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3aBeayromuii kadeapou
SKOHOMUKH U YIIPABJICHUS 3.9. CabupoBa

@DOHJT OIICHOYHBIX CPEJICTB SABISETCS MPUIIOKEHHEM K pabouell mporpaMMe 1o
aucuuruinHe «OCHOBBI IPOEKTHOM AESATEIbHOCTIY.



Paznen 1 — [Macopt poHIa OIIEHOYHBIX CPEACTB MO JUCITUTIIIHE
«OCHOBBI TPOEKTHOM JI€ATEILHOCTH.
OcCHOBHBIE CBEJCHUA O AUCLUILIINHE

1.1 Ounas ¢popma oOydeHUs
OO6mast TpyOEMKOCTh AUCIUIUIMHBI COCTABJISIET 3 3a4YETHBIC EIUHUIIBI

(108 akamemMHUECKHX YacOB).

TpynoemMKocCTb,
Bun paboTst aKaJIeMHYECKHUX 4acoB

4 cemecTp BCETO
OO6mas Tpya0€MKOCTh 108 108
KonrakTtHas pabora: 54 54
Jlexuuu (JI) 18 18
[Tpaktuueckue 3ansatus (I113) 36 36
CamocTosiTenpHas padbora: 50 50
- 8bINOJIHEHUEe UHOUBUOYATIbHBIX MEOPUECKUX 3A0AHULL, 20 20
- camono02omosKka (nodpabomka u nosmopenue 5) 5}
JIEKYUOHHO20 MAMEPUALA U MAMEPUANLA YUeOHUKO U
YueOHbIX nocooull),
- N10020MOBKA K NPAKMUYECKUM 3AHAMUAM, 10 10
- N0020MOBKA K MeCmMUpo8anuio; 10 10
- N0020MOBKA K UMO2080MY KOHMPOJIIO 5 5
KonTtpouns 4 4
Bust uTOroBoro KOHTpOJIst 3auer 3auet

P&?)I[GJII)I JAUCHUIIIIMHBI, N3Y44dCMBIC B 4 CCMCCTPC

KonngecTBo yacoB
paggena HaumenoBanue pasienoB (Tem) Beero ayz;gggg:aﬂ BHEay/I.
B 3 pabora
1 BBeneHre B IpOEKTHYIO I€ATEIbHOCTD 33 6 12 15
2 JKW3HEHHBII MK U CTPYKTYypa NPOEKTa. 33 6 12 15
3 @DYHKIMOHAIbHBIE 00JIACTH YIIPABJIECHUS IPOEKTAMHU 38 6 12 20
Hroro: 104 18 36 50

1.2 Ouno-3a04Hast popmMa 0OydeHUs
OO6mrast TPyIOEMKOCTh AWCIIUIUIMHBI COCTaBIIICT 3 3a4ETHBIC EIUHUIIBI

(108 akamemuueckux yaca).

TpynoemMKkocTs,
Bun paGotet aKaJIeMHUYECKHIX 9acOB
4 cemectp |5 cemectp BCETO

O6mas TpyI0€MKOCTh 36 72 108
KonrakrHas pabora: 6 4 10
Jlextum (JI) 4 4
[IpakTuueckue 3ansTus (I113) 2 4 6
CamocTosiTenpHas padbora: 30 64 94
- 8bINOJIHEHUE UHOUBUOYATIbHBIX MBOPHUECKUX 3A0AHULL, 10 20 30
- camono02omosKka (noopabomia u nosmopenue 10 20 30




JIEKYUOHHO20 MAMEPUANA U MAMEPUANLA YUeOHUKO8 U
YuebOHbIX nocooutl),
- 10020MOBKA K NPAKMUYECKUM 3AHAMUAM, 5 10 15
- N0020MOBKA K MEeCMUPOBAHUIO, 5 10 15
- 10020MOBKA K UMO02080M) KOHMPOJIIO 4 4
KonTtpouns 4 4
Bu uToroBoro KOHTpOJIsI 3ayer 3a4er
Pa3nesnpl TMCIMIUIMHBL, H3ydaeMble B 4-5 cemecTpax
KonmgectBo yacoB
Ne HammenoBanue pasnenoB (Tem) ayauTopHad BHEayl.
paszena Bcero pabota
7 m pabora
1 BBeneHue B IpOCKTHYIO ACSITEIBHOCTD 44 2 2 40
2 JKu3HEHHBIN UK U CTPYKTYpa MPOCKTA. 33 1 2 30
3 ODyHKIMOHATbHBIE 00JIACTH YIIPABJICHUS IPOCKTAMU 27 1 2 24
Utoro: 104 4 6 94

1.3 3aounas ¢popma oOyueHuUs
OOmiast TPyIOEMKOCTh JTUCIHIUITHHBI COCTaBJISICT 3 3a4ETHBIC CIMHHUIIBI

(108 akamemuueckux yaca).

TpynoemMkocTs,
Bun paboTst aKaJIeMUYECKHUX YacOB
5 cemecTp BCETO
OO6mas TpyI0EMKOCTh 108 108
KonrtakTHas pabora: 14 14
Jlexrum (JI) 6 6
[Tpaktryeckue 3anstus (I13) 8 8
CamocrosrenbHas paboTa: 90 90
- 8bINOJIHEHUE UHOUBUOYATIbHBIX MBOPUECKUX 3A0AHUI, 20 20
- camono02omoska (nodpabomxa u nOMopeHuUe NeKYUOHHO20 20 20
mamepuana u Mamepuana y4eOHuKo8 u y4eoHvlx nocoouti),
- N0020MOBKA K NPAKMUYECKUM 3AHAMUIM, 30 30
- N0020MOBKA K MeCmMUpOo8anuio; 10 10
- 10020MOBKA K UMO02080M) KOHMPOJIO 10 10
KoHTtpouns 4 4
Buj uToroBoro KOHTpOJIs 3ayer 3ayer

Paznienbl quCIMIIIMHBIL, U3y4aeMbIe B 5 CEMECTPE

KonnuectBo yacos

Ne HaumenoBanue pasnienoB (Tem) ayauTopHad BHEAY/I
paszziena Bcero pabota i
7 E pabora

1 BBenenue B MpoeKTHYIO ACSITENbHOCTD 46 2 4 40

2 JKu3HEHHBI IUKIT M CTPYKTYpPa MPOCKTA. 34 2 2 30

3 DYHKIMOHAIbHbBIE 00JIACTH YIIPaBJIEHUS IPOEKTAMU 24 2 2 20

Hroro: 104 6 8 90




2 TpeOoBaHusi K pe3yjibTaTam OOy4Y€HHUs MO IUCHUIUIMHE, (POpPMBI HX
KOHTPOJISL ¥ BUJIBI OLICHOYHBIX CPEACTB

IIpomecc

HN3y4CHUA JAUCTUITIINHBI

CJIEIYIONIUX PE3YJIbTATOB O0yUEHHUS

HalIpaBJICH Ha

dbopmupoBanue

Kon
KOMITETEHLIMH

HnaHpreMHe PE3YJIbTAThI 06yquI/1;1 IO JUCHUIIIINHE,
XapPaKTCPU3YIOIIUC DTAIlbI (bOpMHpOBaHI/ISI KOMHGTCHHI/Iﬁ

Tumsl koOHTpOIIA

YK-2

3HaTh:

MOHSITUE «IPOEKT»; HUCTOPUIO PA3BUTUS IPOCKTHOU
JIeSITENIbHOCTH; OTJIMYMS TMPOEKTHOM U oneparuoHHON
JIeATEIbHOCTH; CTaHIApTHl  YIPaBIEHUS IPOEKTaAMHU;
KJIACCU(UKAIIMIO  TPOCKTOB,  B3aUMOCBS3b  MEXKIY
VOpaBICHHEM  TPOCKTOM,  Mporpammoi  moptdens

MIPOEKTOB, YIIPaBJICHHEM OIEPALIOHHON NeSITeIbHOCTBIO.

YmeTh:

MHUIUAPOBATH, IUIAaHUPOBATH, UCTIOJHATD
¥ KOHTPOJIMPOBATH MPOEKTHI; aHaIN3UPOBATH
¢GyHKUMOHANBHBIE O00NacTH  YOpaBlIeHUS MPOCKTaMH,

HCIIOJB30BAaTh MOJCIH HpOGKTHOfI JACATCIIBHOCTH.

BnageTs:

HaBbIKAMH  Pa3pa0OTKU HJEH W yCTaBa IIPOCKTAa,
HaBBIKAMH YTPABICHHUS TPOEKTaMH Ha BcexX ¢azax u
CTaIUAX >KMU3HEHHOTO IMKIIA MIPOEKTa; HaBBIKAMH PAOOTHI
B KOMaHJIE.

TectupoBanue o
JIEKLIUIOHHOMY
MaTepuanly, HallCaHHe
acce

Brinonuenue
VHJUBUIYAJbHBIX

1 KOMaHAHBIX 3aJaHui,
Kelc-CuTyauun

JlenoBbie
BBITIOJTHCHHC
VHJUBUIYJbHBIX
M KOMaHHBIX 3aJaHui

WTPHI,

OueHoYHbIE CpecTBa

biox A

A.1. IlpumepHbI€ TECTOBBIC 3aJaHUS IO JUCHIUILIMHE
OrneHOYHBIE CPEACTBA JJIsl IPOBEPKU OCBOCHHS M3YUEHHON KOMIIETEHIIUH
VYK-2 — Cnocoben onpenensith Kpyr 3ajad B paMKaxX MOCTABICHHOU IEIH

W BEIOMPATh ONTHMAJLHBIE CIIOCOOBI WX PEIICHHS, WCXOJIsS W3 JCHCTBYIOIINX

MIPaBOBBIX HOPM, UMEIOIIIUXCS PECYPCOB M OTPAHNYCHUN

1. OpranuzaimoHHas CTpyKTypa — 3TO:

a) COBOKYITHOCTh 3JIEMEHTOB OpraHu3aluu (AOJHKHOCTEH M CTPYKTYPHBIX
NO/Ipa3/ieNICHUH U CBSA3EH MEX1y HUMU);

0) KoMaH/1a MMPOEKTa MOJI PYKOBOACTBOM MEHEIXKEpa MPOEKTa;

B) OpPraHU3alMOHHO-TIPABOBAs JOKYMEHTALUS MPEANPUATHS, PEATU3YIOLIErO

MIPOEKT;,

') 1OKyMEHTalus,
B OpraHU3aIu.

periiaMCHTHUPYIOIIAasA

2. Bexa — 710!

a) HA0Op JIOTMYECKH B3aWMOCBSI3aHHBIX padOT MPOEKTa,

TIPOIIECCHI,

IMPOUCXOJAINC

B IIpoIecce

3aBCPIICHUS KOTOPBIX TOCTUTACTCsA OJMH U3 OCHOBHBIX PE€3YyJIbTATOB IIPOCKTA,




0) MoTHBINA HAOOP TOCIEOBATENHHBIX PA0OT MPOCKTA;

B) KIIOYEBOE COOBITHE TMPOEKTa, WCIONb3yeMOe JUIS OCYIIEeCTBICHHUS
KOHTPOJIS HaJl XOJIOM €T0 peah3alliH;

I') MPOEKTHBIC (ha3bl.

3. Okpyx’eHue mpoeKTa — 3TO:

a) cpeia MpoeKTa, MOPOK/IA0IAsi COBOKYIMHOCTh BHYTPEHHUX WJIM BHEITHUX
CHJI, KOTOPbIE€ CIOCOOCTBYIOT MJIM MEIIAIOT TOCTUKEHUIO LETIU MPOEKTA,

0) COBOKYITHOCTh MPOEKTHBIX pabOT, MPOAYKTOB U YCIYT, MPOU3BOJICTBO
KOTOPBIX JIOJKHO OBITH 00€CIIEUEHO B pAMKaX OCYIIECTBIISIEMOTO MPOEKTA;

B) IpylIia 3JIEMEHTOB, BKJIIOYAIOIIMX KakK JIIOJAEH, TaKk M TEXHUYECKHE
AJIEMEHTHI, OPTaHU30BAHHBIX TAaKHUM OOpa30M, 4TO OHU B COCTOSTHUM JI€MCTBOBATH
KaK €IMHOE LEJI0€ B LIEJIAX JOCTUKEHUS MTOCTABICHHBIX NIEPE]l HUMHU LIETIEH;

T') MECTOIOJIOKEHUE PEATH3ALUH TPOCKTA U OJIN3JICKAIIIE PAHOHBI.

4. Ilenb mpoeKTa — 3TO:

a) J)KeJIaeMbIil pe3yNbTaT JNeATEIbHOCTH, JOCTUTAEMBIM B UTOTE YCIEIIHOTO
OCYIIECTBJICHUS MPOEKTA B 3aJJaHHBIX YCIIOBUAX €TI0 BHITIOJIHEHNUS,

0) HarpaBJIEHUSI U OCHOBHBIC TTPUHITUIIBI OCYIIIECTBICHUS MPOCKTA;

B) MOJIy4Y€HHE NMPUOBLIH;

T') IPUYMHA CYIIICCTBOBAHUS ITPOCKTA.

5. lnarpamma I'antTa — 370!

a) TOpU30HTAJIbHAS JMHEHHAs AuarpaMMa, Ha KOTOPOW pabOThI MpOEKTa
MIPEICTABIISIFOTCS TTPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMHM, XapaKTEPHU3YOITUMUCS
BPEMEHHBIMU U IPYTUMH ITapaMeTpaMHu;

0) TOKyMEHT, YCTaHABJIMBAIOIIUNA OCHOBHBIE PECYpCHBIE OTrpaHUYCHUS
MIPOEKTA,

B) rpadpuueckoe HU300pKEHHE HEpapXUUYECKONW CTPYKTYpbl BCEX padoT
MIPOEKTA,

') IEPEBO PECYPCOB MPOECKTA.

6. KanengapHslii m1aH — 3To:

a) TOKYMEHT, YCTaHaBJIMBAIOIIUN TIOJHBIM IMEepedeHb padOT MPOEKTa, X
B3aMMOCBSI3b, IMOCJICIOBATEILHOCTh M CPOKH BBITTOJTHCHHS, MPOJAOKUTECIBHOCTH,
a TAK)KE WCITOJIHATENIEH W pecypchl, HEOOXOJWMBIC IS BBITIOJIHGHHUS pPabOT
IIPOCKTA,

0) ceTeBas nuarpaMmma,

B) TUTaH I10 CO3JaHHIO KaJleHaaps,

') TOKYMEHT, YCTAaHABIMBAIOIIMA OCHOBHBIE PECYpCHBIE OTPAHHYCHUS
IIPOCKTA.

7. CTpyKTypHasi I€KOMIIO3UITUS pabOT MPOEKTa — ITO:
a) HaIpaBJICHUsI 1 OCHOBHbBIE MPUHITUIIBI OCYIIECTBIICHUS TPOCKTA;



0) rpaduueckoe U300paKeHHE HEPAPXUUYECKON CTPYKTYphl BCeX padboT
IPOEKTA,

B) JICPEBO PECYPCOB MPOCKTA;

T') OpraHU3alMOHHAsI CTPYKTypa KOMaH bl IPOCKTA.

8. MeTtoa KpUTHYECKOTO ITyTH UCIIOJIb3YETCS IS ...

a) MJIAaHUPOBAHUS PUCKOB MIPOEKTA,

0) MIaHUPOBAHKS MEPOIIPUSATHH IO BHIXOTY U3 KPUTUUECKUX CUTYaIIHH;
B) ONTUMM3ALINU (COKpPAIIIEHUE CPOKOB PeaIM3alUK MPOEKTA);

T') ONpeNeNICHHUs MTPOIOJDKUTEILHOCTH BRIMIOJIHEHUS OTICTBHBIX PaboT.

9. 3aBepmiaroas cTaaus MIaHUPOBAHUS NPEAMETHON 001aCTH MIPOEKTA!

a) aHAJIU3 TEKYILEro COCTOSIHUS U YTOUHEHHE LIeJIel U Pe3yJIbTaTOB MIPOEKTA,;

0) aHau3 W KOPPEKTHUPOBKA OTPAHUYCHHUN W JOMYIICHUM, MPUHATHIX Ha
CTaJIMM UHUIIMAIINH TTPOEKTA,;

B) BBIOOD KPUTEPHEB OICHKM MPOMEXKYTOUHBIX M  OKOHYATEIhHBIX
pe3yJIbTaTOB CO3JaHUs MPOEKTA,

I') IOCTPOCHUE CTPYKTYPHOU JIEKOMITO3UIIMH MPEIMETHOM 001aCTH MPOEKTA.

10. CocraBastoniye cTaguy peanu3aliy NpoeKTa:

a) OpraHu3alus U KOHTPOJIb BBINIOJHEHUS [TPOEKTA,;

0) BBOJI B 3KCILTyaTallMIO U MIPUHATUE IPOEKTA 3aKa3UHKOM,

B) JOKYMEHTHUPOBAHUE U aHAJIU3 ONBITA BBIITOJIHEHHSI IAHHOTO MTPOEKTA,;
r) popMupoBaHUE KOHIENIUU IPOEKTA.

Kpurepun ouenku:

Kpurepnii / Ouenka BrINonHeH NOIHOCTBIO He BeInOJIHEH

[IpaBunBHO OMpeneneH OTBET HA 1 Gamn 0 6amoB
TECTOBBIH BOIIPOC

Oyenxa «omauunoy (10 6annos).

Oyenxa «xopowoy (8-9 6annos).

Oyenka «yooenemseopumenbHoy (6-7 6aninos.)
Oyenka «HeyoosiemeopumenvHoy (MmeHee 6 6an0s).

A.2 Dcce
IIpumepHas Tematnka scce:

I'nbkue (Agile) MmeTomonoruu ynpaBiacHHus TPOSKTaMH
«3eneHoe» ynpaBlIeHHE MPOEKTaMU
Crparernueckoe yrpaBjieHHE IPOEKTaMU B KOMITAHUH
Jlnunep u koManaa mpoekTa
Mogenu ynpaBieHus pucCKaMu MPOEKTa
Mopnenu ynpaBiieHHs] CTOUMOCTBIO ITPOEKTa
Akcenepatopbl 1 OU3HEC-UHKYOATOPBIL: 32 U MPOTUB

NoabkowdhE




8. Meroapl ynpaBiIeHUECKUX PEUICHHUI B IPOCKTHOM EATEIbHOCTH

Kputepuu oneHKH:
7-12 6annos u «3aumeHo» 3a 3cce BBHICTABISICTCS 00Yy4arOIIeMyCsl COTJIACHO
OaJNIbHO-PEUTHUHTOBOM cucTeMe (CM. TabuILy).
6 u meHee 6anNO6 U «He 3aUMEHO» 3 ICCe BHICTABISIETCS 00yYaroleMycs
COTJIaCHO 0aJNTbHO-PEHTHHTOBOM CHUCTEME.

Kpurepnit TpeboBanus k oOydaromeMycs MakcumanbpHOe
KOJINYECTBO
0asoB
3Hanue U Ompenenser paccMaTpUBacMbIe MTOHATHSA YETKO M IIOJTHO, TIPUBOIS 3 Oayra
HOHMMaHNe COOTBETCTBYIOIIHE IIPHMEPHI.
TEOPETUYECKOT
0 MaTepHuaa
AHanu3 I'paMOTHO HOpHUMEHSET KaTeropuM aHajau3a; YMEJNO HCIOJIb3YyeT 3 6amna
U OIICHKA NpUEMBbl CpaBHEHHsS M OOOOMIEHWS /sl aHaIW3a B3aWMOCBS3H
uHQOpMaIH MOHATHA ¥ SIBICHUH; CIIOCOOCH OOBSCHHUTH aJbTEpPHATHBHBIC
B3MJISIBI  HA  pacCMaTpHBaeMylo  MpoOjeMy W TIPHHATH
K cOQIaHCUPOBAaHHOMY 3aKJIIOUEHHIO; IHAIa30H HCIIOIB3yEeMOTO
WHPOPMALMOHHOTO MPOCTPAaHCTBa (OOYYAIOIIUICS HCIONB3YeT
OONBIIOE KOJMMYECTBO PA3NUYHBIX HCTOYHUKOB HWH(POPMALIUH);
000OCHOBaHHO  HMHTEPIPETHPYET  TEKCTOBYKD  WH(MOPMAIUIO
C MOMOIIBI0 TpauKOB M JHarpamM; JaeT JHYHYIO OICHKY
mpobieme.
ITocTpoenue SIcHOCTP M YETKOCTh UBJIOKEHHSI, JIOTMKA CTPYKTYPUPOBAHHUS 3 Gamma
CY)KJCHUI JOKA3aTeNbCTB  —  BBIABUHYTBIE  TE3HUCHl  COIPOBOXKIAFOTCS
IPAMOTHOM apryMeHTaluel; IPUBOASATCS Pa3Iu4Hble TOUKU 3PECHHUS
W WX JUYHas OIleHKa; oO0mas QopMa H3II0KEHHs TMOITyYeHHBIX
pe3ysibTaTOB W HMX HMHTEPIPETallid  COOTBETCTBYET JKaHPY
MPOoOJIEeMHOM HAYYHOU CTAThH.
Odopmienue PabGotra oTBedaeT OCHOBHBIM TpeOOBaHHAM K OGOPMIICHUIO H 3 baya
paboTHI UCTIONIb30BAHHIO IUTAT; coOmroIeHne JIEKCUYECKHX,

(bpa3eonornueckux, rpaMMaTHYECKUX M CTHIMCTUYECKHX HOPM
PYCCKOTO JIMTEPaTypHOTO f3bIKa; OQOpMIICHHE TEKCTAa C MOJIHBIM
COOJIIOJICHHEM TIpaBWJI pycCKoW opdorpaguu W IMyHKTYalluu;
COOTBETCTBHE (pOPMATILHBIM TPEOOBAHHUSIM.

biok B

TunoBsie TeMbl HHANBUAYATBHBIX TBOPUYECKUX MMPOCKTOB

YK-2 — Cnocoben omnpenensath Kpyr 3ajad B paMKax IMOCTaBJICHHOM LieJu
W BBIOMPATh ONTHMAJBHBIE CIIOCOOBI WX PEIICHHS, WCXOJIsS W3 JCHCTBYIOIINX
MIPaBOBBIX HOPM, UMCIOIIIUXCS PECYPCOB M OTPAHNYCHUN

[IpumepHast TeMaTuka UHAWBUAYAIbHBIX 3aJaHUN:

1. PaspaboTka mpoekTa 1o opraHu3alud HOBOTO TIPOU3BOICTBA
2. Pa3paboTka mpoeKTa 1Mo BHEJIPEHUIO0 HOBOTO TOBapa
3. Pa3zpaboTka mpoekTa co3laHus HOBOTO CTPYKTYPHOTO MOJApa3ieieHUs

KOMIIaHHNH

4. Pa3zpaboTka MpoekTa Mo CO3/IaHUI0 KOPIIOPATHBHOTO caiiTa

5. PazpaboTka npoekrta mo opranuzanuu chepsl yeayr




6. PazpaboTka npoekTHOro oduca

NHnuBuayabHBIM TBOPYECKUH TIPOEKT CleAyeT pa3padoTaTh B IaKeTe
MS PowerPoint.

CrpykTypa npe3eHTaIuu:

Cnaiin 1 — Tema, ®MO obyuaromierocs;

Cinaiig 2 — AKTYyalIbHOCTb TEMBI;

Cnaiin 3 — OOBEKT, MpeaMeT, 1IeNTb U 33/1a91 UCCIICTOBAHMSI,

Cnaiigel 4-11 — Pe3ynprarhl aHam3a o TEME MPOEKTa;

Cnaiin 12 — HepoctaTku M «y3KHE€ MeCTa» MpeaMeTa HCCIEI0BaHusA,
BBISIBJICHHBIE B PE3YJIbTATE MPOBEACHHOIO aHAJIN3A;

Cnaiigpt 13—-14 — IlepedyeHb OCHOBHBIX MpEJIara€MbIX MEPONPUATUN
U pa3pabOTaHHBIX HApPaBICHUN Pa3BUTHUSA NIPEIMETA UCCIICIOBAHUS;

3aKkIouYnTeNbHBIN cnaiiy — Crmacu0o 3a BHUMaHue!

B cpeaneM koimMuecTBO cClaiiioB B Mpe3eHTaluu cocTaBiaser 13-17
CTpaHMII.

B 1npeseHtranuu  BeIIEIAOT JABa  Oyioka:  odopmiICHHE CIAWI0B U
npejcTaBieHne uHbopManuu Ha HUX (Ta6m.). s co3maHus KadeCTBEHHOM
Mpe3eHTAIMd HEO0O0XOIUMO COONIoAaTh psAa TpeOOBaHUN, NPEABABIACMBIX K
0o(OPMIICHHIO JTAaHHBIX OJIOKOB.

Tabnuna — OdopmiieHue ciailjoB Mpe3eHTAIMN

XapakTepucThKa TpeboBanus

Crunb - cobmropaiiTe eAMHBINA CTUIIB OhOpMIICHUS;
- u30eraiTe CTUJICH, KOTOPbIC OyIyT OTBJICKATh OT CAMOM MPE3CHTAIIHNH;
- BcrioMmorarenbHas wH(popManus (yNpaBiSOIMIMEe KHONKW) HE  JIOJDKHBI
peo0sIafaTh HaJl OCHOBHOU WH(pOpMAIHel (TeKCTOM, HILTFOCTPAITHSIMHE)

®oH JUtst (poHA MPEATNOUTUTEIIbHBI CBETIIBIC TOHA

Ucnonb3oBaHue - Ha OJIHOM CIaiiie pEeKOMEHIyeTCsl HCIIONIb30BaTh He 00JIee TpeX IBETOB: OJIUH

uBeTa Jutst poHa, OJIMH JIJIs 3aT0JIOBKA, OJIMH JIJIS TEKCTa;

- JJIsL (1)0Ha n TCKCTa HCHOJIB3yﬁT6 KOHTPACTHBIC 1IBETA,
- 06paTI/ITG BHUMAHUC HA [BCT r'MIICPCCHIJIOK (,Z[O " I10CJIC I/ICHOHBBOBaHI/ISI)

AHMUMALUOHHbDIE

- HCHOHB3yﬁTe BO3MOXKHOCTH KOMHI)IOTepHOI\/'I aHUMalluu JJid OpCACTaBICHUA

adpdeKTbl nH(pOpMAIUH Ha ClIaljIe;
- OJIHAKO HE CTOUT 3JIOYNOTPEOIATh PA3IMYHBIMUA AHUMAIIMOHHBIMU 3 hexTamu,
OHU He JIOJDKHBI OTBJICKATh BHUMAHHUE OT COJIepKaHusi nH(GOpMaIlMU Ha clraiiie
CopepkaHue - HCIOJIB3YHTE KOPOTKHE CJIOBA U MPEIOKEHUS,
uHpopmaumnmu - MUHUMH3UPYUTE KOJIMYECTBO NPEJIOrOB, HAPEUU, IPUIIAraTeNbHbIX;
- 3aroJIOBKHM JIOJKHBI MPUBJICKATh BHUMAHUE Ay TUTOPUHI
PacnonoxeHue - MPEeINOYTHUTENILHO TOPU3OHTAILHOE PACTIONIOKEHHE HHOpMAIIHH;
nHdpopmauum Ha - HauOoJiee BakHasl HH(pOpMALIMS JODKHA PACIIONAraThes B IICHTPE dKpaHa,
CTpaHuue - eciM Ha Claiijie pacnojaraeTcsi KapTHHKA, HAAMUCh JOJDKHA pacroiaraTbCs
pSIOM C Hel
WpudTol - I 3aroJIOBKOB — He MeHee 30);

- nus uHpopmanuu — He MeHee 20;

- mpudTel 6e3 3aceuek Jerde yurtathb ¢ oonbinoro paccrosuus. (Calibri, Arial);

- HeNb3s CMEIIMBATh Pa3HBIC THITHI MIPU(TOB B OJTHOM NPE3CHTAIINY;

- JU1s BbIIENICHHsT MH(DOPMAIMHU CIIEYeT UCIIO0JIb30BATh KUPHBINA HIPUPT, KypCHUB
WU TI0/TYCPKUBAHUE;

- Hemb3s 3J0YNOTPeONATh MNPONMUCHBIMH OyKBaMH (OHM YHTAIOTCA XYXKe
CTPOYHBIX)




XapaKkTepUCTHKA

TpeboBanus

Cnocobbl Cremyer UCIIONbh30BaTh:
BblaeneHns - paMKH, TPaHULIb, 3AJIUBKY;
MH¢OpMaLI,MVI - HITPUXOBKY, CTPCIIKHU,

- PHUCYHKH, AMiarpaMMbl, CXEMBbI AJIs1 HIUIIOCTpalMy Hanbosiee BayKHBIX (PaKTOB
O6bem - HE CTOWT 3aIlOJIHITh OJUH CIai CIMIIKOM OOJbIINM 00bEMOM MH(OpMAIMH:
nHpopmauum JIOAX MOTYT CIUHOBPEMEHHO 3allOMHHTh HE Oojee Tpex (DakToB, BHIBOJOB,

ONpEAEIICHUM;

- Haubompimast >QQPEeKTUBHOCTh AOCTUTAETCS TOT/A, KOTJA KIFOYEBBIC ITYHKTHI
0TOOpaKarOTCS M0 OAHOMY Ha KaXKJIOM OTJIEIHHOM cliaiizie

Buabl chainpos

- C TEKCTOM;
- ¢ Tabnuuamu;
- ¢ JuarpaMMamu

Ut o0OecTieueHus pa3Hoo0pasusl clelyeT UCIOIb30BaTh pa3HbIE BU/bI CIANIOB:

Kpurepun ouenku:
10-20 6annos u «3aumenoy» 3a npoekm BBICTABISETCS OOyUYaIOIIEMYCS
COTJIACHO 0aNIbHO-PEUTUHTOBOM cucTeME (CM. TaOJIHILY).
9 u Mmenee 6ann06 U «He 3AUMEHO» 34 NPOEeKm  BBICTABIAETCSA
oOyuarolnemMycs CorjJacHO OaJlJIbHO-PEUTUHIOBON CHUCTEME.

B G100t Kputepuii (kauecTBO BBITIOTHECHHUS ) Konuuectso MakcumansHoe
WAL YHeoHon MIPUICBANBAEMBIX CyMMapHOe
JIeSITeIbHOCTH
0au1oB KOJI-BO 0aJljIoB
Conmepxanne  paboOTBl  CBS3aHO C  TEMOHU
UCCIIEIOBAaHMUs, YeTKO 0003HAYCHBI IIeNb, 3aJa4H, 2
MpeIMeT, 0OBEKT, FCCIeyeMbIE METOIBI
[IpuBeneHsl apryMeHTHpPOBAHHBIE TPUMEPHI U3
YIOPABJICHYECKONW  JESITEIBHOCTH  OPraHU3aLMi, 6
3apyOEKHBIN M OTEYECTBEHHBINA OIBIT
ABTOp dYeTko, OOOCHOBAaHHO W KOHKPETHO
BEIpaKaeT CBOE MHEHHE 110 TIOBOAY OCHOBHBIX 3
PyGexHbIit aCIIEKTOB paboTHl, yMeer paborath
KOHTPOJIb: ¢ MHQOPMAIIMOHHBIMU HCTOYHUKAMU 20
(BoimoniHenue | IIpoekt odopmiien B MS PowerPoint, comepxut
MIPOEKTA) rpaduku,  TaOJUIBI,  CXEMbI,  JHarpaMMBbI, 5
WJUTIOCTPALINH, aHUMaINH, MY3bIKQJILHOE
COTIPOBOXJICHNE U BHJICOM300paKeHIE
Pabora cnana B cpok 1
OO6yuaromuiics CBOOOHO OpUEHTHpYEeTCS 1
B TEPMUHOJIOTHH, UCIIOJIb3yeMOH B paboTe
OOyyJaroImuics MOXXET TPaMOTHO JIOJIOXKHTH O
pe3ynpTaTax MCCIENAOBAaHUS H OTBETUTh Ha 2

BOTIPOCHI

biok C

Tunosele KeNC-CUTYyALIUN

VYK-2 — Cnocoben omnpenensth Kpyr 3ajad B paMKaxX MOCTABICHHOU IEIH
Y BBIOWpATh ONTUMAJBHBIE CIOCOOBI WX PEIICHHS, WCXOMi W3 JCUCTBYIOIIHUX
MPABOBBIX HOPM, UMEIOIINXCS PECYPCOB U OTPAaHUYCHHM

Ananuz retic-cumyayuu «llpesenmayus unnosayuonnou udeuy [COOpHHUK
Kelic-3a7a4 I OCBOCHMS HAAMPO(PECCHOHAIBHBIX HABBIKOB: yueOHOe mocobue /




1O. B. 3emenukuii, A. FO. Pymsnnesa; C.-Iletep0. yH-T Te€XHOI. yOp. U 3KOH. —
CII6.:U3a-Bo CIIOYTYuD, 2021]

Bbl ¢ koMaHm0#l pa3paboTany MHHOBALIMOHHYIO MJICI0 U TEMEpb HIINUTE
CpelcTBa A pealu3aluu crapTana. Bbl onmpenenuian Kpyr NOTEHIHMAIbHBIX
WHBECTOPOB, Y3HAIM O HHUX obmenocrynuyto uHdopmanuio: OUO, chepy
HUHTEPECOB.

CoBeplieHHO CIIy4ailHO B pecTOpaHe Bbl BCTPETWJIM OJIHOTO U3
MHTEPECYIOINX BaC MHBECTOPOB. Ha TeKkymui MOMEHT y Bac €meé HET KpacuBOU
npe3eHTalny, 4ToObl 3aMHTEpPEecOBaTh HMHBECTOpA y Bac €cThb 3-5 MHHYT, B
IPOTUBHOM CITy4yae, OXpaHa BhIBEJIET Bac U3 3aja.

B utore, moa pykoii y Bac €cTh TOJBKO caieTka U KpaifHe MaJlblif OTPE30K
BpPEMEHH.

Bonpocwet u 3a0anus:

1. llpenBaputensubiii  3tan  (15-20 MuHYyT) — B O0mMX yepTax
copMynupyiTe MHHOBALMOHHYIO Ou3Hec-ujero. O0s3aTeNIbHOE yCIOBUE — HJies
JOJDKHA OBITh OPUTUHATIBHON U TOCTHKUMOM.

2. [Ipe3enToBaTh CBOKO OM3HEC-UACIO C TTOMOIIBI0 ceOst U OHOTO Jucta A4
(3amenutens canderku). C IUCTOM MOXKHO (M HYKHO) JieflaTh BCE, YTO YTOJIHO.
Hcnonp3oBaHue €ro B KauecTBEe OAHAJIBHOTO aHajora cjaiiia Impe3eHTalud He
IPUBETCTBYETCSI.

Kpurepun ouenku:

Oyenxa «omauunoy (3 Oanna) BHICTABISIETCS OOyYaroIIEMyCsi, €CIU OH
y4acTByeT BO BCEX OOCYXKICHHSIX, aKTUBHO TPOIYIHUPYET HJEH M CIIOCOOBI HMX
peanu3aiyy, MPaBIWJILHO M OBICTPO BBITIOJIHSICT 3a/IaHUsI, yMEET aKTUBHO padOTaTh
B KOMaHJIe, TIPUHUMATh PEIICHHs, YMEET aHaJM3UPOBATh BBICTYIUICHHUS IPYTHUX
KOJUICKTUBOB, T'PaMOTHO U JIOTMYHO W3JIaraTh COOCTBEHHBIE PE3YJIbTaThl
¥ BBIBOJIbI/3aMEYaHMs 10 pPaboTe APYTUX MOATPYIIIL.

Ouyenxa «xopowioy (2 6anna) BBHICTABISICTCA OOydYaromeMmycs, €ClIH OH
aKTUBHO paboOTaeT B KOMaHJE, MPABUIBLHO M CBOEBPEMEHHO BBITIONHSET 3a/IaHMS,
YMEET YBAKUTEIHHO CIYIIATh BBICTYIUICHUS IPYTUX OOYYaIOIINUXCS, BHICKA3hIBACT
HEAPTyMEHTUPOBAHHOE MHEHHE, TPAMOTHO U JIOTMYHO U3JIaraeT COOCTBEHHBIE
pE3YJIbTATHI.

Oyenxa «yoosremeopumenvroy» (1 6ann) BBICTABISETCS 00yyarolemMycs,
€CJIM OH CaMOCTOSITEJIBHO BBITTOJTHHJI BBIJAHHOE 3aJ]aHUE, OJTHAKO C HETOYHOCTSIMM,
MpEe3eHTalMs BHITOJIHEHHON PabOThI COAEPKUT OIITUOKHU.

Oyenka «Hey008/1emEoOPUMENbHOY (0 6annos) BBICTaBJISIETCS
oOyyJaromemycsi, €Ciu OH JIOMYCTUJ OIIMOKH, HEeCcaMOCTOATENIbHO paboTal,
CHHCHIBAT Y JPYTUX OOYYarOIMIUXCs, OCYIIECTBIISUT JHOObIe JEHCTBHS, MEIIAOIINe
paboTe OCTaNTBbHBIM 00YUAOIIUMCS M BEAyIe K KOHMIUKTY, HErPaMOTHO M3Jaral
CBOM MBICITH.

bnox D
ITPUMEPHBIE BOITPOCHI JJIA ITOAI'OTOBKHU K 3AYETY



YK-2 — Cnocoben onpenensth Kpyr 3a1ad B paMKaxX MOCTABICHHOU IEIH
¥ BBIOUPATh ONTUMAIBHBIE CHOCOOBI WX PEIICHUS, UCXOAS U3 JEHCTBYIOIIUX
MIPABOBBIX HOPM, UMEIOIINXCS PECYPCOB U OTPAHUUYCHUH

FRBOO~NOORA~WNE

CEKTOpE
17
18
19
20

0.
1.
2.
13.
14,
15.
16.

[IpoekTHas u onepaloOHHas AEATEIbHOCTD
QO YHKIMOHAIBHOE YIIPABIICHHE

OrnpeneneHue MOHATHS KIIPOEKT
CranaapThl ynpaBieHUs NPOEKTaMU

[esnb 1 3a1a4M TPOEKTHOMN AEATEIBHOCTH
ba30oBbie TOHATHUS TPOEKTHOM JEATEIBHOCTH
Hctopus pa3BUTHS TPOEKTHON AEATEIIBHOCTH
Knaccudukanus npoekToB
Oprasnu3anOHHBIE TPOEKTHI
DKOHOMHUYECKHUE MPOEKTHI

TexHuyeckue npoeKThI

MapKeTUHTOBBIE MPOEKTHI

CouunanbHbI€ MPOEKTHI

VYyeOHbIe TPOEKTHI

M HBECTULIMOHHBIE TPOEKTHI

[IpoekTHOE ympaBiI€HHE B TOCYJIAPCTBEHHOM U MYHULMNAIbHOM

. [IpoexTHbIi ouc

. buznec-akceneparop, OusHec-uHKyOaToOp

. YPOBHHM yIpaBieHUS IPOECKTOM.

. B3aumocBsA3p  MeXIy ~— yIOpaBlIEHHMEM  NPOEKTOM,  INPOrpamMMOM

yIpaBieHus NOPTHEIeM NPOEKTOB, YIPABICHUEM ONEPAIMOHHON JESTEIBHOCThIO

21.
22,
23.
24,
25.
26.
217,
28.
29.
30.
31.
32.
33.

34

@a3bl U CTAIUU )KU3HEHHOTO IIUKJIA TPOEKTa
Nuannmanus npoekra

[ImanupoBaHue MpoeKTa

IToctanoBka SMART -11eneit

JlopoxkHas KapTa mpoeKTa

HcnonHeHrne U KOHTPOJIb MPOEKTa

3aBeplIeHUE MPOEKTa

OxpyxeHune npoekTa

PykoBoaureins npoekra

Y4acTHUKY ITPOEKTA

OyHKIMOHAJIbBHAS OpraHU3alMOHHAs CTPYKTypa
MartpuyHnas oprauu3zaloHHasl CTPYKTypa
[IpoekTHas opraHu3alOHHAs CTPYKTYypa
Mogenu ynpasnenus npoekrtamu: Waterfall, Agile, Scrum, Kanban, 6

cnr (Six Sigma), PRINCE?

35
36
37
38

. YrpaBieHue coJep:KaHueM MPOeKTa

. YIIpaBJI€eHUE UHTETPALIMEN ITIPOEKTa

. YripaBijieHHEe BpeMeHeM (CpOKaMu) IPOeKTa
. CereBnie rpaduky.



39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.

Meron PERT.

Hunarpamma ["anTTa.

VYpaBieHre CTOMMOCTBIO IPOEKTa

VYpaBieHue KauecTBOM MPOEKTa

VYrpaBneHue 3akynkamu (MaTepUabHBIMU pecypcamMu) MpoeKTa
VYpaBiieHUE YEIIOBEUECKUMH PECYPCAMHU MPOEKTA
Mopens koMann000pa3oBanus o P.M. ben6uny
Mojenb B3auMOI0MONMHSAIOIEH KoManasl o M. Annsecy
DddexTuBHAST KOMaHIA

YpaBieHne pucKkamMu MpoeKTa

VYpaBieHne KOMMYHUKAASIMU IMPOEKTa

YpaBiieHHE CTEMKXOJIEpaMH IPOEKTa



MGTOI[I/I‘-IeCKI/Ie YKasaHus IJ1s1 06yqafomnxc;1 110 OCBOCHHUIO AN CHUIIJINHBI
MCTOI[I/I‘ICCKOC oOecrneueHrne caMOCTOSTEIIbHOM pa60T1>1 06yqa}01u1/1xc51

CamocrosiTenbHasi paboTa OOydalOIIMXCS HaNpaBiieHA Ha 3aKpeIUieHHE
U yriy0ieHrue OCBOGHHOI0 Y4eOHOro MaTepuana, pa3BuTrue MPakTUYECKUX YMEHUN
Y HaBBIKOB.

Bunbl camocToaTensHol paboThl 00ydarouuxcsi:

- BBINIOJIHEHHE UHAUBUIYaIbHOTO TBOPYECKOTO 3aJaHNS;

- CaMOCTOSITENIbHOE N3YUEHUE PA3/CIIOB;

- CaMOITOArOTOBKa (IpopabOTKa M IMOBTOPEHHE JIEKIIMOHHOTO MaTepHalia
¥ MaTeprayia ya¢OHUKOB M YICOHBIX TIOCOOMHN);

- IOATOTOBKA K MPAKTHYECCKUM 3aHSITHSIM;

- IOJITOTOBKA K TECTUPOBAHUIO;

- IOJIFOTOBKA K UTOTOBOMY KOHTPOJIIO.

B xome wu3yueHHs — OUCHUIUIMHBI  OPEAYCMOTPEHO  BBINIOJIHEHUE
CaMOCTOATENLHOM paboThI B CIEAYIOMUX (GOpMaX:

1) aymuTOpHas caMOCTOsTEeNbHAas pabora (Ha JICKIHMAX, Ha MPAKTHYCCKUX
3aHITHSX);

2) BHeayJIUTOPHAs CaMOCTOSTEIbHAs paboTa.

CyIlIecTBEHHBIM DJIEMEHTOM CaMOCTOSITEJIbBHOW PaboOThl  O00y4YarOIINXCS
ABJISIETCS ~ M3YYEHHUE PEKOMEHJIOBaHHOW  nuTeparypbl. M3ywas  yueOHylo
JUTEpaTypy, CJIEAyeT YSICHUTh OCHOBHOE COJEp)KaHUE TOW WM MHOU MPOoOJIeMbl
npeamera wuccinenoBanud. CamocTtosiTenbHass padota TpeOdyeT MOCTOSHHOTO
YTOUHEHUSI CYIIHOCTH U COJACpPKaHUS HWHCTPYMEHTOB, IMOJXOJIOB, METOJIOB
IpeIMeTa HMCCIEOBaHUs MOCPEACTBOM OOpalleHusl K JIMTEepaType M pecypcam
Internet. B xoie MOATrOTOBKH K JICKIIMOHHBIM U MPAKTAUYECKUM 3aHSTUSM Ba)KHOE
MECTO OTBOJMTCS CaMOCTOSTENIbHON paboTe C Hay4HOW M y4eOHO-METOIMYECKOU
JUTEPATYypoii: MOHOTpadusIMU, HAyYHBIMU COOPHUKAMHU, CTaThsIMHU, YICOHHUKAMU,
y4eOHbIMU mocoOusiMu. Pexomenmyercs jgenarth 3aludcd O TMPOJCIAHHOU
CaMOCTOATENLHON paboTe, KOTOPhIE MOTYT OBbITh MPEACTABIEHBI B pa3HON Gopme:
KpPaTKH IJIaH KHUTH, T€3UCHI, BBIMMMCKH, aHHOTAIIHSI, KOHCTICKT.

[ToaroToBKa K MPAaKTUYECKUM 3aHATHUSAM HE CBOJUTCA TOJBKO K paboTe
C y4eOHOW M HAy4YHOW JIUTEpaTypoil, HO BKJIIOYACT M TMOBTOPEHUE JIEKIIMOHHOTO
MaTepHaa Jjisi TECTOBOI'O KOHTPOJIS.

CamoctosiTenbHass paboTa oOOydarOUIMXCs BKJIKOYaeT B ce0s  Takke
BBITIOJTHEHWE WHAUBUIYAIbHBIX TBOPUYECKUX 3aJlaHUM, TOATOTOBKY OTBETOB
K BOTIpOCaM TI0 3aJaHUsIM, MPOCMOTP PEKOMEHIYEMOU JUTepaTyphl, pelieHue
KEHUC-CUTYALUH.

KoHTposib 3a caMOCTOSITENIbHOM paboTON 00ydaromuxcsi MPOXOAUT Ha
MPAKTUYECKUX 3aHATUSAX B OpMax, MPEAYCMOTPEHHBIX TJIAHOM CaMOCTOSTEIbHON
paboTHI.

B pamkax camoctosTenpHOM pabOThl OOYYAIOMIUMUCS YICISETCS 0co00e
BHUMAaHHE HW3YYCHHUIO TE€X BOMPOCOB YYEOHOTO Kypca, KOTOPhIE HE B TOJHOM
o0BeMe 3aTPOHYTHI Ha JIEKITHSX.



Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00YYAIOIIUXCS M0 Y4eOHON AMCIUIIIIMHE
OCYILECTBISIETCS MpenojaBaTesieM NMpU 00CYKJIEHUU OTBETOB Ha BOMNPOCHI, MPU
pelIeHUH  KEHC-CUTyallMd Ha  IPAKTUYECKMX  3aHATHSX, 3aCIyIIMBAHUU
VUHIUBUAIYAIBHBIX TBOPYECKHX M KOMAHIHBIX 3aJaHHUW, OLICHKE BBIITOJIHECHHUS
NUCBMEHHBIX paboOT, a TakkKe IIyTeM CcoOeceloBaHusl Ha WHIMBUIYaJbHBIX
KOHCYJIbTALMSX.

N3ydyenne  y4eOHOM  JUCHMIUIMHBI ~ 3aBEpIIACTCS  MPOMEKYTOUHOM
aTTecranueil B popme 3ayera.



