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®oH/ OLIEHOYHBIX CPEICTB MIPEAHA3HAUECH /111 KOHTPOJISl 3HAHUN 00YyUaroIuXcs 1o
HanpasiaeHnto noarotoBku 37.03.01 Icuxonorus

no nucuurauHe «KomannoobpasoBaHue»

CocraButens: H.A. buktumuposa

®doH/ OLICHOYHBIX CPEICTB 00CYXK/IEH Ha 3acejaHnu Kadeapbl MEHEHKMEHTA U
COLIMAILHOM IICUXOJIOTUH

3aBeayrommii kaheapon
MEHEKMEHTA U COIUAJILHON IICHUXOJIOTHH A.P. Kynamien

@OHJT OLEHOYHBIX CPEICTB SBISETCS MNPWIOKEHHEM K padoyeil mporpamme 1o
mucuuiuinHe « KomannooOpa3zoBanue»



IMacnopTt poHaa OLIEHOYHBIX CPEACTB
no aucuuiuinie «Komangoodopaszosanue»

1.0cHoBHBIE cBeeHus 0 qucuumInHe O0uas TpyJ0eMKOCTh JUCIMIIUHBI
cocrapiseT 3 3adeTHbIX eauHuIl (108 akageMHIeCKUX 9acoB).

TpyroeMKoCTb,
Bun paboTsr aKaJeMHYCCKHX YacOB

13 cemectp BCET0
Oo0mast Tpy10éMKOCTh 108 108
KonTakTHas padora: 68 68
Jlexumu(JI) 30 30
[Tpaxktuueckue 3austus (I13) 38 38
CamocTrosiTesibHAs1 padoTa: 40 40
-n0020MOBKA K NPAKMUUECKUM 3AHAMUIM, 16 16
-CAMON0020MOBKA (NPOpabomKka u nO8MopeHue J1eKYUOHHO20 16 16
mamepuana u mamepuana y4eoOHuKos u yueOHvlx nocooui);
-n0020MOBKA K OOKIA0AM 8 8
Bu1 MTOroBOro KOHTpPOJIsI 3ayer 3ayer

Paznensl qucnumninHel, n3ydaeMbie B 13 cemecTpe

KonnyecTtBo wyacos
Ne HaumeHnoBanue TeMbl ayAuTopHas BHEay/l.
TEMBI BCEro pabota
T 3 pabora
1 ITonsiTHE KOMaHABI, THUIIHI KOMAaH]T 8 2 2 4
2 B3aumopeiicTBue koMmaH 10 2 4 4
3 IIpoexTpoBaHue U NIPOBEICHNUE IPYIIIOBON 10 2 4 4
paboOTHI
4 dopmupoBanue YPPEKTUBHBIX KOMAH]T 10 2 4 4
5 PoneBbie pyHKIIMY U TUTIOJIOTHYECKUE 10 2 4 4
XapaKTEPUCTUKHU JUAEPCTBA
6 JIM4HOCTHBIN pecypc U OCHOBHBIE 12 4 4 4
KOMIIETEHIIMH B pealIi3aliy JUIEPCKOM
MO3ULIUH
7 KomannoobOpaszoBanue kak KrodeBas 3a/1a4da 12 4 4 4
JTUIEPOB PYKOBOIUTENICH
8 TeopeTnueckne 0CHOBbI 12 4 4 4
KOMaH1000pa30BaHus
9 TexHomornst KOMaHI000pa30BaHUS 12 4 4 4
10 Yupasnenue KoMaHI0MH 12 4 4 4
Uroro: 108 30 38 40

2. TpeOoBanuss Kk pe3yabratam o0O0Oy4YeHHMs MO AUCHMILIUHE, (POPMBI HX
KOHTPOJISI U BUJAbI OLIEHOYHBIX CPE/ICTB
[Iponecc n3ydeHus: AMCUUILIMHBI HAMIPABIICH HA (OPMUPOBAHUE CIAEAYIOITUX
pe3yJbTaToB O0y4YEeHUs

Dopmupyemvie komnemenyuu | Ilnanupyemvie pe3ynrbmamol 00yueHus no Tunwl konmpons
oucyunuHe, Xxapakxmepuzyrouwue 3manbvl
Gopmuposarus KomnemeHyutl




[1K-2 CriocobeH npuMeHsTh
METOJIbl HHIUBUAYATHHON U
IpyNIOBOM MOTHBALIUU
COTPYJIHUKOB K
MIPOU3BOIUTECIIEHOMY U
KaueCTBEHHOMY
BBITIOJTHEHUTO
TOJHKHOCTHBIX
00s13aHHOCTEH U
pealin30BHIBATh
TICUXOJIOTHUECKHE
TEXHOJIOTUHI
OpUEHTHPOBAHHBIC HA
JIMYHOCTHBINA POCT
COTPYJIHUKOB OpraHHU3aINH

3Hatb: Huzkuil ypoBeHb OCBOEHUS:

- TCCTI/IpOBaHI/Ie o

3HaTh 0a30Bble IMOHATUS M KaTeropuu | JCKIMOHHOMY
Kypca,  COJep)KaHWEe Bcex pasfeson | MaTepualy. .
JIAHHOTO Kypca; OCHOBHBIE HampaBieHus, | - PECE/A 0 3a71aHHON
00TaCTH  NIPAKTHYECKOTO  IIPHMEHEHHS | oMo
o o - [IucemeHHbIE

3HaHUI 3TUX OTpacieH.

o IIPOBEPOYHBIE
Cpennuii ypoBE€Hb OCBOCHHSL: pabOTHI
3HaTh OCHOBHBIX METOJIbl MHMBHyaJIbHOH ’
U TPYIIIOBOM MOTHBALMU COTPYAHHUKOB
Bricokuii ypoBeHb OCBOEHUS: 3HATH
NICUXOJIOTNYECKUE TEXHOIOTUH €
OpHEHTAIMEN Ha IMYHOCTHBIN POCT
HEpCOHAIA.
Ymerb: Huskuii ypoBeHb OCBOCHHS: ITuceMennble
YMeTb aHaM3UpOBaTh Pa3InyHbIC HIPOBCPOHHBIC
METOABIMHUBUIYaJIbHOU U IPYIIIIOBON pabOTEI.
MOTHBAIIMU COTPYJHUKOB IIPUMEHSATh - Coctasnienue cxem n
METO/1bl MHIMBUTyAJIbHOM U IPyTIIIOBOM Tabimmil.

- Pemienne

MOTHBAIIUHU COTPYTHUKOB K 3((HEKTUBHOMY
BBITOJIHEHUIO I0JIKHOCTHBIX
00s13aHHOCTEH, peaTr30BhIBATH
TICUXOJIOTUYECKHE TEXHOJIOTHU JJISt
JIMYHOCTHOTO POCTA COTPYAHUKOB
Cpennuii ypoBEHb OCBOCHHS:

oI0UpPaTh HA OCHOBE aHAJIN3a METO/IbI
VHIUBUAYAIbHON U IPYNIIOBOM MOTUBALIUU
COTPYTHHUKOB K 3()(heKTHBHOMY
BBITOJIHEHUIO TOJIKHOCTHBIX
00s13aHHOCTEH, peaTr30BbIBATH
MICUXOJIOTUYECKHUE TEXHOJIOTHU JJIS
JIMYHOCTHOTO POCTA COTPYAHUKOB
Bricokuii ypoBeHb 0cBOeHHUs: [IpuMeHITh
OCHOBHBIE METO/Ibl UHIUBH Iy aTbHON U
rpyNIOBOM MOTUBAIIMH COTPYTHUKOB K

3¢ (HEeKTUBHOMY BBITTOJIHEHHUIO
JIOJDKHOCTHBIX 00SI3aHHOCTEH,
peann30BbIBaTh ICUXOIOTHYECKHE
TEXHOJIOTUH JUTsl TUYHOCTHOTO pOCTa
COTPYAHHUKOB

CUTyallUOHHBIX 3a/1a4.

BrIcOKM1 YPOBEHb OCBOCHUSL:

BJIAJIETh METO0JIOTUEN CUCTEMHOTO,
MIOBEICHYECKOT 0, IEATEIbHOCTHOTO U
T'YMaHUCTUYECKOr0 MOIX0/1a K
UCCIIEI0OBAaHUIO MOTUBALMK NIEPCOHATA U
IICUXOJIOTMYECKUX TEXHOJIOTHUH,
HaIpPaBJICHHBIX HA JMYHOCTHBIN POCT
COTPYAHHUKOB

- becena o
3aJIaHHOH TeMe.

- IInceMeHHbBIC
paboTsI (3cce).

- IIncpMeHHBIC
MPOBEPOYHBIE
paboTHI.

- Pemenne
CUTYAaIIMOHHBIX 3a/1a4
U 3aJaHUM.




[1K-4 CnocobeH npuMeHsTh | 3HaTb: - TectupoBaHnue 1o
COBpPEMEHHBIE METO/IbI U Huskuii ypoBeHb OCBOEHUS: JCKIUOHHOMY
TEXHOJIOTUHI 3HaTh 0a30BbIE TMOHATHS H KaTeropuu | MarcpHaiy. .
KOMaH000pa3oBaHusl, Kypca; OCHOBHbIE HAIpaBJieHHs, obiacTu | - PECE/A O 3a7IaHHON
YIIPaBIEHUYECKOH a[aNTaluy, | NPAKTHUIECKOTO NPUMEHEHHS 3HAHMH ATHX | oMo
OCBOMTH CIIOCOOBI U MMPUEMBI | OTpaciei. - IInchmennre
. ) IIPOBEPOYHBIE
POJIEBOTO MOBECHMS, Cpennuii ypoBEHb OCBOCHHSL: PaGOTEL
HanpaBICHHbIE HA 3HaTh METOJIbl U TEXHOJIOTHU
BBICOKOA((PEKTUBHYIO KOMaH1000pa30BaHusi, 0a30BbI€ MTPOLIETYPHI
JEeATEIBHOCTD IIEPCOHANA METO/Ibl YIPaBJIeHUs KOHPIUKTAMH U
OpraHH3aLHN. TEeXHHUK MX Pa3pelieHus s MO AepKaHUs
310pOBOH paboueii aTMochepsl
BrIcOKM1 ypPOBEHB OCBOCHUSL:
pa3IuYHbIE TEOPUU YIPABICHUS
NEPCOHAJIOM JIJIsl IOHUMaHUs (PaKTOPOB,
KOTOpBIE BIUAIOT HA MOTUBALIUIO
COTPYAHHUKOB, CIIOCOO U IPUEMBI POJIEBOTO
IIOBE/ICHUS, HAIPABJICHHbIE HA
3 PEKTUBHOCTD PabOTHI COTPYTHHKOB.
Ywmern: - [TuceMeHHbIE
Hwu3kuii ypoBeHb OCBOCHHS: TIPOBEPOYHBIC
YMETh aHAJIU3UPOBATH PA3INYHBIC METOBI paboTsL.
JUISL CITIOYEHUS KOMaH/IbI U Pa3BUTUSA - CocraBieHune cxem u
B3aMMOIIOHUMAaHUS TabIHLL.
Cpenuuii ypoBeHb OCBOCHHUS: - Pemenne
moAOUpaTh Ha OCHOBE aHAIN3a AKTHBHBIC CUTYallMOHHBIX 3a/1a4.
(hopMBbI pabOTHI AJIS CITIOYSHUST KOMAHIbI
Bricokuii ypoBeHb OCBOEHHS: TOHUMATh
O0COOEHHOCTH U LIEHHOCTHU OpraHU3aluy U
aJanTaluyd METOZOB yIPAaBIEHUS B
COOTBETCTBUU C HUMHU.
Brnanets: - becena o
Hwuskuii ypoBeHb OCBOCHHS: BIIAJIETh 3aJJaHHOM TEME.
OCHOBHBIMM IIpUEMaMH U HaBbIKaMU - [lucpmenHbIe
KOMaH1000pa30BaHMsl, YIIPaBICHYECKOM paboTsI (3cce).
ajanTtanun - [IucpmenHbIe
Cpennuii ypoBeHb OCBOEHUS: IIPOBEPOYHBIE
BJIa/IETh HaBbIKaMU BbIOOpA U BHEAPEHUS paboTHL.
TEXHOJIOTUH (OHJalH-TIIaThOPM, - Pemenue
MECCEH/KEPOB) JUIsl MOAJepKAHUS CUTYyallMOHHBIX 3a/1a4
B3aMMOJICHCTBYS U 00CYKIEHUS 337124 B U 33J]aHUH.
KOMaH/ie, CO3JaHMsI KYJIbTYPbl OTKPBITOCTH
Y JI0BEpHUSL, TOOLIPEHUS
Bericokuii ypoBeHb OCBOEHUS:
BJIAJIETh METOI0JIOTUEN HAIIPaBICHHOW HA
BbICOKO3()(PEKTUBHYIO 1€ATENBHOCTh
IIEpCOHAJIa OpraHU3aluy.

3 Opranusanusi M y4eOHO-MeTOAMYECKOE oOecmeyeHre CaMOCTOATEILHOM
padoThI 00y4aKOIINXCH

CamocrositenbHas pabota obyuatomuxcsi (CPO) HanpaBieHa Ha 3akperuieHue U
yriyOjieHne OCBOCHHOTO Y4eOHOro MaTrepuania, pa3BUTHE MPAKTUYECKHX yMEHUH H
HABBIKOB. BbIMoHEeHWEe 3a7aHUil HalleJIeHO Ha BBIPAOOTKY HABBIKA AHAIMTHYECKOTO
MBIIUICHUS, apTYMEHTUPOBAHHOTO U3JI0KEHUSI CBOEU TOUKH 3PEHUSI, CHOCOOHOCTU BECTHU
JTMAJIOT ¢ YYaCTHUKAMU JUCKYCCHI

Bunsr CPO:



- CaMOCTOATEIFHOE M3YYEHHUE Pa3/enoB (y 0Oy4YaIOMUXCsl OYHO-3a09HOU (hOPMBI
oOyueHus);

- IOATOTOBKA K T€CTaM;

- IOATOTOBKA K 3a4eTy.

4. Bomnpocsl 1y caMONIPOBEPKH 00y4aI0IUXCS
Bomnpoce! ajist camonpoBEpKHU MPHU MOATOTOBKE K 3a4ETY.

1. ITonsTus «KOMaHJa» 1 «KOMaHI[OO6p2130BaHI/IC»

OTaJIOHHBIN OTBET:

Komanpaa npeacrasisier co00i BBICOKOOPTaHU30BaHHYIO CONHMANIBHYIO TPYIIITY,
XapaKTEepU3YyIOLIYIOCS YETKON CTPYKTYPOU, B3aUMOIOMOIHSIOIIUME POJISIMUA U
BBICOKOU CTENEHbIO CIVIOYEHHOCTH. B oTin4re oT npocToil pabouei rpyIisl,
KOMaH/Ia IEMOHCTpUpPYeT 3D (PEKT CHHEPTHHU, KOT/1a COBOKYITHBIN pe3ybTaT
MPEBBINIAET CYMMY UHIUBHUAYaJbHBIX BKJIa0B. KiltoueBbIMU XapaKTepUCTUKAMU
KOMAaH/IBI SIBJISTFOTCS: 00IIast 3HaUYnMas 1eIb, B3aNMHasi OTBETCTBEHHOCTD,
JIOBEPUTEIbHbIE OTHOIICHUS U A(hPEeKTUBHAS CCTEMA KOMMYHUKAIUU. YeHbI
KOMaH/1bl 00JIaIaf0T KOMIUIEMEHTAPHBIMU HABBIKAMHU, YTO MO3BOJISIET ONTUMAJIBHO
pacrpenensTh 3a7a4 U TIOCTUTaTh BBICOKUX MoKa3zaTeneil 23 HEeKTUBHOCTH.

Komangoo6pazoBanue (THMOUIIAMHT) - 3TO IIeJICHAITPaBIECHHBIN MTPOIIECC
dbopMuUpOBaHUS U Pa3BUTHS KOMaH/IHBIX KaueCTB Y IPYIIbI COTPYAHUKOB. OH
BKJIIOYAET KOMIUJIEKC MEPOIPUSITUI, HAIPaBJICHHBIX Ha pa3BUTUE JIOBEPHS,
yIydlieHne KOMMYHUKaIMU, GOPMHUPOBAHKE KOMAH/IHOTO JIyXa M YETKOE
pacnpenenenue poseid. CoBpeMeHHbIE MOIXO0bl K KOMaH/1000pa30BaHUIO
MOTYEPKUBAIOT BAXKHOCTH CIICTYIOIINX aCIIEKTOB: CO3aHME OO CHCTEMbI
IIEHHOCTEH, pa3BUTHE YMOIMOHATHFHOTO MHTEIIEKTa YIACTHUKOB, ()OPMHUPOBAHUE
HABBIKOB KOHCTPYKTHUBHOTO pa3pernieHus: KOHOIUKTOB. DPHEKTHBHBIN
TUMOWJIJTUHT CIIOCOOCTBYET MOBBIIIEHUIO MPOU3BOAUTEIHLHOCTH Ha 25-30%,
CHIDKEHMIO TEKYUECTH KaJpOB U CO3JJaHUI0 OJIArOMPUSATHOTO MCUXOJIOTHUYECKOTO
KJIUMaTa B OpraHu3allui.

2. IlonsTus «KOMaHIa» 1 «Ipylia»:. CXoACTBAa U OTINYINA.

OTaAJIOHHBIN OTBET:

['pynmna u komaHAa MPeACTaBISIOT cO00M (HOPMBI KOJIIIEKTUBHOTO B3aUMOICHCTBUS,
OJIHAKO MEKJy HUMHU CYLIECTBYIOT IPUHIMUIIUANIbHBIEC pa3inuus. ['pynna - 31o
COBOKYIHOCTb JTF0JIeH, 00 TUHEHHBIX 110 (POpMaTTLHOMY MPU3HAKY (HampUMep,
OT/IeJl B OpraHu3aluu), B TO BpEMsl KaKk KOMaH/Ia - 3TO BBICOKOMHTEIPUPOBAHHOE
COOOIIECTBO, OPUCHTUPOBAHHOE HA JOCTHX)eHUE o0miel 1ienn. OCHOBHBIE
CXOJICTBA BKJIFOYAIOT: HAJTMYKME HECKOJIBKUX YUYACTHUKOB, (DOPMAIIbHYIO CTPYKTYPY
B3aUMOJICHCTBUS U ONIPEACIICHHbIE HOPMBI TTOBeIeHHs. OHAKO pa3Iuyuus HOCSIT
0oJiee CylIECTBEHHBIN XapakKTep.

Bo-niepBbIx, B IpyIine OTBETCTBEHHOCTh MHAMBUIyaIbHa, TOT/1a KAaK B KOMaH/IE -
KOJUIEKTUBHA. BO-BTOPBIX, rpynibl 4acTo GOPMUPYIOTCS aIMUHUCTPATUBHO, a
KOMAaH/Ibl CO3/IAI0TCA OCO3HAHHO JJIs1 PELIEHNs KOHKPETHBIX 3a/1a4d. B-TpeTbux,
3¢ (HEKTUBHOCTH TPYMIBI paBHA CyMME UHAUBUIYAIbHBIX BKJIAJ0B, TOTJa KaK
KOMaH/1a ICMOHCTPUPYET CUHepreTruueckuii 3¢ dekt. B-ueTBepThiX, B KOMaH1ax
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3HAYUTENHHO BBIIIE YPOBEHD JOBEPHUS U OTKPHITOCTH B KOMMYHUKAIIUH.
HccnmenqoBanus moKa3bIBalOT, YTO KOMAaHIBI JOCTHTAIOT Ha 20-25% 00siee BEICOKMX
pE3yNbTATOB 10 CPABHEHUIO ¢ OOBIYHBIMH PAOOYMMU IPyIIIaMU, OCOOEHHO MpHU
pEIIEHUH CIIOKHBIX, HECTAHIAPTHBIX 3a/1a4.

3. OnpeneneHre KOMaHIbl U €€ pojib B IESITETbHOCTH OPTraHU3alldH.

DTanoHHBINA OTBET:

CoBpeMeHHbIE OpraHU3alliy BCE Yallle JIeJaloT CTaBKy Ha KOMaHIHbIE ()OPMBbI
paboThl Kak Harboee 3PPEeKTUBHBIN CITOCOO JOCTHKEHUS CTPATETMUECKUX LIeTIeH.
Komanna onpenensieTcst kak rpymnma npohecCruoHanoB, 00beIMHEHHBIX 00IIIei
MUCCHEH, B3aMMOIOTOTHAIONIMMHI KOMIIETEHITUSMU U CUCTEMOM pa3IeseMbIX
LHeHHOCTeU. Posib KOMaH/ B OpraHn3allMOHHOMN AEATEIIbHOCTA MHOTOTPAHHA U
BKJIFOYAET HECKOJIBKO KITFOUEBBIX aCIIEKTOB.

Bo-niepBrix, KOMaHIbI 00€CTICUNBAIOT CHHEPTETUYECKHM d(DPEKT, O3B0
JOCTHTATh PE3YJIbTATOB, HEJOCTYITHBIX MPU UHANBUIYATEHON paboTe. Bo-BTOPHIX,
OHM CIIOCOOCTBYIOT O0Jiee OBICTPOMY M KAUYECTBEHHOMY MPUHSATHIO PELICHUH 32
CYeT pa3HooOpa3us npodeccuoHaIbHBIX B3IIIA10B. B-TpeTbux, KoMaHHas padbora
co3/1aeT OIaronpHUsTHBIN TICHXOJIOTUYECKUI KIMMAT, CHIKast ypOBEHb cTpecca
HYMOIMOHAJILHOTO BEITOPaHUS COTPYHUKOB. B-4eTBEPTHIX, KOMAH/IBI SBJISIOTCS
JpaiiBepamMy HHHOBAIIMH, TaK KaK 00BEAUHSIIOT CIIEUATUCTOB pa3HOTO MPOuIIs.

Oco0eHHO Ba)KHA POJIb KOMaH/] B YCIOBUSAX HEOMPEIEICHHOCTU U OBICTPBIX
u3MeHeHuil. OHU IEMOHCTPUPYIOT OOJIBIITYIO0 THOKOCTh U aJJallTUBHOCTB TIO
CPaBHEHUIO C TPAJAUIIMOHHBIMU UEPAPXUIECKUMHU CTPYKTypamu. [1o maHHBIM
WCCJICIOBAaHUM, KOMITAHUH, aKTUBHO MCTIOJIB3YIOIINE KOMAaH IHbIE TIOJIXO0/TbI, Ha
30% OwIcTpee aganTUPYIOTCS K U3BMEHEHUSIM PHIHOYHON CPEJIbI.

4. OCHOBHBIE TPU3HAKU U (PYHKIIUU KOMaH/bI.

OTAJIOHHBIN OTBET:

O¢ddexTuBHas KOMaHJa 001aAA€T PAJOM OTIMUYUTEIbHBIX IPU3HAKOB, KOTOPHIE
ONPENENIOT €€ yCHemHOCTh. K OCHOBHBIM MpU3HAKaM OTHOCSTCS: 1) 4eTKo
c(hopMyJIMPOBAaHHAA U pa3jeisieMasl BCEMU YUYaCTHUKaMHU LIETb; 2)
B3aMMOJIOIIOJIHAEMOCTh HaBBIKOB U KOMIIETCHIIUN WIEHOB KOMAaH/Ibl; 3) BBICOKUI
YPOBEHB JIOBEPUS U OTKPBITOCTH B KOMMYHHUKAIINH; 4) cCUCTEMa KOJIJIEKTUBHOM
OTBETCTBEHHOCTH 32 PE3YJIbTATHI; 5) ONTUMAIBHOE PAaCIpElEICHUE POJIEH B
COOTBETCTBHUH C MPOo(eccruoHaIbHBIMU Kau€CTBAMU yYaCTHUKOB.

@DyHKIMY KOMaH/bl B OPraHU3aLUU MOKHO Pa3JeIUTh HA HECKOJIBKO KaTErOpHil.
[TpousBoacTBeHHAs! PYHKIMS 3aKIIOYAETCS B JOCTUKEHUH KOHKPETHBIX
pe3ynbTaToB U Mokasareneit 3¢ dextuBHOCTH. ConranbHast GYHKIUS TPOSBISETCS
B CO3JJaHUU OJIArONPUATHOIO MICUXOJIOTMYECKOr0 KIMMaTa U CUCTEMBI IOJIJIEPIKKHU.
MuHoBannoHHast (PyHKIHS CBSI3aHA C TEHEPALIME HOBBIX MIEW U HECTaHIAPTHBIX
penieHuil. AnantanroHHas (QyHKIMS TOMOTaeT OpraHu3aluu ObICTPO pearupoBaTh
Ha U3MEHEHMS BHEIITHEH Cpe/ibl.

Oco0oe 3HaueHne uMeeT pazBuBaronas GyHKIHS KOMaHAbl, KOTOpas MPOSIBISIETCS B
1po(heCCUOHATILHOM U JIMYHOCTHOM POCTE €€ yYaCTHUKOB. B a3 pexTuBHbIX
KOMaH/1ax YPOBEHb MPO(PECCUOHAIIBHOTO pa3BUTHsI COTpYAHUKOB Ha 40% Bbl1lIE,
4yeM [PU UHIUBUYyadbHOU paboTe. Bee 3T pyHKIMM B3aUMOCBSI3aHbI U B



COBOKYITHOCTH 00€CIEUHBAIOT yCTOWYMBOE PA3BUTHE OPTraHU3ALIIH.
5. PoneBas cTpykTypa KOMaH/Ibl.

DTaNOHHBIN OTBET:

DddexTuBHas komaHHAS paboTa TPeOyeT YETKOTO paclpeaesiCHUs POJIeH MEXKITY
yuacTHukamu. Kiaccuueckast moziens benOuna BeiensieT 9 KiroueBbIxX
KOMAaH/HBIX POJIEH, KOTOPhIE MOKHO OOBEUHUTD B TPU KATETOPUH: MBICIIUTENH
(renepaTop uzeil, aHATMTUK, CIIELUATIUCT), OPraHU3aTOPbI (KOOPAUHATOP,
OpraHu3aTop, TOBOJYMK) U KOMMYHUKATOPHI (pa3BeIuuK, Aylia KOMaH/bl,
UCIIOJTHUTETB).

MpiciuTenu OTBEYaroT 3a TeHEPaLUIO HIeH, aHaIu3 HH()OPMAIIUU U SKCIIEPTHBIE
otieHKU. OpranuzaTopbl 00ECIEUUBAIOT CTPYKTYPUPOBAHUE pabOThI, KOHTPOJb
CPOKOB M KauecTBa BBIMOJHEHUS 3a/1a4. KOMMYHUKAaTOPBI MOAIEPKUBAIOT
OJIaroNpUATHBIN ICUXOJIOTUYECKUN KIIMMAT U BHEIIHUE CBSI3U KOMAaH/IbI.

OnTumanabHOE COYeTaHUE ITUX POJIeH MO3BOIISIET KoMaH e 3HPEKTUBHO
(GyHKIIMOHUPOBATH HAa BCEX ATarax padOThl - OT MOCTAHOBKY IEJICH 10 pean3aiuu
npoekToB. [edunur kakoit-nudo por MOXKET MPUBECTH K AUCOATAHCY U
cHIkeHuto 3¢ dextuBHOCTU. Hampumep, oTcyTcTBUE "AylIN KOMaHIbl" yXyALIaeT
MICUXOJIOTUYECKUI KIIMMAT, a HEIOCTATOK "aHAJIMTUKOB' MOBBIIIAET PUCK
MPUHATHSI HEOOOCHOBAHHBIX PEIIECHUH.

CoBpeMeHHbIE HCCIIEIOBAaHUS [TOKA3bIBAIOT, UTO YCIEIIHbIE KOMaHAbl 0OBIYHO
COCTOAT U3 5-9 yenoBeK ¢ YETKUM paclpeeieHueM posieil. BaXkHO OTMETUTB, UTO
OJIMH YEJIOBEK MOKET COBMEIIATh HECKOIBKO poJieil, HO 3 (HEKTUBHOCTH TAKOTO
COBMEUIEHUS 3aBUCHUT OT €ro Npo(ecCHOHANBHBIX U JUMYHOCTHBIX KaueCTB.

6. OCHOBHBIE TIOJIOXKEHUS MOoieNn yripaBieHueckux ponei T.FO. bazaposa.

DTanoHHBINA OTBET:

Mopnens ynpasnenueckux poseit T.FO. bazaposa npeactaBisieT co00i KOMIUIEKCHBIH
MOJIXO0/1 K TOHUMAaHHIO (YHKIIUA PYKOBOJUTENSI B COBPEMEHHOM OpraHu3allvu.
Mogenb BKIIOYAET YETHIPE KIFOYEBBIE POJIN: MPENPUHUMATEND, A AIMUHUCTPATOD,
MICHUXOJIOT ¥ TEXHOJIOT.

[IpennpuHuMaTenbCcKasi pojib OPUEHTUPOBAHA HA CTPATETMYECKOE PA3BUTHE
OpraHu3alliu, MOUCK HOBBIX BO3MOXHOCTEN U MPUHATHE PUCKOB.
AJIMUHUCTpaTUBHAS POJIb CBsI3aHA C IUIAHUPOBAHUEM, KOHTPOJIEM U
KOOpAUHAIIMEH IeITeIbHOCTH MOJYMHEHHBIX. [Icrxonoruueckast poJib HampaBjeHa
Ha CO3/laHKe OJaroNMpHUATHOTO KJIMMAaTa B KOJJIEKTUBE, MOTHUBAIUIO COTPYAHUKOB U
paspeiieHne KoHPIUKTOB. TexHoorn4yeckas pojib MpeanoiaraeT ONTUMHU3AIUIO
pabounx MpoIEeCcCOB U BHEAPEHUE NHHOBAIITMOHHBIX METOJIOB PAOOTHI.

Ocobennoctrio Mojienu bazapoBa siBisieTcs akIleHT Ha HEOOXOUMOCTH
rapMOHUYHOTO COYETaHUs BCEX YeThIpeX pojiei. J(nucOamaHc B CTOPOHY OAHOMU U3
poJiell MOKET MPUBECTH K CHIDKEHHIO 3G (HEeKTUBHOCTH yripaBieHus. Hampumep,
Ype3MEPHBIN aKIIEHT Ha MPEANPUHUMATENIbCKON PYHKIIUU TIPU HEIOCTATKe
BHHMAaHUA K aIMUHUCTPATUBHON MOET BbI3BaTh Xa0C B OPTraHU3allUH.

WccnenoBanns moka3bIBatoT, 4To Hanbosee 3(h(PeKTUBHBIE PYKOBOIUTEIH TPATAT
npumepHo 30% BpeMeHH Ha MpeanpuHUMaTeNbckue GyHkmmn, 25% - Ha
aIMUHUCTpPATUBHBIE, 25% - Ha ncuxonoruueckue u 20% - Ha TEXHOJIOTUYECKHE.
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OTa MoJeNnb 0COOEHHO aKTyallbHa B YCIOBUSAX OBICTPBIX M3MEHEHHI, KOT/1a OT
pykoBoauTENs TpedyeTcss THOKOCTh M CIIOCOOHOCTD BHITIOJIHATH pa3HOOOpa3HbIe
(GyHKUIUU.

7. OcHOBHBIE TIOJIOXKEHUS Moenn Maitepc-bpurrc.

DTaJOHHBIN OTBET:

Tunonorus Maitepc-bpurrc (MBTI) siBnsercs ogHoM U3 HanboJiee MOMyJIIPHbIX
MOZENEN I aHAJIN3a JUYHOCTH U IPOTHO3UPOBAHUS MTOBE/ICHHS B KOMaH/E.
Mogens 0OCHOBaHa Ha YEThIPEX TUXOTOMUYECKHUX LIKAJIAX: SKCTPABEPCHUS-
MHTPOBEPCUSL, CCHCOPUKA-UHTYHULIUS, MBIIIJICHUE-1yYBCTBOBAHUE, CYXKICHUE-
BOCHPUSITHE.

[Tepas mkana (E-I) onuckiBaeT HanpaBIE€HHOCTh ICUXUYECKON SHEPTUU:
AKCTPABEPTHI YEPIIAKOT SHEPTHUIO U3 BHETHETO MUPA, HHTPOBEPTHI - U3
BHyTpeHHETO. BTopas mkana (S-N) xapakrepusyeT criocod coopa nHpOpMaIIHH:
CEHCOPUKH OPUEHTUPOBAHBI HA (PAKTHI U JETATU, MHTYUTHI - Ha 3aKOHOMEPHOCTH U
BO3MOKHOCTH. Tpetbs mkana (T-F) orpaxkaer cnocod nmpuHSATHS pELICHU:
"MBICIUTENN" ONMMUPAIOTCA HA JIOTUKY, '4yBCTBYIOIIME' - HA LIEHHOCTU. YeTBepTas
mikana (J-P) mokaspiBaeT OTHOIIIEHHE K BHEIIHEMY MUDPY: "permatomye”
NPEANOYUTAIOT CTPYKTYPY U INTAHUPOBAHUE, "BOCTPUHUMAIOIIHNE" - THOKOCTh U
CIIOHTAHHOCTb.

B xomanHo# pabore MBTI moMoraeT moHsATh CUIIbHBIE CTOPOHBI KaXKI0TO
y4acCTHUKA U ONITUMAJIbHO paclpenesinuTb poiau. Hampumep, s3kcTpaBepThl Tydllie
BBITIOJIHAIOT KOMMYHHUKATUBHBIC (DYHKIIMH, & UHTPOBEPTHI - aHATTUTUYECKHE.
Cencopuku 3¢ ()EeKTUBHBI B pabOTE C I€TaIsIMU, @ MHTYUTHI - B CTPATETHYECKOM
TUTAHUPOBAHUU. 3HAHUE TUTIOJIOTUHU TTO3BOJISIET CO3aBaTh COATAHCUPOBAHHBIC
KOMaH/Ibl © MUHIMHU3UPOBATh OTCHIIMAIbHBIE KOH(IUKTHI.

8. OCHOBHBIE MMOJOKEHU MOJENIH KOMaHAHbIX poseil P.M. benouna

OTAJIOHHBIN OTBET:

Mopnens benbuna siBnsieTcs: KJIIaCCUYECKUM MHCTPYMEHTOM JIJIsl aHAIN3a U
(dopmupoBanus 3¢ (HEKTUBHBIX KOMaH[. B 0CHOBE MOJEIN JIEKNUT KOHIETIHS
JIEBSITU KJIFOUYEBBIX POJIEH, KOTOPBIE TOJKHBI OBITh MTPEICTABIECHBI B yCIIEITHON
KOMAaH/I€: UCIIOJIHUTEIb, KOOPAMHATOP, MOTUBATOp, TEHEPATOP HUIEH,
HCCIIEI0BATEIb PECYPCOB, AHAIUTHUK, CIIELIUAIIMCT, JOBOJIYUK U TylIa KOMAH/BIL.

HcnonHuTenu - npakTUYHbIE U JUCHUIUIMHUPOBAHHbBIE OPraHU3aTOPbl paOOTHI.
KoopauHaTopsl - yBEpEHHBIE JIMAEPHI, YMEIOIINUE PACIIPENEIATh 3a0a4u.
MoTuBaTOpHI - IMHAMUYHBIE U LENCYCTPEMIIEHHBIE YJICHBI KOMaHabL. I eHepaTopbl
UJIEN - KpEaTUBHBIE U HECTAHAAPTHO MBICIIAIINE YYacTHUKU. MccnmenoBarenn
pPECYpCOB - KOMMYHHUKA0EIbHBIE SKCTPABEPTHI, yCTAaHABIMBAIOIINE BHEIIHNE
CBA3U. AHAJIMTHKY - CTPATErMYE€CKU MBICISAIINE U OOBEKTUBHBIE KPUTHKHU.
CrennanucTsl - y3KonpoQpuibHbIe S3KCHepThl. JJoBOAUMKH - Tep(HEKIINOHUCTHI,
caeasume 3a Ka4ecTBoM. "Jlymm KoMaHapl" - AUIIIOMaTUYHbIE MUPOTBOPIIBI.

benbun nomuepkuBaet, 4To ujcanbHas KOMaHa I0JKHA BKIKOYATh BCE AEBAThH
poJiel, XOTs OAUH YEJIOBEK MOKET BBINOIHATh HECKOIBKO PYHKIMM. Jlepuur
OIpe/IeNICHHBIX poJiel CHIKaeT 3 (EeKTUBHOCTh KoMaH ibl. Harmpumep, otcyTcTBHE
"aHAIUTHUKOB" MOET MPUBECTU K HEJAOCTATOYHON IPOPaOOTKE peLIeHHH, a
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OTCYTCTBHE "AyIIM KOMaH/BI" - K YXYAIIEHUIO IICUXOJIOITMYECKOr0o KJIuMaTa.
CoBpeMeHHbIE HCCIIEJOBAaHUs TOATBEPKIAIOT, YTO KOMaH/1bl, cOaJaHCUPOBAHHBIE 1O
mozenu benbuna, Ha 25-30% s dexkTuBHEE B JOCTUKEHUU TOCTaBICHHBIX IIENICH.
Monens mrupoKo IPUMEHSAETCS B KOPIIOPATUBHOM MEHEIKMEHTE, MPOCKTHON

paboTe ¥ OpraHu3aIMOHHOM Pa3BUTHUHU.

9. Bunasl koMaH/I.

OTaOHHBIA OTBET:

B coBpeMEHHOM MEHEPKMEHTE BBIJIEISAIOT HECKOJIBKO OCHOBHBIX BUJIOB KOMaH/,
pa3INyaroLUXCs M0 LesM, CTPYKTYpe U PUHIUNAM (PYHKIIMOHUPOBAHUSI.
[epBblit THI - GYHKIIMOHATIbHBIE KOMAH/Ibl, KOTOPHIE CO3/IAl0TCS B paMKax
OpPraHU3alMOHHOM CTPYKTYpPBI (HAaIpUMeEp, OTAE] MapKETUHTa WIN
POU3BOJCTBeHHAs Opuraga). OHU XapaKTepU3yroTCsa CTAOMIBHBIM COCTABOM U
YETKO OINPEECICHHBIMUA 00SI3aHHOCTIMU.

Bropoii Ty - NpoeKTHbIE KOMaHIbl, (POpMUpPYEMBbIE I pEIIEHUS] KOHKPETHON
3aJlayd B OTpaHUYECHHBIN CPOK. Takue KOMaHbl OTIIMYAIOTCS BBICOKOU
ABTOHOMUEH U MEXIUCLUIIMHAPHBIM COCTaBOM. TPETHI THUII - BUPTYAJIbHbIE
KOMaH/Ibl, YWIEHbI KOTOPBIX reorpauyecku pacipeeseHbl U B3auMOACHCTBYIOT
MPEUMYILECTBEHHO Yepe3 UG poBbie TeXHOTOTUU. OHU TPeOyIOT 0COOBIX
IIOJIXOJIOB K YIIPaBJICHUIO U KOMMYHUKALIUH.

YerBepThlii THN - UHHOBALIMOHHBIE KOMaH/1bl, OPUEHTHPOBAHHBIE HA Pa3pabOTKy
HOBBIX ITPOJYKTOB WJIM TEXHOJIOIMI. OHM XapaKTepU3yIOTCs BBICOKON CTENEHBIO
KpPEaTUBHOCTHU U TOJEPAHTHOCTHIO K HEONpeAeaeHHOCTH. [14ThIi THI - Kpocc-
(GYyHKIIMOHAIbHBIE KOMaH/Ibl, 00bEeTUHSIONINE CIIEHUATHCTOB U3 Pa3HBIX
NOJIpa3IeTICHUN AT PELICHUs] KOMIUIEKCHBIX 3aa4.

Br160p Trma KoMaHAbI 3aBUCUT OT CHEHU(HUKY 3a7a4, OPTaHU3aIIMOHHOTO KOHTEKCTa
Y CTa/IMM KU3HEHHOTO LMKJIa npoekTa. COBpEMEHHbIE OpraHU3alliy BCE Yallle
UCIOJIb3YIOT THOpUAHBIE (DOPMBI, COUETAIOIINE MPU3HAKU PA3HBIX TUIIOB KOMaH/I.
Hampumep, agile-komanel B IT-chepe 00beAMHAIOT YEPTHI IPOEKTHBIX U KPOCC-
(GyHKUMOHATBHBIX KOMaH/[. VccrenoBanus Mokas3plBatoT, 4YTO IPABUIBHO
101I00paHHBIN TUIT KOMAH/bl MOXET MOBBICUTH 3()PEKTUBHOCTH pabOThI HA 35-

40%.
10. D dexTuBHas U pe3yabTaTUBHASI KOMaH/IA: CXOACTBA U OTJIMYUSI.

DTaJIOHHBIN OTBET:

[Tonsitus ">gdexrrBHas" u "pe3ynbraTuBHas" KOMaHIa YACTO UCTIOIB3YIOTCS KaK
CUHOHHMMBI, OJJHAKO MEX1y HUMH €CTh CYLLIECTBEHHbIE pa3inuuus. PesynbraTtuBHas
KOMaH/1a OpUEHTHPOBAaHA Ha TOCTUKEHUE KOHKPETHBIX U3MEPUMBIX MOKa3aTeaen
(KPI), B To Bpemst kak 3¢ deKTUBHAS KOMaHa XapaKTepU3yeTCsl ONTUMATbHBIM
UCIIOJIb30BAaHUEM PECYPCOB M TAPMOHUYHBIMU BHYTPEHHUMH MPOLECCAMHU.

KitoueBble cX0/1CTBa BKJIIOYAIOT: OPUEHTALIMIO Ha OOIIHE LIeJIH, paclpeeieHIe
poJiell 1 OTBETCTBEHHOCTH, HAJIMYUE CUCTEMbl KOMMYHUKAMU. OHAKO pa3inyus
0oJjiee CylIeCTBEHHbI. Pe3ynbTaTUBHBIE KOMaH/Abl MOTYT JIOCTUTATh LIeJIel 3a CUeT
WHTEHCUBHOM paOOThI U JABJIEHUS, YTO YaCTO MPUBOAUT K 3IMOLMOHATBHOMY
BBITOPAHUIO COTPYAHUKOB. DPGHEKTUBHBIE KOMAH/IbI JOCTUTAIOT PE3YJIHTATOB
yepe3 ONTUMU3AIUIO MTPOIIECCOB U PA3BUTHE COTPYTHUKOB.
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OcHOBHBIE XapakTepUCTUKU 3((HEKTUBHON KOMaH/bI: BBICOKUN YPOBEHB JIOBEPHS,
OTKpBITasi KOMMYHUKalus, cOaTaHCHpOBaHHAs HArpy3Ka, BHUMAaHHUE K Pa3BUTHUIO
COTPYIHUKOB. Pe3ynbraTuBHAs KOMaH/Aa MOXKET JEMOHCTPUPOBATD: KECTKYIO
KOHKYPEHIIMIO BHYTPU KOJUIEKTHBA, IPUOPUTET IIeJIel Ha/I MPOLIeCCaMU, BBICOKUH
YPOBEHb CTpecca.

WneanbHasg koMaH1a coueTaeT 00a KauecTBa - OHa OJTHOBPEMEHHO pe3yJIbTaTUBHA U
s dexTuBHa. JlocTrxkeHnue 3Toro OajgaHca TpeOyeT OT pyKOBOJIUTENS] BHUMAHUS
KaK K IPOU3BOICTBEHHBIM MTOKA3aTENSIM, TaK U K ICUXOJIIOTUYECKOMY KIIMMATY.
HccnenoBanust MOKa3bIBAIOT, YTO KOMAH/bI, TOOMBAIOIINECS TaKOro OajaHca,
neMoHCTpUpyroT Ha 50% GoJiee BBICOKYIO YCTONUMBOCTh Pe3yIbTaTOB B
JOJITOCPOYHOM MEPCIIEKTHUBRE [0 CPABHEHUIO C UUCTO PE3YJIbTaTUBHBIMU
KOMaH/IaMH.

11. TexHomOrUsA CO3aaHMUST KOMAHIbI.

DTalOHHBIN OTBET:

Coznanue 3¢ (peKTUBHON KOMaH/Ibl — 3TO MPOLIECC, KOTOPbIN BKIFOYAET HECKOJIBKO
KJIFOUEBbIX 3TanoB. CHauana HE0OXOIUMO ONPEEIUTh LIeJIU U 33]1a4i KOMaH/IbI,
YTOOBI BCE YYACTHUKH IMOHMMAaJU o0lIee HalpaBIeHHe padoThl. 3aTeM MPOBOJIUTCS
10100p YWIEHOB KOMaH/Ibl C YYE€TOM MX MPO(ECCHOHANbHBIX HABBIKOB,
JMYHOCTHBIX Ka4e€CTB U COBMECTUMOCTU. BaxkHo o0ecrieunTs paznooOpaszue
KOMITIETEHIIUM, YTOOBI KOMaH/ia MOTIJIa PeiaTh CI0KHBIC 3a/1a4H.

Crnenyrommii sTar — GopMUPOBAHUE KOMAHIHOM KYJIBTYPbI, BKIIFOUAIOIICH 00IIHe
LIEHHOCTH, HOPMBI TIOBEJIEHUS U CIIOCOOBI B3auMoIeiCcTBUS. PykoBoauTens wiu
TUM-JIUJIEP UTPAET BAXKHYIO POJIb B MOTUBALIMM YYaCTHUKOB, Pa3pEIICHUH
KOH(MDIIMKTOB U MOAAECpKaHUU paboueit aTMochepsl.

Hcnonb3yroTes pa3audHble METOIbl KOMaHJ000pa30BaHus, TAKHE KaK TPEHUHTH,
COBMECTHBIE MPOEKTHI U KOPIIOPATUBHBIE MEPONPUATHS. BaXkHO Takke HAIaJUTh
CUCTEMY OOpAaTHOM CBSI3U, YTOOBI YUYACTHUKU MOTJIM BBIPAaXKaTh CBOE MHEHUE U
BHOCHUTB IIPEIJIOKEHHUS.

KittoueBbIM 371EMEHTOM SIBIISIETCS IOBEPUE MEXKAY WICHAMH KOMaH/bl, KOTOPOE
dbopmMupyeTCs uepe3 OTKPHITOE 0OILIEHHE U COBMECTHOE MPEO0JICHUE TPYIHOCTEM.
B urore, npaBuiibHO cO31aHHAsi KOMaHa CIIOCOOHA IOCTUTAaTh BICOKUX
pe3yabTaToB OJarojgapsi CAHEPTUU U CIaKEHHOU paboTe.

12. YnpaBiieHre B3aMMOOTHOILICHUSIMU B KOMaH/IE.

DTaNOHHBIN OTBET:

VYnpasneHue B3aMMOOTHOILIEHUSIMA B KOMaHE — 3TO MPOLIECC MOAECPKAHUS
3I0pOBOIi paboueii aTMocdephl, MPEeTOTBPALICHUS KOHPIUKTOB U YKPETUICHHS
corpyaandectBa. OCHOBOW yCTEIIHBIX B3aUMOOTHOIIICHUH SBIIIETCS d(PpPeKkTrBHAS
KOMMYHUKaIus. YneHbl KOMaHbl TOJKHBI YMETh CIyIIaTh APYT APYTra, BEIPAKATh
CBOM MBICIIM YETKO U KOHCTPYKTHUBHO.

PykoBoauTennb UrpaeT KIr4eBYyIO pOJib B PETYJIMPOBAHUN OTHOLLIEHUN: OH JIOJKEH
OBITH METUATOPOM B CIIOPHBIX CUTYalUsIX, HOOHIPATh COTPYIHUYECTBO U
CO3/1aBaTh yCIIOBUS AJIsI 1OBEpHs. Ba)kHO yUUThIBATh MHIWBUAYAJIbHBIC
0COOEHHOCTH KaXI0ro YjieHa KOMaH/bl, YTOObl MUHUMHU3UPOBATh BO3MOKHbBIE
TPEHUS.
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KonpnukTe! B KOMaH1e — HEM30EKHOE SIBJIICHHUE, HO MX MOKHO MPEBPATUTH B
VMCTOYHHK Pa3BUTHS, €CIIM MOAXONUTh K HUM IpaBuiibHO. Hanpumep,
MCIIOJIb30BATh TEXHUKHA AKTUBHOTO CIYIIAHUSA, IEPETOBOPOB U MTOMCKA
KOMIIPOMHCCOB.

Taxxe mosie3HO MPOBOJIUTH PETYISIPHBIE BCTPEUH JIJIsl 00CYKAECHHS pabounx
MPOIIECCOB U MEKJIMYHOCTHBIX aCTIEKTOB. TUMOWIIUHT-MEPOIIPUSATUS TOMOTAIOT
YKPENUTh OTHOIIIEHUsI BHE pabouero KOHTEeKCTa. B urore, rpaMoTHOE yIpaBjeHUe
B3aMMOOTHOIIEHUSIMH MOBBIIIAET MPOAYKTUBHOCTh U yIOBJIETBOPEHHOCTD
COTPYIHUKOB.

13. Ocobennoctu pabOThI B KOMaH/IE.

DTaNOHHBIN OTBET:

Pabota B komaH/ie ©MEET psAJl 0COOCHHOCTEH, KOTOPBIE OTINYAIOT €€ OT
WHJMBUAYaJIbHOU JIEATeIbHOCTH. BO-NIepBbIX, BakHA KOJICKTUBHAS
OTBETCTBEHHOCTh — YCIIEX WJIM HEY/1aya 3aBUCST OT BKJIAJla KKJIOTO y4aCTHHUKA.
D10 TpeOyeT BHICOKOM CTEIEHH BOBICYEHHOCTH U AUCHUILIMHBL. Bo-

BTOPBIX, KOMMYHHUKAIIUSI UTPAET KIIOUEBYIO POJIb: HEOOXOAMMO YMETh YETKO
BBIpaKaTh MBICJIH, CJIYIIATh IPYTUX U HAXOAUTH KOMIIPOMHUCCHI.

Emé onna oco6eHHOCTh — pazHooOpa3ue poiieit B komane. [To moaenu benbuna,
HaIlpuMep, €CTh «T€HEPATOPHI UAEH», UCIOJHUTEIIN, KKOOPIUHATOPBD) U IPYTHE
turnel. [IpaBuiibHOE pacnpeeneHne posei nopeimaet 3pPekTuBHOCTb. Takxke
Ba)KHA THOKOCTh — KOMaH/Ia JI0JHKHA a/IallTUPOBATHCS K U3MEHEHUsAM, Oyib TO
CMEHA 33J]a4y UM COCTaBa.

KondnukTsl Hen30eKHbI, HO €CJIM UMH MPABWILHO YIPABISATh, OHU MOTYT CTaTh
HMCTOYHUKOM pa3Butus. Kpome Toro, MOTUBaIMS B KOMaHE 4acTO 3aBUCUT HE
TOJILKO OT JIMYHBIX 1I€JI€H, HO U OT TPYIIOBON TUHAMUKH.

Utor: pabota B KOMaH1e TpeOyeT HE TOIBKO MPO(PECCHOHATLHBIX HABBIKOB, HO
Y SMOLIMOHAJILHOTO MHTEJUIEKTA, YMEHUS COTPYAHUYATh U JOBEPSITh KOJUIEraM.

14. Cneunduka TUIIOJIOIrMYECKOr0 NOAX01a K (POPMUPOBAHUIO COATaHCUPOBAHHBIX
KOMaHJI.

OTAJIIOHHBIN OTBET:
Tunonornyeckuii N0AX0J OCHOBAH Ha MJEe, YTO KOMaH/a JOJKHA BKIIFOYATh JIFOAECH

C pa3HbIMHU IICUXOJOTUUECKUMH THUIIAMU U POJIAMH AJIsI MAaKCUMaIbHOMN
s dextuBHOoCcTH. Hanpumep, B Moaenu Maiiepc-bpurrc (MBTI) yuutsiBatorcs
0COOEHHOCTH BOCTIpUATHSI HHPOPMAILIUU, TIPUHATHUS PEIICHUI U B3aUMOJCHCTBUS C
MHUPOM.

KiroueBbie TPUHIHUIIBL:

« bananc poneil (mo benObuny): HarpuMep, «MBICIIUTEIbY», «OPTaHU3ATOP» U
«MOTHUBATOPY» JIOMOJHSIOT APYT pyTa.

« Pa3nooOpasue TeMrepaMeHTOB (XOJIEPUKU, (PIIETMATUKHU U T. J.) TIOMOTaeT
n30eXKaTh «TPYNIOBOTO MBIIUICHUS.

« Kowmmnencanust ciabbIx CTOPOH: €Clii OJWH WICH KOMaH/IbI cj1ab B aHAJIUTHKE,
JIPYTo# JOJIKEH 3TO KOMIIEHCUPOBATh.

[Inrocel moaxona:

 [loBbIlIaET KPEATUBHOCTh U YCTOMYUBOCTD K CTPECCY.
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« MuHuMu3HpyeT KOHMIUKTHI 32 CYET MOHUMAHUS PA3TUUHMA.
Pucku:
« Ilepekoc B CTOpOHY «Teopum» 0€3 ydeTa peaibHbIX HABBIKOB.
« CrnoxHocTh TOA00pA JIOJIEH MO TUIIAM B PEATIbHBIX YCIOBHSIX.
BbIBOA: Tako# MOX0/1 M0JIe3€H, HO TpeOyeT TMOKOCTH U AOMOIHEHUS APYTUMHU
METO/IaMH OLIEHKH.

15. OcoGeHHOCTH CO3/1aHUsI KOMaHAbl PYKOBOIUTEIICH.

DTaAJIOHHBIN OTBET:

Komanzaa pykoBoauTennei — 3To TpyIa TON-MEHEI)KEPOB WU JTUAEPOB, KOTOPHIE
COBMECTHO MPUHUMAIOT CTpaTrerudeckue pemenus. E€ hopmupoBanne nmeer
cnenu@uKy:

1. BricOKMi1 ypOBEHb aBTOHOMHH YYACTHUKOB — KaX bl IPUBBIK OBITH JTUAEPOM,

MO3TOMY Ba)XHO Cpa3y ONpPEJEIUTh 30Hbl OTBETCTBEHHOCTH.

2. KoH(DIUKT HHTEpPECOB — pa3HOIIACUsl MOTYT BO3HUKATh M3-3a PA3HOTO BUJICHUS

ueneit komnanuu. Tpedyercs cuibHbIN apOuTp (Hanmpumep, CEO).

3. HeoOxoaumocTh qoBepusi — 6€3 3TOr0 HEBO3MOKHO OTKPBITOE 00OCYKICHHE

PHUCKOB U OIIHOOK.

MeTopl MOCTPOCHUS:

« CoBMecCTHBIE CTpAaTETHYECKUE CECCUU C TPOPAOOTKOMN ClIEHapHUEB.

« KoyuuHr as pa3BUTHs HaBBIKOB KOJJIA0OpaIIUH.

« Yérkue KPI nms kaxnoro, 4To0bl n30€xkaTh KOHKYPEHIIMA BHYTPU KOMaH/IbI.

[Tpumep: B Apple Ctu JI>x06c u Tum Kyk mononssiiu apyr napyra (BUSHOHEp U
OTEepPaLIMOHHBIN TEHUM ).

Wror: Takas komaHaa TpeOyeT 0co00r0o BHUMAaHUS K TICUXOJIOTUUECKON
COBMECTUMOCTH U CUCTEME MPUHSATHUS PELICHUM.

16. OcoOeHHOCTH TPUHATHUS KOJUIEKTUBHOTO PEIICHUS B KOMaH/IE.

DTaJOHHBIN OTBET:
KomnekTuBHbIe pelieHns B KOMaHaax 4acto 3¢ (HeKTUBHEE HHIUBUYAJIbHBIX, HO
IpoLecc UX NPUHSTHS cliokHee. OCHOBHbIE OCOOEHHOCTH:
1. Meroabl 00CyXACHHUS:
o MoO3roBoii MITypM — reHepanus ujaeh 6e3 KPUTHKH.
o Meroa [lenbhu — aHOHUMHBIE OTIPOCHI SKCTIEPTOB.
o KoHCeHCcyC — TOUCK pelieHns, yCTpauBaroIero Beex.
2. [Ipobemsr:
o «I'pynmnoBoe MbinuieHue» (pressure to conform).
o JloMuHMpOBaHHE JTUAEPOB, MOJABISIIONIMX MHEHHE IPYTUX.
3. Kak yny4dmuTs mpouecc:
o Ha3Hauarp «anBokaTa qpABOJIA» JUISl KPUTHKU UIEH.
o MHWcnonws3zoBath nu(poBbIE THCTPYMEHTHI (HanpuMep, roinocoBanue B Slack).
o JlenuTbCs OTBETCTBEHHOCTHIO 32 UTOTOBBIN BBIOOP.
[Tpumep: B Google peleHns yacTo NPUHUMAIOTCS] HA OCHOBE JaHHBIX, @ HE MHEHHUI,
YTO CHUXKAET CyOBbEKTUBHOCTb.
BbiBO/: TpaMoTHAst opraHu3aiys 00CYK/I€HHUS MOBBIIIAET KA4eCTBO PEIICHU, HO
TpeOyeT BPEMEHU U CTPYKTYPBHI.
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17. DTanel pa3BUTHS KOMaH]l B OpPraHU3allMU.

DTaJlOHHBIN OTBET:
dopmupoBanue 3HPEKTUBHON KOMAHIBI — 3TO TUHAMUYHBIN MPOIIECC, KOTOPHIi
IPOXOJUT Yepe3 HECKOJIbKO KIH0UYEBbIX cTaauii. Hanbonee nzBectHas Mmojieinb
— JTaIbl pa3BUTHUS KOMaH bl 110 Takmany (popMupoBaHue, IMTOPM,
HOPMUPOBAHUE, BHITIOJHEHUE, POCITYCK).
1. ®opmuposanue (Forming)
o YYacCTHUKH 3HAKOMSTCS, ONPENIETSAIOT LIETU U TPaBHIIA.
o XapaKTepHa HaCTOPOKEHHOCTh U (POPMATBLHOCTH B OOIIICHUH.
o Ponb munepa — yeTko 0003HAYUTH 33/1a4U U CTPYKTYPY.
2. KordmukTsr (Storming)
o Bo3HMKaIOT pazHOriacus Mo NOBOAY METOJIOB padOThHI U JIUAEPCTBA.
o KpuTnuecku BaxXHO ynpaBisiTh KOHQIUKTAMU, IEPEBOS UX B
KOHCTPYKTHUBHOE PYCJIO.
3. Hopmuposanue (Norming)
o YcTaHaBIMBAIOTCS 00LIME HOPMBI U PACTIPEAEIISIIOTCS POJIH.
o [IlosBnsgerca noBepue, KOMMYHHMKAIUsI CTAHOBUTCS 00Jiee OTKPBITOIA.
4. Pa6ora (Performing)
o Komanna nocturaer nuka npoayKTUBHOCTH.
o YYaCTHUKHM JEHCTBYIOT CIaKE€HHO, MUHUMHU3UPOBAHBI TPEHUSI.
5. 3aBepuienne (Adjourning)
o AKTyaJabHO JJIsl HPOEKTHBIX KOMaH/| — MOJIBEICHUE UTOTOB M POCITYCK.
[IpakTH4eckoe NpUMEHEHUE:
« Ha srane "mropma" 1noiae3Hbl TPEHUHTU 110 KOMMYHHKAIIUH.
« B ¢a3ze "HopMupoBaHU" BaXKHO 3aKPENUTH yIaYHbIC TIPAKTUKH.
BbIBOJ: HOHMMAaHKUE 3TANOB MOMOTAET PYKOBOJUTEIO KOPPEKTUPOBATH CTHIIb
YIOPABJIECHUS 17151 JOCTUKEHUA pe3yibTaTa.

18. TpeHuHT KOMaHI000pa30BaHMUs: COACPIKAHUE M OCOOCHHOCTH MPOBEACHHSL.

DTanoHHBINA OTBET:

Tpenunr komang000pa3zoBanHus (TUMOWIIIUHT) — 3TO aKTUBHOCTH, HAIpaBJIeHHAs Ha
CIUIOYEHHUE KOJIEKTHBA Yepe3 COBMECTHbBIC 3a/laHusl U PedIEKCHIO.

TunuyHoe coaepxKaHue:

1. JlenoKoJIBI — IPOCTHIE YIIPAKHEHUS JJI CHATHSI HanpspbkeHus (Harpumep, "Jise
MIpaB/bl U OJIHA JIOKB").

2. IlpodeccronanbHbIC KEMCH — penieHne pabovnx 3a/1a4d B TPyIIIIE.

3. TBopyeckue 3aaHus — MOCTPOEHUE OAITHY U3 CIIareTTH, PUCOBAHUE OOIIEro
MOJIOTHA.

4. ®u3nYecKrue aKTUBHOCTH — CIIOPTUBHBIEC COCTSA3AHUS, KBECTHI.

5. Pednekcust — o0Cy)1eHrE HIMOLMI 1 BBIBOJIOB NOCIIE YIPAKHEHUM.

Oco0eHHOCTH TPOBEICHHUS

o JIMUTENBHOCTH: OT 2 YaCOB JI0 HECKOJIBKHUX JIHEHM (KOPIIOPATUBHBIC BHIC3/IbI).

« MecTo: oduc, mpupoaa, BEpeBOYHBIN MAPK — 3aBUCUT OT LEIEH.

« BaxHo:

o YUuThIBaTh 0OCOOEHHOCTH KOJIJIEKTHBA (BO3pacT, (hU3NUECKUE
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BO3MOKHOCTH).
o W3berarp MpUHYXIECHUS — YU4aCTUE JOHKHO OBITH TOOPOBOIHHBIM.
o CoueraTp pa3BieUYeHHUE U MOJIE3HbIE HABBIKK (HAIpUMED, Pa3BUTHE
JUEPCTBA).
Omn6ku:
« AKIIEHT TOJIbKO Ha pa3BJICUeHUH 0€3 pabounX BBHIBOJIOB.
« HruopupoBaHue KOHQIMKTOB, BO3HUKIIIMX BO BPEMsI TPEHUHTA.
[Tpumep: Tpenunr B popmate "dopt bosipa" ykpemisieT noBepue, a OusHec-
CUMYJISIIIUS] — HABBIKM CTPATErUPOBAHUS.

19. Busbl TpeHUHTOB KOMaHA000pa30BaHUsl U OCOOEHHOCTH UX IPUMEHEHHUSI.

DTaNOHHBIN OTBET:
TuMOMAAUHT-TPEHUHT Y pa3nuyatoTcs 1o Gopmaty u ueiasim. Beibop Tuma 3aBucur
OT 3a/1a4 KOMITAaHUH U COCTaBa KOMaH/IbI.
OCHOBHEIE BUIBI:
1. Pa3BnekarenbHble (KOPIOPATUBBI, KBU3bl) — MOAXOAAT IJIsl 3HAKOMCTBA U CHATHUSA
cTpecca.
2. CnoptuBHbI€ (3cTadeThl, CKaI0Na3aHUE) — Pa3BUBAIOT B3aUMOIIOMOIb, HO
TpeOYIOT (PU3NUECKOM MOATOTOBKH.
3. TBopueckue (MacTep-KIacchl, TeaTpaibHble MOCTAHOBKU) — PACKPHIBAIOT
HEOUYEBH/IHbIE TATIAHTHI COTPYHUKOB.
4. Tlcuxonorudeckue (posieBbie UTPHI, Pa300p KEMCOB) — yIyUdIalOT KOMMYHUKAIIHIO
U pa3zpelieHne KOH(IUKTOB.
5. DKcTpeManbHble (BBKHUBAHUE B JIECY, TOHKH) — CO3JAI0T CHIIBHYIO
YMOLIMOHAJIBHYIO CBSI3b, HO PUCKOBAHHBI.
Kpurepuu Beibopa:
« JIi1s HOBBIX KOMaH]I — YIIPaXXHEHHUs] HAa 3HAKOMCTBO (Hanpumep, "Cnenoit
puUCyHOK").
o JI11 KOH(JIUKTHBIX KOJUJIEKTUBOB — ME/IMATUBHBIE TEXHUKHU.
 Jlns ynaneHHbIX KOMaH]l — OHJIAHH-UTPhl (BUKTOPUHBI B Z0OMm).
TpeHapr:
« [eliMudukanus — UCIOJIb30BAHUE DJIEMEHTOB UTP B pabOUYUX MPOIECCaX.
« VR-TUMOMIAMHT — COBMECTHOE MTPOXO0K/ICHUE BUPTYAIbHBIX KBECTOB.
BaxxHO: TpeHUHT JOJIKEH UMETh U3MEPUMBIN Pe3yJIbTaT (HalpuMep, CHUKEHNE
KOJIM4YECTBA KOH(JIUKTOB).

20. TumM-OMIIUHT KakK crmocod popMupoBaHUsi KOMaH/IbI.

DTaNoOHHBIN OTBET:

Tum-6unaunr (team building) — 3T0 HeNeHANPaBICHHBIN MPOIIECC CO3TAHMS
CIUIOYEHHOM KOMaH/bl YEPE3 COBMECTHYIO JIESITEIBHOCTh. B oTiinuune ot
CIIy4ailHBIX KOPIIOPATUBOB, OH MPEAIoJiaraeT CUCTEMHBIN TTOAXO/.

KiroueBrle METOBI:

1. Knaccuueckue ynpaxnenus ("lIlagenue Ha nosepue", "Jlabupunt").

2. busHec-cuMyIsIuu — MOJIEIMPOBaHKE PabOYMX CUTyaluil B UTPOBOM (hopme.

3. BonoHtepcTBO — 00beAMHEHHE BOKPYT COLIMAIEHO 3HAYUMOI 1IEJIH.

[Ipeumyiecrna:
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« VYCKOpseT alanTaiuio HOBBIX COTPY/IHUKOB.

« CHmxaeT ypoBEeHb CTpecca B KOJIJICKTHURBE.

 [lo3BosisieT BBISIBUTH HE()OPMATIBHBIX JIUJIEPOB.

OrpaHuueHus:

« He pemaer rimy00KUX OpraHu3alliOHHBIX MPo0JeM (Hanpumep, HeCIIpaBeIMBOM
CHCTEMBI MOTHBAIINH).

« MoxeT BoCIIpUHUMAThCS Kak "00s13a510BKa", €CJIM MPOBEJICH (OpMaJIBHO.

[Ipumep ynauHoro TUMOUIIAMHTA:
Kommnanus Google ucnonssyer "TGIF-sctpeun" (Thank God It’s Friday) ¢
He(opMasbHBIM OOIIIEHUEM U 00CYKJICHUEM HICH.

Pexomennanuu:

« IIpoBoauts 1-2 pasa B roj, coyeTasi C HOBCETHEBHOM pabOTOM.

« Bxirodats 00paTHYIO CBSI3b OT YYACTHUKOB JIS YIIydIieHUs: (hOpMaToB.

Wtor: THMOMIAMHT — 3TO HE Pa30BOE MEPOIPUSITHE, & YACTh KOPIOPATUBHOM
KYJbTYPBHI.

21. BepeBouHBIii Kypc Kak cioco0 (popMHUpPOBaHUST KOMAH/IbI

DTaJOHHBIN OTBET:

Beperounniii kypc (Ropes Course) — 3T0 akTUBHBIN TPEHUHT, HAIIPaBJICHHBINA Ha
pa3BUTHE KOMaHIHOTO B3aUMOJICHCTBUSA Yepe3 ceprio GU3NUECKUX U
MHTEJUIEKTYaJbHbIX YIpaKHEHUH. OH MPOBOAUTCS Ha CIIEUATbHOMN TUIOMIAIKE C
VCII0JIb30BAHMEM KAHATOB, AJIIIMHUCTCKOIO CHAPSIKEHUS U APYTUX NPENSATCTBUM,
TpeOyIOIIMX COBMECTHOTO MPEOI0JICHHUS.

OcHOBHas LIeIb BEPEBOYHOI'O Kypca — CIUIOYEHHUE KOJUIEKTUBA Yepe3 MPEOA0ICHUE
TPYAHOCTEW. YTIIPaKHEHUS y4aT JOBEPHIO0, KOMMYHUKALUHU, JTUECPCTBY U
pacnpeneneHuro poiie. Hanpumep, y4aCTHUKHA MOTYT NPOXOAUTH «IIAYTHHY» U3
BEPEBOK, TJI€ HYKHO ITOMOYb JIPYT APYTY, WIH YIACPKUBATh PABHOBECHE HA OpPEBHE,
NOAIEPKABAsk TOBAPULIEH.

IIpeumymectBa Metona:

« Pa3Butue noBepus — y4aCTHHMKHU MOJIATAKOTCS APYT HA IPYra, YTO YKPEILIAECT
OTHOUIEHUS.
» BbIsABIEHUE TUAEPOB — B CTPECCOBBIX CUTYaALUAX MPOSBISIOTCSA €CTECTBEHHbIE
JUAEPBHI.
« ViydllleHHMe KOMMYHHUKAIIUU — 3aJ1a4d TPeOYIOT YETKOTO B3aUMOICHCTBHS.
+ CHsaTue 0apbepOB — COBMECTHOE MPEOIOJICHUE TPYIHOCTEN CONMMKAET JIHOJCH.
Onnako Kypc TpedyeT NpopeCcCHOHAIIBHOTO HHCTPYKTOPA U COOII0IeHNs 0€3011aCHOCTH.
OH >ddexTuBeH JIsi HOBBIX KOJJIEKTUBOB MJIM KOMAaH/I, IEPEKUBAIOLITUX KPU3UC

22. KakoBbl OCHOBHBIE CTaiuu (POPMUPOBAHUS KOMaH bl o Moaenu Tuckman.

OTaJIOHHBIN OTBET:

Mogaens TakmaHa ONUCBHIBAET S5 CTAAUM PA3BUTHUS KOMAHBI:

1. ®opmuposanue (Forming) — 3Tan 3HaKOMCTBA, KOT/[a YYaCTHUKU BEXJIMBBI, HO
OCTOpOXHBI. Llenu u posu HesACHBI, TUAEPCTBO ciiadoe.

2. KondaukT (Storming) — BO3HUKAIOT pa3HOTJIACHsI IO TIOBOJY 3aJ1a4 U JUIAEPCTRA.
BakHO KOHCTPYKTHBHO pa3peniarh KOH(IUKTHI.

3. HopmupoBanue (Norming) — KoMaHAa BeIpabaThIBacT MpaBuja, pacipeaeiseT
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pOJIN, HATAXKUBAET KOMMYHHKALUIO.
4. Pabora (Performing) — stan MakcumanbHOU 3((HEKTUBHOCTH: KOMaH/1a CIa)KEHHO
penlaer 3a1auu.
5. 3aBepienue (Adjourning) — mocse BBITIOTHEHUS MPOEKTa KOMaH1a
pachopMHUpoBBIBaeTCA (AaKTyalabHO JJIs1 BpDEMEHHBIX TPYII).
OTa Moielib MOMOTaeT PYKOBOJIUTENSIM OHUMATh IUHAMUKY KOMaH/Ibl U
KOPPEKTUPOBATH YIIPaBJICHHE.

23. B ueM pazHuIa MEXAY KOMAaHAOW U TPYIION JIFOICH.

DTaAJIOHHBIN OTBET:

Komanna u rpynmna — 3710 pa3Hbie (OpMbI KOJUIEKTHBHOTO B3aUMOJICHCTBHUS, XOTSI
4acTO UX MMyTaroT.

['pymnma — 3TO COBOKYITHOCTb JIOJICH, 00bEIMHEHHBIX OOIIUM MPU3HAKOM
(Hanmpumep, OTlIeNl B KOMIIAHUH ), HO HE 00s13aT€JIbHO UMEIOIIUX OOIIYIO LEeJIb WIH
BBICOKHMI YPOBEHb B3aMMOJAECUCTBHUS. B rpymme:

« OTCyTCTBYET CHUJIbHASI B3aUMO3aBHCUMOCTb — KaX/Iblii MOXKET padoTaTh
ABTOHOMHO.

« Her deTko pacnpeneneHHbIX poJjiei — 3a/1ayi MOTYT BBIOJIHATHCS
WHIMBUIYaJIbHO.

« KomMmyHukanus popManbHa — pelieHus 4acTo MPUHUMAIOTCS CBEPXY.

KomMansia — 3To crijioueHHast rpyIna, I71€ Y4aCTHUKY 00beIUHEHBI O0IIeH 1eNblo 1

B3aMMOJIOTIOJIHSIIOIIMMHU posisiMu. B koMaHie:

« Bpicokas B3aMM03aBUCUMOCTh — YCIIE€X 3aBUCUT OT BKJIA/Ia KaXI0TO.

« YeTkue poJid U OTBETCTBEHHOCTh — HAIIPUMED, B IPOEKTHON KOMaHJE €CTh JIUIED,
VCIIOJIHUTEIH, KOOPAUHATOP.

» ['nbkast KOMMyHHKaUUs — OOCYKJIEHUE OTKPBITOE, pELIEHUS] TPUHUMAIOTCS
COBMECTHO.

« CuHeprus — pe3yJbTaT NPEBOCXOAUT CYMMY UHANBUIYAJIbHBIX YCUIHIA.

[Tpumep: OTaen npogax — 3TO epynna, €clii MeHeKepbl paboTatoT oTaeabHo. Ho
€CJIM OHU COBMECTHO pa3padaThIBaOT CTPATETHIO U IOMOTAIOT APYT APYTrY — 3TO
yKe KOMaHoa.

24. Kakue ¢yHKIIMU BBITIOTHSAET KOMaHAa B OpraHU3alluH.

OTaNOHHBINA OTBET:

Komanzpl B opranu3anusix BbIIOJIHIIOT KIIOUYEBbIe QYHKIUU:

1. locTr>keHre CIIOKHBIX LeJIed — HalpuMep, IPOEKTHBIE KOMaHbl CO3JA0T
OPOAYKT OBbICTpEE, YeEM OTAEIbHBIE COTPYIHUKH.

2. IloBbllIEHUE KPEATUBHOCTH — MO3TOBBIE IITYPMBI B KOMaH/I€ T€HEPUPYIOT
OO0JIbIIIE HJIEH.

3. OntuMu3anus NpoueccoB — Kpocc-(yHKIMOHAIbHBIE KOMaHAbl yCTPAHIIOT
OIOpOKpaTHyYeCKue Oapbepsbl.

4. TTopnepxka 1 MOTHUBALIMS — KOMaHHBIM TyX CHUYKAET CTPECC U MOBBIIIAET
BOBJICYEHHOCTb.

5. O0yueHue U pa3BUTUE — MEHEE ONBITHBIE YUACTHUKU NEPEHUMAIOT HABbIKU Y
KOJLJIET.

[Tpumepsr:
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 [IpousBoacTBeHHAs KOMaHAa 00ECTIEYUBAET BBITYCK MPOAYKIIHH.
« [T-koMaHz1a COBMECTHO pa3pabaThIBAaET MPOrPaMMHOE 0OECIIeUEHHUE.
« KpusucnHas koMaHja onepaTuBHO PEIIACT HEIITATHBIC CUTYAIHH.
Db dexTrBHAT KOMaHIa PKOHOMUT PECypChl KOMITIAHUH U TOBBIIIACT €€
KOHKYPEHTOCIIOCOOHOCTb.

25. KakoBsl kputepun 3(hPEeKTUBHOCTH KOMaH/IbI.

OTaOHHBINA OTBET:
D¢ PexTUBHOCTh KOMaHAbl MOKHO OLEHUTD I10 CJIEAYIOIUM KPUTEPUSIM:
1. locTuxeHue 1enei — BBIIOJIHEHHE 3a/1a4 B CPOK U ¢ TPeOyeMbIM KauyeCTBOM.
2. CrI04eHHOCTh — HU3KHUI YPOBEHb KOH(MIUKTOB, BEICOKOE JIOBEPHE.
3. PoneBast sICHOCTb — KaK/Iblii MOHMUMAET CBOM O0SI3aHHOCTH.
4. KomMmyHHMKanus — OTKPBITOCTh, aKTUBHOE 00CYKIEHUE MPOOIIEM.
5. AIanTUBHOCTh — CITOCOOHOCTH OBICTPO PEArupoBaTh HA U3MEHEHMUS.
6. Y 10BIETBOPEHHOCTh YYaCTHUKOB — HHU3Kasi TEKy4€CTh, BHICOKasi MOTUBALIHSL.
Metonbl OLIEHKH:
« Omnpockl (HanpuMep, UHAEKC YIOBIETBOPEHHOCTH KOMaHOM).
« Amnanuz KPI (BbITIoTHEHHE TIJITAHOB, CKOPOCTD PEIIEeHUS 3aa4).
« HaGmonenue 3a TMHAMUKOMN (HanmpuMep, CHUKEHUE KOJIMYECTBA KOH(IIUKTOB).

26. Kakue (hakTophl BIUSIOT Ha YCIEITHOE KOMaHA000pa30oBaHueE.

OTanoHHBIA OTBET:

Ha dbopmupoBanne cuiibHON KOMaH/IbI BIIUSIOT:

1. YUeTkas nenp — €ciM y4aCTHUKH MIOHUMAIOT, 3a4€M OHU BMECTE, MOTHUBALIUS
BBIILIE.

2. IlpaBWIbHBIN IOI00P JHOJEH — Ba)KHbI HE TOJIBKO HaBBIKU, HO U COBMECTUMOCTb.

3. loBepuie — 0€3 HEro HeBO3MOXHa OTKPbHITask KOMMYHUKALIHS.

4. O¢dPexTuBHBIN MHIEP — TOT, KTO MOTUBUPYET, @ HE MPOCTO KOHTPOJIUPYET.

5. ObpatHas CBS3b — PEryJISIPHOE 00CYXJICHUE YCIIEXOB U OIIUOOK.

6. Pecypchl — BpeMsi, O10/1KET, MHCTPYMEHTHI JIJ1s1 paOOTHI.

ITpumep npoBana: Ecinu codpaTh TanaHTIMBBIX CIIEHUAINCTOB, HO HE 1aTh UM
oO011ei eI — Moy4YuTces rpymmna, a He KOMaH/a.

27. KakoBa pojb pyKOBOIUTENS B MPOIECCe KOMaH000pa30BaHusI.

DTaNOHHBIN OTBET:

PykoBoauTens — KII04EBOM UTPOK B co37aHUU KOoMaH bl Ero dyHkmmm:

1. ITocTanoBKa 11e51€il — 0O0BbSICHEHNE BUJCHUS U MUCCHUHU.

2. Pacnipenenenue pojaeid — ¢ y4eTOM CHIIBHBIX CTOPOH YYaCTHUKOB.

3. MoTtuBanus — nooupeHrne UHUITUATUBBI, pa3pelieHre KOH(MIUKTOB.

4. Co3nanue A0BEpUTEIBHOM aTMOc(epbl — HapuMep, Yepe3 TUMOMIIIUHT .

5. KoHTposib U nojjepkka — MOMOIIb MPU TPYAHOCTSIX, HO 0€3
MUKPOMEHEHKMEHTA.

Cruin nuaepcTsa:

» JleMOKpaTU4YHBIN — pPELICHUS] IPUHUMAKOTCSI COBMECTHO.

« TpancdopmanmoHHBIM — BIOXHOBIISIET HA Pa3BUTHE.
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« CepBucHbIit — (OKYC Ha TOIIEPKKE KOMAH/IBI.
[1;10x01 PyKOBOJIUTENH MOAABIISIET MHUIMATUBY, XOPOLIN — Pa3BUBAECT
CaMOCTOSITENIBHOCTb.

28. UTo Takoe KOMaHIHBIA IyX U KaK €r0 Pa3BUBAT.

DTaJOHHBIN OTBET:

KoMaHIHBIH 1yX — 3TO 4yBCTBO €IMHCTBA, B3aUMHOM MOJIACPKKH U
MPUBEPKEHHOCTU OOIIEH e, KOTOPOe OTJIMYAET CIUIOYEHHYIO KOMaHIy OT
pa3po3HEHHOM Tpynibl Jtoei. OH MPOSBIAETCS B TOTOBHOCTH YYaCTHHUKOB
pabotath cooO1ia, 6paTh Ha ceOs1 OTBETCTBEHHOCTh U MIOMOTATh JIPYT APYTY JaXKE B
CJIOXHBIX CUTYyaITUsIX.

[Ipu3HaKu BEICOKOTO KOMaHAHOTO JTyXa:

« YYaCTHHUKHU OTKPHITO OOMEHUBAIOTCS UACSIMHU U KOHCTPYKTHBHO BOCTIPUHUMAIOT
KPUTHKY.

« UjeHbI KOMaHIBI MOTUBUPOBAHBI HE TOJIBKO JTUYHON BBITOJIOM, HO M YCIIEXOM
KOJJIEKTHBA.

« B TpyaHbIe MOMEHTEHI JIFOAM HE UIYT BAHOBATHIX, @ COBMECTHO HIIYT PEIICHHUS.

« IIpucyrcTByeT 310pOBasi SMOLMOHANIbHAS aTMOCc(epa — IIYyTKU, TOAIEPIKKA,
OTCYTCTBHE TOKCUYHOCTH.

Kak pa3BuBaTh KOMaHAHBINA TyX:

1. CoBMeCTHBIE LIETTU — PETYJISIPHO HATOMUHATH KOMaHJIE O MUCCHUU U TIPOTPECCE.

2. TUMOUIAMHT — KOPIIOPATUBBI, TPEHUHT U, BEPEBOYHBIE KYPChI, COBMECTHBIE
MIPOEKTHI BHE PAOOTHI.

3. [Ipo3paunast KOMMYHHKaIUI — OOCYKJEHUE YCIIEX0B U IPOOIeM Ha
PETPOCTIEKTHBAX.

4. ITpuznanue 3aciiyr — 0JaroJapHOCTh 32 BKJIaJ (HapuMep, J0CKa moveTa Win
Ooonychl 3a komaHHbie KPI).

5. CoBMECTHBIC TPAAUIINN — HATIPUMED, MATHUYHBIC YASTTUTHS U KOPIIOPATUBHEIC
UTPHI.

ITpumep: B IT-koMnaHusax 4acTo NpoBOAAT XaKaTOHBI — COPEBHOBAHUS 110
pa3paboTKe, rjie KOMaH/bl 32 OTPAHMYEHHOE BPEMS CO3JAI0T MTPOTOTHUIIBI
IPOJIYKTOB. ITO HE TOIBKO CTUMYJIUPYET KPEATUBHOCTD, HO M YCUJIUBAET JyX
TOBapHILECTBA.

29. KakoBbl OCHOBHBIE TUITbI KOMaH]I B OpTaHU3aIHsIX.

DTalIOHHBIN OTBET:

B 3aBUCUMOCTH OT 3aJ1a4y U CTPYKTYPbI BBIJICTSAIOT HECKOJIBKO TUIIOB KOMAHI:

1. IIpoekTHBIE KOMaH/Ibl — CO3JAK0TCA JIJI BBITOJIHEHHUS KOHKPETHOM 3a/1a4n
(pa3paboTka pOayKTa, BHEAPECHUE CUCTEMBI). PacmyckaroTces mocie 3aBepIicHus
MPOCKTA.

2. OyHKIIMOHATIbHBIE KOMaHAbl — MOCTOSIHHBIE OTJIEIbI (OTJE] MAapKETUHTA,
poJax), paboTaroIIKe B paMKaxX CBOUX (YHKLHUH.

3. Kpocc-pyHKIIMOHAIbHBIE KOMAHIbI — COCTOSIT U3 CIICIIUATMCTOB Pa3HbIX OTICJIOB
(Hampumep, AJI 3aIycKka HOBOTO IIPOJIYKTa: pa3padOTUUKH, MAPKETOJIOTH,
(UHAHCUCTHI).

4. BupTtyanabHble KOMaH/Ibl — YYaCTHUKH Pa0O0TaIOT yAAJICHHO, UCTIONb3YS
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udpoBsie uHCTpYMeHTHI (Slack, Zoom).

5. CamoyrmpaBisieMble KOMaHAbl — OTCYTCTBYET KECTKUI KOHTPOJIb CBEPXY,
pelIeHus IPUHUMAIOTCS KOJUIErHaabHO (HarpuMmep, B Agile-komanaax).

6. Kpusucueie komanabpl — (GOpMUPYIOTCS 1711 IKCTPEHHOTO pearupoBaHUs
(kubeparaka, PR-ckannman).

[Tpumep: B Amazon «aByXnuuueBble KOMaH Ibl» (HE OOJIbIIIE JIIOIeH, YEM MOKHO
HAKOPMUTH ABYMS ITUIIIaMU) — HEOOJbIINE aBTOHOMHBIE TPYTIIbI, OBICTPO
IPUHAMAIOLIUE PELICHMS.

30. Kakue MeTo1pl JUarHOCTUKH KOMaHIHON paboOThI CYIIECTBYIOT.

DTaNOHHBIN OTBET:
YrtoO6s1 o11eHUTH 3 (HEKTUBHOCTH KOMAH/IbI, UCIIOJIB3YIOT CJIEIYIONTNE METOIBI:
1. Onpocel 1 aHKeTHpOBaHKE (HAIPUMED, OIPOCHUK 10 Moaenu JlaiikepTa):
o Y IOBIIETBOPEHHOCTh pabOTOIl B KOMaHJIE.
o YpOBEHb JA0BEpHU MEKIY YUACTHUKAMH.
o SlcHOCTB wenen u ponen.
2. luTepBbio — TIIyOMHHOE 00CYXKIECHUE MPOOIIEM C YWIEHAMHU KOMaH/b.
3. Habnrogenne — aHayin3 MOBEJICHUS HA COBELIAHUSIX U B paO0YUX CUTYaIUsX.
4. Metpuku >3¢dexruBHoctu (KPI):
o CKOpOCTb BBITIOJIHEHHUS 3a/a4.
o KommuecTBo ommbok/q0paboToK.
o VHHOBaIMOHHOCTH PEIICHUM.
5. Ilcuxonorudeckue TecTsl (Harpumep, couuoMerpus MopeHo) — BBISBICHUE
He()OPMATBHBIX JIUJIEPOB M KOH(IHKTOB.
6. AHanM3 KOMMYHUKAIIUU — 4YaCcTOTa U KA4€CTBO B3aUMOAECHCTBHS (MOKHO
UCTIOJIb30BaTh MHCTPYMEHTHI Bpoae Microsoft Teams unu Slack Analytics).
[Tpumep: B Google a1 oneHkr KoMaHa MPUMEHSIOT UCCIIEI0BaHUE «APHUCTOTENbY
— BBIABIJISIIOT 5 KJIFOUYEBBIX (DAaKTOPOB ycCIeXa, BKIIIOYAsl ICUXOJIOTMYECKYIO
0€30MacHOCTb.

31. Kak motuBaius BiausieT Ha GOpMHUPOBAHNE KOMAH/IbI.

DTaNoOHHBINA OTBET:

MoTuBaIus UrpaeT KIOYEeBYIO posib B GOPMUPOBAHUN KOMAaH/IbI, TaK KaK OT YPOBHS
BOBJICYCHHOCTH YYaCTHUKOB 3aBUCHUT d(PPEKTUBHOCTh UX COBMECTHOU pabOTHI.
Korma unensl KOMaH1bl MOTUBUPOBAHBI, OHU MIPOSIBIISIOT MHUIIUATUBY, CTPEMSITCS
K TOCTHKEHHIO OOITUX IIeJIeH U JieT4de MPeo0IeBal0T TPYTHOCTH.

Bo-niepBrix, MOTHBAIMS CTOCOOCTBYET CIUIOYEHUIO KOJUIEKTUBA. Ecim coTpynHuKH
BUJIST CMBICI B CBOCH paboTe M MOHMUMAIOT, KaK MX BKJIAJ BIUSET HA OOIINNA
pe3ynbTaT, OHU HAYMHAIOT B3aMMOICHCTBOBATh 00JIee MPOAYKTUBHO. BO-BTOPHIX,
MOTHBHUPOBAHHBIC COTPYIHUKHA MEHBIIIC TTOABEPIKCHBI KOH(MINKTAM, TaK KaK UX
JHEPI'Us HAINIPABJICHA HA PEIICHUE 3a/1a4, a4 HE HA BBIICHEHUE OTHOLICHUN. B-
TPEThUX, BBICOKAS MOTUBAIIHUS CHIKAET TEKYUYECTh KaJIpOB, YTO OCOOCHHO Ba)KHO
JUTST CTaOMJIBHOCTH KOMAH/IBI.

J171st MOBBIIIEHUSI MOTUBAILMK MOYKHO MCIIOJIb30BATh PA3IMYHbBIE METOIbI:
MaTepHaIbHOE CTUMYJIMPOBaHUE (IpeMUH, OOHYChI), HEeMaTepuaabHbIe MOOIIPEHUS
(OmaromapHOCTH, KapbEPHBIM POCT), a TaK¥Ke co3aaHue KompopTHOU paboueit
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atMoc(epsl. BaxHO yunThIBaTh HHAMBUAYATbHBIE TOTPEOHOCTH KaXKIOTO YJICHA

KOMaH/Ibl, IOCKOJIbKY y Pa3HbIX JIOACH MOTYT ObITh pa3HbIe MOTHBATOPBHI.
Takum 00pa3oM, MOTUBALIMA HE TOJIBKO MOMOTAaeT cPOPMUPOBATH KOMAHAY, HO U

NOJIEP)KUBAET €€ 3PPEKTUBHOCTD B I0JITOCPOYHOM MEPCIIEKTHUBE.

32. Kak pemaTth KOH(MIUKTH B KOMaH/IE.

DTanoHHBINA OTBET:

KoH}paukTel B KOMaH/e — HEM30€KHOE SBJICHUE, HO MX MOXKHO 3G (PEKTUBHO
paspeniaTh, €Clid IPUMEHSTh MTPaBUIIbHBIC CTpaTeruu. Bo-mepBbiX, BaKHO BHISIBUTH
NPUYUHY KOH(DIUKTA: 3TO MOKET OBITh 00pb0a 3a pecypchl, pa3HOTIacHs 10
pabourM BOIIpOCaM WM JIUYHBIE IPOTUBOPEUUSL.

OnMH U3 OCHOBHBIX METOJIOB pa3pelieHust KOH(PIUKTOB — neperoBopsl. HeoOxoaumo
OpraHM30BaTh 00CYKIEHUE, IJe KaXk/1asi CTOPOHA CMOXKET BbICKA3aTh CBOIO
no3unuio. Baxxno ciymats Apyr Apyra 6e3 nepeOuBaHuil 1 UCKATh KOMITPOMHUCC.
Ecnu KOHQIUKT 3MOLIMOHATBHBIN, MOXKET HIOMOYb MEAUATOP — HEUTPATbHBIN
YEJIO0BEK, KOTOPBIM TOMOKET CTOPOHAM IPUNTH K COTJIACHIO.

Emie onuH moaxoa — COTpyIHUYECTBO, KOTJ]a YYaCTHUKH KOH(DINKTa COBMECTHO
UIIYT pelieHne, ycTpanBaroliee Bcex. ITOT METOJ] TpeOyeT BPeMEeHH, HO YacTo
NPUBOJUT K HAMITYUIINM pe3yyibTataM. Ecii KOH(IIMKT BEI3BaH HEJOTTOHUMAHHUEM,
MIOMOTaEeT YeTKOE pacipesiesieHue poJiel u 3a1ad.

[IpodunakTka KOHPIUKTOB TaAKKE BaXKHA: PETYJIAPHBIE BCTPEUU, OTKPHITAs
KOMMYHUKAIIUS U KOPIIOpaTUBHAS KyJIbTypa, OCHOBaHHAs Ha YBAKEHUH, CHUKAIOT
BEPOATHOCTh BOSHUKHOBEHHUSI CEPhE3HBIX PA3HOIIACHH.

33. Kak npoBOJUTh TPEHUHTH JJISI KOMaH/I.

DTalOHHBIN OTBET:

[IpoBeneHre TPEHUHTOB JIJIsi KOMaH — BaXKHBIM HHCTPYMEHT Pa3BUTHSI HABBIKOB
COTPYJHUYECTBA, KOMMYHUKAIIUU U 3PHEKTUBHOTO B3auMoaeicTBUsI. UTOOBI
TPEHUHT ObLI MOJIE3HBIM, HEOOXOIUMO YYUTHIBATh HECKOIBKO KIIFOUEBBIX
aCIeKTOB.

1. Onpenenenue uenei. [lepen mpoBeneHreM TPEHUHTA BaXHO MOHATh, KAKUE
MMEHHO HaBBbIKU WJIM MPOOJIeMbl HY>KHO TPOpPab0oTaTh. ITO MOXKET OBIThH
CIUIOYEHHUE KOJUIEKTHBA, YIyUllIeHHEe KOMMYHUKAIINH, YIIPaBICHHE KOHPIUKTaMU
WJIM Pa3BUTHE JINJCPCKUX KAUECTB.

2. Bri6op popmata. TpeHUHrH MOTYT OBITH UTPOBBIMU (TUMOWIITUHT, POJICBHIC
UTPHI), TUCKYCCUOHHBIMH (Pa300p KEHCOB, MO3TOBBIE IITYPMbI) WIH 00yUYaIOIIUMH
(JIeKIMY ¢ MPAaKTHYECKUMU 3aiaHusaMH ). JIyummii 9 ekt 1aroT UHTepaKTUBHBIC
METO/IbI, TJI€ YYaCTHUKHU aKTUBHO BOBJICUEHBI B MPOLIECC.

3. Ananrtanus noj ay IMToOpuio. BaxxHO yuuThIBaTh ClieU(PUKY KOMaHbl: YPOBEHb
MOATOTOBKH, KOPIOPATUBHYIO KYJIBTYPY, BO3MOKHbIE KOHQIUKTHL. Hanpumep, st
TEXHUYECKUX CIELHAINCTOB MOAOKUIYT 00Jiee CTPYKTYpUPOBAaHHBIE 3adaHus, a s
TBOPYECKUX KOMaH/] — CBOOOIHbIE (hOpMATHI.

4. OOpatHas cBa3b. [locne TpeHrHra Hy>KHO IMTPOAHATIM3UPOBATH €r0
3¢ (HEKTUBHOCTH: TPOBECTH OIMPOC, OOCYUTH Pe3yJIbTaThl C YYaCTHUKAMHU U
CKOPPEKTUPOBATH MPOTPAMMy IIPU HEOOXOJUMOCTH.

Xopouuii TPeHUHT HEe TOJIBKO YIIy4IlIaeT KOMaHAHYI0 padoTy, HO U MOTUBUPYET
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COTPYAHHUKOB, YKPEIUIAET JOBEPHE U IIOMOTAET HaXOIUTh HECTaHIaPTHBIC
penieHus pabounx 3aaad.

34. Y10 Takoe KOYUYMHT U KaK OH MIPUMEHSIETCS B KOMaH1000pa3oBaHuU?

OTaJIOHHBIN OTBET:

KoyuuHr — 9T0 MeTO/1 pa3BUTHS TIepCOHasa, HAITPaBJIECHHBINA HA PACKPBITHE
MOTEHIIMAJIa KaKI0T0 YJIeHa KOMaH/ Ikl Yepe3 HAaCTABHUYECTBO U MHIUBHIYaJIbHBIN
noaxoj. B oTinudme ot Ki1accu4eckoro o0y4eHus, KOyduHT He JaeT TOTOBBIX
OTBETOB, a IOMOTaeT COTPYIHUKAM CAMOCTOSITEJIbHO HAXOIUTh PEIICHHUS.

[IpuMeHeHHE B KOMaH000pa30BaHUU:

« Pa3zBurne nmuuepckux KauyecTB — KOyd IIOMOTaeT OyAyIIUM JIHJIepaM OCO3HATh CBOU
CUJIbHBIE CTOPOHBI U HAYYUTHCA YIIPABIATH KOMaH I0M.

« VYiydilleHHe KOMMYHUKAIIUU — YePe3 KOYUYMHTOBBIE CECCUM YUACTHUKH YUaTCs
JydIIie TOHUMATh KOJIJIET, n30eraTh KOH(MINKTOB U BRICTPANBATh JOBEPUTEIHLHBIC
OTHOIIIEHUS.

» [locTaHoBka 00IIMX LieNIel — KOYY MOMOTraeT KoMmaHjae chopMyJIMpOBaATh €AMHOE
BUJICHHUE U PACTIPEICIUTh POJIH JJIS IOCTUXKEHUS pe3yJibTaTa.

« Paborta ¢ MoTuBaIuei — HHAUBUIyaTIbHbIE KOYYUHTOBBIE CECCUU TTOMOTal0T
COTPYJHUKAM OCO3HATh CBOIO IICHHOCTh B KOMaHJI€, UTO MOBBIIIACT UX
BOBJICYCHHOCTb.

Koyuunr ocobenno 3(pdekTuBeH B Iepuo 1 U3MEHEHHUH (peopraHu3alius, CMeHa
CTpaTerum), Korjaa KOMaHJie Hy>KHO aJIaliTUPOBATHCA K HOBBIM YCJIOBHUSM.

35. Yro Takoe JIUJIepCTBO B KOMAaH/IE, U KAKUE CYLIECTBYIOT CTUJIM JIAepCcTBa?

DTaNOHHBIN OTBET:

JIunepcTBO — 3TO CIOCOOHOCTH BJOXHOBIIATD, HANIPABIATH U OOBEIUHSATE JIIOACH AJIs
JOCTHKEHHUS 00IHMX 1eneil. B komanaHoii paboTte auaep He IPOCTO YIPaBIseET, a
CO3/aeT YCJIOBUS AJIA PACKPBITHS MOTEHLIHAJA KaXKO0r0 YYaCTHUKA.

OCHOBHBIE CTHJIM JIMAEPCTBA:

1. ABTOpUTapHBINA — JIUJEP €AUHOTUYHO TPUHUMAET PELIEHUs, KECTKO
KOHTpOJUpYeT npotiecc. DPGEKTUBEH B KPU3UCHBIX CUTYALMSIX, HO MOJABIISET
WHULINATUBY.

2. JIeMOKpaTU4YECKUIl — pElICHUs] IPUHUMAIOTCS KOJUIEKTUBHO, JINJIEP YYUTHIBAET
MHEHHE KOMaH/ibl. Takol CTUJIb YKPEIUISAET I0BEPUE U MOBBIIIAET MOTUBALIUIO.

3. JInbepanbHbIi — MUHUMAJIbHOE BMEIIATENbCTBO, COTPYAHUKU JEHCTBYIOT
caMOoCTOATENbHO. [10X0IUT A1 TBOPUYECKUX KOMaHM, HO MOKET ITPUBECTH K
Pa300IIEHHOCTH.

4. TpanchopmarmoHHBIN — JIUEP BAOXHOBIISET KOMaHAy HAa U3MCHEHUS,
CTUMYJIUPYET Pa3BUTUE U NHHOBALUU.

5. CepBuCHBIH (ciny>kauuil tuaep) — auaep GoKycupyercs Ha MOAIEepKKe KOMaH/Ibl,
co3gaeT KoM(pOPTHBIE YCIOBUSA ISl paOOTHI.

Bb16op cTmiis 3aBUCHT OT 3aj1a4, COCTaBa KOMaH bl U KOPIIOPATUBHOU KYJIbTYPBI.
Haubonee a3 pexTuBHbIC IMAEPH THOKO COUETAIOT Pa3HbIE MOIXOIbI.

36. Kakue MeTo1bl UCIIOIB3YIOTCS JIsl AMAarHOCTUKYA KOMaHHON paboThI?
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DTaNoOHHBIN OTBET:

YtoOnI o11eHUTH A(HEKTUBHOCTH KOMAH/IbI, TPUMEHSIOT PA3INIHBIC METOIBI
JTUArHOCTUKHU:

1. Onpocel U aHkeTUpoBaHue (Hanpumep, Meroauka Belbin st onpenenenus posnei
B KOMaH/JIe).

2. HabGnroneHnue — aHanu3 B3aUMOJEHCTBUSA COTPYJHUKOB B pabOUYUX MPOLECCaX.

3. ACCecCMEHT-IIEHTPBI — MOJICIMPOBAHUE PAOOUYNX CUTYAIU SISl OIICHKH HaBBIKOB.

4. Meton 360 rpaaycoB — cOop oOpaTHOM CBSI3U OT KOJIJIET, MOJYMHEHHBIX U
PYKOBOJIUTEIIEH.

5. Ananu3 KPI — onienka pe3ynbTaToB paboThI MO0 KOHKPETHBIM MTOKA3aTEIISIM.

JlnarHoctrka moMoraeT BBISIBUTH Ci1a0ble MecTa (Harnmpumep, KOHGIUKTHI,
HEPAaBHOMEPHOE pacIpeeiIeHue Harpy3Ku) U BOBPEMS IPUHSATh MEPHI JIJIs1
YIIYUYIIEHUS] KOMAaHIHOM JUHAMHUKHU.

37. KakoBa posb HeBepOaTbHOM KOMMYHHUKAIIMK B KOMaH1000pa30BaHUH?

OTalOHHBIN OTBET:

HepepOanbHasi KOMMYHHUKAIIMS UTPAET KIOUEBYIO POJIb B KOMaH1000pa30BaHUHU, TaK
Kak oHa niepeaaet 10 60-70% undopmainuu B poiiecce ooiieHus. B komanaHoM
paboTe KEeCThl, MUMHUKA, O3Bl U TOH I'0JIOCA IOMOTAIOT Jy4Ille IOHUMAaTh KOJUIET,
YKPEIUIATh IOBEPUE U MPEI0TBpaiaTh KOH(PIUKTHI.

OCHOBHBIC aCTIEKTHI BIUSIHUS HEBEpOATbHOW KOMMYHUKAITUU:

1. YkpenseHnue qoBepus — OTKPBITHIC KECTHI (pacipaBiIeHHBIC TIJICUH, 3PUTEIbHBIN
KOHTAKT) CUTHAJTM3UPYIOT O JOOPOKEIaTEIHHOCTH U TOTOBHOCTH K
COTPYAHUYECTRY.

2. DMoOIMOHANIbHAS CHHXPOHU3AITUS — JIFOJIA OECCO3HATENHHO KOMMUPYIOT MUMUKY U
MI03BI IPYT APYyTa, YTO CIIOCOOCTBYET CIJIOUEHUIO.

3. BeisiBiieHHE CKPBITHIX KOH(DIUKTOB — CKPEIICHHBIC PYKH, N30ETaHNe B3TJIsIIa UITH
HaIpsDKEHHAs 11032 MOTYT YKa3blBaTh HA HEJIOBOJILCTBO UJIU CTPECC.

4. YnyuuieHue BOCOpUITUS HHPOPMAITUU — aKIIEHTHI ¢ TOMOIIBIO KECTOB U
WHTOHAIMH JIEJIAaI0T COOOIIECHUS 00Jiee MOHATHBIMU.

Jnst apdexTruBHOM KOMaHAHON PabOThl BAXKHO Pa3BUBATh IMOLIMOHAIBHBIN
WHTEJUJIEKT U YUYUTHCS «CUHUTHIBATHY HEBEPOAIbHBIC CUTHAIBI KOJUIET. TPEHUHT U 110
HeBepOaTbHOM KOMMYHHUKAITUU TTOMOTal0T KOMaH/IE CTaTh 00Jiee CIIaXKEHHOM.

38. Kakue 6apbepbl MOTYT BO3HHKATH B MPOIIECCE KOMaHA000pa3oBaHus?

DTaNOHHBIN OTBET:

KomManmooOpa3zoBaHue — CII0KHBIN MPOIIECC, KOTOPHIA MOXKET CTOJIKHYTHCS C PSJIOM
O0apbepoB. MIX cBOEBpEMEHHOE MPEOAO0JICHHE KPUTUUECKHU BAXKHO JJISI
dbopMUpOBaHUSI CIUIOYEHHOTO KOJUIEKTUBA.

OcHoBHBIE Oapbephl:

1. KoMMyHHKalIMOHHBIE TPOOJIEMbI — HEJOMOHUMAHUE U3-3a PA3HUIIBI B CTUJISAX

0O1IeHHs1, OTCYTCTBHE OOpAaTHOM CBA3H.

2. KoH(DIUKTBI IECHHOCTEH — pa3Iuyusl B JUYHBIX U KOPIIOPATUBHBIX YCTaHOBKAX.

3. Heuetkue posii 1 00s13aHHOCTH — ITyTaHUIIA B 30HAX OTBETCTBEHHOCTHU BEJIET K

HaIPSKEHUIO.
4. HenocraTok A0BepUs — CTPaX OMIUOUTHCS WU ObITH HEMPABUIBLHO MOHSTHIM.
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5. KynbTypHBIE paznnuus — B MyJIbTHHALIMOHAIBHBIX KOMaHaX.
6. Huzkast MoTHBaIusl — OTCYTCTBUE UHTEpPECA K OOLIEMY Pe3yJIbTary.
Cnoco0bl mpeo10IeHUS:
Perynspublie BcTpeuu [uist 00CykIeHUs TPOOIeEM.
TUMOMIIUHT-MEPONIPUATHUS ISl YKPEIIJIEHUS JJOBEPHS.
Yerkoe pacnpenenenue ponen u KPIL.
Pa3BuTHE KyJabTYpbl OTKPBITOM OOpAaTHOM CBA3M.

39. Kak co3nath 3¢ (eKTHBHBIE COBMECTHBIE ITPOIECCHl B KOMaHAe?

DTaAJIOHHBIN OTBET:
D¢ dexTrBHBIE COBMECTHBIE MPOIIECCH — OCHOBA MPOAYKTUBHON KOMaHAHON
paboTel. VX BbICTpanBaHue TpeOyeT CHCTEMHOTO MOIX0/1a.
KnroueBpie maru:
1. Onpenenenue nenen — 4€TKOe NOHMMAHNE, 3a4€M KOMaH/1a CYIIECTBYET U KaKUX
pE3yAbTATOB JIOJKHA JOCTHYb.
2. Pacnipenenenue ponen — Kax bl JOJKEH 3HATh CBOM 3aa4U U 30HBI
oTBeTcTBeHHOCTH (MeToaosorus RACI).
3. HanaxxuBaHue KOMMYHUKAIIMU — BBIOOp y10OHBIX MHCTpYMeHTOB (Slack, Trello,
peryJsipHble MIaHEPKH).
4. CtangapTusaius IpoleccoB — PEerIaMeHThl, YeK-JIUCThI, I1a0JI0HbI AJIs
MOBTOPSIOIIMXCSA 3a/1a4.
5. Baenpenue oO6paTHO# CBSI3M — PETPOCTIEKTUBBI [T aHANIM3a pabOThl U
YIIyUYLIEHUH.
6. ABTOMaTH3anus pyTUHBI — Hcnodib3oBanue CRM, cucteM ynpaBieHuUs POEKTaMU.
Baxxno nonnepxxuBaTh 6aaHC MEXAY CTPYKTYPHUPOBAHHOCTHIO M THOKOCTHIO, YTOOBI
IPOLIECCHI HE CTAJIA OIOPOKPATHYECKUMU.

40. Yto Takoe SMOUMOHABHBIA UHTEJUIEKT, U KaK OH BIIMSET HA KOMAaHAY?

DTaJOHHBIN OTBET:

OMonroHabHBIN HHTEIUIEKT (EQ) — cmocoOHOCTh 0CO3HABATh CBOU U UYKHUE
AMOILIMH, YIPABIATh UMU I 3D PEKTUBHOTO B3auMoecTBusl. B koMaH1HOM
pabote Bbicokui EQ BakHee TEXHMUECKMX HAaBBIKOB.

BiusiHue Ha KOMaHAy:

1. CamxeHne KOHGIMKTOB — COTPYIHUKH € BBICOKMM EQ racsit HanpsiKeHHOCTh, a He

pa3KUTaroT e€.

2. YnydieHne KOMMYHUKAIINK — TOHUMaHUE HEBEPOATbHBIX CUTHAJIOB 1 MOTHBOB

KOJUIET.

3. IloBbIlIEHNE MOTHUBALIMH — JIUAEPHI € pa3BUThIM EQ BIOXHOBIIAIOT KOMaHAY.

4. AJanTUBHOCTH K U3MEHEHUSIM — CIOCOOHOCTh COXPAaHATh MPOIYKTUBHOCTh B

cTpecce.

5. KaneHToOpueHTUPOBaHHOCTh — OCOOEHHO Ba)KHO B CEPBUCHBIX KOMaH/IaX.

Pazsutne EQ B kOoMaHe:

o TpeHuHTHW MO YMIIATUU U AKTUBHOMY CITyIIaHUIO.

 IIpakTtuka pedaexkcun (pa3dop YMOIMOHATBHBIX PEAKIIMM MMOCIE CIOXKHBIX

CUTYyaIUM).
« Coznmanue ncuxoJoruyecku 0€30MacHOM Cpelibl, TIe HOMYyCTUMO MPOSIBISAThH
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SMOLINH.
Komanpsi ¢ BeicokuM cpeauM ypoBHeM EQ mokasbIBaloT aydilive pe3yJibTaThl MO
yaoBieTBopeHHocty u KPI.

41. KakoBa CBSI3b MEXYy KOMaHJIHOW KYJIbTYpPOU U €€ pe3yJibTaTaMu?

OTAJIOHHBIN OTBET:

KomanaHas KyabTypa HalpsIMyIo BIMSET Ha pe3ybTaThl padOThl KOJUIEKTHUBA,
onpeaenss 3p(HEeKTUBHOCTh B3aUMOAEUCTBUSL, MOTUBALIMIO COTPYIHUKOB U
JOCTUKEHHE MTOCTABJIEHHBIX 1iesiel. KylbTypa KoMaHabl BKIIIOYAeT B ce0s o01me
HOPMBI MTOBEACHUS, IEHHOCTH, TPAIUIIMH U CIOCOOBI KOMMYHHUKAIIUH, KOTOPBIE
dbopmupyroT padouyro armochepy.

Bo-nepBbIX, cuiibHasg KOMaHAHAs KyJbTypa criocoOcTByeT cruiouéHHoctu. Koraa
YYaCTHUKHU Pa3AEAoT o0IIie LIEHHOCTH, OHH Jy4Ille MOHUMAIOT IPYT pyra, 4yTo
CHIDKAET KOJIMYECTBO KOH(MIMKTOB M YCKOPSAET NpUHATHE pemeHuil. Hampumep, B
KOMITaHUSX C Pa3BUTOM KyJIbTYpOU cOTpyaHHUYEeCTBa (Takux kak Google wiun
Apple) coTpyqHUKY Yalle TPOSIBISIIOT HHAIIMATUBY, YTO MIPUBOIUT K MHHOBAIIHSM.

Bo-BTOpbIX, KyJIbTypa BIMSIET HA MOTUBaLIMIO. Eciiu B KOMaH 1€ mooupsieTcs
OTKPBITOCTh, B3aUMOIIOMOIIb U MIPU3HAHKE 3aCIIYT, JIIOJIU paboTaloT ¢ OOoJbILIEH
BOBJICUEHHOCTHIO. HanpoTus, TokcuyHas cpena, rie HapsAT KOHKYpEeHIUs U
HE0BEpHE, CHUKAET MIPOJYKTUBHOCTD U YBEJIMUMBAET TEKYYECTh KaJIPOB.

HaxkoHner, KyabTypa onpeneisieT aJanTUBHOCTh KOMaHAbl. [ MOKUE U OTKPBIThIE
U3MEHEHUSIM KOJJIEKTUBBI ObICTpEE pearupyroT Ha BHEITHUE BBI30BbI, TOT1A KaK
PUTHUIHBIE CTPYKTYPbI MOT'YT TOPMO3UTh Pa3BUTHE.

Taxum 06pa3om, KoOMaHAHAS KyJIbTypa — 3TO GyHIaMEHT, KOTOPbIil ONpeeiseT,
HACKOJIBKO 3 (HEKTUBHO TPYTIa CMOXKET JOCTUTATh CBOUX IIETIeH.

42. Yto Takoe KOMaHAHBIC IIEHHOCTH U KaK X (OpMHUPOBATH?

OTalOHHBIN OTBET:

KomaHnaHbie IEHHOCTH — 3TO pa3JieiieMble YICHAMU IPYHIbI MPUHITUIIBI, KOTOPHIE
OTIPEICIISIOT UX TTOBEJICHUE, IPUHATHUE PEIICHUI U B3auMoeicTBre. OHU MOTYT
BKJIIOYATh YBAXKEHUE, OTBETCTBEHHOCTh, OTKPBITOCTh, UYHHOBAIIMOHHOCTh U APYTHE
KauecTBa, BaYKHbBIC JIs1 paOOTHI.

dopMHUpOBaHUE IEHHOCTEW HAYMHAETCS C X OCO3HAHHOTO onpeneneHus. Jluaep
WJIM YYaCTHUKH KOMaH/IbI JIOJKHBI 00CYIUTh, KAKUE MPUHITUITBEI HAn00JIee BaXKHBI
JUTSl KX COBMECTHOM paboThl. Hampumep, B KpeaTUBHBIX MPOEKTaX KIIFOUEBOM
IIEHHOCTBIO MOXKET OBITh CBO0O/1a CAMOBBIPAYKCHHSI, @ B TEXHUICCKUX — TOUHOCTD H
JTHUCIUITIMHA.

Jlanee UEHHOCTU HY»KHO BHEJIPSATH B TOBCEIHEBHYIO JEATENBHOCTh. DTO MOKHO
caenaTh 4epes:

« OOcyxaeHusl U pETPOCHEKTUBBI — PETYJIIPHBIE BCTPEUH, T/I€ KOMaH1a
aHAJIM3UPYET, HACKOJIBKO €€ JEHCTBUSI COOTBETCTBYIOT 3asiBJICHHBIM MTPUHIIUIIAM.

 JInuHbIM npuMep JUEpa — €CJIM PYKOBOJIUTEIb IEMOHCTPUPYET YBAXKEHUE U
CIIPaBEIJIMBOCTh, KOMaH/Ia IEPEHUMAET 3TH HOPMBI.

« Puryansl u Tpagunuu — HampUMeEp, €KEHEACIIbHBIC JIETYYKU ¢ 0J1arolapHOCTIMHU
WM 00CYXKJEeHHE OITMOOK O3 OCYKICHUS.

BaxxHo, 4TOOBI ICHHOCTH HE OCTABAJIUCH MPOCTO CJIOBAMU Ha Oymare, a peajbHO
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BJIMSUIM Ha MOBEAEHUE. ECu KOMaHa JeKIapupyeT JOBEPUE, HO MPU 3TOM
COTPYIHHUKHU OOSTCS BRICKA3hIBATH UJIEH, 3HAYUT, CHCTEMA TpeOyeT
KOPPEKTHUPOBKHU.

43. Kak moaACP > KUBATH Oajanc MCXKAY MHANBUAYAJIbHBIMU U KOMAaH/IHbIMHU HGHHMI/I?

DTaJOHHBIN OTBET:

bananc Mexay JUYHBIMU U TPYIIIOBBIMU LENIIMH — KITFOUEBON (HaKTOp yCHEIIHON
paboThl KoMaHbl. Eciii uUrHopupytoTCs HHAUBUTyIbHBIE aMOUIIUHU, COTPYTHUKHU
TEPSAIOT MOTUBALIMIO; €CIIN K€ KOMaHIHBIE 3a]1a4l OTXO/AT Ha BTOPOH ILJIaH,
CTpaziaeT oOIuU pe3ybTar.

1. CoBmenieHre HHTEPECOB. PyKOBOIUTEND JOJIKEH BBISICHUTD JIMYHBIE LIEJIN
YYaCTHUKOB M TIOKa3aTh, KAK UX JOCTHKEHHUE CBSI3aHO C yCIIEXOM KOMaH/IbI.
Hanpumep, nporpaMmmMucT Xo4eT pa3BUBaTh HABBIKU — €My MOKHO MTOPYUYHUTh
CJIOKHBIN MOJyJIb B IPOEKTE, YTO MOJIE3HO U JUISl HETO, U JIJISl TPYTIIIBL.

2. I'nbkocTh B OCTaHOBKE 3a/1ad. HekoTopble COTpYAHUKH Jiydllle paboTaroT
aBTOHOMHO, JIpyTHe — B KoJutabopaunu. BaxxHo gaBaTh BOZBMOXHOCTb U JIJIS
CaMOCTOSTENIbHOM paOOThl, U JJIsI COBMECTHBIX AKTUBHOCTEH.

3. Cucrema noourpeHuii. BosHarpaxaeHue JOJKHO YUYUTHIBATh KAK
WHIMBUYaJIbHBIN BKIIaJl, TAK U KOMaHHbIe qocTxkeHus. Hanpumep, 60HyCHI 3a
mnunble KPI + o01ire mpemun 3a BBITIOJIHEHHUE MTPOEKTA.

4. Perynsipuas oOpatHas cBsizb. Ha Bctpeuax 1:1 MOKHO 00CYyX1aTh, HACKOJIBKO
COTPYJHUK YJIOBJIETBOPEH CBOEH POJIBIO U KaK €0 LEJIU COOTHOCSTCS C
KOMAaHJHBIMHU.

['maBHOE — cO31aTh Cpeny, I/i€ JIIOAN YyBCTBYIOT, YTO UX JJUYHBIE YCTPEMIICHHUS
LEHSTCS, HO MIPU 3TOM OHHU YacTh Yero-TO OOJBIIETO.

44. B yem 3aKII049aeTCs pa3HULA MEKTY BUPTYaJIbHBIMA U TPAIULIHOHHBIMH
KOMaHaamu?

OtanoHHsbli 0TBeT: OCHOBHOE OTJIMYNE MEXKIY BUPTYaIbHBIMU U TPAAUIIMOHHBIMU
KOMaH/aMH — B CIIOCO0€ KOMMYHUKAIIMHA U OPTaHU3AIHHA PaOOTHI.

1. Kommynukarus. TpaauiinoHHbIE KOMaH/IbI B3aUMOJICHCTBYIOT JIMYHO, YTO
ynpouaeT HepopManbHOE OOIIeHUE U ObICTpbI 0OMeH uaesMu. BupryanbHbie
rpymisl rely Ha 1udpossie tools (Zoom, Slack, Trello), yTo MoxkeT co3maBaTh
3a/IepKKU U HEJJOTIOHUMAaHHE.

2. Ynpasnenue BpemeHneM. B o dnaiin-komangax rpaduk 0Ob1dHO (PUKCUPOBAHHBIMH,
a B yJaJIEHHBIX — Yallle THOKUIA, 4TO TpeOyeT YETKUX JAe/IaiiHOB U
caMOOpraHu3aluu.

3. loBepue U CIUIOYEHHOCTh. B TpaauIIMOHHBIX KOJJIEKTUBAX OTHOILLEHUS CTPOSITCS
ObICcTpee Omarofaps TMUYHBIM KOHTAKTaM. B BUPTyaibHBIX HYKHO OOJIbILE yCUITUI
JUTS CO37aHMsl trust — HalpuMep, Yepe3 peryisipHble BUACOBCTpeun U team-building
AKTUBHOCTH.

4. Kynbrypasle paznuaus. [106anpHbIe BUPTYyadbHbIe KOMAHIbl 9YaCTO BKIIOYAIOT
JIOZICH U3 pa3HbIX CTPaH, 4TO TpeOyeT yuéTa KyJabTYPHBIX HOPM M YaCOBBIX
TIOSICOB.

HecMoTtpst Ha paznuuusi, o0a TUna KOMaH MOTYT ObITh 3(()EKTUBHBIMU MPU
PaBUILHOM YIIPaBJICHUHU.
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45. Kak ynpaBith pacupenesieHueM pojei B komane?
DTaJIOHHBINA OTBET:
D¢ dexTuBHOE pacnpeieIeHue poieil — 3a10T MPOAYKTUBHOU pabOThl KOMaH bl. BOT
KJIFOUYEBBIE TIOIXO/IbI:

1. Ananu3 HaBbIKOB. [lepes pacnipenesieHreM poJiel Hy»KHO OLICHUTh KOMIIETEHIIUU
Kax10ro yyactHuka. Hanpumep, no mertoauke benbuna (MCIOJHUTEND,
KOOPJAUHATOP, TEHEepaTOp UACH U T. 1.).

2. YUEtkue 00s3aHHOCTH. Y KaXKJIOTO WIeHa KOMaH/IbI 10JDKHA ObITh OHSTHAS 30HA
OTBETCTBEHHOCTH, YTOOBI N30€XKaTh AyOIMpPOBAaHUS WK TPOOEIIOB.

3. 'mbxocth. Ponu MoryT MEHSTHCS B 3aBUCMMOCTH OT dTana npoekra. Hampumep,
Ha CTapTe HYKHBI KPEATUBIIUKH, a OJMKE K JIe/ITIaliHy — UCTIOJIHUTEIH.

4. Y4€T MMuHBIX peAnoYTeHui. Eciy 4enoBeky HpaBUTCS €ro poJib, OH paboTaeT
s dexTuBHee. BaxkHO 00CyX1aTh ¢ KOMaHION, KOMY KakKas IeITeIbHOCTh OJTMKE.

5. Perynsapnsiil nepecmotp. Ha peTpocnieKTuBax MOXKHO OLIEHUBATh, HACKOJIBKO
TEKyLIEE paclpeesieHre poield paboTaeT, 1 KOPPEKTUPOBATH €TO.

['maBHOE — OanmaHC MEXAY CTPYKTYPOU U THOKOCTBIO, YTOOBI KaXK/IbIi 4yBCTBOBAJI
CBOM BKJIaJ] B OOIIMM pe3yJibTar.

3 Y4yeOHO-MeTOAUYECKOE O0ecnmeueHne TUCIUILTHHBI
4.1 OcHoBHas JIUTEpPaTYpa

1 Kopuuenko, B. N. KomanpooOpazoBanme: ydeOHuMK misi By3oB / B. .
Kopauenko. — MockBa: WM3parensctBo IOpaiit, 2021. — 291 c. — (Bricuee
obpazoBanue). — ISBN 978-5-534-14723-0. — TekcT: SJEKTPOHHBINH //

O6pazoBarenbHas 1atdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/479367
(mara obpamenus:26.10.2021).

2 [Totames, M.O. IIpaBuia KOMaHIbl: UICKYCCTBO IyMaTh BMECTE: MPAKTUYECKOE
pyxoBozctBo / M. O. [lotames, I1. M. Epmios. - Mocksa: Anenuna [Ta6numep, 2021. -
158 c¢c. - ISBN 978-5-9614-3807-9. - Tekct: onektponHslii. - URL:
https://znanium.com/catalog/product/1841897 (mara oopamenus: 26.10.2021).

3 Hanrouwii, }0.b. KomangooOpaszoBanue: yaebnoe mocooue / FO.b. Haarouwmii.

- MockBa: U3gatenscko-Toproas kopnopanusa «lamkos u K°», 2020. - 238 c. - ISBN
978-5-394-03751-1. — Texker: AJIEKTPOHHBIN. -URL:
https://znanium.com/catalog/product/1081685 (nmata o6pamenus:26.10.2021).

4. Cyxosa, E. B. Texnonoruu tpenunra: yueonuk / E.B. CyxoBa. — Mocksa: UH®PA-
M, 2020. — 232 c. — (Bricuiee obpa3zoBanue: bakanaspuat). — DOI 10.12737/980413.
- ISBN 978-5-16-014408-5. - Tekcr: JIEKTPOHHBIM. - URL:
https://znanium.com/catalog/product/980413 — (mara oOpamenus:26.10.2021). Pexum
J0CTyIA: TIO MOMHUCKE.

4.2 lonoJiHUTEIbHASA JIATEPATYpPa

1. Hagrounii, 1O. b. KomanmooOpa3oBanue: 3aaHusi, TECTbl, WIPHl: Yy4eOHO-
Metoaudeckoe rmocooue / FO.b.Haarouwmii. - 2-eusn. - Mocksa: JlamkoB u K, 2021. - 86
c. - ISBN 978-5-394-04301-7. -  Tekcr:  osnektponHsii. -  URL:
https://znanium.com/catalog/product/1232157

2. 2.EptuxoB, O.B. Teopus u mpakTuka TpeHuHra: yueoHoe nmocodbue / O.B. EBTuxoB. —
3-e m3a. — MockBa: UHOPA-M, 2021. — 174 c. — (Bricuiee oOpa3oBaHue:
bakanaBpuar). - ISBN 978-5-16-109590-4. - Texkcrt: »nsnexkrponssii. - URL:
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https://znanium.com/catalog/product/1232157

https://znanium.com/catalog/product/1513627 (mata oOpamenus:26.10.2021).—Pexum

JOCTYTIA: MO MOATHCKE.

3. Heees, A. b. Tpenunr B opranuzanuu: yaeoHoe nmocooue / A. b. HepeeB. — Mockaa:
NH®PA-M,2021.—256¢c.— (Bwicmiee oOpa3oBanme: bakamaBpuart). - ISBN978-5-16-
005660-9. — Tekcr: AIEKTPOHHBIM. URL:

https://znanium.com/catalog/product/1217281 (nata obOpatenus:26.10. 2021) — Pexxum
JOCTyMa: IO MOJAIHCKE.

4. TlpumepHast oOpazoBarenbHas nporpamma (ITOOIT) mo HampaBICHHIO MOATOTOBKH
37.03.01 IlIcuxonorus. // denepanbHOoe Y4EOHO-METOIMUYECKOE OOBEIMHEHUE B

cucteme Boicuiero oopazoanus no YI'CH 37.00.00 «IIcuxonornyeckue HayKu». —
Mocksa, 2021.

4.3 Ilepuoauyeckue u3gaHusi

1. Ilcuxonoruueckuii xypHan / Yupenutenb WuctutyT ncuxonoruun PAH;
penakuuonHas koyuterus A. JI. XKypasneB (rnaBubiit penaktop) [u 1p.]. - Mocksa, 1980.
— Beixonut 6 pa3 B rog. — URL: http://www.ipras.ru/cntnt/rus/institut p/psihologic.html

2. HauumoHanbHBI TNCUXOJOTMYECKHA >KypHal / Yupeauteab MOCKOBCKUH
rocyaapcTBeHHbIN yHuBepcuteT uM. M.B. JlomonocoBa; penakimonnas kosuerus: FO.I1.
3uH4eHKO (TJIaBHBIN penakTop) [u ap.]. — Mocksa, 2006. — exxekB. — URL: http://npsyj.ru

3. BectHuk Mockosckoro ynuBepcuteta. Cepusil4.Ilcuxonorus / Yupenurenb
MOCKOBCKHI TOCYHAapCTBEHHBIA YHUBEpPCUTET MMeHH M.B.JIoMOHOCOBA; penakimoHHas
kojuterus: 0. I1. 3undenko (riaaBHbINA penakTop) [u ap.]. — MockBa, 1977— . — exekB. —
URL: http://msupsyj.ru/

4. Tlcuxomormueckue wuccienoBanus /Yupeautenab Poccuiickas akajaemus
oOpasoBanusi; penakuuonHas kosuierus :B. @. CrnupumoHoB (TJIaBHBIM pefakTop) [u
ap.]. - Mocksa, 2008 - 6 BeimyckoB B rof1. - URL: http://psystudy.ru/index.php/about.html

5. CoBpemennas 3apyOexxHas mncuxonoruss / Yupemutrens OI'BOY BO
«MOCKOBCKMI  TOCYHapCTBEHHBI  IICUXOJOTO-NEJarOTHYECKUN  YHHBEPCUTET»;
penakimonHas koyuterus: T. B. Epmosnosa (rnaBHbiil penaktop) [u 1p.]. - Mocksa, 2012.
- exxekB. - URL: http://psyjournals.ru/

4.4 UnTepHeT-pecypcehl

1. bubmuortexa mncuxonoruyeckoil mutepatypel BOOKAP (Books of the
psychology) [Dnextponnsiit pecypc] Cait https://bookap.info

2. «®uorucron: Ilcuxonorus w3 NepBbIX PyK» [DNEKTpOHHBIM pecypc| Caur
http://flogiston.ru/library

3. Caiir psychology.ru: Ilcuxonmoruss Ha pycCKOM s3bIKE. [DIEKTPOHHBIN
pecypc] Caitr http://www.psychology.ru/ Library

4. Caur «Mup TICUXOJIOTUI». [DneKTpOHHBII pecypc] Caiir
http://psychology.net.ru/articles

5. Tlcuxonormueckuit dopym MyWord.ru [DOnexkrponnsiii pecypc]| Caiit
http://psylib.myword.ru

6 OneHoYHbBIE CPeICTBA 1JIfl IPOBEPKU OCBOCHUSI M3YYEeHHbIX KOMIIETEH N

[1K-2 CriocobeH mpuMeHSTh METObI HMHIUBUAYATHLHOW W TPYIIIIOBON MOTHBAITUU
COTPYAHUKOB K IPOU3BOJAUTEILHOMY U KAU€CTBEHHOMY BBITIOJTHEHUIO
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JOJDKHOCTHBIX 00s13aHHOCTEN U pCalIn30BbIBATh IICUXOJIOTHMYCCKUE TCXHOJIOIMH
OpPUCHTHUPOBAHHBLIC HA JIMYHOCTHBIN POCT COTPYAHHUKOB OpraHru3alu.

L. Tun 3aganus: BbHIOOP OJHOTO MPABWIBHOIO BapuaHTa U3 MPEII0KEHHBIX
BAPHUAHTOB OTBETOB

YpoBeHb 0a30BbII

Bpewms 1-3 MuHyTHI

[IpounTaiiTe 3aanue, BLIOEPUTE BEPHBIN BapUaHT.

1. Kakoii u3 ciaenyonmx BapuaHTOB OMKMCHIBAET ONEPALMOHHYIO 11€7Tb KOMaH IbI?
A) TloBbIlieHHE yPOBHS KPEATUBHOCTH B pab0OTE KOMAHIBI.

B) Coxkpaiienne BpemeHu BbloaHEHUs npoekTa Ha 20%.

C) Pa3paboTka HOBOTO MPOAYKTA, KOTOPBI OyET MPEACTAaBICH Ha PhIHKE.
D) Coznanue naeanbHOro pabodero Kiumara Jijisi COTpyAHUKOB.

OtBeT: B)

2. YTO U3 nepevyrcI€HHOr0 ABJISETCSI HHHOBAIIMOHHON LENbI0 KOMaHIbI?
A) Yiyduienue TeKymux Ou3Hec-IpoLeccoB.

B) TloBsimenne npou3BoauTeIbHOCTH TpyAa Ha 15%.

C) Baenpenue HOBOM TEXHOJIOTMH JIJIsl aBTOMATU3AIIMH MTPOIIECCOB.

D) VYBenuuenue npoaax Ha 10% B ciemyroieM KBapraie.

Otger: C)

3. Kakoit meTon monbopa nepconana Hanbosee 3 HEKTUBEH TSI BBISIBICHUS
KaHJUaTyp, HOJTHOCTHIO COOTBETCTBYIOUINX TPEOOBAHUIM JIOJKHOCTH?

A) OTkppITas pekiiaMa BaKaHCUN

B) UHTepBbIO C KaHAUAATOM

C) TecTtupoBaHHe U OLEHKA KOMIETEHIUI

D) Pexomenanuu ot ObIBIINX paboTonaTeneit

Otger: C)

4. Kakoii u3 caeAyoIuX aclieKTOB SBJISICTCS KIIFOUEBBIM MPH ONTUMHU3AINH CTPYKTYPbI
KOMAaH/IbI JIJIsl IOCTUKEHUSI MaKCUMabHOU 3 (PeKTUBHOCTH?

A) YBenuueHue yncia 4IeHOB KOMaH/Ibl 0€3 OIEHKH UX KOMITETEHIIUN

B) Yerkoe pacrnipenenenue posiei U 0013aHHOCTEH Cpeu YJICHOB KOMaH/IbI

C) ObecnieueHue MOJTHOM aBTOHOMHUH KaXKIOT0 YjIeHa KOMaH/IbI

D) Ctpemienue Kk yMEHBIIICHUIO KOJUYECTBA COOpaHUil 1 0OCYKIEHUN

OtBeT: B)

II Tun 3amaHus: CONOCTaBICHUE, ITOCIEA0BATEIbHOCTh
YPpOBEHB CIIOKHOCTH: TTOBBIIICHHBIN
Bpewms 3-5 mun.

5. YcraHoBuTE MpaBWIbHYIO TIOCJIEI0BATEILHOCTh ATANIOB B3aUMOJICHCTBUSL KOMaH I IIPH
COBMECTHOM TPOEKTE:

A) O6cyxnenue neneid — PaspaboTka mirana — Beinmonnenue 3agay — OlieHKa
pe3yJbTaToB
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B) Onenka pesynsratoB — O0cyxaeHue neneit — Boimonnenue 3agau — Pa3paboTka
TUIaHa

C) Pa3paboTtka mnana — BeinonHenue 3aaad — OneHka pe3yiabTaToB — OO0CyKIeHHe
uenen

D) Beimmonuenue 3anau — O0cyxaeHue neneid — OreHka pe3ynbTaToB — Pa3zpaboTka
TUTaHa

OtBet: A)

6. YCTaHOBUTE MPABUJIbHBIN MOPSIAOK JASUCTBUM AJIs1 YCIIEITHOW UHTErPallui HOBBIX
YYaCTHUKOB B CYIIECTBYIOIINE KOMaH/IbI:

A) 3HakoMcTBO ¢ komaHaoi — O0yuenue — Omnpenenenue posieir — Pexomenganuu
o pabore

B) OGyuenne — 3HakoMCTBO ¢ KoMaH10i1 — Onpenenenue posieit — PekoMeHnanuu
1o padore

C) Onpenenenune poneit — OOydyeHne — 3HaAKOMCTBO ¢ KOMaH0il — PexomeHnnanuu
o pabore

D) Pexomennanuu no pabote — OnpeneneHue posieil — 3HaKOMCTBO C KOMaHJI0H —
OOGyueHnue

Otser: B)

7. YcTaHOBUTE MPABWIBHYIO MOCIEAOBATEILHOCTD ACHCTBUM 11 (P PeKkTUBHOrO 0OMEHa
uHdopmaImet Mexay KOMaHJaMu:

A) YcraHoienue kaHanoB cBsizu — [IpoBegenue Bctped — OOMEH JOKyMEHTaMu —
OueHka B3auMOJICHCTBUS

B) O6men noxkymentamu — OrieHka B3aumoeictus — [IpoBenenue BcTped —

Y cTaHOBIICHUE KaHAJIOB CBS3U

C) OueHka B3auMOJEHCTBHS — Y CTAHOBJIEHHE KAaHAJIOB CBsI3U — OOMEH JOKyMEHTaMHu
— IIpoBenenne BCTpeu

D) IIpoBenenue BcTped — Y CTaHOBIIEHHE KaHAIOB CBs3M — OlieHKa B3aUMOJICHCTBUS
— OOMEH I0OKyMEeHTaMu

OtBet: A)

8. YcTaHOBUTE MOCIEAOBATEILHOCTD ACHCTBUIN IIPU BBISIBJICHUH U 00CY>KJIEHUU TIPOOIIeM
BO B3aUMOJEHCTBUU KOMAaH/I:

A) O6cyxaeHne BO3BMOXKHBIX pelleHuil — Peanuzaius pemienuii — BroisBienue
npobiem — OrneHka pe3yabTaToB

B) Brisnenne npobiem — OOCyk1eHHe BO3MOXKHBIX perieHnii — Peanu3zanus
pemenuii — OueHka pe3ynbTaToB (IIpaBUIbHBIN OTBET)

C) Peanuzanms pemenuit — BrisiBnenue mpobiaem — OOCyKaeHne BOZMOXHBIX
pemieHnii — OneHka pe3yabTaToB

D) Ouenka pe3ynbTaToB — BelsiBnenue npodiem — O0cyx aeHNE BO3ZMOKHBIX
pemennii — Peanuzanus pemenui

OtBeT: B)

Il Tun 3aganus: 3a1aHuE C pa3BEPHYTHIM OTBETOM

YPpOBEHB CIIO)KHOCTHU: BBICOKHI
Bpewms 5-10 muH.
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9. Kakoii U3 cieayronmx 3TarnoB sBISETCS NEPBLIM IPU IPOCKTUPOBAHUH TPYHIIOBOM
paboThbI?

A) O1nieHka pe3yJbTaToB pabOThI

B) Onpenenenue neneit (IlpaBunbHbIi OTBET)

O6ocHoBanue :OnpenenaeHue 1esiei MoMOraeT yCTaHOBUTh HAIIPABJICHUE KOMaH/Ibl U
KOHEUHBIN pe3yJIbTaT, KOTOPhIM HEOOXOAUMO TIOCTUYb.

C) ®opmupoBaHUE TPYHIIBI

D) [lonsenennie uToros

10. Yto U3 HMKENEPEUUCICHHOTO SIBJISETCS KIIFOUEBBIM (DaKTOPOM YCIICIITHOTO
KOMaH1000pa30oBaHus?

A) Yetkue ponu BHyTpH KoMaH bl (IIpaBuUibHbBINA OTBET)

ObocHoBanue : SICHO oIpeeeHHbIE POJIM TOMOTAIOT KaX/I0My Y4aCTHUKY ITOHUMATh
CBOM 00SI3aHHOCTU U MaKCUMU3UPOBATh 3()(PEKTUBHOCTH PaOOTHI.

B) OtcyTrcTBHE KOMMYHUKAIIUU

C) Heuetkue 3agaun

D) JInuHoe conepHUYECTBO MEXIY Y4aCTHUKAMHU

1'1. Kako#i MeTo Jiy4nie BCEro MOAXOAUT JJIsi FTEHEpAIlMU UIEH B XO€ IPYNIOBOM
paboThI?

A) Mosrosoii mtypm (IIpaBunbHBIN OTBET)

O6ocHoBanue : M0O3roBoil MITypM MO3BOJIET YYaCTHUKAM CBOOOIHO BHICKA3bIBAThH
U7ieH, CO3/1aBasi MpU 3TOM aTrMochepy MOIIEPKKH U KPEaTUBHOCTH.

B) UnnuBunyansHOE 00CYyKIeHUE

C) IlpocnymmBanue JEKIUA

D) Hanucanue otyeToB

12. Kako¥ cneayrommi mar ciaeyeT NpeanpuHsATh IOCJE TOTO, KaK IpyIna onpeaeania
cBoU nenu?

A) IIpoBectu copeBHOBaHUE

B) Pazpaborate nmuian nevicteuii (I1paBunbHbIi OTBET)

Ob6ocHoBanue : PazpaboTka miaHa AeiCTBUN TOMOTaeT ONPEAEIUTh KOHKPETHBIE Iark 1
pecypchl, HEOOXOUMBIE JIJIsl JOCTUKEHUS TOCTaBICHHBIX IEJIEH.

C) UrnopupoBats 11e1u

D) IIpekpatuth paboTath B IpyIIIie

IV Tun 3amanus: 3a1aaue ¢ pa3BepHYTHIM OTBETOM
YPpOBEHB CIIO)KHOCTHU: BBICOKHI
Bpewms 5-10 mun

13. OnummTe OCHOBHBIE XapaKTepUCTUKH 3(pPexTuBHOM KoMaH b1, Kakue (hakTops
BIIUSIIOT HA €€ YCIEIIHOCTh?

OtBeTt: D¢ dexTrBHAS KOMaH/Ia XapaKTEPU3yeTCsl YETKUM OOIIKMM HaIpaBlICHUEM,
BBICOKO CTENEHbIO B3aUMOICUCTBUS, pa3HOOOPAa3UEM HABBIKOB YYACTHUKOB, SICHBIMU
POJIIMH, B3aUMHBIM JIOBEPUEM U OTKPBITON KoMMyHUKauuen. KiroueBbiMu pakTopamu
ycrexa SBISIFOTCS HaJu4KMe OOIIMX 1esel, MoAAepKKa U BOBJIEYEHHOCTh PYKOBO/ICTBA,
BO3MOKHOCTb JUIsl PA3BUTHSl YYaCTHUKOB U a/IallTUBHOCTb K U3MEHEHMSIM.
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14. Kakue 3tans! GopMupOBaHHs KOMaHABI OMMcaHbl B Mol Tuckman? OObsicHUTE
KaKIbIN U3 HUX.

OtBet: Moaens Tuckman Bkitouaet misath tanoB: "dopmupoBanne" (ompeneneHue
ueneit u oxuaanuil), "HItopMuHr" (KOHQIMKTHI U pa3HOIJIACHs, BOSHUKAIOIIKE B
nporuecce B3aumMoaeiicTeus), "HopmupoBanue" (BbipaboTKa HOPM U CTaHAAPTOB
noBeAeHUs B KOMaH/ie), "BoinonHenue" (BbICOKUMN ypOBEHb B3aUMOICHCTBUS U
MPOJYKTUBHOCTH) U "3aBepiieHue" (3aBepilieHne 3a7a4 U MOABEJCHNE UTOTOB).

15. Kakoe 3HaueHune uMeeT pazHooOpas3ue B komanae? [lpuBeaure npumepsl, Kak
pa3Ho00pa3ue MOKET NOBBICUTH 3(PPEKTUBHOCTH KOMAHIBI.

OtBeT: PaznooOpasue B KoMaHe, BKJIIOYas pa3auyusi B OINbITE, HABBIKAX, KYJIbTYpe U
MBIIIUICHUH, TI03BOJISIET T€HEPUPOBATH 00Jiee MUPOKUI CIIEKTP UJICH U PelIeHUM.
Hamnpumep, komanaa U3 CHeUaIuCcTOB ¢ Pa3IndHbIMUA (DOHAMU MOXKET cO3/1aTh Ooliee
KpEaTUBHBIE MAPKETUHIOBBIE CTPATETMH, IIOCKOIBKY KaK/IbI YYaCTHUK IIpEiaract
YHUKQJIbHBIE IEPCHEKTHUBBI, OCHOBAHHBIE HA CBOEM OIIBITE.

16. O6bsicHUTE, KAKUM 00pa30M JUAEPCTBO BIUAET Ha (hopMupoBaHue dPPeKTUBHOM
koMaH/ bl [IpuBenuTe MpUMEpPHI Pa3IMYHbBIX CTUIIEH JIHIEPCTBA.

Otser: JInuaepcTBo onpenenseT aTMochepy U KylabTypy B KOMaH/E, BIUSICT HA
MOTHBAIIMIO U BOBJICUCHHOCTh YUaCTHUKOB. ABTOPUTAPHBIA CTHIIb MOXKET IMMPUBOJIUTH K
BBICOKHMM TI0Ka3aTeIsIM KPAaTKOCPOUHOM MTPOU3BOIUTEIIBHOCTH, HO B JIOJTOCPOYHOM
IEePCIIEKTUBE MOJKET ITOAPHIBATh BOBIICUCHHOCTh. Y participative (JIeMOKPaTHIECKOIO)
Juepa CyIecTBYIO OObIIIe MAaHCOB HA CO3AaHNe aTMOC(ephl T0BepUs U OTKPBITON
KOMMYHHUKAIINH, YTO YBEITNIMBAET YPOBEHb BOBJICYCHHOCTH U YAOBICTBOPEHHOCTH
YYaCTHHKOB.

[IK-4 CpnocoGeH mNpUMEHSATh COBPEMEHHbIE METOAbl M  TEXHOJOTUHU
KOMaHJ000pa30BaHus, YIPaBICHUYECKOW aJanTalud, OCBOUTH CIOCOOBI U MPUEMBI
pOJIEBOIO  MOBEJEHUS, HANpPABJICHHbIE HA BBICOKOA(PPEKTUBHYIO JI€ATEIBHOCTh
nepcoHaia OpraHu3aluu.

Tun 3amaHusa:  BbIOOpP OAHOIO NPAaBWIBHOTO BapuUaHTa W3 MPEUIOKEHHBIX

BapUaHTOB OTBETOB

YpoBeHb 6a30BbIi
Bpewmst 1-3 MuHYTHI

I. K npuumnam, moOyxmarorum oOpamarbcsi K MpakTHUKE pPabOThl KOMaHIaMH,
HECOMHEHHO, CJIeIyeT OTHECTH U TaKyl0 OCOOCHHOCTh COBPEMEHHBIX OpraHU3aluii, KakK:
A) upe3BbIuaiiHas CI0KHOCTh UX BHYTPEHHUX CBA3EH

B) 0AHOPOIHOCTH OpraHU3aLMOHHBIX CTPYKTYP YIPABICHHUS

C) dbopmanibHbIE JOMKHOCTHBIX OTHOIICHUI HE UMEIOT €llle U He(popMabHbIE CBSI3U

D) KOMITIEKCHOCTh BHYTPEHHHUX CBA3EH

2.YTo HEe ABIAETCS OCHOBHBIM ITPU3HAKOM KOMAaH/IbI:
A) 3¢ heKTUBHOE KOHCTPYKTUBHOE MEKIUYHOCTHOE B3aMO/ICHCTBHUE;
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B) mpodeccuonanuszm kaxaoro coTpyHuKa
C) cnocoOHOCTH COTNIAaCOBAHHO pabOTaTh HA OOIIMIA Pe3yabTaT
D) HeraTuBHOE MBIIIJICHUE

3. UTo BEJET K COKpAIEHUIO TOTEPh PaboYero BpeMeH! MyTeM JTIOCTHUKEHHS BHICOKOM
CTEIEHU OpPraHU3alKU TPY1a BHYTPYU KOMaH/IbL:

A) 114 4IEHOB KOMaH bl HE CYIIECTBYET HOPMUPOBAHHOTO pabOYero JTHS

B) B3anmo3amMeHsieMOCThb

C) komaHJa CaMOCTOSITEILHO HOPMUPYET CBOM pabo4uii IeHb B 3aBUCUMOCTH OT CPOKOB
JIOCTUKEHUS HAMEUYEHHOU 1[eTn

D) HepanuoHanbHOe pacrpeereHue poJiei

4. Kak Ha3bpIBacTCs TpyIlma, B KOTOPOH €€ UYICHBI B3aWMOJCHCTBYIOT MEXKIY COOOW B
NEPBYIO o4epenb i oOMeHa MHGOpMaNKe U s TOro, 4ToObl MOMOYb KaXIOMY W3
YYaCTHUKOB BBITIONHATH 00sI3aHHOCTH B 30HE CBOEH OTBETCTBEHHOCTH.

A) xoMaH1a

B) TBOpueckoe oObenHEHME

C) pabouas rpynmna

D) konnextun

Kiroun k TectaMm:

Ne Bonpoca OTBeThI
1 A)
2 )
3 B)
4 O)

Tun 3agaHusi: CONMOCTaBICHUE, MOCIEI0BATEIIBHOCTD
YPpOBEHb CIIOAKHOCTH: MOBBIIIEHHBIN
Bpewms 3-5 mMuH.
1.YcraHoBHUTE COOTBETCTBUE MPUHIIMIIOB KOMaHI000pa30BaHUs | UX COJICPKATCIHHOTO
COCTaBa.
B Tabnuiie Huke IpUBEICHBI TPUHIIUIIBI U UX COJIEPKATENbHBIA COCTaB
Hanummute HoMep COOTBETCTBYIOIIETO MPUHITUIIA ¢ OYKBOM €0 CoIepKaHMs

[TpuHIUI Conepxanue
1 | J1o6pOoBOJILHOCTD A | Bce uieHbl KoMaHIbl, HE3aBUCHMO OT
BXOXKJICHUS B KOMaHTy 3aHUMAaEMBIX JOJDKHOCTEH, «ITPHOOPETAIOTY, ECIIH

KOMaH/1a B 11eJIoM padoTaina 3¢ (HEeKTUBHO, U
«TEPSIOT», €CIIM KOMaH/1a He IOCTHTJIA pe3yJbTarTa

2 | KomnektuBHoe ucnosuenue | b | JleATenbHOCThIO YWIEHOB KOMAaH/Ibl YIIPABIISIET €€
padoThI pyKoBOAUTEND (JIUJIEP), @ HE AAMUHUCTPATUBHOE
Ha4yaJbCTBO OPraHU3alNH

3 | OpueHTpOBaHHOCTH OIIaThl | B | Kaxkablil 4ieH KOMaH/bl BBITIOJIHAET Ty 4acTh

Tpy/da Ha KOHEYHBIN oOLIEero 3a/laHus, KOTOPYIO eMy MopyduIia
pe3yabTaT OOIIEKOMaHTHOM KOMaH/1a, a He Ty, YTO OH OOBIYHO UCTIOIHSUI 110
paboThI 3aJIaHUIO0 aIMUHUCTPATUBHOTI'O HAYaIbCTBA

(HOCHGI[Hee HC MCKIIIOYACTCA U B paMKax
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KOMAaH/IbI)

4 | ABTOHOMHOE I' | KimroueBoit mpuHIMI (GOpMHUPOBAaHUSA KOMaH Ibl. B

CaMOYTIPABJICHUE KOMAH/IbI COCTaB KOMaHIbI MOKET OBITh BKJIIOUEH TOJILKO
TOT KaHAUAAT, KTO TOOPOBOJIbHO U3 BB
TOTOBHOCTb BOWTH B COCTaB KOMaHbI HA OCHOBE
OCBEJOMJICHHOCTH Y IIOHUMAaHMS BCEX YCIIOBUU €€
JIEATEIbHOCTH

2. YcTaHOBUTE COOTBETCTBHUE CTAJIUIA, ATATIOB M MPOIIECCOB OOPa30BaHU KOMAH IbI

" UX COACPIKATCIBbHOI'O COCTaBa.

B Tabnuie HIKe MPUBEACHBI CTAUHN U UX COACPKATEIbHBIM COCTAB
Hanumure HoMep COOTBETCTBYIOIIEH cTaiuu ¢ OYKBOI €e cofep:KaHus

Cramgun

CopeprxaHue

1 KOMHHCKTOBaHI/IC/HePGYKOMHHCKTOBaHI/IC.

A

Komanna nomxHa ObITh BIMCAHA B
CTPYKTYPY U CHUCTEMBI OpraHU3alIUH.
Omna gomKkHa UMETh MpaBa U
00S13aHHOCTH, CUCTEMY OTUYETHOCTH,
J0CTYT K MH(POPMAITMOHHBIM U UHBIM
pecypcaM. JIoKHBI OBITH
YCTaHOBJICHBI U, €CJIM HEOOXOAUMO,
JOKYMEHTAIBHO O(OPMIIEHBI
MOPSOK PabOThI, CIOCOOBI
B3aMMOJICHCTBHSI, OMPE/ICIICH KPYT
JIUT, KypPUPYIOITUX TPYIITY U
KOOPAMHUPYIOIIUX €€ paboTy C
JIPYTUMHU KOMaHIaMH, a TaKXe CO
CTPYKTYPHBIMH MOJPA3ACICHUSIMU U
ciy»0amMu OpraHu3alluu.

2 | 3HakoMcTBO / yriayOJjeHue 3HaKOMCTBA.

KomannooOpa3zoBanne HaYnHACTCS C
TOTO, YTO ONPEAEISAIOTCS
YUCJIEHHOCTh U COCTaB YYACTHUKOB
(Oymymux uiaeHoB) kKoMaHabl. Ha
MPAKTUKE Ta CTYNIEHb HEPEJIKO
OTCYTCTBYET M KOHCYJIBTAHTY IO
Pa3BUTHUIO KOMAaH]Ibl WU TPEHEPY
KOMaH000pa30BaHus MpejiaraeTcs
paboTaTh C y’K€ YKOMIUIEKTOBAHHOM
TCPYIIIOWN.

3 | UHCTUTYITMOHATM3AIIHSL.

3/1ech yCTaHABIMBAETCS IEPBUYHBIN
KOHTAaKT, HEOOXOIUMBIN YPOBEHb
JIOBEPUS CPEAN YUACTHUKOB.
[Ipoucxoaar 3HaKOMCTBO U
OPUEHTHUPOBKA YWICHOB KOMaH/IbI
JPYT B IpPYTe UB CUTYaIIWHU.

4 | ®opmupoBaHue 0OIETO BUICHUS.

OcHoOBHas 11eIb JAHHOT'O dTara —
COIJIaCOBAHME B3IJISJIOB, MMO3UIIMH,
oOpa3a »ej1acMoro Oyaymiero 1 T. .
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Cpelld YYaCTHUKOB
KoMaHJ1000pa3oBanus. [ pynna
OnpeaesieT ey, 3a/1a4H,
HaIpaBJICHUS JBWKCHUS U
cnenu@UKy IesaTeIbHOCTH CBOEH
KOMaH/1bl (OpraHu3allvun).

3.YcraHoBuTe MpaBUIIBHBIN MOPSIOK 3TAIOB (DOPMUPOBAHKS KOMAHIbI

OTan HOCJ’IGI[OB&TCJILHOCTB OTaIlOB

[To3unmoHUpOBaHKUE

NHcTHTYIIHOHaIM3aus

3HAKOMCTBO

AW (=

Pednexcus

4Y cTaHOBUTE COOTBETCTBHE COCTABIISIONIUX MPoOliecca KOMaH1000pa30BaHus U UX
HAaBBIKOB.

B tabnuie HIbKe MPUBEACHBI CTAUHN U UX COACPKATEIbHBIN COCTAB

Hanumure HoMep COOTBETCTBYIOIIEH cTaiuu ¢ OYKBOIl €e cofep:KaHus

Cocrapnsromue npoiecca Hasrixku
KOMaHI000pa30BaHUs

1 | ®opMupoBaHHE U Pa3BUTHE A | rapMoHU3aIus 00IIeH 1eNH ¢
HaBBIKOB KOMAaHIHON PaOOTHI IIEPCOHAIBHBIMU LIEJISIM

b | Ha ycuieHne yyBCTBa CINIOYEHHOCTH,
dhopMUpOBaHHUE YCTOHYMBOIO YyBCTBA
«MBD»

2 | ®opMUpOBAHUE KOMAHIHOTO AyXa | B | KOHCTpYKTUBHOE B3aUMOICMCTBUE U
caMOyNpaBJIEHUE

I Pa3BUTHUC JIOAJIBbHOCTH YYaCTHHUKOB
IMporpaMmal 110 OTHOIICHHIO K
Oopranu3anmun

Kurou k Tecty

Bonpoc 1: OtBet:11,2B,3 2,40
Bomnpoc 2: OtBet: 1 6,2B,3a,4T
Bonpoc 3: Otger: 3,2,1,4

Bonpoc 4: Oteet: 1 A,B,25,T

Tun 3aganus: 3agaHue ¢ pa3BEPHYTHIM OTBETOM

YPpOBEHB CIIOAKHOCTH: BBICOKUI

Bpewms 5-10 mum.
Bonpoc Nel: J[MHamMuKa YCHEIIHOCTH Pa3BUTHS KOMAH[bI, WA KWU3HEHHBIA IUKIL,
ONMUCHIBAETCS KIACCUYECKOW MOJIENBI0 YCIIEIIHOCTH pa3BuThsd. Kak HaspIBaeTcs Takoi

PUCYHOK?
JTaJIoHHbIH 0TBeT: KprBas pa3BUTHS KOMaH bl
Bomnpoc No2: Kaxk Ha3bIBaeTCs ATan JKU3HEACSITSIbHOCTH KOMAaH]IbI,

XapaKTEPU3YIOMIUICS CIENYIOMMMA TPU3HAKAMU: W3 KOMaHABl YXOAAT Joau (1o
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«OOBEKTUBHBIM 00CTOATEITLCTBAMY ), PACTET HAMPsHKEHUE. Pe3ynbratr — peopranmusarusi.
JTaJIOHHBIH OTBET: pacnaj

Bompoc Ne3: Kaxk Ha3bIBacTCS dTall JKU3HENESITSIIbHOCTHA KOMaH]IbI,
XapaKTepU3yIOUIUMNACS CIACAYIONMMHA TPU3HAKAMHU: KOMaHJa HaXOJUT HOBYIO OOUIYIO
11eJTb, BOOAYIIEBIIICTCS M HAaUMHAET paboTy B 30HE ycIemHoro passutud. [Ipu sTom He
WCKJIFOYAETCs HE3HAYUTEIbHOE YaCTUYHOE OOHOBJICHHE COCTaBa KOMAaH/IbI.

JTaJIOHHBIH O0TBeT: POCT (pa3BUTHE)

Bonpoc Ne4: B OGonbpliMHCTBE CilydaeB HCalbHBIM pa3Mep KOMaHAbl — 7 YEJIOBEK.
Ha3oBute kakoe KOJIMYECTBO YEJIOBEK B KOMaHJIE 3apEeKOMEHJIOBaju cebsi Haunbosee
3¢ (PEeKTUBHBIMU KOMaH/IbI

JTaJIOHHBIH O0TBeT: U3 5—12 YenoBexk.

Tun 3aganus: 3a1aHUe ¢ Pa3BEPHYTHIM OTBETOM

YPpOBEHB CIIOAKHOCTH: BBICOKUU

Bpewms 5-10 mun.
Bormpocsl NOBBILIEHHOHN CIOXKHOCTH KOMOMHUPOBAHHOTO TUIA — CUTyallMOHHbIE 3a/1a4u
Bonpoc Nel: B kpynmHBIX KOMaHAax CIOXHEE YIOBIECTBOPUTH MOTPEOHOCTH
YYaCTHUKOB, YPOBEHb MPHUBEPKEHHOCTU TPYIIE y HX YWIEHOB OTHOCUTEIBHO HHU3O0K.
Haubonee rppekTuBHBIMU 3apeKOMEHI0BaIN ce0s1 KoMaH bl U3 5—12 denoBek. Eciau B
OpPraHMU3alMN CIIOKUIACh TaKas CUTyalHsl, YTO YUCIO YJIEHOB KOMaHbl Nnpespimaet 20
YeJIOBEK, KaKhe JIEUCTBUS pyKOBOAUTEIN OyayT O0jee BEpHbIMU?

OTaJIOHHBIH OTBET: PYKOBOJWTENh JOJDKEH pa3JeiuTh KOMaHJy Ha TOATPYIIBI, Yy
KaKJIOM 13 KOTOPBIX OYIyT CBOM 1IEJIH.

Bonpoc No2: JlonrocpouyHasi >¢gdeKkThBHAs ACSITEIBHOCTh KOMAaHJIbI MPEANoaraet
HEOOXOIUMOCTh e¢ (hOPMUPOBAHUS TaKMM 00pa30oM, YTOOBI €€ YJIeHbI OJJHOBPEMEHHO
JIOCTUTAJTN COLMATILHOTO OJIArOTMOIyYrs U XOPOIIIO BBITIONHSIN CBOM padodue 3aJaHusl.
Kax mpaBuio, ocoOyr pojb UTParOT B 3TOM COTPYJIHUKH, OTBETCTBECHHBIC 32 PEIICHHE
3alad ¥ OKa3bIBAIOIIHNE COIUATHHO-IMOIIMOHAIBHYIO TMOJACPKKY. UJIEHBI KOMAaHJHI,
UCIIOIHSIIONINE POJb CHEHHAIMCTOB MO PEIICHHUIO 3a/lad, HaIMpaBJISIIOT BCIO CBOIO
SHEPTUIO Ha TOCTHKCHUE KOMaHIHBIX Teseid. Kakue 4epThl 171 HUX XapaKTepHBI?

ITaJIOHHBII 0TBET: MHUIIMATHBA, TOUCK HH(POPMAIIUH, TIOIBEICHUE UTOTOB, YHEPTUS
Bonpoc Ne3: ®dopma KOMaHI000pa30BaHHUS — 3TO OMPEACIICHHBIM CIOCOO CO3/IaHUS
KOMaHJbl W OpraHu3alMid KOMaHJIHOW paboThl. MOMKHO BBIICHHTH JBE (OPMEI
KOMaH/1000pa30BaHMs B 3aBUCUMOCTH OT HCIOJIB3YEMOTO PYKOBOJWTEIEM TOIXOAa K
co3maHuio kKomaHia. HazoBure Gopmy 1o creyromuM mpu3Hakam: 1) 1o KeTaHUIo
caMuX pabOTHHKOB («KTO XO4YeT MopaboTaTh B KOMaHAE?») — MO MPEINOYTCHHSIM, Ha
OCHOBE JPYXKECKUX OTHOIICHWH, 2) MO HA3HAUYCHUIO PYKOBOAUTENS (E€CIU HEeT
KENMAOMINX, TO PYKOBOAUTEIh CaM, TI0 CBOEMY BBIOOPDY MOXKET Ha3HAYHTh
WCTIOJIHUTENEH).

JTanoHHbI oTBeT: CioHTaHHAs opma.

Bonpoc Ne4: dopma KOMaHA000pa30BaHUS — 3TO OMPEACIICHHBIM CHOCOO CO3IaHUs
KOMaH/Jbl M OpraHu3aly KOMaHJAHOM paboThl. MOXKHO BBIACIUTH JIBE (OPMBI
KOMaHJ1000pa30BaHusl B 3aBUCMMOCTH OT HMCIIOJIb3yEMOr0 PYKOBOJHUTEIEM MOAXOAa K
co3ganuto komana. HazoBute hopmy mo cieayrommm Npu3HakaMm: CO3AaeTCsl HA OCHOBE
IPOBEICHUS TUATHOCTUYECKUX MPOLEIYp, M0 pPEelIeHHUIO (PeKOMEHAAINH) CeI[HaInCTa
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B 001acTh 00pa30BaHUs KOMaH/I.

JranonHbii oTBeT: [Ipodeccruonanvhas (1eneHanpanieHHas) Gpopma
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