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1 ]_Ie.]'ll/l H 32291 OCBOCHUA JUCIHUIIJINHBI

OnHO U3 OCHOBHBIX TEHACHIIUI Pa3BUTHs COBPEMEHHOM HAyKU 00 yIpaBiIeHUH
ABJIIETCS pa3paboTKa W ampoOaiusi yIpaBIeHUYECKUX TEXHOJIOTHH, KOTOpbhIE HOCST
JIOCTATOYHO yHHMBEpCAJIbHbIM XxapakTep. OJHOM U3 Takux yIpaBICHUYECKUX
TEXHOJIOTHH ABJIsieTCS OepeximBoe nmpou3BoactBo (TPS, Lean), kotopoe Oepét cBou
UCTOKA B SIMIOHCKOM CHUCTEME YIPABIEHUS MPOMBIIIJICHHBIMU MPEANPUITUIMH.
[ToaToMy oOywaromuMcs mpeajaraerca Kypc Mo CHUCTEMaTU3UPOBAHHOMY 0030py
IOPUHILIAIIOB, METOJOB M CHOCOOOB BHEIPEHHs OEpeKIMBOTO IMPOU3BOJCTBA, B
KOTOPOM TIPEK]IE BCEr0 pacCMaTpUBAETCSA BCSI COBOKYITHOCTD 33Ja4 110 MOBBIIICHUIO
abdextuBHOCTH ympaBieHus. OcCoObIi MHTEpEC TMPEACTABISET 3apOKICHHUE W
OTCIIC)KMBAHUE TAaKOW TEHJCHIMM COBPEMEHHOM YIIPABIICHUYECKOM HAyKH, Kak
MOCTETIEHHOE BHEAPEHUE B CPepy TOCyIapCTBEHHOTO M MYHULIUTIATHHOTO YIIPABJICHUS
T€X TEXHOJIOTUI YIIpaBJIEHUs, KOTOPbIE OKA3aI1 CBOIO 0€3yCIOBHYIO 3P (PEKTUBHOCTD
B cpepe OuzHeca, re 3Ty caMmyto 3((HEKTUBHOCTh MOKHO OLEHUTh KOJIMYECTBEHHO U B
peanbHBIX YCIOBUAX BEAEHUS IPOU3BOJACTBEHHO — X035 CTBEHHOMN IEATEIBHOCTH. DTO
MO3BOJIUT, B CBOIO OUYEPE/Ib, PA3BUTh y 00YUaIOIIMXCsI HABBIKM a0CTPAKTHOIO aHAIIN3a,
COOTHECEHUS TEOPETUYECKNX KOHCTPYKIMI U IPAKTUKN YIIPABJICHHUS.

eab (meaun) OCBOCHUS TUCIUATIIUHBI:

enpto  mauctumumabl  «TexHOMOTHMM  OCPEKIMBOTO  MPOM3BOJCTBA B
MIPOMBITIUICHHOCTH» SBJISIETCS (DOPMHUPOBAHHME CHCTEMBl TEOPETUUYECKUX 3HAHWHA U
MPAKTUYECKUX HABBIKOB B  00OJIACTMU  COBPEMEHHBIX TEHJEHIUH  pa3BUTHUSA
YIPaBJICHUYECKOW HAyKH, a TakK *e (OPMHUPOBAHKUE YMEHUN PACCMOTPEHUS Pa3TUYHBIX
MPAKTUYECKUX 3a/ad CKBO3b MPU3MY OCHOBHBIX YIIPABICHYECKUX TMapaJurMm
OepekITMBOTO MIPOU3BOJICTBA.

3agayamMm U3ydeHUs AUCHUILUIUHBI « TeXHOJIOTHN OepeKIIMBOTO IPOU3BOICTBA
B ITPOMBIIIICHHOCTW SIBIISIFOTCSI:
— (GOopMHpPOBAHNE CUCTEMBbI 3HAHWUN B O0JACTH IIUPOKOTO CIIEKTpa MPUHIIUIIOB U
pUEMOB OEpPEXKITMBOTO MPOU3BOJICTBA;
— pa3BUTHE yMEHUH B 00JacTH OOOCHOBAHUS PA3JIMYHBIX ITOIXOJOB K PEIICHUIO
npoOjeM  yOpaBICHHWS  OpraHU3aNMsIMU W TOPEANpUATHIMHA, B  00JIacTH
rOCYAapCTBEHHOTO M MYHHITUTIATBHOTO YIPABICHUS C NMPUMEHEHHUEM OCpPEKIINBBIX
TEXHOJIOTHH,
— (opMupoBaHHE HABBIKOB IMPAKTUYECKOTO PACCMOTPEHHS YIPABICHUYCCKUX 3aj1ad
CKBO3b IPU3MY OEpEKIMBOTO MOIXO/IA.

2 TpeOGoBaHus K pe3yibTaTaM 00yUYeHUsI MO JUCIUIJINHE
[Iponiecc M3yueHus AUCIUIUIMHBI HANpaBlIeH HAa (GOPMHUPOBAHUE CIIECTYIOITUX
pe3yJIbTaTOB 00YUEeHHUSI

Kon Copepxanue i [Tnanupyemble pe3yabTaTbl 00ydeHHs
KOMIIETEHIIH | KOMIETeHIIUH (WK L 0 TUCUUIUIMHE, XapaKTepU3yIolue
u e€ yacTn) KOMICTCHIIH sTanbl GopMUPOBAHUS KOMIETEHIUI
[K-1 [TK-1 - [1K-1.1 — CnocobeH | 3HaTh: 3aKOHOMEPHOCTH BEJIEHUS
Opranuzanus OpraHu3oBaTh  cOOp | OpraHU3allMOHHON pabOoTHI B




paboThI IO
(dbopMHpOBaHUIO
uepapxuu
IIPOrHO30B
IIPOU3BOJICTBEHHBI
X MIPOLIECCOB Ha
CTpaTEernyecKoM U
TaKTHYECKOM
TOPU30HTAX
PUHSTUS
yIpaBIeHYECKUX
PELICHUH C LIEJIBI0
ornpezeneHus
noTpeOHoCTEeH
pbIHKA B HOBOM U
MOJICPHU3UPOBAHH
O#1 IpOayKIMUH,
noTpeOHOCTEMN
OpTraHu3aIy B
MIPOU3BOICTBEHHBI
X pecypcax u
MIPOU3BOJICTBEHHBI
X MOITHOCTSIX

uHpopmaruu VTS
MOCTPOCHHUS
IIPOTHO30B Ha
TaKTUYECKOM
TOPU30HTE TMPUHATHUS
YIPaBIEHYECKUX
pelIeHU.

[IK-1.2 — Cnocoben

OpraHu3oBaTh cOOp U
aHanmu3 WHPOpPMALUU

JUISt MIOCTPOCHHUS
IIPOrHO30B Ha
CTpaTerMuyeckoM |
TaKTUYECKOM
YPOBHSIX  NPUHATHUS
YIPaBJICHUYECKUX
pelIeHui.

I[IK-1.3 - ToroB
OpraHu30BaTh
CO37JaHHE TPOTHO30B
MIPOU3BOJICTBEHHBIX
MIPOLIECCOB Ha
TaKTUYECKOM u
CTpaTeruuecKoM
YPOBHSX  MPUHSATHUS
pelIeHnt c
HCII0JIb30BaHUEM
COBpPEMEHHBIX

i (ppoBbIX
TEXHOJIOTHI B IIENAX
onpeaeneHus
noTpeOHOCTEN phIHKA
u COOCTBEHHBIX
MIPOU3BOJICTBEHHBIX
MOTPEOHOCTSX

MOJIpa3/ICICHUH U OPTaHU3aIIN 110
BHEJIPCHUIO OEPEIKITUBBIX TEXHOJIOTUH;
YMeThb: CTaBUTh 3a7a4¥ TAKTHYECKOTO
U CTPATETUYECKOTO PA3BUTHS B
OpraHu3aIMsaX ¢ UCIOJIb30BaHuEM | PS,
KPUTHYECKH aHATN3UPOBAThH IPAKTHKY
WX PEIICHUS;

Baajgern: TpaguLIMOHHBIMU u
COBPEMEHHBIMH TEXHOJIOTUSMU
YIIPaBJICHUSA JUIS peuieHus

YIIpaBJICHUYCCKUX 3a1a4.




OIIK-1

CnocobeH pemath
po(ecCHOHATBHBI
€ 33/1a4u Ha OCHOBE
3HAHUS (Ha
MPOJBUHYTOM
YPOBHE)
SKOHOMMYECKOM,
OpPraHU3aLMOHHOMN
1 YNpaBJICHYECKOU
TEOpHH,
MHHOBAIIMOHHBIX
MOXO0/0B,
0000111eHN A u
KPUTHYECKOTO
aHaJM3a MPaKTHK
yIpaBICHUSI.

OIIK-1.1. —
Oo6namaer
byHIaMeHTaTbHBIMU
3HaHUSAMH  00JIACTH
CTPATErHYeCKOro
MEHEKMEHTA.
OIIK-1.2. —

HUCIIOJIB30BAaTh

VMmeer

byHaamMeHTanbHbIC
3HaHUs B 001acTH
MEHE[)KMEHTAa,

MapKeTHUHTa "
(hUHAHCOB
peleHHs
NPUKIAJIHBIX — W/WIA
UCCIIEIOBATEIbCKIX

TS

3a1ad4.

OIIK-1.3. — Bmageer
HaBBIKAMH  BBIOOpA
ONTUMAITBHBIX

METOJIOB  peUICHUS
CTpaTETUIEeCKUX u
TaKTHYECKUX 33J1a4 Ha

OCHOBE 3HaHUs Ha
IIPOJIBUHYTOM YpOBHE
COBPEMEHHOU
YIIPABJICHYECKOU

HAaYKHW WU IPAKTUKH.

3HaTh: 3aKOHOMEPHOCTH BEICHHS
OpraHu3alMOHHON PabOTHI B
MoApa3AeICHUH U OpPraHu3aIiuu 110
BHEJIPCHUIO OEPEIKITUBBIX TEXHOJIOTUH;
YMeTh: CTaBUTh 3a7a4l TAKTHYECKOTO
U CTPATETUYECKOTO PA3BUTHS B
OpraHu3aIMsIX ¢ UCIOJIb30BaHuEM | PS,
KPUTHYECKH aHATH3UPOBAThH NIPAKTHKY
WX PEIICHUS,

Baajersb: TpaMIIMOHHBIMU U
COBPEMEHHBIMH TEXHOJIOTUSIMHU
YIpaBIeHUS ISl PEIICHUS
YIPaBJICHUYECKUX 3a7a4.

3 CTpyKTYypa M cojiep:KaHue JUCUHNIHHbI
3.1 CTpyKTypa AUCHUILIHHBI
3.1.1 3aounas popma o0yueHus

OO6mrasi TpyA0€MKOCTh AUCHUIUIMHBI COCTaBJISIET 3 3adyeTHble enuuuilbl (108

aKaJIeMUYECKHUX YaCOB).

TpynoemMKocTs,
Bug pabotet aKaJIeMUYECKHUX YacOB
3 cemecTp BCETO

O0mas Tpy10éMKOCTh 108 108
KonTakTHas padora: 12 12
Jlexmmm (J1) 4 4
IIpaktuueckue 3ansrus (I113) 8 8
[TpoMexxyTouHast aTTecTanus (3a4er) 4 4




Bun pabotet

TpynoemMKkocTsb,
aKaJIEeMUYECKHX YaCOB

3 cemecTp BCETO
CamocrosiTeibHas padoTa: 92 92
- camocmosmenvHoe uzyyenue pazoenos 1-3; 32 32
- CAMON0020mosKa (Npopabomka u no8MopeHue 1eKYUOHHO20
mMamepuana u mamepuana y4eOHUKo8 u y4eonvix nocoouii); 30 30
- N10020MOBKA K NPAKMUYECKUM 3AHAMUSIM. 30 30
Bua uToroBoro KOHTpoJIst 3a4éT 3a4éT

Pazaenbl nuciuIuiMHbL, H3ydaeMbie B 3 CEMECTpE

KonnuectBo yacos
Ne ayIuTOpHas
pasziena HaumenoBanue pasnenos BCEro pabora BHEAy/I.
7 m pabota
1 [Tpo6iieMa UHTETPATUBHOTO YIPaBICHUS B 36 2 2 30
COBPEMEHHOM CTPATETNYECKOM
MEHE/PKMEHTE: CUCTEMHBII U CUTyallMOHHBIN
IOJIXOJIBI.
2 Pemennie akTyabHBIX IPOOJIEM yIIpaBICHUS: 36 2 4 30
BHEJJPEHUE TEXHOJIOTUI OEpEeKINBOTO
MIPOU3BOJICTBA.
3 YrpasieHue mpoeKTaMu 10 BHEAPCHUIO 36 2 2 32
npuéMOB OEpEKITMBOTO POU3BOJICTBA.
Utoro: 108 6 8 90+4(3aue
T)
[IpakTrueckue 3aHATHS
Ne
Ne zansTus Tema Kon-Bo wacos
paznena

1 1 Pabora B Manbix rpynnax «OCHOBHbIE TPOOJIEMBI B 2
YIIPaBJICHUH, BBI3BIBAIOIIIE HEOOXOANMMOCTh
MHTETPATUBHOTO NOX0/1a: GYHKINOHATIbHAS
pa3o0mEHHOCTh, MHOTOYPOBHEBOCTh, HEOOXOANMOCTh
KOMaHJTHOW pabOoThI»

2 2 Cemunap «KitoueBble 31€MEHThI OepeKITUBOTO 4
npousBojicTBa (TPS) 1 OCHOBHBIE MOAXO/IBI K OMTUCAHHIO
MTPOU3BOJICTBEHHOTO TIOTOKA)

3 3 Ketic-ananmm3 «OnepannoHHast U MPOEKTHAS 2
JeSITeIbHOCTh B CUCTEME YIPABJICHUSI OpraHu3aInei»

HUroro: 8




4.2 Conep:xaHue pa3ies0B IMCHHUILINHBI

1. TIpoGnema MHTErpaTUBHOTO YNPABIEHUS B COBPEMEHHOM CTPAaTErMUECKOM
MEHEKMEHTE: CUCTEMHBIN U CUTYallMOHHBINA ITOAXOBI

O030p OCHOBHBIX MPOOJEM COBPEMEHHOTO YIPaBJICHUS: (PYHKIIMOHAIBHOE
paccoriacoBaHue, TPYAHOCTH B JOCTHXKEHMM L€, OTCYTCTBUE CTPATErMYECKOro
BUJICHUS, cJ1a00 pa3BUThIE HABBIKU pabOThl B KOMaHJe U p. CHUCTEMHBIN MOAXOM B
COBPEMEHHOM MEHE/DKMEHTE, BBIICICHUE BUJOB CUCTEM B YIIPABICHUHU, HAIHYUE
cuHepreTuueckoro 3¢¢ekra. Poiab cuTyallmOHHOro mnojaxoja IMpH pa3paboTKe u
pealn3alyd CTpaTeTMYECKUX pelieHnid B opranuzanuu. KiroueBble (pakTopsl
YIPaBJIECHYECKOW CUTYalUH.

2. PemieHne axTyanbHBIX TPOOJIEM YIIPaBICHUS: BHEAPEHHUE TEXHOJIOTHMA
OepeKITMBOTO IPOU3BOJICTBA

CoBpeMeHHbIe POOJIEMbl YIIPABJICHUS U 3a7a4a MOBBIIICHUS 2(P(HEKTUBHOCTH
MIPOU3BOJICTBEHHON AEATENbHOCTU. L[EHHOCTHBIE W KYyJIBTYpPOJIOTUYECKHUE OCHOBBI
koHuenuu TPS, nsate npunimunoB ocHoBatenss TPS, - Cakutu Toiuonsl. Ilonsitue
MIPOU3BOJICTBEHHOTO MOTOKA U OMUCAHUE TPEX €ro COCTABIAIOIMIMX. YEeThIpHAILATH
MPUHITUIIOB U KaTeropuit Lean (GepekIuBOTO MPOU3BOICTBA), UX POJIb B OBBIIICHUN
sabdextuBHOCTH Tpon3BojcTBa (k. Jlaiikep). O030p MHCTPYMEHTOB OEPEXKIUBOIO
MpOU3BOJICTBA: cucTema mATh C, craHgapTU3alusi, BCTPOEHHOE KadyecTBO U Ip.
[TunotHeli mpoekT «bepexiinBoe NpPaBUTENBCTBO», peanu3zyeMblii B PecrnyOnuke
bamkoprocran (Hauano mpoekta - 2017 1.).

3. VYmpaBieHHe TNPOEKTAaMH MO0 BHEAPEHUIO MNPUEMOB OEpPEHKINBOTO
MIPOU3BOJICTBA

Brinenenue nByx BUJIOB MPO(ECCUOHATBHON NESITEIBHOCTH: OMEPAITMOHHON U
NpoeKTHOW. KoHUENuus MpOEKTHOr0 MEHEIKMEHTA: YHUKAJIbHOCTh JOCTUTAEMBbIX
pE3yNIbTaTOB, OTPAHUYEHHOCTh PECYpPCOB, (QUKCUpOBaHHBIE Cpoku. [loHsTHE
YKU3HEHHOTO IIMKJAa TPOEKTa: MPEAUKTUBHBIN (Bopomanubiil) u rubkuii (Agile).
['edTOBBIM TOAXOX, BHUIBl JKU3HEHHOIO LMKJIA IMPOEKTA: WHKPEMEHTHBIM U
uTeparoHHbii. OCHOBHBIE MPEMETHBIE 00JIACTH YIIPABJICHUS IPOSKTOM, pa3paboTka
nacropta npoekrta. CoBpeMeHHas MpakTUKa BHEAPEHHS OCPEkIIMBBIX TEXHOJOTUN B
npombiniuieHHOCTH: onbIiT AO YMIIO (r.Vda), AO BHI'® (r. Yda), kommanuu
I[TAKEP (r. Okts0pbckuii). Cnenudurka BHEAPEeHUs OepeXIIUBOrO MPOU3BOJICTBA B

cthepy ycuyr.
4.3 Kypcosoii npoekT (KypcoBasi padora)

KypcoBoii mnpoekt (kypcoBas paboTa) 10 JuCHUIUIMHE « TexHoJoruu
OEpEeKITMBOTO TMPOM3BOJCTBA B IMPOMBINIICHHOCTHY HE MPEIyCMOTPEHA YUICOHBIM
TUTAHOM.

5 YueOHO-MeTOANUYECKOE 0O0ecTIedyeHHue JUCIHIIIINHBI
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1 Ckpsbuna, O. B. OcHOBBI OepeKIMBOTO MPOU3BOJICTBA : yueOHOEe nmocobue /
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3. «Oxkcmepry» http://expert.ru/

4. «IIpodune» http://www.profile.ru/

5. «IIpoGeMbl TEOPUH K MTPAKTUKHU yIIpaBieHus» https://urss.ru/uptp/



https://e.lanbook.com/book/388220
https://urait.ru/bcode/589577
https://e.lanbook.com/book/329270
https://znanium.ru/catalog/product/1922289
https://urait.ru/bcode/588593
https://e.lanbook.com/book/3525864
http://scipeople.ru/event/11381/
https://pmmagazine.ru/
http://expert.ru/
http://www.profile.ru/
https://urss.ru/uptp/

5.4 UnTepHeT-pecypcbl

No | HammenoBanue MHTEpHET-pEecypca Tun UaTepuer - Ccpuika (URL) va UaTepHeT
pecypca pecypc

1 Caiit «YnpasieHue NpoeKTaMu Mpu Caiir https://ganttproject.biz
IIOMOILH METOIOB l'anTTa»
(6ecrumaTHBIN)

2 Wntepuer-nopran  «bepexnusoe Caiit http://www.leanzone.ru/
MIPOU3BOJICTBO u OepexHoe
yIIpaBJICHUE)

3 Kypuan «DkoHOMHYECKHE Caiit http://www.inesnet.ru/magazine/
CTpaTeTum»

4 busnec-niopran mist Caiit http://www.aup.ru/
PYKOBOJHUTEIIEH, MEHEIKEPOB,
MapKeTOJIOroB, (PUHAHCHCTOB U
YKOHOMHCTOB

5 WNuTepHeT-IpOeKT Caiit http://www.cfin.ru/
«KoprnioparuBHbIN MEHEDKMEHTY

4.5 MeTOIll/I‘leCKI/Ie YKa3zaHuA K NIPAKTUHICCKUM 3aHATUAM

Llenp mpakTHYECKUX 3aHATHNA 3aKIIOYAeTCsl B MPOpabOTKE TEOPETUUYECKOTO
MaTepuania M NOPUOOPETEHHH NPAKTUYECKMX HABBIKOB M YMEHHMM B 00Jsactu
0000IIEHUsT W KPUTHUYECKOM OLIEHKM BHEJIPEHUS TEXHOJOTUW OepexIIMBOro
VIOPABJICHMS, BBISIBJICHUS OCHOBHBIX TEHACHIMA pPa3BUTHUSA  COBPEMEHHOIO
MEHE/UKMEHTA W PAaCCMOTPEHMSI IEPCHEKTUBHBIX IIyTEH KX MPAKTHUYECKOIO
OpUMEHEHHUs.  3aJaud:  CHCTEMaTU3UpoBaTb M 00OOIIUTH  MMEIOIIMHCA
yIpaBJICHYECKU ONBIT B 00JAacTU TEXHOJOIMM MEHEIPKMEHTa, pa3BUTh 00IIUEe U
npodeccuoHanbHble KOMIETEHIIMM B YacTH aHaiW3a W CHHTE3a MPAKTHYECKUX
MOJXO/JOB K peIIeHUI0 TpoOieMbl TOBBIMIEHUS 3(PGHEKTUBHOCTH YIPABJICHUS,
WCIIOJIb30BAHUIO ATUX YIPABJICHUECKUX TEXHOJOTUW TPH PEHICHUH MPAKTHYECKUX
3aJ1a4 Mo YIPaBJICHUIO OPraHU3alUsIMH.

OCHOBHBIM (OpPMATOM MNPAKTUYECKUX 3aHATUH sBIsSEeTCs padoTa B MallbIX
rpynnax no aHaju3y yIpaBJICHUYECKUX CUTYyalHi (B TOM YMCIie aBTOPCKUX KEWCOB) C
MOJATOTOBKOM aHAJIMTHYECKMX MaTepUalioB, HA CEMHUHAPCKHUX 3aHSATUSX OCHOBHOMU
dbopmar — opraHu3zoBaHHas JUCKyccus. B xozie aHanmu3a ynpaBiIeHUYECKUX CUTyalul
oOyyaromuecs: JIENIATCS Ha HEOOJbIIME TPYyNnbl MO 5-9 4YeloBeK B KaXIOH U
(GbopMHPYIOT OOIIYO0 TO3ULMIO IO CUTYalMH. 3aT€M MPEACTABUTEIN TPy U3JIararoT
OOIIETPYIIIOBOE PELIECHUE, MPEICTaBIsAs, B ClIyyae HEOOXOAUMOCTH, aHATUTUYECKUE
Martepuaibl. Ha 3aKkIounTeIbHOM CTauK MIPErogaBaTellb MOABOAUT OOIUH UTOT 110
KEHCy.

[IpakTrueckue 3aHsATHS, TAKUM 00pa3oM, COUETAIOT B c€Oe MHIUBUAYATIbHYIO U
TpynmnoByr0  paboTy oOywaromuxcs, a TakkKe TO03BOJseT CchOpPMHUPOBATH
MpeAcTaBlieHne 00 WHTEPaKTUBHOW paboTe Ha 3aHATUAX. OJTO obecreunBaeT
MEXIPEIMETHbBIE CBSI3M, 3aKjIaJblBAE€T OCHOBY JUIA U3Y4YEHHUS JAMCLMIUIMH
(MpOXOXAEHUSI TMPAKTUKH), CBSA3aHHBIX C OCBOEHHUEM OOYYalOIIMMHUCS OCHOB
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https://ganttproject.biz/
http://www.leanzone.ru/
http://www.inesnet.ru/magazine/
http://www.aup.ru/
http://www.cfin.ru/

YIPABJICHUYECKON JEATETHPHOCTH U MOTyYeHUEM NPO(HECCHOHATHFHBIX YMEHHUH U OTBITA
MPaKTUYECKOM JesTeNbHOCTU. Ha ceMHMHapCKUX 3aHATUSX HUCIONb3YETCs TUCKYCCHS,
KOTOpast OpraHu3yeTcs Mo KJIACCUYECKOM cXxeMe: BhICKa3bIBAHUE CBOECH TOUKU 3PEHUS,
OTBETHI HA BOMPOCHI, BHICKA3bIBAHUE MHEHUH NPYrux y4acTHUKOB. [Ipenmnonaraercs,
4yTO O0OydYaromuecs YK€ HMEIOT OINpeJeEHHOe TMPEACTABICHHE O TIPeIMETe
JUCKYCCUHM, a 3aJlada TNpernojaBaressi, - CHCTEeMaTHU3UpOBaTh OOIIYI0 KapTUHY,
yrayOUTh 3HaHUS B ONIPEACIIEHHON 00J1aCTH COBPEMEHHOTO MEHEIKMEHTA, Pa3BUTHUS U
COBPEMEHHOTO COCTOSIHHSI MTPOOJIEMHBIX 00JaCTel HAyKHU M MPAKTUKU COBPEMEHHOTO
YIPABJICHHS, TOTOBHOCTH K TOJTOTOBKE U BBICTYIICHUIO C HAYYHBIM JTOKJIAIOM TIO
pe3ynbTaTaM COOCTBEHHBIX UCCIICIOBAHUI.

4.6 IlporpammHoe obGecneuyeHue, npodeccuoHATbHbIE 0a3bl JaAHHBIX H
HH(OPMALMOHHbIE CNPABOYHbIE CHCTEMbI COBPEMEHHBIX HH(OPMANMOHHBIX
TEXHOJIOTUH

B o6pazoBarensHOM mporiecce npuMeHstoTes ayautopuu 310, 412.

Aynutopus 310.

[Mpunoxenue: Microsoft Office 2010 Standart (moroBop mocTaBKH
nporpammHoro obecrieuenust Ne  178-I10/2010 ot 30.11.2010 . (OOO
"Ab6comot-Uudopm"). Kon-Bo nutiensuii: 55 mrt.)

Microsoft Office Professional Plus 2007 (1oroBop MOCTaBKH MPOrPaMMHOIO
obecneuenust Ne 007-110/2009 ot 24.11.2009 1. (OOO "Abcomot-Uudopm"). Kon-Bo
JULeH3U: 37 1IT.)

VY4eOHbIe TPOrpaMMBbI:

- HenoBas urpa "busnec-kypc. Makcumym. @upma" (moroBop Ne 110622/1 ot
22.06.2011 r. Ha peAOCTaBICHNE HEUCKIIOUYUTEIBHBIX (I10JIh30BATEIBLCKUX) MPAB HA
nporpammy st 9BM (OOO "Beicmine xommbloTepHbie Kypchl OuzHeca'). Kom-Bo
nauneH3uit: 10 mT.)

- Microsoft Vizio Standart 2007 (moroBop TIOCTaBKH MPOIPAMMHOIO
obecrieuenust Ne 028 — I10/2009 ot 10.12.2009 r (OOO "Awup-Uudopm"). Komn-Bo
auneH3ui: 12 mr.)

- CIIC "KoncynbranT [Lmtoc" (cornamenue 06 mHGOPMAIIMOHHOM MOAIEPIKKE OT
09.06.2016 1. (OOO Komnanus npasa "Pecniext", PULL 33. Kosn-Bo nuiieH3mil: ceTeBas
BepcHUsl (HEOTPAHUUYEHHO))

- CIO "Tlpometeit" (nuieH3us Ha mpaBo ucnoib3oBanus [0 mo goroBopy
noctaBku nporpammuoro odecneuenust Ne 1/BAT'CY/02/07 ot 14.03.2007 r. (OOO
"Buptyanbnbie TexHosoruu B oOpazoBanuu"). Komn-Bo nuieH3uii: cereBas Bepcus
(HEOTpaHUUYEHHO)).

5. MaTepuajibHO-TeXHHYECKOe o0ecnevyeHne TUCIUIINHBI

JIeKMOHHBIE W TMpaKTHYEeCKHWE  3aHATHS  OyAyT  TNPOXOAWTh B
CHEIUATN3UPOBAHHBIX ~ ayAUTOPHUSAX, KOTOphie 00OPYIOBaHBI  HEOOXOIUMBIM
UH(OPMAITMOHHBIM 00ECTICUCHHUEM.

Aynutopus 304.

ITepcoHanbHblil KOMIOBbIOTEP — 13 1IT. ¢ BBIX0/10M B IHTEpHET.

[TpunTep HP Color LJ Pro 200 M25 frw (CF147A) A4 nBeTHO# J1a3epHBIA —
L.
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[Tpoextop Beng MW526 DLP 3200Lm WXGA —1 mir.
Okpan Ha mtatuBe 180x180cm Dinon Tripod — 1.
Jlocka MapKkepHO - MarHuTHasi — 11T.

Hocka knaccHas -1 mrT.

29 mocagoO4YHBIX MECT.

Aynurtopus 310.

[lepconanbHbIN KOMITBIOTEP — 13 WIT. ¢ BEIXOAOM B MIHTEpHET.
Jlocka mapkepHo-marauTHas 17 7484- 1 mir.

Jlocka knaccHas -1 miT.

29 nocagOYHBIX MECT.

Aynutopus 412.

Jlocka MarHUTHO-MapKepHas - 2 IIT.
[Tpoextop EPSON EB 530 (1024x768) - 1 1.
DKpaH AJ1s IPOEKTOopa.

Tpubyna M007103914 - 1 mir.
52 mocaIouHbIX MECTA.

Aynurtopus 420

Jlocka knaccHas - 1 mT.
Tpudyna M007103914 - 1 mr.
DxpaH HacTeHHbIH MW — | miT.
68 1TocaI0YHBIX MECT.

K paboueit mporpaMmme npuiararoTcs:

1. ®oHT OILEHOYHBIX CPEACTB Ui TPOBEICHUS AaTTECTAllMM  yPOBHSA
chOpCUPOBAHHOCTH KOMIIETCHIIUNA OOYYaIOIIUXCS M0 JUCIUIUIMHE (MOJIYIIIO),
KOTOPBIN pa3pabaTbiBaeTCs B BUJIE OTACIBHOTO JOKYMEHTA.

2. Metonuueckue ykazaHus Jisi 00y4aroIuxcs 0 OCBOCHUIO TUCIUTTUHBI.

4.6 Meronnueckue yKa3aHusi K KypcOBOMY NPOEKTHPOBAHUIO M JPYTrUM
BH/IAM CAMOCTOSITeIbHOI PadoThI

B coorBerctBUM ¢ y4eOHBIM IUIAHOM  OOYyYarOIMIMECs  BBIMOJTHSIOT
CaMOCTOATENbHYIO paboTy. MeTonyeckue yKa3aHusl MO BBINOJIHEHUIO KOHTPOIbHOU
paboThI: MpeaaraeTcs 03HAKOMUTHCS C KeiicoM «CKOK-CKOK, rie ke cok?» (© A.P.
Kynames, 2012) 1 nMCbMEHHO OTBETUTh HA NMPUBEAEHHBIE B KOHIIE K€Hca BOMPOCHI.
Crmenyer nmaBaTh MAaKCHUMAJIbHO  Pa3BEPHYTBIE OTBETBI €  IPUBICYEHUEM
PEKOMEHIOBAaHHOM JIMTEPATYPHI U aKIIEHTA Ha MPUMEHEHUE TEXHOJIOTHI OepeKITUBOTO
MPOU3BOJICTBA. MUHUMaIBHBIM O0OBEM OTBETa Ha KaxIblii Borpoc keiica — 0.5
CTpaHHUIIbI, PEKOMEHyeMbIii 00BEM KOHTPOIHHOM pabOThl — HE MEHEE TISITH CTPAHUIT
TEKCTa, BKIIOUYasi aHAJTUTUKY U, BO3MOXHO, TpadUyecKue MaTepuasbl U pe3yiabTaThl
CTPAaTETUYECKOTO aHalu3a B TabmuyHOUM ¢opme. B KOHIIE KOHTPOIHHOU pabOTHI
MIPUBOJAUTCA CIUCOK UCIIOJIb30BAHHOMN JIUTEPATYPHI.
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KEHNC «CKOK-CKOK, Ie ke COK?»

Yobumckuit ¢unman ogHOr0 W3 KPYHHEHIIMX MPOU3BOJIUTENEH COKOB H
HekTapoB 3A0 «TumHyc» 3a mocienHue TpU Toja HEM3MEHHO YBEIMYUBAT 00BHEMBI
MPOJIaX B pETHOHE. 3aMECTUTENb AUPEKTOpa (PrIIhaa o CTpaTeruueckoMy pa3BUTHIO
- JlateimoB Pyctem AptypoBudu Haxomwics B riayOokoi 3agymunBocTd. CerogHs, B
MOHEIENBHUK, €r0 BhI3BAJ reHepanbHbii nupekTop Hedenper Anexkcannp CepreeBud,
KOTOPBIM BEPHYJICS Ha MPOIUION HeIeNle ¢ 0YepeIHoro coemanus B IlonMockoBbe.
HedenaseB coolOmmn, 4To B TeueHHWE OMMKAWIIUX TpeX AHEW OHH JOJIKHBI
MOJITOTOBUTH CTpaTernyeckuil miaH paboTel gunuana Ha nepuon Ao 2021 romda, a
Tak)Ke MOJPOOHBIN TUIaH MepBoodepeaHbIX Meponpusatuil Ha 2018 roxa. 3amaua co
CTOPOHBI COOCTBEHHHMKA CTaBUTCSl TMPEXKHAS - IJIAHOMEPHOE YBEJIMYEHHE 0ObeMa
npoaax npoaykuuu 3A0 «Tuunyc» Ha Tepputopun Pecny6nuku bamkoprocrtan u
Openbyprckoil oOnacTu. 3amUTa IUIaHa COCTOMTCS B ONMMKAWIIYIO MATHULYY Ha
pacmpeHHoM 3aceganun Cosera nupektopoB 3A0 «TumHyc» B mTa0-KBapTHpE
KoMnaHuu (r. Mocksa).

[Ipenpiaymne HECKOJIBKO JeT paboThl (uraia MOKHO OLEHHUTH B LIEJIOM Kak
noBOJIbHO ycnemHsle. [lo pesynbraram HemaBHO 3aBepmuBmierocs 2017 ronma
Yumckuil ¢unnan oCymIecTBISI NMOCTaBKY BCEH JIMHEWKM HEKTapOB M COKOB
KJIFOUEBBIM TOBApPOIPOBOJIAIIMM CETSAM - KaK PErHMOHAJIbHBIM, TakK U (eaepalbHOrO
ypoBHs (TakuMm Kak «IIsrepoukay, «[lomymka», «Maraut», «Metro Cash&Carry»,
«Amany», «balipam» u psag apyrux). Hampumep, B psiae KpynHbBIX TOPOJOB U
NpuIerallux paioHax bamkoprocraHa €cTh CBOM JIOKAJbHBIE TOBAapHBIE CETH:
«Cemp komneex» r. Crepiuramak, «Cagko» r. Hedrexamck. B3aumooTHomeHus ¢
KJIFOUEBBIMA KOHEYHBIMHM MPOJABLAMH CKJIAJBIBAIOTCS HEMPOCTO: KaXIbl U3 HUX
TpeOyeT 3HAUMTEIbHOW OIUIaThl 3a TO, 4YTOOBI mponaykuus «TuuHyca» 3aHuUMana
JIOCTOMHOE MECTO Ha TOPIOBBIX IUIOHIAAsIX. Tak, CTOMMOCTh pa3MENIEHUs TPOyKLINN
«TunHyCc» TONBKO B OJIHOM M3 ceTer coctaBwia B 2017 roay oJiMH MUJIJIMOH ABECTH
ThICSTY pyOJIeit (3Ta ornepalus Nojydnsia Ha3BaHue KOHTpakToBaHue). Tem He MeHee, B
2017 rony ybumckuMm ¢uiragoM ObUIO YCHENTHO BHEAPEHO MPOIABMKCHHE HOBBIX
MapoK MPOAYKLHHU: COKH, Kallli U MIOpEe A Majblliel U Oyaylux MaM Moj MapKon
«DpyroMamay; muTheBas Bojaa (¢ razom u 0e3 raza) «TumH-ucTOuHUK». OOMUN
BaJIOBBIM 00bEM NpoJax coctaBuil: 1o utoram 2016 roaa - 450 miH. py0.; 0 UTOram
2017 roma - 640 muH. py0. B cTpykrype ydumckoro ¢uivana HaxoaaTcs TaKue
NO/Ipa3/ieNIeHus KaK: OTAeJ 10 MOCTaBKaM B KPYIIHbIE TOPTOBBIE CETH, OTIEI MPSIMBIX
NpoJax, OTAEA PETUOHANbHBIX MPOJAX U  OTAEN JIOTUCTUKH, HMEITCS
TUCTPUOBIOTOPBI BO BCEX KpymHbIX Topojax PecnyOnuku bamkoproctan u
OpenOyprckoit obmactu. O61mias mratHas yuciaeHHOcTh B 2017 roay cocraBuia 95
YEJIOBEK.

OngHako B TEYEHHE MOCIEIHUX JIET MPOSIBUWIMCh W CTAIA YCUJIUBATHCS
npo6siembl. K HUM, B mepByio ouepesib, CIeIyeT OTHECTH KECTKYIO MPUBSI3aHHOCTH
paboThl yhumMckoro ¢uinana K mneHTpaibHoMy oducy. Ecnu panbiie Heobxoaumo
OBLIO OTYUTHIBATHCS MO 00BEMAM MPOIAXK MO UTOraM KakJI0T0 Mecs11a, TO, HAaUnHas C
2016 roma, Takas OTYETHOCTh CTajla mojekaaHoil. HecMoTpss Ha BHeapeHHe
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KOPIOPAaTUBHON MH()OPMAITMOHHOW CHCTEMBI, TTO3BOJISIONIEH OTIEPATUBHO B PEIKUME
OH-JIaliH NIPEJICTABIIATh OTYEThl HEHTPAIBHOMY O(HCY, ’TO OTHUMAET MHOTO BPEMEHHU
y IUCTPUOBIOTOPOB U a0COIIOTHO BceX pabOTHUKOB (prinana. Beap mpakTHyecku Bce
COTPYIHUKH (hUITHATA TIOCTOSTHHO BBIE3KAIOT B TOPTOBBIE TOUKH 110 BCEH TEPPUTOPUU
(uHOTrAA B JeHb mpoezxas 70 700 KM 1Mo 3aMbICTIOBaTOM TPAEKTOPHUH!), OTCICKUBAIOT
TO, KaK MPOJIAE€TCs TOBAP U IJIe OH BHICTABJIEH B TOPIOBOM 3aiie («A e Hall COK?»).
Kpome Toro, maumnas c¢ 2017 roma, neHTpaidbHbIH O(HC BBEN IUIAHUPOBAHUE U
COOTBETCTBYIOILYIO OTYETHOCTh HE TOJBKO IO 00mEMy o0ObeMy MNpOJax, HO U IO
KaXXIOW MO3WIMU TPOAYKTOBOM NuHEHKU. B pesynbrate, paboTHUKH Y(HUMCKOTO
bunmanma mpu TOM K€ YpPOBHE 3apa0OTHOM IUIaThl OBLIM OO0S3aHBI IPHIIATaTh
JIOTIOIHUTEIbHBIC YCUJIMS TI0 BBINOJHEHUIO TUIaHA MPOJaX B MacmTadax BCEro
ACCOPTHUMEHTHOTO TEepeyYHs. YCIOXKHEHHE paboT mpu ToM ke (oHIe 3apabOTHOM
IJIAThl MIPUBEJNO K TOMY, 4TO 1o uroram 2017 roma KOJIMYECTBO COTPYIHUKOB,
YBOJIUBIIUXCS MO COOCTBEHHOMY KEJIAHUIO M 10 MHUIIMATUBE aJMUHHUCTpPALINH,
cocTaBuio 21 dyenoBexk.

Crnenyrouieil mpo06iieMoil, NposiBUBLICH ceOsi B MOCIEIHUE TOJbl, CTajlo
HapacTaHue IeOUTOPCKOU 3aJI0JDKEHHOCTH. Ee OCHOBHOW HCTOYHUK - OTCYTCTBHE
00OpPOTHBIX CPEJICTB y TOPTOBBIX MPEINPHUATUN U, KaK CIEJCTBUE, 3aJep>KKa OTUIaThI
3a TMOJYYEHHBIM Ha peanu3anuio ToBap. Buas Hapactanwe J1eO0UTOpPCKOU
3aJI0JDKEHHOCTH BO BTOpoM mnosyroauu 2017 ronia, eHTpaibHbIN 0(uc BBEI KECTKUN
KOHTPOJIb 32 COOJIOAEHUEM IUIATEKHOW JUCHUIUIMHBI, 0053aB y(QUMCKUN (puinai
TpeOOBaTh OIUIATHI 3a MOCTABJIECHHYIO MPOAYKIUIO B NEPHOJ HE 00Jiee YEM CEMb
OAHKOBCKHX JHEW. B mpoTUBHOM ciiydae OyJeT yMEHbIIEHA MpEeMUaIbHas 4acTh JJIs
BCEX COTPYAHHMKOB Y(PUMCKOro (puiirajia MpOonOpUUOHAIBHO AOMYIIEHHBIM CPOKaM
3aaeprkek orutathl. [lo utoram 2017 roga nedutopckasi 3a10KEHHOCTh OCTAaBAIACh
HenorameHHoil. Ho pykoBoacTBy ypumckoro ¢guinana yaaaoch OTCTOSTh MO3UIUH,
3apaboTHasl 11aTa, HaJI0aBKU 1 OOHYCHI ObUTH BHITIJIAYE€HBI B TIOJTHOM 00Bheme. OTHaKo
B IIEHTpaJbHOM oOQuce OBLJIO 3asBJIICHO, YTO B JalbHEUINEM IOWTH HABCTpEUy
paboTHHKaMm ¢unrana OHU HE CMOTYT.

Emie ogun cymecTBeHHBIN (hakTOp, BIUSIONUN Ha paboTy ybuMckoro uinana
- KOHKYpeHTHasi 00pb0a ¢ MOCTABIIMKAMU JIPYTUX MTPOU3BOJAUTENICH COKOB U HEKTapOB.
Ha pernonanbHoM peiHke npoaykiuu 3A0 «TunHyc» OpOTHBOCTOSIT TPU OCHOBHBIX
urpoka: OAO «Jlo6po», OAO «K-7», OAO «Mos ponus». Ilo pesynbratam 2017
roja ooOmuii 00BbEM NPOJaX HEKTApOB U COKOB B pPEruoHe ObUI pacrpeaesieH
cieayromum oopazoM: 26 % - 3A0 «Tuunycy, 22 % - OAO «obpo», 19 % - OAO
«K-7», 16% - OAO «Mos poxnss». OcraBmmecs 17 % 3aHUMAOT JOpyTHE
MIPOU3BOAMTEINM COKOB. ECiM cpaBHMBATH 3T JIaHHbIE ¢ peabaymm 2017 rogom, To
BUJIHO, YTO 3HAYMTENILHO YBeNMW4mJI cBO0 oo (Ha 3,5 %) OAO «JlobGpo». Y
OCTaJIbHBIX TOCTABUIMKOB J0Js1 phiHKA moHu3miack Ha 0,5-1,5 %. D10 cBA3aHO CO
CMEHOM COOCTBEHHHMKAa W  TPUBJICYCHHEM  JIOMOJHUTEIBHBIX  WHBECTUIINMH,
HalpaBJICHHBIX HA PaCUIMPEHUE acCOPTUMEHTa U TMPOBEJICHHUE arpecCUBHOMN
pekiiaMHOM Kammanuu. Pacxonpl Ha KOHTpakTOBaHue TmpeactaButenbcTBa OAO
«obpo» B 2017 tomy B 1,5 pa3za mpeBbiCIM OIO/KET Ha AHAJIOTHYHBIE IIENU
ybumckoro ¢unnana 3A0 «TuuHyc». Y KOHKYpeHTa MOSIBUINCH HOBBIE YCIIEITHBIC
OpeHnbl, Takue Kak «Sroma-BkycHuroma» u «Tomarto-cempaeputo». Kpome Toro,
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OJIM>KaMIINEe KOHKYPEHThI BBICTABIISLIA CBOIO MPOJIYKIMIO B aHAJIOTUYHOM CETMEHTE
M0 I[EHAM HECKOJIbKO HUXE TeX, KOTopble MOT T03BONIUTH cedbe 3A0 «Tumnycey». Tak,
KOHKYPEHTBI ABax bl TpoBoawin B 2017 rony akuuu «IISTh makeToB COKOB IO LIEHE
yeThipex!», B TO BpeMs Kak yPUMCKUM Guaran u3-3a CBOer KeCTKOU MPUBSI3aHHOCTH
K IEHTpaJIbHOMY O(HUCYy TakoW BO3MOXHOCTH He uMMell. Bce 3To cmocoOcTBOBaso
TOMY, YTO ONM>KaMIINKA KOHKYPEHT OTBOEBAJI HEKOTOPYIO JIOJIIO PhIHKA.

3HAUUTENHHO YCIIOKHWIACH BHEIIHSAS Cpella, B KOTOPOU MPUXOAUTCS paboTaTh
ypumckomy ¢unmnany. Kpome Toro, yto Ha phIHKE NMPEACTABICHBI COKH, HEKTApPHI,
NIOpE M MUHEpAJIbHAsl BOJAA JAPYTHX IPOU3BOJAUTENEH, 4YacTh pPHIHKA AaKTHUBHO
OCBaMBaeTCAd TOBapaMH - 3aMEHUTEISIMU HAIlUTKOB M COKOB: 3TO, IPEXKIE BCETO,
NpOayKUMA KpynHedmmx npousBoauteneil «Koka-xoma» u «llencu-xoma». OTH
KpyHHEHIINE MUPOBBIE MPOU3BOAUTENIN HAIUTKOB Pa3MECTUIIM CBOM IPOM3BOJCTBA
noomm3octu  («Koka-koma» B ropome Cawmapa, «llencu-konma» B ropoxe
Exarepun0Oypr). TpancnoptHas nocTymHOcTh (450 kM oT ropona Y¢bl), akTUBHAs
pexiiama B (denepanbHblx U MecTHhIX CMMU, mpoBeneHue mpomo-akiuii - BCe 3TO
OTHHMMAET CYIIECTBEHHYIO J0JI0 phIHKA y yhumckoro ¢unmnana 3A0 «Tuunycy.

Hauunnas ¢ 2017 roga, Bo3pocia CTeneHb rocyIapCTBEHHOTO PETYJINPOBAHUS B
cepe mpoaaxk MPOAYKTOB MHUTAHMS. DTO, MPEXJE BCETr0, KacaeTcsi CKOMUBLIMXCS
3aIacoB COKOB M HEKTapoOB Ha ckiangax B Yde. Jlemo B TOM, YTO OAMH M3 CaMbIX
JIOPOTUX U KAa4eCTBEHHBIX COKOB — COK «bl» — cOnepKUT MOBBIIIEHHBIN MPOIEHT
HATypaJbHON MAKOTH. DTO, 0€3yCIOBHO, OBBIIIAET €r0 BKYCOBBIE KAU€CTBA, HO B TO
K€ BpeMsI CYILIECTBEHHO YMEHBIIIAET TO BPEMS, KOTJIa OH MOXET HaXOJIUThCA Ha ATanax
TPaHCIOPTUPOBAHMS, TOCTABKM M HAXOXKJICHUSI HA CTEJUIaKax B MarazuHe. Psan xxainoo
MOKyTaTeJIei Ha TO, YTO OHU MPUOOPENH ITOT COK HEHAJJIEKAILET0 KaYeCTBA, HAHOCAT
YPOH TOProBOM MAapKe U HETaTUBHO BIUSIOT Ha 00bEMBI IPOJAK.

N3 pasroBopa Jlateimosa P. A. ¢ gupextopom ¢ununana Hedenbessim A. C. B
nocienuuii moHenenbHUuk: «Pycrem! HamM HeoOXoauMoO MOATOTOBUTH CTPATETHIO
pa3Butusd 10 2021 roga ¢ miaHom nepBooudepeHbix meponpustiuil Ha 2018 rox yxe k
yeTBepry. [loaToMy nepBoHaYaIbHBINA BapUAHT JIOJKEH ObITH TOTOB B cpeny B 12.00.
Ms1 ero ¢ To6o# 00cyxkmaem, Thl 0padaThIBaCIIb €ro ¢ Y4ETOM MOXKEJIaHU U B
YETBEPr C yTpa MPEACTABIIACIIb OKOHYATEIbHBIN BAPUAHT.

JlateimioB P. A.: «Anekcanap CepreeBud, 3ajjada MHE MOHATHA. BOT TOJIbKO HamM
CaMUM HYKHO OMPENIETUTHCS C OCHOBHOW CTpaTeruei pa3BUTHS: WM K€ MbI OyJemM
MPOJIBUTATh HAIIy MPOAYKIMIO MO Bcell pecnyOnnke u OpeHOyprcekoit 001acTu, win
MBI OXBAaTUM TOJIBKO KpyIIHbIE FTOpOJa, ¢ HacejeHrueM He MeHee 70 ThICSY YeI0BeK, HO
3aTo OyJeM TaM IMpOJIBUraTh BCIO Hally JuHEHKY? Brnpouem, MOryT ObITh U Apyrue
BApUAHTBHI.

Hedenber A. C.: «/la, MoryTt ObITh U pyrue BapuaHThl. BcloMHM - Belb Mbl
oOCYXXJlallh TPOEKT OTKPBITUS TPOU3BOJACTBA HAIIETO OCHOBHOIO COKa Ha
MPOU3BOJICTBEHHON MIomaake Ha ¥Ydumckom mocce? [Ipomnry moaAroToBUTh CBOU
MIPEIIOKEHMSI, KAK MOXKHO OOJIBITIIE PAa3HBIX BAPUAHTOB U MOJ HUX TUIAH OJMKANIIIX
MEPOIPHUSITUID.

BOITPOCHI:

1.1 Kaxue BBIBOJBI MOKHO caenath mo pesynbratam SWOT- ananuza nis
ybumckoro ¢punnana 3A0 «Tunnrycy»?
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1.2

ybumckoro ¢unuana 3A0 «Tuunyc»?

1.3

CHU)KEHUS YPOBHS TEKYYECTH KaJpoB?

TUTS

1.4
yCTpaHEHHUSI

KOHKYPEHTOCTIOCOOHOCTH?

1.5

OCHOBHBIX

noTepb

151

YpOBHS

KakoBbl OCHOBHbBIE KOHKYPEHTHBIE CHJIbl, KOTOPBIC BIUSIOT HA O3ULIUIO
UTo MOXHO TMpPEMJIOKHUTh PYKOBOJCTBY Yy(hUMCKOTO (uivana s

Kaxkue mepbl MOKHO peKOMEHI0BAaTh PYKOBOJICTBY Y(pumckoro ¢punuana
MOBBIIICHUS

CBOEU

B xakux oOnactsax, Ha Bam B3mmsia, ybuMmckuii (ruman MOXeT

IOpEeTeHJ0BaTh Ha OOJBIIYI0 CAMOCTOSITEIBHOCTh B PEHICHHMH BO3HHKAOLINX
BOIIPOCOB, a B KaKHX - )KECTKO KOHTPOJIUPOBATHCS [IEHTPAIbHBIM Oricom?

1.6

npuHIUnam bepexinBoro npousBoacTea?

https://edu.bashkortostan.ru/

Hackonbko mpuHsTHE pemieHuil B y(HUMCKOM (uiInane COOTBETCTBYET

5.7 IlporpammHoe oOecmedeHnue, npogeccuoHaabHbIe 0a3bl JAHHBIX H
MH(OPMALMOHHBIC CIPABOYHbIC CHCTEMbI COBPEMEHHBIX HH(OPMALMOHHBIX
TeXHOJIOIrMi

1. CripaBouHO-TIpaBOBBIE cUcTEMBI «I apaHT» U « KOHCYJIbTaHT-TUTFOCY.
2. Hayunas snektponHas oudauoreka http://www.elibrary.ru
3. VauBepcanbHas nH(popMaIroHHas cuctema «Poccusy WWW.CIr.ru

4. NudopmarmonHo - oOpaszoBarenbHbIi optan PecnyOnuku bamkoproctan

5. DnekrpoHHO-O0HOMOTeuHast cuctema «tOpaiit» http://www.biblio-online.ru/
6. DJICKTPOHHO-OMOIMOTEeYHas crucTeMa «Znanium.comy http://znanium/com

6 MarepuajibHO-TEXHHYECKOE O0ecredeHue TUCIMILIMHBI

HanmenoBanue pasnena Bunger yue6noit | O6bem HanmenoBanue Ilepeuens
= paboThI YacoB | CIEUUAIN3UPOBAHH | OCHOBHOTO
i~ o
= (Jrexuus, (ou./3a0 BIX ayAUTOPUH, o0opynoBaHU
ol
-z IIPAKTHYECKHE 9.) KaOMHETOB, A

3aHATHS, naboparopuil u mp.
1 | [IpoGiema HHTErpaTUBHOTO 18/3 | JleknmonHas [Ipoekrop u
aBJICHUS B ayIUTOPHS HOYTOYK
ymup Jlexmus, YAUTOP yTOy

COBPEMEHHOM

MPaKTUIECKOe

CTpaTEerH4ecKoM

o 3aHATHE

MEHE[)KMEHTE: CHUCTEMHBII

Y CUTYallMOHHBIM MOJIXO/IbI
2 | Pemenue akTyanbHBIX 18/5 | Jlekumonnas IIpoekrop n

po0JIeM yIIpaBJICHUS: Jlexmwst, ayTUTOPHS HOYTOYK

BHEIPEHHE TEXHOJIOTHIA MPaKTUIECKOe

OepeKIMBOTO 3aHSITHE

MIPOU3BOJICTBA
3 | YnpaBieHue mpoeKTaMu 1o Jexus 18/4 | JleknmonHas [TpoexTop n

BHEPEHHIO TPHUEMOB ’ ayIUuTOPHS HOYTOYK

AP p MPaKTUIECKOE YIHTOP YTy

OEpEKITUBOTO

3aHATHE
IPOU3BOJICTBA
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Meroanuyeckue ykazaHusi AJ1s1 00y4aKIIMXCS 110 OCBOCHHMIO TUCHUIIIHHBI.

Jlexyuu. Jlekunuu SIBISIOTCA OJHON M3 OCHOBHBIX (hOpM OpraHU3aIluu Y4eOHOTO
nporiecca B xoje npenogaBanus aucuuruinabl b1.B.OJ1.5 « Texaonoruu 6epexmBoro
IPOU3BOJICTBA B MPOMBIIIIEHHOCTH». OCHOBY JIEKIIMM COCTABIIAIOT ONpPEEICHHBIC
TE€MBI, CYIIHOCTb M COJEpKaHWE MpeaMeTa W3ydyeHHs W uccienoBaHusd. Jlexkuws
npoOyKJ1aeT MbICIIb, BEIpA0aThIBAET B3IJIS HA METOJUKY M HAYKY, TOMOTaeT YSICHUTD
OocHOBHbIe wujaen. OOyuyaromyecs MOTYT pEIUIMKOW YTOYHUTh WM YCUIIUTh
ONpECICHHBIA aCHEeKT JIeKIUU, COOTBETCTBYIOIIEH peakuue ofao0puTh WU
YCOMHHTBCSI B TOM HJIM MHOM TOJIOKEHUH. BaxkHO BHUMATENBHO pa3oupaTh NpUMEpPHI
13 OOLIMPHON TEOPUH, PE3YIbTATOB HAYYHBIX UCCIEAOBAHUIN U IPAKTUKH Pa3PEIICHHUS
VIOPABJICHUYECKUX Mpo0IeM, YETKO YBS3bIBaTh HMX C MOJArOTOBKOW COBPEMEHHBIX
MeHekepoB. [Ipu 3ToM co3gaercs atMocdepa COBMECTHOM paOOThl JIEKTOpA U
aynurtopud. Ha ycMoTpeHHe mpernojaBartesisi JIEKIUS MOKET MPOBOAMTHCS B BHJIE
JUCKYCCUU C OOCYXJIE€HMEM KOHKPETHBIX NPUMEPOB M3 HCTOPHUH POCCHMCKON U
3apyOeKHOM UCCIEeN0BATENbCKON JIEATEIbHOCTH Ha OCHOBE 3apaHee pacledyaTaHHbIX
JIEKLIMHA, TEpEelaHHbIX IPENoJaBaTeNIeM CTYIEHTaM B 3JIEKTPOHHOM BHje. JlaHHas
dbopma TpoBEACHUS JIEKIMOHHBIX 3aHSATUH, CYMTAeTCs, HA Hall B3I,
IPOrPECCUBHOM, T. K. 0Oydaromuecs AENaloT TOJIBKO JIMIIb MOSICHSIOUIME AJis ceOs
3aIMCH, IIOMETKH.

Ilpakmuueckue 3auamus u axmuseHvle ¢opmsl 00yyenus. llpakTudeckue
3aHATUS JOJDKHBI OBITh OCHOBaHbl Ha COBPEMEHHBIX METO/JAaX HWHTEPAKTUBHBIX
TexHoJioruii oOydeHus. B kadecTtBe METOMOB AakKTUBHBIX (QopM OOydeHHUS
IIPEJIaracTcsl MCHOJb30BaTh JIUCKYCCHHM, IPOUIPBIBAHUE PpOJIEH, IPAKTUYECKHUE
VOPAKHEHUSI, TIOCEIIEHUE HAy4YHO-UCCIEOBATEIbCKUX OpraHu3aluid H  uX
NOJpa3IeNICHu, 3aHUMAIOUIMXCS HW3YYEHUEM  YIPABJICHUECKUX MpoOsieM U
3aKOHOMEPHOCTEH, MPUMEHEHUE ayJIuOBU3YaIbHBIX CPEICTB (IPOCMOTP Yy4eOHBIX
BugeopuiabMOB). Ha  mnpakTHUecKuX  3aHATUAX  LEIECO00pa3sHO  MPOBOAUTH
TECTUPOBAHUE, KOTOPOE IMO3BOJUT Jy4ylle 3aKPENUTh JEKUUOHHBIM MaTepuan u
NOATOTOBUTHCS K 3au€ry. [lpakThueckue 3aHATHS JIOJDKHBI IpeaycMaTpuBaTh
pa3BUTHE y O0yUYaIOMIMXCA KPEATUBHOTO MBIIIUICHHUS, KYJIbTYpPbl pEYEBOT0 TOBEICHMS,
CHOCOOHOCTBIO K aOCTPAaKTHOMY MBIIUICHHUIO, S3BIKOBYIO T'PaMOTHOCTb, YMEHUE
B3aMMOJIEHCTBOBATh B KOMaHAAaX W IPOSABIATH JIMAEPCKUE KayecTBa, TOTOBHOCTh K
MPOCKTUPOBAHUIO 00PA30BATEIBLHON IEATETLHOCTH 00yUYarOIINXCS.

Ilpogedenue 3auéma. OneHuBaroniasi QyHKIMS 3a4€TOB 3aKIIOYAECTCA B TOM,
YTO OHU IMOABOJAT UTOT, KaK 3HAHHUSIM CTYJIEHTOB, TaK W Bceil yuyeOHOM paboTe mo
JaHHOMY TpeaMeTy. B ompezaeneHHON cTeneHM IpenojaaBaTesib OLEHUBAET U celd,
pe3yJbTaThl CBOEH y4eOHO-IEeIarorMuecKoi U BOCIUTATEILHOM esTenbHOCTH. Ecnu
3a4€Thl MPUHUMAIOTCS OOBEKTUBHO U IOOPOKENIAaTeNbHO, TO OHU, OECCIIOPHO, UTPAIOT
OOJIBIIYI0O BOCHUTATENBHYIO POJIb: CTUMYJIUPYIOT TPYAOII00UE, TPUHIIMIHATBHOCTD,
OTBETCTBEHHOE OTHOUIEHUE K JIENTY, Pa3BUBAIOT UYBCTBO CIPABEIJIUBOCTH, YBAKEHUS
K HayKe, 00pa30BaTelIbHOMY YUPEXACHHUIO BHICILIETO 00pa30BaHuUs U MPENOIaBATENSIM.
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3a4éT mpoBOAUTCS B MUCBMEHHOU ¢dopme. Ha mTOroByro oneHKy mpu 3Toi (Gopme
BIIUSIIOT COJIEPKATEIBHOCTh, TTTyOUHA PACKPBITHUS MUCHMEHHBIX OTBETOB U JIOTHKA
MBIIUICHUSI, @ TakK)K€ YMEHHME CBS3aTh MaTepuall C MNPAKTUKON MpErnogaBaHUs
ynpasieHus. Ha ycMoTpeHue npernogaBaresis, 3a4ET MOKET MPOBOAUTHCA U B YCTHOU
dbopwme.

Camocmoamenvnaa paboma obyuarowuxca. CylleCTBEHHbIM 3JIEMEHTOM
CaMOCTOATENLHON pabOThl 00YyYArOUIUXCS SIBISETCS H3YYEHUE PEKOMEHIOBAHHOM
JTUTEPATYphl (OCHOBHOM M TOMIOJHUTEIRHOW). M3yuas yueOHyt0 muTepaTypy, cleayer
YSICHUTh OCHOBHOE COJIEp>KaHue TOM WM HHOU MPOOIEMBI B HBOJIIOIIMOHHOM Pa3BUTHH
YIPaBJICHUYECKOW MBICTH (KaK OTEUECTBEHHOH, Tak M 3apyOexHoit). [myOokoe
YCBOEHUE pEUICHUS AaKTyaJbHbIX MpoOJeM B CTPAaTErHY€CKOM  YIPABJICHHUH
npeanosiaraeT  oopalieHue K - aKTyaJlbHBIM — HCCIEOBaHHUAM B 00JacTu
YIPABJICHUYECKUX JTUCUUIUIMH M BO3MOXHOCTEH HX NPAKTUYECKOTO MPUMEHEHUS.
CamocTrosiTenbHast pabora TpeOyeT IMOCTOSHHOTO YTOYHEHUS CYIIHOCTH U
COJIEp)KaHUsI HMHCTPYMEHTOB MCCIIEOBATENbCKOM M HAay4YHO — IPUKIAAHOU
JESATEIbHOCTH MOCPEICTBOM OOpallleHusl K y4eOHON U NEepUoAMYECKOl JIUTeparype,
pecypcaM riobanbHoM cetu Internet.

Ilooecomoska obyuarowuxcs K npakmuideckum 3aHAmusiM U akmueHbviM Gopmam
obyuenus. B xoJe MOArOTOBKU K MPAKTUUYECKUM 3aHATUSAM Ba)KHOE MECTO OTBOJUTCS
CaMOCTOSITENIbHOM paboTe ¢ HayyHOW U y4eOHO-METOAMYECKON JINTepaTypoil:
MOHOrpagusMH,  Hay4YHbIMU  COOpPHMKaMH,  CTaTbIMH B  HPO(HIBHBIX
HAyYHO-TIPAKTUYECKUX  JKypHAJIaX, Yy4YeOHMKaMH, Y4YEOHbIMH  IOCOOUSMH.
PekomeHnnyeTcst Aenarh 3aUCU O MPOJAEIAaHHON CaMOCTOATENbHON paboTe, KOTOphIE
MOTYT OBITh PEJCTABJIEHBI B pa3HOU (popMe: KpaTKUi TUIaH KHUTY, TE3UCHI, BHITUCKH,
aHHOTalMsI, OOOOIIEeHHE W KPUTHYECKas OLEHKAa pEe3yJlbTaTOB MCCIEI0BAHUM,
KOHCIIEKT, pa3JInyHble aHAIWTUYECKHe Mmarepuanbl. [loArotoBka K MpakTUYECKUM
3aHATHUSM HE CBOJUTCS TOJBKO K paboTe ¢ yd4eOHOM M HAy4YHOU JIUTEpaTypoM, HO
BKJIFOYAET U MOBTOPEHHE, CUCTEMATHU3alMI0O U 00001IeHNE JEKIMOHHOTO MaTepuara,
IIPEICTABICHHOIO HA 3aHSTHSIX.

Iloozomoska obyuarowuxcsa Kk 3auémy. HaunHaTh TOTOBUTBCA K 3auéTy
HeoOxoaumo 3apaHee. OCHOBHas OLIMOKA MPH MOATOTOBKE K 3a4€Ty, 3aKII0YAETCS B
TOM, YTO OOYyYarolIUICs HAUMHAET FOTOBUTh KOHKPETHBIE OTBETHI MO KaXIOMY U3
BONpocoB. OOBIYHO 3TO TPEOYET 3HAUYUTEIBHOTO BpEMEHH, KOTOPOT'O YaCTO HE XBaTAET
JUIsL TOTO, 4TOOBI JO CaMoro 3a4yéra MOBTOPUTH BCE BOMPOCHL. UTOOBI H30€XATh
noJ00HOr0 Poja TPYIHOCTEH, MOATOTOBKY K 3a4ETY PEKOMEHYETCSl MPOBOJUTH MO
CIEYIOIIEH CXEME:

— BBIIENUTH TPYIIY BOMPOCOB, KOTOPbIE OTHOCATCS K OINpPEICICHHON TeMe,
PacCMOTPEHHOU HA JICKLHAX KypCa;

— M3YyYUTh Marepual 3TOW TEMbl, MOJIB3YSICh KOHCHEKTOM JIEKIHMU U
PEKOMEHI0BaHHBIMU YYEOHUKAMU;

— 00aymaThb IJIaH OTBETA MO KAXKIOMY U3 BBIJCIIEHHBIX BOIPOCOB U 3aITUCATh
ero (ToyibKo TutaH!);

— BCIIOMHUTB, YTO FOBOPUJIOCH HA MPAKTUYECKUX 3aHATHUSIX MO BBIJEICHHON
TEeME Kypca;
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— TOCIIe 3TOTO MOXKHO MEePEXOIUTh K CIEAYIONICH IPYIIe BOIIPOCOB.

Ba)xHO MOMHHUTB, UTO MPETNOJaBATENb Ha 3a4ETE MPOBEPSIET HE CTOIHKO YPOBECHb
3allOMUHAHMSI y4eOHOT0 MaTepuaia, CKOJIbKO TO, KaK 00y4JaroIuics MIOHUMAET T¢ WIN
WHBbIC KAaTETOPUH, TEOPETUUYCCKUE KOHIICMIIMA W pPealibHbIe MpoOIeMbl B 00JacTu
noBbIICHUS d()()EKTHBHOCTH YIIPABJICHUsS, KaK YMEET MBICIUTh, apTyMEHTHPOBATh,
OTCTaWBaTh OMNPEIACICHHYIO TIO3UIMI0, OOBSICHATH YCBOCHHYIO JC(HUHUIIHIO,
KJIaCCU(PUKAINIO, 3aKOHOMEPHOCTb, Pa3BUTHE UCCIIEAOBATEIbCKUX U YIIPABICHYECKUX
TexHoJoruid. Takum 00pa3oM, HEOOXOAMMO pa3yMHO COYETAaTh 3allOMUHAHUE U
MOHUMAaHUE, MPOCTOE BOCIPOU3BOJCTBO Y4eOHONW WHGOPMANMH W AHATUTHYECKYIO
paboTy Oyayuiero yrpasJieHIIa.
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JlonoyiHeHHs1 M U3MEHeHHusl B padoydeii mporpaMmme JMCUMIIMHBI « K00 Haumenosanue»

Ha 20 rox Habopa

Buecennbie n3menenus Ha 20 rox Habopa

YTBEPXIAIO
Jlexan dakynpTeTa

(nmoxnuch, pacuin(poBKa MOAMUCH)

“ ” 20....T.

B pabouyto mporpaMmy BHOCSTCS CeIYIOIINE U3MEHEHHUS:

PaGouas mporpamma nepecMoTpeHa u 0100peHa Ha 3acelaHuu Kadeapbl

HauMeHoBaHue Kkageopel

(Oama, HoMep NPOMOKOIA 3ACce0anust Kageopul, NOONUCH 348. KAheopoll).
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["ocynapcTBeHHOE OIOKETHOE 00pa30BaTEILHOE YUPEIKICHUE
BBICIIIETO 00Pa30BAHMS

«bamkupckas akajgeMusi rocy1apCTBEHHOM CJIyKObI M yIIpaBJIeHUsI

npu I'nase Pecnybimkn bamkoprocran»

Kadenpa sxoHOMUKY U yIIpaBiIeHUs

DoH/1 OLIEHOYHbIX CPEICTB

TexHonornu 6epexTMBOTO MPOU3BOJCTBA B POMBIIIIEHHOCTH
b1.B.02

MATUCTPATYPA

HaHpaBHGHI/IG IIOATOTOBKH

38.04.02 MeneKMEHT

CtpaTernuyeckuii MEHEIKMEHT

®dopma 0OydeHus
3a04Has

Vipa 2025
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Pabouas nporpamma nucuuruinasl b1.B.02 Texnonoruu 6epexxiuBoro npou3BoACTBa
B npomebinuieHHocTH/cocT.A.P. Kynames, buktumupora H.A. - Yda: TBOY BO
«BAT'CVY», 2024 ron
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doH OIIEHOYHBIX CPEJICTB MPEIHA3HAYEH JJI1 KOHTPOJISI 3HAHUN 00yYarommuXCcs
10 HampayieHUI0 MoAroToBku 38.04.02 MeHemKMEHT 10 TUCHUIUIMHE « TexHonoruu
OEpEKIIMBOTO TTPOU3BOJICTBA B IPOMBIIIJIEHHOCTH

CocraBuTtenb A.P. Kynames, buktumupona H.A

@OH/]T OLICHOYHBIX CPEJCTB SABJISAETCSA MPUIIOKEHUEM K padoyell mporpaMMe 1o
qucuuIuinHe « TexHomornu 0epexIMBOro MPOU3BOACTBA B TPOMBILIIEHHOCTH.
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Paznen 1 — IlacopT goHAa OIEHOYHBIX CPEACTB IO AMCIUILIMHE «TexHoJoruu

6epe}KJII/IBOI‘O IMPOU3BOACTBA B ITPOMBIIIJICHHOCTH)

1. OcHOBHBIE CBeIeHUS 0 JUCIHHUILIHHE

OO6mass Tpya0€MKOCTh JAUCIHUILIMHBI COCTaBISIET 3 3adeTHbIe eauHuIlpl (108

aKaJeMHYECKHX YacoB).

TpynoemMKocTb,
Bug pabotbt aKaJeMHYECKHUX YacOB

3 cemecTp BCETO
OO01mas Tpy10éMKOCTh 108 108
KonrakTHas pa6ora: 14 14
Jlexmmm (J1) 6 6
[Tpaktuyeckue 3anstus (I13) 8 8
ITpoMexyTouHast aTTecTanus (3a4et) 4 4
CamocrosiTeibHas padoTa: 90 90
- camocmosmenvhoe uzyyerue pazoenos 1-3; 30 30
- CAMON0020Mo8Ka (Npopabomka u no8MopeHue 1eKYUOHHO20
mamepuana u mamepuana y4eOHUKo8 u y4eonvix nocoouit), 30 30
- N10020MOBKA K NPAKMUYECKUM 3AHAMUSIM. 30 30
Bua uToroBoro KOHTpoJIst 3a4€T 3a4€T

2. TpeOoBanusl K pe3yjbTaTaM o00ydyeHHMs MO JAUCHUNIMHE, (opMBbI HX

KOHTPOJIA U BUIAbI OHCHOYHbBIX CPEACTB

[Iporiecc M3yyeHus AUCIUIUIMHBI HANpaBlieH HAa (GOPMHUPOBAHUE CIIEIYIONTUX

PEe3YyIbTATOB O0yUYCHUS
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dopmupyembie
KOMIICTCHIIUU

[TnaHupyembie pe3ysIbTaThl
00y4YeHUs MO TUCIUTLINHE,
XapaKTEePU3YIOIIHE ITAIbI

(hopMUpOBaHHST KOMITETEHITHIA

Turbl KOHTPOJIA

I1K-1 Pa3pabarbiBaet
OCHOBHBI€ MMOJIOKEHUS
MPOAYKTOBOM U
TEXHOJOTHYECKON

CTpaTerum oOpraHu3anuu,

onpeacsicT OCHOBHBIC

mapamMeTphbI I/IHHOBaHHOHHOI;'I

IIOJIMTHUKHU B LCIIIX

MHWHUMHA3AIOUHN U3ACPIKEK,

3HaTh:

- OCHOBHBIC IIOHATHUA
MHHOBAIIMOHHOM JIEITENHHOCTH;

- KjaccuuKauy HHHOBAIUH;
- CTpaTerMd WHHOBAIIMOHHOTO
pa3BUTHS;

- ¢opMsI OpraHH3aIiH
MHHOBAIIMOHHOM JEITCITLHOCTH,

- IIOKa3aTeJ M METOJbI OIEHKU

COBEPLIECHCTBOBAHUS 3¢ EKTUBHOCTH MHHOBAIIHOHHOMN
Ka4yecTBa MPOIYKIUU U NESITebHOCTH.
MIOBBIIIECHUS Ymern:
KOHKYPEHTOCIIOCOOHOCTH |- 0OOCHOBBIBAaTh

3¢ (HEeKTHBHOCTH

HMHHOBAIIMOHHLIX ITPOCKTOB,

- OLICHHBATH PUCKHA
HHHOB&HHOHHOﬁ JCATCIIBHOCTH,

- OLICHHBATH I/IHHOBaHI/IOHHI)II\/JI
IIOTCHIHAJI OpraHru3aluu,

- pa3pabaTbIBaTh
WHHOBAllMOHHBI  IIPOEKT U
paccuuThIBaTh €ro CTOMMOCTD.
Baajgern:

- TEXHOJIOTHEHN YIIpaBICHUS

MHHOBALIMOHHBIM IIPOEKTOM;
- TEXHOJIOTMEW Y COBPEMEHHBIM
MHCTPYMEHTApUEM

VHHOBAIIMOHHOTO MEHE/DKMEHTA.

TectupoBanue 1O JEKUUOHHOMY
marepuaiy (010K A).

[TucpmMeHHbIE IOMamIHUE PaOOTHI
(610K C).

YerHoe WHMBUIYaTbHOE
cobecenoBanue — onpoc (6sok D).

CooTBeTCcTBHE

pas3aesion (Tem)

AUCIUILIHHDBI U

KOHTPOJIbHO-U3MEPUTECIbHBIX MATEPHAJTIOB U UX KOJIHIECCTBA

Ne | Konrponupyemsie paszziensl (TeMbl) | KOHTpoIbHO-M3MepUTENbHBIE MaTepHUaibl, KOJIUUYECTBO
n/n | y4eOHOW JUCHUIUTMHBI (MOJYJIS), | 3aJaHUi MM BapUAHTOB
IIPAKTUKH, MPOrpaMMbl UTOroBou | TectoBble | TumoBbie PI'P Kypcosoit
aTTeCTaIluu 3a/1aHUs 3amaun/3aganust | (PI'3) | mpoekr
/BOIIPOCHI (IpoexT)
1 | IIpoGnema HHTErpaTUBHOTO 4 -/517 - -
YIIpaBJICHUS] B COBPEMEHHOM
CTpaTErHuecKOM MEHEKMEHTE!
CUCTEMHBIN Y CUTYallMOHHBII
MIOJIXO/IbI.
2 | Perenue akTyanbHBIX IPOOIIEM 3 -/517 - -
yIIpaBJICHUS: BHEJIPEHUE
TEXHOJIOTHI OepexKITMBOTO
IPOU3BOJICTBA.
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3 | YmpaBieHue npoeKTaMu 1mo 3 -/517 - -
BHEJIPEHUIO NIPUEMOB
OepexIIMBOTO MPOU3BOJICTBA.

Bcero 10 1/2/6 - -

OueHounbie cpeacrsa
Baok A
A.0 ®oHJI TECTOBLIX 3aJJaHUH MO JUCIUILJINHE

6.1 IIK-1 cnocoOeH UCnoab30BaTh KOJUYECTBEHHbIE U KAUYECTBEHHBIE METO/bI
JUIs. TIPOBEJCHUS NMPUKIAJHBIX HCCIEAOBAHUN M yNpaBieHUs OU3HEC-IpoLeccaMu,
TOTOBUTh aHAJTUTHUECKUE MAaTEPUAJIbI IO PE3yJIbTaTaM X IPUMEHEHHS.

DoH/ TECTOBbIX 3a/JaHUM 110 AUCUHUILIHHE:

1 OcHoBHOI NPoOIEMOI COBPEMEHHOTO MEHEKMEHTA SBJIETCS IpodieMa:

1.1 3axononarensHOro 3akperieHust B Koncrurynuu Poccuiickont @enepanuu;

1.2 ledunra pUHAHCOBBIX PECYPCOB;

1.3 D dexTuBHOTO YIIpaBICHHUS OpraHU3AUSIMU.

2 bnarogaps u3y4eHHUIO COBPEMEHHBIX MPOOJIEM YIPaBICHUS MBI MOXKEM:

2.1 bonee moapoOHO 03HAKOMHUTHCS C KU3HBIO U TBOPUYECTBOM BBIAAIOIINXCS
PYKOBOJUTETEH;

2.2 llpocnenuTb, Kakue HWHXKEHEPHO-TEXHUYECKHE pacCdeThl MPOU3BOAMIINCH
IIPU CTPOUTENIBCTBE IPEBHUX COOPYKEHHH;

2.3 Ha 3T0il OocHOBe Jlyullle OHMMAaTh PE3yJIbTaThl UCCIIEIOBaHUI MpobIemM
YIPABJICHHUS.

3 Hcnonb3oBanue MeTo/a HAy4YHO 0OOCHOBAaHHBIX HOPMATHMBOB (CTaHIAPTOB)
BBITNIOJIHEHMSI TPYAOBBIX OIEepalvii sl pelieHus NpoOJeM yIpaBiIeHUs BIIEPBbIE ObLIO
PEJIOKEHO:

3.1 ®.V. Teiinopowm;

3.2 Anpu Qaiionewm;

3.3 HUUM tpyna m conmanbHbIX OTHOLIEHUN.

4 Tlomxom K PEIICHHWIO COBPEMEHHBIX TPOOJIEM YIIPaBICHUS, CBS3aHHBIN C
pPacCMOTPEHHUEM OpraHU3aIlui KaK COBOKYITHOCTH 3JIEMEHTOB, B3aUMOJICHCTBYIOIITUX
MEXIy COOOM, HA3bIBACTCS

4.1 CuTyalluOHHBIM;

4.2 CHCTEMHBIM;

4.3 CUHTETHYECKHUM.

5 K KiIt04€eBBIM XapaKTEPUCTUKAM YIIPABJICHUYECKON CUTYAI[MA MOKHO OTHECTH
5.1 YpoBeHb 3penocTy MO JYMHEHHOTO;

5.2 Cragust IpOEKTHO-UCCIEA0BATENIbCKON pabOThI Ha/l MPOAYKTOM;

5.3 Pacrnonoxenue roiaoBHOro o(rca KOMIIAHUH.
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6 B ympaBieHYeckoW TEXHOJOTUM OEpeXIUBOrO MPOU3BOJICTBA TJIaBHBIC

YCHIIMS HaIllpaBJICHBI HA BBIAABJICHHUC M CHH)KCHHEC 10 HYJIA.

BCCh

6.1 JleObuTopcKoit 310 >KEHHOCTH;
6.2 [ToTeps,
6.3 CpoKOB HEBBIX0/Ia Ha pabOTy MO OOJILHUYHBIM JINCTAM.

7 Ilpuémom (MHCTPYMEHTOM) OCpPEKIMBOTO TPOW3BOJCTBA, HAICTUBAIOIINM
NEPCOHAl  HAa  IOCTOSSHHOE  YyJy4YllEHHWEe H  COBEPIICHCTBOBAHHE

IPONU3BOACTBCHHBIX IIPOIICCCOB, HA3bIBACTCSI .

7.1 Cnenuanu3aius 1 YHUBEPCAIU3M;
7.2 BepxHuil 1 HWKHHUM YPOBHU yIIPaBJICHHUS,
7.3 Kaiinsen.

8 IIpoekT B COBpEMEHHOM MEHEIKMEHTE MPECTaBISAET COOO:
8.1 YHuKanbHOE NpeANpHUSITHUE;

8.2 Co3maHue ocTpoCIOKETHOTO O0eBUKa (priibma);

8.3 IIpoBeneHne ONBITHO-KOHCTPYKTOPCKHUX Pa3paboOTOK.

9 C TOukHM 3peHHUsI CTa iU KUZHEHHOIO LIMKJIA, TPOEKT HAYUHAETCS CO CTa/IUH:
9.1 [lmannpoBanus;

9.2 Ununuanuuy;

9.3 YT1BepxkaeHus YcraBa NpoeKTa.

10 UnTerpaTuBHBINA OKa3aTeNb CTETICHU BHEAPEHUS TEXHOJIOTUU OEPEKIHMBOTO

IIPONU3BOACTBA B OpraHMU3allM1 OJIYy4YHUJI Ha3BAHUC.

10.1 mkana STEP;
10.2 CucreMHBINA MOIXOMI,
10.3 SQDCM.

Bbaok B.

TeMmbl AJI1 CaMOCTOATCIBbHOTO U3YUYCHUS !
1. Cucremusiit moaxoa B MCHCIDKMCHTC: HGO6XO)II/IMOCTB HHTCTPATHBHOI'O

yrpaBJICHUS COONAIbHO-3KOHOMUYCCKUMU CUCTCMAaMU.

2. llonstme ymnpaBieHYeckoM cuTyarnuu. Kakue OCHOBHbIE NOAXOMAbI K

BBIACIICHUIO OCHOBHLIX XapPaKTCPUCTHUK ITOU CUTyallud MOYKHO BBIJICJ'H/ITB?

3. HCCHC}IOB&HI/IH B MCHCIPKMCHTC - IBC OCHOBHLIC TCHACHIIMU CKBO3b IIPU3MY

HCTOPHUH: aKaICMHN3M U IIPAKTUYICCKAA HAIIPABJICHHOCTD.

4. Y uCTOKOB OEpeXIJIMBOTO MPOU3BOJCTBA: LIKOJIAa HAYYHOT'O YIpPaBICHUS U

paboter @.Y. Teitnopa.

5. KoHnenmust moToka co3gaHus IEHHOCTEHN JUTsi TOTpeOuTENs B OepeKIMBOM

IMPOU3BOACTBC U BBIACICHHC TpéX COCTaBJIAIOIIIHX.
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6. JIBa ocHOBHBIX BHIa NPOGECCHOHATHHOU NEATEIBHOCTH IO CBOEMY
XapaKkTepy: ONepaldoOHHAs W TPOEKTHasl, MPUHUMUIIHUAIBHBIE OTIMYMUS U CBSI3b C
paboToii B ceTH.

7. OcHOBHBIE TMapaMeTpbl M OCOOCHHOCTH YIIpaBJICHUS MPOEKTaMH B
COBPEMEHHOM MEHEIKMEHTE.

8. Brmigenenne u omnucaHue KiaoueBbIX (aktopoB ycmexa (KDVY) npu
YIPABJICHUH MTPOECKTAMHU.

Opranuszanus 1 y4eOHO-MeTOAuYecKoe o0ecrneyeHue CaMOCTOATEIbHOM
padoThHI 00y4arOIMXCH

CamocrostenpHas padota odyqaronuxcs (CPO) HampaBieHa Ha 3aKpeTUICHAE U
yrayOJeHne OCBOCHHOTO y4eOHOTO MaTepuaja, pa3BUTHE MPAKTHUUECKUX YMECHHH U
HaBBIKOB B COOTBETCTBUU C 3asBIeHHON KomneTeHmen [1K-4.

Buast CPO: IloarotoBka K JEKIUSIM M NPAKTUYECKUM  3aHATHSIM;
CaMOCTOSITETIbHOE U3YyUYECHHUE OTACIIBHBIX BOIPOCOB IO T€MaM; MOJATOTOBKA JIOKJIA/IA;
BBITIOJIHEHUE Kelc-3a/1aHusl; pa3paboTka MyJIbTUMEIUIMHON MPe3eHTAINH; TOATOTOBKA
K 3a4€Ty.

Tembl KOHTPOJIBHBIX PaAOOT:

1. [Tpunnumne! npoussoctBeHHon cucteMbl TPS (Toyota Production System).

2. OcHOBHbIE TPUHIIMIBI UHTErpUpoBaHHOM KoHmuenuuu Lean Six Sigma B
pamkax Meroauku pemenuss npodmem DMAIC. (D-onpenensii, M-u3mepsi,
A-anamuzupyi, [-ynyuamait, C-ynpasisii).

3. [IpuHUMIIBI TOCTPOEHUS OEPEXIINBOTO MPOU3BOACTBEHHOTO IOTOKA.

4. XapakTepucTuka OEpeKIMBOT0 MPOU3BOJICTBEHHOTO MOTOKA U PACUET €ro
OCHOBHBIX TIapaMETPOB: BPEMSI TaKTa, BpeMsl ITUKJIa, BpEMs BBITIOJHEHUS 3aKa3a.

5. Ilpenna3nauenue OydepHoro 3amnaca.

6. BreitsaruBatomiee (pull) morouHoe mMpou3BOICTBO BMECTO BBITAJIKUBAIOIIETO
(push).

7. PazBepthiBanue Gpynkimu kauectsa QFD (Quality Function Deployment).

8. Meroauka OLIEHKH MOTEPb.

9. BrisiBieHue, ycTpaHeHHE U IPEyNpexIeHUe OTeph B IPOU3BOJICTBE.

10. KaptupoBanue notoka cosznanus rienHoctd VSM (Value Stream Mapping).

11. Tlpumenenue cucrembl TouyHO Bo Bpems JIT(Just-in-timt) mms
HEHUTpaJli3aluy ONPEIEICHHOr0 BUIA MOTEPh B IPOU3BOJICTBE.

12. Opranuzainust pabo4ero Mecta no MeToauke 5S.

13. 6S kak HeoOXOAMMOE YCJIOBHE BHEIPEHUS CHHXPOHU3UPOBAHHOIO
IIPOU3BOJICT-BA.

14. HeoOxoauMocTh OBICTpOM TepeHanaaku odopynoBanus - SMED (Single
Minute Exchange of Dies) u Bceobmiero yxonaa 3a ob6opynoBanuemM TPM (Total
Productive Maintenance).

15. Vcnonb3oBaHue BU3yaIbHOTO KOHTPOJIs (visual control) asis omoBemieHus o
mpo0emMax Ha MPOU3BOACTBEHHOM JIMHUU.

16. HenpepbIBHOE COBEPIIEHCTBOBAHUE MTOTOKA CO3JJaHUS IEHHOCTHU B LIEJIOM U
OTJIEIIBHOTO Mpoliecca - KaizeH (kaizen).
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17. XapakTepuCTHKa CIEHUAIbHBIX BO3MOKHOCTEM NOTOYHOTO KOHBEHEpa
(aBTOHOMM3aIMs UK a3uaoka (jidoka)) m1st BeISIBIIGHHS] OTKJIOHEHUN U HEMEIJICHHOM
OCTAHOBKH paOOTBHI.

18. Wcnonb3oBaHue METOJIOB MPEIOTBPAIICHUS HEMpeIHAMEPEHHBIX OIIUOOK
OIle-paTOPOB WJIM HEIOCTATKOB TEXHOJIOTMM - 3allMTa OT OIMOOK WU TOK?-eKa
(poka-yoke).

19. XapakrepucTrka METOJOB CTATUCTUYECKOTO yrpaBieHus npoueccamu SPC.

20. Ananu3 BUIOB | MOCJEACTBUI MoTeHIIMaabHbIX 0TKa30B FMEA (Potential
Failure Mode and Effects Analysis).

21. Ipomecc cormacoBanus mpousBojcTsa yactu PPAP (Product Part Approval
Process).

22. Aaroputm BHeApEeHHs OepexIMBOro MPou3BoIcTBa 1o Jxeiimcy Bymeky n
Jennucy Xo00cy: 0COOEHHOCTH BHEPEHUS U TIOCTUTAEMbIE PE3YIIBTATHI.

23. TunoBble OMMOKK MPUMEHEHHS MOJIX0J0B OEpEKIMBOIO MPOU3BOJCTBA B
IIPOEKTAaX.

24. CucrteMa UENEBBIX HWHAMKATOPOB [Jisi OLIEHKH PE3YyJbTATOB BHEAPECHUS
OepeXJIMBOTO MPOU3BOACTBA B IPOEKTAX.

25. KoMmruiekcHbIM Moka3aTenb lean, y4YUTBHIBAIOUIUMN pas3IUyHbIE ACMEKTHI
NeSITeNIb-HOCTU OPTaHU3aIMK B 00J1aCTH OEpEXIMBOrO MPOU3BOJICTBA.

26. MexaHu3M peanusaiuu 0epexTMBbIX TPOCKTOB.

baok C

JlomalrHue 3aJaHus:

[ToaroroBka k padbote B MaibiX rpyImnax « OCHOBHbIE IPOOJIEMBI B YIIPABIICHUH,
BBI3BIBAIOIINE HEOOXOJMMOCTh HMHTETPATUBHOIO MOAXOAA:  (DYHKIMOHAJIbHas
pa3001IEHHOCTh, MHOTOYPOBHEBOCTh, HEOOXOIUMOCTh KOMaHIHOM pabOTh»:

1. ®yHkuuoHaNbHAS CTPYKTYpa OpraHU3alluu: BbIICICHUE CHIIBHBIX U CIa0bIX
CTOPOH, OCHOBHBIE MPOOJIEMBbl YIPABJIECHUS TAKUMH OpPraHU3alUsIMU B YCIOBHSX
HECTaOUJILHOW BHEITHEN CpEIbl.

2. CoBpeMeHHbIe MPoOJIeMbl yIPaBICHUS KPYIHBIMH, HEPAPXU3UPOBAHHBIMU
OpraHu3alMsIMH, HEOOXOJUMOCTh HMHTETPATUBHOTO MEHEI)KMEHTa B COBPEMEHHBIX
YCIIOBHSIX.

[ToaroroBka k pabote B Manbix rpynnax «KiaroueBble MOMEHTBI OEpeKIMBOTO
npousBoacTBa (TPS) u OCHOBHBIE TOAXOABI K OMUCAHUIO TPOU3BOACTBEHHOTO
MOTOKa»:

1. Ilepeuucnure OCHOBHBIE NPOOJEMBI YINPABIEHUS MNPOU3BOJICTBEHHON
OpraHu3alvel, BBIMYCKAIOIIEH KpyHHbIE MapTUU OJHOTUIHBIX TOBAapOB U
OpUEHTUPOBaHHOU Ha 3 PeKT MaciTada MPOU3BOICTBA.

2. Yto Takoe KOHIIEMIMS MOTOKA MPOU3BOJCTBA B TEXHOJOTUH OEPeXIMBOIO
npousBocTBa (TPS) u U3 Kakux TpEX OCHOBHBIX COCTABJISIFOIITUX OH CKJIAIBIBACTCS?

[lonroroBka k pabore B Majibix rpynmax «OrmepanoHHass M TPOEKTHas
NEATEIbHOCTh B CUCTEME YIIPABJIEHUS OpPraHU3aLHE»:

1. Kakumn MPUHIUIHATBHBIMU pasIu4MsIMU XapaKTEPHU3YHOTCS
OlepalloHHasi M MPOEKTHas JEsITeNIbHOCTh W JJs pEeHIeHHs KakuxX mpodiiem
yIpaBieHUs] OHU Hanbosiee afleKBaTHbI?
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2. Uto mpencraBusieT U3 ceOs )KU3HEHHBIN IUKJ MPOEKTa B COOTBETCTBUU CO
ctangapTomMm PMBoK? MoHO 71 MpOBECTH MapaJijieu MEXIy )KU3HEHHBIM ITUKJIOM
MPOEKTA U LIUKJIOM CTPATETMYECKOTO MEHEI)KMEHTA?

Bbaok D.

3adeTHbIe BONIPOCHI

Bormpocsl fu1st caMOnpoBEpKH MPH MOJATOTOBKE K 3a4YETY:

1. CoBpemeHHble TPOOJEMBI YHOPABICHHUS CKBO3b MPHU3MYy 3SBOJIIOLUU
YIPABJIEHYECKOW MBICIIN: HCTOKH BO3HUKHOBEHHS.

2. BO3HHKHOBEHHWE MEHEKMEHTA KaK CaMOCTOSTEIbHOH Hayku 00
3¢ (HEeKTUBHOM YIPaBICHUH OpTraHU3AIUSIMU.

3. 3naueHue pabOT aMEepUKAHCKOTO WHXKeHepa u wuccienoBatens D.VY.
Teitnopa m1st GopMUPOBaHHUS OCHOB COBEPIICHCTBOBAHUS CHCTEMBI YNPABICHHS B
COBPEMEHHBIX OPraHU3alUAX U OPraHU3alUOHHBIX CETAX.

4. OyHKIMOHANbHAS  CTPYKTypa opraHuzanuv ©  (GyHKIHOHAIbHAs
Pa3001IEHHOCTD KaK COBpEMEHHAsl Mpo0sIeMa yIpaBIeHUsI.

5. /JIBe B3aMMOCBSI3aHHBIX KOHLENIMM @PU PACCMOTPEHUH MpodieM
ynpaBieHUs (KOHLIEHTpalMsT Ha Y3KOW CHeNuanu3allii U pacCMOTPEHHE
yIpaBJICHUYECKON POOJIEMBI B LIEJIOM): CPABHUTEIbHBIN aHAIIN3.

6. Hanumune MHOrOypoBHEBOI HEpApXUUECKOIN CTPYKTYpbl OpraHU3aluu KaKk
npo0semMa COBPEMEHHOTO YIIPaBICHHUS.

7. JluBM3MOHANBbHAs CTPYKTypa OPraHU3alMU: NPEUMYIIECTBA U HEAOCTATKH
B YIIPABJICHHH.

8. CucreMHBId MOIXOJ K YIPaBICHUIO OpTraHW3allield KaK OCHOBA JJIS
paspelieHus Tpo0eM yrpaBIeHUS.

9. OpraHumzanusi Kak CJIOXHash ¥ OTKPBITas CHUCTEMA, BBIJACICHHUE U YUYET
MEXYPOBHEBBIX U Pa3HOYPOBHEBBIX CBA3EH.

10. PasButHe CHTyallMOHHOTO TIOJXOJa KaK OCHOBa JJisi  pEIIeHUs
COBpEMEHHBIX MpobJieM yrpasieHus. Kakue MOKHO BBIJICIUTh OCHOBHBIE, KIIFOUEBBIE
XapaKTEPUCTUKHU YIPABICHYECKON CUTYALNU?

11. IIupokoe MUCHOIB30BaHUE METOJO0B TPYMNIOBOM (KOMaHIHON) pabOThl KakK
OJIMH CIIOCO0O0B pa3pelIeHHs] COBPEMEHHBIX MTPOOJIEM yIpaBICHUS.

12. WccnenoBaHusi poOJIGBOTO TOBEACHUS B YIPABJICHUECKOW KOMaHJE,
knaccuukanusa PAEI M. K. Anuseca: KpUTHYECKUN aHAIW3 M BO3MOXHOCTH IS
MPAKTUYECKOTO TPUMEHEHUS.

13. BO3HUKHOBEHHE KOHIIENIMH OEPEX ITMBOTO MPOU3BOJCTBA HA OCHOBE
mozaenu TPS, a Taxxke HaMOHAIBHO-KYJIBTYPHBIX OCOOCHHOCTEH SMOHCKONW MOJENU
BeJleHUs OM3Heca.

14. PaccmoTpeHue NpPOM3BOJICTBEHHOIO IIpoliecca KaK IOTOKA CO3JaHMS
LEHHOCTEH AJ1s1 HOTPeOUTesl, BhIACTIEHUE TPEX COCTABIIAIOIINUX 3TOTO MOTOKA.

15. YersipHaguate npuHnunoB TPS, Beienennsie k. Jlalikepom, u ux
BJIMSIHHE HA COBEPILIEHCTBOBAHUE MPOU3BOJCTBEHHOIO MTPOLIECCa.

16. Tlonsatue moTepr B OEPEKIMBOM MPOU3BOACTBE (Myjaa), pa3IMUHBIC
MOJIXO/IbI K KJIaCCU(UKALIUU TTOTEPD.
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17. OCHOBHOW  BEKTOp  YNpPaBICHYECKUX  YCHIMH MpPU  PELICHUU
VOPABJICHUYECKUX TMpOOJEeM €  HCIOJIb30BAHUEM TEXHOJOTHH  OepeXIUBOrO
MIPOM3BOJICTBA, 00001IEHHAs popMyna 6epexiuBoro mpousBojicTsa (A.P. Kynares).

18. BrineneHue UHCTPYMEHTOB OEPEKIUBOTO MPOU3BOICTBA: MeTo10510THs SC
Y €€ IIPUIIOKECHUS.

19. Cucrema BCTPOGHHOIO KauecTBa B OEpeXJIMBOM IPOU3BOJICTBE,
npuMeHeHue 1ukia Jlemunra - yxapra.

20. CooTHOIIEHHE CHUCTEMHOTO TIOAXO0Ja W KOHICMIIUA CTPATErHIeCKOro
MEHEKMEHTA.

21. BO3HUKHOBEHHE CTPAaTETMYECKOr0 MEHEHKMEHTa B  OTBET Ha
CYIIIECTBCHHBIC U3MEHEHUS BHEIITHEH CPEIIbI IJIs1 OpTaHU3AIIHA.

22. CocraBineHwe KapThl TOTOKa CO3JaHUSl  LIEHHOCTEH, METOAMKA
«BBIPABHUBAHUS OTACIBHBIX 3TAMOB IMPOU3BOACTBEHHOTO ITHKJIA.

23. BrlieneHue KIIOYEBBIX MOKa3aTenei 3QGeKTUBHOCTU pabOThl MEHEKEpa
B OepeXIMBOM MPOU3BOACTBE: MeToiuka SQDCM.

24. ®opmupoBaHHE KOPIOPATUBHOM KOMAaHIBI B 00JacTH OepexIMBOIrO
MIPOU3BOJICTBA KaK CIIOCc00a pa3perieHus OCHOBHBIX MPOOJIEM YIIPABICHHUS.

25. Hayuno-npaktuueckuit mpoekt «OT xopoiiero K Benukomy. [Touemy ogHu
KOMITAaHUM COBEPIIAIOT TPOpBIB, a npyrue Her ...» (k. KomnuH3) ¥ BBI3OBBI
COBPEMEHHOMY MeHeKMEHTY B X XI Beke.

26. IlpoekTHOe ympaBieHWE KaK OJWH W3 TMPUHIUMHAAIBHBIX IOJXOJ0B K
PEIICHUIO COBPEMEHHBIX TIPOOJIEM YITpaBICHUS.

27. TlpuHNUMNWAIbHBIC OTIIMYUS POSKTHON JIEATEILHOCTH OT OTICPAIIMOHHOM,
pPOJIOBBIE XapaKTEPUCTUKH TIPOEKTa (YHUKAIBHOCTH IIOJIYYaeMbIX pe3yiIbTaToB,
OTrpaHUYEHHOCTh PECYPCOB).

28. Konnenius >KM3HEHHOTO ITUKJIA TPOEKTa OT WHUIMAIIMK JI0 3aBEPIICHMUS.
Bunbl KM3HEHHBIX HHMKIOB (MPEIUMKTUBHBIN (BomomanHbiil), rubkuii (Agile)), ux
COOTBETCTBHE COJIEP>KaHUIO MPOEKTA.

29. OcHOBHBIE 00JIACTH YIPaBIEHUS TMPOCKTAMU B COOTBETCTBHH CO
craggaprom PMBoK (2014), ympaBieHue 3avHTEpECOBAHHBIMH CTOPOHAMHU U
PUCKaMHU.

30. Jlexommosurnusi ueneit mpoekta u nocrpoenne MCP, omnenka Bpemenu
BBITIOJIHEHUST TIPOCKTHBIX Pab0T METOJOM KPUTHUUYECKOTO MYyTH W MPHU I[OMOIIU
PERT-ouenku.

Kpurepun onenku Ha 3a4ére:

Oyenka  «3aumeHo»  BBICTABIsAECTCA oOydarouieMycsi, OOHapyXUBLIEMY
CUCTEMATHU3UPOBAaHHOE M TINIyOOKO€ 3HaHUE Y4eOHOro MaTrepuana; OCBOMBLIEMY
OCHOBHYIO Y 3HAKOMOMY C JOTIOJIHUTEIBHOM JIUTEPaTypoOi; YMEIOIIEMY TBOPUYECKH U
OCO3HAHHO BBINOJIHATH 33JaHUs, NPELYCMOTPEHHBIE IPOrpaMMOil; YCBOMBILIEMY
B3aMMOCBSI3b OCHOBHBIX MOHATHA JUCLUUILIMHBI M YMEKOIIEMY HIPUMEHATH WX B
pellIeHNH MPAKTUUECKUX 3a]a4; O0e3ylpeuHO BBIMOJIHUBILIEMY B MPOLECCE U3YyUEHUs
JUCUUIUIMHBL  BCE 3aJlaHds, NPEIyCMOTPEHHBIE TEKYIIUM KOHTposieM. Mnm
OOHapyXMBIIEMY IIOJJHO€ 3HaHHME Y4YeOHOro Marepuajia, MperlyCMOTPEHHOIO
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IPOrpaMMOii; YCIIEIIHO BHINOJHUBIIEMY BCE 3a/IaHUs, MPEILyCMOTPEHHbIE (hopMaMu
TEKYILIEro KOHTPOJIS.

Oyenka «He3aumeHo» BBICTABIACTCS OOy4aromeMycsi, OOHapyKUBIIEMY
3HAUMTEIbHBIE TPOOENbl B 3HAHUM OCHOBHOTO Marepuana, MNpelyCMOTPEHHOTO
IporpaMMoi,  JOMYCTHBIIEMY NPUHIMIHAIbHBIE OMIMOKM B  BBINOJHEHUU
MPEAYCMOTPEHHBIX MPOrPAMMOI 3aJjaHUI; HE BBIIIOJHUBILIEMY OTHAEJIbHBIEC 3aJIaHUS,
peayCMOTpEeHHbIE (POPMAMU TEKYIIETO KOHTPOJISL.

Tunosble 3a1a4u AJsl pelIeHUs

Pazgen 1. Ilpobnema MHTErpaTUBHOTO YIPABIECHUS B COBPEMEHHOM
CTPAaTETUICCKOM MEHEHPKMEHTE: CUCTEMHBIA U CUTYAITMOHHBIN TTOIXO/IBI.

3amaua 1.1. Pa3bepure onWH W3 TPUMEPOB HHTETPATUBHOTO YIPABICHUS
OpraHu3anuei, KOTOPbIA MPUBOIAUTCS B OJHOM M3 H3BECTHEHIINX HCCIIEOBAHUMN
MOCJIETHETO JECATUIICTHS B 00JIACTU COBPEMEHHBIX MIPOOJIEM YITpaBICHUS.

«B 1971 rony, xazamoch Obl, HUYEM HE BBIJAIOIIUNACA YEIOBEK MO HMMEHH
Hapsun M. Cwmur cran riaaBod kommanun Kimberly-Clark —  craporo,
HEMOBOPOTJIMBOTO MPEANPHUATHS MO TMPOU3BOACTBY Oymaru, 4YbM aKIUu 3a
MPEAIIECTBYIONIME JBAAIATh JIET ynaiu Ha 36% HuXKe CpelHero mnokasarels o
PBIHKY.

Cmut, paboTaBmIM B KOMIIAHUM IOPUCTOM M OTJIMYABIIMKCS MSITKUM
XapakTepoM, caM HE ObUI yBEpeH B TOM, 4YTO IMPAaBJICHHWE KOMIIAHWHU CJENajo
NpaBUIIbHBIN BEIOOP, HA3HAYUB €r0. ITO YYBCTBO €UIE OOJIbIIE YCUIIHIIOCH, KOT/AA OJIUH
U3 UWICHOB TMpPaBJICHHUS PE3KO OCAAWJI €ro, HAlMOMHHB, 4YTO Yy HEro HeT
COOTBETCTBYIOIIETO 00pa3oBaHusi, YTOObI OBbITh IaBod (upmbl. CMHUT, OJIHAKO,
BCE-TaKu BO3TJIABUII PUPMY M OCTABAJICA HA 3TOM TOCTY LIEJBIX JIBAIATh JIET.

N xakue naaauats jet! 3a 310 BpeMss CMUT OCYIIECTBUJ MOPA3UTEIIbHBIC
npeoOpazoBanus, npeBpatuB Kimberly-Clark B MupoBoro nuaepa mo mpousBoacTBy
noTpeOuTeNbCKUX TOBapoB 3 Oymaru. Ilog ero pykoBoactBom Kimberly-Clark
no0uack JOXOMAHOCTH TO CBOMM akiusaM, B 4.1 pasza mpeBbllIaBIIeH CpeIHUi
MoKasaTellb M0 PBIHKY, 00oIuIa MpsSMbIX KOHKypeHToB (Scott Paper u Procter &
Gamble) u omepeania mo JOXOAHOCTH TaKHe MOYTeHHBIC Komnanuu, kak Coca-Cola,
Hewlett-Packard, 3M u General Electric.

Ho ecniu Bol gymaere, uro lapsuH CMUT ObLIT MSITKUM U KPOTKUM, BbI rimy6oko
omubaerech. Ero HEMOBKOCTh, CKDOMHOCTh U TIOJHOE OTCYTCTBHE MPETEHIIMO3HOCTH
YKHUBAJIUCh C PEIINTEIIHON, aXKe CTOMYECKON LIEJICYCTPEMIIEHHOCTBHIO. . .

Cwmut B3sicsa 3a Kimberly-Clark co cBupemnoil pemmrenbHOCThIO, 0COOCHHO,
KOTJIa OH TPUHSJI CaMO€ PaMaTUIeCcKOe B UCTOPHH KOMITAHUH PEIICHNE: IPOAaTh BCE
EJUTIONO3HO-OyMakHble KOMOHMHATHl. BCkope mocie Toro Kak OH CTaj TJaBoi
koMriannd, CMHUT ¥ €r0 KOMaHJAMPUIIUIA K 3aKJIIOYCHHUIO, YTO OCHOBHOW OHM3HEC —
MIPOU3BOJICTBO OyMaru — oOpeuéH Ha mpossioanue. [Ipeanpuarust mo MPOU3BOACTBY
OyMaru ObUIM SKOHOMHYECKH CIa0bl, a WX MPOIYKIUS — HEKOHKYPEHTOCTOCOOHA.
Onnako xomanna Cmura monarana, uro eciau Kimberly-Clark O6pocurcs B orons
KOHKYPEHTHOU 00phOBI Ha Ipyrom (HO OJM3KOM!) pBIHKE TOTPEOUTENHCKUX TOBAPOB,
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KOHKYpPEHIIUS C TAKUMH MUPOBBIMHU TMTaHTaMu, Kak Procter & Gamble, 3acTaBut eé
100 TOOUTHCS UCKITIOYUTENBHBIX PE3YJIbTAaTOB, TM00 UCUE3HYTh C PhIHKA.

Tax, mog00HO BO€HAaYaJIbHUKY, KOTOPBIA CKHUIAeT JAECAHTHbIE KOpadiu mocie
BBICAJIKM apMHUHU Ha Oeper, OCTaBIsisl BBIOOP TOJIBKO MEX Ty T00e0i U cMepThio, CMUT
OOBSBUJ O PEIICHUHU NPOAATh KOMOMHATHI, YTO OJUH U3 YIEHOB COBETA JUPEKTOPOB
Ha3BaJl CaMbIM JIaJIbHOBUJHBIM PELIEHUEM, KOIZIa-IM00 MPUHATHIM PYKOBOAUTEIEM
komnanuu. Komnanus npoaana naxe xkomOuHat B KumOepinu, mrat BuckoHcuH, u
WHBECTHPOBaja BCE BHIPYUCHHBIC JCHBIU B Pa3BUTUE TaKUX OpeHIoB, Kak Huggies u
Kleenex.

busHec-pecca Ha3BaJla TaKOW IIar IIyNbIM, a aHaIUTUKH ¢ Yoiun Crpur
MOHU3WJIM OLEHKHU akuui KoMranud. CMHUT He ApOrHyJ. /[Baauare maTh JET CILyCTS
Kimberly-Clark xkymuma Scott Paper u onpepauna Procter & Gamble B mectn u3
BOCBMH TOBAapHbIX Kareropuil. VYiing ¢ mnocra, CMUT HOPOKOMMEHTHUPOBAI
BBIJAIOLIUECS PE3YyJIbTaThl, KOTOPBIX €MY YJaJ0Ch JOCTHYb, CIIOBAaMHU: « BCE BpeMs
cTapajicsl J0Ka3aTh, YTO MOTY CHpaBUTbc ¢ 3Tod padortoiy. (Llutupyercsa c
HeOobIMU u3MeHeHusaMu 1o: JLx. Kommmnz Ot xopouiero k Benukomy. I[logemy

OJIHM KOMIIAHUHU COBEPIIAIOT MpOpbhIB, a Apyrue HeT ... Ilep. ¢ aurn.  CIIG.:
CrokrosnbMcKas 1mkosa 3koHoMukH B Cankt-IletepOypre, 2002. ¢. 36-38).
Bompocsr:

Kak »3Tta  wucropus  MOXET  NPOMWLIIOCTPUPOBaTH  HEOOXOIUMOCTH
MHTETPUPOBAHHOTO YIMPABICHHUS] OpraHu3aluen, yd€ra BCEeX OOCTOATENbCTB IpHU
IIPUHATHU YIIPABICHUYECKUX PEIICHUM?

B 4éM nposiBUIOCH CUCTEMHOE YITPABIECHYECKOE MBILIJIEHUE T€POsi ITOro Keica
— HapsBuna Cmura?

Kak cMor yuectb OCOOEHHOCTH CIIOKMBIICHCS cUTyallMu (0COOEHHO BO
BHEILIHEN Cpejie) reHepallbHbII MeHemKep?

Paznen 2. Pemienue akTyasibHBIX TPOOJIEM yIIpaBiICHUS: BHEAPEHUE TEXHOIOTUI
OepeKITMBOTO TIPOU3BOJICTBA.

3amaua 2.1 [IIpopabGoraiite clIeayrONIMii TEKCT, KOTOPBIM  HW3JIaraet
ONpeAENEHHBIE PEKOMEHAAIMN MEHEKEPY YCIIEIIHO Pa3BUBAOIIEHCS KOMIIAaHUU:

«He cnenyer nmoanaBatbes pacnpoCTpaHEHHOMY 3a0JTyKJIEHUIO, YTO MO Mepe
pocrta Bamero OusHeca Bbl nomkHBI BCE OoJblle OTHAIATHCS OT BCEro, 4TO
MPOUCXOJUT BHYTpH KoMmmaHuu. [la, nenernpoBanue nojHoMouuid Heodoxoaumo. Jla,
Bbl 10JKHBI TIPEOJOJIETh CTPEMJICHUME BHUKATh B MeEJIbYaWIIME JETaId TEKyIen
pabotel. Pasymeercs, Bc€ Oousblias yacth Bamiero BpemeHu OyaeT yaensTbes
BOIIPOCAM «BBICLIETO MOPSIKAY.

Tem He meHee, Bbl mo-npexxHemMy JOJKHBI ObITh B Kypce BCEX aKTYaJlbHBIX
npoekToB. Jlydmmuii crnoco0® caenarb 3TO — HAWUTH Bpemsi, 4TOOBl YBUIETh BCE
COOCTBEHHBIMH TJIa3aMHU U YCIBIIIATh BCE COOCTBEHHBIMU yIIaMH. Y3HaBailTe caMu, B
4éM 3aKJII0YalOTCsl MPOOJIEMbl, KAaKOBBI YCHEXH M JOCTHXKEHHS W, TJIaBHOE, Kak
YyBCTBYIOT ce0s1 Bamm mroau.

Hampumep, Caom YoaToH Bcerna HaxoAuid BO3MOXHOCTB J€pKaThb PyKy Ha
MyJIbce KOMIIAHWU. YOJITOH PETYISPHO Mocemian marasuasl Wal-Mart, wHOrAa 1o
JECATKY pa3 B J€Hb, 0€30 BCIKOTO MPEeAyNpeXKICHHs, OCTaBasChb MPH 3TOM
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He3aMedeHHbIM. OpHaxabpl OH mpocHylca B 2:30 yaca HOYM, KyNWJI YHAKOBKY
IOHYUKOB, MpUEXall Ha OAUH W3 CKJIAJOB U YrOCTHJ pabOYMX HOYHON CMEHBI — a
320/IHO U PACCIIPOCUI UX O TOM, YTO, 10 UX MHEHHIO, MOKHO OBLIO OBl YIy4IIUTh B
pabote komnaHuu. B npyroil pa3 oH HEOKUAAHHO JUIsSl BCEX CEll B KAOMHY Ipy30BHKa
Wal-Mart u mpoexan 100 muiab, 4T0OBI JHYHO YBUAETh, KaK (DYHKIIHOHHPYET
TPAHCIIOPTHAsI CUCTEMA KOMITaHUU.

[loBenenne YoiroHa HE Tak YK HEOOBIYHO, €CIIM IMOCMOTPETh Ha JPYrHX
3¢ (EeKTUBHBIX KOPIMOPATUBHBIX JUAEpoB. KoHeuHo, TpeOyeTcsi HEMalo BpPEMEHH,
9TOOBl JIMYHO YBHJETh BCE OMNEpallMd KOMIIAHWH, OCOOEHHO Korjma OwusHec
pacmupserca. Ho BC€ 310 Bo3MoxkHO. Jlydime pyKOBOAUTENN KOPIIOPALUHI BBIIEIIIOT
Ha 3TO BpeMs (KOTOporo BeuHo He xBaTaeT!). OHM NOHUMAIOT, YTO HETIOCPEICTBEHHOE
u HedopmanmpHOE OOIIEHHE C pPAaOOTHUKAaMH B TOProBOM 3ajie, B TMOJ€ WIU
71a00paTOpUU HE MEHEE BAKHO, YEM BCTPEUYHU C PYKOBOJIUTEISAMU MOAPA3ICICHUN WIH
K€ BEJCHHEM IIEPErOBOPOB C BHEIIHUMHU KoHTpareHTtamm». (Llutupyercs c
HEOOJIBIIUMU U3MEHEHUSIMU U JomnonHeHusMu no: [xum Komnuns, Yunssam Jlasee
Bonbuie, yem Ou3Hec: Kak MPEOJOJIETh OTPAaHUYEHUS M TOCTPOUTH BEIUKYIO
xommanuto. [lep. ¢ anrin. — M.: Ansniuaa busnec bykc, 2006. ¢. 34-35.).

Bompocsr:

Cpenu Bcero pazHOOOpasusi MHCTPYMEHTOB OEpEeXJIMBOIO IMPOU3BOJCTBA
BbIOEPUTE OJUH, KOTOPbIH B HaWOOJBIIEH Mepe WIUIIOCTPUPYETCS 3TUM KEHCOM.
OO6ocHyiiTe CBOM BBHIOOD.

Kak 3Ta nucropust MoXeT OMOYb ONEPALIMOHAIM3UPOBATH OJUH U3 IPUHIIUIIOB
OEepeXIMBOT0 MPOU3BOACTBA, NPHU3BIBAIOIIMNA BECTH IIOCTOSHHYIO paboTy HaJ
COBEPILIEHCTBOBAHUEM IPOIECCOB B opranu3auuu (Kaiinzen)?

Pazpen 3. YnpaBieHue npoeKkTamMHu MO BHEAPEHUIO NPHUEMOB OEPEKIUBOIO
ITPOU3BOCTBA.

3anmaua 3.1 [Ipu ompeneneHUN CPOKOB BBIMOTHEHUS MPOCKTHBIX padoT, Koraa
OTCYTCTBYIOT HOPMATHBBI BBIIOJTHEHUSI OTIEIBHBIX BHJIOB PabOT, 3aKpEIIEHHbBIE B
HOPMAaTUBHOM JIOKYMEHTE, B IIPOEKTHOM MEHEIKMEHTE MCNOJIb3yI0T MeTo PERT —
otieHku. Paccumraiite npu nmomonu PERT-omenkn MuHUMaIbHO BO3MOKHBIN CPOK
BBITIOJIHEHUS PAOOT TIO TMPOEKTY, HCIOJB3Yysl CIEAYIONINEe WCXOJHbIC JTaHHbIE:
MECCUMUCTUYECKasi OLIEHKAa BPEMEHU pealu3alliu MPOEKTa COCTaBISAET 22 Mecslla,
HauOoJsiee BEpOsATHAs OlEHKa BpeMeHU 18 MecsieB, a ONTUMHUCTUYECKUM MPOTHO3
cocTtaBuil 16 mecsues.

Pemenune. Bocnonwzyemcs popmynoit ais PERT — ouenku. Tpert = (Tnec. +
4*Tep. + Tont.) / 6 = (22 +4*18+16) /6 =22+ 72+ 16)/ 6 =110/ 6 = 18.33
MecsaueB. Buumanune! Ha mpaktuke, nmpu MOdydyeHUH OPOOHBIX 3HAYEHUM, YACTO
okpyrisitoT pe3ynbraT PERT — onenku no Omwkaiimiero menoro ceepxy. [loatomy
MPaBUJILHBIM OTBETOM MOXKET OBITh: 19 mMecsIieB.

3agaua 3.2 Ilpu mnomomm wMetroga PERT — oneHku omnpenenute
NPOAODKUTEIBLHOCTh pabOT MO mpoekTy. VcxoaHble naHHBIE —ClEAYIOLIUE:
MECCUMUCTUYECKAsl OLICHKAa BPEMEHU pean3allii MPOEKTa COCTaBIsET 36 MECSIEB;
HamOoJiee BEPOSATHAS OICHKAa BpeMEeHH 32 Mecsla; ONTHUMHCTHYECKUH IPOTHO3
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cocraBuin 26 wmecsueB. Paccuutaiite PERT — olleHKy Kak TOYHYHO OLIEHKY IO
(dopMyJie, OKpYTIUTE MOIYYEHHBIN pe3ysbTaT A0 OJMKaNILIEro HeNIoro CBEpXy.

D®opMyIMPOBKH 32JaHHH TBOPYECKOI0 YPOBHS, II03BOJISIOIIUE OLICHUBATh U
JUarHOCTUPOBaTb  YMEHMs, HWHTEIPUPOBATh 3HAHUSA  Pa3IMYHBIX  OOJACTEM,
apryMEHTUPOBAaTh COOCTBEHHYIO TOYKY 3pEHHs, MPUBOAATCS HUKE B JAHHOM
JIOKYMEHTE.

OTBerbTe Ha cjeaylolIHe BONPOCHI N0 OPraHU3aUMU, B KOTOpPOH Bbl
paboraere:

1. Kparko onummuTe oOmmMe CBEACHUS O CBOEM oOpraHu3anuu (Bpems,
nporesniiee co AHs e€ cozaanus, popma coOCTBEHHOCTH, HAPABICHUS ACSITEIbHOCTU
U KJIIOYEBBIE OM3HEC-TIPOLIECCH U MHCTPYMEHTHI Pa3BUTHS, IITAaTHAs YHCICHHOCTD,
CUCTEMa YIpaBJIECHUS OpraHu3alyel, BKIIOYas OPraHU3ALMOHHYIO CTPYKTYpY,
HOJXOJbl K TOBBIIICHUIO KBAaIU(PHUKAUU M Pa3BUTHS PYKOBOJSILIEIO COCTaBa Ha
TEKYIIMA MOMCHT, HAIMYHE 00Pa30BATEILHBIX IPOCKTOB H JIP.).

2. Ha kaxom »Tame pa3BUTUS HAXOAUTCA OOIIasi CUCTEMa YIPABICHUS Y
JAHHOM OpraHu3alyy, W KaKWhe 3JIEMEHThl NPHUHATHUS YIPABICHUYECKUX PELICHUN U
yIpPaBICHYECKUX TEXHOJIOTUM (OpraHu3alus CTa)KUPOBOK HA BEAYIIUX MPEATNPUATUIX
OTpaciid, METOAbl MO3TOBOTO ILITypMa W/WIM TEXHOJOTMH, WHCTPYMEHTHI
OepeXJIMBOTO MPOU3BOJICTBA, MPOBEACHNUE KPYIJIBIX CTOJIOB, IPOEKTHBIN MEHEI)KMEHT
Y COCTaBJIEHUE UEPAPXUUECKON CTPYKTYPBI pabOT, OEHKH UX JUIUTEILHOCTH U JIp.) el
IIPEICTOUT BHEAPUTH B ONmKaiiiee Bpems?

3. KaxkoBa o01mas ctparerust pa3BUTUsI JaHHON OpraHU3alli B UCTOPUUYECKON
MIEPCTIEKTHBE, €€ MUCCHS 1 OCHOBHBIC TICTTH 7

4. Kakum 00pa3zom MposBISIIOTCS, PUKCUPYIOTCS U UCCIIEYIOTCS aKTyaJIbHbIE
npoOeMbl yIpaBjieHHs B CUCTEME MEHEKMeHTa Bamell opraHu3anuy M Kak OHHU
CBsI3aHBI C 00IIIEN CTpaTeruel opraHu3aum?

5. IloAroToBBTE AaHATUTUYECKHE MATEPHANIBI 110 OJHOMY-IBYM HU3MEHEHUSM,
KOTOpbIE MPOM3O0LUIM B 00JACTH CTPATErMUYECKOro YIpaBiieHUs, 00ocHyWTe Bamm
OpeyIoKEHUsT MO pa3paboTKe M BHEAPEHHIO IPOrpaMMbl COBEpPUICHCTBOBAHUS
CUCTEMBI YIIPABJIECHUS C NPUMEHEHUEM HOBEWIINX YIPABICHYECKUX TEXHOJIOTHI:
OepeXJIMBOTO MPOM3BOACTBA C €ro MPUHLIMIIAMU U UHCTPYMEHTAMU U HPOEKTHOTO
YIPABJICHUS C €0 CTAAUAMM )KU3HEHHOTO IIUKJIA IPOEKTA.
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Kiroum x tecty
[1K-4 cnocobeH HCMONB30BaTh KOJIMYECTBEHHBIE M KAYECTBEHHBIE METOJIbI IS
NPOBENCHUSI TMPUKIAJHBIX MCCIECIOBAHUM W YIOPABICHHS OH3HEC-TIPOLIECCAMH,

IOTOBUTDb aHAJIMTHYCCKUC MATCPHUAJIBLI 110 PC3YyJIbTaTaM HUX IIPHUMCHCHUA
1-13;

2-2.3;
3-3.1;
442,
5-5.1;
6-6.2;
7-1.3;
8 -8.1;
9-9.2;
10 -10.3.
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