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IMacnopTt poHIa OLIEHOYHBIX CPEACTB IO AMCUMILINHE
«OCHOBBI yIIPaBJICHHS MTEPCOHATOM

1.  OcHoOBHBIE CBeJeHHSs 0 TUCHHIIHHE
OuHo-3a0uHas opMa oOydeHus

OO0mast TPyJOEMKOCTh TUCIUIUIMHBI COCTaBIsAeT S5 3adeTHBIX eauHuil (180
aKaJeMUYCCKUX JaCOB).

TpynoeMKoCTb,
Bun paGotst aKaJeMUYECKHX YacoB
Cemectp 1 BCETO
OO0mas Tpy10éMKOCTh 180 180
KonTakTHas padora: 84 84
Jlexuuu (JI) 40 40
[Tpaktrueckue 3ausarus (I113) 44 44
CamocrositeibHas padora: 60 60
- camono02omoeKa (npopabomxa u nogmoperue 1eKyuoHHO20
Mamepuana u Mamepuana y4eOHuKo8 u yueonvlx nocoouii), 15 15
- membl OJis1 CaMOCMOAMeNbHO20 u3yuenus (2-6) 15 15
- N0020MOBKA K NPAKMUYECKUM 3AHAMUAM, 15 15
- 10020MOBKA K PYOEHCHOMY KOHMPOJIO. 15 15
Bua uTOroBoro KOHTpoJIs (3K3aMeH) 36 36
Pa3z[en51 JUCIHHITIIMHBI, U3Y4YaCMbBIC B 1 CCMCCTPC
Ne HanmenoBanue pasznennos KonnuecTBo yacos
pasm. BCEro | ayAUTOpHAas | BHEAY/.
pabota pabora
JI 13
1 KonuenrtyanbHble OCHOBBI yIIPaBICHUS IEPCOHATIOM. 6 2 2 2
2 KanpoBblie TEXHOIOTMYU B CUCTEME YIIPABICHUS 10 2 4 4
IIEPCOHAJIOM
3 VYrnpaieHue Tpya0BbIM KOJUIEKTUBOM: NHCTPYMEHTHI 14 4 4 6
PYKOBOJUTEISI U TICHXOJIOTUYECKUE ACTICKThI
4 [Tcuxonorus moxbopa u 0TOOpa COTPYTHUKOB: METOABI U | 14 4 4 6
TIOJIXO/IBI.
5 OOyueHue 1 pa3BUTHE IEpCOHANIA 16 4 6 6
6 MotuBanys u J€HEKHOE BO3HATPAKICHHUE 14 4 4 6
7 ®opMupoOBaHUE U NOAJEPKAHUE [IO3UTUBHON 14 4 4 6
OpPraHu3alMOHHON KYJIbTYPbI
8 JlunepcTBO M ero BiIUsSHHE Ha pabouyio armocdepy u | 14 4 4 6
MIPOU3BOIUTENLHOCTD
9 Yupasnenue KOHQJIUKTAMH U CTPECCOM B paboyeii cpene | 14 4 4 6
10 Onenka 3 GeKTUBHOCTH PabOTHI IEpPCOHAIA 14 4 4 6
11 Crparerudeckoe yrpaBjieHUE IEPCOHATIOM: UHTerpanus | 14 4 4 6
OpPTraHU3AIMOHHON MICUXOJOTUH B IOJITOCPOYHBIE LIETH
KOMITAaHUHU
Bcero: 144 | 40 44 60




2 TpeGoBaHus K pe3yabTaraM 00y4YeHUs 0 JAUCHUIIINHE

Dopmupyemvie IInanupyemvie pezynomamul 00yueHus no Tunvi kKoumposs
KoMnemeHyuu oucyuniuxe, xapaxmepusyoujue 3mansl
Gopmuposanun KomnemeHyull
IK - 1 3HaTh: - TectupoBanue
Hwu3kuil ypoBEeHb OCBOEHHMS: 3HATh METOJIbI U 0 JIEKIIMOHHOMY
MHCTPYMEHTHI [UIsl 0OecriedeHust (JOPMUPOBAHHMSA | MaTepHay.
MPOYKTUBHBIX B3aUMOOTHOIIICHUH, - becena no
YPeryIMpOBaHHUs KOH(IIMKTOB, 3a/IaHHOU TEME.
Cpennuii ypoBeHb OCBOCHHUSI: 3HATh METO/IbI U - TTHCEMEHHEIE
MHCTPYMEHTBI /15l OLICHKH COCTOSIHHS 3110POBBA U | poBepouHble
0J1aromnoTy4us, a Tak ke MPOPUIaKTUKH paGoTHL
po(heCCHOHAIBLHOTO BHITOPAHHS BHYTPU
KOJUIEKTHBA CTPYKTYPHOTO MOJIPA3ACTICHUS
opranu3aiu. BeICOKHI1 ypOBEHb OCBOEHUS:
3HaTh HEAOCTATKU U MPEUMYIIECTBA Pa3HbIX
METOJIOB ¥ HHCTPYMEHTOB U OCOOEHHOCTH UX
MIPUMEHEHUS B KOHTEKCTE YIPABIICHUS
MEPCOHAJIOM JI IOCTHXKEHUSI MPOyKTUBHBIX
B3aMMOOTHOIIIEHUHN CPEeIH COTPYIHHUKOB.

VYmern: Huzkuii ypoBeHb OCBOCHUS: - TectupoBanue
YMeTb UCnonb30BaTh METO/IbI U MHCTPYMEHTHI 0 JIEKLIHOHHOMY
a5t obecrieuenus ()OPMUPOBAHMS IPOTYKTUBHEIX | MaTe€pUaIly.
B3aMMOOTHOIICHUH, YPETYJIUPOBAHUS - Becena o
KOH(IIMKTOB 3aJIaHHOH TeMe.
CpenHuii ypoBeHb OCBOCHHUS: YMETh - T[TuCEMEHHEIC
UCIIOJIb30BaTh METObI U MHCTPYMEHTBI JUIs IIPOBEPOUHBIC
OLICHKU COCTOSIHUSI 3/I0POBbsI M OJ1aronosyyus, a paGoTBL.

TaK ke MPO(PUIIAKTHKHY MPOHECCHOHATHEHOTO

BBITOPaHUsI BHYTPH KOJUIEKTHBA CTPYKTYPHOTO

TIOJIPA3ICIIEHUSI OpraHu3ai. Beicokuit

YPOBEHb OCBOCHHUSI: YMETh aHAJIM3UPOBATH

HEJOCTaTKU U MPEUMYIIECTBA Pa3HbIX

METOJIOB ¥ HHCTPYMEHTOB U M0I0MPAaTh

HAWJIYYIIUH U3 HUX B 3aBUCUMOCTH OT

KOHKPETHOT'O OPTaHU3aIMOHHOTO KOHTEKCTa

JUISL IOCTUKEHUSI MPOAYKTHUBHBIX

B3aMMOOTHOIIIEHUHN CPEeIH COTPYIHHUKOB.

Bnanets: - TectupoBanue
Hu3zkuil ypoBeHb OCBOEHUS: HaBBIKAMU 0 JIEKLIHOHHOMY
MPUMEHEHUs METOAOB U UHCTPYMEHTOB AJIs Marepuany.
yperyiaupoBaHusi KOHQIUKTOB, OLIEHKU - becena no
COCTOSTHUS 37I0POBbBS M 0JIArOMOTyYHSl. 3a/IaHHOU TEMeE.
CpenHuil ypoBeHb OCBOCHUS: BJIA/IETh HaBbIKaMK | - [lucbMeHHbIE
noa0opa 1 MPUMEHEHHS METOJIOB H MIPOBEPOYHBIC
MHCTPYMEHTOB JJIsl OICHKU COCTOSIHUSA 3/10POBbsl | PaOOTBHI.

1 0J1aromnoIy4usi, a TaK ke Mpo(QUIaKTHKN
po(eCCHOHATIBEHOTO BHITOPAHUS BHYTPH
KOJUIEKTHBA CTPYKTYPHOT'O ITOAPA3/ICICHUS
OpraHu3aIUU.

Bricokuii ypoBeHb OCBOCHHSI: BIAJETh




HaBbIKaMH aHaJIM3a HEAOCTAaTKOB 1
NpEMMYyIICCTB Pa3HBIX METOAOB U
HHCTPYMCHTOB U n01[6opa HaWJIy4dlInX U3 HUX
B 3aBUCHUMOCTH OT KOHKPETHOI'O
OpTraHHU3allMOHHOI'O0 KOHTCKCTA JIA
JOCTHIKCHUSA IMPOAYKTUBHBIX
B3aMMOOTHOIICHUH Ccp€au COTPYAHHUKOB.

IIK - 4

3HaTh: - TectupoBanue
Hu3kuii ypoBeHb OCBOCHHUSI: 3HATh METO/IbI I10 JIEKLIHOHHOMY
ynpaBieHus] KOHQIMKTAMU U TEXHUK UX MaTtepuany.
paspeleHus A NoANEpKaHUs 310pOBO - becena no
paboueii armocdepsl, 3aJlaHHOM TeMe.
CpenHuii ypoBEHb OCBOCHUS: 3HATh Pa3INYHbIe | - [[MChMEHHBIE
Teopuu (yIpaBJIEHUs NEPCOHAIIOM IS HPOBEPOYHBIE
MOHUMaHUA (PaKTOPOB, KOTOPbIE BIUSIOT Ha paGoTHL.
MOTHBALIMIO COTPYAHHUKOB,

Bricokuii ypoBeHb OCBOCHUS: CIIOCOOBI U

IIPUEMBI POJIEBOTO MTOBE/ICHNUS, HAIPaBJICHHbIE

Ha 3 (HEKTUBHOCTH PabOTHI COTPYIHUKOB.

Ymerb: - TectupoBanue
Hwuskuii ypoBeHb OCBOCHUS: Y METh I10 JIEKLIUOHHOMY
HCIIOJIb30BaTh METObl YIIPaBICHUS Marepuany.
KOH(IMKTaMHU U TEXHHUK UX Pa3perieHust s - becena no
Mo/Iep KaHus 3I0pOBOM paboueit aTMocdhepsl | 3aMaHHON TEME.
Cpennuii ypoBEeHb OCBOEHUS: Y METh - ITucbmeHHbIE
IPUMEHATH aKTUBHBIE (POPMBI PaOOTHI AJIs POBEPOYHEIE
CIUIOYEHMSI KOMaH/Ibl U Pa3BUTHS paGoTHL
B3aMMOIIOHUMAHUS U BBISABIISITH Haubomee
s peKTUBHBIC U3 HUX.

BbIcokHii ypOBEHb OCBOCHHUS: Y METh

aHAJIM3UPOBATh OCOOEHHOCTH KOJUIEKTHBA

U OCOOCHHOCTH U LIEHHOCTH OpraHMU3alluy,

YMETh aJJalTUPOBATh METOMbI

YIPaBIEHUS B COOTBETCTBUM C HUMU

Baaners: - TectupoBanune
Huskuii ypoBeHb ocBoeHus: Biianets 10 JEKIIUOHHOMY
METOJIaMU YIIPaBJICHUS KOH(MIUKTAMU U MaTtepuany.
TEXHUKAMM UX pa3peuieHus A nojaepxxanusa | - becena mo
310pOBO# paboueit aTMOoCc(epsl, 3aJlaHHOM TeMe.
TEXHOJIOTUSIMH KOMaH/1000pa30BaHMs, - [IucemenHbIe
yIPpaBIE€HYECKON aJanTaluu, poJieBOro IIPOBEPOYHBIE
MIOBE/ICHUS] B MHHOBAIIMOHHBIX paboThLI.

IIPOU3BOJCTBEHHBIX YCIOBUIX
Cpennuit ypoBeHb OCBOCHHUS: Branets
HaBBIKAMU BHEJIPEHUS TEXHOJIOTU (OHJIAiH-
m1aThOpM, MECCEHIKEPOB) IS TIOIIEPIKAHIS
B3aUMOJICHCTBHA U 00CYKIICHHS 3a]1a4 B
KOMaHJ€e, CO3aHNs KyJIbTYPbI OTKPBITOCTH H
JIOBEPHSL, IOOILPEHUS PEryJIIpHON 00paTHOM
CBA3M MEXKIY WICHAMU KOMAHJIbI; BJIAJICTh
HaBbIKAMU OLIEHKH ITPUMEHSIEMBIX METOI0B
YIPAaBIEHUS IEPCOHAIIOM.




Beicokuii ypoBeHb 0cBOCHMS: Biianers
HaBBIKAMU aHAJIM3a OCOOCHHOCTEN
KOJIJIEKTHBA, CIIEUU(UKU U LIEHHOCTH
OpraHU3alMy U HABBIKAMHU aJanTaluu
METOZIOB YIIPaBJICHUSA B COOTBETCTBUU C
HUMU




3 Opranu3anus v yueOHO-MeTOAMYECKOE o0ecriedeHue CaMOCTOSATEeIbHOM
padoThI 00y4arOIIUXCS

CamocrosTtenbHast padota oOyuaromuxcs (CPO) HanpaBiieHa Ha 3aKperieHUE
U yIriy0JIeHNE OCBOEHHOTO Y4eOHOr0 MaTepuaia, pa3BUTHE MPAKTUUECKUX YMEHUHN U
HAaBBIKOB.

Buner CPO:

- CaMOMNOJArOTOBKa (MpopabOTKa M MOBTOPEHHE JICKIIMOHHOTO MaTepuaia u
Martepualia y4eOHUKOB U YUEOHBIX MOCOOUH);

- TEMBI JJI1 CAaMOCTOSITEJIbHOTO U3yueHus (2-6);

- MOATOTOBKA K MPAKTUUYECKUM 3aHSITHSIM;

- IOATOTOBKA K pyOEKHOMY KOHTPOJIIO.

4 Borpochl i1l cCAMONOATOTOBKH 00y4alOIIUXCH K IK3aMeHY

1. OcHOBHBIE IOHATHUSA YIIPABJICHUS TIEPCOHAIIOM: OpraHU3aIlus, IePCoHal, KaJaphbl,
HR
OtBer:

Opranuzanusi — 3TO CTPYKTYpUpPOBAaHHAsl COLIMANbHAs €AWHULA, CO3JAaHHAsS
JUISI COBMECTHOM JIEATENbHOCTH €€ WIECHOB paJu JOCTHXKEHUS OOIeld Iemu.
Opranmzaiusi uMeeT YETKYIO CTPYKTYpY, pacupeneiceHue posied u  (QyHKIHi,
CHUCTEMY KOMMYHUKAIMI U ONpeAeIEHHbIE MPaBUia B3aUMOJAECHCTBHUS.

[lepconam — COBOKYIMHOCTh BCEX pPadOTAOIIMX COTPYIHUKOB OPTaHHU3AIUH,
00bEIMHEHHBIX OOMMMHU UEISIMHU U HHTEPECAMH, BBINOJHSIOMUX pPA3IUYHBIC
GyHKIIMOHANBHBIE 00SI3aHHOCTH. JTO MOHSTHE IIUPE TEPMUHA «KAJPhD), MOCKOJIbKY
OHO BKJIFOYAET KaK MOCTOSIHHBIX, TaK U BPEMEHHBIX COTPYIHUKOB, MOAPSIUYUKOB U
naxe (hpuIaHCcepoB.

Kaapel — BBICOKOKBAIU(PUIIMPOBAHHBIA COCTaB PaOOTHUKOB, HMEIOIIUX
HEOOXOJMMbIC 3HAHMS, YMEHHUS W KOMIICTCHIIMU [IJIi BBITIOJHEHUS KOHKPETHBIX
IPOU3BOJCTBEHHBIX WJIM yHpaBlieHYeCKUX 3a1ad. OObIYHO TEPMHUH MPUMEHSETCA
MMEHHO K CIIEIUAINCTaM, Ybs POJIb BaKHA JIsl QYHKIMOHUPOBAHUS OPraHU3alIUU.

HR (Human Resources) — moapasneneHue opraHu3aliu, OTBETCTBEHHOE 3a
BECh LIUKJI paOOTHI C JIFOIbMU: HAaUMHAs OT Habopa u 0TOOpa MepcoHaNa U 3aKaHYnuBas
yOpaBJIECHUEM TaJlaHTAMHU, PAa3BUTHEM U YJEpPKAHUEM JIyUIIMX COTPYIHHUKOB.
OcHoBHas 3agaua HR-otnena — co3nath ycioBus I MAaKCUMaJIbHOM peanu3anun
YeJI0BEYECKOr0 KalnTalla B HHTEPECaxX KOMITAHHH.

Takum 00pa3oM, yKa3aHHbIE TEPMHUHBI TECHO CBSI3aHBI APYr C JAPYIroM,
dbopmMupysi  €AUMHYI0  KOHIEMIUIO  yOPaBICHUS  YEJIOBEUECKUM  PECypCcoM,
ONPEICIISIONTYI0 YCIIEeX 000 COBPEMEHHON OpraHU3aIlNH.

2. OCHOBHBIE IOHATHUS YIIPABIICHUS IEPCOHAIOM: YIIPABIICHUE IIEPCOHAIIOM,
KaJIpoBasi NOJUTUKA, KaAPOBbII MEHEIKMEHT
Otser:



VYnpaBieHue NEpCOHAIOM — IMPOLECC CHUCTEMATHYECKOW OpraHu3auuu M
PEryIUpPOBaHUS ACATEILHOCTU COTPYAHUKOB C LIENBI0 HAU0OJIEe MOTHOTO PACKPHITHS
UX MOTEHLHAJIOB U PEIICHUS CTOSIIMX Mepes NpearnpusaTueM 3aaad. BxiatoyaeT Takue
acmekThl, Kak HaOop, oTOOp, OOydeHue, pa3BUTUE, MOTHUBALKA U KOHTPOJIb

HepcoHaa.
KanpoBass nonutrka — ob6mias koHUenuust (opMUpPOBaHUS, MOAAEPKAHUS U
U3MEHEHUS cocTaBa COTPY/AHMKOB, HarpaBJIeHHas Ha MOBBIILICHNE

KOHKYPEHTOCIIOCOOHOCTH opranu3auuud. OHa ompenenseT CTpaTeruio JIeHCTBUN
KOMIIaHUU B o0nacTu 1moaAdOpa, pPACCTAHOBKH, MPOJABMKEHHS U YBOJbHEHUMN
COTPYIHUKOB.

KaapoBblii MEHEIKMEHT — MPaKTHUYECKask Peannu3alusl MOJUTUKU YIIPABICHUS
nepcoHanoM. [logpasymeBaeT KOHKPETHBIE METOABI 1 MHCTPYMEHTBI, UCIIOJIb3yEMbIE
JUTsI TIOBBIIIEHUS 3()PEKTUBHOCTH COTPYAHUKOB, BKIIFOYAsl UX MOTHUBAIINIO, 00y4YeHHE,
POTALMIO U ONITUMHU3ALINIO paOOYMX MPOLIECCOB.

Otu  Tpu dneMeHTa (GOPMHUPYIOT LEJIOCTHYIO CHCTEMY  YIPaBIICHUS
YeJIOBEYECKIMH pEeCcypcaMu, KOTOpas SBISETCS OJHMM U3 KIIOUYEBBIX (HDaKTOpOB
ycrnexa Jr000ro COBpeMEHHOTO MPEIITPUSATHS.

3. Dtanel  GOpMUPOBAHUS  KOHLEMIUU YMPABJICHUS YEJIOBEUECKUMH PECYypCaMU
OtBer:

KoHuenuust ynpapieHus 4eJOBEYECKMMHU pecypcamu  chOpMHpPOBaIach
MOCTEINEHHO, POl HECKOJIBKO KIHOUYEBBIX ITAIOB:

1. TpaguuuoHHoe ympaBieHue KaapaMu: [laHHBIA 3Tanm XapaKTEpPU30BAJICS
y3KUM aJIMUHUCTPATUBHBIM MOJXOJAOM K YyIOpaBi€HUIO NepcoHanioM. OCHOBHOMN
3aaueii ObUIO pellleHre IOPUANYECKUX U aIMUHUCTPATUBHBIX BOMPOCOB, CBSI3aHHBIX
C NMPUEMKOM, YBOJBHEHUEM WU PETUCTPALMEN COTPYAHUKOB. L[€HHOCTH OTIEIBHOTO
COTpyJIHUKA OblUIa HHU3KAa, OCHOBHOE BHUMAaHHE YJIENSJIOCh MEXaHHUYECKOMY
VCIIOJTHEHHUIO IPEANUCAaHUN PYKOBO/ICTBA.

2. Hayunsni noaxoxn (F.W. Taylor, nauana XX Beka): OTan 0O3HaMeHOBaH
MOSIBICHUEM HAy4yHOM opraHuzaiuu Tpyaa. PaboTra COTpYJHUKOB 3KECTKO
perIaMeHTUPYETCS W KOHTPOJUpPYeTCcsl pykKoBoAcTBOM. OcHOBHas 1einb —
MaKCUMAaJIbHOE YBEJIMYEHUE TMPOU3BOJUTEILHOCTH TpyJa MyTeM YIPOIICHUS |
CTaHJIapTU3aIlu1 BCEX MPOU3BOJICTBEHHBIX ITPOIIECCOB.

3. Ilonxon yenoBedeckux oTHomeHui (Elton Mayo, 1930-e rr.): Hauamno
OCO3HaBaTh 3HAYEHUE MEXKIWYHOCTHBIX B3aUMOJCHCTBUUA B pabodeM Ipoliecce.
Bo3pacraer uHTepec K MOTPEOHOCTSAM M KEJIAHUSIM COTPYIHUKOB, (POPMHUPYETCS
MOHUMAaHUE, YTO YJOBIETBOPEHHE HMOIIMOHAIBHBIX TMOTPEOHOCTEH BIUSAET Ha
MPOU3BOJIUTEILHOCTh TPYA.

4. Crparernueckuii noaxon (Human Resource Management, 1980-e rr.):
Konnenuus nogpazyMeBaeT BKIIOUEHUE YIIPABICHUS MEPCOHAIIOM B CTPATErMUYECKOE
riaHupoBaHue opranuzanuu. COTpyJHUKM pacCMaTpUBAIOTCS Kak LIEHHBIM pecypc,



UTPAIOLIMKA Ba)KHYIO POJIb B JOCTWKEHUM IIeJIe KOMMIaHWUU. AKIEHT JelaeTcs Ha
pa3BUTHE, MOTUBALIMIO U COXPAHEHHE JIYUIIINX COTPYAHUKOB.

5. CoBpemenHblli moaxol (¢ koHma XX BeKa IO HACTOSIIIEE BpeMs):
[Ipoucxonut wHTErpamusi COBPEMEHHBIX HUQPPOBBIX TEXHOJOTUA U AHATUTHUYECKUX
WHCTPYMEHTOB B YHpPaBJICHUU TMepcoHanoM. [loBbIaeTcs 3HAYMMOCTb Pa3BUTHS
KOMIIETEHIIUIA COTPYIHUKOB, (POPMUPOBAHUS KOPIIOPATUBHOM KYJIbTYPhl U aKTUBHOM
paboThI ¢ TaJlaHTAMM.

OTH 3Tanbl JAEMOHCTPUPYIOT HBOJIOLNMIO TMOHMMAHUS POJU IepcoHajla B
OpraHu3alluu, MepPexo]; OT MPOCTOTO aJIMUHUCTPATUBHOTO MHCTPYMEHTA K IIEHHOMY
pecypcy, CoCOOCTBYIOIIEMY JTOCTHXKEHHUIO CTPATETHYECKUX 1IeJIed KOMITAaHHH.

4. llenu, 3a1a4u yrpaBiIeHUs IEPCOHAIOM OpraHU3aluu
Orser:
Ilenu ynpaBieHUs MEPCOHAIOM HaIpaBJICHbl Ha ONTHUMAJIbHOE HCIOJIb30BaHUE
YEJIOBEYECKUX PECYPCOB OpraHM3aluu JUIsl JOCTHXKEHHS €€ CTPAaTeru4ecKux LeJen.
OTH LEeIu OXBaThIBAIOT CIAEAYIOIINE ACTIEKTHI:
1. Obecnieuenre opraHu3ai HEOOXOUMBIM KOJTHYECTBOM
BBICOKOKBAJIM(DUIIMPOBAHHBIX COTPYIHUKOB.

2. Co3gaHue 0JaronpusATHBIX YCIOBHM /1715l TOJIHOM peav3aliii NOoTeHInana
COTPY/AHHKOB.

3. dopMupoBaHre KOMaH bl TPOPECCUOHATIOB, 00bETMHEHHBIX OOIIUMU LIETIIMHU
U MUCCHEN KOMITaHUU.

4. TlonnepskaHue BICOKOTO YPOBHS paOOTOCIIOCOOHOCTH M 3aUHTEPECOBAHHOCTHU
COTPYJHHUKOB B PE3yJIbTaTaX CBOETO TPYyJa.

5. CoxpaHeHue cTaOUIBHOTO U Ka4ECTBEHHOI'O COCTaBa MepcoHaa,
MUHUMH3ALUS TEKy4YeCTH KaJpoB.

JIJist TOCTHKEHUST YKA3aHHBIX TIeJIel PEIIaroTCs KOHKPETHBIE 3a7a4ll YIIPaBICHUS
NIEPCOHAJIOM, TAKUE KaK:

1. [nanupoBanue mnOTPeOHOCTH B TEpPCOHANE: BBISIBICHHE KOJMYECTBA U
KBIM(PHUKALMOHHOTO COCTaBa HEOOXOUMBIX COTPYIHUKOB.

2. IlpuBneyenue u oTOOP KaHAUIATOB: MOMCK W BHIOOp HamOoOJiee MOIXOJAIINX
PETEHICHTOB HAa BAKAHCUHU.

3. AnanTtauus HOBBIX COTPYJHHUKOB: BBEJACHHME HOBMYKOB B pabouyio cpeny,
oOJeruyeHue mnpoiiecca NpUBbIKAHMUSL.

4. MotuBaliisi ¥ CTUMYJMPOBaHUE: CO3JaHUE YCIIOBUN, MOBBIIMIAIOIINX
PaboTOCIIOCOOHOCTH U JIOSIIBHOCTh COTPY/THUKOB.

5. Pazeutue u oOydeHHWe TMepcoHaNa: TMOAJAEPNKAHUE U  TOBBIIICHHUE
KBATM(PUKAIUUA COTPYTHUKOB, TTOATOTOBKA OYIyIIHUX JIHICPOB.

6. OleHKa TmepcoHana: MOHUTOPUHT PE3yJbTaTOB padOThl COTPYIAHHKOB,
orpeziesieHue 00acTel, HyKIalOIUXCsl B YITyUIIEHUH.

7. Opranuzanus B3aHMOJCHCTBHUS COTPYAHHMKOB: TOCTpoeHHE 3S(H(PEKTUBHBIX
KOMMYHUKAINH U CTTOYEHHBIX KOJIJIEKTUBOB.



8. OnruMuzanus 3aTpar Ha MepcoHaNl: KOHTPOJIb HaJl pacXxo/laMu Ha 3apabOTHYIO
iaty, oOy4eHHe u Ipyrue MEpOIpHUsATHS, HAIIPaBJICHHBIC HA TTEPCOHAIL.
OddexTuBHOE  ympaBlieHHWE MEPCOHAIOM  OOeCreurBaeT  CTAOWIBHOCTh |
KOHKYPEHTOCTIOCOOHOCTh ~ OpTaHW3allMH, CO3JAeT YCJIOBHUS IS TOCTOSHHOTO
pa3BUTHS U COBEPIIICHCTBOBAHUS OM3HEC-TIpolIecca.

5. OyHKUMY ¥ TPUHIUIBI YIPABICHUS MIEPCOHATIOM OpTraHU3aluU
Otser:

VYrpaBieHue nepcoHagoM NpeCcTaBisieT cOO0N CUCTEMyY 1eeHaNpPaBICHHbIX MEp,
00eCrevnBarOIINX MaKCUMAIBbHYI0 3(P(EKTUBHOCTh pabOThl COTPYJAHHUKOB B
MHTEepecax OpraHu3aluu.

OyHKINK yNpaBICHUS IEPCOHATIOM:

1. IlpuBneuenne u Habop mnepcoHana. OmnpeneneHue NOTPeOHOCTH B KaJpax,
MOUCK U 0TOOp KBATU(HUIIMPOBAHHBIX CIEIIUATHCTOB.

2. Apantauus nepcoHana. VHTerpauus BHOBb MPHUHATBHIX COTPYIHUKOB B
paboune mporecchl, 03HAKOMJICHHE C MPaBUIaMH U TPaJAULUIMU KOMIaHUH.

3. Pa3pabotka u peanuzanus MOOJUTUKKA MoOTuUBaluu. CTUMyIHpOBaHUE
MHUIIMATUBBl U TBOPYECTBA COTPYAHHKOB, MOBBIIICHHE MX MHTEpEca K TPYyIy
yepe3 MaTepuaibHbIe 1 HEeMaTepUaAIbHBIE METOBI.

4. Obyuenue u paszBuTue nepcoHana. OpraHuzauus KypcoB MOBBILICHUS
KBaNU(UKALMYA, TPEHUHIOB, TMPOTPaMM TEPENOATOTOBKH H KapbhepHOTO
IPOABMKCHUS.

5. Ouenka M aTTecTals MepcoHana. AHaIM3 pe3yJbTaTOB JIEATEIbHOCTH
COTPYJHUKOB, YCTAHOBJICHUE CTEIIEHU UX BKJIaJla B O0IIee €10 KOMIIaHHH.

6. Coznanune KoM(OpTHBIX ycinoBui Tpyna. ObecrnieueHue O€30MACHOCTH U
OXpaHbl  370pOBbsl pPAaOOTHUKOB, ONTUMHU3aLUs YCIOBHM Tpyna JuIs
NoI/Iep>KaHus BEICOKOM pab0TOCIIOCOOHOCTH.

7. OnTuMu3anus  COIMANIbHO-TICUXOJoruyeckoro  kiaumara. I[Ipoduakrtuka
KOH(IMKTOB, YKpEIUICHHE B3aUMHOIO JIOBEpHUs M COTpPYJHHUYECTBAa B
KOJUJICKTHBE.

8. BrpicBOOOXIEHHME W  TepepaclpeiesieHue IepcoHana. PerynaupoBaHue
YUCJIIEHHOCTU COTPYJHHUKOB B 3aBUCUMOCTH OT HM3MEHEHus oObeMa paloT,
3aKpBITHE HEHY)KHBIX MO3UIUH, COKpAIICHNE IITaTOB.

[IpuHIUIIBI yIIPABICHUS IEPCOHATIOM:

1. Tlpunmun 3akonHoctu. CobinrogeHre 3akoHoaTenscTa PO B obimactu Tpyaa
Y 3aHATOCTH HACEJICHUA.

2. Tlpunuun npodeccuoHanusMa. TpeOoBaHMsS K YPOBHIO OOpa3oBaHUSs, OMBITY
paboThI U KBATM(PUKAIIMU COTPYTHUKOB.

3. [lpunnun rymaHu3ma. Y4eT HHIUBHUAYAJIbHBIX OCOOCHHOCTEH JMYHOCTH,
yBa)XEHUE TIPaB M CBOOO ] COTPYTHUKOB.

4. TlpuHUMN COUMAIBHOM CIpPaBEIJIMBOCTH. PaBEHCTBO IIAHCOB HAa MOJIyYEHUE
paboThI, OIUIATy TPY/a, BO3MOXXHOCTh KAPhEPHOTO POCTA BHE 3aBUCUMOCTU OT
0J1a, BO3pacTa, HallMOHAJIbHOCTH.
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5. IlpuHnun CcTaOMJIBHOCTH M TMPEEMCTBEHHOCTH KaApoB. MUHUMU3ALIMS
TEKy4eCTH IepcoHalia, 3200Ta 0 COXpaHEHUH ONBITHBIX COTPYIHUKOB.

6. [lpuHuun  wHAUMBHOyanbHOro  noaxona.  IloHMMaHWe — yHHKaJIbHBIX
XapaKTePUCTHK KaXJIOTO COTPYAHHKA, Iup(epeHIIMpOBaHHBIA TOIX0M K
pa3pabOTKe MOTHUBALIMOHHOW U 00pa30BaTEIbHON MOJUTUKHU.

Ot (QYHKIMM W TPUHLHUIBL MO3BOJSIIOT 3(P(EKTUBHO YIPABIATh IEPCOHAIIOM,
co37aBaTh BBICOKO3((PEKTUBHBIE KOMaHIbl U JOCTUraTh IOCTaBJIECHHBIX IEpea
OpraHMU3anren LeIe.

6. CpaBHUTENbHAS XapAKTEPUCTHKA aMEPUKAHCKOTO U STIOHCKOTO MOJX0/I0B K
OpraHu3alliy yIpaBiIeHUs IEPCOHATIOM

Otser:

AMEpHUKaHCKUN MOJIXO0/T

o WunuBumyanusam: PabOTHUKM CTpEeMSTCS BBIACHATHCS WHIUBUIYAIBHO,
JEMOHCTPUPYS JINYHYIO HUHULIUATUBY U OTBETCTBEHHOCT.

o Opuenranusa Ha pe3ynbTaT: BbIcOKas cTeneHb KOHKYPEHIIMH, H3MepUMast
3¢ (eKTUBHOCTH M ObICTpasi peakiys Ha JOCTHKCHHSI U HEYyIadH.

o Breicokue 3apmnatel U 0oHychl: Omjata TpyJa 3aBUCUT OT JIMYHOTO BKIJIAJa U
PEe3yJbTaTUBHOCTU COTPYIHHKA.

o Kpatkocpounass 3aHsaTOCTh: KOHTpakThl 4YacTO OrpaHUYEHBI BPEMEHHBIMHU
paMKaMU, BO3MOKEH OBICTPBIN HaeM U YBOJIbHCHHUE.

o Crnemmanuzanus: ['myOokasi crenmanuzainus paObOTHUKOB, 4€Tkas (ukcarus
(GYHKITMOHATBHBIX 00s3aHHOCTEH.

o l'opusoHTanmpHas cTpykTypa Biactu: J(eMOKpaTUYHOCTH U OTKPBITOCTH,
PYKOBOJMUTENb CTPEMUTCS TMOJJICPKUBATh PABHONPABHBIE OTHOIICHUS C
NOJYMHEHHBIMU.

SnoHckuit noaxox

o KomnektuBusm: BBICOKMI ypOBEHb T'PYNIIOBOIO CO3HAHUS, CTPEMIICHHE K
TapMOHUU U COTJIACHIO BHYTPHU KOJIJIEKTHUBA.

o Jonrocpounsie  mnepcrnekTuBbl:  OpPUEHTUPOBAHHOCTH HA  JIJIUTEILHOE
COTPYJHUYECTBO, MMOCTOSIHHAS 3aHITOCTh COTPYJHUKOB B OJHON KOMITAaHUHU.

o IlpemanHocTh kKOMmaHuu: JIOSIIBHOCTH K OpraHU3alluu, JOBEPUE PYKOBOACTBY
U y4acTHE B MIPUHATUH BAXHBIX PEIICHUM.

o Cpemnuii ypoBeHb OIUIaThI TpyAa: 3apruiaThl 3aBUCIT OOJbIIE OT CTaXa M
BBICJIYTH JIET, Y€M OT KOHKPETHOT'O pe3yJibTara.

o YHuBepcanbHOCTh: I[IIUpOKUIl CHEKTp BBHIMOJHIEMBIX (QYHKIUN, BBICOKAS
MOOMJIBHOCTh M TOTOBHOCTh OCBaMBAaTh HOBbIE 00sI3aHHOCTH.

o MHWepapxus: UeTkas BepTHUKaJIbHAsI CTPYKTypa BJIACTH, YBAaXKEHUE CTApIIUX IO
BO3PACTY U MOJOKEHHUIO.

Urtoru cpaBHeHus:

OcHOBHOE pa3nuue JBYX MOJENICH COCTOMT B MPOTHUBOMNOCTABICHUM MPUHIIMIA
WHJMBUAYAbHOCTH (AMEPUKAHCKUN MOJIXO0/) MPUHIIUIY KOJUIEKTUBU3MA (SIMOHCKUI
noAXoJ). AMEpPHUKAHCKME KOMIIAaHWUU JIeJIal0T CTaBKY Ha JIMYHBIA BKIAd U
WHJIVBHUAYyallbHbIE  3aClyI'dM, TOrJa Kak ANOHCKHE — Ha  JOJIOJIETHEE
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COTPYAHUYECTBO, TAPMOHUYHBIE B3AUMOOTHOILLIECHUS U I'PYIIIIOBYI0 OTBETCTBEHHOCTb.
O6a moaxona UMEIOT CHUIIBHBIE CTOPOHBI M MPUMEHSIOTCS B Pa3HbIX KYJbTYPHBIX H
DKOHOMUYECKHUX YCIOBHUSIX.

7. TloHsiTue cucTeMBbI YIIPABICHHS Y€JIOBEUECKUMH PECypCaMu
Orser:

Cuctema ynpaBiaeHus 4yenoBedeckumu pecypcamu (HR-cucrema) — 910
COBOKYITHOCTh B3aMMOCBSI3aHHBIX dJIEMEHTOB, obecrneunBammx 3hHEKTUBHOE
MpUBJICYEHUE, Pa3BUTHE, MOTUBAIIMIO U WCIIOJIL30BaHUE MEPCOHANIa B OpPraHU3AINH.
Ienp Takol cucTEMBbI — CO3JaTh YCIOBUSA JJISL JOCTUKEHHUS CTPATETMUECKUX LEIEH
KOMITaHUU 32 CUET ONTUMAIBHOTO YIPABJIECHUS KaApaMHU.

HR-cucrema BKIIFOWa€T TakWe€ OCHOBHBIE KOMIIOHEHTBHI, KaK IUIaHUPOBAHUE
nepcoHana, moadop W OTOOp COTPYIHUKOB, ajamnTaius, OOydyeHHWe W pa3BUTHE,
OIIEHKA JIeSITEeIbHOCTH, CTUMYJIMPOBAaHWE U MOTHBALMS, YIIPABICHHE Kapbepow,
YBOJIbBHEHHE U  BBICBOOOXJEHHME TMepcoHanma. Bce 93TU  dJIE€MEHTHl  TECHO
B3aMMOCBSI3aHBl W (PYHKIIMOHHPYIOT B paMKax oOmed KaJpoBOW TOJUTUKH
OpraHu3aluH.

Baxxnoii ocobennocTsio HR-crictemsl siBiisieTcs €€ opHeHTalMs Ha YeJI0BeKa Kak
KJIFOYEBOM pecypc KOMITAHUHU. DTO MpeJIoaracT He TOIbKO (hOopMaabHbIA MOAXO K
aIMAHUCTPUPOBAHUIO KaJPOB, HO U BHUMaHUE K UHAUBUIYATbHBIM OCOOCHHOCTSIM
COTPYJIHUKOB, UX MPO(PECCHOHATBLHBIM U JTUYHOCTHBIM HOTPEOHOCTSIM.

DddexTuBHAas cUCTeMa YIPaBICHHUS YEJIOBEUECKHMH pecypcaMu CIIOCOOCTBYET
MOBBIIIEHUIO  NPOU3BOAUTENBHOCTH  TPyJad, CHWXKEHUIO TEKYy4YeCTH  KaJpoB,
YKPEIUICHUIO KOPIOPATUBHOM KYJIBTYpPbl U KOHKYPEHTOCIOCOOHOCTH OpraHu3alluu.
CoBpeMeHHbIEe KOMITAaHWU BCE yalle BHEAPSIOT HHpopMalmoHHbie TexHonoruu B HR-
MPOILIECCHI, YTO MO3BOJISIET aBTOMATU3UPOBATh PYTUHHBIC 33a/1a4l U IPUHUMATH OoJiee
000CHOBaHHBIC YIIPABICHYECKUE PEIICHMUS.

8. DakTophbl, BIHSIONIME HA YIIPABICHUE IEPCOHATIOM OPTaHU3aLUN
Otser:

Ha ymnpaBneHue mnepcoHaaoM OpraHU3alMKM BIUSAIOT pa3audHble (aKTOPHL,
KOTOPBIE MOKHO pa3/ieNIuTh HA JIBE TPYIIIbI: BHEIIHUE U BHYTPEHHUE.

Buemnue gakropsi:

1. DxoHOMHUUYECKas CUTYaIUs: YpoBeHb uHIIsIIIY, 0e3paboTHIIbI,
MOKyTaTellbHasi CIOCOOHOCTh MOTpeOUTENel CYIIECTBEHHO BIUSIOT Ha
IIPUBJIEKATEIbHOCTh KOMIIAHUU JJISI COUCKATENIEH U BO3MOYKHOCTH KOMIAHUU
YAEPKUBAThH MEPCOHAI.

2. TlonuTuko-mpaBoBas cpeia: 3aKOHOJATENBCTBO B chepe Tpy/la v 3allUThI IIpaB
pabOTHUKOB, TPEOOBAHMS TOCY/IAPCTBEHHBIX OPTraHOB M HOPMATHUBHBIX aKTOB
OKa3bIBAIOT 3HAYUTEIbHOE BO3/ICICTBHE HA KAJIPOBYIO MOJIUTUKY OpPraHU3ALIMI.

3. ConuanbHO-KyJIbTypHBbIE 0COOCHHOCTH: HalnoHallbHble TpaaUIuU, 00bIYau U
0XKHIaHUsl 001IecTBa POPMUPYIOT IIPEACTABICHUS O XOPOIIUX pabOTOoIaTelNeH,
YpOBHE 3apa00THO IUIaThl U MPUEMIIEMBIX YCIOBUSAX TPY/a.
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4. Jlemorpaduueckass curyanus: V3MeHeHHMSs B  BO3pAacCTHOM  CTPYKType
HACEJICHUS,, MUTPALIMOHHBIE IIOTOKA U COCTOSIHUE PBIHKA TPYyJa ONPENEISIOT
JOCTYITHOCTh KBAUTHU(PHUITUPOBAHHOTO MEPCOHANIA U HEOOXOIUMOCTh Pa3paboTKu
CHeUUaIbHBIX IPOrPaMM IS IPUBJICUYECHUS U YIAEPKaHUS COTPYIHUKOB.

5. PeiHOK Tpyma: Ilpemmoxenue M cnpoc Ha pPBIHKE TpyJda ONPEIEISIOT
KBAIM(QUKALUIO  pa0OTHUKOB,  HalWyue  JAeQUIUTa  ONpPEAESICHHBIX
CHeuuaIbHOCTEH U HEOOXOAMMOCTh Pa3BUBATh COOCTBEHHbBIE YUEOHbBIE LIEHTPHI
WM TPUBJIEKATh CTOPOHHHUX CHELUATUCTOB.

BuyTtpennue ¢paktopsi:

1. OpranuzauuoHHas cTpykTypa: OCOOEHHOCTH HUEPAPXUUYECKON CTPYKTYDHI,
pacnpezielieHue TOJHOMOYMH M (QYHKIUI BHYTpU KOMIIAHMM BIMSIIOT Ha
YIPABJICHHE ITIEPCOHAIIOM.

2. KopnoparusHas kynbTypa: LleHHOCTH, Tpaguuu 1 yOeK1€HUs, CII0KUBILINECS
B OpraHu3allid, CO3Jal0T atMocdepy, B KOTOPOH (POPMHUPYIOTCS MOTHUBBI U
NOBEJCHUE COTPYIHUKOB.

3. TexHuueckue W TEXHOJOTHYECKHe YyciaoBus: Hamuume COBpeMEHHOrO
o0opynoBaHus, WHOOPMALMOHHBIX CHUCTEM U WHHOBAIIMOHHBIX TEXHOJOTHUI
onpeaensieT He00X0AMMbIE KOMIETEHIMU U YMEHHS COTPYIHUKOB.

4. PykoBomammii cocraB: KauecTBa pyKOBOIWTENSA, CTWJIb YHIPABJICHUSA,
ABTOPUTET JIMJIEPA TAKKE OKA3BIBAIOT CHIIBHOE BIMSHUE HA B3aUMOJICHCTBHUE C
NEPCOHATIOM U OpMHUPOBaAHUE aTMOC(EPHI B KOJUIEKTUBE.

COBOKYITHOCTh TUX (bakTopoB dbopmupyet YHUKAJIbHbIE yCIIOBUS
(GYHKUMOHUPOBAHUS KaXKJIOM OpraHu3allu U TpeOyeT KOMIUIEKCHOrO MOAXO0Aa K
YIPABJICHUIO TIEPCOHAIIOM.

9. Hampanenus KaIpoBOTO MEHEIHKMEHTA
Ortser:

KagpoBblli MEHEIKMEHT OXBAaThIBACT I[IUPOKUK  CIEKTP  HaIpPaBJICHU,
HampaBJeHHBIX Ha dS(QeKkTrBHOE ympaBieHue mepcoHamoMmM. OCHOBHBIE M3 HHUX
BKJIIOYAIOT: TUIAHWPOBAHUE TEpCoHaia, MoAOOp U OTOOP COTPYAHMKOB, aJaNTalUIO
HOBBIX PAaOOTHHKOB, OOyYCHHE W Pa3BUTHE, OICHKY IEATEIHHOCTH, MOTHUBAIUIO H
CTUMYJIMPOBAHHUE, KaPhEPHOE MPOIBIKCHHE, a TAK)KE YBOJIBHCHHE M BBICBOOOXKICHHE
KaJpoB.

[TnanupoBaHKMe MepcoHaNa MOMOTAET ONPEACIUTh IMOTPEOHOCTH OpraHU3aAINHU B
KaJipax, UCXOJI U3 CTPATETMYECKUX IIeIIeH.

[TonGop wu otbop obOecneynMBalOT TMPHUBICUECHUE  KBATHM(UIIMPOBAHHBIX
CIEIUATICTOB.

ApnanTanus HanmpaBJieHa Ha OBICTPOE BKIIIOUEHHE HOBOTO COTPYJIHHUKA B pabouyro
cpeny.

OOyueHne U pa3BUTHE CHOCOOCTBYIOT TIOBBIIMICHUIO KBaNU(UKAIUKU U
npoeccuoHaTbHOMY POCTY MEpCOHAIA.

OmeHnka mepcoHama TO3BOJISACT BBISBIATH CHJIBHBIE H  CJIA0bIe CTOPOHBI
COTPYJHHKOB, a TAKKe (POPMHUPOBATH CUCTEMY TTOOIIPEHUH.
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MoTuBanuss 1 CTUMYJIUPOBAHUE — KIIFOUEBBIE MHCTPYMEHTHI I MOBBIIICHUS
IIPOU3BOAUTEIIBHOCTH TPYAA U JOSIIBHOCTU COTPYIHUKOB.

KappepHoe pa3zBuTre nmomMoraeT COTpyiHUKaM BUAETh NEPCIIEKTUBBI pOCTa BHYTPH
KOMIIaHHWH, YTO MOJIOKUTEIBHO BIIUSET HA UX BOBJICYCHHOCTD.

VYBosIbHEHHE W BBICBOOOXKJEHUE IEpcoHaia TpeOyeT BHUMATENBHOTO MOIXOAA,
yTOOBl MUHUMHU3UPOBATh HETATUBHBIE TTOCJIEACTBUS JIJIsI KAK CAaMOTO COTPYIHUKA, TaK
Y KOJUIEKTHBA B LIEJIOM.

Bce 5T HampaBieHMsT B3aMMOCBSI3aHBI M COCTABJSIIOT €IUHYIO CHUCTEMY
VIIPaBJICHUSA TNEPCOHAIOM, BAXKHYIO JJIs JOCTHKEHHS OPTaHU3AlMOHHBIX IEIEH U
Pa3BUTHS YEIIOBEYECKUX PECYPCOB.

10. CymHoCTh ¥ 1IeNH IUIAHUPOBaHUS MepCcoHana
Ortser:
[InaHupoBanue mnepcoHasa — OBTO CHUCTEMATUYECKUH MPOLECC ONpPEACIICHUS
Oynyiiel moTpeOHOCTH OpraHU3alllK B KaJapax U pa3padoTKa MyTel yI0BJICTBOPEHUS
3TOM moTpeOHOCTH. OHO HAIMpPaBIEHO HAa CUHXPOHU3AIUMI0O UMEIOUIUXCS PECYPCOB U
TpeOOBaHMI, BO3HUKAIOIIMX B pe3yjibTaTe H3MCHECHHsS OOBEMOB IPOU3BOJICTBA,
BHEJIPEHUSI HOBBIX TEXHOJIOTHM, PACIIUPEHUS] PHIHKOB COBITA U MPOYUX (HAKTOPOB
BHEIIHEW CPEJIBL.
OcHoBHas 3a7a4ya MJIaHUPOBAHUS TIEpCOHANa - 00ECTICYUTh MPEANPUATHE HYKHBIMHU
pabOTHUKaMU HYXKHOTO mpoduias W KBaIU(PUKALMK B HYXHOE BpeMs U B
HEOOXOJIMMOM KOJIMYECTBE. DTO KIFOUEBOM AJIEMEHT OOIIEeH CTpaTeruu yrpaBieHUs
NPEANpUATAEM, TIOCKOJIbKY VYCIEIIHOE BBIMOJIHEHUE IUIaHA SBJSETCS 3aJI0rOM
YCHENIHON peain3aliii BCEX OCTaJbHBIX HAIMIPaBJICHUH JESITEIILHOCTH.
enu rmuianupoBaHus rnepcoHalia

1. Onpenenenre mnoTpeOHOCTH B Kajapax: BrIgBiIeHHE HEOOXOIUMOIO 4YHCTIA
COTPYJHHKOB Pa3UYHBIX KATETOPUM M YPOBHEH KBATM(PUKAINHA, KOTOPOE
00ecreunT yCTOWYMBBIN MPOU3BOICTBEHHBIN ITUKIT U Pa3BUTHE OpTaHU3AIIHH.

2. TloBeimenue >(PEKTUBHOCTH HCMOIL30BAHMS TEepCcOHana: ParmonanbHOE
pacrpeielieHue 4YeJIOBEYECKHMX PECypCOB U CHUXKEHUE M3JEPKEK Ha
cojiep>kaHue N30bITOYHOTO MEPCOHAIA.

3. Pa3BuTue BHYTpEeHHEro kaapoBoro peseppa: [lpoBeneHue meponpusiTuil 1Mo
MOATOTOBKE M TIPOJIBUKEHHUIO TEPCIEKTUBHBIX COTPYAHUKOB, CIIOCOOHBIX
3aMEHUTh YXOJISIINX CICIUATUCTOB WU 3aHATh KIIFOYEBbIE TTOCTHI.

4. MuHumuzanusi puckoB jaedunuta KagapoB: I[lpenynpexaeHue CcuTyanun
HEXBAaTKU KBAJIM(DUIIMPOBAHHBIX CHEIUATUCTOB MyTEM 3a0JarOBPEMEHHOTO
BBISIBJICHUS U yCTPAHEHUSI POOJIEMHBIX 30H.

5. OOecrieyeHue roTOBHOCTH K u3MeHeHusiM: [locTositHHOe OOHOBIEHHE Oa3bl
JAHHBIX O COCTOSIHMM pBbIHKAa TpyJaa, U3MEHEHHUSX B 3aKOHOJATEIHCTBE H
TEXHOJIOTUSAX IS CBOEBPEMEHHOM pEaKUMM Ha U3MEHEHUS BHEIIHEro
OKPY>KEHHUS.

Wrak, nnaHupoBaHHe TMEPCOHATIA WIpaeT LEHTPAIBbHYIO pPOJb B 00eCHeYeHUuuU
YCTOWYMBOTO (PYHKIIMOHUPOBAHMSI OpPTaHU3AINM, TIO3BOJISAS €M CBOEBPEMEHHO
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pearupoBaTh Ha BOZHHUKAIOIIKE MTPOOJIEMBI U aKTUBHO (POPMUPOBATH CBOIO CTPATETHUIO
pa3BUTHSL.

11.TIpunnume! noxbopa mepcoHana
Ortser:

[TonGop mnepcoHana - BaXHbIM 3Tal B JKU3HU OPraHU3ALUH, MO3BOJISAIONIUN
IPUBJIEYbh HY)KHBIX CHELUUAIUCTOB JUIsl YCHEIIHOIO PEIICHHs CTOSIIMX Mepel Heu
3anad. OGPeKTUBHBIA MOA00OP OCHOBBIBACTCA Ha psife 0a30BBIX MPUHIIUIIOB,
cOOJNIOJIEHNE KOTOPBIX TrapaHTHUPyeT KayecTBO BBIOPAHHOTO KaHaugaTa H
COOTBETCTBHE €ro cnelupruKe KOHKPETHOU KOMITAHHH.

OcHOBHbIE MPUHLIUIIBI TOJI00paA MEPCOHANIA!

1. KomnerentHocts: Ilpu mnonbope BaXHO YyYUTHIBaTH MpOodeccHOHaTbHbIC
3HAHUS, HABBIKU M OMbBIT MOTEHIMAIBHOTO COTPYAHHKA, COOTBETCTBYIOIIHUE
TpeOOBAHUSIM OTKPHITOM BaKaHCHUHU.

2. CootBeTcTBHE KyJbType KommaHuu: HeobOxonauMo oleHHBaTh HACKOJIBKO
KaHJIUJAT COOTBETCTBYET BHYTPEHHMM HOPMaM U TIpaBWIaM KOMITaHHH,
CMOXET JIM OPTaHUYHO BIIUCATHCS B CYLIECTBYIOIINI KOJUIEKTHB.

3. OO6BexkTuBHOCTH: OTOOP JOMKEH OCYIIECTBISATHCS OECTIPUCTPACTHO, HCKITFOYast
CyOBEKTHBHBIE MPEANOYTEHUS W AUCKPUMHUHALMIO [0 NpPHU3HAKAM I10Ja,
BO3pacTa, PEJIUTHH U T.I1.

4. OtkpsiTOCTh: BCce KaHAMIAThl TOJDKHBI UMETh paBHbIE IIAHCHI HA Y4acTUE B
KOHKypce, HMH(poOpManus O BaKaHCHSIX JAODKHA OBITh JOCTyIHA IIMPOKOM
ayIUTOPHH.

5. 3akonHocTh: IIpouenypa nondopa JoJKHA COOTBETCTBOBATH JEHCTBYIOLIEMY
3aKOHOJIATEIBCTBY CTPaHbI, COOJIO/IaTh MpaBa U MHTEPECHl KaK OpraHu3allii,
TaK U COUCKATEIIS.

6. DddextuBHocTth: I[Iponecc mnomadopa MOMKEH OBITH OPraHU30BaH TaKUM
o0pa3zoM, yToObl MUHMMH3UPOBATh 3aTPaThl BPEMEHU M PECYpPCOB KOMITAHUH,
OJIHOBPEMEHHO TapaHTUPYS BHICOKUI YPOBEHb OTOOPAHHBIX KaHIUIATOB.

7. IlepcrieKTHBHOCTh: BakHO y4YHMTHIBaTH TOTEHIMAN Pa3BUTHS OYIyIIETO
COTPYJIHHUKA, €ro CKJIOHHOCTh K OOyYEHHI0O U POCTY, BO3MOXKHOCTb CTaTh
YacThIO KaJIpOBOr'0 pe3epna.

8. PerynsapHocThs U cucteMaTudHOCTh: [logbop nepconana AOMKEH NPOUCXOAUTh
PEryJsipHO, HE3aBUCUMO OT HAJIMYMUS OTKPBITBIX BAaKaHCH, CO3/1aBasl pe3epB
JUTsl OBICTPOTO pearupoBaHus Ha U3MEHEHUS B LITATe.

Cnenyst TaHHBIM NPUHIIMIIAM, KOMIIAHHS CrOCOOHa copmupoBaTh 3(PPEKTUBHBIN
KOJUJIEKTUB, CIIOCOOHBIN pellaTh MOCTaBIICHHbIE 3a/ladyd U pPa3BUBATHCS BMECTE C
Ou3HECOM.

12. Ucrounnku nmoadopa rnepcoHaia
Orser:
[Ipu mombope mepcoHana HMCHOJB3YIOTCS JBa THUIIA WCTOYHHKOB: BHYTPEHHHE H
BHEIIIHUE.

BHyTpeHHre NCTOYHUKY MO00pa IepCcoHaa;

15



1. IlponBwxenue w3HyTpu: Ha3zHadueHne Ha  BBIIECTOSUIYID  MO3ULIHIO
COTPYJHUKA, HMMEIOLIErocsi B opranu3auuu. 1103BoJIAET COXpaHUTH LIEHHbBIE
3HAHUSA U OIBIT, OBBIIIAET MOTUBALIMIO U JOSUIBHOCTh COTPYIHUKOB.

2. IlepeBog Ha Jpyryroo JAOJKHOCTH: IlepemellieHue cOTpyAHMKA BHYTPHU
KOMITAHUW JJISI 3aTOJTHEHUs BAaKaHCUU JIPYTrOTO TOJpa3feicHuss wWin Chepsl
NEATEeIbHOCTH.

3. Pacmupenue dynkiuonana: IIpenocraBiieHre TOMOJHUTENBHON Harpy3ku
CYIIECTBYIOIIUM PaOOTHUKAM, pacIIMpeHue Kpyra oOs3aHHOCTEH, BPEMEHHOE
3aMelleHue CBOOOIHBIX MECT.

[IpeumyiiecTBa BHyTPEHHUX MCTOYHUKOB: SKOHOMHSI BPEMEHU M JICHET Ha IOWCKH,
3HAHWE BHYTPEHHEW Cpeabl W KOPNOPATUBHOM KYJIBTYpPbl, MEHBIINE PUCKHU
agantauud. HenocTaTku: OrpaHMYEeHUE JOCTYIMHOCTH CBEXHUX WIAEH M WHHOBAIUH,
BO3MO>KHAsi JEMOTHUBALIUS TEX, KTO OCTAJICS HA TPEKHEM MECTE.

Buemnne uctounuku nmoadopa nepcoHana:

1. IIpsmoit mouck (headhunting): AKTHUBHBI TIOMCK KBAIM(PUITUPOBAHHBIX
CIIELIMAIINCTOB Ha PbIHKE TPY/Ia, JaXKe €CIM OHU 3aHSATHI B IPYTHX KOMIAHUSX.

2. Pexnamubie oObsaBieHust: [lyOnukanus oOBSBICHUI B CHEUATU3UPOBAHHBIX
W3JIaHUSX, HA CaliTax Mo MOUCKY pabOThI, CONUATBLHBIX CETSX.

3. UntepHer-pecypebl:  Mcmonb3oBaHue — CHEHNUATM3UPOBAHHBIX  IIaTGOPM
oHsaiiH-BakaHcui (Hanpumep, HeadHunter, SuperJob), mpodeccrnonanbhbix
COOOIIECTB U COLICETEH.

4. CnyxObl 3anstoctu: OOpailleHHe B TOCYJIapCTBEHHBIE CIY>KObl 3aHSITOCTH,
Oupxu Tpyaa.

5. OOpalienue K areHTcTBaM 1o nofodopy nepconana: [lepenaya yactu GyHKIMiA
10 MOA00PY CTENHATU3UPOBAHHBIM OPTaHU3ALIHSIM.

6. Camopekiama: IIporpammel npuBnedeHus: nepcoHana depe3 PR-kammanuwy,
sIPMapKU BaKaHCUM, THU OTKPBITHIX IBEPEU.

[IpeumyimiecTBa BHENIHMX HWCTOYHUKOB: JIOCTYN K OOJBIIOMY KOJUYECTBY
KaHIMJaTOB, CBEXHUE B3IJISAJBI U UAEH, IIUPOKUM Kpyr KommereHuuil. HegocraTku:
BBICOKHE BpEMEHHbIE U (DMHAHCOBBIE 3aTpaThl, CJIOKHOCTH aJanTallil HOBBIX
COTPYJAHHUKOB K YCIIOBUSM paOOThl. BBIOOp MOIXOISAIIEr0 HCTOYHUKA OMPEACTIICTCS
cienupuKo camMoll oOpraHu3aluM, XapaKTepoOM BaKaHCUU U OCOOECHHOCTAMH
TEKYILIETO COCTOSIHUSL PhIHKA TPYAa.

13.TlonsiTue oTOOpa nepcoHana
Otser:

Ot6op mepcoHana - 3TO MPOIECC BbIOOpa M3 MHOXXECTBA KaHIUIAATOB OJHOTO HIIU
HECKOJBKHUX, HAWIY4YIIUM oOOpa3oM MOAXOASAIIMX [UJIS 3aHSITHS ONpPEeeIeHHON
JOJDKHOCTH B opraHu3ainuu. Ero r1iaBHas 1eiab — ONpeAeiuTh Haubosee
MOJIXO/ISIIETO CIEIUAINCTa, COOTBETCTBYIONIETO TPEOOBAHMAM JIAHHON BaKaHCUU TIO
npo(ecCHOHaNBbHBIM Ka4eCTBaM, JIMYHBIM XapaKTEPUCTUKAM M TICHXOJIOTHYECKOM
COBMECTHUMOCTH C KOJUIEKTUBOM.

[Tponiemypa oTOOpa BKIIFOYAET HECKOJBKO MOCIIEI0BATEIBHBIX MTATrOB:
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1. Ananu3 3asBoK W pe3tome: [lepBuunHas GuabTpaus KaHIWJATOB HA OCHOBE
PENOCTaBIEHHON WMHU HWHPOpMAMK O MPOQPECCHOHATILHOM  OIIBITE,
00pa30BaHUM U KBATH(PUKAITIH.

2. NutepBbioupoBanue: IIpoBenenune mauuHOW Oeceapl C KaHAUIATOM JIJIs
MPOBEPKU 3asBJICHHBIX CBEJCHUM, OLICHKHM KOMMYHHUKAOEIbHOCTH, MaHEPbI
OOIIIEHUS U UHBIX 3HAYMMBbIX aCIIEKTOB.

3. TectupoBanue: [IpoBepka KOTHUTHUBHBIX CIIOCOOHOCTEH, MPOQPECCUOHATILHBIX
HABBIKOB, TICUXOJIOTHYECKUX KAa4eCTB U YEPT XapakTepa.

4. Tlpoepka pexoMenmaanuii: COOp OT3BIBOB O MPEABIAYIIEM OIBITE PabOTHI,
HAJIEKHOCTH U JJOOPOCOBECTHOCTU KaH U IaTa.

5. IlpoBenenue mnpoOHBIX HCHBITaHUN: BpeMeHHOe UCHOJNIHEeHHE pealbHbIX
CITyK€OHBIX 00513aHHOCTEHN WJIM MOPYUYCHUH JJI MOATBEPKACHUS TPUTOAHOCTH
KaHAWAATa.

6. OxoHuarenbHOE pemieHne: BriOop onTUMaIbHOTO KaHIWJATa U 3aKIIOYCHHE
TPYIOBOTO I0rOBOPA.

DddexTuBHBI 0TOOP MO3BOJAET M30EKATH OMIMOOK MPHU MPUEME COTPYIHHUKOB,
CHU3UTh pacxoJbl Ha NEpeoOyYEeHHE U YMEHBIIUTh TEKy4YecTh KajapoB. Jlis
YCHENIHOTO OCYIIECTBICHUS MPOIEAYPHI 0TOOpA PEKOMEHAYETCS MPHUACPKUBATHCS
CHEAYIOIIUX TPUHIUIIOB:

o OOBEKTUBHOCTH U HEMPEAB3ATOCTh MPHU OIEHKE KaH/IUIATOB.

o CoOTBeTCTBUE BBIABUTAEMbIX TPEOOBAHUHN 3asIBIEHHBIM MO3UIUSIM.

o TmiarenbHOCTh ¥  BHUMATEJIBHOCTH TPH MPOBEPKE MPEACTaBICHHBIX

JIOKYMEHTOB M PEKOMEH/IAIIUH.

o OKOHOMHMYHOCTH M ONEPATUBHOCTH MTPOBEJAECHUS BCEU MPOLEAYPHI.

Pe3ynbraTom rpaMOTHO MPOBEEHHOTO OTOOpPA CTAHOBUTCS YKOMILJIEKTOBAHHOCTh
mrara  HEOOXOJUMBIMU  CHEIHAINCTAMH,  CIOCOOCTBYIOUIUMHU  YKPEILJICHUIO
pernyTauui U yCTOMYMBOCTH OPraHU3AIMU HA PHIHKE.

14.Metozs! IepBUYHOTO 0TOOpA
Ortger:

[lepBuunblii 0TOOp - A3TO HaAYalbHBIM 3Tam mpoilecca Habopa mMepcoHala,
HAIPaBJICHHBIA HA OTCEB HEMOIXOANINX KaHAUIATOB. METO/IbI MIEPBUYHOTO 0TOOpa
IIOMOTAIOT COKPATHTh KOJIMYECTBO TPETCHICHTOB, OCTABJISIONIAX JIHIIb TEX, YbH
JTAHHBIC COOTBETCTBYIOT OCHOBHBIM KPHUTCPHUSIM BAKaHTHOW JOJDKHOCTH. Bort
OCHOBHBIC METO/IbI IEPBUYHOTO OTOOPA:

1. AHanu3 pe3roMe U COPOBOTUTEIBHBIX MTUCEM
OT0 camblii pacmpoCTpaHEHHBIH METOJ, MPEAINOJIArafolnid HW3Y4YeHHE ITOKyMEHTa,
CoJIepKalllero CBEJeHUs O MPOPECCHOHATILHOM OMBITE, KBaTu(UKaIMK, 00pa30BaHUN
U JIMYHBIX XapaKTepUCTUKaX KaHauaara. Ecinu qaHHbIe HETOCTATOYHBI WM COJIEp KAt
rpyObIe OMMOKH, TAKOW KAaHAUAAT MOXKET OBITh CpPa3y OTKIOHEH.

2. AuketnpoBaHue
Kanmunatel mosy4aroT CHENHaNbHYIO aHKETy, 3allOJIHEHHYI0 CaMOCTOSTEIBHO.
AHKETa MOXET COJepkaTh JOMOJHHUTEIHHBIE BOMPOCHI, IO3BOJISIONIAE JTYUIIe
PACKPBITh IMYHOCTH MPETEHICHTA U €T0 POo(eCcCHOHATLHBIC KaUeCTRA.
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3. TenedoHHOE UHTEPBBHIO
HeGonbmas mpenBapurenvHas Oecema mo TenedoOHY MOMOTAaeT OBICTPO BBISBUTH
HECOOTBETCTBUE MHHHMAJIBHBIM TpPEOOBAHUSAM, YTOYHUTH BaKHBIE MOMEHTHI H
IPUHSATH PEIICHNE O MPUTIIANICHNN Ha JTUYHOE coOeceI0OBaHuE.

4. AsromatusupoBanHbiii ckpuHUHT (ATS - Applicant Tracking System)
CrennanbHbIe KOMITBIOTEPHBIE MPOTPAMMBI aBTOMATHUYECKH OLIEHUBAIOT PE3IOME TIO
KJIIOYEBBIM CJIOBaM, HAJMYHMIO OMPENEIEHHOTO OIbITa W KBaJU(UKAIMHU, BBISBISS
MOIXOJISIINE KaHTUAATYPHI.

5. Ilcuxosorudeckue TeCThl
[IpocTeie  TCUXOMETpPUYECKHE  WHCTPYMEHTHI  (ONPOCHUKHM  TEeMIIEpaMeHTa,
MHTEJUIEKTYaJbHOTO TECTa) HWHOTJA HCIOJNb3YIOT Ha HAuyaJbHOM »JTame, 4YTOoObI
IpeIBapUTEIHLHO OLIEHUTh TUYHOCTHBIE YePThI KaHANIATA.

6. [Toprdonuo/aemoncrpanus padbor
Oco0EeHHO aKTyallbHO HJisi TBOpYECKUX Mpodeccuid (Iu3ailHephl, MPOTPAMMHUCTHI,
KYPHAJIUCTBI), KOT/1a TpeOyeTCs MOCMOTPETh 00pas3iibl BHITIOJIHEHHBIX paHee padoT.

[lens mepBUYHOrO OTOOpa - OMEPATUBHO UACHTU(GUIIUPOBATHL HamOoIee
BEPOSITHBIX KAHAWJIATOB, MPOIIEIIINX TMEPBBIA (DUIBTP, W HANPaBUTh YCUJIUS Ha
JAJIbHEUIIEe ETAJbHOE PACCMOTPEHNE OCTABIIMXCS MPETEHACHTOB. TakoW MOAXO.
SKOHOMHUT PECYpPCHl KOMITAHUU U YIy4IIaeT KaueCTBO MPUHIMAEMOT0 MIEPCOHAIA.

15. CobecenoBanue Kak METO/ OTOOpa MepcoHasa
Otser:

CobecenoBanre - OOMH M3 BaXHEMIIMX METOJOB o0oTOOpa IEpcoHala,
OpPUMEHSAEMbIII Ha 3aBEpIIAIOIIEM JTale OLIEHKM KaHaujgatoB. Bo  Bpems
co0eceloBaHUsl CIEUMAJIUCT MO MOAOOpPY TMEpcoHajga JHMYHO 3HAKOMUTCSA C
KaHJM/1aTOM, OLIEHUBAET €ro NpoeCCUOHATIbHbIE U JUUYHOCTHBIE KayecTBa, MPOBepsis
COOTBETCTBUE MPEAbSBISIEMbIM TpPEOOBAHUAM U  KOPIOPATUBHOM  KYJbTYpE
KOMIIaHUH.

OcHoBHBIE 11eNTi CO0eCeT0BaHUS:

1. [lonyuenne momonauTenbHOW wuHpOpMammu: VYctHas Gopma oOmEHUs
NO3BOJISIET TNyO)Ke H3YYUTh NPO(PECCHOHABHBIE HABBIKUA, OMBIT PadOTHI,
00pa3oBaHME U MOTUBAIIUIO KaHIUIATA.

2. OueHka KOMMYHUKATUBHBIX HaBBIKOB: CIIOCOOHOCTH SICHO BBIPa)KaTh MBICIIH,
BECTH JUAJIOT, QpTYMEHTHPOBAHHO OTBEYATh HAa BOMPOCHI Ba)KHA MPAKTUIECCKH
utst moOo# podeccun.

3. BbricHeHne naMuHBIX KadecTB: Yepe3 Oecemy BBIACHAIOTCS OCOOEHHOCTH
Xapakrepa, yMeHue  paboraTb B KOMaH/e, MHUIMaTUBHOCTD,
CaMOCTOSITENIbHOCTb U JPYTHU€ BaXKHbIE XapaKTEPUCTUKHU.

4. TlpeacraBnenue komnanuu: Couckaresiab MOITy4aeT MPeACTaBICHUE O MUCCHH,
[EHHOCTAX W CTWUJIC YOpPaBJIEHUS KOMIIAHWH, 4YTO IIOMOTaeT CcJAeaTh
OCO3HAHHBIN BHIOOpP MecTa paboTHI.

Tunuuneie sTanbl co0ece0BaHU:

1. 3HaKOMCTBO M BCTYNHUTEIHHOE CIOBO: Y CTAHOBJICHHWE KOHTAKTa, PUBETCTBUE,

BBOJHASI p€Yb O MPEACTOAIIEM B3aUMOICHCTBUH.
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2. Omnwucanue Bakancuu: [logpoOHas nndopmaius o TpeOOBaHUIX, 00SI3aHHOCTIX
U TIPEUMYIIECTBAX MPEIIaraéMoi JOKHOCTH.
3. buorpaduyeckoe wuHTEpBBIO: M3yueHue IKU3HEHHOTO TYTH KaHIWUJATA,
IPEABIAYIUX MECT pabOThI, TOTYYCHHOTO 00pa30BaHUSI.
4. TlpodunsHoe oOcyxkaenue: Jleramuzamust TPOoPECCHOHATBHBIX HABBIKOB,
OTIBITA, BO3MOXHBIX TPYJHOCTEH M YCIIEXOB.
5. 3aBepmienne BcTpeun: OTBeTHI Ha BOMPOCH KaHAWJATa, COOOIIECHHUE
JTATBHEHIINX I1aroB IO MPOIECCy MprueMa Ha padoTy.
CobecenoBanue SBISETCS YHUBEPCAIBHBIM HHCTPYMEHTOM, TIO3BOJISFOIIIIM
IPOBECTH MHOTOCTOPOHHIOIO OIICGHKY KaHJIuWJIaTa W YBEJIMYUTH BEPOSITHOCTH
NIPaBIJILHOTO BHIOOPA MOIXOSIIETO CIIEITHAIHNCTA.

16.Turbl BOMpoCoB, 3a71aBaeMbIX NMpU cobece10BaHNuN
Orser:

Bo Bpems cobecenoBanusi 3a1al0T pa3Hble TUIIBI BOIPOCOB, KOTOPbIE MOMOTAOT
BCECTOPOHHE OLEHUTHh KaHIuJaTa W MPOBEPUTh €ro COOTBETCTBHE BaKaHTHOU
T0KHOCTH. OOBIYHO BBIACIISAIOT YETHIPE OCHOBHBIX THIIA BOIIPOCOB:

1. Buorpaduyeckue BOmpochl
DTO BONPOCHI, KacarollMecs MpOLLIOro OMNblTa KaHIWJATa, €ro >KU3HEHHBIX
00CTOATENBCTB W IpeabIAylero Mecra padorel. Hanpumep: Pacckaxute HEMHOro o
CBOEM IMpPOLLIOM OmbITe paboThl. [louemy pemmiv CMEHHTh MNPEbIAYIIee MECTO
paboThI?

Takue BOIpOCHl MOMOTAT MOHAThH MPOLLIOE KAHAWAATA, BBIIBUTh 3aKOHOMEPHOCTH
ero npoecCUOHAIBHOTO PA3BUTHUS M BBIICHUTH MPUYMHBI YXO/a C MPOIUIBIX MECT
paboTHI.

2. IToBeieHUECKHE BOTIPOCHI
OHu KkacaroTCs KOHKPETHBIX CHUTyallMd W3 NPOLUIOrO ONbITa KaHAuAaTra H
HaIpaBJIeHbl Ha IPOBEPKY HABBIKOB M KommnereHuud. Hampumep: Onwummre
CUTYAIMIO, KOTJa BaM MPHILIOCH PEUIUTh CI0XKHYIO MpodiseMy. Kak MMEHHO BbI
nerictBoBanu? BcnomHuUTE ciydaid, Korja Baill MPOEKT mpoBaiwici. YTto craio
IIPUYMHOM IIPOBaJia U YEMY Bbl HAYUNJIUCH?
Takoll MoAXO0a MO3BOJIAET YBHUJIETh pealbHbIE€ HABBIKM KaHIWJATa B JEHCTBUHM H
CIIPOTHO3UPOBATh €ro Oyyllee NOBEAECHUE HA HOBOW JOJIKHOCTH.

3. IIpoeKTUBHBIE BOIIPOCHI
3nech KaHIUJATy MpeasiaraloT NpeJICTaBUTh Ce0sl B TUIIOTETUYECKOM CUTyalluu U
pacckasaTh, Kak Obl oH noctynui. Hanpumep: IlpencraBbTe, 4TO BBl CTOJKHYJIUCH C
KOH(MIUKTOM B KoJulekTuBe. Kak Obl Bbl moctynuiau? Kak Obl Bbl MOCTyHaiu, €ciiu
KJIMEHT BBICKa3bIBAJI HEJJOBOJILCTBO KaUe€CTBOM Baillield paboThI?
[IpoekTUBHBIE BOMPOCHI MOKA3bIBAIOT PEAKIMIO0 KaHAUAAaTa Ha HECTaHJAPTHBIE
CUTyalldid M TIOMOTAalOT OIICHUTh €ro CIOCOOHOCTh JEMCTBOBAaTh B CIOKHBIX
00CTOSTEHCTBAX.

4. Keiic-MHTEPBBIO
3nech KaHIMOATy Npeajaraercsl cjaokHas pabodas cHUTyauus, KOTOPYHO HYKHO
IPOAHAIU3UPOBATh U NPEIJIOKUTh pelieHne. Hanpumep: Bama xomanaa paboraer
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HaJ TIPOEKTOM, CPOKH KOTOPOTO OJIM3STCS, HO BOSHUKAIOT CEPhE3HbIE TEXHUYECKUE
TpyaHocTH. Kak Oynere cripaBisiTbCs ¢ CUTYyaIuei?

JlaHHBII BUJT BOIIPOCOB OCOOCHHO MOMYJISIPEH MPU TT0100pe CIEIUATNCTOB CPETHETO
U TON-MEHEIKMEHTA, TaK KaK MOKa3bIBaeT YMEHUE aHAIM3UPOBATh MH(MOPMAITUIO H
npenyarath 3QGEeKTUBHBIC PEIICHUSI.

Hcnonp30BaHne NMEPEYUCIEHHBIX THUIIOB BOIPOCOB MO3BOJSAET CO3JaTh LEIOCTHYIO
KapTUHY O KaHAWJAaTe M NPUHATH OOOCHOBAHHOE pEIICHHWE O €ro JajbHeuInem
PacCCMOTPEHHUH.

17. Coop uHpopmMaIum o KaHIu1aTe
OtBer:

COop umH(boOpMaIMU O KaHAUAATE - Ba)KHAs COCTABJSIONIAs Mpolecca moadoopa
NepcoHaa, IMOMOTAIas ACTAIbHO OLEHUTHh NPOMIPUTOIHOCT, U JIMYHOCTHBIC
KauecTBa couckarens. Mudopmarus coOupaeTcss TOITAMHO  HECKOIbKUMH
crnocobamu:

1. Pe3rome n aHKETHI
[TepBbIit UCTOYHUK WHGPOPMAIMKM - ITO pPE3OME KaHAWATa, B KOTOPOM YKa3aHBI
0a30BBIC CBEACHHS O MPOPECCHOHAITBHON Kapbepe, HaBbIKax, 00pa30BaHUU U OIBITE
paboTel. YacTo JOMOTHUTENBHO 3alpalluBacTCs 3aMOJTHEHUE CIICUATLHON aHKETHI,
YTOUHSIOIICH HHTEPECYIOITNE KOMIIAHUIO HIOAHCHI.

2. JInunoe cobeceqoBaHue
HermocpencTBeHHas BCTpeya ¢ KaHAWJIATOM ITO3BOJIACT MOJYYHTh JOIOJTHUTCIBHYIO
uH(pOpMaINIO, TPOBEPUTh YKa3aHHbIE (aKThl, OLICHUTh KOMMYHUKATUBHBIC HAaBBIKH,
MaHepy JeP:KaThCsl U OTHOIIEHUE K OyAyIIeMy MECTY paboThI.

3. IIpoBepka pekoMeHJalui
IIpockba pekOMEHJATENBHBIX IHCEM WM TelIe(OHHBIX KOHTAKTOB OBIBIIHMX
paboTomareneld MO3BOJIAET YOEAUTHCS B JIOCTOBEPHOCTH YKA3aHHOTO OIbITA M
KauyeCTBE BBHITTOJITHCHHON PabOTHI.

4. TecTupoBaHUE U UCTIBITAHUS
[TpumeHsrOTCS CrienuaaTu3upOBAHHBIE METOMUKHU (TICUXOJOTUYECKOE TECTUPOBAHMUE,
[Q-TecThl, 3amaHuWsi Ha TMPOBEPKY MPOQPECCHOHAIBHBIX HABBIKOB), ITO3BOJISIONINAC
MOJIYYUTh OOBEKTUBHBIC TTOKA3aTEeNIN KBATH(PUKAIIMK U TUIHBIX KAa4ECTB KaHIU/IaTa.

5. OHnaifH-npoUIIA U COLICETH
CoBpeMEHHBIE TEXHOJIOTHH TIO3BOJISIIOT TPOBEPATH IMyOJWYHYH0 aKTHUBHOCTH
KaHJIMJaTa B COIICETAX, OJorax W MPOPECCHOHAIBHBIX COOOIIECTBaX, YTO aaéT
Mpe/ICTaBlICHUE O XapaKTepe, MHTepecax U Mpo(ecCHOHaTbHBIX CBS3SX.

6. lonoHuTENBHBIE CTIOCOOBI cOOpa HH(pOPMAITUU
NHorna npuberaroT K MOMOIIM CIIy»)0 0€30MacHOCTH ISl MPOBEPKU JOCTOBEPHOCTH
MPEIOCTaBISIEMbIX CBEICHUM, OTCYTCTBHS CYJIMMOCTEHN M MHBIX HApYIICHUH 3aKOHA.

Baxneiimuii mpuHun npu cOope MHPOpMAUU — CTPOTOe COOJIOJCHUE
ITUYECKUX HOPM M KOHQPHUIACHIMATHHOCTU TOJYYEHHBIX HaHHBIX. [lOTHOIICHHBIH
coop wmH(pOpMAUKA TO3BOISET OOBEKTUBHO OIEHWTHh KaHIUJATOB WU T0I00paTh
HanOoJIee TOAXOISIIETO CIICIHAIACTA TSI KOMIIaHUH.
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18. Haiim nepconana
OtBer:

Haiim nepconana - 3T0 3aKIIOYMTENbHBIN 3Tall Mpolecca Moadopa COTPYAHUKOB,
BKJIFOUAIOIINK  opunuansHoe oGOpMIICHHE KaHIWIaTa Ha JOJKHOCTh. [locie
MPOXOXKIAEHUS ATAloOB OTOOpa M COIMVIACOBAHUS KaHJIWJATYypbl HACTYIMAET CTaaus
IOpUJIMYECKOTO 3aKPEIJICHUS OTHOIIEHUN MEXTy paOOTHUKOM U paboToaTeIeM.

OCHOBHBIE IIard MPOIIECCa HalMa:

1. Odopmnenue nokymeHToB: CocTaBlIeHUE U MOJNMKUCAHUE TPYAOBOTO JIOIOBOPA,
U3JIaHKUEe TIPUKa3a o npuéme Ha paboTy, BHECEHUE 3alIUCH B TPYJAOBYIO KHUKKY
(ecyi MPUMEHUMO).

2. UHcTpykTaxk U o3HakomjieHHe: O3HAKOMJIEHHE HOBHYKA C BHYTPEHHHMU
IpaBWJIaMH KOMIIAHUHU, MOJIOKEHUEM O MEPCOHAJIBHBIX JAHHBIX, MOPSIKOM
yuéta paboyero BpeMeHU U APYTUMHU BaKHBIMH IOKYMEHTaMHU.

3. WuterpanunonHas anantainusi: BBegeHue HOBOrO COTPYJIHHKA B KOJUJIEKTHB,
Ha3HAUEHHWE KypaTopa WM HACTAaBHHMKA, pa3bsCHEHUE CHenuduKu ero
00s3aHHOCTEN U 3a4a4.

4. MenuuuHckoe o0cieaoBaHue (€ciii TPeAyCMOTPEHO 3aKoHOM): [IpoxoxaeHue
00s13aTENIbHBIX ~ MEIUIUHCKUX OCMOTPOB Il OT/ACJBHBIX  KaTeropui
pabOTHUKOB (PaOOTHUKOB MUIIEBOM MPOMBIIIIEHHOCTH, TPAHCHIOPTA U JIp.).

5. 3akperuieHue pabouero wmecrta: Pacmpenenenue pabouero MNPOCTPAHCTRBA,
NpEeAOCTaBICHNE TEXHUKM U MaTepuajioB, HEOOXOIUMBIX [JIsl BBIOJHEHUS
00s13aHHOCTEH.

KiroueBass nens HaliMa mnepcoHana - JISTUTUMU3MPOBATH IPABOBBIE OTHOILICHMS,
3alIUTUTh UHTEPECHl 00EUX CTOPOH U CIIOCOOCTBOBATH OBICTPOM MHTErPAllid HOBOTO
COTpYyHHKA B paboumii mporiecc.

Kpome odopmienns, BaKHBIM MOMEHTOM SIBJISIETCSI COLMATIU3AIMs HOBOTO
COTPYJHUKA, BKIIIOYasg €ro 3HAKOMCTBO C KOPHOPATUBHOW KYJBTYpPOM, CHUCTEMOWU
BO3HArPaKJICHUW U JIbIOT, BO3MOKHOCTSIMH JATbHEHIIIETO 00yUYeHUS U KaphePHOTO
pocta. UeM ObICTpee HOBBIN COTPYIHUK afganTupyeTcs, TeM dhdexTuBHEe OyaeT ero
nanbHeuias padoTa.

19.Bunbpl BpeMEHHOr0 IepcoHaa, MPUYHUHBI €r0 UCIOJIB30BAHNS B KOMIIAHUN
Orser:

Bpemennblii nepcoHan - 3T0 pabOTHHUKH, MPUBJIEYEHHBIE HA OIPAHUYEHHBIN CPOK
JUISL BBINIOJIHEHHUS OINPENENIEHHON 3aJa4d WIA NPOEKTa. BBIIEIAIOT TpU OCHOBHBIX
BU/Ia BPEMEHHBIX COTPYAHHUKOB:

1. Ce3onnble paboTHUKK: HaHMMarOTCsI Ha KOPOTKUN MPOMEKYTOK BPEMEHH IS
BBIMOJHEHUsI paboOT, OOYCIIOBIEHHBIX NPUPOAHBIMU LUKIAMU WIH CE30HOM
copoca (HampuMep, MPOJABLBI MOPOXKEHOTO JIETOM, YOOPIIMKH Ypoxas
OCEHbBIO0).

2. IIpoextHble coTpynHUKH: MX TpHUBIEKAIOT Ui BBINOJHEHHMS Pa30BBIX
OPOEKTOB WJIM  KPAaTKOCPOYHBIX 3a1ad  (OpraHu3auuss MEpONpPHUSTHS,
IPOBEICHUE MAPKETHHIOBOM aKUWHU, ayIUT U KOHCAJITHUHT).
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3. 3amematonue pabotHuku: OHHU  BPEMEHHO 3aMEHSIOT  MOCTOSTHHBIX
COTPYJHHKOB B CIly4assx OOJIe3HH, OTIyCKa, JEKpeTa WM KOMAaHIUPOBKH
OCHOBHOT'O pa0OTHHKA.

[IprunHBI UCIIOIB30BaHUS BPEMEHHOTO IIEPCOHANA!

1. U3smenuuBocth cnpoca: Komnanuu cTaiakuBaroTcsi ¢ KojeOaHUSIMH OOBEMOB
3aKa30B, [HMKOBBIMM HAarpy3kaMd WA CE30HHOCTBbIO, TPEOYIOIHUMHU
JOTIOJIHUTEJIBHOTO IEPCOHANIA HA KOPOTKUM CPOK.

2. DkcTpeHHble HYXIbl: MHOrma cpoyHO BO3HUKAET NOTPEOHOCTh B 3aMEHE
3a00J1€BIIETO WM YIIEAIIEr0 B OTIMYCK COTPYJIHHUKA, a MOCTOSHHBIN paOOTHUK
eIl€ He HalJIEeH.

3. OcoObie MmpoeKThl: BhINoHEeHHE pa3oBbIX 3a7a4, KOTOpbIe TPEOYIOT 0COOBIX
HaBBIKOB WJIM PECYPCOB, IPUBIIEKAEMBIX U3BHE.

4. DxoHOMUS cpeACTB: BpeMeHHbIN nepcoHan 00X0AUTCs JIEEBIe TOCTOSHHOTO,
TaK KaK OTCYTCTBYIOT 00s3aTelIbCTBA 0 BBHIILIATE MPEMHUL, OOHYCOB M JPYTUX
KOMIICHCAIH.

5. MuHumuszauus pucka: B mepuoasl HEONMPEAETEHHOCTH PBIHOK HCIBITHIBAET
KoJeOaHus, W NPUBJICYECHUE BPEMEHHBIX COTPYJHUKOB CHUXKAET PUCK
U3JIMIIHET0 Ha0opa NOCTOSHHOM padoyveil CHITbI.

Hcnonb3oBaHre BPEMEHHOTO MTEPCOHAJIA TOMOTaeT KOMITAHUSM OCTaBAThCSI THOKUMU,
SKOHOMUTH CPEJCTBA U ONEPATUBHO PEarupoBaTh HA MEHSIOUIMECS OOCTOSITENIbCTBA
PBIHKA U TIPOM3BOJICTBEHHBIE 3a/1a4H.

20.AytcradpuHr nepconana
Otser:

AytctadduHr nepcoHana - 3TO yciyra, Mpyu KOTOPOH COTPYAHHKU O(UIIHATIBHO
YUCISITCS B IITaTe OJIHOM KoMmaHuu (yaimie Bcero ayrctaddUHroBoit ¢hupmsbi), HO
(haKTHUECKH BBITIOJHSIOT CBOU (PYHKIIMOHAIBHBIC O0S3aHHOCTH B JIPYTrOil KOMITAHHH-
3aKazurke. Takum o0pa3oM, IPUINYECKH PAOOTHUKHU MPUHAJJICKAT MIEPBO Gupme,
a paboTaroT (U3NIECKHU B APYTOH.

[IpenmymiectBa ayTcradPunra s 3aka3zyuka:

1. DxoHomus Ha Hayorax u ¢QonHmax: @upma H30aBiIeHA OT YILIAThl HAJOTOB U
B3HOCOB 32 COTPYJAHUKOB, HAXOSAIIUXCS Ha ayTcTadduHre.

2. YnopoiéHHas KaapoBasi JOKyMEHTalus: 3aKka3uuk 0CBOOOXKIAETCS OT BEACHUS
KaJIpOBOM TOKyMEHTAIlMH1, COKpalllasg Harpy3Ky Ha cooctBeHHbli HR-oTaern.

3. CHmwxeHHe pucKa cyJeOHbIX pa3ouparenbcTB: KOpuandyeckas OTBETCTBEHHOCTh
3a HapylIeHUs TPYJOBOTO 3aKOHOJATENbCTBA JIGKUT HA KOMIAHUU-
ayTcTadepe.

4. beicTpoe MacmiTabupoBaHue ImTara: BO3MOXHOCTH JIETKO YBEJIUYHMBATH WIU
YMEHBUIATh YUCIEHHOCTh COTPYJIHHUKOB B 3aBUCUMOCTH OT IIPOU3BOJICTBEHHOM
HEOOXOMMOCTH.

Pucku n Henocratku ayrcraddunra:

1. Tloreps xoHTpoas Haj mnpoueccom noadopa: Kommanus tepser mnpsamMoi

KOHTPOJIb HaJ IOMCKOM U BBIOOPOM MEepCcOoHaia.
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2. [Ipobnemsbl ¢ uHTerpanueit: CI0XKHOCTH C HMHTEIPUPOBAHHEM BpPEMEHHBIX
COTPYJHUKOB B KOMAaHIy, BO3MOXXHbI€ KOH(MJIUKTBI C IOCTOSHHBIMHU
pabOTHUKAMU.

3. KauectBo wucnonnuteneir: KadecTBO NpPUBIEYEHHBIX COTPYAHUKOB MOXKET
OKa3aTbCsl HUKE OXHUIAEMOro, OCOOEHHO €CIU MOAPSAYMK HEJOCTATOYHO
OTBETCTBEHHO MOJIXOJUT K BBIOOPY KaHIUIATOB.

4. PenyrauuoHHble pucku: HeratuBHBIA ONBIT COTPYIHHUKOB Ha ayTcTadduHre
MOYET HEraTUBHO CKa3bIBATHCS HA UMUJIKE OCHOBHOW KOMITAHHH.

AyrctadpduHr yame nOpUMEHSETCS KOMIIAHUSAMH, CTPEMSILIUMHUCS YIPOCTUTD
CTPYKTYpPY YIIPaBJICHHUS IEPCOHAIOM, COKOHOMHUTh HA HAJIOTOBBIX BBIIUIATaX M
o0jerynuTh OpoueAypy MaciutabupoBaHus OusHeca. OpHako  HE00XOJUMO
BHUMATEJIbHO MOAXOIUTh K BBIOOpY mNapTHEpa, 4TOoObl H30€kKaTb HETaTUBHBIX
IMOCJIEACTBUM.

21.JIu3uHr nepconana
Ortger:

JIu3uHT mepcoHana - 3T0 (GopMa BPEMEHHOTO MPHUBICYEHHS COTPYIHUKOB, MpHU
KOTOpOM  IOpUAMYECKOE JHUIO (IM3UMHIOJaTelNb) MPEAOCTaBIAECT  3aKa3UUKY
COTPYAHHMKOB, COCTOSAILIMX B OPUIMATIBHOM IITATE JU3UHIOAATENSA, HO pabOTarOUIUX
HEMOCPEJICTBEHHO Ha TEPPUTOPUM M B HUHTEpecax 3akazuuka. OTIMYUTETbHOU
OCOOEHHOCTBIO JIM3MHIa [EpcoHala ABIseTcss TOT (akT, 4YTo padoTodaTelb
dbopManbHO OCTAa€TCsl apeHJIaTOpPOM, a COTPYAHHMKM OCTAlOTCA YIEHaMH ITaTa
JIM3UHTO/IATEIIs.

CyTp nu3uHra nepcoHana:

1. Jlu3uHroBass KOMIIAHHUA OCYIIECTBISET MOA0Op, MNpuéM Ha pabotry W

NOCJIETYIOLIEE CONPOBOXKIEHNUE COTPYIHUKOB.

2. PabGoTHUKM HaxoAATCA B OQUIIMATBHBIX TPYIOBBIX OTHOIICHUSAX C JIU3UHTOBOM
(GupMOIi, HO BBIMOIHSIOT MOPYYEHUSI U PACTIOPSKEHUST KOMIIAaHUU-3aKa3unKa.

3. 3a ycmyru apeH bl MepcoHaIa 3aKa34rK BHITUIAYMBACT (PUKCUPOBAHHYIO CYMMY
JM3WHT0JIaTEII0, MOKPBIBAIOUIYIO 3apIUIATY, HAJIOTH U MIPOYHE PACXOIBI.

[IpenmyiiecTBa IM3MHra repcoHana AJisi KOMITaHWM:

1. Tubkocth: BO3MOXHOCTH ONEPATUBHOTO YBEIWYEHUS WJIA YMEHBIICHUS
YUCJIEHHOCTU COTPYAHUKOB B 3aBUCUMOCTH OT HYK]l OM3Heca.

2. CokpailleHre  OmepaldoHHBIX  pacxoaoB: OTCyTcTBHE  HEO0OXOAUMOCTH
opunuanbHOro mnpuéMa COTPYAHUKOB B IITAT M oOIUlaTa YCIYr OJIHUM
IUTATEKOM 3HAYUTEIBHO YIIPOIIAET OYXTalITepPHIO.

3. Hoctynm Kk chnenuamuctaM pa3Horo ypoBHsA: [lonydeHue BO3MOXKHOCTH
IIPUBJICKATh BBICOKOKBATU(UIIMPOBAHHBIX CIEIUATUCTOB 0€3 3HAUYMTENbHBIX
BJIOKEHHUI B X IIOCTOSIHHOE TPYAOYCTPOUCTBO.

Bo3moxHbIE pUCKU:

1. TIpoGnembl ¢ MoTHBanuel: Y paOOTHUKOB, paOOTAIOIMIMX MO CXEME JIM3MHTA,
MOKET CHU)XAThbCS UYYyBCTBO NPUHAUICKHOCTH K KOMIAHHH-3aKa3YUKy, UYTO
yXy/AIIAET BOBICYEHHOCTh M KA4€CTBO PaOOTHI.
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2. OrpaHu4eHHbIE MOJHOMOYMS: 3aKJIFOUEHHBII JTOrOBOP YCTaHABIMBAET PAMKHU
JUIsl BIMSIHUSIT KOMITAHWM HA BHYTPEHHUW PACTOPSAOK U JAUCIHUILUIMHAPHBIC
Mephl B OTHOIIIEHUU COTPYTHUKOB.

Takum 00pa3oM, JNH3WUHT TMEpCOHANA MPEACTABISIET CO00W ymoOHYI ¢opMmy
BPEMEHHOTO TMPUBJICYCHUS COTPYAHUKOB, IIO3BOJISIONIYI0 OW3HECY TOydaTh
HEOOXOJUMYI0 pabouyl0 CHIIy, COXpaHss BBICOKYIO THOKOCTh M (DUHAHCOBYIO
BBITOJTY.

22 Ilpunuunsl Executive search
Otser:

Executive search (3KCKIIFO3UBHBIN MMOMCK PYKOBOJUTENEH) - 3TO 0c00asi METOIUKa
nos0opa MEHEIKEPOB BBICIIETO 3BEHA M PEAKUX CIEHUAIUCTOB, OTIWYAIOLIASCA
IIIyOOKUM WHIUBUIYAIbHBIM TMOAXOJAOM U THIATEIHHBIM aHAIM30M PBIHKA TPY/a.
[Tpomecc executive search crpoutcst Ha COOIOACHUM PsAJIa KITFOUEBBIX MPUHIIUIIOB:

1. UeauBuyambHbIA MOAX0/

Kaxnprit 3aka3 paccMaTpuBaeTCsl OTAEIBHO, YUUTHIBAIOTCS CHEU(DUISCKHUE 3amMpOCHI
KIIMeHTa, npodwib KoMmaHuM W e KOpmopaTHUBHAs KyJabTypa. KOHCYIhTaHTHI
pa3padaThIBalOT YHUKAIbHYIO CTPATETUIO MOMCKA U 1TOA00pa KaHAUIATOB.

2. KonduaeHuaibsHOCTb
Bces mHbOpManms 0 IpoeKTe XpaHUTCS B TAWHE OT TPETHUX JIUII, YTOOBI UCKITFOYHTH
YTEUKy KOH(MUICHINATbHBIX JaHHBIX W MHHUMH3UPOBAThH PHUCKH HETaTHBHOM
peakiu 00IIEeCTBEHHOCTH UITM KOHKYPEHTOB.

3. DKCIEepTHOCTh
PaGora BeImMonHseTCa mnpodeccruoHanamMu, TIyOOKO 3HAIOUMMU PBIHOK Tpya,
BIQJCIONIUMHU CETSIMU KOHTAaKTOB M YMEIOIIUMH MPaBUILHO HMHTEPIPETUPOBATH
NOTPEeOHOCTH KIIMEHTOB.

4. InuTenbHOCTh Mpolecca
[Ipouenypa executive search 3aHMMaeT MPOAOHKUTEIBHOE BpeMs (IO HECKOIBbKUX
MECSIEB), TaK KaK HampaBlieHa HAa KaueCTBEHHBIM OTOOpP KaHIUAATOB, MOIPOOHOE
HCCIIEJIOBAaHUE PBHIHKA U TITyOOKOE MOrpyKeHrEe B TOTPEOHOCTH KOMITaHUH.

5. DKCKIIIO3UBHOCTD
OOBIYHO B paMKax OJHOTO 3aKa3a pacCMaTPHUBAIOT HEOOJIBIIOE YKCIO KAaHAUAATOB
(3—5 uenoBek), BHIOMpPAs] TOJBKO TE€X, KTO JEHCTBUTEIHLHO COOTBETCTBYET MPOQUITIO
HMCKOMOM TIO3HUILIUH.

6. I'apanTus pesynbrara
Knuenty mnpenocraBisieTcsi rapaHThs Ha MOAOOpPaHHOTO KaHAWAATa: €cld OH
MOKUJAET KOMITAHUIO PAaHbIIIE OTOBOPEHHOTO CPOKA, ar€HTCTBO 00s13yeTcst OecIiIaTHO
3aMEHUTh €r0 HOBBIM CIICIIHAIICTOM.

Hcrnonb3ysi TEpeurcIeHHBbIE TMPUHIUIBI, HCHOJHUTEIh  OCYIIECTBISET
TIIATEIbHYI0 JIMarHOCTHKY PBIHKA, MPOBOJIUT HCCIENOBAHUS WU KOHCYJIBTAIIUU C
KIIMEHTAaMH, BBIOMpPAET ¥ PEKOMEHIYeT KaHIWUJATOB, CIIOCOOHBIX YCIEITHO
pealin30BaTh CTPATErHUECKUE eI KOMIIaHUH.
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23.CyuHOoCTh X3-XaHTUHTa
Ortser:

Xsn-xantudr (anri. headhunting - oxoTa 3a rosoBamu) - 3T0 0COOBIN MOAXOM K
MOWCKY W TPHUBICYCHUIO KBaTU(UIIMPOBAHHBIX CHCIUAINCTOB M PYKOBOIUTENCH,
3aHATHIX HA aHAJIOTUYHBIX MO3HIHAX B IPYTUX OpraHu3aIusix. [ TaBHas 0COOEHHOCTH
METO/Ma 3aKII0YaeTcs B TOM, YTO OOBEKTOM TIIOMCKA CTAHOBSATCS OIBITHBIC
npodeccroHanbl, KOTOPBIM MPE/IaratoTCsl BBITOJHBIC YCIOBHUS TEpexoja B HOBYIO
KOMITaHHUIO.

CyIHOCTh X3-XaHTHUHTA:

1. UnauBunyaneHbli moaxoid: Xd2AXaHTEPbl MPOBOJAT IEJEBYIO paboTy ¢
KOKIbIM KaHIUAATOM, YYMTBIBAas €ro JIMYHbIE aMOWIIMM, TOXKEIAHUS TI0
3apIuiaTe ¥ yCJIOBUSIM PabOTHI.

2. Kommekcuwiii ananus: Uccnenyercs npodeccroHanbHas Kapbepa U YCIEeXu
KaH[IMJaTa,  OMNPEACNSIOTCS  €ro  CUJbHble H  clabble  CTOPOHBI,
YCTaHABJIMBAIOTCS] KOHTAKTHI U BEIETCS IEPETOBOPHI.

3. Koncantuar u  mpemioxkenue:  CHenmuanuicTel MO XDJ-XaHTUHTY
KOHCYJIbTHPYIOT KaHAWJATa, MPEIOCTABISAIOT HH(POPMAIMIO O BAaKAHCHUH H
yOEXIal0T B MPUBIIEKATEIILHOCTH TPEITIOKESHUA.

4. JIonrOBPEMEHHOE COTPYJAHUYECTBO: YCIEX XJ3IA-XaHTUHIA JIOCTUTAETCA
Onmaroyiapsi YCTaHOBJICHUIO JOBEPHUTEIBHBIX OTHOIICHHWHA ¢ TpodeccruonamaMu
OTPaCIIH U TOJTOBPEMEHHOMY COIIPOBOXKIACHHUIO CICIKH.

5. Bwicokas cTOMMOCTh: METOMONOTHS X3-XaHTHHTa TPeOyeT 3HAYUTEIBHBIX
(UHAHCOBBIX 3aTpaT, TaK KaK BKIIOYACT 3HAYMTEIbHBIC KOMHUCCHOHHBIC
BBITUIATHI TOCPETHUKAM U MPEMHUAIIbHBIE BRIIUIATH CAMUM KaHIUIaTaM.

XB-XaHTUHT BOCTPEeOOBaH OpraHU3alUsIMH, 3aUHTEPECOBAHHBIMU B IPHUBJICUCHHUU
YHUKAJIBHBIX 9KCIEPTOB U PYKOBOAMUTEINCH, 00JIaaloNIUX 3HAYUTEIBHBIM OIBITOM M
NenoBbIM BiHsiHUEM. OCOOEHHO aKTyasjeH 3TOT MOAXOJ B BBICOKOTEXHOJIOTHMYHBIX
otpacisix, (uHaHcoBoil cdepe, dapmaneBtuke u IT-unmyctpum, e nedunmt
CIEIMATNCTOB BBICOKOTO KJIacca OMIYIIAETCS 0CO00 OCTPO.

24.1loHgTHe aanTaluuu
Otser:

ApanTtanus — 3TO MPOLECC MPHUCIOCOOJIEHUS HOBOIO COTPYIHHUKA K YCIOBHUSIM
paboTbl B OpraHu3alii, BKJIOYAIOIIMM YCBOEHHE TMpaBWUJI, CTAaHAAPTOB U HOPM
NOBEACHUS, MPUOOPETEHUE MPAKTUYECKUX HABBIKOB M 3HAHUM, HEOOXOIUMBIX MJIs
YCIEHIHOTO BBINOJIHEHUSI BO3JI0KEHHBIX Ha Hero 3aaad. OCHOBHas LEb aJanTaluu
— YCKOpHUTh BKIIIOUEHHE COTpYJHHMKAa B pabOyuil Tpolecc, MOBBICUTH €ro
3¢ (HEKTUBHOCTH U JIOSTIBHOCTh K KOMITAHUH.
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ApanTtanus IpOXOJUT HECKOJIBKO CTaui:

1. O3nakomurenbHass (aza: HoOBMYOK 3HAKOMHUTCS C HCTOpPUEH KOMIIaHUH,
CTPYKTYpPO, CBOMMH HENIOCPEICTBEHHBIMH O0SI3aHHOCTSIMU U ITPaBaMHU.

2. OnepaunoHHoO-TexHuuyeckass ¢aza: COTpyOHHK  YYUTCS  BBIIOJHEHHUIO
©KETHEBHBIX 3aJay, MpHOOpeTas TMpaKTUYECKHE HAaBBIKK M  OCBauBas
UCIOJIb3yEeMbI€ TEXHOJIOTUU U 000PYI0BaHUE.

3. CoumanpHo-nicuxoioruyeckas (asza: HoBblii COTpyAHUK HWHTErpUpYyeTCs B
KOJUIEKTUB, HAJIAKUBAET KOHTAKT C KOJUJIETaMH, MPUHUMAET KOPHOPATUBHYIO
KyJbTYpPY M YCTOSIBLIMECS ITpaBuiia MOBEICHHUS.

3HaUYCHUE aganTanuu:

o Cokpamaer BpeMs BbIX0/1a Ha IOJHYIO IIPOyKTUBHOCTb.

o YMEHBIIAET TPEBOKHOCTh U HEYBEPEHHOCTh HOBUYKA.

o YKpeIusieT KOPIOPaTUBHYIO KYJIBTYPY U JIOSJIBHOCTb COTPYIHHUKOB.

o YIydmaer pernyTaluuio KOMIIAHUHU Ha PhIHKE TPY/a.

JUis yCIIeNIHOTO MPOTEKaHMs afanTaldyd MPUMEHSIOT pa3HOOOpa3HbIE METOJIbI:
Ha3HAYEHNE HAaCTaBHUKA, KypChl U TPEHUHIH, CIIELUAIBHBIE IPOTPAMMBI MTOAECPKKH
U aJanTalyu, PeryJisipHble 0OCYXACHHUS MpOorpecca COTPYAHHKA C PYKOBOAUTEIIEM.
BaxxHO NOMHHTB, 4YTO IUIOXO NPOBEIEHHAs adanTalus BEeAET K YBEJIMYEHUIO
TEKY4YECTH KaJpOB, CHI)KCHHIO MOTHUBALMM W 3aMEIJICHUIO IPOU3BOJICTBEHHOTO
nukia. Iloaromy mnpomymaHHas mporpamma aJanTalMM ABISIETCS HEOTHEMIIEMOM
YaCThIO YCHEITHOW KaIpOBOM MOJUTUKHU 000N KOMIIAHUU.

25.IIporpamMma agantanuu pabOTHUKOB
Otser:

[Iporpamma aganTaiuu pabOTHUKOB - 3TO CIIENUATIBLHO pa3pabOTaHHBIM KOMIUIEKC
MEpPONPUATUN, HANPABICHHBIA HAa YCKOPEHUE BXOXKIEHUS HOBBIX COTPYJIHUKOB B
pabouuii mporecc, X MNPOPECCHOHATBHOE H COIUAIBHOE MPUCIOCOOICHHE K
0COOCHHOCTSIM KOoMMaHuu. IIpaBunbHO pa3paboTaHHass mOporpaMma ajanTanuu
YMEHBIIIAET  CTPECC  HOBOMNPHUOBIBIIMX  COTPYJHUKOB,  YBEIUYMBAET  HX
MPOJAYKTUBHOCTD U JIOSTILHOCTh K OpraHU3aluu.

OCHOBHBIE KOMITIOHEHTHI TPOTPaMMBbI aJJaNTAlNH:

1. UudopmanronHoe o3zHakomiieHue: OmnucaHue HUCTOPUM KOMIIAHMHM, MUCCHUU,
L[EJIEH, CTPYKTYPBI OAPA3AEICHUMN, KOPIIOPATUBHOU KYJIBTYPBI U TPAJULIUM.

2. Pabouyee oOyueHue: MHCTpyKuMs 1O BBIIIOJHEHHIO TOBCEIHEBHBIX 3aj1ad,
oOy4yeHHe HCIOJb30BaHUI0 000PY/IOBaHUS M TMPOTPAMMHOIO OOECTeUeHHs,
JEMOHCTpALUSI IPUEMOB PabOTHI.

3. Ha3znauenne HacraBHuka: IIpricBoeHHE HOBOMY COTPYIHHUKY OIBITHOTO
KOJUIETH-HACTABHHUKA, KOTOPBIM  OKa3blBAa€T MOMJEPKKY M  I[OMOTaeT
pazo0paThcsi B TOHKOCTSX PaOOTHI.

4. YcraHOBIIEHHE KOHTAKTOB: OpraHu3ylOTCsl 3HAKOMCTBA C KIIFOYEBBIMU JIMIIAMU
KOMIIAaHUHU, TPOBOJATCS HSKCKYpCHUHM [0 TOAPA3ACICHUSIM, MpPE3eHTAlluu
OTJIEJIOB.
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5. Perynsipubie oTu€Thl u oOpaTHas cBs3b: llepmomuueckoe oOCyx aeHHE

JOCTUTHYTBIX PE3YJIbTATOB M MOJIYYECHHOW OOpAaTHOM CBSI3M C PYKOBOJHUTEIEM,
IIOCTAaHOBKA 33/1a4 U KOPPEKIUA Kypca.

Tpennaru n macrep-kiaccel: CrenuanbHbie 00pa30BaTEIbHBIE MEPOTPUATUS
JUIsT  OTpaOOTKM HEOOXOIWMBIX HABBIKOB, TIOBBIIICHUS KBATH(PUKAINHA H
O03HAKOMJICHUSI C HOBBIMU TEXHOJIOTUSMU.

Pe3ynbTaT ycnenHou nporpaMMsl aJanTalyu:

o

o

o

o

bricTpoe oBnageHne pabounMH HaBbIKAMHU.

Jlydiiee moHMMaHueE LEIen U 3a1a4 KOMITAHHUH.

Oco3HaHHas NPUHAIEKHOCTh K KOPIIOPATUBHOM KYJIBTYPE.
YBenrueHue yI10BIETBOPEHHOCTH U MOTUBALIUHA COTPYIHUKOB.

Xopolasi TporpaMMa ajanTalid IOJIOKUTEIBHO CKa3bIBACTCS HA CHIDKCHHH
TEKYy4eCTH KaJpOB, POCTE MPOU3BOIUTCILHOCTH W  YKpPEIUICHUH OpeHja
paboronarerns.

26.CyuHoCcTh MOTHUBAIIUU
Ortger:

MortuBatus - 3T0 npouecc noOyxkACHUs COTPYAHUKOB K aKTUBHOM JEATEIbHOCTH,
HaIpaBJICHHOW Ha JIOCTWIKEHME Iened opraHuzainuu. MotuBanus Oa3zupyercs Ha
YAOBJIETBOPEHUU  TOTpeOHOCTEM  pabOTHUKOB M CO3JaHUU  YCJIOBUH,
CIOCOOCTBYIOIIUX PACKPBITHIO X IMOTEHIINAA.

CylecTByeT JiBa OCHOBHBIX OJIX0/1a K TOHUMAHUIO CYIITHOCTH MOTHBALIUH:

l.

MatepuanpHasi MOTHBAIUS: BKITIOYaeT SKOHOMHYECKHWE CTHMYJbI, TAaKHE Kak
3apruiata, TpeMud, OOHYCHI, JIBIOTHI M KOMIleHcaruu. Takwe (Hopmbl
MOTHBAIIMH TIOBBIMAIOT JKEJIAHUE COTPYIHUKOB TIPOSBIATh WHHIIMATUBY |
yIJIy4IIaTh MPOU3BOUTEIHHOCTD TPY/IA.

Hemarepuanpnass motuBarnusi: HampaBneHa Ha yHOBIETBOPEHHE BBICHIUX
NoTpeOHOCTE  COTPYAHUKOB -  TPU3HAHHE  3aciHyr, BO3MOXXHOCTH
camMopeald3aliy, OINyIIeHWe MpHYacTHOCTH K obmemy geny. Cioga
OTHOCATCS HArpajpl, TOXBaJia, MOYETHBIE 3BaHUS, BOZMOXHOCTH KaphePHOTO
pocTa u mpoPeCcCUOHATBLHOTO Pa3BUTHUSIL.

MoTuBalusi TECHO CBsSI3aHA C TAKUMU MOHATUSMU, KaK MOTUBAIUS K Tpyay (kenaHue
XOPOIIO BBHITIOJIHATH CBOIO pabOTy) M MOTHBAIIMS JOCTUXKEHUS ycrexa (OpueHTaIus
Ha BBICOKOE KQ4ECTBO BBHITIOTHEHUS 3a1a4 U MPEOJI0JICHUE TIPENATCTBUI).

Mojenu MOTHUBAIIUU:

o

Teopus Macnoy BblIeNseT NATh YpOBHEHW MoTpeOHOCTEH ((hu3monornueckue,
0€30MacHOCTb, COIMANIbHAS, IPECTUK, CAMOPA3BUTHE);
JByxdakropnas teopusi ['epudepra pazgenser (HakTopbl THTHEHBI (yCIOBHS
TpyJla) 1 MOTUBATOPHI (TPU3HAHUE, POCT, TBOPUECTBO);
Mopgens Mak-Kiiesmtanga  nogu€pkuBaeT  BaXHOCTb  TPEX — BEAYIIMX
MOTHBATOPOB: BIIACTh, ycneX, ahdunuanus (oOimeHue).

[lonumass  CymIHOCTh  MOTHBAlMHM, PYKOBOJWUTEIM MOILYT  pa3paboTaTh
3G(HEeKTUBHYIO CHCTEMY CTUMYJIUPOBAHHUSA, COOTBETCTBYIOUIYIO KaXAOMYy THILY
COTPYZIHHUKOB, YTO IMOBBICHT X BOBJIICUEHHOCTh U IPOU3BOAUTEIBHOCTD TPYAA.
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27.ConepxaTeabHble TEOPUH MOTHUBAIIUU
OTBerT:

ConepxartenbHblE TEOPUM MOTHBAIMUA COCPEAOTAYMBAIOTCS HAa U3YYCHUH
NOTPEOHOCTE 4YeIOBeKa U TBITAIOTCS OOBSCHUTH, TOYEMY JIFOAW MPOSBISIOT
OTIpE/ICIICHHYI0 MOTHBAITUIO U BEIYT ceOs ONpeIeICHHBIM 00pa3oMm.

Cpenu HanboJee U3BECTHBIX COACPKATEIBHBIX TEOPHI BBIIACIIAIOTCS:
1. Uepapxus norpedHocteit Abpaxama Macioy
CornacHo 3Tol TeopuH, MOTPEOHOCTH pacIoiaraloTcs B BUIE TUPAMUIbL:

o DuU3NOIOrUYECKHe MOTPEOHOCTHU: €/1a, BOJIA, KHUIIbE.

o be3onacHOCTb: 3aUTUIIIEHHOCTD, CTAOMIBHOCTb.

o [lpuHamIexxHOCTH U JIIOO0BB: ApYyk0a, ceMbs, 00IIIEHHUE.

o IlpusHaHue U yBakeHUE: CTATyC, IPU3HAHUE, JOCTHXKECHHUS.

o CaMoakTyanu3anus: MOJHOE PACKPhITHE MOTEHIMAa, TBOPUYECKOE BhIpasKEHUE.
UYenoBeK MABIKETCS BBEpPX MO MNHpaMuUie, HauMHAasg C HIKHUX YpPOBHEH u
OpOABUTAsACh  Jaiblle TOJBKO TOCIAE  YacTHMYHOTO  yAOBJIETBOPEHUS
HUKECTOAIIUX OTPEOHOCTEM.

2. IByxdakropnas teopust @penepuka ['epudepra
I'epubepr npennoxun neneHve (aKTOPOB, BIUSAIOIIMX HAa MOTHUBAIMIO, Ha JIBE
KaTerOpHH:

o I'mrueHmdeckme  (QakTOphl: OKJIAN, YCIOBHS  TpyAa, O€30MacHOCTb,
aAMUHUCTpaLMs. DTH (PaKTOpbl MPEIOTBPAIIAIOT HEYIOBIECTBOPEHHOCTh, HO
camu 1o ce0e He BbI3bIBAIOT CUJILHON MOTHUBAIUH.

o MotuBupyromne ¢GakTophel:  ycrex, NpH3HaHWEe, HWHTepecHass pabora,
BO3MOXKHOCTh KapbepHOro pocta. VIMEHHO OHHM CHOCOOHBI BIIOXHOBISATH U
MOBBIIIATH TPOU3BOIUTEIBHOCTD.

3. Teopus ERG Kneiitona Anbaepdepa
Anpaepdep yrounun Teopuro Macnoy, oObEAMHUB MOTPEOHOCTH B TPU OOJBIIHE
TPYIIIIBL:

o Existence (cymectBoBanue):  (Qusnonoruueckue U 0€30MACHOCTHBIE
NOTPEOHOCTH.

o Relatedness (cBs3aHHOCTB): coOlMaNbHBIE U CEMEWHBIE TOTPEOHOCTH.

o Growth (pocT): moTpeOHOCTH B MpU3HAHUU U camopeann3anuu.OH 100aBUIT
KOHIICTIIIIO PETPECCUH, MpEeJoiaras, 4To 4eJOBEK MOXKET BO3BpAIIaThCA K
MEHEe BBICOKMM TMOTPEOHOCTSIM, €CIU CTajJKUBaeTcs ¢ MpobiieMamMu B
yAOBJIETBOPEHUH BBICOKHX MOTPEOHOCTE.

Kaxnas u3 3Tux Teopui npeiaracT YHHUKAJIBHBIM B3IV HAa OPUPOAY

YeJIOBEYECKOW MOTHBALIMM M CIYXHUT OCHOBOM JUIsi MOCTpOeHHs 3(P(HEKTUBHBIX
CUCTEM CTUMYJIMPOBAHUS B OpraHU3aIUsIX.

28.IIpoueccyanbHble TEOPUA MOTUBALIUA
Otser:
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IIpoueccyanpHble TEOPUM MOTHUBALUN OTINYAKOTCSA OT CONEPKATEIBHBIX TEM, YTO
COCpPEIOTOYMBAIOTCA HE CTOJIBKO Ha CaMHMX MOTPEOHOCTSIX 4YEJIOBEKa, CKOJbKO Ha
nporeccax, NPOUCXOIAIIUX B CO3HAHUY UHANBUIA U MPUBOIAIIUX K BOSHUKHOBEHUIO
MOTHUBALUU.

PaccmoTpum OCHOBHBIE IPOLIECCYANTBHBIE TEOPUU:

1. Teopus oxunmanus Buxropa Bpyma. Bpym yTBepmaer, 4To cuija MOTHUBALMHU
3aBUCHUT OT TPEX KOMIIOHEHTOB:

o Ouaanue: Bepa B TO, YTO NPWIOKEHHBIE YCHIIAS NPUBEIYT K KEIAEMOMY

pe3yJbTary.
o BaneHTHOCTB: IECHHOCTH KENAEMOTO PE3YJIbTATa JJIsl CAMOIO YEJIOBEKa.
o HVHCTpyMEHTaNBHOCTB: YBEPEHHOCTb B TOM, 4YTO IIOJYYEHHBIM pe3ybTaT
OpUBEIET K OXUAAEMOMY BoO3HarpaxiaeHuto. Eciu xoTs Obl onHa w3
COCTABJISIOLINX HU3Kasl, 00111as MOTUBALIUS CHUKAETCH.
2. Teopusi paBeHctBa [[>koHa Apjamca. Ajamc Tojaraer, 4To JIIOJM CPaBHUBAIOT
COOTHOIIEHHE 3aTPavy€HHBIX YCWIMA M  IOJy4aeMOro BO3HAarpAXKICHUSA C
AHAJIOTMYHBIM COOTHOILIEHHEM Yy JPYTHX YIEHOB KOJUIEKTMBAa. Ecinu cpaBHeHHe
OKa3bIBaeTCsl HEOMAronpusATHHIM, BOSHUKAET YyBCTBO HECIIPABEATUBOCTH, YTO BEAET
an00 K CHIDKCHHIO MOTHBALMM, JUOO K TMOMBITKAM BOCCTAaHOBUTH PaBHOBECHE
(yBenmmueHue COOCTBEHHBIX YCUIIUM WM YMEHBIICHUE).
3. Mogens Iloprepa-Jloynepa. JlanHas Mojenb OOBEIUHSET MOJOXKEHUS TEOPUU
oxxunanuss u teopun paseHcTBa. CornmacHo Iloprepy um Jloynepy, Bochpustue
YEJIOBEKOM CIPABEVIMBOCTH BO3HATPAXKICHHUS 3a IMPOJEIIAHHBIA TPy OINpENeiseT
NOCIIEAYION[YI0 MOTHBaluio. JII0IM CKIOHHBI Npujaratb OOJbIIE YCUJIUH, €cld
YBEPEHBI, YTO HArpaja aJeKBaTHA BIOKEHHBIM CHJIAM.

IIpakTryeckoe NpUMEHEHHE:!
IIpoueccyanpHple  TEOPUM IOMOTarOT MEHEIKEpPAM  IMOHUMAaTbh  MEXAHU3MBI
BO3HHKHOBEHUS MOTHBAallMM U CTPOUTH CHCTEMBI CTUMYJIMPOBAHUS, YYHUTHIBAIOIINE
OKHUJIaHUS COTPYAHUKOB, CIIPABEJIMBOCTh BO3HATPAXKIAECHUIN U IPO3PAYHOCTh CBS3EH
MEXAY YCWIHSIMH U pe3yJIbTaTaMu.

29.Bupl CTUMYJIMPOBAHUs B OpraHu3alun
Otser:

CTuMynupoBaHHE - O3TO NPOLECC MOOYXKIACHUS COTPYAHUKOB K JIEUCTBUSM,
HalpaBJIeHHbIM Ha JOCTWXKEHUE Ielel opraHuzanuu. Buabsl cTuMynupoBaHus
JEJISITCS Ha JIB€ KPYIIHbIE TPYMIIbl: MAaTepUaIbHOE U HEMATEpUAIbHOE.

MarepuanbHOe CTUMYJITHUPOBAHUE:

1. 3apmiara: OcHOBOIl ~ MaTepuasbHOTO  CTUMYJHPOBAHUS  SIBIISIETCA
dbukcupoBaHHas 3apaboTHAas IJ1aTa, 3aBUCSIIAs OT KBaTU(UKAIUHU, JOTHKHOCTH
¥ 0TpaOOTaHHOTO BPEMEHHU.

2. Ilpemun n GoHychl: JlONMOJHUTENbHBIE JACHEKHBIE BBIIJIATHI 34 BBINOJIHEHUE
WIN TIEPEBBINIOJIHEHUE YCTAHOBJICHHBIX IUIAHOB, CPOKOB M Kay€CTBEHHBIX
IIOKa3aTeIeH.

3. Jomnatel u xomrencanuu: HanOaBku 3a CIOKHOCTb, MHTEHCUBHOCTh TPY/a,
BpEAHbIE YCIOBUS pa0dOThI, pa3be3qHON XapakTep padoThl U T.1I.
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4. Yuactue B npubbumn: Cuctema pacrpeiesieHHid 4acTH MPUOBLIA KOMIAHUU
MEXKy COTPYAHUKAMU, TPONOPLUHUOHAIBHO WX BKJIAdY.

5. CTpaxoBKa U MEIUUIHMHCKOE 00CITyKUBaHUE: JIBrOTHI 10 CTPAaXOBAHUIO KU3HU,
MEJIMIIMHCKOTO  OOCITY>KMBaHMs, TIEHCUOHHbIE HAKOIUIEHUS M IIPOYue
COLIMAJIbHBIE TAPAHTHUU.

HemarepuansHoe cTUMYyIUPOBAHUE:

1. ITloxBana wu mnpuszHanue: OTKPBITOE TMPU3HAHUE 3ACIYyr COTPYIHHMKOB,
HarpaxxJaeHusi, 6J1aroJapHOCTH, MyOJIMKAI[MU YCIICIIHBIX TPUMEPOB.

2. Bo3moxxkHocTH KapbepHOro pocta: [IpoaBukeHue Mo ciyk0e, MOBBIIICHUE
cTaTyca, paCIIMPEHUE 30Hbl OTBETCTBEHHOCTH.

3. OOyuenue u pazputue: [IpenocraBnenue o0pa3oBaTeNbHBIX MPOTPpaMM, KypcoB
MOBBINICHUS KBATU(UKAINK, YIacTHs B KOH(MEpEeHIUAX U popyMax.

4. Cobona u aBTOHOMHS: JloBepue W JeNerupoBaHUE TMOJHOMOYHUHU, IPABO
CaMOCTOSITENILHOTO MPUHSTHUS PEUIEHUI B MPeieNiax CBOEH KOMIIETEHIIUH.

5. bnarompusitiple ycinoBus Tpyna: KomdopTHbie oQuCHBIE MOMENICHUS,
HPrOHOMHYHEIE paboune MecTa, yao0Hass HHAPACTPYKTYypa OTJbIXa U TUTAHUS.

KomMOnHrpoBaHHOE MCHOJB30BaHUE O0OMX BUIOB CTUMYJIMPYET BOBJIIEUEHHOCTH

COTPYJHUKOB, YKpEIUIsieT UX MPEJaHHOCTh KOMIIAHMM U TOJJCP>KUBAET BBICOKUI
YPOBEHb MOTHBALIHH.

30./lenoBas olieHKa epcoHana
Otser:

JlenoBasi olleHKa MEPCOHANIA - 3TO CUCTEMATUYECKHUI MPOLECC OLUEHKU JENOBBIX
KauecTB, MpO(ECCHOHANBHBIX HAaBBIKOB M IOTEHLHMAJa COTPYJAHHUKOB A
ONpPENENICHUs] HMX COOTBETCTBUS 3aHMUMAEMOW JOJDKHOCTH, IIOCTAHOBKHM IIEJIEH
Pa3BUTHUS U MUIAHUPOBAHUS KapbEPBI.

E€ ocHOBHBIMU 3a/1ayaMU SIBJISIFOTCS:

1. JImarnoctuka kommeteHruii: OmneHka npodecCuOHAIBHBIX HaBBIKOB, 3HAHUNA U
YMEHHH COTPYJHUKOB, HEOOXOMUMBIX [UJIsl BBINOJHEHHUS JOJKHOCTHBIX
00s3aHHOCTEH.

2. OmnpeneneHue CHUIBHBIX M CIIa0bIX CTOPOH: BBISBIEHUE CHIIBHBIX CTOPOH M
HEJOCTAaTKOB, MNPEMATCTBYIOIIMX JaldbHEHIIEH Kapbepe WIH YIyYLIEHUIO
IIPOU3BOIUTEIIBHOCTH.

3. IlocranoBka mnenert u 3amad:  DOpMynMpOBKAa PEKOMEHAAUMU IO
COBEPILIEHCTBOBAHUIO HABBIKOB, YCTPAHEHUIO HEJOCTATKOB W TMOBBILIEHUIO
3 PeKTUBHOCTH PAOOTHI.

4. PeuieHne KagpoOBBIX BONPOCOB: BrlieieHne pe3epBUCTOB ISl BBIIBUKEHUS Ha
BBIIIECTOSAIIME JOJDKHOCTH, YCTpaHeHue IyOnupyromux (yHKIHM, 3aMeHa
HeR((HEKTUBHBIX COTPYIHUKOB.

5. IlporHo3upoBanne wu  miaHupoBanue: l[IporHosupoBanue  JUHAMUKU
po(heCCHOHATBLHOTO POCTa, OINpeAeTeHIe MOTeHIMaNa Al MPOJBUKEHUS 10
KApbEPHOU JIECTHHUILIE.

OCHOBHBIMU MHCTPYMEHTAaMH JI€J0BOM OLIEHKH SBJISIFOTCS:
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o Metoapl HaOmonenus: [Ipsmble HaOMOIEHUS 32 TOBEACHUEM COTPYAHUKOB B
XO/JI€ BBIMIOJIHEHUS JOKHOCTHBIX 00s13aHHOCTEH.

o OueHOYHbIE JUCTHI: 3alOJHEHHE PEUTHHTOBBIX TaOJUIl U OMPOCHHUKOB C
yKa3aHUEM KPUTEPHUEB OLICHKHU.

o HWHurepBpro m Oecenpl: JMamorn ¢ COTpyIHHMKaMH, HalpaBiI€HHbIE Ha
BBISIBJIEHUE NTPO(PECCHOHATBHBIX HABBIKOB U TUYHOCTHBIX KAYECTB.

o Lentp onenku (acceccMeHT-LEHTpP): KoMIiekcHast AMarHoCTUKA COTPYIHUKOB
yepe3 CHUMYJSILMI0O paboyux CUTyalud, TpYIIOBbIE YIPAKHEHUS H
MICUXOJIOTUYECKUE TECTHI.

[IpaBunpHO NpOBEIEHHAS JIeJI0Bas OIIEHKA MepCOHalIa CIOCOOCTBYET MOBBIIICHUIO

3¢ (PEeKTUBHOCTH OpraHu3aly, co3gaéT OCHOBY [UIS IUJIAHUPOBAHUS Pa3BUTHS
NepcoHala U YCUIIMBAeT MOTUBALIUIO COTPY/THUKOB.

31.ATrtecTanus KajapoB
Orser:

ATTrectanus KaapoB - 3TO oduIMagbHas TPOILEaypa OICHKA KBATH(PUKAIINH,
npoecCHOHaNbHBIX 3HAHWWA, YMEHWW W HABBIKOB COTPYIHUKOB, TPOBOAMMAS C
LEJIbI0 YCTAaHOBJIEHUSI COOTBETCTBUS MX YPOBHS TpeOyeMbIM CTaHAApTaM U 3ajadam
opraHu3zanuu. ATTecTalusi MNpU3BaHa OINPEJETUTh YPOBEHb MPO(HECCHOHATBHOMN
MOATOTOBJIEHHOCTH, BBIIBUTh PE3€PBBI ISl  MOBBIMICHUS A(OPEKTUBHOCTH U
1eJ1€CO00Pa3HOCTh MPOJOIKEHHS TPYAOBBIX OTHOIICHH.

OCHOBHEIE II€JI1 aTTECTAIIUH:

1. Ouenka kBanudukamuu: OnpeAenutb, HACKOJIBKO MIPodheccHOHaTBHO
MOJITOTOBJICH COTPYAHUK ISl BBITIOJTHEHUSI CBOMX 00s13aHHOCTEH.

2. Tlopnepxanue ypoBHs TmpodeccuoHanu3ma: CBOEBPEMEHHOE BBISBICHUE
HEOOXOIMMOCTH JOTIOJIHUTEIIBHOTO oOy4eHus I MOBBIIIECHUS
KBaJTU()UKAIIAH.

3. Ilpunsitue pemeHuil o0 NpPOABWKEHHM: PellleHne Bompoca O MEPEeBOAEC Ha
BBIIIECTOSIITYIO JTOJKHOCTD WIIA MPUCBOCHUU CIEAYIOIIErO pas3psiia.

4. Omnpenenenusi 3apriatHoro ypoBHs: OOocHOBaHWE pasMepa 3apabOTHOU
MJIaThl K BO3MOXHBIX MPEMUPOBAHUH.

5. Kontponb »3¢dektuBHOCTH: MOHUTOPUHI pEe3yJbTaTUBHOCTH Tpyda U
COTIOCTaBJICHUE C YCTAHOBJICHHBIMH HOPMaMH.

[Topsimok poBeIeHUsI AaTTECTAIIUU:

1. Co3paroTcsi KOMUCCHUH, YTBEPKIAEMbIE IPUKA30M PYKOBOIUTES.

2. YcraHaBIMBAIOTCA KPUTEPUU OIEHKHU (YpPOBEHb 3HAHUMN, MPOQPECCHOHAIBHbBIC
HABBIKU, JUCIUIUIMHA, KPEATUBHOCTD U JP.).

3. IlpoBoautcst mporenypa oOuneHKH (cobecenoBaHHe, MUCbMEHHBIE 3K3aMEHBI,
MPAKTUYECKOE 3a/IaHUE).

4. Pe3ynbTaThl aTTECTAllMM JOKYMEHTUPYIOTCS M JOBOISATCA 1O CBEACHUS
COTpPYJIHUKA.

5. PykoBOACTBOM NMPUHHUMAIOTCS PEIICHUS] HA OCHOBE UTOIOB aTTECTAIIUH.

ATTecTalus NpOBOJUTCS MEPUOTUYECKH (PETYIISIPHO KaXJble HECKOJBKO JIET) WU
pU BO3HMKHOBEHUH OOOCHOBAHHBIX OCHOBAHUU (HampuMep, MEPEBOJ Ha JIPYTYIO
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JNOJDKHOCTh). ['paMOTHO  OpraHu3oBaHHasi AaTTECTAlMsl TIOMOTAE€T  YKPENUTh
npodeccruonanuzm COTPYIHHUKOB, BBICTPOUTH CIIPaBEIUBYIO CHUCTEMY
BO3HATPaKJICHUN 1 TTOJHSTH OOIINI YPOBEHb IPOU3BOAUTEILHOCTH OPTaHU3AIIUH.

32.MeTo/ibl OLICHKHU MEpCOHaa
Orser:

Ouenka mepcoHana - 3TO MPOLECC CUCTEMATHYECKOTO H3MEpPEHUS M aHalln3a
npoeCCUOHANIbHBIX KA4yeCTB, 3HAHUW, HABBHIKOB U IMOTEHIIMAJIa COTPYIHUKOB C
IEJIBI0 OMNpENENeHUs] MX COOTBETCTBUS 3aHUMAEMON JOJDKHOCTU U BBIPAOOTKH
PEKOMEHAAIUI 110 PA3BUTHIO U MOTHUBALUU.

CyuiecTBYyIOT pa3indHble METO/bl OIIEHKU MEepPCOHAlIa, CPeu KOTOPBIX HamOosiee
pacrpoCTpaHEHBI:

1. PeifiTunrosas oneHKa
CoTpyAHUKH  paHXXHUPYIOTCSI 1O  3apaHee  yCTAHOBJEHHBIM  KPUTEPHUSIM,
MIPEICTABIIAIONINM ITKaly OIEeHOK (Hampumep, oT 1 mo 5 GamioB). Takas oreHka
npocTa B MPUMEHEHUH, OJJHAKO MMEET HEJOCTATOK CyOBbEKTUBHOCTH, CBSI3aHHOU C
WHTEPIpETAUeH 3HAUCHUH KTl pa3HBIMH HAOTIOJATEISIMU.

2. [IIkaa caMmOOLIEHKH
PaboTHMKHM C€aMOCTOSITENIBHO OIIEHUBAIOT CBOM MPO(PECCHOHANbHBIE KauyecTBa H
YPOBEHb BJIAJCHUS TEMU WM UHBIMU HaBbIKaMH. CaMOCTOSITENIbHAS OLIEHKA MOJIE3HA
JUISL BBISIBIICHUSI aMOUIIUM U CTPEMJICHHI COTPYIHUKOB, HO 00JIaIaeT OrpaHUuYEHHON
TOYHOCTBIO.

3. Lentpsl onenku ("Assessment Center")
CJOXHBI METOJ OIIEHKH, COCTOSIIIMA M3 CEpUM YOpPaXHEHUH U 3aJaHui,
UMUTUPYIOIIMX pealbHyl0 pabodyro o0cTtaHOBKYy. LleHTp oOleHKH MO3BOJISIET
HAOJII0aTh 3a JCUCTBUSIMU YYaCTHUKOB B MCKYCCTBEHHO CO3JJaHHBIX CUTYyalUsX W
JIeTaeT BHIBOJIBI O HAIMYMU HEOOXOAMMBIX KOMIIETEHITUH.

4. Habmonenue 3a pabotoit
Menemkepbl HaOIIOAIOT 3a PEATbHOM JESTEIbHOCTBIO COTPYJHUKOB, OTMEYas
MOJIOKUTEINIbHBIC U OTPULIATENIbHBIE CTOPOHBI UX paboThl. Habmroienue noae3Ho st
KOMIUIEKCHOM OLIEHKHM pealbHOr0 TOBEIEHMS, HO TPYAOEMKO U TpelyeT
JUTATEIIBHOCTH.

5. DKcnepTHas OLICHKA
CnenuanucTbl, 3HAKOMbIE C KPUTEPUSMU OLICHKU, BBICTABJISIOT OaJlibl OTACIHHBIM
COTPYJHUKAM, PYKOBOJICTBYSCH HH(OPMAILIMEH O MPOU3BOAUTEILHOCTH, TTIOBESICHUN U
JOCTUTHYTBIX PE3YIbTaTaX.
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6. Merton "360 rpaxycos"
O u3 Hamboree MOMYyJSAPHBIX METOJOB, TOJPa3yMEBAIOMIMK cOOp MHEHUH O
COTPYJHUKE OT €r0 KOJIJIET, PYKOBOAUTENEH, MOJUYMHEHHBIX U, BO3MOXHO, KIIHEHTOB.
OueHka MpoOU3BOIUTCS aHOHUMHO, YTO MO3BOJISIET COOPATh YECTHBIE MHEHUSI.
[IpuMeHeHue STUX METOJOB TMO3BOJISIET PYKOBOAUTEISIM OpPraHU30BaTh
O00BEKTHUBHYIO U TOUHYIO OIEHKY MEpPCOHANa, ONPEIEIUTh MEePCIEKTUBBI KAPbEPHOTO
pocta u chopMyIUpOBaTh TPOrpaMMy Pa3BUTHS COTPYAHUKOB.

33.MeToJ OLIEHKH MEPCOoHaNa «ACCECCMEHT-LIEHTP
OtBer:

Meron oueHku mnepcoHana «AcceccMeHT-LeHTpP» (Assessment Centre) - 310
CIelMaJIbHAsl Mpoueaypa OUAarHOCTUKM W OLICHKH KOMIIETEHIUA COTPYIHUKOB,
UCIlONb3yeMasl [JIs BBISIBJICHHUS UX MOTEHUWANA, ONPEIAEIEHUsS COOTBETCTBHUS
3aHUMAEeMOM JTOJXKHOCTH M MEPCIEKTUB JATbHENIIEro pa3BUTUSA. ACCECCMEHT-LEHTP
OTJIMYAETCS TEM, YTO B €ro paMKax CO3JaeTCsi HCKYCCTBEHHass 0OCTaHOBKa,
npuOIMKEHHAsT K peabHON paboueil cpefie, B KOTOPOU YUYaCTHUKH MPOXOAST CEPHUI0
TECTOBBIX 33JIaHUU U YIIPAKHEHUH.

OCHOBHBIE 3TaMbl MPOBEJICHUS ACCECCMEHT-IIEHTpa:

1. JlnarHOCTHYECKOE MEPONPUSATHE: YYACTHUKAM NPEAOCTABIISIIOTCS 3aJaHus,
BOCIIPOU3BOJISIIIINE pealibHbIe pa0o4yue CUTYyalluy, HapUMep, MOJICTUPOBAHNE
NIEPEroBOPOB, BBICTYIUICHHE C TMpe3eHTalue, pa3zdop KOH(MIUKTA WU
pelieHue 3aa4u B TPYIIIe.

2. HaOmronenue u oneHka: JKCepThl HAOMI01al0T 32 YUaCTHUKAMU, OLICHUBAs UX
NOBEJCHNE, KOMMYHUKATUBHbBIE HABBIKU, CIIOCOOHOCTh NMPUHUMATH PEIICHHUS,
TBOPYECKHI MOAXO U IPYTUE HYKHbIE KAYECTBA.

3. Obpaborka pesynabraroB: [lomydyeHHble JaHHBIE OOpabaTHIBAIOTCA |
CYMMUPYIOTCSI, COCTaBIsis (PUHATBHBIN OTYET O KAXKJIOM yUaCTHHUKE.

4. OOpatHas CBsi3b: YUYAaCTHUKH MOJTY4YalOT KOHCTPYKTUBHYIO KPUTHUKY M COBETHI
0 cBoeMy Mpo(eCcCHOHATEHOMY Pa3BUTHIO.

[IpeumymectBa meToaa:

o PeanucTtuyHOCT, OOCTAHOBKHM TMO3BOJISIET OLEHUTh HCTHUHHBIE CIIOCOOHOCTH
COTPYTHUKOB.

o Tectupyer cpasy HECKOIbKO KOMIETEHIIUM OJTHOBPEMEHHO.

o MakcumanbHO CHUMAeET (hakTop CyOBEKTUBHOCTH, Jieiasi OLIEHKY HEe3aBUCUMOM
Y TOYHOM.

Henocratku:

o BpbICOKast CTOUMOCTb U JJIUTEIIBHOCTh MPOBEACHUS.

o HeobOxomumocTh  TpHUBIEKATh  HE3ABUCUMBIX  DKCIEPTOB,  MMEIOIIUX
COOTBETCTBYIOIIHNH OIIBIT.

ACCECCMEHT-LIEHTP HIMPOKO MPUMEHSETCS KPYMHBIMU KOMIIAHUSIMU JJISI OLIEHKHU
MEHEJKEPOB CPETHEr0 M BBICIIETO 3BEHA, a TakkKe Mpu (GOPMHUPOBAHUU KaJPOBOTO
pesepBa. OH cuutaetcsi 3 (HEKTUBHBIM CIIOCOOOM Ka4eCTBEHHOM OIICHKH TIEPCOHAla
Y TIPUHATHS B3BELUICHHBIX KaJIPOBBIX PELICHUM.
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34.IIpodeccuonanbHast OpUEHTAIUS TIEPCOHANA
Ortser:

[IpodeccronanbHas opueHTAlMsl TMepcoHala - 3TO CHCTEMa MEPOIPHUITHIA,
HamnpaBlieHHasT Ha OKa3aHUE I[IOMOIIM COTPYJAHHKAaM B BbIOOpE MOIXOASIIEH
npodeccuu, CIenuaIbHOCTH WM HANpaBiIeHHUs MPOPECCHOHATBHON IEeSTENbHOCTH,
COOTBETCTBYIOIIEH HX  HAKJIOHHOCTSIM, CIHOCOOHOCTSAM U  MPEANOYTEHUSIM.
[IpodeccuonanbHasi OpueHTaUUsi BKJIOYAET HECKOJBKO JTaloB M  METOJIUK,
NO3BOJISIIOLIMX YEJIOBEKY OCO3HAaTh CBOM BO3MOXHOCTH U OINPEACIHUTHCS C
ONTUMAJIbHBIM HAIIPaBJICHUEM JIESTEILHOCTH.

OcHoOBHBIE 11eJ1d TPOPECCUOHATIBHON OpUEHTALIUHU:

1. [lomoms B BbIOOpe mpodeccun: YenoBek MOMyyaeT PEKOMEHIALUU IO

npodeccusiM, COOTBETCTBYIOIIUM €ro CIIOCOOHOCTSIM U MHTEpECaM.

2. TloBbimenue MoTuBanuu: [lomoraer pa3BUTh TMO3UTHBHOE OTHOIIEHUE K
BBIOpaHHON TMpoQeccuu U BBIPA0OTATh YCTAHOBKM Ha MPo¢deCcCHOHATHHOE
CaMOCOBEPILIEHCTBOBAHHUE.

3. Camxkenue pucka ommbodHoro BbiOOpa: [IpaBunbHBI BBIOOpP mpodeccuun
CrocoOCTByeT OOJIbLIEMY YJIOBIETBOPEHHIO OT pabOThl U YMEHBIICHHIO
BEPOSITHOCTU JOCPOYHOM CMEHBI NPO(ECCHH.

Oranbl NpodecCHOHaTbHON OPUEHTALUU:

1. UccnenoBanne mnpeanourenuii: IlcmxogmarHocTuka W TECTUPOBAHUE
CITIOCOOHOCTEHN U MHTEPECOB.

2. UudpopmupoBanue: O3HaKOMIIEHHE C TPEOOBAHMSIMHU MNPOPECCUU, PHIHKOM
TpyJla, NEPCIEKTUBAMU U YCIOBUSIMU PaOOTHI.

3. CoBer u koHCyhbTauus: Oka3aHue WHAMBUIYAJTbHONW MOMOIIM B aHAIIM3E
BO3MOXHOCTEN U OTPAHUYECHUM.

4. Tlpaktuueckoe wucnbiTanue: Opranuzanus TPAKTUKYMOB, CTaXXHPOBOK,
IKCKYpCU Ha pabouee MeCTO /s JIydIllero NOHUMaHus CyTH mpodeccun.

Mertoap! mpodeccroHaTbHON OpUEHTAIUH:

o IlpodundbopmManroHHBIC JTEKITUU U CEMHHAPEI.

o becenpl  KOHCYJIbTAllUH CO CHIELUATHCTAMH.

o TecTtupoBaHue U NCUXOAUATHOCTHUKA.

o OKCINEpUMEHTAIbHBIC 3aHATUS U TPEHUPOBOYHBIE MEPOIIPUSATHUS.

[IpodeccuonanbHasi oOpueHTaUMs [OMOTaeT JIOASM BbIOMpaTh mpodeccuu,
COOTBETCTBYIOIIME WX BHYTPEHHHUM YCTPEMJIEHHUSIM M CIIOCOOHOCTSIM, TEM CaMbIM
YBEJIMYMBAs yIOBJIETBOPEHHOCTh OT pabOoThl U 3P(HEKTUBHOCTH TPYyAa.

35.MeTtop1 00yUueHHUs MepcoHasa
OtBer:

OOyueHue mepcoHasia - 3TO CHUCTEMAaTUYECKUM TMPOIECC TMepeaadyd 3HAHUM,
HABBIKOB M KOMIIETEHIIMH COTPYJHUKAM JJis TOBBIIICHUS WX KBAIM(PUKAIUUA H
abdexTuBHOCTH Tpyaa. CylIecTBYeT HECKOJIBKO pacHpoOCTPaHEHHBIX METOJ/IOB
00y4YeHHUsI, KOTOPbIE PA3TUYAIOTCS CTENEHBIO WMHTEPAKTUBHOCTH, (HOPMOM mMojgayu
Marepualia U ypOBHEM BOBJICUEHHOCTH O0yYarOLIUXCA.

OcHOBHBIE METO/IbI 00YUYEHHUSI IEPCOHATIA:
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1. Cemunapsl u Jnekuuu: Kilaccudueckuii MeETOJ, MpPU KOTOPOM  OIBITHBIN
IIPENOJAaBATENb PACCKA3BIBAET MaTEPHUAIl, MOSCHAET TEOPETUYECKUE OCHOBBI U
OTBEYAET HA BOMPOCHI ciymarenen. [[oaxoauT ajist KpynHbIX ayIUuTOpPHM, HO
OrpaHU4eH HU3KON CTENEHBIO BOBICYEHHOCTH.

2. Tpenunru u Macrtep-kiaccel: bonee axTuBHas ¢opma oOyueHwus,
npeaycMaTpuBarolias MPAaKTHKYy, OOMEH OINBITOM M JIUCKYCCHH. TpEeHUHIH
HalEJIeHbl Ha BEIPAOOTKY KOHKPETHBIX HAaBBIKOB U PAa3BUTHE KOMIIETEHIUH.

3. [enoBble Urpsl U Keicel: MoJenupoBaHUe peajbHbIX padOuYuX CUTYalHi, B
KOTOPBIX COTPYIHUKH PEIIAOT NIPAKTUYECKUE 3a4a4d, IPUHUMAIOT PEIIECHUS U
Pa3BUBAIOT HABBIKM KPUTHUUYECKOTO MBILIICHHUS.

4. DnexktponHoe  oOydenue  (E-learning):  OHnalH-Kypchl,  BEOMHapBHI,
BUPTYyaJlbHbIE TPEHAXKEPHI U TUIAT(HOPMBI JUCTAHIIMOHHOTO 00y4eHus. Y 100HO
IV CAMOCTOSITETIbHOW MOATOTOBKU M IMOBBILIEHUS KBaJIM(UKAIMKU B yA00HOE
BpEMHI.

5. HacraBHuuectBO M MEHTOPCTBO: ONBITHBIE COTPYJHUKH NEPENAIOT 3HAHUS
MOJIOJIBIM KOJIJIETaM B PEeKHMME MHAMBHUAYAIbHON pabOThI, OKa3bIBast IOMOIIb U
HNOJIJIEPKKY.

6. CamooOyuenue: lVcnonmp3oBaHWe KHWI, CTared, Y4YeOHBIX TMMOCOOMH U
MHTEPHETA JIJIsl CAMOCTOATEILHOTO OCBOCHHMSI 3HAHUI U HABBIKOB.

7. Porauusa m craxxupoBka: BpemeHHOe pa3MelieHue COTPYIHUKOB Ha APYrue
JOJKHOCTH JJI1 MPUOOPETEHUs OMbITa U YIUIyOJICHHS 3HAHMM B CMEKHBIX
00JacTsX.

Bribop merona oOydeHusi 3aBUCUT OT Iiesield, Oromkera, dopmara pabOThl U
YPOBHSI IOATOTOBKH COTPYAHUKOB. COBpPEMEHHBIE OpraHuM3alMu BCE dHalle
KOMOMHHPYIOT pa3Hble METO/Ibl, 100MBasICh MAaKCUMaJIbHOM OT/a4ll OT UHBECTULIUH B
YEJIOBEUECKUM KaIluTal.

36.1lnanupoBanue Kapbepbl COTPYIHUKOB
Orger:

[TnanupoBaHre Kapbephl COTPYIHHKOB - 3TO MPOIECC COBMECTHOU pa3pabOTKH
MapuIpyToB NpohecCUOHAIIBHOTO U JAOJKHOCTHOTO PocTa paOOTHUKOB, OCHOBAHHBII
Ha YyuyeTe WuX JUYHBIX Ieield, NpodecCUOHANBHBIX WHTEPECOB U  3aIlpOCOB
opranu3zainuu. OCHOBHAsI 1eJIb IJIAHUPOBAHUS Kapbhephl - 00ECIEUUTh COOTBETCTBHE
MEXIy MOTPEOHOCTSIMU COTPYJHHUKOB B Pa3BUTHUU M TMOTPEOHOCTSIMU KOMITAHUHU B
KOMIIETEHTHBIX KaJpax.

DTanbl INIAHUPOBAHUS KAPbEPBI:

1. JduarHocTuka uWHTEepecoB W mnoreHnuana: OiueHka npodecCuoHANIbHBIX
HABBIKOB, CKJIOHHOCTEW W KEJIaHWIl COTPYIHHMKOB, BBISIBICHUE UX KapbEPHBIX
HaMEPEHUM.

2. @opmMmupoBaHuE KapbepHbIX KapT: COBMECTHO C COTPYIHHKOM COCTaBIISIETCS
KapTa JABWXKEHHSI IO KaphepHOUN JIECTHHIIE, BKJIIOYAIONIAS MPOMEKYTOUYHbBIC
LEJIU U IJIaHUPYEMBIE CPOKHU UX JTOCTUKECHMUS.
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3. Oxa3zaHue KOHCYJbTalMil U noaaepxkka: IIpegoctaBistoTcs peKOMEHJAUH 10
oOy4eHHio, mnepeKkBaIudUKAINK, YYaCTHI0 B TMPOEKTaxX, MAIOIMIUX IIaHC
POSIBUTH CEOs.

4. MOHUTOPUHT U KOHTPOJb: PeryisipHblii KOHTPOJb XOJa BBIIOJIHEHUS
HAMEUEHHOTO IUIaHA, aHaJu3 JOCTUTHYTHIX PE3yJbTATOB M KOPPEKTHUPOBKA
TPAEKTOPUU NMPU HEOOXOIUMOCTH.

DopMbl MIJIAHUPOBAHUS KaPbEPHI:

o WMunuBuayanbHO€ T1aHupoBaHue: COTPYIHUK COBMECTHO C MEHEIKEPOM
COCTaBJISICT UHAUBUYATbHBIN TUIaH TPO(PECCHOHATEHOTO PA3BUTHS.

o I'pynnoBoe muanupoBanue: OpraHuzanuss  MacCOBBIX  MEPONPUSITHH,
TPEHUHIOB, COBEILIAHN 1O BOIIPOCAM KapbePHOTO POCTA.

o ABTOMaTW3MpOBaHHOE  IUIaHWpoBaHuE:  IIpuMeHeHHe  KOMIBIOTEPHBIX
IporpaMM M CHCTEM, MpEeJaratoluXx T[OTOBbIE CLUEHAPUH U aITOPUTMBI
Pa3BUTHUS KaPbEPHI.

[InannpoBanue Kapbepbl MO3BOJSET COTPYJHUKAM BUJIEThH SICHBIE MEPCIEKTHUBBI
pOCTa, MOBBIIAET UX MOTHBALIUIO U PUBEPKEHHOCTh KOMITAHHUH, a TaKXe 00JIeryaer
PYKOBOJICTBY mporiecC (HOPMHUPOBAaHHUS KaapOBOTO pe3epBa W TPEIOTBPAIICHUS
TEKY4eCTH KBATU(PUIUPOBAHHBIX KAJIPOB.

37.1loHsATHE W BUJIBI KOYYHHTA
Otser:

KoyuuHr - 310 nporiecc, B X0/ie KOTOPOTO CIEHHAIUCT (KOYY) TOMOTaeT JPyromy
4yelnoBeKy (KJIMEHTY) JOCTUYb TIOCTABJIICHHBIX ILIe€Nied, MCIOJIb3ys BOMIPOCHI,
Pa3MBIIUICHNS U aKTUBHbIE AeiicTBUs. KOydnHTr HaleneH Ha pacKpbITUE MTOTEHIHAJIA
YeJIOBEeKa, COJICUCTBHE MPUHITHIO PEIICHUN U BBIPAOOTKY MPaBUIBHBIX CTpATErHid
JUIS TOCTHMKSHUS LIeTIeH.

OcHOBHBIE BUIbI KOYYHHTIA!

1. Kapbepa-KOHCYIbTaTUBHBIN KOYYMHT: [Tomop B OIIpELICIIEHUN
npo(eCCHOHATBHBIX LIEJIeH, COCTAaBICHUM IUIaHAa KapbepHOTO POCTa, MOMCKE
HOBBIX BO3MOYKHOCTEH /17151 TPO(PECCUOHATILHOTO Pa3BUTHSI.

2. busnec-koyuuHr: IlpumeHsieTcs  NpeuMylIecCTBEHHO B  Ou3Hece U
MEHE/DKMEHTE, MOMOTaeT PYKOBOAUTENSIM M NPEINPUHUMATENSIM CTaBUTh
peaNuCTUYHbIE LENM, HAXOAWTh NYTH WX JOCTHXKEHHS, MPEOoJ0JIeBaTh
IPEnsITCTBUSL.

3. JKusnenuwli koyuuHr (naid-xkoyuunr): OOIIeYeIOBEUECKUI  MOIXO/,
OPHEHTUPOBAHHBIN Ha yJIy4IlIEHHE KauyeCcTBa KU3HU, TAPMOHU3ALUIO JTUYHBIX U
npodeccuoHalbHBIX cdhep, JOCTIKEHUE OanaHca.

4. KomanaHelii KOoy4yuHT: ['pynma coTpyaHUKOB (KOMaHIa) MPOXOAUT KOYUYHUHT
COBMECTHO, YTO CIIOCOOCTBYET JIydlIeMYy B3aUMOIOHHUMAaHHIO, Pa3pelICHUIO
KOH(MJIUKTOB, YCHJICHUIO CHHEPTUHM W  TOBBIMICHUIO 3(PPEeKTUBHOCTH
COBMECTHOT'O TPY[a.

5. Ilepcononmornyeckuii koyuyuHr: HMcmomnb3yercs st TiayOOKOTro OCO3HAHUS
CBOMX JIMYHOCTHBIX KauecTB, LEHHOCTEH, YCTAHOBOK M KOPPEKLHH
HEXKEJIaTEeJIbHbIX PUBBIYECK.
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['maBHas nenp Ar000T0 BUJAa KOYYHMHTa — COJIEWCTBOBATH KJIMEHTY B OCO3HAHUU
CBOMX IIeJIel, paCHIMPEHUU TOPU30HTOB MBIIIUICHUS M BBIPAOOTKE COOCTBEHHOM
CTpaTeruy JNOCTHXKEHHUS KEIaeMoro pesyibrara. Koyd BBICTYIIAeT KaTalM3aToOpOM
NEPEMEH, OCTaBJISIS 3a KJIMEHTOM CBOOOJY BbIOOpAa MU OTBETCTBEHHOCTh 33 MPUHSIITOE
peuieHue.

38.IlonsTue pezepBa KaaIpoB
Otser:

Pe3epB kagpoB - 3TO KaTeropusi COTPYAHUKOB, MPU3HAHHBIX MEPCIEKTUBHBIMU U
TOTOBBIMU 3aHSTh BBIIIECTOSANIME JOKHOCTM B OpraHu3aludd B Onwxaiiiiem
OynymeM. PesepB kanpoB ¢dopmupyeTcs € LEIbI0 CBOCBPEMEHHOTO 3aMEIlECHUS
OCBOOOAMBIIMXCS TMO3ULUNA PYKOBOJUTEISIMU M CIEIUATUCTaMU, O00JIaJaloliMu
JIOCTaTOYHBIM YPOBHEM KBaJM(DUKAIIMU U COOTBETCTBYIOIIUMH Ka4eCTBAMHU.

OcHoBHOM  3ajmadeil  (opMUpOBaHUS  KaJpOBOIO  pe3epBa  SIBISETCS
npenynpexaeHue nedummra  KagpoB HA - KITIOYEBBIX  TIOCTaX, IMOBBIMICHUE
YIPABJISIEMOCTH KOMIIAHMM W OOECIIEUYEHHWE HENPEPBIBHOCTU JIESITEIBHOCTU IPH
BHE3AITHBIX KaJIPOBBIX IIEPECTAHOBKAX.

Kpurepun nonaganus B KagpoBbIii pe3EpB:

o Brbicokopa3BuThie NpodeccuoHaIbHbIE KOMIIETEHIIUU.

o IlomoxuTenpHbIE OT3BIBBI PYKOBOAUTENEH U KOJLIET.

o ['OTOBHOCTH K BBINIOJIHEHHIO 003aHHOCTEMN 00Jiee BBICOKOT'O YPOBHS.

o Xopollee 3I0pOBbE U OTCYTCTBHE CEPbE3HBIX 3a00JI€BaHUM.

o [IloTennumanbHas cnoCOOHOCTh K OBICTPOMY BOCTIPUSATHIO HOBOW MHGpOpMAIUH

Y Pa3BUTHUIO HABBIKOB.

OcHoBHBI€ 3Tanbl GOPMHUPOBAHUS KAAPOBOTO pe3epBa:

1. BeisiBieHne kanauaaToB: PaccMOTpeHUE TPETEHIEHTOB Ha OCHOBE UX

po¢eCCHOHATILHON JIeATCIIbHOCTH, IOCTHKEHUH U PEKOMEHIAITHH.
2. Ouenka kanauaatoB: [IpoBepka COOTBETCTBUSI KaHJIUJATOB YCTaHOBJIEHHBIM
KpUTEpUsM dyepe3 co0ece0BaHUs, TECThI, ATTECTAIHIO.

3. ®opMHpOBaHME CIIMCKA: Y TBEPKACHUE YTBEPKIACHHOIO NEPEYHS KaHAUIATOB
Ha PYKOBOIALIME JOJKHOCTH.

4. O6yuenne wu paszBuTue: OCYLIECTBICHUE CHEIUATBLHOTO OOy4YeHUs U
NOJTOTOBKH, OPUEHTUPOBAHHON Ha OyIyIIKe 3aa4H.

5. Ha3zHaueHne Ha AOJDKHOCTBH: 3aMENIEHUE OTKPBIBIIMXCS BAaKAHCUM IEPBBIMHU
IIPEACTABUTEIIIMU KaJIPOBOTO pE3EpBa.

CBOeBpeMEHHOE M KaueCTBEHHOE (pOpMUPOBAHUE KAAPOBOTO pe3epBa MO3BOJISET
KOMITAaHUU YBEPEHHO MJIAaHUPOBATh CBOE Pa3BUTHE, U30€TaTh KPU3UCOB B YIPABICHUN
U obecneynBaTh YCTOMYMBOCTHh U I(HHEKTUBHOCTH NEATEIBHOCTH B YCIOBHSX
OBICTPBIX U3MEHEHHI U MOTPSICEHUM.

39.BricBOOOXKIEHNE TIEpCcOHATIa
Orser:
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BricBOOOXKIeHHE TepcoHana - 3TO IMPOLECC COKPAIIEHHsS YHCIEHHOCTU
COTPYJHUKOB  OpraHW3allMd, CBSI3aHHbII C uU3MeHeHHeM o0béma  pador,
peopraHu3anyel CTpyKTYpHBIX MOAPA3NAECICHUN WM SKOHOMUYECKUM COCTOSITHUEM
KoMIlaHuU. JlaHHas mpolenypa MOKET MPOBOJIUTHCS T0OPOBOJIBHO (10 MHULIMATUBE
COTPYJHUKA) WM TPUHYAUTENBHO (MO0 peIIeHUI0 aaMuHUcCTpanuu). OCHOBHBIC
IPUYHUHBI BBICBOOOXKAECHUS NIEpCOHANA!

1. DxoHOMUYECKME MPUUYMHBIL: YXyAlIeHne (PMHAHCOBOTO MOJIOKEHUSI KOMIIAHUH,

CHWKEHUE JI0X0JI0B, MaJICHUE MPOJAK.

2. TIpon3BOJCTBEHHbIE MPUYUHBI: ABTOMATU3ALMS U pOOOTU3AIMS TPOU3BOCTB,
JMKBUIALMS YCTAPEBUINX TEXHOJIOTMIM U MOJEPHHU3ALIMS [TPOLIECCOB.

3. OpraHu3alOHHBIE TPUYUHBL: PECTPYKTYpHU3ALMS KOMIAHUHU, CIUSHUS WU
MOTJIONICHUS, TIepe/adya aKTUBOB U MpPEKpallleHHe HEKOTOPBIX HampaBlICHUN
NESITETLHOCTH.

Oranbl BHICBOOOXKIEHUS IEpCOHAIA:

1. Anamm3 curyanuu: O1ieHKa HeOOXOIMMOCTH B MacITaba BEICBOOOKICHHMS.

2. Tlpunsarue pemenus: OpuimanbHOE YTBEPKICHUE PEIICHUS aMUHUCTpaIueit
KOMIIaHUHU.

3. Coobmenne corpyaHukam: IlpenocraBieHre yBEIOMIIEHHS O MIPEICTOSLIEM
BBICBOOOXJECHUH U pa3bSICHEHUE PUYUH.

4. Beimmata kommeHcanui: IIpemocraBieHue mNpeayCMOTPEHHBIX 3aKOHOM U
KOJUIEKTUBHBIM JIOTOBOPOM T'apaHTUH U KOMIIEHCALIUH.

5. IlepeoOyuenne wu  noxpjepkka: Bo3MOXHO  TpoBeneHHE  IPOrpamMm
nepeoO0ydeHUs U OKa3aHusl TOMOILHY B TIOMCKE HOBOM paOOTHI.

BricBoOOXIeHHE TepcoHana JOHKHO TMPOXOAUTh C COOJIIOJCHHEM MPaBOBBIX
HOPM U CTaHJapTOB COIMAIbHOM 3amuThl. HempaBuibHas opraHu3amus 3TOTrO
mpoliecca MOXKET MPUBECTH K CyAEOHBIM HCKaM, HEIOBOJBCTBY COTPYJHUKOB U
MOTEPE peMmyTalU KOMITAHUU.

OnauM U3 croco00B CMATYEHUST HEraTUBHOTO 3 (eKTa BEICBOOOKICHHUSI SIBISETCS
3a0J1arOBpeMEHHOE yBEJIOMIICHHE COTPYIHHUKOB, NPEIOKEHHE allbTepHATUBHBIX
BapUaHTOB  TPYJOYCTpPOMCTBA U  IPOBEACHHE MPOrpaMM  COIPOBOXKICHHUS
BBICBOOOKIAEMBIX COTPYAHUKOB.

40.IIpnunHbI YBOJIBHEHUS COTPYIHUKOB
Orser:

YBOJIbHEHUE COTPYJHUKOB - 3TO 3aBEPILICHHE TPYAOBBIX OTHOUIEHUWA MEXIY
paboTHUKOM U paboropareneM. CylIeCTBYIOT pa3jIMYHbIE NMPUYHMHBI, 110 KOTOPHIM
COTPYAHMK MOXXET IIOKMHYTh OpPraHN3aluIo:

[IprunHa yBOJIBHEHMSI 110 HHULIMATUBE PabOTOaaTENs:

1. HecoorBercTBrEe noKHOCTH: HEBO3MOXXHOCTD KAUECTBEHHO MCIOJIHATH CBOU

00513aHHOCTH, HU3KUI YPOBEHb KBATU(DUKAIIMH WU HEIOCTATOUHBII OIBIT.

2. Hapymenue aucuuruinsbsl: YacTele mporysibl, HeCOOMI0AeHUE CyOOpAMHALINY,

HapyLIEHUE PEKUMA padOThI WIH TPYIOBOM TUCLMILIAHBI.
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3. Coxkpamenue mrara: Peopranuszanys KOMIAHUHM, aBTOMAaTU3ALMs IPOLIECCOB,
yHaJoK 3KOHOMHUKH, YTO BBIHYKJA€T PYKOBOJICTBO COKpallaTh YUCIEHHOCTb
NEpPCOHAA.

4. ®uHaHCOBBIE TPYAHOCTH: YXYAIIEHHE SKOHOMUYECKOIO  IOJIOKEHUS
KOMITaHUH, HEBO3MOKHOCTb IUIATUTH JTOCTOWHYIO 3apa00THYIO IUIATY.

5. HenoBonbcTBO pe3ynbTaToM padoThl: Hu3kuil ypoBEeHb MPOU3BOAUTEIBHOCTH,
NOCTOSIHHBIE IPETEH3UHU K KaUe€CTBY MPOYKLIUU WU YCITYT.

[IprurHa yBOJBLHEHHS IO MHUIIUATUBE COTPYTHUKA!

1. Henocratounoe Bo3HarpaxjaeHue: HemoBoabcTBO pasMepoMm 3apaboTHOMU
IU1aThl, OTCYTCTBUEM MIPEMUMN U OOHYCOB.

2. OtcyTCTBHE MEPCIEKTUB KapbepHOro pocTa: OTCYTCTBUE BO3MOKHOCTEU IS
po(ecCHOHaTBLHOTO U KaphEPHOTO PA3BUTHSL.

3. HeynonerBoputenbHble ycloBUA Tpyna: HebOnaronpusrHele CaHUTapHO-
TUTUEHUYECKUE YCJIOBUS, HaNpsDKEHHBIM Tpaduk paboThl, Heyao0HOe
pacnoyioxkeHue oduca.

4. JInunsie npuuunsl: [lepee3n, cMeHa MIPUOPUTETOB, CEMEUHBIE OOCTOSITENLCTBRA.

Huskas motuBauust U Beiropanue: UyBCTBO yCTallOCTH, MOTEpPsl MHTEpeca K
paboTe, XpOHUYECKUI CTPECC U yCTAIOCTb.
Yacto mpuYMHAMH YBOJIBHEHMS CIIy)KaT COYETaHUE HECKOJIbKUX (akropos. g
CHIDKECHMSI TEKY4YeCTHU KaJpOB KOMIIAHMHU CTaparoTcs MPOBOAUTH MPOPUIAKTHUKY -
YIIyYIIAOT YCIOBUS TPYAA, BBOASIT MOTUBAI[MOHHBIE CXEMBI, 3aHUMAIOTCS] PA3BUTHEM
KOPIOPATUBHON KYJBTYPBI U MOJIEPKUBAIOT OTKPBITHINA TUATIOT ¢ COTPYAHUKAMM.

W

41.MapkeThHT IepcoHasa
OtBer:

MapKeTuHI TiepcoHaia - 3TO CHUCTeMa MEPONPUITUN, HANpPABICHHBIX Ha
PUBJICUCHUE, yACPKAHUE U Pa3BUTHE KBATU(PUITUPOBAHHBIX COTPYTHUKOB, CO3/IaHUE
MOJIOKUTEIIBHOTO 00pa3a KOMITAHUH KaK MPHUBJIEKATEILHOTO pab0TOMaTeNsl Ha PHIHKE
TpyJa. 3amada MapKeTHHTa TepcoHaga — Cc(OopMUpOBaTh MOJIOKUTEIBHBIN 00pa3
OpraHM3alfyi CPeau TMOTCHIIMAIbHBIX PAOOTHUKOB, BBI3BATH HHTEPEC W JKEIAHHE
MPUCOEANHUTHCS K KOMIIAHUU.

OCHOBHBIE COCTABIISIIOIIAE MAPKETHUHTA ITIEPCOHANA!

1. Ilo3uunoHNpoBaHUE  KOMIIAHUU: Co3nanue  yHHMKajgbHOrO  oOpasa
paboroparens, TOJYEPKHUBAIOLIETO  BBIFOABI  pabOTBl B KOMIIAHUHU
(BO3MOXKHOCTH  KapbepHOTO  pocTa, KOMQOPTHBIE  YyCIOBUA  TpyJAa,
KOPIIOPaTUBHASI KYyJIbTYpa).

2. PR-kommnanuu: PackpyTka TOJOXHUTEIbHBIX HCTOPUA O  KOMIAHUH,
nyOMuKalys HOBOCTEM O COOBITUAX W MEPONPUSITHIX, PACCKA3BIBAIOIIUX O
KU3HU BHYTPU KOMIIaHUU.

3. Pexsmama  BakaHcuil:  PekpyTuHroBas  pekjiama,  pa3Meliaemas — Ha
CHeIUaIN3UPOBAHHBIX TuTomaakax, B CMU, comuanbHBIX CETSIX, YTOOBI
MPUBJIECYD LIETEBBIX KAH/IUIATOB.

4. Meponpustus WIsl COTPYIHHUKOB: JIEHb OTKPBITBIX JIBEPEU, KOPIIOPATUBHBIC
IIPa3IHUKH, CIIOPTUBHBIE COPEBHOBAHUS U IPYTHE MEPONPUATHUS, CO3AAIOIINE
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TIOJIOKUTEIIBHBI MMHJIDK KOMIIAHUU CPEAM CYIIECTBYIOIIMX M MOTCHIIMAIbHBIX
COTPYTHUKOB.

5. Omenka 3¢ dextuBHOCTH: HccnemoBanre o0MeCTBEHHOTO MHCHHS O KOMITAHUH
Kak paboTojarenie, aHaIW3 IPHUBICKATCILHOCTH BaKAaHCHUW, OTCIICKHUBAHUC
OTKJIMKOB U CKOPOCTH 3aKPBITHS BAKaHCHH.

[TprMepbl HHCTPYMEHTOB MapKETHHTA ITePCOHaa:

o Be0-caiiT kommanuu ¢ pasnenom «Kapbepay.

o Ilpe3eHTanMM KOMITAHWHM Ha CIICHUAIM3UPOBAHHBIX (opyMax M sSpMapKax
BaKaHCH.

o IlyOauKaIuu B COLMAIBHBIX CETAX M OTPACIICBBIX MEIUA.

o MeponpusaTas 1Mo MOMYJIIPU3AIMKA KOMIIAHUHM KaK HaJIe)KHOTO paboTomaTes.

MapkeTHHT MTepCcoHaia MIOMOTaeT KOMIIAHUU IOBBICUTh Y3HABAEMOCTh Ha PBHIHKE

TpyJa, MPUBJIEKATh JYUYIIHUE TaJaHThI U (POPMHUPOBATH IMOJOKHUTEILHOS MHCHHE O
OpeHyie paboToaaTes.

42.1IpaBoBO€ OOECIIEUEeHHE YIIPABICHUS IEPCOHAIOM
Ortger:

[IpaBoBO€ obOecrniedeHue yNpaBJICHUS! MEPCOHATIOM - 3TO KOMILJIEKC HOPMATHUBHO-
MPaBOBBIX aKTOB, PETYJUPYIOIIUX TPYJIOBbIC OTHOIICHUS MEXKIy padoToaaTesieM U
corpyauukamu. OCHOBHasi IIejb TPABOBOrO OOECTHEUYEHUs - 3alluTa 3aKOHHBIX
UHTEpPECOB 00E€HX CTOPOH, YIOPSIOUYCHHUE MOpsIKa MpuéMa, epeBoia, YBOJIbLHEHUS
COTPYJHUKOB, TMPEIOCTABICHUSI COIMAJBHBIX TapaHTUH U COOJIOJCHUS IpaB
pabOTHUKOB.

OCHOBHBIE 3JIEMEHTHI IPABOBOT'0 0OECIICUECHMUS:

1. TpynoBoit komekc P®d: ['nmaBHBII JOKYMEHT, yCTaHABJIMBAIOIIUM OOIHE
npaBuwia npuéMa Ha palboTy, MOPSJIOK pacuéra 3apaOOTHOW IJIaThl, PEKUM
pabouero BpeMEHH U OT/ABIX, OXpaHy TPyJa, 3allUTy MaTepUHCTBA U JETCTBA,
pasperieHue cropoB U KOH(MIUKTOB.

2. @epepalibHble  3aKOHBI:  J[OMOJNHSIOT W  KOHKPETU3UPYIOT  OTJEIbHBIE
nonoxkenus: TK P®, ycranaBnuBaroT ocoOble yCIOBUS Tpyda A OTAEIbHBIX
KaTeropui rpax/iad (IeHCMOHEPOB, MHBATUOB, )KEHIIIUH C AETHMHU U JIP.).

3. JlokanbpHble aKThl oOpraHu3auuu: JIOKyMEHTBI, ACHCTBYIOIIME B paMKax
OT/CJIbHOM KOMIIaHUM (MpaBUja BHYTPEHHErO0 TPYJOBOTO pacropsaka,
MOJIOKEHHE O TNPEMUPOBAHUMU, HMHCTPYKIMS IO OXpaHe TpyAa U T.J.).
JlokanpHbIE ~ aKThl ~ HE  JIOJDKHBI ~ TPOTUBOPEUYUTH  (eaepaibHOMY
3aKOHOJATEIbCTBY.

4. KomnexktuBHbie goroBopbl: CornameHuss Mexay paboromareieM U
npodcoro3om, coaeprKalue IOMOJHUTEIbHbIE TapaHTHUH W TPUBWIETUU IS
COTPYJHHKOB CBEPX 0053aT€TbHOT0 MUHUMYMA, YCTAHOBJIEHHOTO 3aKOHAMH.

5. Cynebnas mpakTtuka: PemieHuss CyoB Mo TpyJOBBIM CIOpaM JOMOJHSIOT U
YTOUHSIOT TOJIKOBaHME 3aKOHOB, Gopmupys 0a3y cyneOHON MpaKTUKH,
00s13aTeNIbHYI0 JJISI PACCMOTPEHUS aHAJIOTUYHBIX CITY4YaeB.
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3HaHWE W NPABWILHOEC NMPUMEHEHHE MPABOBBIX HOPM IO3BOJISIOT pabOTOMATEIIO
n30eraTh KOH(IMKTHBIX CHUTyallud, OOECIEYHMBAIOT COLMAIBHYIO 3allUIICHHOCTD
COTPYJHHKOB U CIIOCOOCTBYIOT CO3/IaHUIO 3I0POBOM 1 O€30MacHOM paboueld cpebl.

43.HopMaTHBHO-METOAMUYECKOE 00ECTIEUEHHE YIIPABICHUS IIEPCOHATIOM
Orser:

HopMartuBHO-MeToMueckoe oOecreyeHne YIpaBJICHUsS TEPCOHAIOM - 3TO
COBOKYITHOCTH  JIOKYMEHTOB, TPaBUJI W TOJOXKCHHHA, WCIONb3yeMbIX s
pEerylupoBaHuWsl W KOOPAMHAMKA palbOTBl € TIEPCOHAIOM B OpraHU3allUU.
HopmatuBHo-MeToquyeckoe  oOecriedeHre — MO3BOJISET  YHUDUIMPOBATH |
CHUCTEMATU3UPOBATh  MPOIECChl  YIPABJICHUS TEPCOHAIOM, OO0ECHeYuTh UX
COOTBETCTBHE 3aKOHY M ONITUMU3UPOBATH MPOIIEAYPHI.

OCHOBHBIE 3JIEMEHTHl HOPMAaTUBHO-METOINYECKOTO 00eCTIeUeHUS:

1. HokymenTanus obuiero Ha3HaueHus: [Ipukaspl, MOCTaHOBIEHUS, MHCTPYKLIHUH,
MIOJIO’KEHUS U MpaBUJIa, paclpocTpaHsieMble Ha BCIO opranusaiuio. Hanpumep,
[IpaBuna BHYTpEeHHEro TpyJdoBOro pacmopsnaka, llomoxkenue o 3amure
NEPCOHANIBHBIX JAHHBIX.

2. JIOKYMEHTBI, perjaMeHTHPYIOIIHNEe OTACIbHbIE HampaBiIeHUs  PaOOTHI:
[Tonoxkxenne o mopsike MOAO0Opa W pacCTaHOBKM KaapoB, Ilomokenue o
NPOBEJCHUHM aTTECTallUd COTPYAHUKOB, WHCTpykKmus 10 OQOPMICHHIO
OOBPHUYHBIX JIUCTOB.

3. JlokanpHbIE HOpPMATHUBHBIE akThl: Pa3pa®oTaHHbIE B OpraHu3alnudd |
NneicTBytonme B ee Tpanuuax. Hanpumep, JOMKHOCTHBIE WHCTPYKIIUH,
I'paduk ormyckoB, Tabenp yuera pabouero BpeMeHH.

4. ®opmbel  oTueTHOCTH: JlOKyMeHTajbHble  IAOJOHBI IS (DUKCAIUU
uHdopMaIMu O TEpCOHaje, yuera pabdoyero BPEMEHH, HAYHCICHUS
3apa0OTHOM TJIAThI U JPYTUX ACTIEKTOB pabOTHI C IEPCOHATIOM.

5. Meronnueckne wmarepuaibl: PexoMeHmaTelnbHbIE IOCOOMS, CIPABOYHHUKH,
UHCTPYKIUU, OOBSICHSIOIINE MTPABUIIA U MPOIETYyPbl padOThI C IEPCOHATIOM.

HopmatuBHO-MeTOqMUeCKOEe 00ecredyeHue NOMOraeT 00ecneuynuTh €AMHO00pa3ue B
00paboTKe AaHHBIX O NEPCOHAJE, YCKOPSET MPHUHATHE YNPABICHUYECKUX PEIICHU,
3alUIIaeT WHTEPEChl KOMIIAHWHA M COTPYIHUKOB, MPEAOTBpAIaeT BO3HHUKHOBEHHE
KOHQIMKTOB W CyIeOHbIX cropoB. KauecTBeHHOE HOPMATHBHO-METOIUYECKOE
o0OecrieueHue - OcHOBa 3(PPEKTUBHOrO yIpaBiI€HUS MEPCOHAIOM B JHO0OM
OpraHH3aIiy.

44.KoprniopaTuBHas KyJIbTypa KaK CTPATETUUYECKUN NHCTPYMEHT YIIPABIICHUS
IIEPCOHAIIOM
Orser:

KopnoparuBHasi KyiapTypa - 3TO COBOKYNHOCTH LEHHOCTEW, HOPM, TPAAWLIMN U
CHMBOJIOB, IPUCYIIUX OpPraHU3alHNH, KOTOPbIE ONPEAEISAIOT MOBEACHUE COTPYIHUKOB
U XapakTep B3aUMOJCHCTBUS BHYTPU KOMIAHHM. B COBpEMEHHOM yIIpaBICHUU
NEePCOHAJIOM KOpIIOpaTUBHAsl KyJbTypa mpuoOperaer o0coOyr0 3HAYUMOCTh Kak
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CTPaTEerMuecKuil HHCTPYMEHT, CIIOCOOCTBYIOIIMM JIOCTHIKEHHUIO CTPAaTerH4eCcKUX
LeJIel KOMIIaHUH.

Ponb kopriopaTUBHOM KyJIBTYPBI B YIPABICHUU MIEPCOHATIOM:

1. Ykpemnenue nosuibHOCTH: YETKO CHOPMYIMPOBAHHBIE IIEHHOCTH W HOPMBI
YBEIMYHMBAIOT NPUBSI3aHHOCTh COTPYAHUKOB K KOMIIAHUH, CHHKAIOT TEKYYECTh
KaJIpOB U CIIOCOOCTBYIOT COXPAHEHHUIO KBATU(PUIIUPOBAHHBIX CHEIIUAIUCTOB.

2. TloBbimienue »3¢¢pexktuBHocT: OOmas armocdepa CcOTpygHUYECTBA U
B3aUMOYBKECHHSI CTUMYJIMPYET KOJUIEKTUBHYIO pabOTy, CIIOCOOCTBYS POCTY
IPOU3BOJAUTENLHOCTH U CHHXKEHHIO BHYTPUKOMAHIHBIX KOH(QIUKTOB.

3. [lpuBneyenne TaynantoB: bmaronpusTHas  KOpHOpaTUBHAs  KYJbTypa
MPUBJIEKAET MOJIOABIX CIEIHAIUCTOB U aKTUBHBIX COTPYJIHUKOB, YKEIAIOUIUX
paboTaTh B KoM(pOpTHOI aTMOchepe.

4. Tlepemaua uenHocteil: KoprnopatuBHas KyiabTypa QOpMHUPYET e€IHUHbBIE
CTaHAAPThI NOBEACHUS U 0KUIAHMS OT COTPYIHUKOB, UTO YIPOLIAET NEpeavdy
OIBITA U TPAJIULINI BHYTPU KOMITAHUH.

5. CnocoOcTByeT UWHHOBalusiM: TBopueckas M OTKpBITass KOpIIOpaTUBHAs
KyJbTypa CTUMYJIUPYET MOSBICHUE HOBBIX UEH U MHUIIMATUB, Pa3BUBAET AYyX
IpeANPUHUMATEIBCTBA U HKCIIEPUMEHTATOPCTBA.

OCHOBHBIE 3JIEMEHTBI KOPIIOPATUBHOM KYJIBTYPBI:

o Muccus 1 BUIEHHE KOMIIaHUH.

o ®unocodus yrnpaieHUs U IPUHLMIBI AEATEIbHOCTH.

o CuMBOJBI U pUTyasbl (KOPHOPATUBHBIE MEPOIIPUATHUS, OPEHIOYK).

o IloBcenHeBHBIE HOPMBI U CTAHAAPTHI MOBEICHHUS.

Co3nanHasi TpaMOTHO KOPIIOpATHBHAs KyJIbTypa MpeBpallaeT OpraHu3alfio B

eMHBIA OpraHu3M, CIOCOOHBIN d(PPEKTUBHO peann30BbIBATH MMOCTABICHHBIC 3a4a4n
U 100MBaThCS TOJITOCPOYHOTO yCIexa.

45.XapakTepuCTHKa OCHOBHBIX THIIOB KOPIIOPATHUBHBIX KYJIBTYP
Ortser:

KopnoparuBnast KynpTypa KIacCUPUIMPYETCS] HA HECKOJIBKO OCHOBHBIX THIIOB,
KaXK/IbI1 U3 KOTOPBIX XapaKTEPU3yeTCsI OCOOBIMU MPU3HAKAMH U CTUJIEM YIIPABIICHHUS.
PaccmoTpum Hanbomee pacnpoCcTpaHEHHbIE THUITBI:

1. KynpTypa Bractu (aBTOpUTapHas KyJiabTypa)
Bnacte cocpenorodyeHa B pykax HEOONBIION TpyMHIbl pyKOBOJUTENEH HIIA OJHOTO
auna. XapakTepusyeTcsl >KeCTKOM uepapxuel, LEeHTPaIM30BaHHBIM YIIPABJICHHUEM,
ObICTpBIM TpUHATHEM pemieHud. Ilmocamm sABisAIOTCA OBICTPOTAa peakuMi Ha
BHEILIHUE YTPO3bl U IPOCTOTA YIPABJICHMS, MUHYCAMH - ITOAABICHHOCTh HHUIIMATHBBI
COTPYAHMKOB, YpE3MEPHAsl 3aBUCHMOCTD OT LIEHTPAJIbHOI'O OPraHa BJIACTH.

2. Kynberypa ponu (6ropokparuueckasi KyJibTypa)
OcHoBbIBaeTCsl Ha MpaBuiax, npoueaypax v ¢GyHkiusXx. OCOOEHHOCTBIO SBIIAETCS
pa3Butas  OIOpOKpaThyeckass CTPYKTypa, TOYHOE CJEJIOBaHUE  3a/laHHBIM
uHCTpyKusaM. [lmocel: mpeackasyeMocTb M CTaOMIBHOCTH paboTel. Munyc:
MEJUICHHOE TPUHATUE PEILICHNU, HEXBATKAa TBOPUYECKOM CBOOOBI.

3. KynpTypa 3amauun (mpoekTHas KyJIbTypa)
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AKIIEHT c/eJlaH Ha BBIIIOJIHEHMM 337a4 M JIOCTM)KEHUM Lenei. XapakTepusyercs
IIPOEKTHOM OpraHu3aluerl Tpyda, TOPU3OHTAIBHOM CTPYKTYpPOM YIIPaBJICHUS,
BBICOKOM ~ OTBETCTBEHHOCTBIO  COTPYAHHMKOB. Ilmrocamu  SBIFOTCS  BBICOKAs
3(p(GEeKTUBHOCTh U CKOPOCTH BBIMOJHEHUS MPOEKTOB, MUHYCOB - HECTaOMJIBHOCTh U
CTPECCOBOCTD YCIOBUH TPYAA.

4. KynbTypa nu4HOCTH (KyJIbTypa HapTHEPCTBA)
[Ipeumy1iecTBEHHO paclpocTpaHeHa B HEOOJIBIINX CTapTanax u TBOPUECKUX cepax.
371ech COTPYJIHUKH JACUCTBYIOT CBOOOJHO, BaXKHBI JIMYHBbIE KAUeCTBA U MHULIMATHBA.
['maBHbBIE TUTIOCHI - TBOPYECKHE M WHHOBALIMOHHBIE PEIIECHMS, MUHYCBI - cialas
JUCIUIUIMHA U HETIPEJICKa3yeMOCTh Pe3yIbTaTOB.

5. KynbTypa cornacus (cemeitHasi KyJabTypa)
OcobeHHOCTh - JpykemtoOHass aTMocdepa, TECHbIE JPYKECKHE CBSI3H MEXKIY
corpyaHukaMu. WneanpHa Ajig MalbIX NpEanpusITHl U ceMelHbIX (pupm. ['maBHOE
IPEUMYIIECTBO - BBICOKas JIOSUIBHOCTh COTPYAHHUKOB, IJIaBHBIA HEJJOCTATOK - CJIa0bIN
npo(ecCHOHaTbHBIN POCT U KOH(IUKTHI ITOKOJIECHUH.

OTu TUOBL KyJIbTYp (GOPMUPYIOT OOJMK OpraHu3aluu, oOmpeaenss e€
3¢ (GEeKTUBHOCTH U MPUBJICKATEILHOCTD JIJIsl COTPYAHHUKOB.

46.OyHKIMH U DJIEMEHTHI KOPIIOPATUBHOMN KYJIbTYPbI
Orser:
OcHOBHbIE (PYHKIIMN KOPIOPATUBHON KYJIBTYPHI:
1. Unrerpupyromas: CruiauuBaeTr COTPYJHUKOB, CO3JA€T YYyBCTBO €AMHCTBA U
NPUHAJICKHOCTH K KOMIIAHUU.
2. Perynupyromas: YcraHaBiIuBaeT HOPMbI MOBEACHUS M ONPEICISIET OXKUIaHUS
OT COTPYIHUKOB.
3. MortuBupytomas: [loOyxknaer COTPpYIHUKOB CTPEMUTHCS K JOCTHIKEHHIO
LeJIe KOMIIaHUM, PaCKpbIBask UX NOTEHIUAIL.
4. KommynukatuBHas: OOecrieunBaeT 3(pQpeKTUBHOEC BHYTPEHHEE M BHEITHEE
oOmienue, (OpMUPYET €AUHBIE CMBICIBI U TEPMUHBI.
5. Apantupyromas: [lomoraeT HOBBIM COTpYIOHHKaM OBICTpee BIUTHCS B
KOJUJIEKTUB U OCBOUTH HOPMBI ITOBEICHUS.
6. OxpanuTtenbHas: 3alMIIaeT OPraHU3aLUI0 OT JECTPYKTHUBHOTO ITOBEJICHHS U
HEOJIaronpUsITHBIX TEHACHIIUM.
OCHOBHBIE 3JIEMEHTHI KOPIIOPATUBHOMN KYJIbTYPBI:
1. ®unocopust m muccus: COBOKYNHOCTb OCHOBOIOJIATaIOIIUX IEHHOCTEH WU
eJae KOMIaHuH.
2. TlpaBuna u HopMmbl: HedopmanbHble W oQuIMaIbHBIE HOPMBI TMOBEICHUS,
PETrYIUPYIOIINE KU3Hb COTPYTHUKOB.
3. CumBounbl ¥ puTyansl: PUPMEHHBIN CTUJIb, JOTOTHUI, JE€BU3BI, KOPIIOPATUBHBIE
MEpPOIIPUATHS, TPAJAULIMH U NTPA3THOBAHHUS.
4. Ucropun u wmudsl: HcTopuss KOMMIAHMU, JIETEHAApHBIE CIIy4ad, TEpOU-
IPENIIECTBEHHUKH, U3BECTHBIE IEPCOHAKU.
5. OpranuzannoHHas cTpykrypa: Cxema pacnpeiesieHusl MOJHOMOYMM, KaHAJIOB
KOMMYHUKAIIMH U LEHTPAIU3alUN YIPABICHHUS.
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6. @uznueckas cpena: VHTEpbep NOMENIEHUN, TEXHUYECKOE OCHAICHUE,
yI00CTBO paboyvero mpoCTpaHCTBA.
KopropatuBrast kyiasTypa ¢opmupyer cBoeobOpasnyro JHK kommanuw,
onpenenss e€ xapakTep, CTUIb YIIPABICHUS U HAITPABICHUE PA3BUTHSL.

47 Iloctpoenue u pynkumonupoanue HR-ciyxObl
Otser:

HR-cnyxx0a (ciyx0a ynpaBiieHHs TEPCOHAIOM) - 3TO MOApa3JeieHue
OpraHu3allii, OTBETCTBEHHOE 3a YMPAaBIIEHUE BCEMH AaCIEKTaMH, CBS3aHHBIMH C
NepcoHaIoM: Toa0op, ajganTanusi, oOydeHHe, MOTHBAIIMS, OLIEHKAa U pPa3BUTHE
COTPYIHHUKOB.

Henp HR-ciyx0b1 - MakcumaibHO 3((PEKTHBHO HCMOJIb30BaTh KaJIpOBBIN
NOTEHIMAIT JUISl TOCTHIKEHUS LeJe KOMIIaHUH.

Ocnogubie ¢pynkimn HR-cmyxObr:

1. TlomGop m Haiim mepconama: Ilouck, oTOOpP W MpUTIIANIEHWE COTPYIHHUKOB,
COOTBETCTBYIOIUX TPEOOBAHUSAM KOMIIAHHUH.

2. Apantauus u oOyuyenue: IloMonib HOBBIM COTpYAHMKaM B aJanTalud K
paboyuM  yCIIOBUSM, TMPOBEACHUE TPEHUHIOB M KypCOB IOBBIIICHUS
KBJIU(PUKALIUU.

3. MotuBauus u crtumyiaupoBanue: Pa3zpaboTka W BHEApEHHE CHUCTEM
MaTepHaIbHON U HEMaTEepPUAIIbHOW MOTUBALIUU COTPYIHUKOB.

4. Ouenka u arrectanus: PerynspHas olieHKa Tpo(ecCHOHAIbHBIX U
JMYHOCTHBIX KA4YeCTB COTPYIHUKOB, pa3pabOTKa pEeKOMEHAAlMh 1o uX
Pa3BUTHIO.

5. Ympasnenue kapbepoil: PoOpMHpOBaHUE KaJApOBOTO PE3€pBa, MOIACPKKA U
Pa3BUTHE KaPbEPHBIX MYTEH COTPYAHUKOB.

6. Oxpana Tpyna u Oe3omnacHocTh: OOecrieueHne O€30MACHBIX YCIOBUH TpYy/a,
npo¢uIaKTHKa TPaBMaTU3Ma U HECYACTHBIX CIIy4aeB.

7. Opunuueckoe perynupoBanue: OdopmiieHre TPYIOBBIX TOTOBOPOB, BEACHHE
KaJIpOBOM TOKyMEHTALMH, COOII0IEHUE TPYJOBOr0 3aKOHOAATEIbCTBA.

[Ipunuune! nocrpoennst HR-cayx0bi:

o KiuentooprueHTHpOBaHHOCTH: Bocmpusitue COTPYIHHUKOB KakK KIHEHTOB, C
KOTOPBIMU HY>KHO B3aUMOJICHCTBOBATh YBAXXUTEIHHO U OTKPHITO.

o IlaptHepctBo: COTPYIHUYECTBO C IMHEWHBIMH PyKOBOIUTEISIMH JIJISI PEIICHHSI
KaJIpOBBIX 3a]1a4.

o AHATUTUYHOCTH: AHAJIU3 PbIHKA TPY/la, BBISBICHUE NMOTPEOHOCTEH KOMITAHUU
B KaJipax, MPOTHO3UPOBAHNE PA3BUTHSI.

o I'mOkocTh: beicTpas ajanTtanus K BHEIITHUM U BHYTPEHHUM U3MEHEHUSIM.

Takum oOpa3zom, HR-cmyx6a - »95T0 UEHTp TPUTSHDKEHHS COTPYIHHUKOB,

oOecneunBaromuii ux 3GPEeKTUBHOE pa3BUTHE U POCT B paMKaxX KOMITaHUU.

48.IloaroroBka nepcoHana K U3MEHEHHUSIM B OPTaHU3ALUN
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Ortser:

[TongroroBka mnepcoHasa K HW3MEHEHHSIM B OpraHu3alldd - 3TO KOMIUIEKC
MEpPONPUATUNA, HANpPABICHHBIX HA TMOJArOTOBKY COTPYJIHHKOB K TPSAyIINM
npeoOpa30oBaHUSIM, CHUKEHHUE COMPOTUBIICHUS W3MEHEHMSIM U TMOBBIIICHUE YPOBHS
UX TOTOBHOCTU K HOBOBBEJICHUSIM.

[{enb MOATOTOBKM - TOOUTHCS TUIABHOTO U 0€300JIE3HEHHOr0 MEPEX0/ia K HOBBIM
YCIIOBUSIM palOTBHI.

OcHOBHBIE 3Tarbl NOJATOTOBKHU MEPCOHAIA K U3BMEHEHUSIM:

1. MapopmupoBanue: COTpyAHUKHU JOJKHBI OBITH BOBpEMS NMPOUHGOPMHUPOBAHBI
0 TUTAaHUPYEMBIX M3MCHECHUSIX, MPUUYMHAX WX TOSBICHUS U TPEIIoiaraeéMbix
nocnenctBusx. MHpopMaino xenarelbHO NepeaBaTh MPOCTHIMH CIOBAMH,
JIOCTYITHBIM SI3bIKOM, YTOOBI BCE MOHSIIU CYTh MPE0OpPa30BAHUIM.

2. OOyuyenue: HoBbie TEXHOJIOTHH, METOBI PAOOTHI UM U3MEHEHHUS MPOIECCOB
TpeOyIOT  JOMOJHUTENBHOTO  00y4YeHuss CcoTpyaHuKoB. OpraHuzanuei
TPEHUHTOB M OOYYaIOIUX MEPONPUITHI 00ecreunBaeTcss ObICTPOE OCBOCHHE
HOBBIX HaBBIKOB.

3. MortuBanus: YtoObl moaaep:KaTh MO3UTUBHOE OTHOIIEHUE COTPYAHUKOB K
U3MEHEHUSIM, BaXKHO IOKa3aTh, KaKyl0 MOJb3y NMPUHECYT HOBOBBEICHUS Kak
JUIS KOMIIAHUM, TaK U JJI CAMHUX COTPYJHUKOB. MOXHO MPUMEHSTH METObI
MaTepUagIbHOTO U HEMATEPUATIBLHOIO CTUMYJIUPOBAHMUS.

4. Kommynukanua: Crenyer HanaauTh ABYCTOPOHHIOK KOMMYHHUKAILMIO C
COTPYJIHUKAMHU, BBICIYIIUBATh WX 3aMEUaHUs W OMNAaceHHs, OOCYXKIaTh
BapuaHThI penieHuid. OTKPBITHIM AUAIOT TTO3BOJUT YCTPAHUTh HEJOTIOHUMAHNE
Y CHATH HaIPSKEHUE.

5. Yuactue B mporecce: Korjga coTpyIHHUKH yYacTBYIOT B pa3paloTKe W
BHEJIPEHUM W3MEHEHWH, OHHM UYYBCTBYIOT OOJIBIIYI0 OTBETCTBEHHOCTh U
MeEHbIIIe conpoTUBIAOTCA. [TycTh HX royoc ycibimias!

6. IlocrossHHass moanepxka: [axke moclie 3aBeplieHUs] MEPHOJa MOATOTOBKHU
BAKEH MOCTOSIHHBIA MOHHMTOPUHI M TOJJEp’KKa IMepCcOoHaja, TOTOBSIIErO K
MPUMEHEHUIO HOBBIX METOJ0B paOOTHI.

DOddexTrBHAS MOATOTOBKA TMEPCOHANA K WM3MEHEHUSM IIOMOTaeT KOMIaHUHU

IUIABHO TIEPEUMTH HA HOBBIM YPOBEHb pPAa3BUTHsA, COXPAHHWB BBICOKMH YPOBEHb
MOTHUBAIMHU U TPOU3BOJIUTEILHOCTH COTPYAHUKOB.

49 . TaniM-MeHEKMEHT
OtBer:

TaliM-MEHEDKMEHT - 3TO HayKa M MCKYCCTBO 3(PQPEKTUBHOTO yIpaBiIeHUS
BpEMEHEM, HAMpaBICHHOE Ha TIOBBIIEHUWE JIMYHOM U  MpodecCHOHANTbHON
npoayKTUBHOCTU. OCHOBHAS uesd TalM-MEHEI)KMEHTA 3aKJIF0UAaeTCsl B MPABUIbHOM
MOCTAaHOBKE 1EJIEH, IPUOPUTE3ALNH 33/1a4 U Pa3yMHOM PaclpeaeeHUU BpEMEHU ISt
UX BBITIOJIHEHUS.

OCHOBHBIE PUHIIUIIBI TATM-MEHEIKMEHTA!

1. TToctanoBka meneit: Uetkoe hopMynupoBaHUE KOHEUYHBIX LIeNEd U 3a7ay, UX

JEKOMIIO3UIINS Ha HEOOJIBIIINE IIIATH.
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2. Ilpuopurezauus: OnpeneneHne IPUOPUTETOB CPEIU 3a/1a4 C UCIOIb30BAHUEM
MaTpulbl Dit3enxayspa win metona ABC-ananusa.

3. IInanupoBanme: CocraBieHue pacmucaHusi U Tpaduka BHIIOJIHEHHS 3ajad,
y4eT BPEMEHHBIX 3aTpar.

4. YcrpaneHue oTBIeKaronmx ¢aktopoB: HckimrodeHWe TOMEX, MEIIaroIIiX
KOHIICHTPAIIMU Ha TJIABHBIX 3aja4yax.

5. JlenerupoBanue: Ilepemadya BTOPOCTENEHHBIX 3aJa4 APYTHUM HMCIIOJHUTEISM,
OCBOOOXKICHHE BPEMEHH JIJIs1 00Jiee BaXKHBIX 3ajad.

6. AHanu3 M CaMOKOHTPOJb: PeryisipHblid aHaau3 NOTPAYEHHOIO BPEMEHU,
KOPPEKIIMS TJIaHa, UCKITFOYEHUE TTOBTOPSIOIIMXCS OIIUOOK.

7. YupapieHue 3Heprueii: Yuér coOCTBEHHOT0 (PU3MUECKOTO U SMOIIMOHAIBHOTO
COCTOSIHUSI, MPABUIIbHBIN OanaHc pabOThl U OT/AbIXA.

[Tonb3a TaliM-MEHEHKMEHTA:

o lloBblllIeHNE TUYHON MPOAYKTUBHOCTH.

o CHMXKEHHE CTpecca U HalpsSKEHUS.

o YBeIMYEHUE YBEPEHHOCTU B CBOUX CHJIAX.

o B03MOXHOCTh CBOEBPEMEHHOTO BBIMIOJIHEHUS 3a/1a4.

MN3ydass u BHeApsis METOJbl TallM-MEHEKMEHTa, COTPYAHUKHU MPUOOpeTaroT

MOJIC3HbIE HABBIKM ITUIAHUPOBAHWS U OpraHu3alvu pabdouyero BpPEMEHHU, 4YTO
CIocoOCTBYET pocTy UX 3P (HEKTUBHOCTH U YJIOBJIETBOPEHHOCTH PabOTOM.

50. MaHunynasuuy B TPYIOBBIX KOJUIEKTHBAX
Otser:

MaHunyJauu B TPYAOBBIX KOJUIEKTUBAX - 3TO CKPBITHIE MOMBITKU MOBIHIThH
Ha CO3HAHMWE, SMOIMU U TOCTYNKHA JIPYTUX COTPYIHHUKOB C LEIBIO 3aCTaBUTh UX
[OCTyNaTh HYXHBIM 00pa3oM, BONPEKH COOCTBEHHBIM HHTEpecaM WIH 3paBOMY
CMBICTYy. MaHuUNyIsUUM 3a4acTyl0 NPUBOIAT K HETaTUBHBIM IOCJEACTBUSIM,
HapyIIas 3I0poByI0 aTMoc(hepy B KOJUIEKTHBE U CHIDKASI 9(PPEKTUBHOCTH PaOOTHI.

Haunbouee pacnpocTpaHEeHHBIE BUIbI MAHUITYJISILIUIA:

1. UrnopupoBanue: rnopupoBanue 4yXKuxX MHEHUH, MPOch0 mim oOpallieHuH,
3aCTaBIIAIOIIEE COTPYIHMUKA YyBCTBOBATH C€0s1 HEJOOLEHEHHBIM.

2. T'aznaliTUHT: YMBIIUIEHHOE UCKAKEHHE (DAKTOB C LEIBIO MOCTABUTh )KEPTBY B
3aMeIIaTeNbCTBO, BHYIIUTh COMHEHHS B  COOCTBEHHOM  BOCHPUATHH
PEaIbHOCTH.

3. Hrpa Ha 4yyBCTBax BUHBI U KAJIOCTU: JlaBIeHHE HA COBECTh, NONBITKA BbI3BATh
YYBCTBO JIOJTa WU COCTPaJaHus, YTOObI BBIHYJIUTH COBEPIIUTH HY>KHBIHI
MaHHUIYJATOPY HOCTYIIOK.

4. 3anyruBaHue: YTrpo3bl HaKa3aHWs, HETaTHUBHbIE IPOTHO3bI, JABJICHHE Ha
YyBCTBO CTpaxa paay JOCTUKECHUS HYKHOU LEIH.

5. HaBemmBanue SpibIkOB: YTpPEeKH, OOBUHEHHS W HABEUIMBAHHUE OOWIHBIX
IIPO3BHILL, CTABALIME COTPYIHUKA B HEBBIMTPBIIIHOE MTOJI0KEHUE.

6. CkpeiTble MaHumyssiuu: KocBeHHble HaMEKM, IIACCUBHAs — arpeccus,
JNBYCMBICICHHBIC  BBICKa3bIBAHMWSA,  3ACTABIAIOIIME  COMHEBATBCA B
IIPAaBUJIBHOCTH CBOETO ITOBE/ICHMUS.

46



[locneacTBrst MAaHUMYJISLIAM:

o Hapymenne HOpMaJIbHOTO T€UEHHUS paboUyero mpoiecca.

o PocT HemoBepHs U HACTOPOKEHHOCTHU CPEIU COTPYIHUKOB.

o YXynmieHne MOpaabHO-TICHXOJIOTHIECKON aTMOCc(]ephl B KOJUICKTHRE.

o CHMXEHHE MOTUBALIMU U IPOYKTUBHOCTU COTPYIHUKOB.

YtoObl pe0TBPaTUTh MAHUITYJISIIIUK, HEOOXOAUMBI MPOCBEIICHUE COTPYIHUKOB
0 MpPU3HAKAX MAHUITYJALMNA, BOCIUTAHHE 3J0POBOTO JyXa KPUTHUKH M YMEHUE
MPOTUBOCTOSTH MOJOOHOMY MOBEJICHHUIO.

5 Y4yeOHO-MeTOAMUECKOE 00ecTeYeHrue JUCINIIIHHBI

5.1 OcHoBHas JuTepaTypa

l. JaitnieBa, T. B. Ynpasnenue nepconanom: yueonuk / T.B. 3aiineBa, A.T.
3y6. — M.: U] «DOPYM»: UHDPA-M, 2020. — 336 c. — (IIpodeccuonanpHoe
obpazoBanue). — ISBN 978-5-8199-0262-2. — Tekct: snekrponnbiii. — URL:
https://znanium.com/catalog/product/1044004.

2. KubGano, A. fI. OcHOBBI ympaBieHUs MepcoHaIoM: y4eOHuK / A.S.
Kubanos. — 3-e u3n., nepepad. u gon. — Mocksa: UHOPA-M, 2021. — 440 c. + omn.
Matepualsl [DnekTpoHHbIN pecypc]. — (Briciiee oOpazoBanue: bakanaBpuar). — DOI
10.12737/4118. — ISBN 978-5-16-009561-5. — Tekct: anekrponHsblii. — URL:

https://znanium.com/catalog/product/1184667.

3. Kubanos, A. 5. YnpaBieHnue nepcoHagoM opraHu3aiuu: y4eOHUK / TOJT
pen. A. A. Kubanora. — 4-¢ uzn., non. u nepepad. — Mocka: UHOPA-M, 2021. —
695 c. — (Bwicuiee oOpazoBanue: bakamaBpuar). — ISBN 978-5-16-003671-7. —
Tekcr: anexrponnsiit. — URL: https://znanium.com/catalog/product/1372570.

5.2 JlonoJiHUTEJILHAS JIUTEPATYpPa

1. CemenoBa, B. B. VYmpasienue nepcoHamoM: OCHOBHBIE TEXHOJOTHH:
npaktukym / B. B. Cemenona, 1. C. Komens, B. B. Ma3yp. — 2-e uzn. — Mockaa:
HamkoB u K, 2020. — 84 c. — ISBN 978-5-394-03985-0. — TeKcCT: 3J1€KTPOHHBINA. —
URL: https://znanium.com/catalog/product/1232488.

2. CemenoBa, B. B. VYmpasieHnue nepcoOHaIOM: HWHHOBAIMOHHBIE
texHonoruu: npaktukym / B. B. CemenoBa, U. C. Komens, B. B. Mazyp. — 2-e uzn. —
Mocksa: [lamkoB u K, 2020. — 82 c. — ISBN 978-5-394-03970-6. — Tekcr:
anexktponHbIi. — URL: https://znanium.com/catalog/product/1232486.

3. VYrpaBiaeHue MepcoHaIOM OpraHu3aliu: COBPEMEHHBIE TEXHOJOTHH:
yueOnuk / C. UI. Cornukona, E. B. Macnos, H. H. AGakymoBa [u ap.]; mox pex. C. W.
CoTHHKOBOH. — 2-¢ u31., nepepad. u por. — MockBa: MHOPA-M, 2020. — 513 ¢. —
(Beiciee oOpazoBanue: bakamaBpuar). — ISBN 978-5-16-014117-6. — Tekcr:
anekTponHbIil. — URL: https://znanium.com/catalog/product/1055537.
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5.3. Ilepuoanyeckue U3IaHUsA

1. Kypuan «Ynpasinenue nepconaiom» URL: https:// www.top-personal.ru/
2. Kypuan «HR-myapocts» URL: https://hrmag.ru/

3. Kypuan «/Iupexrop no nepconamy» URL: https://www.hr-director.ru/

4. HNuTepuer-xxypHaIo OouzHece B Poccun «Cekpet
¢upme»  URL: https://secretmag.ru/
3. Kypnan «Kagpoas ciyxx0a U ynpaBieHUE MEPCOHATIOM TIPEATPUITHUSY

URL: https://delo-press.ru/journals/staft/

5.4. HHTepHeT-pecypchl

1. Odurmaneupii  caéit «HpOpMaIIMOHHBIH MOPTAJI MO BOIPOCAM
ynpasienus nepconanom u auaepctsy» URL: https://hrhelpline.ru/

2. Odunmansuerit caiit «HR-nopram» URL: https://hr-portal.ru/

3. Odunmaneuerit cait «HR-akanemus» URL: https://hr-academy.ru/

4. Odummaneupii  caiit «®opym  kaapoBeix paboTHUKOB»URL:
https://kadrovik-info.ru/

5. Odunmansueiii caiit «BITOBE s pykoBonuteneii 6uszneca nHR-
aupexktopoB» URL: https://blog.bitobe.ru/

6. OduumanbHplii  calT «AJIMHHHCTPATUBHO-YNPABICHYECKUA TOpPTaI»

URL: http://www.aup.ru/

6 OueHo4HbIe cpeacTBa AJIs1 MIPOBEPKH OCBOCHHMS M3YYCHHBIX
KOMIIeTeH Ui

I[IK — 1 — Brnaaeer pa3iauM4HBIMH METOJAMU W HHCTPYMEHTaAMHU ISl
obOecrieueHuss (OPMUPOBAHUS U Pa3BUTUS B3aUMOOTHOILIEHUN, YpPETyJIMPOBAHUSA
KOH(MJIUKTOB, OIICHKA COCTOSHMSI 3J0pPOBbS U Ojaromoiyyusi, a TaK xKe
npouIakTUKK MPOPECCUOHAIBHOTO BBITOPAHUS BHYTPU KOJUIEKTUBA CTPYKTYPHOTO
NOAPAa3AEICHUS OPraHU3AIINH.

I[IK — 4 — CnocobeH NpUMEHSTH COBPEMEHHBIE METOJIbl U TEXHOJOTHH
KOMaHI000pa30BaHus, YMPABICHYECKON aNanTaiui, OCBOUTH CIIOCOOBI M TPUEMBI
pOJIEBOTO TIOBEJICHMS, HAIpaBJICHHbIE Ha BBICOKOI(P(HEKTUBHYIO AESATEILHOCTD
nepcoHaja OpraHu3aluu.

BJIOK 1

TecToBble 3a1aHus.

Tun 3ananus: BbIOOP OJHOTO MPABUIBHOTO BapUaHTa U3 MPEJIOKEHHBIX
BapUaHTOB OTBETOB

YpoBeHb 0a30BbIi

Bpewms 1-3 MuHyTHI
Bomnpoc 1:
Kaxkoil u3 cienyromuyx nojIxo/10B K yIpaBICHUIO NEPCOHATIOM aKIEHTUPYET
BHUMAaHHE Ha MAKCUMU3ALMH POU3BOIUTEIBHOCTH Yepe3 pa3paboOTKy CTPOruX
CTaHJAPTOB U mpoueayp?
A) Mozienps npUKIaJHOrO yIpaBIeHUS
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B) TeitnnopoBckast Moaenb
C) YenoBeueckue pecypcesl
D) Monens ynpaBiieHus yepe3 0Bepue

Kirou k Tecty: B

Bomnpoc 2:

Kaxkas n3 nepeuncieHHbIX METOIOB OLIEHKU MTEPCOHAJIA TPEANOIAraeT aHajau3
paboTOCIIOCOOHOCTH Ha OCHOBE JOCTUXKEHHUS ONPENEIEHHBIX LEIeH, MOCTaBIEHHbIX
1u1st paboTHUKA?

A) Meton 360 rpanycoB

B) Onenka no koJIM4eCTBEHHBIM MTOKA3aTEIsAM

C) OreHka 1Mo Ka4eCTBEHHBIM ITOKa3aTeNsIM

D) Meron nootpenus

Korou x Tecty: B

Bomnpoc 3:

Yro moApasyMeBacT IoJq coboi KOHICTIONNA «PaBHOBCCHUA UHTCPCCOB) B YIIPABJIICHHUH

MEepCOHATIOM?

A) UnTepecsl opraHu3aii U UHTEPECHl COTPYIHUKOB JIOJKHBI COBMAIATh

B) Bce untepechl COTpyIHUKOB J0KHBI OBITh IPUOPUTETOM

C) JIunep Bceraa N0KEH YUUTHIBATH TOJIBKO MHTEPECHI BBICIIETO MEHEI)KMEHTA
D) ITocTossHHOE U3BMEHEHNE UHTEPECOB COTPYAHUKOB ISl TOBBIIIEHUSI THOKOCTH
Kirou x Tecry: A

Bomnpoc 4:

Kakoi1 u3 3Tux TEpPMUHOB OTHOCUTCS K MPOLIECCY CO3IaHUS OPraHU3allMOHHON
KYJbTYpPbl, OCHOBAHHOW HAa B3aMMOTIOHUMAHUH U MOJEPKKE?

A) TpeHuUHT U pa3BUTHE

B) OMmnarwuitHoe nuiepcTBo

C) Iloanep:xka KOPIOPATUBHOM COLIMAIIBHON OTBETCTBEHHOCTH

D) IlpuBnedenue u yaepxaHue TaTaHTOB

Kirou k Tecty: B

Bomnpoc 5:

Kaxoii 3 cnenyromux (pakTopoB, COrNIaCHO TEOPUU NOTpedHOCTEN AOpaxama
Macnoy, siBnsieTcst Han0oJiee BayKHBIM JJIs1 TOBBIIICHHUSI MOTUBAIIUU COTPYIHHKOB B
Opra”Hu3anun?

A) ®u3noIornYecKre NoTpeOHOCTH

B) [ToTpebHOCTH B caMopeann3aiuu

C) IlorpebHOCTH B IPU3HAHUU

D) IMotpe6GHoCTH B 6€30macHOCTH
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Kirou x Tecty: C

Bomnpoc 6:

Kaxkoe u3 crnenyromux neicteuit Hanbosee 3p(HEKTUBHO CIOCOOCTBYET CO3IaHUIO
MOJIOKUTENILHOTO KJIUMAaTa B KOMaHie?

A) lonnep>xanue cTporoi uepapxuu

B) PerynsipHoe npoBeieHre TUMOMIIIMHIOB U OTKPBITHIX 00CYXACHUI

C) XKecTkuil KOHTPOJIb 32 BBIIOJHEHUEM 3a/1a4

D) Heyuactue pykoBoICTBa B KOHQIMKTHBIX CUTyalUsAX

Korou x Tecty: B

Bonpoc 7:

Kaxoit u3 cinenyromux ¢pakTopoB HE BIUSET HAa TEKYUYECTh KaJIpOB B KOMIIAHUU?
A) KomnieTeHTHOCTh PyKOBOJICTBA

B) YpoBens 3apaboTHO# T1aThI

C) YcnoBus tpyna

D) KonuuectBo kosuter, paboTarmnux B opuce

Kirou x Tecry: D

Bompoc 8:

Kaxkoii MeTo Hanbosee 9acTo UCIOIb3YeTCs ISl COJICUCTBUS KaphePHOMY POCTY
COTPYJHHKOB BHYTPH KOMIIaHUH?

A) Cnyyalinple HA3HA4Y€HHUS Ha PYKOBOJISIINE JOJDKHOCTH

B) [Iporpammel npodheccuoHanbHOTO pa3BUTHS U OOyUEHHE

C) UrnopupoBanue pe3ysbTaToB pabOThl COTPYIHUKOB

D) IIpenocraBnenue coTpyHUKaM CBOOOIbI B paboTe 6€3 00paTHOM CBSI3H

Kirou x Tecty: B

BJIOK 2
Turm 3agaHus: CONMOCTABIICHHE, MOCIEI0BATEIBHOCTD
YPpOBEHB CIIO)KHOCTHU: TTOBBIILIEHHBIN
Bpewms 3-5 muH.

Bomnpoc 1:

CooTHecuTe SIBJICHUS U UX ONPEEICHUS.
SIBnenus:

1) Tpenunr

2) MotuBanus

3) PoneBoe nmoBeaeHue

4) VcnbITaTenbHbIN CPOK
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Onpenenenus:

A) Ilepuos, B TeUeHHE KOTOPOT0 paOOTHHUK U pabOTOIaTE/Ih OIICHUBAIOT
COOTBETCTBHE JIPYT JIPYTY.

B) Iporiecc yaydieHuss HABBIKOB U KOMITIETCHIIMH COTPY/IHUKOB.

C) CtumyupoBaHHE JKeJIaHus paOOTHUKA BBITOTHATH CBOM O0S3aHHOCTH.
D) IToBeaeHue, KOTOPOE YEIOBEK MPOSBISICT B 3aBUCHMOCTH OT COIUATBLHOTO
KOHTEKCTA.

Kntou k Bonipocy 1: 1 =B, 2-C,3-D,4-A

Bomnpoc 2:

CooTHecuTe SIBJIEHUS U UX ONPEIEIEHUS.

SIBnenus:

1) Anpanranus

2) JlunepctBO

3) Konduukr

4) VY nepkaHue nepcoHana

Onpenenenus:

A) Ipouecc, B X0/1€ KOTOPOIrO HOBBII COTPYITHUK HHTETPUPYETCS B
OpPraHU3aLMOHHYIO KYJIbTYpPY.

B) CiocoGHOCT BIHATH HA IPYTUX B HAIIPABJICHUH JOCTHXKECHHUS LIEIIH.
C) OtknoHeHue, BOZHUKAIOUIEE MEKY ABYMS UK 00Jiee CTOPOHAMU T10 TOBOAY
IPOTUBOPEUYUBBIX HHTEPECOB.

D) Mepsbl, HanipaBJIEHHbIE HA COXPAHEHUE COTPYIHUKOB B KOMITAHUN

Knrou k Bonipocy 2: 1 - A,2-B,3-C,4-D

Bomnpoc 3:

CooTHecuTe SIBIEHUS U UX OIPEICIICHUS.

SIBnenus:

1) Ouenka npou3BOAUTEILHOCTH

2) DMOIMOHANLHBINA UHTEIJIEKT

3) Komanna

4) HaGmonenue

Onpenenenus:

A) CriocoOHOCTh MOHUMATh U YNPABIATH CBOUMH SMOLUSAMHU U SMOIUSMU APYTHX.
B) [Iporecc, HanpaBieHHbII Ha OUEHKY 3((PEKTUBHOCTH pabOThI COTPYIHUKA UITU
TpYTIIHL.

C) I'pynna nrozaeit, paboTaromuX COBMECTHO JIJISl JOCTUKEHUS OOILEH LEeH.

D) Meton c60poB uH(popmaluu o rnpoiecce padoThl WIH MOBEIEHUN COTPYIHUKOB.

Kirou k Bonpocy 3: 1 -B,2-A,3-C,4-D

Bomnpoc 4:
CooTHecHTE ABJICHUS U UX OIIPpCACIICHUA].
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SIBnenus:

1) KagpoBoe miianupoBanue

2) TpynoBas nucUUILIMHA

3) KopnoparuBHas KyJibTypa

4) TlpodeccronanbHOE pa3BUTHE

Onpenenenus:

A) Oxuaanus M0 OTHOIICHUIO K TIOBEACHUIO COTPYAHUKOB U UX pabOuuM
00513aHHOCTSIM.

B) I[Iporecc omnpeaenenust HEOOXOIUMBIX COTPYAHUKOB U UX HABBIKOB JIJIS
JOCTUKEHUS 1IeJIe OpraHu3aluu.

C) O6mwmit Habop 1EHHOCTEN, HOPM U MTPAKTHUK, IPUHATHIX B KOMITAHUH.
D) IIpouiecc noBeIeHus KBanudUKaIMu 1 HABBIKOB PAOOTHUKOB.

Kuntou k Bonipocy 4: 1 - B,2-A,3-C,4-D

BJIOK 3
Tun 3aganusi: 3aaHue ¢ pa3BEPHYTHIM OTBETOM
YPpOBEHB CIIO)KHOCTHU: BBICOKHI
Bpewmst 5-10 muH.

Bonpoc Nel: Kakue 0oCHOBHbIE KOHIENITYaIbHBIE OCHOBBI YIIPABICHUS
NEPCOHAJIOM, M KaK OHH BJIMSIFOT Ha CTPATETHYECKOE TUIAHUPOBAHUE OPTraHU3aLIHil?
[Ipoananu3upyiite pa3jIndHbIE TEOPUU YIIPABICHUS IIEPCOHATIOM U UX IIPUMEHEHUE B
COBPEMEHHBIX peaiusix On3Heca.

OtanoHHbIi 0TBET: OCHOBHBIE KOHIIENTYaJIbHBIE OCHOBBI yIIPaBJICHUS
MIEPCOHATIOM BKJIIOUAIOT TEOPHH MOTHBAIIHH, Takue Kak Macnoy u ['epudepr, a Takxke
teoputo X u Y MaxkI'peropa. DT no1xoabl MOAYEPKUBAIOT BAXKHOCTh
yIOBJIETBOPEHUS TIOTPEOHOCTEH COTPYTHUKOB U UX BOBJICUCHHOCTH. [I[puMeHeHMe
3THUX TEOPUM B COBPEMEHHBIX OPraHU3aAUMAX YKPEIUISIET CTPATETUUECKOE
IJIAHUPOBAHUE, MOCKOJIBbKY MOTUBUPOBAHHBIE U BOBJIEYEHHBIE COTPYIHUKH
CIOCOOCTBYIOT MOBBIIIEHUIO TPOU3BOIUTEILHOCTH U UHHOBAIIUM. COBPEMEHHBIN
OW3HEC HyXKJaeTcsl B afanTallui STUX KOHIIENIUN M0J] HOBBIE peaJINM, TAKHUE KaK
yAalieHHas paboTa U MEXKYJIbTYpPHBIE pa3Inyusl, 4YTO O3BOJISIET CO3/1aBaTh Oosee
rubkue u 3¢gdextuBabie HR-cTpaTeruu myist 10CTHXKEHUS 11e7Iei KOMITaHUU.

Bonpoc Ne2: B yem 3aKiIr04atoTCsl OCHOBHBIE COBPEMEHHBIE KAIPOBBIE
TE€XHOJIOI'MH, UCIOJIb3YEMBIE B CUCTEME YIIPABJICHUS IIEPCOHAIOM, U KaK OHU BIIUAIOT
Ha a3 PexruBHOCT, HR-DyHKIINN? PaccMOoTpuTe TUTIOCH 1 MUHYCHI aBTOMATH3alUH
HR-nponeccoB u ux BIUsSHUE HA Ka4e€CTBO M0100pa KaJpoOB.

OTtanoHHbIN 0TBET: OCHOBHEBIC COBPCMCHHBIC KaAPOBLIC TCXHOJIOI'MH
BKIIIOYAaOT aBTOMATHU3allluIO ITPOICCCOB, UCITIOJIb30BAHUEC CUCTEM YIIPABJICHUA
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TpyJ03aTpaTamMu U miatopm s MOHUTOPUHTA 3P(HEKTUBHOCTH COTPYTHUKOB.
Takue TexHomorUM MOBHIIAOT P hekTuBHOCTH HR-DyHKIMIA, cokparas
BpPEMEHHBIC 3aTPaThl HA PYTUHHBIC 33]]a4l © MUHUMH3UPYSI Y€TIOBEYECKUE OIHUOKH.
[Tmrockr aBTOMAaTH3aUK BKITIOYAIOT YIIYYIIICHHE Ka4eCcTBa Mo00pa Kaapos
Onarosiapsi aHATUTHKE JAHHBIX U OOJbIIIEMY 0XBaTy KaHAUAAaTOB. OTHAKO MUHYCHI
3aKJII0YAIOTCS B TOTEHIMAIBHON yTpaTe YeIOBEYECKOTO MOAX0Aa U CI0KHOCTH
HACTPOWKH CHCTEM IO/ crieruUIecKre MoTpeOHOCTH opranu3anuu. BaxxHo
cOaJTaHCHPOBATh TEXHOJIOTHH C JIMYHBIM B3aMMOJICHCTBHEM JIJIs1 00eCIIeUeHUS
BBICOKOTO Ka4eCTBa M0100pa U BOBJICYCHHOCTH COTPYTHUKOB.

Bonpoc Ne3: Onumure HHCTPYMEHTBI M IICUXOJIOTHYECKHUE ACIIEKThI, KOTOPHIE
PYKOBOJMTENIN MOTYT UCIIOJIb30BaTh JJIsl YIPABICHUS TPYAOBBIM KOJUIEKTUBOM. Kak
SMOIIMOHAJIbHBIN MHTEIUIEKT U JJUYHbIE KAUE€CTBA PYKOBOJAMUTEINS MOTYT
CIoco0CTBOBATh CO3/aHNUI0 3P PeKkTUBHON paboueit aTMmochepbl?

OTanoHHbIA OTBET: MHCTPYMEHTHI YNIPaBIE€HUS TPYI0OBbIM KOJUIEKTUBOM
BKJIIOYAIOT OTKPBITOE OOILIEHHE, JEIerMPOBAaHUE TTOJTHOMOYNI U PETYIISIPHbIE
oOpaTHbI€ CBSI3U. DMOLUOHAIBHBIA UHTEJUIEKT UTPAET KIIOUEBYIO POJIb:
PYKOBOJUTEINb, TOHUMAIOUIUN IMOLIMHU COTPYIHUKOB, MOXKET Oosiee 3pPeKTUBHO
CTPOUTH KOMaH/JIbl ¥ periaTh KOH(QIUKTHI. JInuHbIe KauecTBa, TAKUE KaK SMIATHS U
YCTOMYUBOCTD, TOMOTAIOT CO3/IaTh JOBEPUTETBHYIO aTMOCGhEpy, T/1€ KaKIbIi
YyBCTBYET ce0sl IEHHBIM. JTO, B CBOIO OUE€PE/ib, IPUBOJUT K IMOBBIIICHUIO
BOBJICYEHHOCTH U ITPOU3BOAUTEIILHOCTH.

Bonpoc Ne4: Kakue MeTo1bl M MOJXO/IbI CYIIECTBYIOT B IICUXOJIOTUH ITOAOOpa
U 0TOOpa coTpyAHUKOB? CpaBHUTE UX U MPOAHATUZUPYITE X F3(D(PEKTUBHOCTH B
Pa3HBIX OPraHU3aLMOHHBIX KOHTEKCTaxX. Kak BaKHO yUUTHIBATh UHIUBULYTHHYIO
TICUXOJIOTHIO TIPY (HOPMUPOBAHUH KOMAH/IbI?

DTanoHHBIA OTBET: MeToibl NoA00pa COTPYAHUKOB BAPbUPYIOTCS OT
TPaJUIUOHHBIX HHTEPBBIO 10 OLIEHKH HAaBBIKOB U IICUXOMETPUYECKUX TECTOB.
Kaxxapiit mo1xo1 ©IMeeT CBOM ILTIOCHI U MUHYCBI. Hanpumep, TeCTbl MOTYT BBISIBUTH
CKPBITBhIE TAJTAHTHI, TOTJA KAaK HHTEPBBIO TIO3BOJISAIOT OLICHUTDH KYJIbTYPHYIO
COBMECTUMOCTH. DPPEKTUBHOCTH METOAOB 3aBUCHUT OT OPTraHU3alMOHHOTO
KOHTEKCTA: JIJIs1 KPEeaTUBHBIX Mpodeccuil BaxkHee TUYHBIC KaueCTBa, a JIJIs
TEXHUYECKUX — MpodeccuoHalbHbIe HaBbIKA. HANBUAYyaNbHAS ICUXOJIOTHS
COTPYJAHHMKOB TaKKe€ BIUSET HA BEIOOP METO0OB 110100pa.

Bomnpoc NeS: KakoBbl KJIFOUEBBIE ACTIEKThI 00YUEHUS U Pa3BUTHSI IEPCOHANA, U
KaKue MEeTOo/1bl 00y4deHHUs sIBIs0TCA Hanboiee 3 pextuBHbIMU? OOCynuTe, KaKk
BBIOOP MOJ1X0/1a K 00YUYEHHIO BIMSIET HA JOJITOCPOUYHYIO POU3BOIUTENBHOCTD
COTPYAHHUKOB U UX YAOBJIETBOPEHHOCTh pabOTOM.

OtanoHHblid 0TBET: OCHOBHBIE ACHEKThI 00yU€HHUS NEPCOHANIa BKIIOYAOT
pa3BUBAIOILIKE TPOTPAMMbl, TPEHUHTH U MEHTOPCTBO. D(P(HEKTUBHBIE METO/IbI, TAKHE
KaK CMEIIAaHHOE 00yUYEHUE U MPAKTUUECKOE MPUMEHEHHUE 3HaHU M, CIIOCOOCTBYIOT
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yAepKaHUI0 HHPOPMAIIMK 1 TTOBBIIICHUIO HABBIKOB. BBIOOP Moax0/1a K 00y4YeHuto
BIIUSICT HA TIPOU3BOIUTEIHLHOCTH B JIOJITOCPOYHOM MEPCIIEKTUBE: MTPABUIIHLHO
OpraHU30BaHHOE O0YYECHHE MOBBIIACT KBATU(DUKAIIUIO COTPYTHUKOB U UX
yIOBIIETBOPEHHOCTH PA0OTOM, UTO B CBOIO OYEPE/Ih YMEHBIIIAECT TEKYUECTh KaIPOB..

Bonpoc Ne6: Kak MoTHUBaIus U IEHE)KHOE BO3HATPAXKICHUE BIUSAIOT Ha
IPOU3BOAUTENBHOCTD TpyAa? CpaBHUATE pa3auvHbIE TEOPUHA MOTUBALIUU U UX
IpUMEHEHHUE Ha MPaKTUKE, TPOAHAIU3UPOBAB, Kakue (DaKTOPHI JIydIlle BCErO
paboTarOT B pa3HbIX OPraHU3alMOHHBIX KYJIbTypax.

OTanoHHBIN OTBET: MOTHBAIUS U ICHE)KHOE BO3HATPAXKICHHUE HAIIPSMYIO
BJIUSIIOT HA MPOU3BOAUTENIBHOCTD Tpyla. Teopuu, Takue Kak Teopus MOTpeOHOCTEN
Macnoy u aByx¢akropnas Teopus ['eprdoepra, moa4epKuBaioT, 4TO HE TOIBKO
JE€HbI'M, HO ¥ TIPU3HAHUE U KapbePHBI POCT UMEIOT 3HaueHue. B pa3HbIx
OpPraHU3aLMOHHBIX KYJIbTYypaX MOXET MOTPeO0BaThCS pa3HbIE MOAXObI: B OJHUX
cinyyasix Oonee appexTuBHa cucTeMa NpeMUil 1 OOHYCOB, B JPYTUX —
HEMaTepHalIbHbIE CTUMYJIbI, TAKWE KaK THOKUI rpaduk paboThl U BOZMOXHOCTb
1po(heCCUOHATIBHOTO POCTa.

Bonpoc Ne7: Kak chopmupoBats 1 moaiep>KuBaTh MO3UTUBHYIO
OpPraHU3allMOHHYIO KYJIBTYPY B YCIOBHUSAX OBICTPOMEHSIONIETOCS OU3HEC-OKPYKEHUS ?
[Ipoananu3upyiite posib pyKOBOJCTBA B (POPMUPOBAHUHU KOPIIOPATUBHBIX [IEHHOCTEN
Y CTAHJIapTOB MOBEJICHHS COTPYIHUKOB.

OrtanionHbii 0TBeT: OopMUpOBaHKE MO3UTUBHOM OPraHU3aIMOHHON KYJIbTYpPhl
TpeOyeT YeTKUX IIEHHOCTE! U CTaHAApTOB MOBEJACHUS. PyKOBOACTBO UrpaeT
KITFOUEBYIO POJIb B JOPMUPOBAHUU KYJIBTYPHI, CIIOCOOCTBYS OTKPHITOCTH U JIOBEPHIO.
B ycioBusix ObICTpOMEHSIONIETOCs OM3HEca BaKHO aIallTUPOBATh KOPIIOPATUBHBIE
LEHHOCTU K U3BMEHEHUSM, BOBJIEKAs! COTPYJHUKOB B MPOLECC. DTO MO3BOJISIET
COXPaHUTh €AMHCTBO KOMaH/Ibl U 00ECIIEYNBAET BHICOKUN MOPAIbHBIN AyX, KOTOPBIHA
OJIaroNpUATHO CKa3bIBACTCS Ha OOIICH MPOU3BOIUTEIHLHOCTH.

Bonpoc Ne8: Kakue ctpareruu ynpapieHus KOHQJIMKTAMU U CTPECCOM B
paboueii cpene aBisrOTCS HanOomee d¢dexkTuBHBIMU? OOCYyIUTE, KaK MPaBUIBHO
yHOpaBIsATh KOHPJIUKTAMU U KaK co3aHue 0e30macHon Cpeibl JUIst 00CYKACHUs
npo6JieM BIMSET Ha MPOU3BOJUTEILHOCTh U MOPAJIbHBIN AyX COTPYAHHUKOB.

OtanonHblii oTBeT: CTpaTeruu ynpapieHUs] KOHQIUKTAMU U CTPECCOM, TaKHe
KaK OTKPBITOE 00CYXkAeHHE TPOOJIEM U MOTYJIU TI0 YIPABICHUIO CTPECCOM, SIBIISIOTCS
Haunbonee r3¢pdexkruBHbIMU. Co3aaHne 6€30MacHON Cpebl Ui 00CYKICHUs
KOH(JIMKTOB MO3BOJISIET BBISIBUTH U YCTPAHUTH MTPUUMHBI HAMIPSDKEHUA. Y UeOHbIC
IPOrpaMMBbl U TPEHUHTH 110 YMOIIMOHATTLHOMY MHTEIUICKTY MTOMOTAIOT COTPYAHUKAM
Jqy4lie NOHUMATh IPYT Apyra U NpeaoTBpaiaTh KOHGIUKTBL. DPPeKTuBHOE
yIpaBlIeHUE CTPECCOM U KOH(IIMKTAMHU MOBBIIIAET MOPATBHBINA yX COTPYTHUKOB U
UX MPOYKTUBHOCTb.

BJIOK 4
Tun 3aganust: CuTyalmoHHbIE 3a/1a4n
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YpoBeHb CIIOKHOCTH: TOBBIIICHHAS, 3aJJaHUE KOMOMHUPOBAHHOTO THUIIA.
Bpems 5-10 muH.

3ananue: [Ipoananusupyiite cutyaiuu, pa3padoTaiiTe MEXaHU3M KPUTHKHU IS
KOKJIOM CHUTyallud, TMPOBEAUTE JUCKYCCHUI0O TIO0 OOCYXKICHHIO TMpeJiaraéMbixX
BapUAHTOB KPUTUKHU, BEIOEpUTE Han00JIee KOHCTPYKTUBHBIC TTPUEMBI.

Curyanusi 1. IlomunHeHHBII BamM paOOTHHK, TaJAHTIMBBIA CIEIIUATUCT
TBOPYECKOT'O THUIIA, B BO3pacTe, 001aAaeT CTaTyCOM U JIMYHOCTHBIMU JIOCTUKEHUSIMU,
MOJIb3yeTCS OOJIBIION MOMYJISIPHOCTHIO Y JIEJIOBBIX MApTHEPOB, PEIIAET JHOOBIC
npoOJieMbl M BEJIMKOJIEIHO B3anMOJEHCTBYyeT. BMecTe ¢ TeM, y Bac HE CIOXWIUCH
OTHOIIIEHUSI ¢ ATUM paboTHUKOM. OH HE BOCIPUHUMAET BaC KaK PYKOBOIUTENS,
BeJIeT ce0sl J0CTaTOYHO CAaMOYBEPEHHO U aMOuIMo3HO. B ero pabGoTe BBl HaNUIU
HEKOTOPBIE HEIOYEThl M PEIININ BhICKAa3aTh €My KPUTUUYECKHE 3aMEUaHMs, OJIHAKO
Balll MPEIBIAYIIANA ONBIT CBUAETEIBCTBYET O €r0 HEraTUBHOW PEAKIUHU HAa KPUTHKY:
OH CTaHOBUTCS pPa3/IpakKUTENIbHBIM U HacTOpOokeHHBbIM. Kak Bectu ce6s?

Kirou:

Onucanue mpoOnembl: TajgaHTIMBBIA, HO CaMOYBEPEHHBIM COTPYIHUK HE
BOCIIPHHHUMAET BaC KaK pyKOBOIUTEIIS, U Bbl 3aMETUIIM HEJOUYETHI B €T0 padoTe.

MexaHu3M KpUTHKHU:

[Tonroroska: Ilepen BcTpeueit 0bxymaiite (hakThl, KOTOPbIE XOTUTE OOCYIUTh.
YOenurech, UTO KPUTHKA KOHCTPYKTHBHA U HAMpaBjieHa Ha yIydllleHHe padoThl, a HE
Ha JUYHOCTD.

CobecenoBanne B HedopmanbHOU oOcTaHOBKE: [lonpoOyiite co3aaTh TEIIYIO
atMoc(depy, T/ie COTPYAHUK MOYYBCTBYET ce0st KOM(DOPTHO.

HUcnonb3yiite Meton "conasuua': HayHWTE C€ MOJIOKUTENBHOIO, 3aTEM
NEepPEeXOo/IUTe K KPUTUKE, 3aKaHYMBas MOJOKUTEILHON HOTOW. Hampumep, oT™MeThTE
€ro JOCTUKEHUS Nepes] 00CYKIEHUEM HEJJ0UETOB.

Cnymaiite ero MHeHue: JlaliTe BO3MOXXHOCTb BBICKA3aThCs, 3aJlaBaWTe
OTKPBITBIE BOMPOCHI.

KOHCTpYKTUBHBIE TPUEMBI:

Meron "derbipex maroB": ONUIIWTE CHUTYALMIO, BBIPA3UTE CBOU YYBCTBA,
YKQKHUTE MOBEAECHUE U MPEJJIOKUTE PEIICHHUS.

®okyc Ha Oyaymem: Bmecto ympekoB, oOcyauTe, KaKk MOXHO YIYYIIHUTh
CUTYAIHMIO ¥ 9TO HEOOXOIUMO CHENATh ISl JOCTHKEHUS TEICH.

Curyanust 2. Bcenen 3a KpaTkuM BBITOBOPOM Bbl CKa3aldu paOOTHHUKY
HECKOJIbKO MPUATHBIX cioB. Habmronas 3a mapTHEpOM BBl 3aMETWJIM, YTO €ro JIUIIO,
MIOHA4Yally HECKOJIbKO HAaIpshKEHHOE, ObICTpo moBeceneno. K ToMy e OH Hayan Kak
BCerJa IIYTUTh M Oanarypurtb, pacckazajl Mapy CBEXKHUX aHEKAOTOB M HCTOPHIO,
KOTOpas CErofHs MPOM30LUIa Y HEro B JOoME. B KOHIE pa3roBopa BbI IOHSIIHU, YTO
KPUTHKA, C KOTOPOU BBl HAYAJIM pa3roBOp, HE TOJIbKO HE ObliIa BOCIIPUHSATA, HO U KaK
ObI 3a0bITa. BeposATHO, OH yCHbIIAN TOJBKO MPUATHYIO YacTh pa3roBopa. UTo Bbl
npeanpumere?

Kirou:
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Onucanue mnpobnembl: Kputuka He Oblla BOCIpUHUMaeMa, W PaOOTHUK
NEPEKITIOYMIICS Ha PA3TOBOP O YEM-TO MPUSITHOM.

MexaHu3M KpUTHKHU:

[ToBTOpHOE yTouHeHme: [locne pasroBopa, HMHUIMHPYITE OTACNIbHYIO Oeceny,
/1€ MOAYEPKHETE BAXKHOCTh 00CYXKIEHHOU TEMBI.

Hcnonb3yiiTe mpuMepbl: YKaXUTe KOHKPETHbIE MOMEHTBI, KOTOpbIE TPEOYIOT
BHHUMAaHMSI, YTOOBI IPOUJUTFOCTPUPOBATH BAIly TOUKY 3PEHUS.

[IpoBeprTe nonnmanue: CrpocuTe, YTO UMEHHO €MY IOKa3aJIOCh MPUSATHBIM, U
CJIETKA MOATOJIKHUTE €ro K BO3BPALIECHUIO K KPUTHKE.

KOHCTPYKTHBHBIE IPUEMBL:

Heucueszatomast kputuka: OOBSCHUTE, 4YTO KpPUTUKA — 3TO 4YacTb
po(heCCUOHATIBHOTO POCTa, KOTOPAasi CO3JaET OCHOBY AJIs JaJIbHEHIIINX YCIIEXOB.

OobpatHas cBs3b: Ilonpocure ero BbICKa3aTh CBOM MBICIW 110 MOBOAY Ballel
KPUTHUKHU HEIIOCPEACTBEHHO I10CIIE TOTO, KaK BbI €€ 03BYUHTE.

Curyauus 3. Beskuil pa3, Korja Bbl BEJETE CEPhE3HBIN pa3roBOp C OJHOU U3
BallluX TIOJYMHEHHBIX, KPUTHUKYETE €€ pabdoTy W CHpaiimBaeTe, MoYeMy OHa Tak
MOCTYMNAaeT, OHA OTJENbIBACTCS MOJT4YaHUEM. BaMm 3TO HENpUATHO, Bbl HE 3HAETE
TOJIKOM, C Y€M CBS3aHO €€ MOJYaHUE, BOCIPUHUMAET OHA KPUTUKY WU HET, BbI
paccTpauBaeTeCh U 3IUTECh. YTO MOKHO MPEANPUHSITE, YTOOBI U3BMEHUTH CUTYaLIUIO?

Kirou: Onucanue npobiembl: COTpyAHUK pearupyer Ha KPUTUKY MOJTYaHHEM,
YTO CO3/aET HaIPsHKEHUE.

MexaHn3M KpUTHKH:

[Ipsimoit Bompoc: CripocuTte, moueMy OHa MOJIYUT, CO37aBas 0€30MacCHOCTh JJIst
oO01IeHus.

Hcnonb3ylite akTuBHOE ciymanue: [loBropsiite, 4YTO BBl CHbIIATM U
MIOHUMAETE, MOKAa3bIBasi CBOIO TOTOBHOCTD K THAJIOTY.

Cosznaiite kompopTHyto atMocdepy: Bo3MokHO, CTOUT TIPOBECTH BCTPEUy B
0osee HEMPUHYKAEHHOW 0OCTaHOBKE.

KoHCTpyKTHBHBIEC IPUEMBI:

Omnarus: BeipakaiiTe moHUMaHue €€ SMOLUI U 0OBSICHUTE, YTO NEPEKUBAHUS
— 3TO HOPMAaJLHO.

Manenbkue mnoOenpl: Haunute ¢ HEOOIBIINX TMOJOXKUTEIBHBIX M3MEHEHUH,
YTOOBI TTIOBBICUTH JIOBEPHUE.

Curyanus 4. Bbl KpUTHKyEeTE OJHY CBOIO CITyKallyl0, OHa pearupyer O4eHb
SMOIIMOHANILHO. BaMm mpuxoauTtcst KaxkIplil pa3 cBepThIBaTh Oecely U HE JIOBOAUTH
pas3roBop 10 KoHUA. BOT u ceituac, nocie Balux 3aMe4aHui — OHA pacIulakaiack.

Kak mo6uThcst TOro, 4To0bI JOBECTH JI0 HEE CBOU COOOPAKCHUS?

Kittou: Onucanue npo6iemsr: COTpYIHUK pearupyeT SMOIUOHAIBHO, U Bl HE
MOXETE JOHECTH CBOIO TOUKY 3PEHMUS.

MexaHn3M KpUTHKH:
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[lepexoq Ha "Bbl": Mcmomnb3yiTe riaronibl, KOTOpbIE TOBOPSIT 00 OIbITE,
Harpumep, " 3amerun" Bmecto "Thl cnenan'.

OcTaHoBUTE HSMOIMOHATBHOCTH: [lO3BOJIBTE HMOIMSAM YTUXHYTh, YTOOBI
BEPHYTHCS K 00CYKJICHUIO HA CIIOKOMHBIX HOTaX.

Otnoxute BcTpeuy: [lpemnoxkure mpoBecTH pPa3roBOp IMO3Ke, Korga o0e
CTOPOHBI Oy1yT 00Jiee TOTOBHI.

KOHCTpYyKTUBHBIE TPUEMBI:

Cozmanue gnoBepus: Ilpunokure ycunus AId TOAJACPKAHUS  XOPOUIUX
OTHOIIICHUH B 11€JIOM, YTOOBI KPUTHUKA HE BOCIIPUHUMAIACh KaK aTaka.

VsacHenue oxuganuii: YO0eauTech, 4TO COTPYIHUK TOHUMAET, YeTO OT HETO BbI
0XKHUJAETe.

Curyauus 5. T'enpu @opa, oAMH M3 CaMbIX HM3BECTHBIX aMEPHUKAHCKUX
npeAnpUHUMATEIIEH, TPUMEHST HEOKUIaHHBIA MOAX0/T UIsl OLIEHKU COMCKaTeslel Ha
BBICOKHE PYKOBOJAIIME TOJKHOCTH. [locne cepuu TpaaullMOHHBIX COOECceI0BaHMIMA
OH TIpeljiarajl KaHAWAaTy CeCTh 3a PYJb aBTOMOOWIIS, MPU TOM CaM CaJUJICS Ha
acCaXUpcKoe cujaeHue. B Teuenuwe 5-7 MHMHYT OH HaOmIOAan, Kak KaHIUIAT
CIIPaBIIICTCS C YNpaBJICHUEM, 3aTEM 3aJaBajl BONPOC O IIEJIM MOE3JKH, 3a€XaB B
"rrynmis".

KiroueBbie MOMEHTBI €T0 OLIEHKHU 3aKIII0YAIUCh B CIEAYIOIIEM:

Ecnum kanampaT HayumHAm ONpPaBIbIBATHCS, 3TO YKa3blBAJIO HA HEAOCTATOK
CaMOCTOSITETbBHOCTU M KPUTHUYECKOTO MBIIUICHHUS, YTO HEIOMYyCTUMO ISl TOT-
MEHeKepa.

KpeatuBHbIE 1 FOMOPUCTHYECKUE OTBETHI CBHUJICTEIILCTBOBAIA O CIIOCOOHOCTH
K MHHOBAIIMSM, YTO MOTJIO OBITh MOJIE3HO YIS OTJIea MPOJaxK, HO HEIOCTATOYHO JJIs
CTPaTEru4eCcKOr POJIH.

3amanue KkaHaugatam Ooyie€ MPAKTHUYHBIX BOIMNPOCOB O IEIM TMOE3AKH
YKa3bIBaJIO Ha CKIIOHHOCTh K HU30BOMY YIIPaBJIEHHUIO, UTO TAK)KE HE COOTBETCTBOBAJIO
KpUTEpHUSM 0TOOPA JIJISl TOTI-MEHEIKEPOB.

Tonbko TOT, KTO 3ajaBajl BOMNPOC O €AW IOE3AKUA 3apaHee, IMOKa3bIBaj
MOHUMAHHE CTPATETMUECKOTO MBIIUIEHUS U TUJEPCKON MO3UIUU.

3anayva:

OOocHyiiTe, Kakue KOMIIETCHIIMM M KadecTBAa BBIABISUIA METOJIMKA,
ucrnoib3oBaHHble ['enpu @opAoM y KaHAUAATOB HA TOM-MEHEKEPCKHUE TO3UIIHUH.

Kimrou:

Metonuka I'enpu Dopaa BbIABIAIA KIHOYEBBIE KOMIIETEHUMM ISl TOII-
MeHeKepoB. CrocoOHOCTh KaHAMAAaTa KPUTHYECKU MBICTUTh OIICHHWBAJIACH uepes
PEAKLMI0 HAa HEOXXKHUJIAHHBIE CUTyallMd — ONpaBJaHUs yKa3blBaJlud Ha HEJOCTATOK
OTBETCTBEHHOCTU. (OTBETHI C OMOPOM WJIM KPEATUBHOCTBHIO  IMOKa3bIBAIU
WHHOBAIIMOHHBIM TOTEHIIMAT, XOTS JJII CTPAaTeTHYeCKOM pOJau d3TO  OBLIO
HEIOCTAaTOYHO. Bompoc o0 1enmn mnoe3aku JIEMOHCTPUPOBAT  CTPATETHYECKOE
MBIIUICHUE WU MPEABUAEHUE, UYTO KPUTHYHO ISl PYKOBOAUTENS. DTa METOJMKA
NOJAYEpPKUBAJIa BAXKHOCTh CAMOCTOSITEIbHOCTH, JUAEPCKUX KAueCTB U CIIOCOOHOCTH
MBICIIATh B JOJITOCPOYHOM TEPCHEKTUBE, 4YTO SABJISETCS OCHOBOM YCIIEIIHOTO
YIIPABJICHUA.
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Curyaums 6. Keiic-cutyanusa «Kelic Ha omnpenelieHHe KOMaHJHBIX POJIEH B
1uKJIe ynpasienus usmenenusmu (Mopens KpeiicOaxa)y.

Kommannss «Anppa Memummaay 3aHUMAETCS MPOJAXKAMU MEIUIIMHCKOTO
obopynoBanus. J[upexTop MpUHSIT perieHue 00 M3MEHEHHH CUCTEMbI HAYHMCIICHUS
3apaboTHOM maThel. Ha cerogHsamHmil AeHb KaKIbli U3 8 MEHEKEPOB MO MPOAAKAM
(denop, Auton, Oner, Cemen, Maiikn, J[>xex, Auna, Mapusi) nonydaetr okian 20
000 py6. u exemecsunyto npemuto 20 000 py6. — 3a BRINOJHEHHE IJIaHA TTPOJIAXK 1O
OTJIETy B LIEJIOM.

Ha coBemanun, gupektop mno mnponaxam (MBan Ky3pmuu) oO0BsSBUI
MEHEIIKEpaM O TOM, YTO CO CJIEAYIOIIEr0 MECSALAa U3MEHUTCA CUCTEMA HAYMCIICHUS
IpEeMUH, TIPU 3TOM OKJIaJ OCTaHETCs MpexHuM. Pazmep mpemun OyaeT 3aBUCETh OT
CTEIECHH BBIMIOJIHEHUS COTPYIHUKOM UHIMBHIYaJIbHOIO IJIAHA MPOJAXK.

Takum oOpazoM, pasmep MHUHMMalbHOW mpemun coctaBuT 1000 py6., a
makcumanibHo 30000 py6. (mpu BemonHenuun Twiana Ha 100%). To ectb
MakcUMaJIbHO Bo3MoxkHas cymma 3/I1 yseauwuurcs ¢ 40 1o 50 Teic. py6. Kpome Toro,
JTUPEKTOP MOPYUUIT KKIOMY CIIPOTHO3UPOBATh CBOM 00BEM MPOIaXK /10 KOHIIA TOa,
HamucaTh 00OCHOBAaHME MPOTHO3A U TIJIaH Pa3BUTHS KIUEHTOB. Peakius MeHeKepoB
ObL1a HE OJHO3HAYHOM.

Cogemanue:

Anrton: - UBan Kyspmuu! Uto 3a OpemoBas cucrema? Mbl Benb TepsieM
nensru! Kpome Toro y Hac U Tak MoJIHO Jiell, a €lle U IUIAHUPOBAaHUEM 3aHUMAThHCH,
3a 4YTO BOOOIIIE AaHAJIMTUK MOTYy4aeT 3/1?

Mapus: - AHTOH, Ja Thl HE NTOHMMAEIIb! Y HAc €CTh BO3MOYKHOCTh MOJIy4YaTh
Ha 10 T.p. Oonemie uwem mnpexnae! PebOsta, sto Bemp 1moc! Kpome Toro, B
IJJAHUPOBAHUHM MBI MOXEM BBIPa3UTh CBOM HAEU MO pa3BuTUIO KiaueHToB! Kcratw,
NBan Ky3pmuy, a MOXET OBITh yUpeIuM MPHU3 32 JIYUIIYIH0 WHHOBAIMIO MO UTOTaM
romga? Pebsra, uto ckaxxure?

Jlxek: - [a, ma, 3ByduT Bpoje OBl HE IUIOXO... MaMki: 0og00pHUTEIbHO
KUBHYI...

Oner: moxan IJe4amHu...-Hy’)KHO BC€ KaK CIIeyeT OOAyMarTh...-KaKk TO BCE
OBICTPO. ..

AmnHa: - He 3Hato, nymato npemus ot 1 000 go 30 000 3T0 onpeAeNeHHbIA PUCK,
NBan Ky3pmnu?

AHTOH: (nepeduBast Auny) - MiBan Ky3bmuu, 3Ta cuctema He OyAeT pabotarts!

Tak Benpb pedsTa? Hy yero Bbl Mmomuute? CeMeH: MOJTYUT U CMOTPUT Ha CTOJI

@epnop: - MBan Ky3pmuu, a s dero Bce 3T0 nenaercs? Jla, s coriaces,
MaKCHMaJIbHasl 3/T BBIPACTET, HO U MUHUMAJIbHASE YMEHbBIIUTCA. S| Jaxke HE 3HAIO YTO
JAy4lIe. . ...

Uepes yac B yaiiHoii komHate: (Mapusi, Auna, Maiiki, Jlkek):

Mapus: - Koseru, kakue Mpiciau?

AHHa: - HE BC€ TaK XOpOIIO KaK Ka)KeTCs, CHa4YaJla Mbl HE MOJIYYUM MPEMHUIO,
NOTOM HaM CKaXyT 4TO B 3TOM €Ill€ M Halla BUHA, T.K. IUVJAHUPOBAHUEM 3aHUMAJINChH
MBI CaMH, 3aTE€M MEPEKPOIOT (PMHAHCUPOBAHUE, U BOOOIIE TAKOE YYBCTBO, YTO EMY HE
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B)XHO Hallle MHEHHUE!

Mapus: - Maiikn?

Maiiki: - ..HaBepHOE. ..U BOOOIIIE ...[I0YeMYy 9yTh 4TO — cpa3y Mauki?...

Jxek: - ma Bbel He maperech, HE B MEPBbIM pa3 K HaM BBIXOJAT C
VHHIMAaTUBAMH, HU KOT/Ia Mbl HE JI€JaIU TaK, KaK TOBOPAT U B 3TOT pa3 HE HYXKHO. ..

Mapus: - kak Bbl HEe moOHMMaeTe, 3TO BEAb NEIACTCA ISl HAc, MEPE] HAMU
OTKPBIBAIOTCSI HOBBIE BO3MOXHOCTH CaMOCTOSITEIBHO IUIAHUPOBATH CBOU IPOJIAXKH,
MBI BBIIIEM Ha HOBBIN YPOBEHB!

B o6enennnlit nepepoiB: (AuTOH, Oser, CemeH, @enop):

Onmer: - 4 capimrain, yto Bpoje Obl Maiia 4To-TO erie mpeaioxkuia ...a J ek
BBICTYIIWJI IPOTHB. ..

AnTOH: - IlapHm, 3TO yTOmMs, Hy’KHO OpraHu3oBarh mpotect! S mpepnararo
BOOOIIIE YCTpOUTh 3a0acTOBKY! S MOKaKy 4TO 3TO pelnieHue ObUIO HE MpaBUILHBIM!
Cxopo Bce pyxHer!

CeMmeH: - He 3HaI0, TIOCMOTPHUM, YTO OyACT JaJIbIIe. ..

®emop: - Bws pano Obere TpeBOTYy, HYXXKHO BBISICHUTH BCE TIO
noApoOHen..(ckazan Pegop U HanpaBUiICs B KAOMHET K TUPEKTOPY).
3ananue

OnpenenuTs K KaKOMY THITY OTHOCUTCS KaXIbli COTPYAHUK?

Yro monesznoro mus Bac, kak i mzaepa IMpPOEKTa, MOXKET JaTh 3TOT THII
COTpyJIHHUKA?

Kakue peiictBus Bwl npenmpumere, 4ToOBl TMEPEBECTH €ro B «ilarepb
CTOPOHHUKOB»? (KaK KOMMYHHIIMPOBATb, YTO MOPYyYaTh, U T.1.)

Kirou:

denop: 4YeCTHBIM ONMIMOHEHT; AHTOH: maptuzaH; Oner: TeHb; CeMeH: TEHb;
Maiikn: kutaen; JIkek: kuraer; Mapus: CTOpOHHUK,; AHHA: YECTHBIH OIMOHEHT /
MapTU3aH.

Curyauus 7. «TpeOyto TOBBIIIEHUSD

Brl Heckonbko et pabortaere B ¢dupMe B OTAele OOy4YeHUs IepcoHaa.
O06s13aHHOCTH OJJTHOOOPA3HBI, a BBl HE OTBEYAETE 3a PE3yJbTaT, TaK KaK COBMECTHO C
JIPYTUMU CIEITUATMCTAMH BBITMIOJHAETE PabOTy MO OPYUYCHHUIO MEHEHKEepa OTAea;

noJjryJaeTe 3aka3 Ha oO0ydeHne, BHOCUTE ero B 0a3y IUIaHUPOBAHHS,

MO/ITOTABJIMBAETE CITUCOK COTPYTHHKOB Ha  oOydYeHwe,

MOBBIIICHUE KBATU(PUKAIIMY 110 3asIBKaM YITPABJISIONINX TOIPa3/ICICHHH;

BHOCHUTE JIaHHBIC U TIEpeIaeTe 3asiBKY PYKOBOIUTEIIIO.

Bbl gomum 1o craauu, Korja crajno CKydyHO. Bel HE XOTUTE YBOJBHSTHCS, TakK
KaK €CTh BO3MOKHOCTb OTIPAIIUBATHCS, 4 B KOJJIEKTUBE XOPOILTUH TICUXOJIOTUYECKUN
kmuMat. B mocnennee BpeMsi 4yBCTBYETE, UTO HEYAOBIETBOPEHHOCTh yCHIIMBAETCH,
BBl XOTHTE BBITIOJNHATH CJIOXKHYIO pabOTy, KOTOpas HE 3aBUCUT OT JAPYTUX. Bw
YBEPEHBI, YTO MEHEKEP MOT OBl MPEIOKUTH MECTO TIOBBIIIE. B 0TBET Ha Mpochdy 0
MOBBIIICHUN OH CKa3all, YTO OTBETHUT Yepe3 Mapy THEH.

Yepes ABa THSA PyKOBOAUTEIb MPEIJIOKUI CICAYIOMINE YCIOBHS:

Mo pe3ynbraraM paboOThl OH HE BUIUT OCHOBAHWUW [JIsi TIOBBIIICHUS, HO
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npearaeT B TEUYEHHE CIIEAYIOIIUX MECSUEB BBINOIHATh (DYHKIMH BeIyIIEro
CIICLIMAIINCTA,;

pacrnopsbKeHHE O MOBBIIICHUH CIETAI0T, €CIU CIIPAaBUTECH C pabOTOI;

oIulaTa He U3MEHHUTCS, HO €ClM padoTa BBIINOIHIETCS Ka4€CTBEHHO M B CPOK,
BBI IIOJIyYUTE MTPEMHIO.

Bomnpocs! u 3ananus:

Ouenure NpeaoKeHUE MEHEKEpa M0 Kaxaomy IyHKTy. Kakue ycioBus
xotenu Obl u3MEeHUTH? [Ipenoxkure cBOM BapuaHT peLICHUS.

Krou:

[Ipennoxkenre MeEHemKepa IO pe3ysibTaTaM padOThl MOXKHO  OILICHUTh
CIEAYIOIUM 00pa3oMm:

OyHKIMK BEIYIIEro CHenuaaucTta 0e3 TOBBIIIEHUS: OTO Mpejjaract
JOTIOJIHUTENIbHBIE O00S3aHHOCTH 0€3 HW3MEHEHHS 3apIulaThl, 4YTO MOXET OBITh
BPEMCHHBIM YJIYUIIICHHEM, HO HE pelniaeT MmpooieMy J0JITOCPOYHONM MOTHBAIUA M
KapbepHOTO POCTAa. ITO TakKKe MOXKET CO3/1aTh OIIYIICHHE HEPaBEHCTBA IIO
OTHOIIEHUIO K OCTaJIBHBIM COTPYIHUKAM.

PacmiopsokeHne o0 MOBBINICHUU TP TOJIOKHUTEIBHBIX pe3yibTaTax: XOTs 3TO
CTUMYJIUPYIONTUI (PaKTOp, OH 3BYYUT HeompeneaecHHO. HeBO3MOXHOCTh TapaHTHH
TIOBBIMIICHUS CO3/IaeT JABJICHUE M MOYKET IPUBECTH K CTPECCY.

OTCyTCTBUE TOBBIMIECHUS 3apIIaThl: DTO CYIIECTBEHHBIN HemocTaTok. [lepBas
IIPUYHHA, TT0 KOTOPOH BBl MOXKETE 3aXOTETh B35Th HA ce0s1 OOJIBIIIE OTBETCTBEHHOCTH,
JOJDKHA KOMITEHCHPOBAThCSA JOJDKHBIM 00pa3oMm. be3 ¢dwuHAHCOBOrO CcTHMYyNa
PHUCKYETE OTEePSITh MOTUBAIIHIO.

[Ipemuss 3a KadyeCTBEHHYIO pPabOTy: OTO IO3UTUBHBIA AaCHEKT, TOCKOIBKY
BO3MOXKHOCTh TOJIYUYHUTh IMPEMHUIO MOXET MOBBICUTH 3aWHTEPECOBAHHOCTH. (OJIHAKO
HEOOXOMMO YTOYHUTh KPUTEPHH OIEHKH KadecTBa paldOThl, YTOOBI H30€KaTh
HEONPEACICHHOCTH.

VYcenoBus i1 U3MEHEHHS U IIPESIJIOKEHNUE PEIICHUS

3anpocuTh TMEPEeCMOTP YCIOBUW OIJIATBI C BO3MOKHBIM  ITOBBHITIICHHUEM
nomkHOCTH: [Ipenymokuth Hadamo pabOThl B KA4YECTBE BEIYIIETO CIEIUATNCTA C
yYCIIOBHEM, YTO TIOCJIE YCIICITHOTO BBIMOJHEHUS 3ama4 OyneT NepecMOTpeHa W
0a3oBas 3apIuiaTa, YTo IIOMOXKET COXPAHUTh MOTHBAIIHIO.

YeTtkne KpuTepunm OICHKA paboTel: [lompocuTs MeHemkepa YCTaHOBUTH
KOHKPETHBIC TIEJTH ¥ OKUJIaHUs, YTOOBI Ha MIPOTSHKCHUH BBITOTHEHUS (DYHKIMHN OBLIO
MOHATHO, KaK OIICHUBATh YCIEX W YTO UMEHHO OYJIET OCHOBAaHHUEM JIJISl TIOBBIIIICHUSI.

OnpenenuTs BpEMEHHBIC PaMKH: 3alpOCUTh KOHKPETHBIE CPOKHU, B TCUCHHUE
KOTOPBIX OYJIeT pemaTbCs BOMPOC O TMOBBIMICHUH JIOHKHOCTH, YTOOBI H30€KaTh
HEONPEJECICHHOCTH U UMETh YETKUM TIJIaH JICHCTBUM.

AJIbTEpHATUBHOE PEIICHUE

[IpennoKUTh ONBITHBIM MHCTPYKTAXX WM MEHTOPCTBO JPYTHM COTPYIHHKAM,
9TO0 MOTrj0 OBl OOecneduTh OOJIbIIIEE BOBJICUYCHHE, Pa3BUTHE CBOMX HABBIKOB U
MOBBICHTHh IIEHHOCTh B TJa3aXx MEHEKepa. ITO O0eCHeYuT TakKe BO3MOKHOCTH
MIOKAa3aTh CBOM CIIOCOOHOCTH, UTO MOYKET YCKOPHUTH MPOIECC TOBBIICHHUS.

60



Curyauus 8. «IIpoBepsii, HO TOBeps»

B xomnaHum 1o npousBOACTBY IIOKOJIAIA IIOCIE yX0a PYKOBOAUTENS OTIEA
TEXHOJIOTMM Ha €ro Mecto HasHaumiu Exatepuny B., koropas panee paborana
BeIyIUM crienranuctoM. Ho kananmatoB 0110 HECKONIbKO: ExaTepuna B. u JIuza H.
O6e nmenu OAMHAKOBBINA YPOBEHb HaBBHIKOB, HO PYKOBOAMUTENIH BbiOpanu Exatepuny,
B€Jlb OHA JI0JIbIlIE paboTajga B KOMIIAHUU.

Yepes noaroja BeISIBUIMCH HEAOCTAaTKU B paboTe Exarepunbl. OHa OT/IMYanach
CKpYITyJIE3HOCTBIO, TPOBEpsIa BCE OTYETHl pabOTHUKOB. B rpynme Obuin
KBUTU(PUIIUPOBAHHBIE CIEIUANKCTBI, CIaBaBIIME BCE BOBpEMs. YKe IMOCJE MEPBbIX
IPOBEPOK OBLIO SCHO, YTO OIMOKM HE nomyckarorcs. Ho naxke cmyctst HECKOJBKO
MecsieB ExarepuHa mpojaoskaia MPOBEPKH, a MO3TOMY OCTaBajach Aomo3AHa. B
UTOT€ HAKOMWJIACh Pa3ApAKUTEIBHOCTh U yCTanocTb. OHAa HE MPHUCIYLIMBAIACH K
JIpyruM paOOTHUKAM, a OCTYyIaja TaK, Kak cuuTajia Hy>KHbIM.

YuursiBasg, 4TO MPEMUIO MOJIy4Yajlyd HA OTHEN, a C OTYETAMM 3amla3JblBajiu,
PYKOBOJCTBO CHHU3WJIO CTHUMYJIMPYIOIIME BBIUIATHI Ha KOJUIEKTUB. EkarepuHa
OTBeyaja Ha BO3MYIIEHHE JTaBHO PabOTAIOMIMX COTPYAHHUKOB T€M, YTO HE MOXKET
OTJENbHO TOJArOTaBIMBATh MX OTUYETHI, TaK KaK PYyKOBOJCTBO TpeOyeT JAOKYMEHTHI
OJIHOBPEMEHHO OT HOBHMYKOB M ONBITHBIX CIHEHHAIUCTOB. OTYETHl MNPUXOIUTCA
3a/IepKUBATh, @ OTJEI ITOJIYy4aeT MEHBIIIE IIPEMUMU.

Bomnpocs! u 3ananus:

KTo u3 y4acTHUKOB B OoJibllIEH CTENEHU BIUSET Ha cuTyauuto? UYTo cuenarts,
yTO0OBI PYKOBOJICTBO MOJy4aJio OTYEThI BoBpeMs? Jlaiite pekoMmeHaanuu Exatepune
B.: kak HanaAUTH NOPSAJOK IPOBEPKH U MOJA4YH PaOOTHI CIIEIUATMCTOB OT/AEIA.

Kirou:

BnusiHue y4acTHUKOB Ha CUTYalUIo

B nanHO# cuTyanny OCHOBHOE BIIMSIHUE HAa CUTYalUIO0 OKa3biBaeT EkatepuHa
B., xak HOBOE€ Ha3HAYEHHOE pPYKOBOJCTBO OTAena TeXHojdoruu. Ee moxxom k
IPOBEpPKE OTYETOB, CKPYMYJIE3HOCTh W HEAOCTAaTOYHas THOKOCTb B YIPaBJICHUU
CO3JAI0T HAIIPSKEHUE B KOMAHJAE M IPEIATCTBYIOT BBIIIOJHEHUIO ITOCTaBICHHBIX
3a7a4. YOOp Ha MHUKPOMEHEKMEHT W WIHOPUPOBAHME MHEHUM 00Jiee ONBITHBIX
CHELHUATUCTOB TAKKE HETaTUBHO CKA3BIBAETCS HA aTMOC(EPE B KOJIJIEKTHBE.

Pexomenanmu asis noBsbiieHus 3pHEKTUBHOCTH MO1a4U OTYETOB

YcraHoBUTh, 4YeTKHE Cpoku: EkarepuHa [OMKHA YTBEPAUTH KECTKHUE
BPEMEHHBIE pPaMKH JJIsI TOATOTOBKM OTYETOB, 3aBEJOMO YUMUTHIBas pPadoOUuylo
Harpy3Ky COTpPYJIHUKOB.

[lepexox Ha rpynmoBble NPOBEPKH: BMECTO WHIAMBHAYalbHOW NPOBEPKHU
KQXKJIOTO0 OTYE€Ta, CJIEIYyeT BHEAPUTh CUCTEMY T'PYIIIOBOIO KOHTPOJISL, UTO MO3BOJIUT
n30exaTh AyOIMpOBaHUs TPYIa U YCKOPUT MPOIIeCC.

[enernpoBanue mnonHOMouMM: ExarepuHe crieayer IOBEPSATh ONBITHBIM
KOJUIETaM HE TOJIbKO MOJTOTOBKY OTYETOB, HO U WX MEPBUYHYIO MPOBEPKY. ITO
MIOBBICUT JOBEPUE B KOMAH/IC U CHU3UT HArpy3Ky Ha HEe.

Perynsipubie BcTpeun komaHabl: OpraHu3zanusi peryiasipHbIX BCTped st
o0CyKJieHUsT TPoOJeM M YCIEXOB, TJ€ COTPYIHHUKH CMOTYT OTKPBITO JI€IUTHCS
ONBITOM U MOJYyYaTh MOJJICPKKY.
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OOpatHas cBsi3b: ExarepuHe HE0OXOIMMO HaNaIuTh MOCTOSHHBIM AMANOr C
KOMaH/I0¥, MOOMPSATh OOpaTHYIO CBsI3b O Tpoliecce paboThl, YTOOBI aganTHPOBATH
CBOIO CTPATETHIO YIIPABIICHUS.

Pexomennannu qiis Exkarepunst B.

N3smenenune ctuns ynpasieHus: HyHO NEPEUTH OT KECTKOTO KOHTPOJIS K
0osee rHOKOMY CTHIIIO YIIPABJIEHUs, KOTOPBIA YUYUTHIBAET MHEHUE U OIBIT KOMaH/IbI.

OOyuenue  nenerupoBaHuio:  ExarepuHe  CTOMT  OCBOUTH  HAaBBIKH
NENEerupoBaHusl 3aJad, 4YTO CHHU3UT €€ Harpy3ky U TOBBICUT MOTHBALUIO
COTPY/AHHKOB.

YcraHoBieHUe 10BEpUTENbHBIX OTHOIIEHUH: [lonnmanue cnenupuku padoTbl
KKJOr0 4ieHa KOMaHJbl M YCTAHOBJIEHHE B3aMMOINOHMMAaHHUS MOMOTYT CO3/1aTh
OoJiee MPOAYKTUBHYIO aTMOchepy.

Pa3zpabotka crannapToB otueTHOCTH: Pa3paboTaTh cTaHAapTHI U MIAOIOHBI JIJIs
OTUYETOB, KOTOPBIE YIPOCTAT U YCKOPAT MPOLECC UX MOATOTOBKHU KaK Il HOBUYKOB,
TaK W JUIsl ONBITHBIX CIIELUATUCTOB.

JInunoe passurtue: Exkarepune cieayeT MHBECTUPOBATH BPeMsl B COOCTBEHHOE
pa3BUTHE KaK PYKOBOJUTENIO, YIS BHUMAaHUE HABBIKAM YIPABJICHHUS KOMaHAOU U
SMOIMOHAIBHOMY MUHTEIJIEKTY.

Cnenysa atuM pexkoMeHgauusM, ExarepuHa cMoxeT HamaguTh 3((HEKTUBHBIN
npoiiecc pabOThl OTAENAa W JOCTUYb HEOOXOJIUMMBIX pe3yJbTaToB 0e3 yuiepba yist
aTMoc(epbl B KOMaH/JIE.
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