACATEIIbHOCTU
Henoctuxumelii moka3zaTeiab AESTEIbHOCTU

IltanoBOE 3HAYECHME MMOKA3ATENSA HA OMPEICIICHHYIO J1aTy

Baapesen npouecca 31o

ToT, KTO BKJIaJIBIBAET CPEJICTBA B OPTAaHU3ALMIO MpoIiecca
[ToTpebuTens npoAyKTa mpouecca

PykoBoauTeNbh CTPYKTYPHOTO MOIpa3ieICHUsI

ToT, KTO MOJIHOCTHIO OTBEYAET 32 BECH MPOILIECC

Kakumu cBoiicTBamMu He 10JI:KeH 00J1a1aTh MMoKa3aTelb mpoiecca

N3mepumeblit

[IpencraBieH B HATYpaJIbHOM BBIPAKCHUU
Hewusmennsbrit

OnHO3HAYHBII



Yro Takoe onepanuoOHHbIA MEHEIKMEHT
OT0 ylnpaBiieHHE ITPOU3BOACTBOM

370 cnocol ynpaBieHUs B XUPYPTUU

OTO METOJI ONIMCAHUS TEXHOJIOTUN

D10 cOOpHUK CTaHAAPTOB ONEPALUN

5 ove oo

9. Yro Takoe npoiecc

a. COBOKYITHOCTb B3aMMOCBSI3aHHBIX JIEUCTBHI, KOTOPBIE 110 ONPEACIEHHON
TEXHOJIOTHH MPE0OPa3yIOT BXOIbI B BBIXO/IbI

6. HabGop omnepanmii mo oOpaboTke MaTepraoB

B. llocinenoBarenbHOCTH Onepanuil AJisi NPOU3BOACTBA YHUKAIBHOTO MMPOAYKTA

r. 3alulaHuPOBaHHAs IPOrpaMMa IMPOU3BOACTBA TOBAPOB U YCIYT

10. YUTto Takoe BU3yaIbHbIH KOHTPOJb?

a. OreHka KadecTBa M3TOTOBICHUS MPOAYKIIMA METOJIOM OCMOTpa TN
TaKTUJIHHBIM CIIOCOOOM

0. OrneHka cioco6a U3roTOBJICHUS POIYKIIUU

B. OreHKa BpeMEHH U3TOTOBJICHHUSI MPOTYKIIMK METOJIOM OCMOTpPa

11. MoxeT Jiu CHUKeHUEe BpeMeHH NMPOU3BOACTBA NPUBECTHU K MOTEPSIM, a He

K ONTHMHU3AIMHU MPOU3BOACTBA?
a. Her, aT0 He cBsA3aHO
0. [a, ecnu OyayT HapymIaThCsl TEXHOJIOTUU MTPOU3BOJICTBA
B. /Jla, mo0oe cokpallieHre BpeMeHr pabouero mpolecca BEJAET K MOTepsIM
r. Her, cHmwkeHne BpeMeHN TPOU3BOJICTBA BCET/Ia BEIET K ONTUMHU3AIHH
pabouero mpoiiecca

12. MoxeT Jid cTaTh IPUYMHON MOTEPb CTPEeMJIEeHNE I0BOAUTH Pe3yJbTaThl

CBOe€H JeiTeJIbHOCTH 10 uaeasa?

a. Her, nmo0ble AeiiCTBUS, CBA3aHHBIC C YIYUIIIEHHEM PE3yIbTaTOB
JEATEeIIbHOCTH BEAYT K ONTUMHU3ALMU MTPOU3BOACTBA

0. Her, momo6HbIC HHUITMATUBBI COTPYHUKOB HYXKHO TOJICPKUBATh

B. Jla, ecnu ripu 3TOM OyIeT MPOU3BOAUTHCS OOJIBIIIEE KOJMYECTBO JICHCTBUM,
HEXeJU He0OXO0IMMO ISl BEJICHUSI IPOU3BOICTBA

r. Jla, mockoyibKy mpu 3TOM OYET CIUIIKOM OOJIBIION Mepepacxo pecypcoB
MIPOU3BOJICTBA

13. YUTo 0OTHOCHTCSI K NPUYMHAM, BbI3bIBAIOIIMM CHUKEHHUE
NPOU3BOAUTEILHOCTH?

a. boJpILION IITAT COTPYAHUKOB

0. CHmXeHHe CKOPOCTH MPOU3BOACTBA U IJI0Xasl JIOTUCTUKA

B. llepepacxon ceipps

r. bospmas miomaas Nporu3BOICTBEHHBIX TOMEIIEHNN

14. IIpuMepbI HEHYKHOI TPAHCIIOPTHUPOBKH.
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VY najeHHble CKIagabl

Hounras nepeHanaaka o60pyaoBaHus

Bonbiioe KoaIu4ecTBO COTNIacyOMMX JIUIT
JIMMHHBIE TIETTOYKH COTJIAaCOBAHUS IOKYMEHTOB

F o 2

15. O:xknaanue — 3TO BpeMs, KOTOPOe MepcoHaJ MPoBoAUT B Oe3aeiicTBum. I1o
KAKHM MPUYMHAM COTPYIHHUK MOKeT 0e31eiicCTBOBATH?

a. HecOanancupoBaHHOCTH paOOTHI ONIEPATOPOB

0. HepanumonanpHas IuIaHUPOBKA paboyeil 30HbBI

B. bounbmoit 06beM 3akaza

r. Huzskas kBanudukanus pabOTHUKOB

16. bepe:xiuBoe NPOU3BOACTBO — ITO:

a. Crnoco6 Hanmaaku 000opyI0BaHUs, IPU KOTOPOM IIPOUCXOAUT €ro
aBTOMAaTUYECKasi OCTAaHOBKA MPH MOSABJICHUN Ne(DEKTHBIX AeTalien

0. Cucrema npou3BOACTBA, IPU KOTOPOM U3TOTABIUBAETCS HYKHOE
HNOTPEOUTETIO KOJIMYECTBO JETANIEH B ONPEIEICHHBIN UM CPOK

B. KoHuenuus ynpapieHus: IpOU3BOICTBEHHBIM MPEANPUITUEM, OCHOBAaHHAS Ha
MOCTOSTHHOM CTPEMJICHUH K YCTPAHEHUIO BCEX BUIOB MTOTEPH

r. Ilonme3HOCTh MpOyKTa C TOUKH 3pEHUS TOTPEOUTENS, CO3/1aBaeMast
IIPOU3BOIMTEINIEM B PE3YJIHTATE BBHIMOIHEHUS NOCIE0BATENbHBIX IEUCTBUI

17. IleHHOCTH NPOAYKTA WJIH YCJIAYTH — 3TO:

a. Llena c TOYKM 3peHHUsI KIUEHTA

6. CTOMMOCTH C TOYKH 3PEHHUS TPOU3BOIUTEIS

B. [lone3HOCTh ¢ TOUKH 3peHus TPOU3BOIUTENS

r. Ilone3HOCTh C TOUKM 3peHHUs KIIMEHTa

18. JIsis 4yero Hy:KHO NMOAAEPKUBATH MOPSAOK HA pabouem mecTe?

UT0OBI KOJIJIETH HE OCYXIATH

YMEHBIIUTH KOJTUYECTBO MPOCTOEB PAOOTHHUKA
BBICTpPBIN NOUCK U AOCTYH K HHCTPYMEHTY
Jlns1 kpacoThl

o2 O

19. YUto Takoe «CTAaHAAPTU3AIU» B OePeKJIMBOM MPOU3BOACTBE?

a. CoctaBiieHHUEe TOKHOCTHBIX MHCTPYKIUH JJISI KAXKJI0TO COTPYIHUKA

0. VYmnopsmodeHue mpoiecca mporu3BOACTBA MOCPEICTBOM YBEIUUEHUS KOHTPOJIS
NEeATEIbHOCTH PAOOTHUKOB

B. Cocrapienue Ou3Hec-IIaHa IPOU3BOICTBA

r. YmopsjoueHue B OnpeeeHHON cdepe, MOCPEICTBOM YCTAaHOBIICHUS
PETJIAaMEHTOB U TIOJIOKEHHH, OMPEACIISIONINX CITOCOOBI MHOTOKPATHBIX PEIICHUN
peaIbHBIX MPOOJIEM U 3a/1a4

20. Yto Takoe BpeMs NPpOTeKaHUs nmpouecca?
a. OO6miee BpeMst U3rOTOBJICHUS TPOTYKTa
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6. Bpems ¢ MoMeHTa 3aKa3a KIIMEHTOM J0 MOMEHTA TOJTy4YeHHSI TOTOBOU
MPOIYKIIHH

B. Bpems u3rororieHus npoaykTa (TOJbKO pabouee BpeMs)

21. Cnnoco0Obl NOBBILIEHUSI IEHHOCTH NMPOAYKTA B OepesKIuBOM
MPOU3BOICTBE.

a. llognepaHusi YUCTOTHI U MTOPSIKA HA paboueM MecTe

0. IloBbllIeHHE KaueCTBA TOTOBOM MPOAYKIIMU 33 CUET ONTHMH3AIIH
MIPOU3BOICTBA

B. YMEHBIIICHHE BPEMEHH COTJIACOBAHUS MTPOCKTOB

r. IloBwlllIeHHE KauecTBA TOTOBOM IMPOAYKIHMHU 3a CUCT YBCIMUCHHUA KOJIMICCTBA

COTPYIHUKOB

22. be3 yero HeBO3MOKHO CO0JII0IeHNsI IOPsiIKA HA padoyeM MecTe?

a. Hanmuwme 3aka3a Ha MPOU3BOJICTBO

0. UYeTko 0OpMIICHHOTO TEX. 3aaHUs
B. KoHTpoimpyrommx opranoB

r. Opranuzanuu pabodyero Mecra

23. Jliisa yero HeoOXxoauMa cucrema SS?

IToBBICUTH 06€30MTACHOCTH Ha paboveM MecTe
[ToBBICUTE IPOU3BOIUTEIHHOCTD
OpranuzoBath pabouee MeCTo

JUTSI BCETO TIEPEUHUCICHHOTO

JFop

24. Opranu3anmus, nepBasi BHepUBIIAs NPUHUIMIBI 0epPeKJIMBOr0

MPOU3BOICTBA
a. KIA
6. Toyota
B. Pocarom
r. Ford

25. Uto siBisieTcsl HeJbI0 JI000ii 1esITeJIbHOCTH M0 YCOBEPIIEHCTBOBAHUIO?

a. CHmxeHue ruokocTu
0. Ycrpanenue norepb
B. CokpaleHue nepcoHaia

26. Yto o3Hauaer cucrema 5S?

Cucrema IJIaHUPOBAHUA a,Z[MI/IHI/ICTpaTI/IBHO-XOSHﬁCTBeHHOﬁ ACATCIBHOCTH.

Cucrema, HarpaBieHHas Ha 3(HEKTUBHYIO OpPraHU3AINI0 PA00YNX MECT.

a
0. Cucrema, KoTopas BHEApPSETCS MOCIE CTaHAAPTU3AIMN pabOUYnX MECT.
B
r. Cucrema, obecreunBatomas yoopky pabo4mx MecT.

27. OCHOBHOM 1eJIBIO CTAHIAPTU3AIUM PA0OTHI SIBJISIETCS:

a. IloBpimenue 3()(EKTHBHOCTH 3a CYET MUHUMH3AIIUHU TIOTEPh B KAXKIOM
0. omepanuu



B. CokpallleHHe YUCIEHHOCTH MEPCOHAIIa
r. Hopmuposanue Tpyna

28. UTo He ABJIsIETCA 1eJIbI0 OepeKJINBOro NPOU3BOACTBA?
a. IloBblIeHHe KBaTU(GUKAIIMN COTPYIHUKOB

0. CoxpaleHrue CpoKOB CO3AaHuUs MPOAYKIINH;

B. CokpallleHre MPOM3BOACTBEHHBIX U CKIIAJICKUX TUIOMIAEH;
r. CokparieHue 3aTpar, B TOM YHCIIE TPYIOBBIX;

29. IloTepu B COOTBETCTBUH ¢ KOHIENIHEH «Oepe:KInBoe MPONU3BOICTBO:

a. Mznmepxku 0OIICHUS ¢ KIIMCHTAMHU

0. IIpouecc npon3BoACTBA NPOIYKLIUN

B. JlioOoe nelicTBre, KOTOpOE MOTPEOISET peCypChl, HO HE CO3/1aeT IIEHHOCTU
JUIS KITMeHTa

r. Bpems oTapixa COTpYIHHKOB OpraHU3AIUH.

30. B kakux cgepax B Poccun, B nepByio ouepe/ib, HA4aJI0Ch BHeJpeHUE
KOHIIeNIUM «Oepe:kIuBoe MPONU3BOACTBO»?

a. IlpousBoactBeHHas cepa

0. Cdepa ycayr

B. TOPTOBJISA

r. HayuHnsle uccinenoBanus

31. OnpenennTe NOHSITHE «KAWI3EH»

a. HenpepbIBHOE COBEPIICHCTBOBAHUE ACATEIBHOCTH MEPCOHANA 11O
MOBBIIIIEHUIO KBATU(PUKAITUU

0. HemnpepsiBHOE yiyuIieHHE AESTEILHOCTH C IEIbI0 YBETUYCHUS [ICHHOCTH JIJIS
NOTPEOUTENSI 1 YMEHBIIICHUS MTOTEPh

B. HenpepbiBHOE COBEPILIEHCTBOBAHUE MPOU3BOJCTBEHHOM €SI TENHHOCTH.

32. Kakue HHCTPYMEHTBI M METO/IbI HCHOJIb3YIOTCS /1JI51 OPraHU3AIUH
padoyvero nmpocrpancra?

a. JlenerupoBaHus OTHOMOYUN

0. MoTuBanus

B. CopTtupoBKa

r. Jenykiusa

33. K kakoii oTpac/iu Hay4YHbIX 3HAHNUH OTHOCUTCH cucTemMa «5C»?

Hayunas opranuzanus tpyaa
MapkeTHHTOBBIE UCCIIEIOBAHUS
IIcuxonorus u megaroruka
NHpopmamoHHbIe TEXHOJIOTHH

o F oV

34. Cucrema 5C - 3710...
a. HMHcTpyMeHT OepeXJIMBOTO MPOU3BOCTBA
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0. IlpuHiun 6epeXKTMBOTO IPOU3BOICTBA

B. LleHHOCTH GEpEKITUBOIrO MPOU3BOACTBA

35. lIpunuun IMapero — 310:

a. 20% ycunuii garor 80% pesynprara, a octainbHbie 80 % ycunumii — mumb 20%
pe3ynbTaTa

0. Plan-Do-Check-Act: ITnanupyii-Cnenai-I1poBeps-JleficTByi

B. 3a 85% mpoOieM kauecTBa OTBEYAET CHCTEMa KayecTBa, a 3a ocTtaibHbie 15%
- UCTIOJIHUTENH

36. Ctangapr- 3T0:
a. JlokyMeHT, yCTaHaBIMBAIOIIMIA pacnpeesieHue 00s3aHHOCTEN MEX Ty
COTPYIHHUKAMU MIPEANPUATHS UITU OpraHU3alun
0. JlIOKyMEHT, B KOTOPOM YCTaHABIMBAIOTCS XapaKTEPUCTUKHU MPOAYKIIUH,
MpaBuiia OCYIIECTBICHUS MPOIECCOB (MMPOU3BOJCTBA, XPAHEHUS, IEPEBO3KH, OKa3aHUS
Pa3IMYHBIX YCIYT U T.11.)
B. JlOKyMEHT, perJaMeHTUPYIOMHNI OTHOIIEHUSI MEXAY 3aKa3UYUKOM U
UCIIOJTHUTEIEM
baok B
Ilpakmuueckue 3a0anus
BrinomHuTh npe3eHTanuu no cleayomum pasaenam (He meHee 10 ciaifios):
1. CraHoBIeHUE MPOEKTHOTO MEHEKMEHTa B Poccuu u 3a pyOGexom
2. OcoOGeHHOCTH, METO/Ibl, ”THCTPYMEHTHI U 3TaIlbl YIIPABICHUS TPOCKTAMU
3. IlpoekTHbIit MeHEHKMEHT B cucteme MY

HpaKTI/I‘-IGCKOG 3aJaHuC 110 TCMC <<HpO6HeMI>I U IIyTU COBCPIICHCTBOBAHUA
ACATCIIBHOCTHU OpraHa MyHHHHHaHBHOf/'I BJIaCTH

Bam HGO6XOI[HMO OTBCTHUTH Ha HCCKOJILKO BOIIPOCOB B IMCbMCHHOM BHJC.

1. HazoBure u packpoiite kakoi-1100 mpoiiecc B pamkax Bareli peanbHOM
npodecCHOHaNBbHOM IEATeTbHOCTH 110 3aHUMAaeMOH JI0JKHOCTH (Ha3BaHME TIpoliecca v
OCHOBHBIE I1aru (onepaiuu, STamsl 1 T.11.)

2. Ompenenure U 1Mo BO3MOKHOCTH 000CHYHTE MPoOIeMbl (TTOTEPH,
OTKJIOHEHUSI ), BOBHUKAIOIIUE B paMKax peaJibHOTO Ipoliiecca.

3. VYKaxuTe BO3MOXHBIE IMyTH (WJIA YCIIOBUS) PEIICHUS TaHHBIX MPOOJIEM.

Koau4gecTBO KOHTPOJIbHO-U3MEPUTCJAbHLIX MATCPHUAJIOB

KoHTponbHO-N3MepUTENBbHBIE MAaTEPUAIIBI, KOJIMYECTBO
3aIaHUI WJIM BAPUAHTOB
Ne Kontpomupyemsie Teopueckoe 3a0anue
n/n KOMIIETEHIIUU Tecmosvie IIpaxmuueckue (no ynpaenenuro
3a0anus 3a0anus NPOEKmoMm 6 cucmeme
I'MY)
1
[1K-3 36 1 -
Bcero: 36 1 -
CCro:
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