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1. Hesan 1 3a1a44 0CBOCHUS AMCUHUIITIMHBI

Baxnass mpoGnema opraHusanuu, IEHCTBYIOLIEH B YCIOBUAX pBIHKA -
BBDKMBAHUE U 00€CTICUCHUE HEMPEPHIBHOTO pa3BUTHsl. Kaxknas opranuzanus, pemas
3Ty npobieMy, uaet cBouM myteM. Ho Bcex mx oObenUHSET OAHO - KPOMOTIMBAS U
TpyJIOEMKass pabdoTa MO CO3JAaHUI0O M peaju3aldd KOHKYPEHTHBIX CTpAaTErHil.
[TOCKONMBKY KOJIMYECTBO M CI0KHOCTh CUTyallMil BO BHELIHEW CPEAE pacTyT, CUCTEMA
YOpPaBJICHHS JTOJDKHA COOTBETCTBEHHO MPHOOpETaTh HOBBIE KAa4yeCTBA, YBEIMUYUBAS
CBOM BO3MOKHOCTH IO BBIPAOOTKE U peau3aliy aIeKBaTHbIX CUTyalluu CTPAaTEeTUH.

Heab u3yueHuss yueOHON AUCHUIUIMHBI «MeEToJbl pa3pabOTKU CTpaTerumy» -
TEOpeTUYEeCKasi M MpaKTHYecKash MOATOTOBKAa B 00JIACTH HCIIOJIb30BAaHUS METOOB
pa3paboTKu CTpaTeruil U BbIOOpa KOHKPETHBIX CTPATETUYECKUX AJIbTEPHATHUB.

3agaum yuyeOHOU quCHUIUIMHBL « MeTo bl pa3paboTKU CTpaTeTum»:

— U3YYECHUE OCHOBHBIX MOHATHM, KOHLUENUUA W MOJEIEH CTPATErHYE€CKOro
pPa3BUTHS OPTaHU3ALMM;

— 3HAaKOMCTBO C COBPEMEHHBIMH IIOAXOJAMHM M  TEHACHLUUSMHU B
CTPaTErHYE€CKOM YIIPABICHUU OPraHU3aALUEH;

— UW3Yy4YeHHE METOJAMYECKHUX OCHOB BbIOOpa paIlMOHAIBHOM CTpaTeruud B
COOTBETCTBUU C PEATILHOU CUTYallUE;

— 3HAaKOMCTBO C MHCTPYMEHTapUeM BbIOOpa CTpaTeTuii OpraHu3aIuH.



2. TpeboBanus K pe3yJbTaraM 00y4eHUS MO0 TUCHUILINHE
[Iponecc M3yueHus AMCIUIUIMHBI HANpaBJIeH HA (GOPMHUPOBAHUE CIIECIYIONMINX
pe3yIbTaTOB 00YUEHUS

Kon Copnepxanue [Tnanupyemble pe3yabTaTbl 00y4eHus
KOMIIETE | KOMIIETeHIIMY | MHIMKaTOphl KOMIIETCHIUN MO0 JUCLUMIUIMHE, XapaKTEePU3YIOII1e
HUMKM | (win €€ 4acTH) sTansl (HOPMUPOBAHMSI KOMITETEHITUI
YK-1 |Cnocoben YK-1.1. - AHanu3upyeT, | 3HATh:
OCYILLECTBJIATH | BEpUPHLMPYET, OIICHUBACT | — CYIIHOCTb CTPATCIruH OpraHU3alunu
KPUTUYECKUM |IIOJIHOTY ¥ JOCTaTOYHOCTH | M METOJbI BHIPAOOTKH, 000CHOBAHHS,
aHanus3 UH(pOpMALUU B XOJI€ | OLIEHKM CTpaTEruil OpraHu3anuii B
MpoOJIeMHBIX | MpodeccruoHaIbHOMN pa3ianyuHbIX chepax AeaTeIbHOCTH;
CI/ITyaHI/Iﬁ Ha JACATCIIbHOCTH, npu| — CIIOCOOBI TTOBBIIIICHUS
OCHOBC HCO6XOI[I/IMOCTI/I npujaaracTt KOHKypeHTOCHOCOGHOCTI/I
CUCTEMHOT'O ycuius JJIA JOIIOJTHCHUA Opra”Hu3anuu;
MoJxo/a, HEJ0CTAroNICH HHPOPMAIIIH. — TpOLELYPH! HATAKHBAHHS
BbIpabateiBath | YK-1.2. — I'paMOTHO, JIOTHYHO, | neqTebHOCTH MO TIPOTHO3MPOBAHUIO
CTpaTeTUIo apryMEHTHPOBAaHHO (OpMHPYET| y IJIAHUPOBAHUIO B OpPTraHU3alINH;
JEeUCTBUI COOCTBEHHBIE  CYXKIECHUS  HU| _ cnoco6bl HOBBILEHMS

OILICHKY MH(OpMaIlUH; OTIMYAET
(bakTbl oT MHEHUH,
HHTEPIpPETALUMN.

VYK-1.3. -  PaspabarbiBaer
aJbTEPHATUBHBIC CTpaTeruu
JeHCTBHIA,, B TOM 4YHCIC B
CUTyalluu HEOIPEACIICHHOCTH U
TypOyJ€HTHOCTH, Ha OCHOBE
KPUTUYECKOTO aHanu3za U
CUCTEMHOI'0 IOJIX0/1a.

VK-14. - [IpuHuMaer
000CHOBaHHOE pelieHue,
ompenensieT M OLEHHUBAET
MPaKTUYECKHE MOCJIC/ICTBUSI
BO3MOJKHBIX pEUICHUH 3aa4H.
VK-1.5. — Crniocoben
CHUCTEMAaTU3UPOBATH
pe3yabTaThl KOJIJIEKTUBHOM
MHTEJUIEKTYaJIbHON
JIeATeTLHOCTH U pa3padaThiBaTh
Ha DJTOM OCHOBE CTPATEruio
JaJTbHEUIIEro  MOBEAEHUS B
MPOOJIEMHOI CUTYAITHH.

KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aiuy;

— TI0CJIEZIOBATENIbHOCTh 3TAIOB
pa3pabOTKU CTPAaTErMYeCcKOro MiaHa.
yMeThb:

— T0Jb30BATHCS METOJIMKAMHU
BbIPaOOTKH U 0OOCHOBAaHMSI CTpaTEruil
— II0JIb30BAThCSl METOAMKAMU OLIEHKU
CTpaTeruu;

— paspabaTbiBaTh pasiuyHble
CTPAaTErMuecKue pEKOMEHAALMH IO
Pa3BUTHIO OpraHU3aIUH;

— OpraHM30BBIBATH  CTPATErHUECKOE
IUTAHUPOBAHKE B OpraHU3al1y.
BJIA/JeTh:

- HaBBIKOM MOCTaHOBKH
000CHOBAaHHBIX CTpaTEernyecKux
Leneit;

- HaBBIKOM OCYIIIECTBIICHUS
000CHOBaHHOTO BbIOOpa
CTPaTETMYECKON aJIbTEPHATUBBI;

- HaBBIKOM pa3paboTku

CTPATCTUYCCKHUX IIJIAHOB.

3. CTpykKTypa u coaepkaHue TUCUNIIIHHBI

3.1 CTtpykTypa AMCUMILTHHBI
3.1.1 3aounas ¢popma o0yueHust
OO6mrast TpyJ0OEMKOCTh JUCIUIUIMHBI COCTaBisieT 4 3adyeTHble equHuibl (144

aKaJIeMUYECKHUX Yaca).




TpyroemMKoCTb,
Bun paGotsr aKaJeMHYeCKHX 4acoB
3 cemecTp BCETO
O01mas Tpy10éMKOCTH 144 144
KonTakTHas padora: 14 14
Jlexmmm (JI) 4 4
[Tpaktuueckue 3austus (I113) 10 10
IIpomexyTouHAast aTTecTAUMA (IK3aMeH) 9 9
CamocrosiTesibHasi padora: 121 121
- CamMono02omoeKa (nodpabomxa u no8mMopeHue 1eKYuoOHHO20
mamepuana u Mmamepuaia y4eOHuKo8 u yueoHvlx nocoouti), 56 56
- 8bINOIHEHUE UHOUBUOYAIbHBIX MBOPYECKUX 3A0AHULL; 10 10
- N10020MOBKA K NPAKMUYECKUM 3AHAMUAM, 30 30
-peutenue 3a0au; 5 5
- 10020MOBKA K UMO02080M) KOHMPOJIIO 20 20
Bu1 H”TOroBOro KOHTPOJIst IK3aMeH IK3aMeH

KomangectBo yacos

Ne ayJIUTOpHAast
HaumenoBanue pa3nenos
paszznena BCETO pabota BHeayl. pabota
JI 113
1 Teopernueckne 0CHOBBI «MeToabl 27 1 2 24
pa3pabOTKU CTpaTEerumu»
2 CoBpeMeHHBIE (POPMBI CTPATETUIECKOM 27 1 2 24
UHTErpaliu
3 MeTo/1bl ¥ TEXHOJIOTHH Pa3pabOTKu 27 1 2 24

IPOU3BOICTBEHHBIX CTPATEruit
(mpoiieccHbI MoaX01)

4 Metosl pazpaboTku GyHKIIMOHATBHBIN 26 - 2 24
CTpaTeruii ¥ CTpaTeruuyeckue KapThl

5 MeTonabl BHEIPEHUS CTPATETUH 28 1 2 25
Bceero: 135 4 10 121

3.2 Conep:xanue pa3aesoB JUCUUIINHbBI

Paszgea 1. Teoperuueckue ocHOBBI «MeToabl pa3padOTKU CTPATErHN»

[Tonsitue crparernn. @akTopbl, BIMSAIONIME HA CTPATETHIO. DJIEMEHTHI
ctparerud. Buael  crparermii. CopepikaHWe  CTpaTerMd  KaKk  JTOKYMEHTA.
Crparernueckoe pemienue. [logxonasr k pazpadotke ctpateruu. [I[porno3upoBanue u
ero poJib B pa3paboTKe cTpareruu. BolsBieHNEe U aHAINU3 CTPATErHYECKUX MPoOIIeM.
AHnanu3 geiicTBytomieit crparerun. llpenmoceuiku  3dQexTUBHON peanu3aiuu
CTPaTEIr M.

Pazgen 2. CymiHOCTh MM CCHH M METO/ABI €e pa3padoTKu.

CymHocTh MHUCcCUU U BuAeHHs. MeToasl noctpoeHus muccuud. Dunocodus
OpraHU3alH.

Paszgen 3. Meroabl M TEXHOJIOTMM Pa3paloTKM NPOM3BOACTBEHHBIX
crpareruii (IMPOUECCHBIN MOAX0/)

CyniHocTh MPOLECCHOT0 MoAXoAa. MeToabsl MOCTPOECHHs] OM3HEC-TIPOLIECCOB.
[TonsiTue M pa3HOBUIHOCTH 0a30BbIX cTpaTeruil. [loHATHE KOHKYPEHTHON CTPATErHH.
Crpaterust nuaepctBa B HU3KUX wu3Aepxkkax. Crparerus auddepeHunanuu.




Crpareruss  ¢oxycupoBanusi. «PoneBbie» pblHOUHblE cTpaTeruu. lloHsATue
TuBepCcUPUKAITIH. Tunbl AUBEpCUPUKAIIN. Crparernueckuit aHaIu3
nuBepcudukanuu. Crpaterun auBepcudukanuu. JuBepcupuiupoBaHHas U HE
nuBepcuduipoBanHas (upma. [Ipou3BOACTBEHHO — TEXHOJOTHYECKAs CTPaTErus
(cTparerust pasMElIEHWs M CHEUHUAIN3ALUUNA  [POU3BOJCTBA, TEXHOJOIMYECKAs
CTpaTerusi, peCypCHasl CTpPaTeTHsl, CTPATETUs KAa4eCTBA, CTPATETUsl NHHOBALUN.

Pasnen 4. Metoabl pa3padoTkn (QYHKUMOHAJIBHBIA CTpaTeruii M
cTpaTern4ecKkue KaprThl

[lenouka co3gaHMsI LIEHHOCTH KaK METOJ pa3pabOTKU MapKETUHTOBOU
crparerud. @OUHAHCOBO — HWHBECTULMOHHAs crparerus. Crparterus pasBUTUSA
nepcoHana. O011ee NpeACcTaBIeHNuEe CTPATETNYECKOM KapThl

Pa3pgen S. Meroabl BHeApeHHs CTPpaTerui

[TpumeHnenne cuctembl cOalaHCUPOBAHHBIX MoOKa3aTened. Ilpennochuiku
CTPATETMYECKUX MpeoOpa3oBaHUW. OITambl CTPATETMYECKUX MPeoOpa3oBaHUM.
[IprumHBI CONPOTHUBIICHUS OPTaHU3ALNOHHBIM H3MEHEHUSIM.

3.3 IlpakTnyeckue 3aHATUA (CEMUHAPBHI)
3.3.1 3aounas popma o0y4eHuUs1
[TpakTryeckue 3aHsTUs (CEMUHAPBI) 3 CEMECTp

No 3anstus | Ne paznena Tema Ko-Bo yacoB
1 1 Teopernueckue ocHOBBI «MeTobl pa3paboTKu 2
CTpaTerum»
2 2 CoBpemeHHbIE (OPMBI CTPATErMUECKON UHTErpaLlu 2
3 4 MeToabl ¥ TEXHOJIOTHH Pa3pabOTKU MPOU3BOACTBEHHBIX 2
cTpaTerum
(TIpo1ecCHBIN MOIX01)
4 5 MeTtoasl pazpaboTku GyHKIMOHAIBHBIX CTpAaTEruil U 4
CTPaTErMueCcKUe KapThl
Bcero: 10

4. YueOHO-MeTOAMYECKOE 00ecIieYeHre JUCHMIIUHbI

4.1 OcHoBHas1 JIUTEpaTypa

1. Eropmmn, A. I1. Ctparernyeckuii MeHexMeHT : yueOHukK / A. I1. Eropmmh,
. B. I'ycbkoBa. — 2-e u3a., nepepad. u non. — Mocksa : UHOPA-M, 2023. — 290

C. — (Briciiee oOpazoBaHue). — DOI
10.12737/textbook 5950e6701deed8.90422341. - ISBN 978-5-16-018619-1. - Tekcr
anektponnbii. - URL: https://znanium.com/catalog/product/2020563 (mata

obpamenus: 25.09.2024). — Pexxum ocTyna: 1Mo MOAMUCKe.

2 Jlaneirun, FO. H. Ctparernueckuii MeHEXKMEHT : yuebHoe nocobue / FO.H.
Jlanpirun. — 2-e u3a. — MockBa: UH®OPA-M, 2022. — 208 c. + [on. Matepuaibl
[OnexTponnbiii  pecypc]. — (BwicmeeoOpazoBanue: bakanaBpuar). - DOI
10.12737/836. - ISBN 978-5-16-006592-2. - Tekct : snektponnbii. - URL:
https://znanium.com/catalog/product/1832152 (mata oOpamenus: 25.09.2024). —
Pexum nocrymna: 1o noamnucke..

3. O6ogeny P.B. Crparernueckoe ImIaHMpOBaHUE W OusHec-IUiaH. JlOHeIK:
HoHAYHUI'C. —2019. — 245 c. - Pexxum goctyna: https://e.lanbook.com/book/225824



https://e.lanbook.com/book/225824

4.2 JlonoJiHUTEILHAS JIATEPATYPA

1. PommonoBa B.H. Crparernueckuii MeHemxMeHT: yde0. mocobme / B.H.
Poaunonosa. - 3-e uzn., uctp. u nepepad. — M.: PUOP: UH®PA-M, 2017. - 106 c.-
Pexxum nocryma: http://znanium.com/catalog/product/774157.

2. Crparernyeckuii MeHeDKMEHT: yueOHuK / A.I1. Eropmmn, 1.B. I'ycpkoBa. -
2-¢ u3n., mepepad. u gom. - M.: UHOPA-M, 2018. — 290 c. - Pexxum nmocryma:
https://znanium.com/catalog/product/952274.

4.3 Ilepuoauveckue U3TaAHUA

1. «Kommepcant - Jlensru» http://www.kommersant.ru/money.
2. «Konkypent» http://www.konkurent.ru/.

3. «lIpoduney» http://www.profile.ru/.

4. «Cexpet pupmbi» http:// www.kommersant.ru/sf.

5

6

«kcnept» http://expert.ru/.
«JxoHOMUYECKHUE cTpaTerum» http://www.inesnet.ru/magazine/.

4.4 UnTepHeT-pecypcebl

1. busHec-mopranm g PYKOBOAMTENEH, MEHEIKEPOB, MAapPKETOJIOTOB,
(¢bUHAHCUCTOB U HKOHOMUCTOB http://www.aup.ru/.

2. WNurepuer-npoekt «KoprnoparuHsiii MeHexMeHT» http://www.cfin.ru/.

3. Caut 0 CTpaTErn4ecKoM yHpaBiIeHUU u MJIAaHUPOBAHUU
http://www.stplan.ru.

4. DOnextpoHHas  OubOnmoreka  M3zmarenbckoro  goma  «I'peOeHHMKOB
http://grebennikon.ru.

4.5 Meroanyeckue yKa3aHusi K NPAKTHYECKUM 3aHATUSAM

Ilenp NOpakTUYECKUX 3aHATUH: OCBOECHHE TEOPETUYECKUX OCHOB U
NpuUOOpeTeHNEe NPAKTUYECKUX HAaBBIKOB pa3pabOTKH CTPAaTErUd OpraHU3al|H.
3ajaun: CHUCTEMATHU3UPOBATH MPAKTHUYECKUI OIBIT COBPEMEHHOM pa3paboTKu
CTpaTerui; NOpHOOpEeCTH  MPaKTUYECKHE  HABBIKM  pa3pabOTKU  CTpaTerHi.
[IpenmyiiecTBeHHBIMA (POPMAMH IPAKTUYECKUX 3aHITHI SBIIAIOTCS KEIC — aHalu3 U
muckyccus. Ketic-ananuz. OOydarommecs: OeNSTCS YEThIpe TPYNIbl U BBIIOJHSIOT
CUTYallMOHHBIE 3aJaHusl WM OTHENbHBIA Keilc. 3aTreM NpeACTaBUTENH TPYIII
JNOKJIAaABIBAIOT PE3yJIbTaThl W APryMEHTHPYIOT TMO3MLIMI0 rpynmbel. B xoxe
OOCYXKIIEHHsI OIpPEAENSAIOTCS BEpHblE OTBETHI. JlaHHBIM BHUJA NPAKTUKU COYETAET
WHAMBUIYAIBbHYIO U TPYIIOBYIO padboTy oOydaromuxcs. JJuckyccus UCTONb3yeTcs B
CIEQYIOIIMX  CIyyasx: Korja oOydarougecss YK€ HMEIOT  OIpe/elIeHHOe
OpeicTaBiICHUEe O  MpeaMere  OOCyXIeHus, a  MpenojaBaresb  XO4YeT
CUCTEeMAaTHU3UpPOBaTh U YIIyOUTh MOHMMAHME; KOrja OOydYalolIUEecs HCIBITHIBAIOT
NOTPEOHOCTh B 3HAKOMCTBE C MHEHHMEM APYTHX JIOACH WM B M3MEHEHUU CBOMX
ycTtaHoBOK. OOcyxneHue mpoOJieM MOXKET NPUHECTH OOJIbIIe TOJIb3bI, YeM
3HAKOMCTBO C (paKTaMHu.
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4.6 IIporpammHoe olOecneyenne, MpodeccHOHANbHBIE 0a3bl [JAaHHBIX H
HH(OPMALMOHHbIE CNPABOYHbIE CHUCTEMbI COBPEMEHHBIX HH(OPMANMOHHBIX
TEXHOJIOTHH

B o6pa3zoBarensHOM mporiecce nmpuMeHsroTcs ayautopuu 310, 412.

Aynuropus 310.

[Tpunoxenne: Microsoft Office 2010 Standart (moroBop mMOCTaBKU
nporpammuoro obecnedenust Ne 178-110/2010 ot 30.11.2010 . (OOO "Abcomtot-
Nudopm"). Kon-Bo nureH3uit: 55 1mit.)

Microsoft Office Professional Plus 2007 (moroBop mocTaBKH NMPOTPaMMHOTO
obecnieuenust Ne 007-110/2009 ot 24.11.2009 1. (OOO "Abcomor-Mudopm"). Kon-Bo
JutieH3ui: 37 mt.)

VY4eOHbIE TPOrpaMMBbI:

- Henosas urpa "busnec-kypc. Makcumym. @upma" (moroop Ne 110622/1 ot
22.06.2011 r. Ha peAOCTaBIECHNE HEUCKIIOYUTEIBHBIX (I10JIh30BATEIBLCKUX) MPAB HA
nporpammy st OBM (OOO "Bricime xommbioTepHble Kypchl OuzHeca'). Koi-Bo
naunen3uit: 10 mT.)

- Microsoft Vizio Standart 2007 (moroBop NOCTaBKH MPOTPAMMHOTO
obecnieuenust Ne 028 — I10/2009 ot 10.12.2009 r (OOO "Aup-Uupopm"). Koa-Bo
auneH3ui: 12 mr.)

- CIIC "KoncynbranT [lmoc" (commamenue 06 MHOOPMALIMOHHON MOAIEPKKE
ot 09.06.2016 1. (OOO Komnanus npasa "Pecnext", PUL] 33. Kon-Bo nuneH3mii:
ceTeBasi Bepcusi (HEOrpaHUYEHHO))

- CHO "IIpomereit" (yuiieH3usi Ha mpaBo ucnoiab3oBanus 10 mo moroBopy
noctaBku nporpammuoro ooecneuenust Ne 1/BAT'CY/02/07 ot 14.03.2007 r. (OOO
"Buprtyanbabie TexHonoruu B obOpazoBanuu'). Kon-Bo nuileH3uid: ceTeBas Bepcus
(HEOTrpaHUYEHHO)).

5. MarepuajbHO-TEXHUYECKOE o0ecneYeHue Q1 CIUITHHbI

JlekiimoHHBIE W TPaKTUYECKUE  3aHsATUA  OyayT  TPOXOIAUTh B
CHEUAIN3UPOBAHHBIX  ayAUTOPUSX, KOTOpble 00OpPYIOBaHbl  HEOOXOAUMBIM
MH(OPMAIMOHHBIM 00ECIIEUEHHUEM.

Aynuropus 304.

IlepcoHanbHbIN KOMIBIOTEP — 13 IT. ¢ BBIXOOM B MIHTEPHET.

[TpunTep HP Color LJ Pro 200 M25 frw (CF147A) A4 uBetHO# Na3epHbIA —
L.

ITpoextop Beng MW526 DLP 3200Lm WXGA —1 mir.

Okpan Ha mtatuBe 180x180cm Dinon Tripod — 1.

Jlocka MapKepHO - MarHUuTHast — 1 T.

Jlocka kmaccHas -1 .

29 mocaJO4YHbBIX MECT.

Aynuropus 310.

IIepcoHanbHbIl KOMIBIOTEP — 13 WIT. ¢ BBIXOOM B MIHTEPHET.
Jlocka mapkepHo-MaruuTHas TZ 7484- 1 mir.

Jlocka knaccHas -1 .



29 mocagoO4YHBIX MECT.

Aynautopus 412.

Jlocka MarHUTHO-MapKepHas - 2 IIIT.
ITpoexrop EPSON EB 530 (1024x768) - 1 mir.
DKpaH J1sl IPOEKTOpA.

Tpubyna M007103914 - 1 mir.

52 mocalouHbIX MECTA.

Aynutopus 420

JHocka knaccHas - 1 mT.

Tpudyna M007103914 - 1 mr.
OkpaH HacTeHHbIA MW — | miT.

68 1mocaI0YHBIX MECT.

K paboueii mporpamme npuiiararoTcs:

l. ®oHax OLIEHOYHBIX CPEACTB JUIsl TPOBEACHHS AaTTECTAllMd  ypPOBHS
c()OPMHPOBAHHOCTH KOMIETEHIUN OOydYalomMXCd MO JIUCHUILIMHE (MOIYIIIO),
KOTOPBIN pa3padaTbIBa€TCA B BUJIE OTAEIBHOIO JOKYMEHTA.

2. MeToanueckue yka3zaHus J1Jisi 00y4aroUuXxcsl 0 OCBOCHUIO TUCIUTIINHBI.
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JIUCT
corJjiacoBanus padoueii mporpaMmsI

Hanpagnenue noarorosku: 38.04.02 MeHe»KMEHT

KOO u Haumenosanue

Hampasnennocts: CTpaTerniecKuii MEHEDKMEHT

JuctuminHa: MeToasl pa3paboTKK CTpaTerui

dopma 00yueHHs: 3a04HasI

(ouHas, 0YHO-3A0YHAS, 3A0UHASL)

PEKOMEHJIOBAHA 3acenannem kadenpsl
OKOHOMVKH M YIIPABICHHUS

Haumenosanue Kkageopul

mpoToKOJT Ne or" " 20 T

OTBETCTBEHHBIN UCTIONHHUTEINb, 3aBeLY IO Kadeapoi

HaumeHosaHue Kagpeopoi noonucy pacwugposxka noonucu odama
HUcnonnumenu:
QonAHCHOCIb noonucs pacuughposka noonucu dama
QONACHOCb noonucsy pacuugposka noonucu dama
COTI'JTACOBAHO:

3aBeayrommii Kacbeapoﬁl

HaumeHosanue Kagpeopvl JUYHAS NOORUCD pacuugposrka noonucu odama

1CornacoBanue OCYLIECTBISCTCS C 3aBEAYIOLIMMH TeMH Kadeapamu, 3a KOTOPBIMH 3aKpEIUICHBI JHUCLMIUTHHBI
(Momyni), yKa3aHHBIE B IOCTPEKBU3NUTAX JAHHON TUCLUIIIIMHBI (MOJLYJIST)
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AxTyanu3anusi padoydeii mporpaMMbl JUCHUTIIUHBI
«Koo0 naumenosanue» na 20_ rog npuéma

Brecennsie nm3menenus Ha 20 ron mpuéma

YTBEPXIAIO
3aBeayIONHiA BEITyCKaroIIel kadenpon

(moxnucsk, pacmuppoBKa MOATHCH)

“ ” 20.... 1.

B paGouyro nporpammy BHOCSITCS CIIEAYIOINE U3MEHEHN:

Pabouas nporpamma nepecMoTpeHa 1 0100peHa Ha 3acelaHUH BBITyCKaloIel Kadeapst

HaumeHosaHue Kageopvl

(Oama, Homep NPOMOKONA 3ACeOaHUsL).

[IpenonaBarens N.0. ®amunus
(noonucwe)
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I"'ocynapcTBeHHOE O10/1)KETHOE 00pa30BaTENIbHOE YUPEKACHNUE
BBICIIIET0 00pa30BaHUs
«balmKupckas akageMusi rOCy1apCTBEHHOM ¢J1yKObI M yIIpaBJICHUSs
npu I'nase Pecnny0simku bamkoprocran»

Kadenpa skoHOMUKH U yIIpaBIeHUS

DoH/1 OLIEHOYHBIX CPEACTB

MO TUCUHUILIIUHE
«MeTtojpl pa3pabOTKH CTpATETUii»

MAIT'UCTPATYPA

Hanpasnenue noaroToBku
38.04.02 MeHexMeHT

®opma 00ydeHus
3a04Has

Vipa 2024
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®doH/T OIIECHOYHBIX CPEJCTB MPEAHA3HAUCH JJIsI KOHTPOJIS 3HAHUW OO0y4YarolIuxcs 1o
HarnpaBiieHU0 noArotoBku 38.04.02 MeHemKMEHT MO AUCHUILIMHE «MeTobl
pa3pabOTKH CTpaTETHIN.

Cocrasurens: P.B. O0onenn

doH/J OIICHOYHBIX CPEJICTB OOCYXKJIEH Ha 3aceJaHur Kadeapbl SKOHOMUKH U

yIpaBJICHUS

3aBenyromuii kadenpoit
SKOHOMUKHU U YIIPABJICHUS 3.0. CabupoBa

@DOHJT OIEHOYHBIX CPEJCTB SIBISICTCS MPHIOKEHUEM K pabodeil mporpamMme 1o
qucuuIuinHe «MeTobl pa3paboTKH CTpaTeruiny.
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Paszgen 1 — Ilacmopt QoHma OLEHOYHBIX CPEACTB IO JUCHUILUIMHE «MeTobl

pa3pabOTKH CTpaTETHil»

1. OcHOoBHBIE CBCACHHUA O TMCIOUIIJIMHE

OOmasi TpyJ0EMKOCTh AUCHUILIMHBI COCTaBisIeT 4 3adyeTHble equHulbl (144

aKaJeMHYECKHX Jaca).
3aoynHas hopma oOydeHus

2. TpeOoBanusi Kk pe3yjabTaTaMm O0Oy4YyeHHMsl O AUCHUILVIAHE, GOpMBI HX

KOHTPOJIA U BUABI OHCHOYHBIX CPEACTB

TpynoemMKocTb,
Bun pabotst aKaJeMHYECKHX YacOB
3 cemecTp BCETO
O0masi Tpy10éMKOCTH 144 144
KonrakTHas padora: 14 14
Jlexmmm (JI) 4 4
[TpakTnueckue 3austust (I113) 10 10
IIpomeskyTouHnas arrectanus (IK3aMeH) 9 9
CamocrosiTesibHas padora: 121 121
- Camono02omosKka (noopabomxa u nosmopenue J1eKYUoOHH020
mMamepuana u Mmamepuana y4eOHuKo8 u yueonvlx nocoouii), 56 56
- BbINOJIHEHUE UHOUBUOYAIbHBIX MBOPUECKUX 3A0AHULL; 10 10
- N0020MOBKA K NPAKMUYECKUM 3AHAMUAM, 30 30
-peulerue 3a0ay; 5 5
- N0020MOBKA K UMO02080M) KOHMPOJIIO 20 20
Buj1 H”TOroBOro0 KOHTPOJIS IK3aMeH IK3aMeH

[Iporiecc M3yueHus AUCIUIUIMHBI HANPaBJIeH Ha (OPMHUPOBAHUE CIEAYIOIIUX

pPEe3YJbTaTOB O0yUYCHUS

[Inanupyemble pe3yabTaThl

Kon Conepxxanue
WNuaukaTopsrl 00ydYeHUs 110 TUCITUTLIAHE,
KOMTIIETE KOMTICTCHITHH .
. KOMITETEHITHA XapaKTepU3yIOIIHe dTarbl
13000505 (unu e€ yacTh) .
(hopMUPOBAHUS KOMITETSHITHIA
VYK-1 |Cnocoben VK-1.1. — AHanusupyer, | 3HaTh:
OCYIIECTBIISTh BEpU(DULUPYET, OLEHUBAET | — CYHIHOCTh CTPATETHU
KPUTHYECKUH aHAIIM3 |TIOJHOTY U JIOCTaTOYHOCTB | OPraHU3al[Mu U METOIbI
pOOIEMHBIX uHpopMaUn B XOJIe | BEIpaOOTKH, 0OOCHOBAHMSI, OIEHKHU
CUTYyalluil Ha OCHOBE |TPOo(eCCHOHATBHON CTpaTeruii opraHu3anuii B
CHUCTEMHOI'O IToAX0Aa, | A€ATCIBbHOCTH, IpH | pa3JIMYHBIX c(l)epax JCATECIIbHOCTH,

BBIpa0aTHIBATh
CTpaTEruio ICUCTBUI

HE0OXOMMOCTH TpUilaraet
YCWIHS JUISL  JTOTIOJTHCHHUS
HEJIOCTaroLIEN
nH(popMaInu.
YK-1.2. -
JIOTUIHO,
apryMEHTHPOBAHHO
dbopmupyer  coOCTBEHHBIC
CYXKICHHS u OLICHKY

I'pamotHoO,

— CIOCOOBI HOBHIICHUS
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aIni;

— MpOLEayphl HATAXKUBAHUA
JIEATETLHOCTH 110
IPOTHO3UPOBAHUIO U
TUTAHUPOBAHUIO B OPTaHU3AIINY;
— cnocoObI TOBBIIIICHUS
KOHKYPEHTOCIIOCOOHOCTH
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nH(pOpMaINH; OTIIMYaET
(hakThI oT MHEHHH,
HHTEpIIpEeTaLuil.

VYK-1.3. — PaszpabartsiBaet
IbTePHATHBHBIC CTPATETUU
JIIeHCTBHI, B TOM 4HCIIE B
CUTYaIluu

HeomnpeAeeHHOCTH u
TypOyJIEHTHOCTH, Ha
OCHOBE KPUTHYECKOTO
aHaJlu3a U CHCTEMHOIO
MOIX0/1a.

VK-1.4. - Ilpunumaer
000CHOBaHHOE  pEIlICHUE,
OTpENCNseT W OIECHUBACT
MIPaKTUYECKHE MOCIECTBUS

BO3MOXHBIX peuieHuin
3a/1a4u.

YK-1.5. -  Cnocoben
CUCTEMATHU3UPOBATh
pe3ysbTaThl KOJUIEKTUBHOM
MHTEJUIEKTyJIbHOU
JEATEIIBHOCTH u
pa3zpabareiBaTh HAa OITOM
OCHOBE CTPAaTEruio

NALHENUIIIETO TIOBEAECHUS B
poOJIEMHON CUTYaIHH.

OpraHu3aIuy;
— TIOCJIEZIOBATENILHOCTh 3TAIOB
pa3pabOTKM CTPATErn4ecKOro
IUIaHA.

yMeThb:

— TI0JIB30BATHCSI METOAUKAMH
BBIPAOOTKU 1 000CHOBAHHS

cTpaTerui

— T0JIb30BAThHCS METOIMKaMU
OLICHKM CTpaTerui;

— pa3zpabaThiBaTh pa3InyuHbIC

CTPATCTUYCCKUE PEKOMCH AWM I10
Pa3BUTHIO OpraHHU3allNN,

— OpPraHMU30BbIBATH
CTpaTerU4ecKoe IUIAHUPOBAHHE B
OpraHu3aIum.

BJIA/IeTh:

- HaBBIKOM IIOCTAaHOBKHA
00OCHOBAHHBIX  CTPAaTErMYECKHUX
Heyeit;

- HaBBIKOM OCYILIECTBIICHUS
000CHOBAaHHOTO BBIOOpA
CTpATErU4eCKOi ajbTePHATUBHI,

— - HaBBIKOM pa3paboTku

CTPATCTUYCCKUX IIJIaHOB.

CooTrBeTCcTBHE

pa3esioB

(Tem)

HU3MEPUTEC/IBHLIX MATCPHUAJIO0B H HX KOJIUYECTBA

AUCHUIIJINHbI H

KOHTPOJIbHO-

No KonTponupyemsie paszenbl (Tembl) | KOHTpOIbHO-M3MEPUTENIBHBIE MaTEpUANIbI, KOJHMYECTBO 3aJaHUN
n/n y4eOHoit JIUCLUIUIMHBI (Momyns), | WM BapHAaHTOB
MIPAKTHKH, MIpOrpaMMbl uToroBou | TecToBble Tunoseie PT'P Kypcosoit
arTecTaluuu 3a7aHus 3a/1aun/3aaHus (PT3) MIPOEKT
/BOTIIPOCHI (poekT)
1 Teopernueckue 0CHOBbI «MeTo1bl 4 1/-/12 - -
pa3paboTKU CTpaTETHM
2 CoBpeMeHHBIE (OPMBI  CTPATETMIECKOMH 4 1/-112 - -
MHTETPALIH
3| MeTozpl ¥ TEXHOJIOTUH 4 2/1/12 - -
pa3paboTKu MPOU3BOACTBEHHBIX
CcTpaTeruu
(TIpotiecCHBIM MOIX0M)
4 Metoms! pa3paboTku (GyHKINOHAIBHBIHA 4 1/-112 -
CTpaTeTHil U CTpaTerHuecKue KapThl
5 Meronbl BHEAPEHUSI CTpaTeruit 4 1/-112 -
Bcero 21 6/1/60 - 21

OueHounbie cpeacTBa

Biaok A

A.0 ®DoHI TECTOBBIX 3aIaHUH IO TUCIUTLIINHE
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@doHa TECTOBBIX 3aJJaHUM MO JUCHUILINHE:

1. NHTErprpoBaHHbIN POCT OpraHU3aly MPEANOJIAraeT:

1.1 Paciumpenue nesTenbHOCTH B TPAOULIMOHHOM JUIsl OpraHu3aluy OTPACIIH;
1.2 Peanu3annio HOBOM NPOAYKIIUHU HA CYHIECTBYIOIIEM PBHIHKE;

1.3 Peasim3annio HOBOM IPOIYKIIMM HA HOBBIX PBIHKAX.

2. Ctpareruss MUHUMHU3AIMU U3AEPKEK HalleJICHA:

2.1 Ha obGecnieuenue 6oJiee HU3KUX U3AEPIKEK 10 CPABHEHUIO C KOHKYPEHTaAMU;

2.2 Ha npujanue NpoayKTy OTIMYUTEIBHBIX CBOMCTB, KOTOpPHIE BaXKHBI JJIS
MOKYyTaTes;

2.3 Ha co3nanue 60jee BBITOJHOTO UMHJIKA OpTraHU3allUH.

3. CTparerusi KOHKYPEHTHOIO IIOBEACHHMS IIOCIEAOBATENd 3a JIMIECPOM
NPEAINOaraer:

3.1 AKTUBHYIO aTaKy Ha JUAEpa;

3.2 BeneHre MHTEHCUBHOW KOHKYPEHTHOU OOpHOBI;

3.3 OxpanHy CBO€M 107 PhIHKA, YACPKAaHUE CBOUX KIIMEHTOB.

4. Ctparerus s OTpaciid Ha dTare cnaja - 3To:

4.1 Ctpaterust paCIIMpeHus: phIHKA JJIsl TOJTyYeHuUsl 00Jiee BBICOKOW MPUOBLIH;

4.2 Ctparerusi HU3KUX II€H JJI1 3aBOEBAHUS PbIHKA W OBICTPOrO OTPhIBA OT
KOHKYPEHTOB;

4.3 Crparerust «cOopa ypoxKas.

5. Crparerus ynpasiieHUs IEPCOHAIIOM OTHOCUTCS:
5.1 K hyHKIMOHATBEHBIM CTPATETHSIM;

5.2 K 6a30BbIM CTpaTerusiM;

5.3 K oTpacieBbIM CTpaTErusiM.

6. Kakas cTtparerus oTCyTCTBYET B «CTPATETMUECKOM NMTUpaMUAIE» ?
6.1 KopniopatuBHas crparerus;

6.2 Ctparerusi rOpU30HTaJIbHOM MHTETPALUY;

6.3 Jlenosas cTpaTerusi.

7.B «cTpaTermyeckyro MOUpaMuAy» OJHOOTPACIEBOrO MPEANPUSITUS HE
BXOJUT:

7.1 KopriopaTuBHasi CTpaTerus;

7.2 OyHKIMOHAIBHBIE CTPATETUH;

7.3 busHec-cTparerus.

8. K kakoi rpymnme cTpaTteruii OTHOCSATCS CTpaTeruu, CBSI3aHHbIE C U3MEHEHUEM
NPOJYKTa U (UJIM) PbIHKA U HE 3aTPAaruBaloIINe OTPaCb, MOJ0KEHHE (UPMBI BHYTPU
OTpACIIA U TEXHOJIOTHIO?

8.1 KoHueHTprpOoBaHHOTO pOCTAa;

8.2 JluBepcudukamnmu;
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8.3 CokpalleHusl.

9. Kakoii Tun crpateruu BbliOpaia ¢upma, mpuiararomas OoJbIINe YCHUIHS B
o0nacTh MapKeTHMHra M CTPEMSAIIAsics 3aBOEBATh JIydlIHe MO3UIUU C JaHHBIM
IPOYKTOM Ha JaHHOM PBIHKE?

9.1 Crpareruto pa3BUTHS PHIHKA;

9.2 Ctpareruro riay00oKOro MPOHUKHOBEHHUS HA PHIHOK.

9.3 Crpareruto quBepcupUKaIuy.

10. Kakast crpaterust HauboJjee npuBJeKkaTeabHa sl GUPMBbI, KOTOpas ajblie
HE MOXKET Pa3BUBATHCS HA OJIHOM U3 PHIHKOB C JAHHBIM MPOIYKTOM B paMKax JaHHOU
oTpaciu’?

10.1 HTErpMpOBaHHOTO POCTA;

10.2 IuBepcuduxarmm,

10.3 Coxkpaiienus.

11. Kakas u3 mepeyucieHHbIX CTPAaTEeTUH Pa3BUTHUS IMPEANONAraeT OTKa3 OT
pPacCMOTpPEHHUs JAOJTOCPOYHBIX TIEPCIEKTUB OHM3HECA B IOJIb3y MAaKCUMAalIbHOTO
ITOJIYYEHHUSI TOXOI0B B KPATKOCPOYHON NEPCIIEKTUBE?

11.1 Crpareruns pa3ButHs IpOIyKTa;

11.2 Ctparerus «cbopa ypoxas»;

11.3 Ctparerus KOHIJIOMEpPaTHON AUBEPCUPUKAIINH.

12. HaumeHee  pUCKOBaHHBIM  BapuaHT  CTpaTerMu  Cpead  OOLIuX
CTpPaTErM4eCcKuX ajJbTEPHATHUB:

12.1 Orpann4eHHbIN pOCT;

12.2 Coxkpamienue;

12.3 Coueranue.

13. Kakas crparerns uCHOnb3yeTcss B Clly4ae, KOTZAa PBIHOK SIBISETCS
PaCTYILMM WJIH €llI€ HE HACBIIIEHHbBIM:

13.1 Crparerus pa3BUTHS pbIHKa;

13.2 Ctparerus 6oiee TiryOOKOro NPOHUKHOBEHHSI HA PHIHOK;

13.3 Ctparerus nuBepcuduxaium.

14. Ctpaterust oOpaTHON BEepTUKAIBHON MHTETPAIlUU — TO:
14.1 Crparerust KOHUEHTPUPOBAHHOT'O POCTA;

14.2 Crparerust HHTETPUPOBAHHOTO POCTA;

14.3 Ctparerus nuBepcudukaium.

15. ®upma nprodpeTaeT NOCTaBUIMKA, PeATU3ys CTPATETHIO:
15.1 OOpaTHO1 BepTUKaIbHOW UHTETPALIH;

15.2 Briepen uayiieil BEpTUKaIbHOW MHTETPALIUH;

15.3 I'opu30HTAIBHOM UHTETPALIVH.
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16. Puck crpareruu nuddepeHnuanum:

16.1 [oapaxanus apyrux ¢pupm;

16.2 KoHKypeHTBI MOT'YT EPEHSITh METObI CHUKEHHUSA 3aTpaT;
16.3 Cnennanuzanyst KOHKypEHTaMH CBOEU POy KIIHH.

17. Yto siBNsieTCSI KOHEUHBIM PE3YJIbTATOM CTPATETHUYECKOTrO MEHEI)KMEHTA!
17.1 Co3nanue npeAnpuHUMATEIbCKOTO CEKTOpAa SKOHOMUKH CTPAHBIL;

17.2 Co3nanue u pa3BUTHE MTOTCHI[MANIa OpraHU3alliH;

17.3 AHanu3 pe3yabTaToB ACATEIHHOCTH.

18. IIpenmMeToM CTpaTeruyeckoro MEHeKMEHTA SIBJISIETCS:
18.1 PaccranoBka nepcoHasa 1mo pabouyuM MecTam;

18.2 Noctmwxkenue Oynymiei 3pPpeKTUBHOCTH;

18.3 OcyuiecTBieHne KOMMYHUKALMI BHYTPY OpraHU3aLHH.

19. CtpaTeruss MHHMMHU3aUUHA U3JEPKEK (JUAEpCTBA 1O  HU3IEPIKKaM)
HalleJICHA!

19.1 Ha obOecnieuenne 0Oojiee HU3BKUX H3ACPKEK IO CPABHEHHUIO C
KOHKYPEHTaMU;

19.2 Ha HaeM U TpEHUHT TAKOro MEpCOHaNIa, KOTOPbIA pabOTaeT ¢ KIMEHTAMHU
6omnee 3QheKTUBHO, YEM TIEPCOHATT KOHKYPEHTOB;

19.3 Ha co3nanue 60see BHITOJHOTO UMUKA OpraHU3aIii, MapKu IPOAYKTOB.

20. B muccun pupmbl MOTYT OBITH OTPa’KEHBI:
20.1 IMotpeburenu;

20.2 KoHKypEeHTHBIE IPEUMYIIIECTBA;

20.3 Bce oTBETHI BEPHBI.

Bbaok B.

Tunossle 3a1a4u 1JI PELICHUS:

Pazpnen 1. [lonarue crpateruu v noaxoAasl k ee (HhOpMUPOBAHMIO.

3amaua 1.1. Jlna IIPUBJICYCHUS HOBBIX rpyni noTpeouTenen
ANEKTPOTEXHUYECKAss KOMITAaHMSI pelInyia MPOU3BOAUTH Oo0jiee HAJEkKHbIE, YEM Y
KOHKYPEHTOB, 3J1eKTpoOpuTBbl. [loTpeboBanoch BHEAPEHHWE HOBBIX TEXHOJOTHH.
[IpenioxuTe MUCCHUIO [T TaHHOM KOMIIaHWH.

Paznen 2. PeiHOYHBIE CTpaTeTUX U CTPATETUX JUBEPCUBUKAIIIH.

3amgaua 2.1.Ilo wMuenuto M. Iloprepa, mnepen HayajioM HPOBEACHUS
nuBepcudUKaIuyu He0OX0IMMO OCYIIECTBUTh TPH TECTA.

1. Tect Ha mpuBiekaTeabHOCTh. OTpaciu, BEIOpaHHBIC I TUBEpCUDUKAIIY,
JOJDKHBI MMETh JMO0 MPUBJIEKATEIbHYIO CTPYKTYpY, JIMOO MOTEHLMAN sl TOTO,
4YTOOBI CTAaTh MPUBJIEKATEIbHBIMHU.

2. Tect Ha cTOMMOCTH BXOXAECHUS B HOBYKO OTPACIib. 30J0THIM IIPAaBUJIOM B
JAHHOM CITy4ae SIBJIAETCS TO, YTO WU3AEPKKU BXOXKAECHUS B HOBYIO OTPacCib JAOJIKHBI
OBITH OTpaBIaHbl OyAYIIUMH TI0XOIaMHU.

3. Tectr Ha nONMONHUTENBHBIE BBITOABI. Kopropamus IOJKHA JaThb CBOEMY
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HOBOMY IIOAPA3ACIICHUIO KAaKUE-TO 3HAYUTEIbHBIE KOHKYPEHTHBIC IPEUMYILECTBA,
an00 camoO ToJpa3fesieHHue JOJDKHO TMPEAIOKUTh BO3MOXKHOCTH JIJISl TOBBIIICHUS
KOHKYPEHTOCIOCOOHOCTH BCEH Kopnopauuu B 1enoMm. Kak Bbl qymaeTe, IpH KaKuX
pe3ylbTaTax TECTHPOBAaHUS MOXHO NpPOBOAMTH AuBepcupukanuio? [IpuBemgute
IPUMEPBI, MOATBEPKIAAOIINE BAILy TOUKY 3PEHHUS.

Pasnen 3. CoBpeMenHbie (pOpPMBI CTpaTErMuECKO MHTETPaLlUK.

3anaua 3.1. dupma peanuzyeT CTpATETHUI0, KOTOpasl B OTIMYUE OT CTpATETHid
mupdepeHIMald U JIUIEpCcTBa MO0 M3JAEp’KKaM OPHEHTHPOBAHA Ha Y3KYIHO 4acTb
peiHKa. lleneBolt cermMeHT ObUT  ONpEeAENeH HUCXOAd U3  Treorpaduyeckoit
YHUKAJIbHOCTH, LE€JIb — BBIIOJHEHUE pabOThl MO OOCITYKMBAaHUIO MOKYIaTeaen
LeJeBOro cerMeHTa. OmpenennuTe TUI MCHOJb3YyeMOH KOHKYPEHTHOW CTpaTErHH.
[IpuBeauTe NpUMeEphl KCIOJIb30BAHMS JAHHOM CTPATETUN.

3amaua 3.2. Ha 3aBoge MemuuuHCKOro ooopynoBanus B Hiupkeropojckoi
00acTy cO37aHO MPOU3BOJICTBO OJHOPA30BBIX LIMPHULIEB, KOTOPOE CTAJIO TPETHUM 10
BenmunHe B Poccum. [Insg 3aBoja, KOTOPBIA IO 3TOTO BBITYCKAJI IEPEBSI30YHBIC
MaTepuaibl, MEIULIUHCKUI MHCTPYMEHT M CUCTEMBI JJIA MEPEIUBAaHUS KPOBH, ITO
HOBO€ HampaBieHue OusHeca. Kakas cTparerus peanu3oBaHa B JAHHOM cilydae?
Kakue nmpuuuHbl, 10 BalleMy MHEHUIO, MPUBEIN K HEOOXOJIUMOCTH HCIIOJIb30BaHUS
ATOM CTPATETHH?

Paznen 4. ®yHKIIMOHANBHBIE CTPATETUHA OPTAHU3ALNH.

3amaua 4.1. Hexorga npuObUIbHBIA —OW3HEC KOMIIAHUHM, IPOU3BOASILIECH
BEJIOCUINEBl PAa3JUYHBIX MapoOK, CTOJIKHYJICS C IPEKpPallEHUEM pOCTa, a 3aTeM
najieHueM JoxoHocTu. [IpencraBpre, 4TO KOMIIaHUS HaHAJIA Bac B KayecTBe OM3HEC-
KOHCyJnbTaHTa. OT Bac OXKUIAIOT, YTO B T€YEHUE KOPOTKOIO NEPHOJA BPEMEHHU BbI
IPEIIOKUTE IEHCTBEHHBIE MEPBI 110 BBIBOJLY KOMIIAHUU U3 KPHU3HUCA.

Paznen 5. Ctparernyeckue rnpeoOpa3oBaHus B OpraHU3aIUU.

3anauda 5.1. MI3BeCTHO, YTO yCTaHOBKA YEJIOBEKA MIPAET PEIIAKOLIYI0 POJb B
€ro NMOBEJACHUH KaK paOOTHHKA IPU U3MEHEHHUAX B opranu3aiuu. HekoTopsie yueHsbie
YTBEPXKIAIOT, YTO W3MEHEHHUS YCTaHOBOK pPAOOTHUKOB IOJIKHBI IMPEAIIECTBOBATH
MOBEJACHYECKUM PEAKIUAM JIIO/Ie HAa U3MEHEHUS; IpyTrue NpUIep >KUBAIOTCS MHEHUS
O HEOOXOJMMOCTHM HW3MEHEHHUs TOBEeNCHHUs pPaOOTHUKA, KOTOPOE TMOBJIECYET
TpaHc(OpMAaILMIO0 yCTAaHOBKUA. B 4YeM COCTOST AOCTOMHCTBA M HEOOCTATKU ATHUX
OAXO00B?

Bbaok C.

Tunossie 3a1anus:

Paznen 4. @yHKIIMOHAIBHBIE CTPATETUH OPTAHU3ALINH.

3ananue. Mnes 3ansatbest OusHecoM y Mapuu [Tununenko poaunack ciydyaiHo,
U OHa OoTKpbuIa B JlyOHe mepBbIif Mara3uH >keHCKUX nanbTo. [loHavamy Toprosis nuia
YAAQ4YHO, HO IIOCTENEHHO MOIUIA Ha chaj. «XOPOIIMH [ OTKPBITUS U PACKPYTKHU
CJIOTaH «IEpPBBIM Mara3uH MNalbTO» CHIIPAI C HAMU 3JIyK0 IIYTKY BECHOMU, —
npusHaercsa Mapus [Tmimmnenko. — [lokymnarenu, yBepeHHbIe, UTO B HAllleM Mara3suHe
MO@HO HAWTH TOJBKO BEPXHIOK OJEKIY, IMTPOCTO INMEPECTaNU K HaM MPUXOIUTHY.
UYtoObI mpeo101eTh (HaKTOp CE30HHOCTH U 3asBUTh O ce0€ KaK O Mara3uHe >KEHCKOM
OICKIbl C IIMPOKUM aCCOPTUMEHTOM, NApTHEPBl B3sUIM KPEIUT WU BKIIOUWIN B
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TOBApPHBIIl aCCOPTUMEHT BHECE30HHYIO OJEXK]y U aKceccyapsl. Taxke peieHo Obl1o
OTKpBITh BTOpPOIl Mara3zuH B ropone. Onexiaa B Mara3uHax ¢ BbIBECKOHM «Mapro»
cuuTaeTcsa HexmemeBord. Ho mpeanpuHUMATENBHUIBI  YTBEPKIAAKOT, YTO IS
Ka4EeCTBEHHOW U MOJHOM OJEK/Ibl, KOTOPYIO OHU HAIPSAMYIO 3aKyNalT Y POCCUNCKUX
u Oemopycckux (abpuk, 3TO HOpMasbHas II€HAa, BEIb TOProBas HAIlCHKAa B MX
MarasuHax He mnpeBbimaet ypoBeHb 50-60%. «Y Hac CBbINIE MOTyTOpa JECATKOB
IIOCTaBIIMKOB. [loKymaremo HpaBUTCSA HaAll ACCOPTHUMEHT, U OH LIEHUT, YTO MBI HE
npogaeM «Typuuro», — rooputr Mapus [Innunenko. B cBoeM ropoae KOMIaHbOHBI
3aHAJU CBOOOJHYIO HHUIIY, HO B TIOJHOW MEpPE UCIOIb30BaTh 3Ty (pOpy HE CMOTIHN —
00OpOTHl Mara3uHOB pacTyT MeaJeHHO. TemM He MeHee, MOTeHUuanl Juis Ooliee
MHTEHCUBHOI'O POCTa TOPrOBOIO OM3HECA €CTh, CUMTAIOT NPEANPUHUMATEIbHULIBL.
OaMH W3 MNPU3HAKOB pACTYILIEH IOKYNATENbCKOW CIIOCOOHOCTU HACENIEHUs —
NOBBIUIEHHBIA CIPOC HAa CTpoWMarepuanbl U OBITOBYIO TEXHUKY. MexXIy Tem
«OZIeBaThCS» MECTHBIC XHUTeNW TpuUBBHIKIM B MockBe. B camoii JlyOHEe CHIBHBIX
KOHKYPEHTOB y MarasuHoB «Mapro» HeT: 1Ba ACIIEBbIX PBIHKA, @ U3 CETEN B TOPOJE
O00OOCHOBAJIUCH 3aHUMAIOIME HUIILY MOJIOAekHOU onexabl Sela u  «TBoey.
OTKpBIBIIMICS €I1I€ OJMH Mara3uH BEPXHEW OJEXKIbl MPOJAECT MAJIBTO JIMIIb OJHOU
(dabpuku ¥ NpourpeIBaeT o mMoaeiabHoMy psay. Kak npusnaer Mapus Ilununesko,
IaJbTO IOCTaBIIMKOB «Mapro» MOXHO BCTPETUTh Ha UYUEpKH30BCKOM pBIHKE B
Mockse, Ho Ha 10-15% nopoxke. Kazanoch Obl, SIBHO€ MPEUMYIIECTBO B IICHE
JOJDKHO 3acTaBUTh IOKyHaTens BblOMpaTh MarasuHbel B JlyOne. MHorma Ttak u
IIPOUCXOJIUT — MOKYIATEIbHULIBI BO3BPAIAIOTCSA 3a MAJIBTO, KOTOPOE IIPUCMOTPEIH,
HO JIMIIb IIOCJIE€ TOrO, KaK Cbe3aaAT B MOCKBY M IIPOBELYT CAMOCTOSATEIBHOE
MapKeTHUHroBoe uccienoBanue. JKenmunel 20-45 net, npuoOpeTaromye oAeKIy Ha
MECTHBIX PBIHKAX, & TAK)XE Ha pbIHKaxX U B MarasuHax MOCKBBI, — TaK OIPENEIISAIOT
CBOIO LIEJIEBYIO ayJUTOPHUIO CaMH IMpeANnpUHUMATENbHUIBl. OCOOHSKOM CTOUT elle
OJIHA TOBOJIbHO MHOTOYMCJIEHHAs] KATErOpHsl MOTEHIIMAIBHBIX MTOKYIIATENEH — JaMBbl,
KOTOpbIE OJEXKAY MOYTH HE MOKyHaroT. «ITO creuuduka MajaeHbKOro ropojaa, —
yBepeHa Mapus [Tununenko. — Jleno B ToM, 4TO y HAC HUKTO HE OyAET yJIMBIATHCS U
TeM 0oJiee OCYKJaTh YEJIOBEKa, MOCTOSHHO XOISAUIEro Ha paboTy B OJHOM U TOM
Ke». B MaJleHbKOM ropoje, IZie BCE APYr JApyra 3HAIOT, HE NPHUHATO HaPSKATHCS:
Jpecc - KoJl 'y paboToaTeneil He MPUHSAT, a «BBIUTH» HeKya. «Eciii cyMeTh JOHECTH
0 OTHUX JIIOAEH, 4YTO XOpomas OJeXJa IPUHOCHT YIOBOJBCTBHE M IPUAAET
YBEPEHHOCTb, BBI3BIBAET K HUM HMHTEpPEC IPYTUX U IIOMOTAET IIPOABHKEHHUIO II0
city>k0e, 3TO TIO3UTHBHO CKa)KETCSl Ha HAIIUX Mpojaxax», — yoexaeHa [Iumunenxo.
[IpITasgCh CTUMYIMPOBATH CIIPOC, XO3AUKU MarasuHOB aKTUBHO DKCIIEPUMEHTUPYIOT.
«l'opoxaHaM HE CBOMCTBEHHO TOTOBUTH caHHM JieToM. Ce30H mpomien, W JI0Iu
rOBOpAT: cjaBa OOTy, YTO Mbl HE NOTPAaTWIMCh B 3TOM TOJAy Ha MajlbTO, —
pacckaszbiBaeT Mapus [Iununenko. — [loaTomy npuxoauTcss MPOBOANUTH PACTPOIAKY
nepea HadajioM ce3oHa. Hu o dem He mnono3peBaromue >xutenud JyOHBI yxe
MOABEPININCh BO3JICUCTBUIO TNPAKTUYECKHM BCEX HWHCTPYMEHTOB TPAJAULMOHHOM
peKJIamMbl U KJIINEHTOOPUEHTUPOBAHHOTO MAPKETUHTA: HApPYKHAS peKiaMa U pekiama
B Tas3erax, JIUPEKT-MENJ, JUCKOHTHBIE KapThl W MPOrpamMMbl JIOSIIbHOCTH,
MO/IAPOYHbIE AKIIMH, KPOCC-MAPKETUHIOBBIE MPOTPAMMBbI (C MPavye€yHOW U CATIOHOM
KpacoThl), MNapTHEpPCKas TMporpaMmMa ¢ OaHKOM, T[O3BOJIAIOMIAs KPEAUTOBAThH
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KiaueHToB. HakoHen, neneBble akuuu uid OyAyLIMX MaMm, MYJbTHKU JUIs JEeTel
MOKYTaTeIbHUI], WHIWBUIYyalbHbIE CKUAKU. KOHE4YHO, HE Bce 3TO pa3zHOOOpasue
paboraer. Tak, mpoBanmiiack COBMECTHas aklMs Mara3uHoB «Mapro» ¢ cajoHOM
KpacoTbl. Hu oauH u3 mnokymarened, NOJYYMBUIMX B MOJAPOK OeCIIaTHBIN
a0OHEMEHT Ha KOCMETHMYECKHE MPOLEIypbl, HE BOCHOJIb30BAJICS 3TOM YCIyrol —
oopmiieHHEe TPUTTAIEHUS HE BBI3BIBAIIO AaCCOLUMAIUMN C JIUTHBIM CaJOHOM
kpacoTel. He nama sdekra mombiTka peKiIaMHpOBaTh CBOM Mara3mHbl B MECTHBIX
razetax. He cpaborana u neneBas pekjiamMa B KEHCKUX KOHCYJIbTALUAX. A OIpoc
cCpeau MOoKynaTeled IoKa3ana, 4To OONbIIMHCTBO kuTened JlyOHbl y3Haiu o0
OTKpPBITUM Mara3sMHa OT CBOMX 3HAaKOMBIX M POJCTBEHHUKOB. Mapuro Ilnmunenko
BJIOXHOBJIAIOT TEPCIEKTUBBI, KOTOPbIE OTKpbIBalOTCA C pa3ButheMm JlyOHbl. J[yOHa
MPEBPATUTCS B KPYIHEHUIINN POCCUMCKAM HAy4YHO-BHEAPECHUECKUU IIEHTP, YTO
IIPUBJICYET HOBBIC NHBECTHUIIMH, YBEIIMYUT HACEIICHUE TOPOJA U, IIPEAIIOIOKNATEIBHO,
ero noxonbl. [IpaBna, mogo6HOE yKperieHrne UMEET U 0OpaTHYIO CTOPOHY — MPHUXO]T
OJIC’)KHOTO putrewa. [IpennmpuHUMAaTeNnbHUIBI IOHUMAKOT, YTO PAHO WM TO3THO
NpUAETCS BbIOMpPAaTh MEXIYy COOCTBEHHBbIM OW3HECOM M (paHIIM30i. A TmOKa
NOTEHIMAIbHBIE KIIMEHTHI COBEPILIAIOT MapII-OpPOCKH B CTOJIMILY, XO3SMKN Mara3uHOB
«Mapro» COBEpPHIEHCTBYIOT IPOTPaMMy JIOSJIBHOCTH M HWIIYT HOBBIE apryMEHTHI,
KOTOPBIE CMOTYT yOeauTs skutesiell JlyOHbI MOKyIaTh 0Ky B POAHOM TOPOJE.

Bomnpocsr.

1. Ompenenure CTpaTErMUECKyl0 albTEPHATHUBY, KOTOPOW HNPUACPKUBACTCS
Marasus «Maproy.

2. Kakyl  cTparerMueckyr0  ajJbT€pHaTUBY B  OyIylleM  MOXHO
PEKOMEHI0OBaTh MarazuHy «Mapro»?

3. PazpabotaiiTe mpenygokeHuss MO MNPOABMKCHUIO OJEKIbl Mara3uHa
«Mapro» u HOBBIIIEHUIO 00bEMa MPOJAK.

Baox D.

Tembl KypcoBbIX padoT:
1 PazpaboTka kopriopaTUBHOI cTpaTeruu Ha 6a3e KIIOUEBBIX KOMIIETEHITUN
' nepcoHalia OpraHu3aIiu

Pa3paboTka cTpaTeruu pa3BuTHs OI0)KETHON OpraHu3aluu

Crpaterndeckoe yrnpaBieHHE HA OCHOBE COATAaHCUPOBAHHOM CHCTEMBI
nokazateneit apdexruBHocTu (Balanced Scorecard)

CrpaTernyeckuii aHau3 Kak OCHOBA BbIOOpa CTpaTEeTHYECKUX aJbTePHATUB
pa3BUTHSL.

VYmpaBneHrue MOTUBalIMEH B paMKaX MPOrpaMMBbl CTPATETUYECKOTO Pa3BUTHS
KOMITaHUH

Ponp kopriopaTUBHOM KyIbTYphl B 00€CTICUEHUN YCTOMYUBOCTH U
CTPAaTErHYECKOI0 Pa3BUTHS NIPEAIIPUATH

> »w D

Pa3zpaboTka cTpaTernu nmpeacTaBiIeHUsI BHICOKOTEXHOJIOTUYHBIX YCIIyT

MeTtopl pazpaboTKH TeHepaTbHOM CTpAaTErui OPraHN3aAINN
Ponb 1 MecTo MHCTPYMEHTOB CTPATETUYECKOTO aHATIU3a U JUArHOCTUKU IPU
pa3pabOTKe CTpAaTEeTUH PA3BUTH

A S A4
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10 OrneHka TUBEPCUPUITIPOBAHHOTO TOPTHEIS ¢ UCTIOJIB30BAHUEM MAaTPUIHOTO
' aH”amu3a.

11 [IpruMmeHeHre METOI0B YIIPaBJICHUS MPOEKTaMU MIPH MTPOBEICHUHN
" OpraHM3alMOHHBIX U3MEHEHHUI HA TPEANPUATUN

12. Vmnparienue puckamu pyu HHBECTUIIHOHHOM IIPOCKTHPOBAHUHU

13. HudopmaimoHHbIe TEXHOIOTHH I COBPEMEHHOTO CTPATETUUYECKOTO aHAIM3a

14 VYrpasieHrue opranu3aliOHHBIMA U3MEHCHHUSIMU Ha TIPUMEPE OpraHu3aluy B
© chepe

15. Crparerus puHaAHCOBO-KOHOMHYECKOTO yIPABICHUS B OpraHU3alUuH

16 OO0pa3bl CTpAaTEru4ecKoro pa3BUTHs opranu3anuu. MoenupoBaHue
" OpPraHM3alMOHHOU CTPYKTYPHI

17. Pa3paboTrka npoayKTOBO-MapKETHHIOBOM CTPATErUu OpraHU3aliu

18 CoBeplilIeHCTBOBaHUE CTPYKTYPBI YIIPABJICHUS B OpPraHU3alliy Ha OCHOBE
" IPOIIECCHOTO MOJX0Ja U cOaTaHCUPOBAHHOW CHCTEMBI IOKa3aTelNe
OcoOeHHOCTH JeNIerupoBaHus OJTHOMOYUH B IIpoLiecce pa3paboTKu
19. cbanancupoBaHHON CHCTEMBI IIOKa3aTeliei U BHEPEHUU CTPATETUH PA3BUTHUS
HNpENIPUATHS

20. Paspabotka cuctemsr KPI mi1st yripaBieHYeCKOro nepcoHalia OpraHu3aiui

21. Paspabotka pexomenmammii mo Digital-cTparernu opranusanun

JIK3aMEHALMOHHBIEC BONIPOCHI:

. CyIIHOCTB CTpaTeruy M €€ OTIMYHE OT CTPATErHYECKOT0 YIPABICHU.

. Cozep>kaHue CTpaTeruu Kak JOKyMEHTa.

. IIporHo3upoBanue u €ro pojb B pa3padOTKe CTPATETHH.

. Ponb crparernueckoro ananusa B pa3pab0OTKe CTPATETHH.

. JKV3HEHHBIN UUKJI OpraHU3aIUU 110 AJTU3ECY .

. Omunbku npu pa3zpaboTKe CTpaTEruu.

. Crparernyeckast kapTa u rnocraHoBka uesneii no SMART.

. CyILIHOCTh MpPOIIECCHOTO TMOAXO0Aa NpH pa3paboTKe MNPOU3BOACTBEHHOM
CTpaTEruu.

9. OcobeHHOCTH pa3pabOTKH MUCCUU U BUJICHUSI.

10.HCTpYyMEHTHI ONTUMU3AM OCHOBHBIX MPOLIECCOB.

11.0Onucanrie OCHOBHBIX, BCIIOMOTATEIbHBIX U MPOLIECCOB YIPABICHUSI.

12.Ctparernyeckas mozenb [loptepa: crparerust nuddepeHimanim.

13.Crparernyeckas mozaeinb [loprepa: crparerusi KOHIIEHTpaUU.

14.CymHOCTh HACTYMATEIbHBIX U 0OOPOHUTENBHBIX CTPATETHA.

15.CymiHOCTP MApKETHHIOBOM CTpaTerMd M NPUMEHEHUE LEMOYKH CO3/IaHUs

LEHHOCTH.
16.000poHUTENBHBIE CTpaTeruu TUISL COXpaHECHUS KOHKYPEHTHOTO
PEeUMYIIECTBA.
17.00mas xapakTepUCTUKA CTPATETUYECKUX AJIbTEPHATHUB.
18.00mue cTparernyeckre ajabTEPHATUBBI: COKpPALICHUE.

01O\ L kW —
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19.061mue cTparernueckue albTepHATUBBI: OTPAaHUYEHHBINH POCT.

20.006mmume cTpaTernueckre aJbTepPHATUBBI: POCT.

21.006mue cTpaTerniyeckue aabTepHATUBBI: COUETaHNUE.

22.CtpaTerud KOHIIGHTPHUPOBAHHOTO pOCTa: CTpareruss Oojee TIIyOOKOTO
IPOHUKHOBEHUS HA PBIHOK.

23.CyIHOCTh UHCOPCHUHTA U ayTCOPCHHTA.

24.CyurHocTh ¥ MOTUBBI TUBEPCUPUKALINH.

25.Ctpaterun  AMBEpCU(UUUPOBAHHOTO  pOCTa:  CTpaTerus  CBA3AHHOM
JTUBEpCUPUKAITIN.

26.CyuiHoCTh CUCTEMBI COATaHCUPOBAHHBIX MOKa3aTeNel U UX pa3paboTKa.

27.CyuHocTh (PyHKIMOHAJIBHBIX CTPATETU B paMKaX CTPATErM4eCKON KapThl.

28.Buapl cTpaTerny pa3BUTHS NIEPCOHANA.

29.IlonATHE CTpAaTErMM MAPKETUHIOBOM JESITEIIBHOCTH.

30.Buapl cTpaTernu MapKeTUHIOBOU IEATENBHOCTH.
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MeToanyeckue yKazaHus AJ1s1 00y4arOIIMXCH 10 0CBOCHHUIO TUCHUIIIMHBI

Jlekyuu. Jlexuuu SBISIFOTCS OAHOM M3 OCHOBHBIX (OPM MpenojaBaHus
quctuIieel - «MeTtoael  pazpaboTku crparerui». OCHOBY JEKLIHUH COCTaBIISIOT
OINpPEJEICHHBIE TEMBI, CYIIHOCTh U COJEpKaHUE NpeaMera ucciaenoBanus. Jlekuus
npoOy>XAaeT MBICIb, BhIpabaThIBAeT B3I HAa HAyKy, IOMOTAET YSCHUTH OCHOBHBIC
puaen. OOydaromuecss MOTYT PEIUIMKOM YTOYHUTh WM YCUJIUTH OINpeAeTICHHBIN
aCHeKT JICKUUHU, COOTBETCTBYIOLIEH peaKIHeil 0100pUTh NI YCOMHUTBHCS B TOM HIIU
MHOM moJsioxkeHuu. [lpu 3ToM co3maercs atMocepa coBMeCTHOM pabOTHI JIEKTOpa U
aynuropud. Ha ycMoTpeHHMe npenojasaresnis JICKUUS MOYKET NPOBOAMUTHCS B BHIE
JUCKYCCUHM C OOCY)KIEHHUEM KOHKPETHBIX MPHUMEPOB M3 POCCUNCKON IMPaKTUKU Ha
OCHOBE  3apaHee  pacleyaTaHHbIX JICKIMM, IEepeJaHHBIX  IPEnoJaBaTesieM
oOyyaromumMmcsi B 3JEKTPOHHOM BHJe. JlaHHas ¢opma NpoBeneHUs JEKIUOHHBIX
3aHATUN, CUUTAETCS, HA Hall B3IV, IPOTPECCUBHOM, T. K. 0Oydaromuecs AENarT
TOJIBKO JIMIITB TOSCHSIONINE 151 CeOsI 3aHCH.

Ilpakmuueckue 3awamus u axmuenvie ¢opmul o00yyenus. IlpaxkTudeckue
3aHATHS JOJDKHBI OBITh OCHOBaHbl Ha COBPEMEHHBIX METOJaX HMHTEPAKTHUBHBIX
TexHoJoTuid oOydeHus. B kadecTtBe METOAOB AakKTHBHBIX (QOpM OOydeHHS
IpeaiaraeTcsi MUCIOJIb30BaTh JUCKYCCUHM, MPOUTPBIBAHWE pOJIEH, NpUTIallleHne
IPaKTUKOB B ayJAUTOPHUIO, MPAKTUKYIOLIME YIPAXKHEHUS, MOCEIIEHUE PpPEeabHbIX
OpraHu3alyid, MPUMEHEHUE ayJAHOBH3yaIbHBIX CpPEICTB (IIPOCMOTP Y4YEOHBIX
BugeopunpMoB). Ha  mpakThueckux 3aHATHSIX — LEIECOOOpPa3sHO  MPOBOAMTH
TECTUPOBAHUE, KOTOPOE ITO3BOJUT Jy4lle 3aKpPENHTh JIEKIMOHHBIM Marepuan H
NOATOTOBUTBCS K 3adeTy. IIpakThueckue 3aHATHA JOJDKHBI IIPENyCMaTpUBaTh
Pa3BUTHE KPEATUBHOI'O MBIIUICHUS, KYJIbTYpPbl PEYEBOTO IOBEACHMS, S3BIKOBYIO
I'PaMOTHOCTb, YMEHHME B3aUMOJEWCTBOBATh B KOMaHAAX M NPOSBILATH JIMJIECPCKHE
Ka4ecTBa.

IIposedenue skzamena. OueHnBaromas (QpyHKIHS 3K3aMEHOB 3aKJIIOUAETCS B
TOM, YTO OHHU TMOABOJAST UTOT, KaK 3HAHUSAM OOYYaloIIMXCs, TaK U BCE y4uyeOHOM
paboTe 1O JaHHOMY MpeAMeTy. B omnpeneneHHON CTeNeHu MpenoaBaTeb-
DK3AMEHATOP OLEHUBAET U ce0s, pe3yibTaTbl CBOEH y4eOHO-IEeNarornyecKoi
nesTeabHoCcTH. Eciamn 3K3aMeHbl MPUHUMAIOTCS OOBEKTUBHO U A00POXKEIATENbHO, TO
OHH, O€CCIIOPHO, WrparT OONBIIYI0 BOCIHUTATENBHYIO pPOJIb: CTUMYJIUPYIOT
TPY10J1I00Ke, MPUHIMIHAIBHOCTh, OTBETCTBEHHOE OTHOILECHUE K €Ty, Pa3BUBAIOT
YyBCTBO CIIPABEJUIMBOCTH, YBAXKEHHA K HayKe, BY3y M IPENOJABATEISAM.
OK3aMEeHaIlMOHHbIE OWJIEThl BKIIOYAIOT B ce0s TpU TEOPETUUYECKUX BOIPOCa.
OK3aMeH MpOoBOAUTCS B MHCbMEHHON (opme. Ha sKk3aMeHallMOHHYIO OLIEHKY INpHU
3TOl  (GopMe DHK3aMEeHa BIUSIOT COJEP)KATEIbHOCTh, TIJIyOMHA PpPacKphITUA
NMCBMEHHBIX OTBETOB M JIOTMKAa MbIIUIeHUs. Ha ycmoTpeHue mnpenoaaBaTens,
9K3aMEH MOXKET IPOBOJAUTHCSA U B YCTHOM popme.

Camocmosamenvuas paboma odyuarowjuxcs. CyIIECTBEHHBIM 3JIEMEHTOM
CaMOCTOATENbHON paboThl 00yYarOUIUXCS SIBISETCS W3YYEHUE PEKOMEHIOBAHHOMN
autepaTypsl. M3ydas yueOHyt0 JIUTEpaTypy, CAEAYET YSICHUTh OCHOBHOE COAECpKAHUE
TOM WJIM WHOW MpoOJeMbl CTPATErMYecKOro MeHeIKMeHTa. ['my0okoe ycBoeHHe
CTPAaTErMYeCKOr0 MEHEKMEHTa IpelnojaracT oOpalleHHMe K €ro HUCTOpUHn
CTAaHOBJICHUSI U PAa3BUTHS, 3HAHUE KIACCUYECKUX M COBPEMEHHBIX KOHLEMLIUM.
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CamocrositenbHass pabota TpeOyeT MOCTOSIHHOTO YTOYHEHMSI CYIIHOCTH U
COJIEp’)KaHMSI MHCTPYMEHTOB  CTPATETMYECKOTO  MEHEI)KMEHTa  IOCPEICTBOM
oOpareHus K yueOHOH U MepuoInYecKoil TuTepaType, pecypcam Internet.

lloocomoska obyuarowuxcsi K NPpAKMUYECKUM 3AHAMUAM U  AKMUBHLIM
Gdopmam obyuenusi. B Xone MOATOTOBKHA K MPAKTHYCCKUM 3aHATUSM BaKHOE MECTO
OTBOJIUTCS CaMOCTOATEILHONH paboTe ¢ HAydHOH ©  y4eOHO-METOAMYECKOM
JUTEpaTypou: MoHorpadusiMu, HayYHbIMU COOPHHMKAaMH, CTAThsIMH, Y4E€OHUKaMH,
y4eOHbIMU  mocoOusiMu. Pekomenmyercss nenaTh 3alUMCcH O  MPOJIETaHHOM
CaMOCTOATENbHON paboTe, KOTOpble MOTYT OBITH MpEJCTaBIEHBI B pa3HOM (opme:
KpaTKUM TIUJIaH KHHUTW, TE3UCHI, BBIMHCKU, aHHOTAIMs, KOHCHEKT. [lomroroBka k
MPAKTUYECKUM 3aHATUSIM HE CBOJUTCS TOJIBKO K paboTe ¢ y4eOHOM W Hay4dHOMU
JUTEPATYPO, HO BKIIOYAET ¥ MOBTOPEHUE JIEKITMOHHOTO MaTepuaa.

Memoouueckue ykazanus K Kypcogomy npoexmuposanuro. OOydaroniyecs: B
MPOIIECCE BBIMOJHEHUS KYypCOBOM pabOThl MaKCUMaJIbHO 3aJCHCTBYIOT CBOM
TBOPYECKUN W HWHTEIJICKTYAJIbHBIM TMOTEHIMA], TaK KakKk B KYpCOBOM paboTe
TpeOyeTCcsl MPOBECTH BCECTOPOHHUHN aHAIM3 OOBEKTa HUCCIEAOBAHUS U HAMETUTH
pPEKOMEHJAIMK TI0 COBEPIICHCTBOBAHUIO €r0 CTPATeTMYECKOW JedaTenbHoCTH. B
HayaJje BBIIOJIHEHUS KypPCOBOUM pabOThl 00YUYaIOIIMMCS BBIIACTCS TUIIOBOE 3aJJaHUE U
IJIaH BBIMOJIHEHUS paloThl. IlpoBepeHHass paboTa, cojepkaiias peleH3UI0, B
KOTOPOM YKa3bIBAIOTCSA JOCTOMHCTBA M HEJOCTATKH, 3aIUINACTCS OO0ydYaronuMcs
nepes Ipeno1aBaTeseM.

Ilooecomoska obyuarowuxcsa Kk sx3amery. HaunmHaTh TOTOBUTHCA K JK3aMEHY
HeoOxoaumMo 3apanee. OCHOBHAs OIIMOKA MPHU MOATOTOBKE K AK3aMEHY, 3aKIII0UaeTCs
B TOM, YTO OOYyYarOIIMIICsI HAUMHAET TOTOBUTHh KOHKPETHBIE OTBETHI MO KAXKIOMY U3
BOMpocoB. OOBIUHO ATO TpeOyeT 3HAYMTEIBHOIO BPEMEHH, KOTOPOTO 4YacTo HeE
XBaTaeT I TOro, 4YToOBI JIO dK3aMEHa MOBTOPHUTH BCE BOMPOCHL. UTOOBI M30€KaTh
noA0OHOT0 poja TPYAHOCTEH, MOJATOTOBKY K AK3aMEHY PEKOMEHAYETCS MPOBOJUTH
0 CIEOYIONIEH CXEME:

—  BBIJICJIUTH TPYNIy BOMPOCOB, KOTOPHIE OTHOCSTCS K OMPENEICHHONU TeMe,
PacCMOTPEHHOM HA JICKLMAX Kypca;

— U3YYUTh MAaTepHal HTOM TEMbI, MOJb3YACh KOHCIEKTOM JIEKIUWA U
y4eOHUKaMU;

— 00ayMaTh IJIaH OTBETA MO KaXKJIOMY U3 BbIJCICHHBIX BOMPOCOB U 3aUCaTh
ero (TosibKo Tu1aH!);

— BCIIOMHHTH, YTO TOBOPUJIOCH HA MPAKTUYECKUX 3aHATHUSAX IO BbIJICICHHON
TeMe Kypca;

— TIOCJIE 3TOr0 MOKHO MEPEXOAUTH K CIEAYIOLIEH IPYIINe BOIPOCOB.

[IpenogaBarenb Ha SK3aMEHE MPOBEPSIET HE CTOJIBKO YPOBEHb 3allOMHHAHUS
y4eOHOTrO MaTepHalia, CKOJIBKO TO, KaK OOydYaroniuiicsi MOHUMAeT T€ WJIA WHBIC
KaTerOpUM ¥ peaibHble MPOOJEMbI, KaK yMEET MBICIHUTh, apTryMEHTHPOBATH,
OTCTauBaTh OMPEACICHHYIO MO3UIINIO, OOBICHITh BBIYUCHHYIO JNepuHunmi. Takum
o0pa3oMm, HEOOXOJIMMO pPa3yMHO COYETaTh 3allOMUHAHHUE W MOHUMAaHHE, MPOCTOE
BOCIIPOU3BOJICTBO YueOHOU nH(pOopMaIru U paboTy MBICIIH.
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