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1.

OBIIIASI XAPAKTEPUCTUKA PABOYEHN NPOITPAMMBI YUEBHOM

JTACIATITAHBI
OI1.11 OCHOBBI MPOEKTHOM AESITEJILHOCTH

1.1. MecTo McuMIIMHBI B CTPYKTYPe OCHOBHOM 00pa30BaTe/IbHOM NPOrpaMMbI:

VYyeOnass nucuuruimHa «OCHOBBI TPOEKTHOM JESATENbHOCTHY SIBISIETCS 00s3aTeIbHOM
npodeccrnoHanIbHOTO

qaCTbIO

OUKJIa

B cootBeTcTBUU ¢ ©I'OC CIIO 1mo cnenuaibHOCTH.
Oco6oe 3HaueHne quciuIuInHa umeeT npu popmupoBanuu u pazsutuu OK 04; OK 05.

OCHOBHOH

o0OpazoBarenbpHON

1.2. IIe.m: H INIAHUPYEMBIC PE3YyJabTAaThl OCBOCHUA JUCIHUIIIMHBI:

B pamkax mnporpamMMbl y4eOHOW JHCHUILIMHBI OOYYArOIIMMHCS OCBAaMBAIOTCS YMEHUS

Y 3HaHUA
Kon
Ymenus 3HaHus
IIK, OK
OK 04 MHHULIMUPOBATH, IUIAHUPOBATh, | IOHATHS ~ IIPOEKT»; HCTOPUIO  Pa3BUTHSA
OK 05 UCIIOJIHSTh U KOHTPOJIUPOBATH | MPOEKTHOMN JIeSTENbHOCTH; OTJINYUS
MIPOEKTHI; aHAJIM3UPOBATh | IPOEKTHOW M ONEPaIlOHHON JesATeNbHOCTH;

(yHKIIOHAIBHEIE 00JIACTH YTIPaBICHHUS

IMPOCKTaMU, HCIIOJIB30BAaTh MOACIN

HPOEKTHOI JESITEIILHOCTH;
pa3pabaThiBaTh UACIO M YCTaB IPOCKTA;
yIpaBlieHHUs] TPOEKTaMU Ha BceX (hazax
Y CTaJMsX KU3HEHHOTO [IUKJIa TIPOCKTa;

paboTaTh B KOMaH/IE

CTaHIapTHI yIpaBJIeHUS MIPOCKTaMU;

KJIACCU(UKAIIMIO  TPOCKTOB, B3aWMOCBS3b

MEK/1y YIPaBJICHUEM MPOEKTOM, TPOTPaMMO
nopTdenst

IIPOEKTOB, yIpaBJieHHEM

OINEPalMOHHON JEATETbHOCTHIO

IPOrPaMMBI




2. CTPYKTYPA U COJAEP)KAHUE YUEBHOM JUCIUILINHBI
2.1. O0beM yueOHOI JMCHMIIJIMHBI M BUABI Y4e0HOH padoThI

Bun yueoHoii padoTnl O0bem B yacax
O0bem o0pa3oBaTeIbHON NPOrpaMMbl y4eOHOM TMCIUTINHBI 102
B T.4. B opMe NPAKTUHYECKOH NMOATOTOBKH 6
BT. 49..
TeopeTnieckoe o0ydeHne 32
MPaKTUYECKUE 3aHITH 32
CamocTosTenbHas pabora 32
IIpomexyTouHas aTTecTauus 6 (9x3amen)




2.2. TeMaTH4yeCKMil IJIAH U COAEPKAHUE YHeOHOM JUCHMIIIIHHBI

O0beM, akaja. 4/ B TOM
yucie B popme

Koapl
KOMIIeTeHIIU
H JJUYHOCTHBIX

NPaKTHYECKOH pe3yabTaToB,
HanmenoBanue Conep:xanue yueOHOro Marepuaja u (pOpMbl OPraHU3aANNHU AeATeJTbHOCTH NOArOTOBKH, aKaL. U (bopMHpOBANHIO
pa3aeioB U TeM odyuyarmuxcst
KOTOPBIX
crnocodcTByer
3JIeMeHT
nporpamMmsl
1 2 3 4
Tema 1.1. Beenenne B | Copep:kanne y4edOHOTo MaTepHasia 4 OK 04, OK 05
NMPOEKTHYI0 Ompenenenue MOHATUS «IpoekT». [IpoekTHas u omepanuoHHAs JEATEIHHOCTS.
JAeATEIbHOCTD OYHKIMOHABHOE yIpaBiicHUuE. ba3oBble MOHATUS IPOCKTHOU AesaTenbHOCTH. McTopus 4
pa3BHUTHUS NPOSKTHOH aesTenbHOCTH. Kiaccudukanmst mpoeKToB.
IIpakTHYecKue 3aHATHS 4
Busnec-akcenepaTop.  busHec-uHKyOaTOp. Uctopua  pa3BUTHS  TIPOEKTHOM 4
nesrenbHocTy. Kelic-aHanus
Tema 1.2. Ctanaaptsel | Conep:xxaHue yueOHOro MaTepuasa 4 OK 04, OK 05
yhpaBjeHust Crannapts! ynpasienus npoekrtamu. PMBOK. P2M. ICB. ISO. 4
MPOEeKTaMU
IIpakTHYecKue 3aHATHS 6
CranpapTs! ynpasieHus npoektamu. Kelic-ananus 6
Tema 1.3. /Kusnennsbnii | Coaep:xanne y4e0HOr0o MaTepHasia 6 OK 04, OK 05
HHUKJ NPOEKT YpoBHM ympaBieHHs NPOSKTOM. B3aMMOCBS3b MEXIy YIPABICHHEM MPOECKTOM,
MIPOrpaMMOM yrpaBiIeHHs MOPTQEneM, YIpaBIeHHEM ONePAIHOHHON JeSITETFHOCTHIO.
JKuznennsiit nuki npoekrta. a3pl U CTaANM KUZHEHHOTO IUKJIA TIpoekTa. MHuimanus
npoekta. [InanupoBanue mpoekra. VMcnonHeHWe W KOHTPOJIb MPOEKTa. 3aBEepILICHUE 6
MIPOEKTA.
OxpyxeHre, pyKOBOAUTENb TPOEKTa W YYaCTHUKHM TpoekTa. OpraHu3ariMoHHas
CTPYKTypa npoekTa. Mojenu ynpaBieHus IPOCKTaAMHU.
IIpakTH4eckue 3aHATHS 8

! B cootsercTBmm ¢ IIpunoxenuem 3 IIOOIL




Knaccudukarms npoextos. Juckyccus.

Wnnnpanys w nnanupoBaHue MpoekTa. OKpyKeHHe, PYKOBOIOUTENb MPOEKTa | 8
YYacTHHUKH npoekTa. Mojenu ynpasieHus npoekramu. Jlemosas urpa
Tema 1.4. Coaeprxanue yuedOHOro MaTepuasia 10 OK 04, OK 05
DyHKUHMOHAIbHbIE OyHKIMOHANBHBIE  O0JAacTH  yNpaBICHHUA NPOEKTOM  (COAEplKaHHE IPOEKTa,
00,1aCTH yNIpaBJieHusi | MHTETPALKS POEKTA, CPOK MPOEKTA, CTOMMOCTh MPOEKTA, KAYECTBO MPOEKTA, 3aKyIKH 10
NpoeKTaMu MPOEKTa, 4YeNOBEYECKHE PECypChl MPOEKTa, PHCKAMU MPOEKTa, KOMMYHHKAIUU
[IPOCKTA, 3aMHTEPECOBAHHbBIE CTOPOHBI IPOEKTA).
I[IpakTHYecKkue 3aHATHSA 8
VYrpaBieHHe UENOBEUECKUMH pecypcaMH TpOEKTa. YTPaBlICHHE CPOKaMH | 3
CTOMMOCTBIO IIPOEKTa. YIIpaBjeHUE pUcKaMu poekTa. PaboTa B komaHnmax
Tema 1.5. Conep:xanue y4eOHOro MaTepuaJia 6 OK 04, OK 05
HNHcTpyMeHTBI Cetesole rpaduxu. Meron PERT. Inarpamma ["anTa. 6
ynpasJjieHust O¢ddexTurHasT KOMaHAa TpoeKkTa. Momens koMannooOpa3osanus o P. M. benbuny.
NpPOeKTaMH IIpakTHyeckue 3aHATHS 6
Pabora B komMaHmax 6
Henosas urpa «YTpo Ha gade»
CamocrosiTenbHast padoTa 32

IIpome:kyTouHas aTTecTauus

6 (Ax3aMeH)

Bcero:

102




3. YCJIOBUS PEAJIM3AIIANA YYEBHOM JUCHUIIIAHBI

3.1. [las peanu3anuu MNporpaMmbl y4eOHOH JAWCHMIUIMHBI JOJAKHBI ObITH
NpeayCMOTPEeHbI cJIeAyoIue clieliiaJbHble OMeIeHUs:

Kabuner «IloaroToBkM U CONPOBOXKAEHUS IPOBEICHHS BBICTABOK», OCHAILEHHBIN
o0opyOBaHUEM: JlIOCKa ydeOHas, pabodyee MeCTO MpernoAaBarelis, CTOJbI, CTYlbs (IO YHUCITY
0o0yyaroImuxcs), TEXHUYECKUMH CPEJICTBAMU: KOMIIBIOTEp C JIOCTYIIOM K HHTEPHET-pecypcam,
CpeCTBa BU3YaJIU3al1H, HAIJIs,IHbIE IOCOOUS.

3.2. UnpopMmannoHHOe obecnedeHne peajn3alui NPorpaMmMbl

Jns  peanu3anMyd TporpaMMbl  OMOIMOTEUHBIH (HoHA 00pa30BaTENbHON OpraHU3aluu
JIOJDKEH MMETh IeYaTHbIe W/WIHM 3JCKTPOHHBIE 00pa3oBaTelbHble M MH()OPMAIMOHHBIE PECYpPCHI
JUTSL MCTIOJIb30BaHUs B oOpa3oBarensHOM mporecce. [Ipu ¢popmupoBanun 6ubmuoreyHoro houma
00pa3oBaTeNbHON OpraHU3alUel BRIOUpPAeTCs HEe MEHEE OHOTO M3/IaHHS U3 NEPEUHCICHHBIX HUKE
NeYaTHBIX U (WIM) JIEKTPOHHBIX M3JaHUH B KauyeCTBE OCHOBHOTO, IIPU 3TOM CIIMCOK MOXET OBITh
JIONOJTHEH IPYTUMHU M3/1aHUSIMHU.

3.2.1. OcHOBHbIE NleYaTHbIE U YJIEKTPOHHbIE U3TaAHUS

1. Awnronos, I'. JI. Yopasnenue npoekramu opranuzanuu: yueOHuk / I'.J[. Autonos, O.IL
WBanoBa, B.M. Tymumn. — MockBa: UH®PA-M, 2023. — 244 c. — (Bwicmee obOpa3oBaHue:
bakanaspuar). — DOI 10.12737/textbook _5a03fa3bd86424.97179473. - ISBN 978-5-16-013132-0.
- Tekcr : anextponnsiii. — URL: https://znanium.com/catalog/product/1124349.

2. Macnosckuii, B. I1. Ynpasnenue npoekramu: yueOHoe nocodue / B. I1. MacnoBckuii. —
Kpacnosipck: Cub6. denep. yu-t, 2022. — 224 c. — ISBN 978-5-7638-4361-3. — TekcT: 37€KTPOHHBIH.
— URL.: https://znanium.com/catalog/product/1819357.

3. Tlomor, IO.W. VYmupaemenue mpoekramu: yuebHoe mocodoue / IO. U. [Tonos,
O. B. SIkoBenko. — Mocksa: UTHOPA-M, 2023. — 208 ¢. — (Yuebuuku Juist nporpammsl MBA). —
ISBN 978-5-16-002337-3. - Texcrt: AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1153780.

4. benukona, N.I1. Yopasnenue nmpoektamu [DIEeKTpOHHBIN pecypc] : yueOHOe mocodue
(xpatkuit kypc nekuuit) / WL.II. benukoBa; CtaBponoibckuii roc. ArpapHslii yH-T. - CTaBpoIob,
2024. — 80 c. - Pexxum mocryma: http://znanium.com/catalog/product/514993

5. VYmnpaBnenue mnpoektamu : yuyeOnuk / T. H. I'maguenko, E. JI. Mopozos, E. B.
[Tonomapenko, A. B. Casenko. — J[onenk : JOHAVYUI'C, 2021. — 365 c.— Tekcr:
AIIEKTPOHHBIH // Jlanb : ANIEKTPOHHO-ONOIMOTEeUHAs CUCTEMA. — URL:
https://e.lanbook.com/book/225848

3.2.2. JlonoJiHUTEIbHbIE HCTOYHUKH

1. 3y6, A. T. YopaBneHnue npoekTamu: y4eOHMK W MpakTUKyM Juisi By30B / A. T.3y0. —
Mockpa: UznmarensctBo IOpaiit, 2023. — 422 ¢. — (Bwicmee o6pazoBanme). — ISBN 978-5-534-
00725-1. — Texkct: snexkrtpoHHbld // OOpazoBarenbHas miaatgopma IFOpait [caiit]. — URL:
https://urait.ru/bcode/469084.

2. Heero-Pogpurec, A. Ilenp kak NpOEKT: Kak YCHEIIHO pemaTh JOObIe 3agaudl C
MOMOIIBIO TIPOEKTHOTO TOAXO0/a: MpakTHdeckoe pykoBoncTtBo / A. Heero-Poapurec. — Mocksa:
Anbnuna [Ta6numep, 2024. — 276 c. - ISBN 978-5-9614-4102-4. — Tekcrt: snektpoHHbIi. — URL:
https://znanium.com/catalog/product/1841909.

3. VYmpaBieHue NMpoeKTaMu: Y4eOHMK M MpakTHUKyM Juisd By3oB / A. W. bamamos, E. M.
Poroa, M. B. TuxonoBa, E. A. Tkauenko; moa o6meii pemakumeir E. M. PoroBoii. — Mocksa:
WznatensctBo FOpaiit, 2023. — 383 c. — (Beicmiee obpazoBanue). — ISBN 978-5-534-00436-6. —
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Texct: snexktponHslid //  OOpasoBarenbHas 1uiargpopma  FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/449791.

4. Twrenamze, 1. . Ynpasnenue npoektamu : yuebnuk / JI.J[. llurenamze. — Mocksa :
NH®PA-M, 2023. — 361 c. — (Bsiciiee obpazoBanue). — DOI 10.12737/1817091. - ISBN 978-5-
16-018658-0. - Tekcr : anexTponnsiii. - URL: https://znanium.com/catalog/product/2038340


https://urait.ru/bcode/449791
https://znanium.com/catalog/product/2038340

4. KOHTPOJIb U OLIEHKA PE3YJIbTATOB OCBOEHMSI
YYEBHOM JUCLHUILINHBI

Pe3yabTaThl 00yuenus

Kputepun onenku

MeToabl OLIeHKH

l'[epeqem, 3HaHHﬁ, 0CBauBaeMbIX B paMKaxX IUCHUILIMHBI

3HaTh:

IIOHATHEC «OPOCKT», HUCTOPULO
pa3BUTUA HpOGKTHOﬁ JACATCIIBHOCTH,

OTJIMYMS IPOEKTHOM U OTnepanvoOHHON

JIeATEeILHOCTH, CTaHJapThI
YIpaBICHHS MIPOEKTaMHU;
KJIACCU(PUKAIUIO MIPOEKTOB,

B3aMMOCBSI3b MEXJy YIPaBJICHUEM
MPOEKTOM, TIPOTrpaMMoOi  TopTders
IIPOEKTOB, yIIpaBI€HUEM

OTIEPAIIIOHHON AESITeTHhHOCTHIO

JACMOHCTPUPYET 3HAHUA TIOHATUA
KIIPOCKT», HUCTOPULO pa3BUTUA

HpOCKTHOfI JACATCIIBHOCTHU, OTIINYUS

MPOEKTHOU Y OTIepalMOHHOMN
JIeATEeTLHOCTH; CTaHAapThI
YIpaBICHUS MPOEKTaMU;
KJIacCU(UKAIIHIO MIPOEKTOB,

B3aMMOCBSI3b MEKY YIPaBICHUEM
MIPOEKTOM, TIPOrpaMMOH TOpTdeIs
IIPOEKTOB, yIIpaBJIE€HUEM

OTIepPAIIIOHHON JAESITeThHOCTHIO

VYcrHblit onpoc.
TectupoBanue.
[ToxroroBka u BBICTYIUICHHE
C JIOKJIaJ0M, COOOIIIEHHEM,
npe3enTanuei OneHka
BBITIOJTHCHHS TTPAKTHIECKOTO
3aganus. Kerichbl

Ilepeuens yMeHMii, o0cBanBaeMbIX B paMKaX JUCUUIIMHbI

YmMers:

WHHULIMUPOBATH, IUTAaHUPOBATH,
UCTIOJIHATD U KOHTPOJIUPOBATh
MPOEKTHI; aHaJIM3UPOBAThH
(yHKIIOHATbHEIE obnactu
YIIpaBIECHUS MIPOEKTaMHU,
UCIIOJIB30BaTh MOJEIH IPOEKTHOH

JIeSTENIbHOCTH; Pa3padaThBaTh HICIO

U yCTaB IPOEKTAa;  YIPABICHUSA

MMPOCKTaMH Ha BCCX (1)a3ax n CTaguiax
JKHU3HCHHOI'O

LUKIA MPOEKTa;

paboTaTh B KOMaH/IE

JEMOHCTPUPYET yYMEHUE
MHUIUAPOBATH, IUIAHUPOBATH,
UCTIOJHATH Y KOHTPOJIMPOBATh
MIPOEKTHI; aHaTM3NPOBAThH
(yHKIIOHATBbHEIE obiactu
YIIPaBICHUS NIPOEKTaMHu,
UCIIONIb30BaTh MOJIETH TPOECKTHOM
JeATeITLHOCTH; pa3pabaTbIBaTh
uzaeto u ycTaB NPOCKTA;
yIpaBJIeHUsT TNPOEKTaMH Ha BCEX
dazax u craausx SKU3HCHHOTO
UKJIa TpoeKTa; paboTath B

KOMaHIC

DKcrepTHOE HAOMIOICHUE U
OLICHMBAHUE BBIIIOJTHEHUS
HWHAWBUAYaIbHBIX U
IPYIIIOBBIX 33JaHUN.
OueHka pe3ynbTaTa
BBITIOJIHCHUA MTPAKTUYCCKUX
pabor.

Texymuii KOHTPOIH B popme
co0eceoBaHusl, PEIICHUS
KeiicoB




