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IMacnmopT (poHIA OLIEHOYHBIX CPEACTB IO AMCHMILINHE
«IIcuxoJ10rust MHHOBALU I

1. OcHOBHBIE CBeJIeHHUS O JUCIUILIHHE

OuHo-3a04yHas popma oOydeHHUs

OO0mas Tpy10€MKOCTh JUCHUIUIUHBI COCTABIISICT 3 3aueTHbIC eaUHUIIBI (108

aKaJIeMUYECKUX YaCoB).

TpynoemMKocTsb,
Bun paboter aKaJeMHYeCKHUX YacoB
Cemectp 13 BCEr0
Oo0uas Tpya0éMKOCTb 108 108
KonrakTHas padora: 58 58
Jlexumm (JI) 26 26
[Mpaktuueckue 3anstus (I13) 32 32
CamocTosiTesibHasA padoTa: 50 50
- camono02omosKka (npopabomxa u nosmopenue J1eKYUOHHO20 12 12
mMamepuana u Mmamepuana y4eOHuKo8 u yueoHvix nocoouti),
- memul OJi CaMOCMOAMENbHO20 uzyueHus (2-6) 12 12
- N0020MOBKA K NPAKMUYECKUM 3AHAMUIM, 12 12
- 10020MOBKA K pYOENCHOMY KOHMPOJIIO. 14 14
Buja utoroBoro KOHTpoJIsi (3a4eT) 3a4er 3a4er
Paznensl nucuunnuael, n3yyaemsie B 13 cemectpe
Ne HaumenoBanue pasnenos KonnyecTBO yacos
pasz. BCETO | ayIUTOpHAsl | BHeay/l.
paborta pabota
JI 113
1 MHHOBAIIMOHHOCTH KaK MPeaMET MCUXOJIOTUYECKOTO 4 2 2 -
MCCJICIOBAHMSI.
2 [Icuxomnorus cyObekTa MHHOBAIMOHHOM neaTenbHocTH: | 4 2 2 -
MOTHBAIHS, KPEATUBHOCTh M PHCK.
3 ConunabHO-NICUXOJIOTUYECKUE ACTIEKTHI BOCTIPUSATHUS 6 2 2 2
WHHOBAIIWN.
4 [Icuxonoruueckue 6apbepsl Ha MyTH BHEIPEHUS 8 2 2 4
WHHOBAIIWI.
5 Posb rpyninoBoi [uHaMUKH B TPOLIECCE CO3/IAHUS U 8 2 2 4
BHEJPEHUsI HOBBIX HJIEH.
6 OMOLMOHAILHBIN HHTEIUICKT M €TI0 BIUSHUC Ha 8 2 2 4
MHHOBAIIMOHHOE MBIIIJICHHE.
7 IIcuxosorus CONpOTUBICHUS U3MEHEHUAM: KaK 8 2 2 4
PEOAOJIETh CTPaX U HEOMPEIeJICHHOCTb.
JInaepcTBO B KOHTEKCTE MHHOBALMOHHBIX IIPOLIECCOB. 8 2 2 4
9 KynpTypa nHHOBaNMil B OpraHu3aniy U €€ 3HAYCHHE. 8 2 2 4




10 [Icuxomorust TBOpYECTBA U TEHEPUPOBAHUE UJIEH. 8 2 2 4

11 Crpareruu o0yueHus ¥ pa3BUTHs HHHOBAI[MOHHOTO 10 4 2 4
MBITUICHUS

12 MHHOBAalIMOHHEIE TEXHOJIOTUM B IICHMXOJIOTMHM:. HOBEIC | 8 2 2 4
MOAXOJIbI K O0YYEHHUIO M B3aUMOICHCTBHIO.

13 [IpuknagHeie uccienoBaHUA 20 - 8 12
WHHOBAIIMOHHOCTHU
Bceero: 108 26 32 50

2 TpeOoBanusi K pe3yabTraraM OOy4YeHHUS IO AMCHUILIMHE, (POPMBI
HX KOHTPOJISl M BUJbI OLICHOYHBIX CPEACTB

Dopmupyemvie

Komnemernyuu

IInanupyemvle pesynomamul 00y4eHust no
oucyuniune, Xapaxkmepusyrowue 3mansl
Gopmuposanua Komnemenyuil

Tunwvr konmponsa

3HaTh:

Hwu3kuii ypoBeHb 0CBOCHUS: 3HATh MOJEIIH
SKOHOMHUYECKOI'O MMOBEICHUS
noTpeduTeneil, MPUHIMIBI ICUXOJIOTUN
WHHOBAIUM,

Cpennuii ypoBeHb OCBOCHHS: 3HATh
TICUXOJIOTHYECKHEe (DAKTOPBI, BIHSIONINE HA
MIPUHATHE YIPABICHUYECKUX PELICHUN 1
METO/Ibl BO3JICMCTBHS HA XO3AMCTBYIOLINX
CyOBEKTOB M (PU3NUECKUX JIUI] C IICJIBIO
AKTUBAIlMM UHHOBALIMOHHBIX MTPOIIECCOB
BrIcokmii ypoBeHb OCBOCHHS: 3HATH
METOJIbI pa3paboTKU U pean3aiun
CTpaTerui, aHajin3a BHEIIHEN U
BHYTPEHHEHN CpeJibl, a TAKKE TEXHOJIOTUU
YIpaBJICHUS HHHOBAIUSIMHA

- TectupoBanue no
JIEKIIMOHHOMY MaTepually.

- becena no 3aganHou TeEMe.

- IIucbmMeHHbIE TPOBEPOUYHBIE
paboTHI.

Ymern:

Husknii ypoBeHb OCBOCHHUS: Y METh
OIpeNeNIATh MOTUBBI U MOAEIH
HKOHOMHYECKOTO MOBECHHS MOTPeOUTENEH
(XO3SIUCTBYIONTUX CYOBEKTOB U
(U3NYECKUX JIUI]) B KOHKPETHOM
OpPraHU3al[IOHHOM KOHTEKCTE

Cpenuuii ypoBeHb OCBOCHHS: Y METh
MHTEPIPETHUPOBATH ACHCTBUS
HKOHOMHUYECKUX CyOBEKTOB ISl IPUHSTHS
ONTUMAJIbHBIX U 3KOHOMUYECKH
00OCHOBAHHBIX YIPABICHUYECKUX U
IIPOM3BOJICTBEHHBIX PELICHUI

BrIcokuii ypoOBEHb OCBOCHUS: Y METh,
aHAJIM3UPOBATh KOHKYPEHTHYIO Cpely U
NOTPEOUTENBCKUE MTPEITOYTCHNS,
OIPENeJIATh IPUYHHBI, IO KOTOPBIM JIOAU
MOTYT COIPOTHBIISATHCS] BHEAPEHUIO HOBBIX

WJICH WM TEXHOJIOTHH, M pa3padaThIBaTh

- TecTtupoBanue no
JIEKIMOHHOMY MaTepuaiy.

- becena no 3amanHoON TEME.

- HI/ICBMCHHBIG HpOBepO‘-IHLIe
paboTHI.




MCTOABI TPCOJOJICHUA 3TOT'O
COIIPOTUBJICHHA.

Baagern:

Huskuii ypoBeHb ocBoeHus: Biangets
MIPUHIIATIAMH TICUXOJIOTUH MTHHOBAIUH;
MHTEPIPETUPOBATH JEHCTBUSA
SKOHOMMYECKUX CYOBEKTOB JUISl IPUHATHS
ONTUMAJIbHBIX U IKOHOMHUYECKHU
000CHOBAHHBIX yNPaBICHUYECKUX U
IIPOU3BOACTBEHHBIX PEIICHUI

Cpennuit ypoBeHb ocBOeHUs: Branersb
HaBBIKAMM MOTHBAILIMHU COTPYIHUKOB U

3¢ (heKTHBHOTO pacmpeacsieHus 3a1ad,
IPUMEHEHUsI METOJ0B MO3TOBOTO IITypMa
U APYTUX TEXHUK JUTsl CO3IaHHS HOBBIX
UJeh U perieHui.

Bricokuii ypoBeHb ocBOCHUS: Biiagers
HaBbikamu nIpUHATUS ONTUMAJIBHBIX U
SKOHOMHUYECKH 00OCHOBAHHBIX
YIPaBJICHUYECKUX U MPOU3BOJCTBEHHBIX
pelLIeHUH, a TaK K€ HaBbIKaMH pa3paboTKu
U BHeApeHUs 29PEKTUBHBIX CTPATErHil,
HaIIPaBJICHHBIX HA CTUMYJISALIMIO
MHHOBALIMOHHBIX [TPOLIECCOB

- TectupoBanue o
JIEKIIMOHHOMY MaTepuaiy.

- becena no 3agaHHOM TeMe.
- [TucbmeHHbIE TPOBEPOYHBIE
paboTHI.




3 Opranu3anus u yueOHO-MeTOAMYECKOE o0ecriedeHue CaMOCTOSATeIbHOM
padoThI 00y4arOUIUXCS

CamocrosrtenbHast padota o0yuatomuxcs (CPO) HanpaBiieHa Ha 3aKperieHUe
U yTiy0JIeHHE OCBOEHHOTO Y4eOHOT0 MaTepuasa, pa3BUTHE IPAKTUUECKUX YMEHUHN U
HABBIKOB.

Buner CPO:

- CaMOMNOJATrOTOBKa (MpopadOTKa M MOBTOPEHHE JICKIIMOHHOTO MaTepuaia u
Marepualia y4eOHUKOB U YU4EOHBIX MOCOOUH);

- TEMBI JIJIs CAMOCTOSITEIILHOTO H3ydeHus (2-6);

- MOATOTOBKA K MPAKTUUYECKUM 3aHSITHSIM;

- IOATOTOBKA K pyOEKHOMY KOHTPOIIO.

4 Y4yeOHO-MeTOAHYECKOE O0ecTeueHne JUCIUTIITHHBI

4.1 OcHoBHasl JIUTEPATypa

1. ABnenunkoBa, E. B. IlHHOBanuu B TOProBou A€ATEIBHOCTH: POCCHUCKAN U
3apy0exHbii onbIT / ABneiunkoBa E.B., Tpyoununa C.I1., byprat B.B. - Mocksa:
HUI] UH®PA-M, 2016. - 302 c.ISBN 978-5-16-102331-0 (online). - Tekcr:
anexktpoHHbId. - URL: https://znanium.com/catalog/product/773732 (narta
obpamenus: 11.03.2021). — Pexxum ocTyna: 1mo moAmucke.

2. bapeiieBa, A. B. UnnoBanuu: Yuyebnoe nocodue / A.B. bapeiena, K.B.
bannun, U.U. Ilepenepses; [lox obur. pexa. npod., a1.17.H. A.B. bapslieBoit. - 3-¢ u3.
- Mocksa : [lamkoB u K, 2012. - 384 c. ISBN 978-5-394-00515-2, 1000 »k3. - Tekcr:
anekTpoHHbIi. - URL: https://znanium.com/catalog/product/324469 (nata
obpamenus: 11.03.2022). — Pesxxum poctyna: mo moamnucke.

3. Boakoronosa O.J1. YnipaBieH4yeckas MCUX0JIOrys [ DIeKTpoHHBIN pecypc]:
yueonuk / O.J]. Bonkoronosa, A.T. 3y0. - Mocksa: ]| ®OPYM: HUL] UH®PA-M,
2015.-352 c. - ISBN 978-5-8199-0158-8. - Texkcr: anekrponHslid. - URL:
http://znanium.com/catalog.php?bookinfo=492893 (mata o6pamenwus: 11.03.2022). —
Pexxum nocrymna: mo nmoamnucke.

4. ExxoBa, O. H. Ilcuxonorus: npaktukym / O. H. ExoBa. - Camapa:
Camapcknii ropuauuecknit ”HCTUTYT @CHUH Pocenn, 2021. - 95 c. - ISBN 978-5-
91612-353-0. -  Tekcr: 3JIEKTPOHHBIM. - URL:
https://znanium.com/catalog/product/1871015 (mnata ob6pamenus: 11.03.2022). —
PexxuMm noctyma: 1mo noamnucke.

5. Kaprun, H. H. lHHOBanuu B coluaibHbIX U 00pa30BaTeIbHBIX CUCTEMAX
(Ha mpuMepe CIIOPTUBHO-030POBUTENBHOMN JesiTenbHOoCTH): MOHOTpadus / H. H.
Kaprun, 10. A. Jlaamaptu. — MockBa: UHOPA-M, 2020. — 299 c¢. — (Hayunas
MbICHB). - [SBN 978-5-16-016194-5. - Tekcrt: anektponHbii. - URL:
https://znanium.com/catalog/product/1086386 (nata oopamenwus: 10.03.2021). —
Pexxum nocrymna: mo nmoanucke.

6. KpaBuenko, O. E. Ilcuxonorus smonuii. Knaccuueckue u COBpeMEHHbIE
Teopuu U uccaeaoBanus: yueonoe nocooue / F0.E. KpaBuenko. — Mockaa:



https://znanium.com/catalog/product/773732%20
https://znanium.com/catalog/product/324469%20
http://znanium.com/catalog.php?bookinfo=492893%20%20
https://znanium.com/catalog/product/1871015
https://znanium.com/catalog/product/1086386%20

OOPYM: UH®PA-M, 2020. — 544 ¢. — (Bricuiee o6pa3oBanue: bakanaBpuar). -
ISBN 978-5-00091-706-0. - Tekct: anexkTpoHHbI. - URL:
https://znanium.com/catalog/product/1047291 (mara obpamenus: 11.03.2021)

4.2 lonoJiHMTE/IbHASA JJUTEpPATypa

1. Unatennexr. MunoBanmu. MHBecTUIIMU : Hay4dHbIA KypHal. - OpeHOypr:
OpenOyprckuii rocynapcTBeHHblil yausepcuteT, 2021, - Ne 1. - 135 c. - ISSN 2077-
7175. - Texkct: snexktpoHHbid. - URL: https://znanium.ru/catalog/product/1986667
(mara obpamenus: 11.03.2021)

2. lHHOBalIMOHHOE Pa3BUTHE: SIKOHOMUKA, NHTEJUIEKTYaJIbHbIE PECYPCHI,
yIpaBJjieHUe 3HAaHUSIMU [ DJIEeKTPOHHBIN pecypc]: MmoHorpadus / moxa pen. b. 3.
MunbHepa. - MockBa: THOPA-M, 2013. - 624 c. - ISBN 978-5-16-003649-6. —
Tekcr: anextponnsit URL: http://znanium.com/go.php?id=398726 (nata
obparmienus: 11.03.2021)

3. Ocrposckuii J. B. Ilcuxonorus MmenempkMenTa: yueoHoe mocodue / O.B.
OctpoBckuit; ®unancoBbliil yaHuBepcutet npu [IpaButensctBe Poccuiickoit
®epneparuu. - Mocksa: By3osckuitl yueOnuk: HUL UH®OPA-M, 2014. - 240 c. —
ISBN 978-5-9558-0340-1. - Tekcr: anexkrponnsiii URL: http://znanium.com/
catalog.php?bookinfo=428132 (nara obpamenus: 11.03.2021)

4. Tebexun A. B. InHOBalimoHHbIN MeHeKMEHT [ TekcT]: yueOnuk / A. B.
Tebexkun. - Mocksa: IOpaiit, 2012. - 477 c. - (bakanaBp. ba3oBsblit kypc). -
bubmuorp.: c. 476-477. - Pek. MO. - B niep. - ISBN 978-5-9916-1763-5. Tekcr:
anexkTpoHHbId. - URL: https://znanium.ru/catalog/product/1986667 (nata obpaieHus:
11.03.2021)

4.3. Ilepuoauveckue U3IaHUA

1.OnmaitH-xypHan Psychologies.ru - mcuxosorusi, KOHCYJIbTaIllMA TICUXO0JIOTA,
CTaThH O TICHXOAHATN3E, TICKXOJIOTUN U TICKXOTEPAITNH, 3JI0POBbE U KPacoTe

2.HanumoHansHbIN MCUXOIOTHYECKUHN KypHaT (Npsyj.ru)

3. Kypnan «Bomnpockr ncuxonorun» // http://www.voppsy.ru/

4. Kypuan Beiciieit HepBHOII nestensHocTa W.I1. [1aBnosa // http://jvnd.ru/

5. Kypnan «KoHCynbTaTHBHAS TICUXOJIOTHUSA U ncuxotepanus» / /
http://psyjournals.ru/mpj/
6.KypHan «KynbTypHO-UCTOpHUYECKAS  IICUXOJIOTHSD) //

http://psyjournals.ru/kip/
7. Kypnain «Ilonmynsipnas ncuxonorus» // http://www.popsy.ru/

4.4. HuHTepHeT-pecypcChI

Psyjournals.ru. TlopTan ncuxonornueckux M3JIaHUN: MOJTHOTEKCTOBBIE apXUBbI
IICUXOJOTUYECKUX KypHaioB wusaarenscrBa MITIITY: «llcuxonornueckass Hayka
u oOpa3oBaHue», «MOCKOBCKHI TICUXOTEpaneBTUUECKUN KypHam», «KymbTypHO-
UCTOpUYECKAsI TICUXOJIOTHSY; COOPHUKH, TPy sl // http://psyjournals.ru/

5 OueHouHbIe CpeACcTBA AJI POBEPKU OCBOCHHUS M3Yy4YC€HHBIX
KOMIIeTeHII M
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I[IK — 3 — CnocobeH aHanu3upoBaTh MOTHBBI M MOJEITH SKOHOMHUYECKOTO
MOBEACHUS TOTPEOUTENEH (XO3UCTBYIONMUX CYOBEKTOB U (DU3UUECKUX JIUIT), BIAJICTh
PUHITUTIAMHA TICUXOJIOTUU WHHOBAITU; WHTEPIPETUPOBATH TEHCTBUS
OKOHOMHUYECKUX CYOBEKTOB ISl TIPUHSTHS ONTHUMAIBHBIX ¥ SKOHOMHUYECKH
000CHOBaHHBIX YIPABJICHUYECKUX U TPOU3BOJICTBEHHBIX PEIICHU.

BJIOK 1

TecToBbI€ 3a1aHUA.

Tun 3aganus: BBHIOOP OJTHOTO MPABUIILHOTO BapHaHTA U3 MPEJI0KEHHBIX
BApUAHTOB OTBETOB

YpoBeHb 6a30BBIi

Bpewms 1-3 MuHyTHI
Bonpoc 1:
Kaxoit u3 cnenyromux ¢pakTopoB HanbOoIee MoIepKUBACT MHHOBAIIMOHHYTO
NEeATEeNIbHOCTh B OpraHu3anuu’?
A) Bricokuii ypoBeHb BHYTPEHHEW KOHKYPEHIIUH
B) Yetkas cTpykTypa ynpaBlIeHUs
C) OtkppiTasi KOMMYHHKALIHS MEXIY COTPYAHUKAMU
D) Crporue npaBuia 1 HOpMbI pabOThI

Kutou k Tecty: C

Bomnpoc 2:

Kakyto posp urpaet sMOIMOHANIbHBII UHTEIJIEKT B MPOLIECCE BHEAPEHUS
WHHOBALM1?

A) YBenuuuBaeT pUCK NPUHITHUS PEeIIEHUN

B) Cnioco6cTByeT nyuliieMy NOHUMAHUIO OTPEOHOCTEN KIIMEHTOB

C) 3anyTeIBaeT mpoiiecc OOIEeHNs B KOMaH/IE

D) YMenbiaeT MOTUBALIMIO COTPYTHUKOB

Kurou x Tecty: B

Bomnpoc 3:

Kaxoit nogxo/ k ynpaBieHHIO0 U3BMEHEHUSIMU CITIOCOOCTBYET CHHYKEHHIO
CONPOTHUBJIEHUS COTPYAHUKOB?

A) MniepaTUBHBIN MOJIX0]T

B) Ilonxona, ocHOBaHHBIN Ha Yy4aCTUH U BOBJICYEHHOCTH

C) [IpunyxieHre K U3MEHEHUAM

D) UrnopupoBaHue MHEHUSI COTPYAHUKOB

Kuntou k Tecty: B

Bomnpoc 4:
Kakoi1 u3 nepeuncieHHpIX CTUIER IUASPCTBA Yalle BCETO CBA3aH C YCIEIIHBIM



BHEJAPEHHUEM MHHOBAIAN?

A) ABTOpUTApPHBIN CTUIIb

B) JIuGepanbHblit CTUIIL

C) TpancdopMaImoOHHBIN CTUITL
D) Yronuueckuit cTuiIb

Kutou k Tecty: C

BJIOK 2
Tun 3aganusi: CONOCTABIEHHE, ITOCIEN0BATEILHOCTh
YPpOBEHB CIIOKHOCTU: MTOBBIIICHHBIN
Bpewms 3-5 mun.

Bomnpoc 1:

CooTHecuTe BUbI OPraHU3alMOHHBIX CPEeJl C COOTBETCTBYIOIIUMU OTPACIISIMHU.
SBnenus:

1) Bricokas cTeneHb KOHKYPEHTOCIIOCOOHOCTH

2) OTkpbITass UHHOBAllMOHHAS 3KOCUCTEMA

3) 3ammméHHoe TOCyIapCTBEHHOE PETYIMPOBAHUE

4) JluHaMH4YHOE COTPYAHUYECTBO C UCCIIEI0BATEILCKUMHU HHCTUTYTaMU
Onpenenenus:

A) OUHAHCOBBIE TEXHOJIOTUH

B) llIupoxkue cetu crapranon

C) DHepreTuveckuil CEeKTop

D) Hayunsble uccinegoBanus

Kutou k Bompocy 1:

1-A
2-B
3-C
4-D
Bomnpoc 2:

CooTHecHuTe TUIbl UHHOBAIIMOHHBIX CTUMYJIOB C UX PUMEPAMHU.
SBnenus:

1) ®unaHcoBas moaJIepKKa CTapTaroB

2) IlaTeHTHI U aBTOPCKUE ITpaBa

3) MunoBanuoHHbIe XaObl 1 HHKYOATOPHI

4) OOyueHue u pa3BUTHE COTPYTHUKOB

Onpenenenus:

A) 3amura HHTEUIEKTYyallbHON COOCTBEHHOCTH

B) Pecypcbl 1151 craptanos

C) Mexanu3mbl 00y4eHHsSI 1 COBMECTHOTO pOCTa



D) MuBecTulii B UHHOBALIUHU

Kutou k Bompocy 2:

1-D
2-A
3-B
4-C
Bonpoc 3:

CooTHecuTe BUIbl HHHOBALIUN C UX XapaKTEPUCTUKAMH.

SBnenus:

1) IIponyKkTOBBIE HHHOBALUU

2) IlpoueccHble HHHOBAIMU

3) VnopasineHueckue MHHOBALlUU

4) CoumayibHbIE HHHOBAIIUH

Onpenenenus:

A) U3menenue B cnocobax MpeaoCcTaBIeHUs YCIYT

B) HoBble min yinyuiieHHble TOBaphl U yCIYyTH

C) HoBble MeTO/bI yIpaBICHUS U OpraHU3aIuu padOThI

D) nHOBanuu, HanpaBJIeHHbIE HA PEIIEHNUE COLMAIBHBIX POOIIEM

Kurou k Bompocy 3:

AW =
QP w

Bompoc 4:
CooTHecuTe TUIIBI TUAEPCTBA C UX BO3JAEHCTBUEM HA MHHOBALIMOHHBIN MPOLIECC.

SBnenus:

1) TpanchopmarimoHHOE JTUAEPCTBO

2) YuacTHUYECKOE JIUJIEPCTBO

3) ABTopuTapHO€ JIHUJIEPCTBO

4) XapuzMaTu4yHOE JIUJEPCTBO

Onpenenenus:

A) CtumynupyeT BOBICUEHHOCTh U KPEATUBHOCTh

B) [lognepxuBaet 4€TKHUE CTPYKTYPbI U KOHTPOJIb

C) B1OXHOBIISET COTPYJHUKOB Ha MHHOBALMU U HOBBIE UJIEU
D) BoBnekaetr koMaH1y B IPOLIECC PUHATHUS PELLICHUI

Kitrou k Bompocy 4:

10



AW N =
o ® >0

BJIOK 3
Tun 3aganust: 3aaHue ¢ pa3BEPHYTHIM OTBETOM
YPpOBEHB CIIOAKHOCTH: BBICOKUU
Bpewmst 5-10 muH.

Bomnpoc Nel: CpaBHute 1Ba METO/Ia CTUMYJISIIIUM UHHOBAIIMI B OPraHU3aLINY:
BHYTPEHHHE MHHOBAIIMOHHBIE TAOOPATOPUH U BHEUTHHE MAPTHEPCKUE CETH.
[Ipoananu3upyiTe IIFOCH © MUHYCBI KaXJI0I0 METO/A, a TAK)KE OIPENEIINTE, B
KaKUX CUTyalUsX U JJIs KAKUX TUIIOB OpraHu3aliil OJWH U3 MOAX0J0B MOXKET ObITh
0onee 3pPpeKTUBHBIM, YeM APYroi. BKIrounTe B CBOIl OTBET PUMEPHI PEATBHBIX
KOMITaHUW, KOTOPBIE YCIIEIIHO UCIOIb30BAJIA OJMH U3 3THX METO/IOB, U OOBICHUTE,
KaK 3TO MOBJIMSUIIO HA UX MHHOBALIMOHHBIE MIPOLECCHI.

ITaJIOHHBIN OTBET:

MeTopl CTUMYIMPOBAHUS HHHOBAIIMM, TaKie KaK BHYTpEHHUE J1a00paTopun U
BHEIIHHME MaPTHEPCKUE CETH, UMEIOT CBOM ILIIOCHI U MUHYCHI. BHyTpeHHMe
n1a00paTopr MO3BOJISIOT KOHTPOJIUPOBATH MpoIiecc pa3pabOTKU U CO31aBaTh
KOPIIOPATUBHYIO KyJIbTYypy MHHOBaMNA. OHAKO OHH MOTYT OTPaHUIMBATHCS HIEIMU
coTpynuukoB. Hanpumep, Google ucnonb3yer Takue gadopaTopuu i pa3paboTKu
NpoAyKTOB, Kak Google Maps. BHentHie ceT TOMOTaro0T MOIy4aTh HOBBIEC UICH U
JOCTYT K pecypcam, HO MOTYT BO3HUKATh CJIOKHOCTH B KOOPJMHAIIMH U PUCKH
YTEUKHU MHTEJIEKTyaIbHOU coOcTBeHHOCTH. Procter & Gamble mpumenuna
CTpaTeruro "OTKPHITHIX HHHOBAIUMI" U1 pa3paboTky npoaykuuu, kak Tide Pods.
Br16op MeToma 3aBUCHT OT 1eTieii OM3Heca U pecypcoB.

Bonpoc Ne2: CpaBHuTe 00€Crie4eHHOCTD CIECIIMATMCTOB B 00JIACTH BHEIPEHUS
WHHOBAIIM{ B TPAJAMIIMOHHBIX KOMIaHUSAX U cTapTanax. KakoBbl OCHOBHbIE
MICUXOJIOTUYECKHE (PAKTOPBI, BIMSIONUIME HA UX YCHEIHOCTh B pabore? [IpuBenure
IPUMEPHI, WILTIOCTPUPYIOIINE PA3TUYUS MEXKITY STUMU JABYMs TUIIAMHU OpraHU3alUN.

B TpaauiiMOHHBIX KOMITAHUSX BHEJIPEHUE UHHOBAIIUNA CTAJIKUBAETCS C
CONPOTUBJICHUEM, CBSI3AHHBIM C YCTOSIBITUMUCS TPAJUIUSIMU U KYJIBTYPOH.
CrnenuanucTbl UCIIBITHIBAIOT CTPAX MEpPE] HEyAauel U HEAOCTATOK MOAJIEPHKKH OT
pykoBojcTBa. B cTapranax KynbTypa 060see OTKpbITa K SKCIIEPUMEHTaM U PUCKY, UTO
CIOCOOCTBYET aKTUBHOMY BHEJPEHHUIO MHHOBAIUMHN. 3/1eCh COTPYAHUKU JOBEPSIIOT
CBOEW MHTYHUIINH, HO MOJIBEPKEHBI CTPECCY U HeonpeaeneHHocty. Hanpumep, B
TPaAULIMOHHON KOMIIAHUW HOBAasI TEXHOJIOTHSI MOXKET BBI3bIBATH KPUTUKY CO CTOPOHBI
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OTIBITHBIX PAOOTHUKOB, TOT/Ia KaK B CTapTare OMMOKYA BOCIIPUHUMAIOTCS KaK 4acTh
nporecca. Takum 00pa3om, KyJIbTypHBIE U TICUXOJIOTUYECKHUE (PAKTOPHI UTPAIOT
KJIFOUEBYIO POJIb B YCIIEITHOCTH BHEIPEHUSI HHHOBALIMIA.

Bonpoc Ne3: CpaBHUTE BIMSHUE KPEATUBHOCTH U AHAUTUTHYECKOTO
MBIIIJIEHUS HA IPOLIECC TEHEPALMH U BHEIPEHUSI NHHOBALUK B OpraHu3alusX.
KaxoBbl cuiibHBIE U c1a0ble CTOPOHBI KaXKIO0T0 MOAX0/1a, U KaK OHU MOTYT OBITh
UCTIOJIb30BaHbl B KOMOMHAIIMH JIsI TOCTHXKEHUS YCIIEITHOTO BHEPEHUS HOBBIX
uzaeit? [IpuBeaure npuMepsl U3 peagbHbIX MPAKTUK KOMIIAHUH.

DTalOHHBIN OTBET:

KpeatuBHOCTh UTpaeT KIHOYEBYIO POJIb B TEHEPALIMM HHHOBALIMOHHBIX HIEH,
KaK BHJIHO Ha npuMepe Google, rie coTpyIHUKHA 3aHUMAIOTCS CBOOOTHBIMU
npoektamu. OIHAKO peanu3anus TpeOdyeT U aHATUTHIECKOTO MOIX0/1a, KaK B
Amazon, rjie UICIOJb3YIOTCS JaHHBIE JIJIs1 OLEHKH PUCKOB U ONTUMU3ALUN
npoiieccoB. CoueTanne KpeaTUBHOTO ¥ aHAJTUTUYECKOTO MBIILICHHS CO3J1aeT
TapMOHHIO, MTO3BOJISISI PA3BUBATh OPUTHHAIIBHBIE UIEU U OLICHUBATh UX
KU3HECITOCOOHOCTh, UTO CITIOCOOCTBYET YCIEIITHOMY BHEAPEHUIO MHHOBAIIUN B
JICMCTBUTECIILHOCTH.

Bonpoc Ne4: Kak KyJIbTypHBIE pa3andus MEKy KOMaHIAMHU MOTYT BIIAATH Ha
IIPOLIECC NIPUHATHS PELIICHU OTHOCUTEJIBHO BHEAPEHUS NHHOBAIUI ?
[Ipoananu3upyite CUTyaluo B MEXAYHAPOAHONU KOMITAHUH, T/I€ padO0Tar0T
COTPYIHHUKH U3 pa3HbIX cTpaH. Kakue ncuxosoruueckue acuekTbl MOTYT
CIOCOOCTBOBATH WJIU MPEMSITCTBOBATh YCIEIIHON KOJTabopaluy B FTeHEPUPOBAHUU
VMHHOBALMOHHBIX uzaei? [IpuBenure npumMepsl, KOTOPbIE WILTIOCTPUPYIOT BalIH
BBIBO/IbI.

DTaJOHHBIN OTBET:

KynbTypHbi€e pa3inuuusi CyleCTBEHHO BIUSIOT Ha MPOIECC MPUHATHS PEIICHUN
0 BHEIpEeHUU MHHOBalui. Hanpumep, B komnanusx ¢ komangamu u3 CIIA n
Anonun HaOIIOIAIOTCA Pa3HBIC MOIXO0/bl K PUCKY: aMEPUKAHCKHUE TPYIITIBI CKJIIOHHBI
K 00Jiee CMEJIBIM PEIICHUSAM, TOT/1a KaK SITOHCKHUE MPEANOYUTaI0OT KOHCEPBATHUBHBIE
METO/Ibl U TIIATEJIBHOE IJIaHUpOBaHKE. [Icuxomornyeckue acnekThl, Kak YpOBEHb
WHIMBUyall3Ma WA KOJUIEKTUBU3MA, MOTYT BBI3bIBaTh KOH(GIMKTHI. BaxHo
YUUTBIBaTh Pa3HbIC KYJIbTYpPhI JI yIy4llleHus] coTpyaHudectsa. [Ipumepom Moxker
cnyxuth Kommanus Unilever, rie pasHooOpa3ue KyJIbTyp CIIOCOOCTBYET
MHHOBAIIUSIM Y€PE3 OTKPBITHIE JUCKYCCHUH U COBMECTHBIN MOJXO0/T K MPOEKTaM.

BJIOK 4
Tun 3aganus: CuTyauMoHHbIE 3a1a4n
VYpoBeHb CIIOKHOCTH: TOBBIIICHHAS, 3aJ]JaHUE KOMOMHUPOBAHHOTO THUIIA.
Bpewms 5-10 muH.
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Bomnpoc Nel:

Barma opranuzanus rmianupyeT BHEAPEHUE HOBOM ITUGPOBOI MIaThOpMbI IS
yIpaBJ€HUs] BHYTPEHHUMH KOMMYHUKaUsAMU. 13 poBeIeHHOro onpoca cpeaun
COTPYJIHUKOB CTaJI0 U3BECTHO, UTO CYIIECTBYET 3HAUUTEIILHOE COMPOTUBIICHHE
U3MEHEHHSM, BRI3BAHHOE OTACEHUSIMU TI0 TMOBOJLY MOTEPH MPUBBIYHBIX pabOIMX
MPOIIECCOB U HEJ0CTATKA HABBIKOB JJII PAOOTHI C HOBBIMU TEXHOJIOTUSIMH.

PazpabotaiiTe cTpareruto mo ynpaBieHUIO U3MEHEHUSIMU, KOTOPOH BbI OyjieTe
CJIeIOBATH ISl YCIICIITHOTO BHEPEHHUS 3TON TIaT(OPMBI.

DTaJIOHHBIN OTBET:

BrisBiieHME U aHATU3 BO3PAKEHUN:

[IpoBeneHrie aHOHUMHBIX OMTPOCOB U (DOKYC-TPYII JIs1 BBISIBIIEHUS OCHOBHBIX
OMAaCEeHI COTPYIHUKOB (HAapUMep, CTpax nepejl HeJ0CTATKOM HaBBIKOB HIIU
yTpaTo pabovnX MeEcCT).

Hcnonp3oBaHne aHain3a CETEBOr0 BIUSHUS COTPYIHUKOB ISl TOHUMAHUS,
KTO SIBJISIETCS JTUAEPaMU MHEHUIN BHYTPU KOMaH/bl U KaK OHA MOTYT [IOMOYb B
IIPOLIECCE BHEAPCHUS.

BoBneuenue coTpyIHUKOB:

Opranu3zaiusi BOPKILOIIOB U TPEHUHIOB, TI€ COTPYAHUKH CMOTYT OCBOUTH
HOBYIO TUIATQOPMY Uepe3 MPaKTUUECKHUE YIIPAKHEHUS U KEHUChI, YTO TTOMOKET
CHU3UTbH YPOBEHb TPEBOKHOCTH.

Cosznanue rpynimsl "ambaccagopoB U3BMEHEHH" U3 Yncia COTPYIHUKOB,
KOTOpbIE OYyT 00YUYEHBI U CMOTYT MOJIEPKUBATH U BJIOXHOBIISITH CBOMX KOJIJIET B
IIpolLecce nepexoaa.

MOHUTOPUHT U OLICHKA YCIEIIHOCTH:

BBeneHune perysipHbIX OIIPOCOB M OT3BIBOB OT COTPYAHUKOB O MPOLECCE
azanTalu, 4ToObl ONPENEIUTh MPOOJIEMHbBIE 30HBI U BOBPEMSI HA HUX PearupoBaTh.

Onpenenenue kiro4YeBbIx nokazatenei addexrunoctu (KPI), Takux kak
YPOBEHb UCTIOIH30BaHUS IIAT(HOPMBI, yIOBIETBOPEHHOCTh COTPYIHUKOB U
CHIKEHHE BPEMEHHU HA BBIMOJIHEHHE 3a]1a4.

Bonpoc Ne2:

IIpencraBpTe, 4TO BBI ABJISIETECH KOHCYJBTAHTOM 110 HHHOBALMSM IS
KOMITaHHUH, KOTOPasi CTAJIKMBAECTCS C TPYAHOCTSAMU B BHEAPEHUH HOBBIX TEXHOJIOTHIA.
Bamra 3a1aua cocTOUT B CpaBHEHUH JBYX TUIIOB MHHOBALIMOHHBIX OPraHU3alMOHHBIX
cpea: "KynoJs nHHOBauui'" u "MHHOBaUMOHHAs 3Kocuctema'. [Ipoananusupyire nux
0COOEHHOCTH, MPEUMYLIECTBA U HEJOCTATKHU, a TAK)Ke 00CyANUTe, KaK KayKJaash U3 3TUX
Cpell MOKET MOBIUATh HA MOTUBAIUIO COTPYIHUKOB U 3(PPEKTUBHOCTH BHEIPEHHUS
WHHOBAIMN. B yCI0BUAX BHYTPEHHEW U BHEIIHEH KOHKYPEHLMH, KaKasi U3 Cpex
Oyzaet Oosee MOAXOASIIEH sl Balllei KOMIIAHUHU B 3aBUCUMOCTH OT €€ CIeIU(pUKHY,
nieneit u KyabTypbl? OO00CHYHTE CBOI BBIOOD.

DTaJIOHHBIN OTBET:
CpaBHeHue "KyIoJ HHHOBalui'" 1 "MHHOBAIMOHHAS SKOCUCTeMA' BBISBIISIET
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KJIFOUEBBIC PA3JIMYKS B UX CTPYKTYPE U BIMSIHUU HA OPraHU3alHIO.

Kymnon naHOBaruii mpeacTaBiseT co00il 3aKpbITOE MMPOCTPAHCTBO, TJIe
COTPYJIHUKH pabOTarOT HAJ pa3pabOTKON HOBBIX HACH, MOIIEPKUBACMBIX
BHYTPEHHHUMH PECypCaMH M KOPIIOPATUBHOMN KYJIbTYPOH. DTOT MOJIXO0J CIIOCOOCTBYET
TyOOKOMY TTOTPYKEHHUIO COTPYIHUKOB B IIPOIIECC HMHHOBAITUH, OJTHAKO MOYKET
OI'PaHUYMBATH KPEATUBHOCTb, TaK KaK IIPUEMIIEMBIE UJIEU 3a4aCTYyI0 T€HEPUPYIOTCS B
paMKax yCTAaHOBJICHHBIX HOPM U IIEHHOCTEM.

NHHOBaIMOHHAS 3KOCUCTEMA, HATPOTUB, MOJIPA3yMEBAET OTKPBITOE
B3aHMOJICMCTBUE C BHEIIHUMU MMAPTHEPAMH - CTapTaIllaMH, UCCIIEI0BATEIbCKUMU
WHCTUTYTaMH U IPYTUMU OpraHu3alusiMu. JTO CO3/1aeT 0ojee JMHAMUYHYIO CPey,
r7ie Ueu MOTYT CBOOOJHO IIUPKYJIUPOBATH, UTO CITIOCOOCTBYET OBICTPOM afanTaluu U
BHEAPEHUIO MHHOBALM. OJJHAKO B 3TOM MOJICJIM MOTYT BO3ZHUKATh CIIOAKHOCTH C
yIpaBJI€HUEM MHOTO00pa3ueM UIeH U HHTEPECOB.

B ycnoBusx BHyTpEHHEN U BHENIHEW KOHKYPEHIIMY, MTHHOBAIIMOHHAS
AKOCHCTEMA MOXKET OBITh 00JIee OAXOAIIEH SISl KOMITAHUU, CTPEMSIIEHCS K
ajzanTauu ¥ nHHOBanusiM. OHa MO3BOJISIET IPUBJIEYL PA3HOOOPA3HbIE IEPCIIEKTUBHI
Y DKCIIEPTU3Y, YTO YBEJIUYUBAET BEPOSITHOCTD YCIEUTHOTO BHEAPEHUS HOBIIECTB.
OnHako BaXKHO MOJIJICPKUBATH OAIAHC MEXAY BHYTPCHHUMHU YCHUIUSMH M BHEITHUMHU
napTHEPCTBAMH, YTOOBI HE OTEPSITH BHYTPEHHIOIO MOTUBAIIUIO COTPYIHUKOB.

Bomnpoc Ne3:

Baira koMIanus miIaHupyeT BHEIPEHUE HOBOM TEXHOJIOTHH TS
aBTOMATHU3ALMK PadOUYUX MPOLECCOB, HO Bbl 3aMETHJIN, YTO YaCTh COTPY/IHUKOB
BBIPAJKAET HEONPEIETICHHOCTh U CONPOTUBIIEHUE U3MeHeHusIM. [Ipoananu3upyiite
BO3MO>KHBIE IICUXOJIOTHYECKUE Oapbepbl, KOTOPbIE MOTYT HPENATCTBOBATh
BHEJIPECHUIO NHHOBALUK B 3TOM CUTYallHH.

Ha ocHoOBe Bammx 3HaHUM O TICUXOJIOTUM UHHOBALUM, TPEIIOKUTE CTPATETHUIO,
KOTOpasi MIOMOXXET MUHUMHU3UPOBATh HETATUBHBIE PEAKIIMU COTPYIHUKOB U MTOBBICUTH
YPOBEHb UX BOBJICYUCHHOCTH B MPOLECC BHEAPEHUS HOBOU TEXHOJIOTUH.

OTaJIOHHBIN OTBET:

Breapenue HOBOM TEXHOJIOTMH MOXKET CTOJIKHYTHCS € TICUXOJIOTUYECKUMU
OapbepamMu, TAKUMU KaK CTpax Mepe HEM3BECTHBIM, OIMaCEHUE MOTEPSATh padoune
MeCTa U HEJIOCTaTOK YBEPEHHOCTH B CBOUX HaBBIKAX B MCIIOJIb30BAaHUN HOBBIX
WHCTPYMEHTOB. [[11 MUHMMU3aIMU HETaTUBHOTO BIIUSHUS MpEJiaraeTcs Cleayromast
CTpaTerus:

Kommynukanus: Co3gaiTe OTKPBITHIN AHAJIOT C COTPYAHUKAMU O
IPEUMYIIECTBAX HOBOW T€XHONOTUU. OpraHnu3ymnTe BCTPEUYH, HA KOTOPBIX MOXKHO
OTBETUTH HA BOIIPOCHI U Pa3BEATh CTPAXH, KACAIOLINECS U3MEHEHU.

O6yuenue: [IpegocraBbTe COTpyIHUKAM 00y4YalOIINE PECYpChl U TPEHUHTH,
4TOOBI PAa3BUTh UX HABBIKK pa0OTHI C HOBOW TEXHOJIOTHEH. Y OeAnTECh, UTO O0yUeHUE
JOCTYIHO U aIallTUPOBAHO K Pa3HbIM YPOBHSM MOJITOTOBKH.
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MortuBauus: BHenpute cucteMy NOOMPEHUN 1T COTPYIHUKOB, AKTUBHO
YYacTBYIOIIMX B MPoIlecce. ITO MOXKET ObITh Kak MPU3HAHUE HA YPOBHE KOMIIAHUH,
TaK U MaTepuaIbHbie OOHYCHI.

Cosznanue noanepxku: GopMuUpyHTe TPYNIbl MOAIEPKKH, T1I€ COTPYAHUKA
CMOTYT JICTTUTHCA OMBITOM U BOIIPOCAMH IO pabOTE C HOBOW TEXHOJOTHEH, UTO OyIeT
CIOCOOCTBOBATH YYBCTBY OOIIHOCTH U OE30MACHOCTH.

OTH MepBI MOMOTYT CO3/1aTh MOJICPKUBAIOIIYIO CPELY, TOBBICUTH YPOBEHB
BOBJICYCHHOCTH COTPYAHUKOB U CHU3UTh UX COMPOTUBIICHUE BHEAPECHUIO MHHOBAIUH.

Bonpoc Ne4:

B Bamen opranuzanuu BHEIPSETCS HOBasl CUCTEMA YIPABJICHUS IIPOECKTAMU,
KOTOpas PEBOIOIIMOHU3UPYET MOJAX0]] K pabOTE KOMaHbI U yJIy4IlIaeT
B3aMMOJICHCTBUE MEXYy pa3IMuHbIMU oTaernamu. OaHako Habmo1aeTcs
3HAYUTEIIBHOE COMIPOTUBIIEHUE CO CTOPOHBI HEKOTOPBIX COTPYAHUKOB, KOTOPBIE
MPUBBIKIIN K TPUBBIYHBIM METOJIaMU PA0OTHI M BBIPAXKAIOT OTIACEHUS IO TIOBOLY
HEO0OXOJJMMOCTH U3yUYEHHSI HOBOT'O MPOrPAMMHOI0 00ECIICUEHUSI.

OHI/IpaHCB Ha CBOM 3HAHMS B 00JIACTH IICHXOJIOTHH HHHOBaHHﬁ, IMpCaAJIOKUTC
CTpAaTCruro, COCTOAMYIO N3 HCCKOJBKHX KIIOYCBLIX IMIAI0OB, HJIS PCIICHHA HpO6JICMI)I
COIMPOTUBJICHUSA U3MCHCHUSAM. YuureiBaiiTe CIICAYHOIIUC ACIICKTDI:

ITaJIOHHBII OTBET:

JIns ycnenHoro BHEIPEHUsI HOBOM CUCTEMBI YIIPABJIEHUS MPOEKTAMU U
MIPEOI0JIEHUS CONPOTUBIIEHUS CO CTOPOHBI COTPYAHUKOB MOKHO MPEIOKUTD
CJIEIYIOLLYIO CTPATETHIO:

[Tcuxonoruueckue 6apbepbl: OCHOBHBIE CTPaXU COTPYAHUKOB MOTYT
BKJIFOYATh OMACEHHMS IO MOBOY TPYIHOCTEN B OCBOEHUU HOBOW TEXHOJIOTUH, TOTEPIO
MPUBBIYHOTO KOHTPOJISL HAJl pabOTON U CTpax nepea usmMeHeHusMu. st ux
IIPEOJI0JICHUS BAXKHO BBICITYIIATh UX OMACEHUsS U MPEIOCTABUTh HH(POPMAITHIO O
IPEUMYIIECTBAX HOBOW CHCTEMBI, TAKUX KaK MOBBIICHUE Y3P(HEKTUBHOCTH H
yIIy4YlIEHHEe KOMMYHUKAIUU.

Mertobl BoBieUeHUsA: BaxkHO BOBIIEUb COTPYIHUKOB B MPOLIECC BHEAPEHUS C
caMoro Hauvana. Opranuzanus TPEHUHIOB U CEMUHAPOB, TJI€ COTPYAHUKUA CMOTYT
MOJIYYUTh MPAKTUUECKUE HABBIKK paOOThI C HOBOM CUCTEMOM, TOMOXKET CHUZUTH
CTpax nepena u3MeHEeHUsIMU. Takke MOKHO CO371aTh «amM0accaiopoB U3MEHEHUI» —
COTPYJHUKOB, KOTOPHI€ CTAHYT MPOBOJHUKAMHU U HACTABHUKAMU JJIsl CBOMX KOJUIET,
JIEJSICh CBOMM OTIBITOM U MOJAIEPKUBAsi UX HA 3TOM IyTH. B kauecTBe
JOTIOJIHUTEJIbHOTO MOTHBA MOKHO PACCMOTPETh BHEAPEHHUE MOOUIPUTETBHBIX
IIPOrpaMM 3a aKTUBHOE Y4aCTHE U MOJIOKUTEIBHOE BOCIIPUITUE U3MEHEHHUI.

OrnieHKa yCrentHOCTH BHEAPEHUS: Y CIIeX MOXKHO OLIEHUTH MO HECKOJIbKUM
KPUTEPUSIM, BKIIF0Yasi yPOBEHD yJAOBIETBOPEHHOCTH COTPYAHUKOB CUCTEMOM,
KOJIMYECTBO OMMOOK U MPoOJIeM, BO3HUKAIOIIUX B MPOIECCe padOThl, U TTOKA3aTeNIn
IPOU3BOIUTEILHOCTH KOMaH/Ibl. PerynspHsbiii cOop 0OpaTHOM CBA3U 4Yepe3 OMpoChl
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MIOMOKET BBISIBUTH 00J1acTH, TpeOyIolre JaIbHEUIIIEro YIyUYIIeHHs, U PEJOCTaBUT
BO3MOXHOCTbB aJallTUPOBATh IMOJIX0/ K BHEIPEHUIO HA OCHOBE PEAIbHBIX OT3bIBOB.

6 Bonpoce! Kk 3a4ery

1. Kakas Hp06neMa SIBJIICTCS BaXKHOU B 00J1aCTH HCCIICOOBaHUA I/IHHOBaHI/IOHHOCTI/I?

OrtanoHHbld 0TBeT: Hanbosnee 3HaunMo# po6siemMoii B U3y4eHUH WHHOBAIIMOHHOCTH
SIBJISIETCA MICUXOJOTUUECKOE CONPOTUBIICHUE N3MEHEHUIM. Kak oTmedator
uccnenonarenu (Upykep, 2018), okono 70% MHHOBAIMOHHBIX UHUIIMATHUB B
OpraHM3alUsIX TEPIAT HeYy/lauy UMEHHO M3-3a CONPOTHUBIICHUS MEpCOHAA.
Ha unauBuyansHOM YpOBHE 3TO MPOSIBIAETCS Yepes3:

e KOTHUTHUBHBIN AuccoHaHc (DPectunrep, 1957)

e CTpax mepeja HeOoNpeIeIEHHOCThIO

e HUBKYIO TOJIEPAHTHOCTH K PUCKY
Ha opranuzainmoHHoM ypoBHE 100aBIISIOTCS:

« OIOpOKpaTHUECKHE Oaphephl

+ KOHCEpBaTUBHAas KOPIIOPATUBHAS KyJIbTypa

e PUTHMIHOCTH OPTAHU3AIMOHHBIX CTPYKTYD
Jliist mpeooneHust ’TUX 0aphepoB B paMKax MCUXOJIOTMH MHHOBAIIHIA
pa3pabaThIBarOTCS:

1. MeToabl MOCTENEHHOTO BHEIPEHUSI N3MEHEHU N

2. TpeHuHTH aAanTUBHOCTH

3. CuctemMbl MOTUBAIIMOHHOT'O CTUMYJIUPOBAHUS

2. Kakue BBl 1edTebHOCTH, 10 MHeHHIO B. U. IleTpymmHa, ciocoOHbI
WHTECHCUBHO Pa3BUBATh I103HABATEIIbHBIC
IICUXWYECKHUE TTPOLIECCHI.

Oranonnbiit oTBeT: [Ipodeccop B.U. Ilerpymmn B cBoux paborax (2015) Beinenset
YeTbIpe KIHOYEBBIX BUIA JEATEILHOCTH:
1. TBopueckoe perieHue 3aaau:
o Pa3BuBaeT nUBEpreHTHOE MBIIIICHHUE
o [IIpumep: meton mosrosoro mrypma (Ocbops, 1953)
2. DKCHEepUMEHTHPOBAHUE:
o @DopMHUpPYET HCCIIEI0BATEIbCKUE HABBIKH
o Bxiroyaer aHanu3 pe3yJIbTaTOB U KOPPEKLHUIO NEUCTBAN
3. UrpoBas nesSTE€IbHOCTD:
o JlenoBble UTpbl MOJIETUPYIOT peabHbIE CUTyalluU
o Pa3BUBalOT KOTHUTUBHYIO THOKOCTH
4. TlpoekrtHas pabora:
o HWHrerpupyet pa3nuuHble NO3HABATEIbHBIE MPOIECCHI
o Pa3BuBaeT cucTeMHOE MBIILIEHUE
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O1H MeToABl 0COOEHHO 3(PHEKTUBHBI B KOMOMHAIINY, TaK KaK IMO3BOJISIOT pa3BUBAThH
WHHOBAIMOHHBIN MOTEHITUAT KOMIUIEKCHO.

3. Kakue MeTo/1bl ICUXO0JI0TNYECKON JUATHOCTUKH JTUYHOCTHON MHHOBAIMOHHOCTH
Bawm uzBectHb1? [Ipu penmieHuyn Kakux 3a1a4d M IpH KaKUX yCJIOBUAX Bbl cTanmu Obl HX
IIPUMEHSTH?

DTaJOHHBIN OTBET: B MCUX0M0rMYEeCKO NPAKTUKE UCIIOIB3YIOTCS CIEAYIOIINE
METO/IbI:
1. OnpocHuku:
"[lIxana naHoBarmonHoctu" (I'.C. AnpTurysiep)
o "ONpOoCHHUK TOJIGPAHTHOCTH K HeomnpeaeneHHocTH" (MaxkJleiin)
2. IIpoeKTHMBHBIE METOIUKHU:
o Tect ToppeHca (o1eHKa KpeaTUBHOCTH )
o MeTroa He3aKOHYEHHBIX MPEIIOKECHUN
3. Keiic-meToapr:
o AHanu3 NOBeJCHUS B CMOJICIMPOBAHHBIX CUTYaIUAX
o OmeHkKa cTpaTeruil peieHus: HeCTaHIapTHBIX 3a7a4
[IpuMeHeHre 3TUX METOJOB 11€JIeCO00Pa3HO:
« Ilpu oTbGope nepcoHana B MHHOBAIMOHHBIE TTPOCKTHI
o s OLICHKM TOTOBHOCTH OPTaHU3alMK K U3MEHECHUSIM
« B unauBuIyanbHOM KOHCYJIBTUPOBAHHUM M0 PA3BUTUIO HHHOBAIIMOHHOTO
NOTeHIIMalIa

4. CKoybKO yTBEpXKACHUI ObLIO B MepBoi Bepcuu onpocHuka "lllkana moucka
omrymeHun"

Oranonubiii oTBeT: [lepBas Bepcus onpocHuka "[llkana noucka ourymeHui"
(Sensation Seeking Scale), pazpaborannoro Mapsunom [{ykepmanom B 1964 rony,
cozepxana 34 yreepxkaeHus. Brocienctsun Metoauka Oplia MOAU(PUIMPOBAaHA U
cokpaitieHa 710 25 myHKToB (popma V).
MeTtonuka u3mMepser:

1. CrpemiieHHe K HOBOMY OIBITY

2. 1'0TOBHOCTB K PUCKY

3. TonepaHTHOCTh K MOHOTOHUU
DTH XapaKTEPUCTUKHU HAIIPSAMYIO CBSI3aHbI C MTHHOBAIIMOHHBIM IMOTECHIIMATIOM
JMYHOCTH, YTO TOATBEPKIAAETCS COBpeMeHHbIMU uccneaoBanusimu (P. bapon, 2017).

5. Jna uccnenoBanus, kakux cesizeit C. Mrosiep u A. Tomac Mcnoib30Bajil BOCEMb
MYHKTOB U3 "NMUYHOCTHOTO onpocHuka" J[. Ixekcona?

Otanonusiit otBeT: C. Mioyiep u A. Tomac B cBoem uccienoanuu (2009)
ucroiab30Baiu 8 myHKTOB U3 "JImuHocTHOrO onpocuuka" Jlxkekcona (PRF) mns
W3YUYCHUSI CBA3U MEKIY:

1. NHHOBalIMOHHOCTHIO:
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o 1'OTOBHOCTbH K U3MEHEHUAM
o TBOpYecKkui Moaxoxn
2. ba30BbIMU TMYHOCTHBIMHU YEPTAMMU:
o OTKpBITOCTH OIBITY
o JloOGpocoBeCcTHOCTh
o OKCTpaBepcus
Pe3ynbTaThl mokazajivi 3HAYUMYIO KOPPEISIINIO MEKTy HHHOBAIIMOHHBIM
MOBEJICHUEM U TAaKUMU XapaKTEPUCTUKAMHU, KaK:
« Jlrobo3natenbHOCTH (1=0.42)
o T'mbkocth MpinieHus (1=0.38)
« TonepantHocThb Kk HeomnpeaeneHHocTu (r=0.35)
DTO0 UCCIEeI0BaHUE MTOATBEPIUIIO BAXKHOCTD yU€Ta TUYHOCTHBIX (PAKTOPOB MPHU
OIIEHKE MTHHOBAIIMOHHOTO OTEHIMAIA.

6. Uto moipazymMeBaeTcs 1moj| aIanTUHBHON THOKOCTHIO?

DTaJIOHHBIN OTBET:

AnmanTtuBHasI THOKOCTB — 3TO CIIOCOOHOCTH YelIoBeKa (D PEKTUBHO
MPUCTIOCA0IMBATHCSA K H3MEHSIOIINMCS YCIIOBUSM CPEIbI, IEPECTpanBasi CBOU
KOTHUTHBHBIC, SMOITMOHAIBHBIC U TTOBEACHUYECKUE CTpATeTHH. B ricuxomorun
WHHOBAIUI 3TO KAa4€CTBO OCOOEHHO BaXXHO, TaK KaK MHHOBAIIMOHHAS JEATEIHHOCTh
CBsI3aHa C BRICOKOW HEONPEACIECHHOCTHIO 1 HEOOXOIMMOCTBIO OBICTPO pearupoBaTh
Ha HOBBIC BBHI3OBBI.

Ha KOorHuTHBHOM ypOBHE aJanTUBHAS THOKOCTH MPOSBIISCTCS B YMEHUN
NEPEKITI0YAThCS MEXKIAY PA3HBIMU TUIIAMU MBIIIUICHHUS, pacCMaTpUBaTh MpoOJIeMy ¢
Pa3IMYHBIX TOYEK 3PEHUS U OTKA3bIBATHCS OT yCTapeBIIUX madionoB. Hanpumep,
YEJIOBEK C BHICOKOW aJJaiTUBHON TMOKOCTBIO MOKET JIETKO MEePENUTH OT
AHATMTHYECKOTO MBIIUICHUS K TBOPUECKOMY MOMCKY PEIICHUH.

Ha smormonanbHOM ypoBHE 3TO KQ4€CTBO BKIIIOYAET CTPECCOYCTONYMBOCTD U
TOJICPAHTHOCTH K HEOTPEICTICHHOCTH. TaKkoi 4eI0BEeK HE MAHUKYET MpHU
BO3HUKHOBEHUU HEMPEIBUICHHBIX OOCTOSITEIIBCTB, a CIIOKOWHO HINET BBIXOJ U3
CUTYaIWH.

Ha moBenenvyeckom ypoBHE afanTHBHAS THOKOCTh BBIPAYXKAETCS B TOTOBHOCTH
AKCIIEPUMEHTHPOBAThH U IPOOOBATH HOBBIC CTpaTernu JeicTBrid. Hampumep,
COTPYIHHK, CTOJKHYBIINCH C U3MEHECHHUEM pabOYHX MPOIIECCOB, HE COMPOTUBIISAETCS,
a OBICTPO OCBAMBAET HOBBIE TEXHOJOTHH.

Pa3BuTre aganTuBHON THOKOCTH OCOOCHHO BaYKHO B COBPEMEHHBIX YCIOBHUSIX OBICTPO
MEHSIOIIEerocs: Mupa. TpeHUPOBKa 3TOr0 KauecTBa MOKET BKJIIOYATh PEUICHUE
HECTaHJApTHBIX 3a7a4, MpakTuky mindfulness /uist SMOLIMOHATBHOM PETYIISIIUN U
y4acTHe B MPOEKTAX, TPEOYIOMIMX OBICTPOU a/lanTalluu.

7. CKIOHHOCTb K 4aeMy OIpCACIACTCA Y UCIIBITYCMOTO I AUAIrHOCTHKH
KOTHUTHUBHOM I/IHHOBaLII/IOHHOCTI/I?

DTanoOHHBIN OTBET: JIJIsl IMarHOCTUKHA KOTHUTUBHOW HMHHOBAIIMOHHOCTH Y
VCTIBITYEMOTO OLICHUBAETCA HECKOJIBKO KJIFOUEBBIX CKIIOHHOCTEM:
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1. Ilonck HOBH3HBI — aKTHUBHOE CTPEMIIEHHE K HOBBIM 3HAHUSAM M HECTAaHAAPTHBIM
peneHusIM. ITO NPOTUBOMNOJIOKHOCTh PUTHIHOCTH U KOHCEPBATU3MY .
2. OTKpPBITOCTH OIBITY — TOTOBHOCTh IPUHUMATh U3MEHEHHUS U UHTEPEC K
HKCIIEPUMEHTAM.
3. JluBepreHTHOE MBIIUIEHUE — CIIOCOOHOCTh TEHEPUPOBATH MHOKECTBO HJIEW B
OTBET Ha OJHY NpoOIEMY.
4. TonepaHTHOCTb K HEONPEAEIEHHOCTH — KOM(OPTHOE BOCIIPUATHE CUTYAIUH,
/1€ HET YETKUX MPABUII UM TAPAHTUPOBAHHBIX PE3YJIHTATOB.
5. I'mbxocTh KaTeropusaluuu — yMeHUe BUACTh OOBEKTHI U SIBJICHUS B HOBBIX
KOHTEKCTaXx.
JIJist TMarHOCTHKYU 3TUX Ka4eCTB MCIOJIb3YIOTCS pA3JINYHbIE METO/IbI:
« Ilcuxomerpuyeckue ONPOCHUKH (HApUMEP, MIKAJIbl HHHOBAIIMOHHOTO
MOTEHIIUAJIA).
« IIpoextuBHBIE MeTOOUKH (Hanpumep, TecT "Hapucyii HecyiiecTBytolee
JKUBOTHOE").
« Kelic-TecThl — penieHune 3a1a4 ¢ OTKPBITBIM OTBETOM.
BaxxHO oT/IMYaTh NOTEHIMAIBHYI0 HHHOBALIMOHHOCTH (CKJIOHHOCTH K TBOPYECTBY) OT
peanu3oBaHHOM ((haKTUYECKOE BHEIPEHHE UICH ), TAK KaK MEKIY HUMHU MOTYT CTOATD
Oapbephl — CTpax HEY/1ayu WIH OTCYTCTBUE PECYPCOB.

8. KTo siBnsieTcss moTpeOuTENsIMU HHHOBALIIA?
DTaJOHHBIN OTBET:
[ToTpeOuTen MHHOBAITUI — 3TO BCE, KTO UCIIOIB3YET HOBBIC MPOTYKTHI, TEXHOJIOTHH
win npaktuku. CornacHo Mozenu OBeperta Pomkepca, oM JiensTces Ha S
KaTEerOpHi:
1. Hosaropsl (2,5%) — pUCKYIOT IEpBBIMH, HaCTO CaMU CO3Jal0T HHHOBAIIUU.
2. Pannme nocnegosatenu (13,5%) — nuaepbl MHEHUHN, MPUHUMAIOT HOBOE TOCIIE
MEPBBIX YCTEIIHBIX MPUMEPOB.
3. Pannee 6ompmmHCTBO (34%) — OCTOPOXKHBIE MPArMaTUKH, BHEIIPSIOT
WHHOBAITUY TIOCJIC CHUKEHUS PUCKOB.
4. Tlozanaee 6ompmHCTBO (34%) — KOHCEPBATOPHI, MPUCOCTUHSIFOTCS TTO]T
JABJICHUEM CPEJIbI.
5. Orcraromue (16%) — CONPOTUBIISIIOTCS U3MEHEHUSIM 10 TTOCJICIHETO.
Takxe motpeduTeneit MOXHO KiacCuPUIIUPOBATh 1Mo chepam:
« Kopnoparuy — BHEAPSIOT HHHOBAIIMH JIJIs1 TTOBBIIICHUS (P PEKTUBHOCTH.
« TocynmapcTBo — moja/iepKUBAET COLMATBHBIC M TEXHOJOTHUECKHUE U3MEHEHHUS.
« Koneunsie monb30BaTeNN — HAIPUMED, MOKYNATEIN HOBBIX TaJ[KETOB.
[ToHumMaHue TO TUIIOJIOTUU TTIOMOTAaET pa3padaThIBaTh CTPATETUU BHEIPEHUS
HOBIIIECTB M YYUTHIBATh COTMPOTUBICHUE U3MEHECHHUSIM.

9. Ha xakux ypoBHSIX KPOME€ UHIMBHUIYATHHOTO, HEOOXOIUMO MMPOBOJIUTH AHAIIN3
WHHOBaIMOHHOCTU? 1 mouemy?

DTaJOHHBIN OTBET: AHAIN3 NHHOBAIIMOHHOCTH JIOJKEH IPOBOAUTHCS HA
HECKOJIBKUX YPOBHSX:
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1. I'pynmoBoil ypoBeHb — H3y4daeT JUHAMUKY BHYTPU KOMaH/: paclpeaciICHue
poOJIEH, YPOBEHD 1OBEPUS U TOTOBHOCTD K KCIIEPUMEHTAM.
2. OpraHu3alMOHHBIN YPOBEHb — OLIEHUBAET KOPIIOPATUBHYIO KYJIbTYPY:
IOOIIPSET JIN PYKOBOACTBO MHUIIMATUBY, €CTh JIM BO3MOKHOCTbh TECTUPOBATh
1591 (78
3. CouManbHbII YPOBEHb — UCCIIEYET HOPMBI U HHCTUTYTHI: KaKk 00pa3oBaHUE U
CMMU BnusIOT Ha TOTOBHOCTH K MHHOBAIIUSIM.
4. T'noOanbHBIN YPOBEHb — YUUTHIBAET TEXHOJOTUYECKHUE TPEH B! (HAaIpUMeED,
pazsutue 1MN).
[IprurHBI MHOTOYPOBHEBOT'O aHAJIU3A:
e VHHOBanuu 3aBUCAT HE TOJIBKO OT JUYHOCTH, HO U OT MOJIEPKKHU CPEJIbI.
« Jlaxe reHuanbHbII U300peTATEIh MOXKET CTOJIKHYTHCS C OIOPOKpaTHEN.
« I'pynnossle mpoueccsl (Hanpumep, rpynnoBo€ MbIIUIEHNUE) MOTYT HOJABIATh
KpEaTUBHOCTb.
Jjig icuxosora 3To 03Ha4aeT He0O0X0IMMOCTh PabOThl HE TOJIBKO € JIUYHOCTHIO, HO U
C OpPraHU3alMOHHBIMUA CTPYKTYPaMH.

10. Mosxete nu Bbl pa3BecTy NOHATHS KPEaTUBHOCTH M MHHOBAIIMOHHOCTU? B uem
CYTh OCHOBHBIX paznnuuii? YTo JaeT NCuxoaory-KOHCYJbTaHTy pa3BEIeHUE ITHX
MIOHSATUIA?
OTAJIOHHBIN OTBET:
KpeaTuBHOCTh 1 MHHHOBALIMOHHOCTH CBSI3aHbI, HO HE TOXK/I€CTBEHHBDI:
« KpeaTuBHOCTB — 3TO reHepanusi HOBbIX U (MBILIUICHHE).
« VIHHOBallMOHHOCTH — BHEJPEHUE UEH B IPAKTUKY (ICHCTBUE).
[Ipumep: Y4ueHsblil, IpuayMaBLINiI HOBYIO TEOPHIO (KPEaTUBHOCTb), CTAHOBUTCS
MHHOBATOPOM, TOJIBKO €CJIM €r0 TEOPUIO0 HAYMHAIOT IIPUMEHSATH HA IIPAKTHUKE.
JU1st mcuxoJ1ora-KOHCYJIbTaHTa Pa3rPaHUYEHUE ITUX IMOHATUN TOMOTaeT:
1. AuarHoctupoBath 6apbepsl (HanmpuMep, CTpax peaan3aluu Npu BEICOKON
KPEaTHUBHOCTH).
2. IlopOupath MeTO/IBI Pa3BUTHUS (TPEHUHTU KPEATUBHOCTH VS. yIIPaBJICHUE
IPOEKTaMH).
3. Pabotath ¢ opranuzanusamu (4acTo npodjgemMa He B OTCYTCTBHM HJIEH, a B
CUCTEME UX BHEAPEHUS).
BriBoa: KpeaTuBHOCTB — cTapT, MTHHOBAIMOHHOCTh — uHuULI. [Icuxonor gomkex
YUYMTBIBATh 00a 3Tara.

11. MoxHO JT1 pa3BUTh UHHOBAIIMOHHOCTb JUYHOCTH? Eciu MOXXHO, TO KaKue
CTpaTEruy MO>KHO JIJISI 3TOTO HUCIIOJIb30BaTh?

OTalOHHBIN OTBET:

NHHOBAIIMOHHOCTD JIMYHOCTH — 3TO HE BPOXKJICHHAs, a pa3BUBaeMas
XapaKTePUCTHKA, KOTOPask 3aBUCHUT OT KOTHUTUBHBIX CIIOCOOHOCTEH, MOTHBAIINHU 1
conpasibHOM cpesibl. COBpeMEHHbBIE UCCIIeIOBaHUsI TOATBEPIKIAIOT, YTO KPEaTUBHOE
Y MHHOBAIIMOHHOE MBIILJIEHUE MOKHO TPEHUPOBATH C MOMOUIBIO CIIEIUATBHBIX
METOIUK.
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OnHOM U3 KITIOYEBBIX CTPATEruil SIBIISIETCS Pa3BUTUE KPEATUBHOCTU. J1Jis 3TOTO
MPUMEHSIIOTCSI TEXHUKU TUBEPreHTHOTO MBIILJICHUS], TAKWE KAaK MO3TOBOM LITYpPM,
METOJI IIecTH Uit Iasapaa ne bono nnyu TPU3. DT MeTo1bl TOMOTAIOT BHIXOIUTh
3a paMKU Aa0JIOHHBIX PEUICHUH.

Baxnyto poisib urpaet GopMUpOBaHHE OTKPHITOCTA HOBOMY OIBITY. DTO BKIIIOYAET B
ce0st 00yueHHe B MEXIUCIUILUIMHAPHBIX 00J1aCTSIX, 3HAKOMCTBO C Pa3HbIMU
KYJIbTYpPaMU U TEXHOJOTUAMU. [ICUX0JIOTM PEKOMEHIYIOT TPAKTUKOBATH
"KOTHUTUBHYIO THOKOCTB" — CHOCOOHOCTH MEPEKIIIOYATHCS MEXY Pa3HbIMH HJIEIMU
Y TIOJIXOJaMHU.

Eue ogHa crparerusi — pa3BUTHE TOJIEPAHTHOCTU K HEOIpeneIeHHOCTU. IHHOBATOPbI
4acTo paboTaIOT B YCIOBUSX HEOUEBUIHBIX PE3YJIHTATOB, IOATOMY BaKHO YUUTHCS
NPUHUMATh PUCKU. ITOMY CIIOCOOCTBYIOT METO/IbI MPOO U OMIMOOK, a TAKKE aHAIHU3
KEIMCOB YCIEIIHBIX U HEYJAYHbIX HHHOBALIUM.

MOTHBAIIMOHHBIN ACTIEKT TaKXKe KpUTHUYCH. BHyTpeHHss MoTUBaIus (MHTEpEC,
a3apT) BakHee BHEIIHEH (eHbru, npusHanue). [logaepkka m0003HATETEHOCTH U
MOOIIPEHUE IKCIIEPUMEHTOB MIOMOTAIOT C(HOPMHUPOBATH YCTOMUNBYIO
VHHOBALIMOHHYIO OPUECHTALIHIO.

Haxkonen, conuanbHOE B3aUMOIEMCTBUE YCKOPSAET Pa3BUTHE UHHOBALIMOHHOCTH.
Pabota B MEXAUCIUIIMHAPHBIX KOMAH/IaX, Y4aCTUE B XaKaTOHAX U OOMEH UACSIMHU C
€IMHOMBIIIJICHHUKAMH CTUMYJIUPYIOT T€HEPALIMIO HOBBIX PEIICHUMN.

Takum 00pa3zom, THHOBAIMOHHOCTh — 3TO HaBBIK, KOTOPBIN pa3BUBAETCS yepes
KOMOMHAITMIO KOTHUTUBHBIX TPEHUPOBOK, MOTUBAIIMOHHBIX MTPAKTUK U COIUATIBHOTO
00yueHus.

12. Ha30BUTE OCHOBHBIE ITApAMETPbl MHHOBAIIMOHHOCTH OpraHU3allii, ONIMCAHHbBIC B
HayuHoi moHorpaduu C.P. Sronkosckoro.

DTaJIOHHBIN OTBET:

B monorpaduu C.P. AronkoBckoro HHHOBAIIMOHHOCTh OPTaHU3AIUN
paccMaTpHUBaETC KaK KOMILJIEKCHAsI XapaKTePUCTHKA, BKITIOYAIOIIAasi HECKOJIBKO
KJIFOUEBBIX MAPaMETPOB.

1. 'nObKkoCTh OPraHU3alMOHHON CTPYKTYPbI

NuHoBanmoHHbIe OpraHu3alui 001a1at0T aJallTUBHBIMU CTPYKTYypaMmH,
NO3BOJISIIOIIMMU OBICTPO PEarupoBaTh HA U3MEHEHUS. JTO MPOSBIAETCA B
JeleHTpaIu3aluy yIpaBieHus, HATUUYUUA KPOCcC-PYyHKIIMOHAIBHBIX KOMAaH/ U
MPOCKTHBIX TPYIIIL.

2. Opranu3aliioOHHAas KyJIbTypa, MOAeP KUBAOIas MHHOBAIIUU

KynpTypa Takux opraHuzanuii XxapakTepu3yeTcsi TOJIEPaHTHOCTHIO K OIIHOKaM,
MOOIIPEHUEM SKCIIEPUMEHTOB M OTCYTCTBUEM KECTKUX OIOPOKPATUUYECKUX OApbEPOB.
BaXHBIM 3]1EMEHTOM SIBIISIETCSI CUCTEMA BO3HATPAXKIECHUS 32 UHHOBAILIMOHHBIC
NPEIJIOKEHHUS.

3. JIunepcTBO U ynpaBJieHUE

OddexTuBHBIC THHOBAIIMOHHBIE JIUJEPHI COUETAIOT CTPATETHIECKOE BUICHHE C
TOTOBHOCTBIO JIEJIETUPOBATh NOJHOMOYHS. OHH CO3JIAI0T CPEAyY, I'/I€ COTPYAHUKH
YyBCTBYIOT ce0st 0e30macHoO, mpe/iaras HOBbIE HJICH.
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4. KoMMyHHKallMOHHBIE TPOLECCHI

OTKpBITHI 00MEH HH(POPMAIIMEH MEXKTY MOIPA3ACICHUSIMU 1 BHEIITHUMHU
napTHEpaMU YCKOPSET I'eHepalnio U BHeIpeHne nHHoBauuid. Mconb3oBanue
U (POBBIX TIATHOPM TS KOJITAOOPAITUU CTAHOBUTCS 00S3aTEIHPHBIM YCIIOBHEM.
5. PecypcHoe obecnieuenue

Croaa BXOIAT HE TOJIBKO (DMHAHCOBBIE MHBECTULIUU, HO U IOCTYTI K 3HAHUSM,
TEXHOJIOTUSM M KOMIIETEHTHBIM KaJipaM. Ba)kHYyI0 poJib UTPaIOT MapTHEPCTBA C
HAyYHBIMU yUPEKICHUIMHU.

6. OpueHTalus Ha KJIMEHTCKUE MOTPEOHOCTH

WNHHOBalMM JOJIKHBI CO3/1aBaTh [IEHHOCTD ISl HOTPEOUTENS, TIOATOMY yCHEIIHbIE
OpraHu3alMK MOCTOSTHHO aHAJIM3UPYIOT phIHOYHBIE TpeHAbl U feedback
II0JIb30BAaTEIIEH.

7. OpranuzanmoHHOe 00y4YeHue

HemnpepsiBHOE pa3BuTHE NepcoOHANIa YePe3 TPEHUHTH, CTAXKUPOBKH U OOMEH
JYUYITUMU TIPAKTUKAMH TTOJICPKUBAET MHHOBAIIMOHHBIN MOTEHIIHAAT.

OTu mapaMeTpbl B3aUMOCBS3aHbI U B COBOKYITHOCTH OIPENEISIOT CIIOCOOHOCTD
OpraHu3alliy K yCTOMYUBBIM MHHOBAIIMSIM.

13. HazoBute cyOBbeKThl HHHOBAIIMOHHOM JAESATEILHOCTH M0 Ki1acCu(pUKaIUU
ApyTIOHOBOM M JJaliTe ONpeeeHUs KaXKIOMy CyObEKTY.

DTaJOHHBIN OTBET:

Kinaccuduxanust ApyTIOHOBOH BBIJIEISET MATh KIIOUEBBIX CYOBEKTOB
WHHOBAIIMOHHOM JESITEILHOCTH, PA3IUYAIONIUXCS 110 UX POJIM B MPOIECCE CO3AaHUS
Y BHEJIPEHUSI HOBIIECTB.

1. MaHOBaTOPHI (T€HEpPATOPHI UCH)

DTO TBOpUYECKHE TUYHOCTU — YUEHbIE, U300peTaTeNIn, MPEANPUHUMATENHN, KOTOPhIE
NEPBBIMU TMPEJIaratoT paJuKalibHO HOBbIE pelieHus. VX oTiin4aeT BbIcoKas
KpEAaTUBHOCTb Y TOTOBHOCTh UATH HA PUCK.

2. Pannue nocnenoarenu (early adopters)

JlanHas Tpynmna BKIIIOYaeT OM3HEC-aHTeI0B, BEHUYyPHBIC (DOHBI U CTAPTAIIHI,
KOTOpPBbIE€ OBICTPO PACIO3HAIOT MOTEHIIMAT MHHOBALIUM U MHBECTUPYIOT B UX
pazButue. OHM UTPAIOT KIFOUEBYIO POJIb B KOMMEPIMAIU3ALUK UICH.

3. PanHee GOJIBIIMHCTBO

K HUM OTHOCSITCSI KOMIAHUU U TOCCTPYKTYPhI, BHEIIPSIOIINE TPOBEPEHHBIC
WHHOBAIIMH TIOCJI€ UX YCIICIIHOTO TeCTUpoBaHusi. OHU OCTOPOKHBI, HO OTKPBITHI K
W3MEHEHUSIM TIPU HAJTMYHUH J0Ka3aTeIbCTB 3()DPEKTUBHOCTH.

4. TTo3nHee OOJIBIIMHCTBO

KoncepBaTuBHBIE OpraHu3aluy, KOTOpbIe MPUHUMAIOT HOBIIECTBA TOJIBKO MO
JABJICHMEM KOHKYPEHTOB WM PETYJISITOPOB. YacTo NEUCTBYIOT 110 NPUHUMUITY "Tak
JenaroT Bee'.

5. Jlarrap/ibl (KOHCEPBATOPHI)

ComnpoTUBIAIOTCA U3MEHEHUSIM JI0 TIOCJIEIHETO, TPEATIOUNTAS TPAAUIIMOHHBIE
MeTOibl. MOryT TOPMO3UTH MHHOBAIIMOHHBIE MPOLIECCHI B OTPACTH.

Ota KiIaccuuKaIus IoMoraeT NOHATh JU( (Y310 HHHOBAIMA B SKOHOMHKE H
coluyMme.
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14. Tlo xakomy npunnuiy 3. Pomkepc ocyecTBUI TUIOIOTU3AIUIO CYyObEKTOB
WHHOBAITMOHHOM JIEATETLHOCTH.
DTaJIOHHBIN OTBET:

OBepett Pomxepc B cBoelt Teopun nudGy3un HHHOBALMHA MTPEATIOKUIT
THUITIOJIOTH3AIUAI0 CYOBEKTOB MO CKOPOCTH MPHUHSITHS HOBIIIECTB, OCHOBAaHHYIO Ha
CTaTHUCTUYECKOM paclpe/IeIICHUH.

1. HoBatops! (Innovators) — 2,5%

[TroHepsl, ToTOBBIE TPOOOBATH HEONIPOOOBAHHBIC TEXHOJIOTHH. VIX MOTHBUpPYET caM
IPOIIeCC IKCIIEPUMEHTHPOBAHUS, @ HE TIPAKTUYECKas BBITO/IA.

2. Pannue nocnenosarenu (Early Adopters) — 13,5%

JInpepbl MHEHUHN, KOTOPBIEC TIIATEIHHO OIIEHUBAIOT MHHOBAILIMHY TEPE]] BHEPEHUEM.
Nx BBIOOp BIMSIET HA IPUHSATHE PEIICHUM OOJIBIIMHCTBOM.

3. Pannee 6onbmmucTBO (Early Majority) — 34%

[IparmaTuku, BHEAPSIONTME HOBIIECTBA MOCTE UX arpoOauu paHHUMU
nocnenoBatesiMu. O6ecreunBaroT MacCOBOE PAaCIIPOCTPaHEHNE NHHOBAIIUN.

4. TToznuee 6onpmmHcTBO (Late Majority) — 34%

CkenTuku, MPUHUMAIOIINE U3MEHEHUS TOJBKO MPU OYEBHUIHON HEOOXOIUMOCTH WU
TABJICHUU CPEJIbI.

5. Ono3pasmue (Laggards) — 16%

KoHcepBaTopsl, oTBepraroiyie HOBO€ B MOIb3Y TPAAUIIMOHHBIX MTOAXOI0B.
Kpurepwuit Pomkepca — BpeMs aganTaiiuy, 9To O3BOJISIET IPOTHO3UPOBATH CKOPOCTh
pacIpoCTpaHEHUI UHHOBALIUH.

15. Ha3oBuTe 1Ba MOJSPHBIX COCTOSHUS JIMYHOCTH 10 MHEHUIO Maiikia KupTona,
MEXKy KOTOPBIMH MOKHO ITOMECTHTh CTUJIM MBIIUICHHS B MIPOLIECCE TPUHATHS
pELICHU B UHHOBALlMOHHOW €S TEIIBHOCTH.
DTaJIOHHBIN OTBET:
Maiikn Kupron B Teopuu agantopoB 1 uHHOBaTopoB (KAI) Beiaenu 1Ba kpalHUX
KOTHUTUBHBIX CTUJISA, ONPEACIISIONIUX MOAXO/] K PEHICHUIO 3a]1ay:
1. AnanTops! (Adaptors)
« IlpenmounTarot yiaydiarh CylEeCTBYIOIIUE CUCTEMBI, & HE CO3/1aBaTh HOBHIC.
« PaborarT B pamKax 3aJJaHHBIX MPABUI U CTPYKTYP.
+ lleHsAT cTaOMIBHOCTH U IOCTENEHHBIN MTPOTpecc.
« Yae BcTpedaroTCs B KPYIMHBIX KOPIOPAIUSIX U TOCCTPYKTYpax.
2. Nunosaropsl (Innovators)
» CKJIOHHBI K paAUKAJIBHBIM, IPOPBIBHBIM PELICHUSM.
« HrHopupyroT uiu OpocaroT BbI30B YCTOSIBITUMCS HOPMAaM.
« YacTo co31at0T JUCPYNTUBHBIE TEXHOJIOTUU.
« IIpeoOnamaroT B cTapTamnax u TBOPUECKHUX Mpodeccusix.
Mexly 3TUMU MOII0CAMH PACHOJIaraeTCsl KOHTUHYYM CTUJIEH MBIIUICHHUS.
BonbImMHCTBO JIFOACH HAXOATCS T/Ie-TO MTOCepeauHe, codeTas 00a moaxoma.
DTa MOJeNb OOBSICHSIET, MOYEMY B KOMaHaX BaXKHO COYETaTh 00a TUITA MBITIUICHUS
Jutst 0ajaHca MEX1y CTaOMIIBHOCTBIO U MPOPBIBAMH.
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16. Ha3oBUTE OCHOBHBIE XapaKTEPUCTUKHU aJ1allTOPa.

DTaJIOHHBIN OTBET:

AJanTop — 3TO TUN JINYHOCTH, KOTOPBIN MIPEANOYUTAET NOCTEIIEHHBIE U3MEHEHMS U
CTaOMJIBHOCTB PaJIMKaIbHBIM NMpeoOpa3oBaHusIM. B ncuxonorun nHHOBaUum
aJanTopbl UTPAIOT BaXKHYIO POJIb, HOCKOJBKY 00€CIIEUHBAIOT YCTOMYUBOCTD
CUCTEMBI, COBEPIICHCTBYSI CYLIECTBYIOLIME IPOLECCHI 0€3 pa3pylIeHUs yCTOSBIIUXCS
HOPM.

KiroueBbie xapakTEepUCTHKHU afanTopa BKIIOYAIOT:

1. KoHcepBaTUBHOCTb U OCTOPOKHOCTh — aAANTOPbl CKENTUYECKU OTHOCATCS K
PE3KUM NepeMeHaMm, NpernounTas mpoBepeHHbie MeToAbl. OHU TIHIATEILHO
AHATM3UPYIOT PUCKH Mepe]l BHEIPECHUEM HOBILIECTB.

2. TlparmaTusm — uX MOJX0J] OCHOBAH Ha MPAKTUYECKOM TMOJIb3E, a HE Ha
a0cTpakTHBIX uaesx. OHU yJIydIIaoT TO, YTO YK€ paboTaeT, a He CO3/1at0T
NPUHLIUNHAIBHO HOBOE.

3. T'uOKoCTh B paMKax CUCTEMbI — aalTOPbl YMEIOT MIPUCIIOCA0INBATHCA K
MU3MEHEHMSM, HO B MPEJENaxX CIOKUBIINXCS NpaBuil. OHU HE OTBEPTarOT
VMHHOBALMH, HO aJallTUPYIOT UX MOJ TEKYIIUE YCIOBUS.

4. OpueHTanus Ha AETaTu — BMECTO II00ATbHBIX TPeoOpa3oBaHnil OHU
ONTHUMH3UPYIOT OTJEIbHBIE 3JIEMEHThI CUCTEMBI, OBBIIIAS €€ 3P(HEKTUBHOCTD.

5. KomannHas paboTa — azantopsl HEHAT KOJUIEKTUBHYIO padoTy U
CTaOMJIBHOCTh, TO3TOMY YaCTO BBICTYIAIOT KaK «CTAOMIIN3aTOPhD) B
OpraHu3alusX.

Ponb agantopoB 0cOOEHHO Ba’kHA B KPYITHBIX KOPHOPALUSIX U TOCYAAPCTBEHHBIX
CTPYKTYpax, I/ie pe3Kue U3MEHEHHs MOTYT MPUBECTHU K Jie30opranuzanuu. OaHako ux
UBJTUIITHSSE OCTOPOKHOCTh MOXKET TOPMO3UThH IPOPBIBHBIE MHHOBaLUU. bananc mexmay
ajanTopaMy U UHHOBAaTOPaMU HEOOXOAUM JIJisi TApMOHUYHOTO Pa3BUTHUS JTHO00M
CUCTEMBI.

17. Ha3oBUTE OCHOBHBIE XapaKTEPUCTUKU UHHOBATOPA.
DTaJIOHHBIN OTBET:
NHHOBATOp — 3TO YETOBEK, KOTOPHIA CTPEMHUTCS K KapIMHAIBHBIM U3MEHEHUSM,
CO3aET HOBBIE UJEU U TOTOB OPOCHUTH BBI30B YCTOSIBIIMMCA HOpMaM. B nicuxonoruu
WHHOBAIIMI TaKHE JINYHOCTH PACCMATPUBAIOTCS KAK JBUTATEIH IIporpecca,
MOCKOJIbKY OHU CIIOCOOHBI TPaHC(HOPMUPOBATH CYIIECTBYIOIINE CUCTEMBI.
OcCHOBHBIE YepPThl THHOBATOPA!
1. KpeaTuBHOCTBh M HECTAHJIAPTHOE MBIIUICHUE — NHHOBATOPHI TEHEPUPYIOT
OpUTHHAJIbHBIC UJIEU, BBIXOISIINE 32 PAMKHU IPUBBIYHBIX IA0JIOHOB.
2. CKJIOHHOCTb K PUCKY — OHH TOTOBBI 9KCIIEPUMEHTUPOBATD, JAXKE €CIU ITO
rpO3UT HeyaadeH. I HUX BaXKEH caM IPOLEeCC OMCKa HOBOTO.
3. HezaBuCHMOCTH — HHHOBATOPHI YaCTO JIEHCTBYIOT BOIIPEKU OOIIECTIPUHSATHIM
IIpaBUJIaM, YTO MOXET BBI3bIBaTh CONPOTUBIIEHUE OKPYKEHUS.
4. OTKpBITOCTh K U3BMEHEHUSM — OHU JIETKO IPUHUMAIOT HOBBIE TEXHOJOTHH U
IIOAXO/bI, IIOCTOSHHO HUIYT BO3MOKHOCTH JUJIS YIIYUYIIECHHMN.
5. HacTom4mBOCTH — HECMOTPS Ha MPEMATCTBUSA, NHHOBATOPHI IIPOIOJIKAIOT
IIPOJIBUTaTh CBOU MJIEU, YACTO BOIIPEKH KPUTHKE.
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HNHHOBATOPHI UTPaOT KIIFOYEBYIO POJIb B CTAPTANAX, HAYKE U TEXHOJIOTMYECKUX
koMmmanusx. OgHako ux ciaabasi CTOpOHA — HEAOCTATOYHOE BHUMAHUE K JACTAIISAM U
BO3MOXHBIM prCcKaMm. [103TOMy B KOMaH/E UX BaXXKHO JOMOJIHATh a1allTOPAMU,
KOTOPBIE MOTYT 10pa0aThIBaTh U BHEAPSTH UX UCH.

18. Kakue Tumnbl 00111€CTBEHHBIX OTHOIIEHUH, OTINYAIOIINECS Pa3IMYHbIMU
TpeOOBaHUSIMU K MHHOBaUUAM, BbiaenseT A.C. Axuesep.

OTAJIOHHBIN OTBET:

A.C. Axuesep, poCCUICKHI COITMOJIOT, BBIACIISIET TPU THUIA OOIIECTBEHHBIX
OTHOUIEHUH, pa3IMYAIOIIUXCS IO BOCTIPUATUIO HHHOBAIIUI:

1. TpagunuoHHOE 00IIECTBO — KOHCEPBATUBHO, CONIPOTUBIISETCS U3MEHEHUSIM.
MHHOBaK BOCIPUHUMAIOTCS KaK yrpo3a ctabuibHoCTU. [IpumMep: 3akphiThie
pEJIUTHO3HbIE OOIIMHBI WK arpapHble 00I1eCTBa C )KECTKUMHU HOPMaMHU.

2. HBepcHOHHOE OOIIECTBO — KOJIEOIETCS MEXKAY TPATUIIUCH U MOJICPHU3AIIUCH.
ITepnobl akTUBHBIX U3MEHEHHUI CMEHSIFOTCSI BO3BPATOM K IIPOIIJIOMY.
XapaxtepHo 11 Poccuu, riae peopMbl 4acTo CMEHSIOTCS KOHCEPBATUBHBIMU
OTKaTaMH.

3. JIuHEeHHO-NPOrpeccuBHOE OOIIECTBO — OPUEHTHPOBAHO HA MOCTOSTHHOE
pa3BUTHE U JIETKO NpUHUMAaeT HHHOBaMU. [IpuMep: coBpeMeHHbIe
texHosnornyeckue aepxassl (CIIA, FOxnas Kopes).

OTHU TUIIBI BaXKHBI JUIsl TOHUMAHMSI TOTO, KaK pa3Hble KYJbTYypbl pEarupyroT Ha
HOBOBBEJIEHUS. B TpaaAUIIMOHHBIX 00IIeCTBaX MHHOBALIMY BHEAPAIOTCS MEJIEHHO, B
WHBEPCUOHHBIX — BOJJTHOOOPA3HO, a B MPOTPECCUBHBIX — OBICTPO U CUCTEMHO.

19. IlpuBeaute npumep cyObeKkTa-aganTopa u cyobeKTa-MHHOBATOPA
WHHOBAIIMOHHOU €SI TEIbHOCTH.

DTaJIOHHBIN OTBET:

Cyo0nexr-agantop: KpynHsie kopriopanuu, Takue kak «I'aznpom» mim «PocHedThy.
OHU NMOCTENEHHO BHEAPSAIOT HHU(POBBIE TEXHOJIOTUH, HO N30EratoT pe3Kux
WU3MEHEHM, PENOYNTast SBOIOLNOHHOE PAa3BUTHE.

Cy6mbext-unnoBatop: OcHoBatenu crapranoB, Hanpumep, [1aBen Jypos (Telegram)
i Unon Mack (SpaceX). OHu co3/1at0T TPUHIUITUAIBHO HOBBIE€ MPOAYKTHI, JIOMast
YCTOSIBILIUECS PHIHKHU.

20. MoryTt nu pusnueckue auia ObITh CyObEKTOM HHHOBAIIMOHHOM JIESITEIIbHOCTH B
Poccuiickoit @eneparuun?
OTAJIOHHBIN OTBET:
Ha, puznueckue nuna B Poccuu MoryT ObITh CyObeKTaMU HHHOBAITMOHHOU
JEeSTETLHOCTH. DTO BO3MOXHO B hopmMare:
« WunauBunyaneueix npeanpuaumateneii (UI1) — nanpumep, pazpaboTunk
MOOWJIBHBIX MPUJIOKEHUMN, TATEHTYIONINI CBOIO TEXHOJIOTHUIO.
« YdeHbIX U n300peTaTeneil — OHM MOTYT PErUCTPUPOBATH TATEHTHI U
KOMMEPIMATU3UPOBATH CBOU Pa3padOTKHU.
« @OpunaHcepoB B MHHOBAITMOHHBIX cepax — MPOrPaMMHUCTHI, AU3AHHEPHI,
WHXXEHEpHI, paboTaromre Haj HOBBIMU MPOTYKTaMHU.
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OpnnHako A7 MacTaOHBIX TPOEKTOB YACTO TpeOyeTcsl MOoAepiKKa roCy1apcTBa WK
KOPIIOpalui, TaK KaK HHAUBHUIYAJIbHBIE MHHOBATOPHI CTAJKUBAKOTCS C TPYAHOCTIMH
B (DMHAHCHPOBAHUU U TIPOJIBI>KCHUH CBOUX HICH.

21. JlaiiTe onpeneneHre NOHATUIO 7HHHOBALUA? C ICUXOJIOTMYECKOW TOUKHU 3PEHUSL.
DTalOHHBIN OTBET:

C ncuxoJa0ruuecKkoil TOUKM 3pEHUsl, HHHOBAIUS — 3TO HE TIPOCTO BHEAPEHUE HOBOTO
MPOIYKTa WJIM TEXHOJOTHH, a CIIOKHBIN MIPOIIeCC, 3aTparuBarouil KOTHUTUBHBIE,
AMOIIMOHAJIbHBIC U TTOBEICHUYECKUE aCTIEKThI JIMYHOCTH U Tpynnbl. B oTinune ot
SKOHOMMYECKOTO UJTM TEXHOJIOTHYECKOT0 MOIXO0A0B, IICUXOJIOTHS pacCMaTPUBAET
VMHHOBAIIMIO KaK N3MEHEHUE MBIIIUICHUS U [TOBEICHUS JIFOJEH, KOTOPBIE
CTaJIKUBAIOTCS C YEM-TO HEIPUBBIYHBIM.

KitroueBbIM acrieKToM SIBJISIETCSL BOCTIPUSITUE HOBU3HBIL. JIF0oaM mo-pazHOMY
pearupyroT Ha U3MEHEHHUS: OJHU TPOSIBISIIOT HHTEPEC U OTKPBITOCTD, IPYTHE —
COTIPOTUBJICHUE U CTPax. ITO CBSA3aHO C TAKUMHU MICUXOJIOTHUECKUMU (aKTOpamH,
KaK TOJIGPAHTHOCTh K HEOIPEJEICHHOCTH, YPOBEHb KPEATUBHOCTH U TOTOBHOCTD K
pucky. Hampumep, coTpyaHUK, KOTOPBII O0UTCS OMMOOK, MOKET Cab0THPOBATH
BHEJIPCHUE HOBOW CUCTEMBI, TaXke ecii oHa 3((HEKTUBHEE CTAPOH.

Enie oquH BaXHBIA MOMEHT — COLMAIBHO-TICUXOJIOTMYECKUN KOHTEKCT. HHOBaImu
4acTo TpeOyIOT MepecMOTpa rPyNIOBLIX HOPM, YTO MOKET BbI3bIBATh KOH(IUKTHI.
Hanpumep, eciiu B koMIIaHUM BHEPsAETCS THOKUM TpaduK, 4aCTh KOJUIEKTUBA MOXKET
BOCIIPUHSTH 3TO KaK yrpo3y cTabmibHOCTH. [109TOMY MCUXOIOTHYECKU TOAXO0 K
WHHOBAIIUSIM BKJIIOYAET U3yYCHUE MOTUBAIIMH, CTPAXOB U MEXaHU3MOB

aZjanTalny JIFOAEH K U3MEHEHUSIM.

Takum 006pa3oM, HHHOBAIIMS B IICUXOJIOTUHU — 3TO MPOIECC TpaHchopMauu
CO3HAHUS U MOBEJCHUS, KOTOPBII 3aBUCUT OT JINYHOCTHBIX OCOOCHHOCTEH,
rPYNIIOBOW TMHAMHUKHA M OPTraHU3AlMOHHON KYJIBbTYPBL. Y CIICIIHOE BHEIPEHUE
HOBIIIECTB TPEOYET HE TOIHKO TEXHUUYECKHUX PEIICHHUM, HO M YYEeTa YeTTOBEYECKOTO
dakrtopa.

22. Yto ABISETCS OHOU U3 CIIOKHBIX COLMATBHO-IICUXOJOTMYECKUX 3a/1a4 [IPU
yIpaBJIe€HUU UHHOBAIMOHHOM JEATETbHOCTHIO?
OTaOHHBIN OTBET:
OnHoM U3 caMbIX CIOKHBIX 3a7a4 B YIIPAaBICHUN HHHOBAIUSIMHU
SIBJISIETCS TMPEOI0JICHUE COMPOTUBIICHUSI U3MEHEHUSIM. DTO SIBJICHUE UMEET ITyOOKHe
COIMATLHO-TICUXO0JIOTHYECKHE KOPHHU U CBA3aHO C €CTECTBEHHOM YeJIOBEUECKOMN
NOTPEOHOCTHIO B CTAOMIIBHOCTH.
ComnpoTUBIICHHE MOXKET MPOSBIISITHCSA Ha PA3HBIX YPOBHSX:
o HMumuBuayanpHOM (CTpax Imepes HOBbIM, HEYBEPEHHOCTh B CBOMX CHJIaX),
« I'pynmoBom (KoOHCEpBaTHBHBIC HOPMBI KOJIJICKTHBA, OOSI3HB IMOTEPATH CTATYC),
« OpraHuzanmmoHHOM (PUTUIHOCTH CTPYKTYP, OIOpOKpaTHIECKHE Oapbephl).
[Icuxoynornueckue NPUIMHbBI COMMPOTHUBIICHUS BKJIFOUYAIOT:
« KorautusHBIN 1rccOHAHC (HOBOE MMPOTHUBOPEUYUT YCTOSBITUMCS YOCIKICHUSM ),
« Tlotepro koHTpOIS (JTFOIU OOSITCS, UTO HE CIIPABSIITCS C U3MEHEHUSIMH ),
«  DMOIMOHANBHBIN CTpecc (HEONPEIeIEHHOCTh BhI3bIBAET TPEBOTY).
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Jliist periieHust 3Toi MpoOIEeMbl MPUMEHSIIOTCS Pa3IUYHbIC METO/IbI:
« Kommynukaius (pa3bpsacHeHUE LENel U BbITO] HHHOBALIUN ),
« VYwyacTue COTpYIHHKOB B MpOLIeCCe N3MEHEHUM (CHUYXKAET YyBCTBO
OECIIOMOIIIHOCTH),

« Ilonnepxxka 00yueHus (MOMoraeT aJlalTUPOBATHCS K HOBBIM TPEOOBAHUSIM).
Takum oOpa3om, yrpapiieHUE HUHHOBALUSMU TPEOYET HE TOJIBKO TEXHUYECKUX U
SKOHOMMYECKUX PEIICHUM, HO M TOHUMaHUSI TICUXOJIOTUH Jitojieh. be3 aToro gaxe
caMble TIePCIIEKTUBHBIC HOBIIIECTBA MOT'YT ObITh OTBEPTHYTHI KOJIJIEKTUBOM.

1. IlepeuncinTe OCHOBHBIE JIEMEHTBI CTPYKTYPhl HHIUBUIYaTbHON
WHHOBAIIMOHHON JIeATEIILHOCTH.
OTalOHHBIN OTBET:

NHnuBuayanpHas MHHOBAIMOHHAS JIEATEIIBHOCTD MPEICTABISAET COOOM CIIOMKHBIN
MICUXOJIOTHYECKHM TTPOLIECC, KOTOPBIN BKIIFOYAET HECKOJIBKO KITFOUEBBIX 3JIEMEHTOB.
ITepBbIM B pyHAAMEHTAIILHBIM JIEMEHTOM SIBJISICTCS MOTUBANUsA. be3 BHyTpeHHETO
OOYKJICHHS K CO3JIaHMIO HOBOT'O JIAJKE CAMBIM TAJIAHTIIMBBIM YEJIOBEK HE CMOXKET
T€HEpUPOBATh NHHOBAIMOHHBIE UAeU. MOTUBaLIMS MOXKET ObITh BHYTPEHHEH
(uHTEpEC, JIFOOO3HATENBHOCTD, CTPEMJICHHE K CaMOpeaInu3allii) U BHEIIHEH
(MaTepragbHOE BO3HAIPAXKICHUE, IPU3HAHUE).

BTopoit BaxxHBII 37IEMEHT — KPEAaTUBHOCTb, TO €CTh CIIOCOOHOCThH MBICIUTh
HECTaHJIapTHO, BBIXOJIUThH 32 PAMKH MPUBBIYHBIX 11a0JI0HOB. KpeaTUBHOCTH TECHO
CBsI3aHa C IUBEPIEHTHBIM MBIIUIEHUEM, KOTOPOE MO3BOISIET HAXOAUTh MHOKECTBO
penieHuit oHo# mpodaeMbl. OTHAKO OJTHON KPeaTUBHOCTH HEJOCTATOUYHO —
HEO0OXOIUM TPETUM JIEMEHT: KOMIIETEHTHOCTh. JTO podeccroHaIbHbIe 3HAHUS U
HaBBIKH, 0€3 KOTOPBIX HEBO3MOXKHO PEAIM30BATh JIAXKE CaMYI0 T€HUAIBHYIO UJICHO.
KoMIieTeHTHOCTh BKIIIOUAET HE TOJIBKO Y3KOCTEIUAIbHBIE 3HAHUSI, HO M TOHUMAaHHUE
CMEKHBIX 00JIacTeH.

YeTBepThIil 3JIEMEHT — TOTOBHOCTh K pUCKY. IHHOBaIlMOHHAS AEATEILHOCTh BCETIa
CBsI3aHA C HEOIPEICICHHOCTHIO, M YEJIOBEK JOJDKEH OBITh IICHXOJIOTHYECKH TOTOB K
BO3MOKHBIM HEyJlauaM. DTOT 3JIEMEHT TECHO CBSA3aH C TAKMM Kaue€CTBOM, KaK
TOJIEPAHTHOCTH K HEONIPEJAEICHHOCTH. HakoHel, NAThIN 3JIEMEHT — aJallTUBHOCTb, TO
€CTh CIIOCOOHOCTH OBICTPO MPUCTOCAOIUBATHCS K U3MEHSIONIUMCS YCIOBUSIM U
M3BJICKATh YPOKH U3 CBOErO OMbBITA.

Bce aTu s51eMeHTBI B3aMMOCBSI3aHbl U JOTOJHSIOT APYT Apyra. Hanpumep, naxe npu
BBICOKOW MOTHUBALIMM U KPEATUBHOCTH OTCYTCTBHE KOMIIETEHTHOCTH CAETIAET
HEBO3MOXKHOM peanm3anuio uaecu. [loaTtoMy g ycrenmHon HHHOBAlMOHHOU
NEeATeIbHOCTH HEOOXO0IMMO TapMOHUYHOE Pa3BUTHE BCEX IATH DJIEMEHTOB.

24 Ilepeunciute OCHOBHBIE CTAIMM TOTOBHOCTH, KOTOPBIE I0JKEH ITPOUTH YEIIOBEK,
YYaCTBYIOIIHUM B IPOMU3BOJCTBEHHON CUCTEME, B IPOLIECCE BHEAPEHUS
HOBOBBEJICHUM.

OtanoHHslid 0TBET: [Ipoliecc NpuHATHA HHHOBALIMI YEI0BEKOM B IPOU3BOICTBEHHOM

CUCTEME IPEICTABIIAET COOOW MOATAMHBINA MICUXOJIOTHYECKHUI Mepexo/l, KOTOPbIA
MOYKHO Pa3JeiuTh Ha MATh KIFOYEBBIX cTaanil. [lepBas cranus — orpunanue. Ha
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ATOM 3Tare COTPYAHUK UTHOPUPYET HH(DOPMAIUIO O TPEICTOSIINX U3MEHEHUSX,
CUMTAs UX HEHYXHBIMU WM BPEMEHHBIMU. JTO 3alIUTHAS PEAKIIMS IICUXUKHU Ha
MOTEHIIMAIBHYIO YTPO3y CTAaOMIBHOCTH.

Bropas cragus — conporuBnenue. Korma n3MeHeHUsT CTAHOBSATCS HEU30EKHBIMU, Y
YeJI0BeKa BKIIIOUAKOTCS MEXAaHU3MBI IICUXOJOTHUECKOTO COMTPOTUBIIECHUSA. DTO MOKET
MPOSIBJISITECSI B KPUTUKE HOBOBBEICHUM, IOUCKE HEJOCTATKOB WIIH 1K€ OTKPBITOM
cabotaxe. Ha 3TOM 3Tane Ba’)KHO HE MOJABISATh COMPOTUBIICHHE, a TIOHSTh €ro
MPUYUHBI U pabOTaTh C HUMH.

Tpetbs ctanus — ucciaenoBanue. [[oCTENEHHO COTPYIHUK HAUMHAET PAllMOHATIBHO
OLICHMBATh HOBOBBEJICHUS, B3BEIIMBATh UX NMPEUMYIIECTBA U HepocTaTku. Ha sToi
CTaJnK 0OCOOCHHO Ba)KHA MOJJIEPKKA CO CTOPOHBI PYKOBOJICTBA U BOBMOXHOCTb
3a/1aBaTh BONpOCkl. YeTBepTas cTaaus — npuHATHE. YeIOBEK HAUYMHAET
aJanTHUPOBATHCS K U3MEHEHUSIM, POOyeT paboTaTh O-HOBOMY, XOTSI €111€ MOXKET
UCTIBITHIBATH TUCKOMQOPT.

@uHanbpHas cTaaus — BOBICYEHHOCTh. COTPYAHUK HE TOJIBKO MPUHUMAET U3MEHEHHS,
HO Y aKTUBHO UCIIOJIb3YET HOBBIE METO/IbI, BO3MOXHO, ITPEAJIAracT CBOU yJIYUILICHUS.
OH cTaHOBUTCS MPOBOJHUKOM MHHOBALIMM B KOJUJIEKTUBE.

DTH CTaJM HE BCETJa MPOXOSAT JMHEUHO — BO3MOKHBI BO3BPAThI K MPEAbLIY UM
stanaMm. CKOpOCTh MPOXOKJAEHHUS CTAANI 3aBUCUT OT JINUHOCTHBIX OCOOCHHOCTEH
COTpYAHUKA, KOPIOPATUBHOW KYJIBTYPbl 1 METOJIOB BHEJIPEHHSI U3MECHEHU.
[ToHumaHue >TUX ITANOB MO3BOJIAET PYKOBOAUTENAM Oosiee 3 (PEKTUBHO YIIPABIISIThH
MPOLIECCOM OPTraHU3aLIMOHHBIX U3MEHEHUM.

25 KakuMm KaduecTBOM XAPAKTCPU3YCTCA KOMaH/la B ITPOLCCCC CO3AAHNN CUCTCMBI
MHHOBALIMOHHOM I[GHTCJ'II)HOCTI/I?

DTajoHHBIN OTBET: B mpoiiecce co3anus CHCTEMbl MHHOBAIIMOHHOM JEATEIbHOCTH
KJIFOYEBBIM KaQ4€CTBOM YCTIEHTHOW KOMaH/IbI SIBJISIETCSI BBICOKUM YPOBEHB
IICUXOJIOTHYECKOM 0€30IMacHOCTH. DTO MOHATHE, BBEIEHHOE DOMHU DIMOHICOH,
03HAYAET, YTO YJICHBI KOMAH/IBl YYBCTBYIOT ce0s1 KOM(OPTHO, BBICKA3hIBAS
HECTaHJIapTHBIC U], 3a/1aBasi BOMPOCHI WIK NpHU3HaBasi OMMOKU 0e3 cTpaxa ObITh
HaKa3aHHBIMH WJIM OCMESTHHBEIMH.
[Tcuxonoruueckas 6€30MaCHOCTh CO3JaET CpeAdy, Ie:
1. TloomipsieTcst MHTEUIEKTYalbHbIN PUCK — COTPYJHUKHU HE OOSITCS Mpeyiarath
paauKaibHbIC UICH;
2. KOHCTPYKTUBHO BOCITPUHUMAIOTCS OITUOKH — OHU PacCMaTpPUBAIOTCS KaK
4acTh MHHOBAIIMOHHOTO TIpolecca;
3. Pa3BuBaeTcs OTKphITas KOMMYHHKAIHS — JIFOOOH YJIe€H KOMaH/Ibl MOXKET
BBICKA3aTh CBOC MHEHHE.
DTO Ka4eCTBO OCOOCHHO Ba)KHO JIJIs1 MHHOBAITMH, TaK KaK TBOPUYECKUH MTPOIIECC
HEen30eKHO CBs3aH ¢ nmpobamu u omubkamu. B atMocdepe cTpaxa u rurnepKoHTPOIIs
JIFOTY TIPEIITOYHTAIOT ICMCTBOBATH MO MIabJIOHy, n3beras pucka. Hamportus,
TICUXOJIOTHYECKAast 0€30MaCHOCTh CTUMYJIMPYET KOTHUTUBHYIO THOKOCTD U
TOTOBHOCTh IKCIIEPUMEHTUPOBATb.
Jpyrue BaxkHbI€ aCTIEKThl MHHOBAIMOHHON KOMAaH/IbI:
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«  MeXIUCIMIUIMHAPHOCTH (Pa3HOOOpa3ne 3HAaHUN U OTIbITA);

« Kimmat noBepust (yBEpeHHOCTb B Ha/IEKHOCTH KOJLIET);

« OOmas menb (paszaenseMoe BUIACHUE OyayIIEero).
Onnako 6€3 ICUXO0JOTUYECKON 6e30macHOCTH 3TH (haKTOPBI HE PabOTAIOT B MOJTHOM
Mepe. Hanpumep, naxe B pa3HOPOAHON KOMaH/]I€ CIIEIIUATUCTBI MOTYT HE ACIUTHCS
YHUKQJIbHBIMU 3HAHUSIMU, €clid 00siTCa KpuTUKU. [loaTOMy co3fianue u nojaepxaHue
MICUXOJIOTUYECKOM 0€30MacCHOCTH JOJIKHO OBITh MPUOPUTETOM JIJIsl TUACPOB
WHHOBAIIMOHHBIX MPOEKTOB. DTO KAYECTBO MPEBpaIllaeT rPymiy Jt0Ae B HACTOSILYIO
WHHOBAIIMOHHYIO KOMaHAy, CIIOCOOHYIO T€HEPUPOBATh U PEATU30BbIBATh IPOPHIBHbBIC
1791 (7 8

26.JlaiiTe ornpezesieHne MOHATHIO paboyas rpyrra (KOJUIEKTHUB).
DTanoHHBINA OTBET:

PaGouas rpymnmna (KOJUIEeKTHUB) — 3TO OPTaHU30BAaHHOE COOOIIECTBO JIOICH,
00BbeIMHEHHBIX 0011l TPOPECCHOHATIEHOMN JAESITEIIbHOCTHIO, IETISIMU U
B3aUMOJICHCTBUEM ISl JOCTHXKEHUS ONIPEICIIEHHBIX PE3yIbTaTOB. B nicuxomoruun
WHHOBAIIMI 3TO MOHSITUE PACCMATPUBAETCS HE MMPOCTO KAK COBOKYTHOCTh
WHJIMBUJIOB, a KaK TMHAMUYECKasi CUCTEMa, IJIe BAXKHbI KOMMYHUKAIU,
pacnpenesieHue poJiel U rpynnoBasi CHHEPIUsl.

KonnekTus oTinyaeTcst OT ciiydyaliHOM TpyIIbl HATUYUEM CTPYKTYPBI, POpMaIbHBIX
uiu He(hopMaJbHBIX JIMJIEPOB, & TAKXKE pa3eieHUEM OTBETCTBEHHOCTU. BaxkHbIM
ACIIeKTOM SIBJIICTCS TPYIIIOBAs CIVIOUEHHOCTh — CTETEHb, B KOTOPOW YUYaCTHUKHU
YYBCTBYIOT C€0s1 4aCThIO KOMaH/Ibl M TOTOBBI paboTaTh co00I1a. B MHHOBAIIMOHHBIX
npolieccax padoyasi rpymnna CTAHOBUTCSI OCHOBHBIM UCTOYHHUKOM HOBBIX UJIEH,
MIOCKOJIBKY pa3HO00pa3ue MHEHUH U Mpo(dhecCUOHATBHBIX HABBIKOB CITIOCOOCTBYET
KpPEaTUBHOCTH.
KiroueBbie xapakTepucTUKU paboveit rpymib:

« OO0mas 1menp — BCE YYaCTHUKH MOHUMAIOT 3a71a4y U CTPEMSITCS K €€

BBITIOJTHEHUIO.

« B3anmo03aBHCUMOCTB — ycHeX 3aBUCUT OT BKJIaJ[a KaXKJI0T0 YJIEHA.

« Hopwmbl u npaBuia — rpynna BeIpadaThIBa€T CBOU CTAHIAPTHI TOBECHUSI.

« KommyHukaius — oTKpbIThIA 0OMEH UeIMHU U 0OOpaTHast CBSI3b.
B nHHOBaIIMOHHBIX KOJJIEKTUBAX OCOOCHHO BaXKHBI TMOKOCTh M TOTOBHOCTD K
W3MEHEHUSIM, TaK KaKk MHHOBAIIUU TPEOYIOT HECTAaHAAPTHBIX perieHui. Takum
oOpazoM, paboyas rpymnmna — 3TO He IPOCTO COBOKYIMHOCTD JIFOJIEH, a CIIOKHAas
COIMAJILHO-TICUXO0JIOTHYECKas cucTeMa, Y(PGEeKTUBHOCTh KOTOPOM 3aBUCUT OT
MHOXeCTBa ()aKTOPOB, BKJIIOYAs JIUIEPCTBO, MOTUBAIIUIO U TPYIIIOBYIO JUHAMUKY.

27.Kakoii moka3arelib SIBJISETCS KJIIOUEBbIM HHAMKATOPOM TPYIIIIOBOM
MHHOBAITMOHHOCTH?

DTaJIOHHBIN OTBET:

OCHOBHBIM MOKa3aTeJIeM TPYIIIOBONM HHHOBAIIMOHHOCTH SIBJISIETCS] TPYIIIIOBAst
KPEaTUBHOCTH — CIIOCOOHOCTh KOJUICKTHBA T€HEPUPOBAThH, PA3BUBATh M BHEAPSTH
HOBbIE ujieu. OJJHaKO MHHOBAIIMOHHOCTh — 00JIee MIUPOKOE MOHSATHUE, BKIIOUAIOIIEE
HE TOJIbKO TE€HEPALNIO, HO U PEAIM3AIINI0 HOBIIECTB.
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KnroueBbie MHAMKATOPHI:
1. CriocoGHOCTh K COBMECTHOMY TBOPYECTBY — rpymnmna 3QGEeKTUBHO UCTIONB3YET
MO3IOBBIE€ ITYPMBI, TUCKYCCHH U JIPYTHUE METOJIbI KOJJIEKTUBHOU paOOTHI.
2. PednexcuBHOCTh — YMEHHE aHAM3UPOBATH MPOIIECC PAOOTHI, BHISBISATH
OLIMOKH U KOPPEKTUPOBATH CTPATETUU.
3. I'mObxoCTh KOMMYHHUKALIUA — OTCYTCTBUE KECTKUX OAPHEPOB MEKITY
y4aCTHUKaMH, CBOOOJHBIN 0OMeH MHpOpMALIUE.
4. TonepaHTHOCTb K HEOIPEAEIEHHOCTH — TOTOBHOCTH PabOTaTh B YCIOBUAX
PUCKa U U3MEHEHUM.
NccnenoBanus moka3biBaloOT, YTO HaKMOOJIee MHHOBALIMOHHBIE TPYTIIIbI
001a1at0T BBICOKMM YPOBHEM JOBEpUS U pazHOoOpa3ueM komnereHuui. Taxoke
Ba)KHA MOTHUBALUS — €CJIM YYACTHUKYU 3aWHTEPECOBAHBI B PE3YJIbTAaTE, OHU AKTHUBHEE
IIPEAJIAaratoT HOBBIE PELICHUS.
Taxum o6pa3om, rpynnoBas HHHOBAIIMOHHOCTb — 3TO KOMILJIEKCHBIH 1MOKa3aTesb,
3aBUCSALIUHI OT IICUXOJOTHYECKOr0 KIIMMAaTa, CTPYKTYPbI IPYIIbI U BHEIIHUX
YCIIOBHM.

28.Kakue 3 OCHOBHBIX 3JIEMEHTA BKIIFOUAET PEPIIEKCUBHOCTh?
DTalOHHBIN OTBET:
PednexcnBHOCT — 3TO CIOCOOHOCTH TPYIITBI AaHATHU3UPOBATH CBOIO IEATEIHHOCTD,
BEISIBIISATH C1a0ble MECTa M KOPPEKTHPOBATh CTPATeTUH. B MHHOBAIIMOHHBIX
IpoIeccax OHA UTPAET KIFYEBYIO POJIb, TAK KaK MO3BOJIAET aAaTUPOBATHCS K
U3MCHCHUSM.
Tpu OCHOBHBIX AJIEMEHTAa:
1. Camoananu3 (peTpOCIeKITHs)
o ['pynma orieHMBaeT MpoOJEIaHHYIO paboTy: YTO OBLIO CIETAHO XOPOIIIO,
a 910 TpeOyeT yIyulIeHHs.
o [Ipumep: mocrne 3aBepiieHus MPOEKTa KOMaH1a 00CyKIaeT, KaKue
METO/IbI OBLITH P (PEKTHBHBI, & KAKUE — HET.
2. OOpatHas CBSI3b
o YMEHHE HE TOJIKO /1aBaTh, HO M IPUHUMATh KPUTHKY.
o BaxHo, 4TOOBI 00paTHas CBSA3b OblIa KOHCTPYKTUBHOM, a HE
JNECTPYKTUBHOM.
3. Koppekuus noBeieHus
o Ha ocHoBe aHanu3a rpymnmna BHOCUT H3MEHEHHS B CBOIO paboTy.
o Hampumep, ecnu BBIICHUIIOCH, YTO KOMMYHHUKAIHS OblIa caboH,
BBOJISITCSL PETYJISIPHBIC COBEIIAHUS.
PeduiekcuBHOCTB TECHO CBsi3aHa ¢ 00y4aeMOCThIO TPYIIIBI — YEM Yallle KoMaHAa
aHAIM3UPYET CBOU JCHCTBUSA, TEM OBICTpEE OHA pa3BUBAETCsA. B MHHOBAIIMOHHBIX
MPOEKTaX 3TO OCOOCHHO Ba)KHO, TaK KaK MO3BOJIAET U30€KaTh MOBTOPEHHMSI OLTUOOK U
YCKOpSIET MPOILIECC BHEIPEHUS HOBBIX UEH

29.KakoBa poib 3MOLHN B IPYNIIOBOM HHHOBALIMOHHOM IpoLnecce?
OTAJIOHHBIN OTBET:
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OMOLMHK OKa3bIBAKOT 3HAYUTEIBHOE BIMSHNE HA HHHOBALIMOHHBIE IPOLIECCHI B
rpy1Ie, BHIIOIHSS KaK MO3UTUBHBIE, TAK U HETaTUBHbIE (DYHKIIMH.
[TosutuBHAS POJIB:
« MoTuBamus 1 BAIOXHOBEHUE — SHTY3Ha3M U PaJoCTh OT pabOThl yCUIUBAIOT
KpEaTUBHOCTb.
» Cnno4€HHOCTh — MOJIOKUTEIbHBIE SMOLUU (YIOBIETBOPEHUE, TOPAOCTD)
YKPEIUISIIOT KOMaHIHbIN 1yX.
« CHmxeHue cTpaxa nepej pucKoM — €CJIM B TPYIINE HAPUT T0BEpUE, YUACTHUKH
cMeJiee MpeIaratoT HECTAHIAPTHBIE UJIEH.
HeratuBHas ponb:
« Crpecc u TpeBora — MOTyT OJIOKMPOBATh TBOPUECKOE MBIILICHHUE.
« Kounukrtsl — ecnu amonnu (THEB, pa3Apa)keHUE) HE YIIPABISIOTCS, 3TO
pa3pymaeT KOMMYHHUKALIHIO.
YrpaBieHUE SMOLUAMU:
« Pa3BuTue 3MOLMOHAIBHOIO UHTEIUIEKTA B IPYIIIIE.
« CoznmaHue ncuxoIoTuIecK 0€30MacHON Cpeibl, TJe MOKHO CBOOOTHO
BBICKa3bIBaThCSl.
« Hcnosp30BaHuE METOJIOB PETYIISILUU SIMOLMN (perrakcanus, MEAUTALIH ).
Takum 00pa3oM, SMOIMHU — 3TO MOLIHBIN pecypc NMHHOBALIUA, HO TOJIBKO IIPH
YCIIOBUM UX OCO3HAHMS U KOHTPOJISL.

30.Kakumu dakTopamu o0yCI0BIMBAETCS YCIENTHOCTh MHHOBAIIMOHHOTO TIpoiiecca’?
DTaJOHHBIN OTBET:
VYcnex MHHOBAIMI 3aBUCUT OT MHOKECTBa (PaKTOPOB, KOTOPbIE MOXKHO Pa3JeiInTh Ha
HECKOJIBKO YPOBHE.
1. JInaHOCTHBIE (PAKTOPHI

» KpeatuBHOCTH — CHOCOOHOCTh YYACTHUKOB F€HEPUPOBATH HOBBIE UICH.

« MortuBanus — BHYTPEHHSS U BHEIIHSS 3aUHTEPECOBAHHOCTD B U3MEHEHUSIX.

« TonepaHTHOCTH K HEONPEAEIEHHOCTH — TOTOBHOCTH PabOTaTh B yCIOBUAX

pucka.

2. I'pynnoBeie GakTopbl

« Komananasa n1uHaMHKa — CINIOYEHHOCTD, PACIIPEICIICHUE POJICH.

« JlunepcTBO — HaIM4KME PYKOBOAMUTENSA, CHOCOOHOTO BJOXHOBJIATH U

KOOPJIMHUPOBATh.

« KoMMyHUKalus — OTKPHITOCTh U 3PHEKTUBHOCTH OOMEHa HH(OpMaIUei.
3. OpranuzanuoHHbie (HaKTOPHI

« KopnopatuBHas KyapTypa — NOQAEPKUBAET JIU OpraHu3alys UHHOBALUN?

« Pecypcol — puHaHcupoBaHue, BpeMs, TEXHOJIOTUH.

« T'uOKOCTH CTPYKTYPBI — BOBMOXKHOCTH OBICTPO aJaNTHPOBATHCS K U3BMEHEHHSIM.
4. Buenraue ¢akTopsl

» KoHKypeHIHs — CTUMYIUPYET MTOUCK HOBBIX PEIICHUM.

« TexHOonOrm4eckuii Mporpecc — JOCTYNHOCTh HOBBIX HHCTPYMEHTOB.

« CouuanbHble TPEHABI — COOTBETCTBHE 3alpocaM OOIIECTBA.
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BriBoj: ycnenHbIii MTHHOBAIMOHHBIN MTpoliecc TpeOyeT Oananca MEeXy STUMH
dakropamu. Eciu XoTs ObI OZIMH U3 HUX OTCYTCTBYET (HaIIpUMEp, HET MOAICPKKA
PYKOBOJICTBA WJIM TPYyMIa HE TOTOBA K PUCKY), BHEIPEHHUE HOBILIECTB 3aTPYAHSAETCS.

31.Kakumu ¢akropamu onpenenserca crnenupuka GyHKIHOHUPOBAHUS MEXaHU3Ma
SMOLMOHAJIBHOIO 3apakKeHus?

OTAJIOHHBIN OTBET:

MexaHu3M SMOIMOHAIBHOIO 3apa’KEHUS - 3TO MPOLIECC HEMPOU3BOIBLHOTO
pacnpocTpaHeHUs: SMOIIMOHAIBHOTO COCTOSIHUSI MEXTY JIFOABMU B IIpoLiecce
colMalibHOTO B3auMoaeicTBus. Crniennduka ero GyHKIIMOHUPOBAHUS ONIPEIETAETCS
KOMIUIEKCOM (paKTOpOB. Bo-1epBbIX, MHANBUyalIbHbIE OCOOEHHOCTH JINYHOCTU
UI'PAOT KJIFOYEBYIO POJIb: YPOBEHb SMIIATUH, YMOLIMOHAIbHAS BOCIIPUMMYUBOCTb,
CTENEeHb CAaMOKOHTpOJIsA. JIrou ¢ BBICOKOI 3MIaTuelt 6osee CKIOHHBI "3apaxarbes”
AMOLIMAMU OKPYKAIOIIUX.

Bo-BTOpBIX, BaKHBI COLUAIBHO-TICUXOJIOTHYECKUE (PaKTOPhI: CTEIIEHb IPYIIOBOil
CIUIOYEHHOCTH, CTaTyCHbIE OTHOILIEHHUS, YPOBEHb TIOBEPUS MEXAY JTHOAbMU. B
OJIM3KUX KOJJIEKTHBAX SMOLMOHAIBHOE 3apaKEHUE IPOUCXOIUT ObIcTpee. B-
TPETbUX, CUTYAIL[MOHHBI KOHTEKCT: 3MOLUHU CUIbHEE PACIIPOCTPAHSIOTCS B YCIOBUSX
CTpecca, HEONPEAEIEHHOCTH WIIA BO BPEMS 3HAUUMBIX COOBITHA.

Oco0oe 3HaueHrne UMEIOT HeBepOaIbHbIE KaHAIbl KOMMYHUKAIIMU: MUMUKA
(0cOOEHHO MUKPOBBIPAXKEHHUS ), )KECTHI, TT03bI, TOH Tojoca, TemMn peun. MccnenoBanus
MOKa3bIBAIOT, 4TO 0KOJI0 60-70% »MOIMOHANBEHON MHGOPMALIMY TTEPEIAETCS UMEHHO
HeBepOasibHO. Takke BakHa MHTEHCUBHOCTH AIMOILIMOHAJILHOTO BBIPAKEHUS - O0Jiee
SIpKUE SMOLIUHU PaCIPOCTPaHsOTCs ObICTpee.

KynpTypHbIE HOPMBI TaKX€e BIMSAIOT HA ATOT Ipolecc. B HEKOTOPBIX KyIbTypax
OTKPBITOE MPOSABIECHNUE SYMOLMI MOOMIPSAETCS, YTO YCUIIMBAET 3apakeHUE, B IPYTUX -
caepxxuaercs. KpoMe Toro, uMeeT 3Ha4yeHue CTENEHb 3HAKOMCTBA MEXTY JIFOAbMU U
IPOJOJDKUTENBHOCTD UX B3aUMOJICHCTBHSL.

32.IlepeuncnuTe OCHOBHBIC CTHJIH ITOBE/ICHUS B CUTyalluy KOH(MIUKTA.

DTaJIOHHBIN OTBET:

B xoH)IUKTONIOTHUY IPUHATO BBIJEATH MSITh OCHOBHBIX CTHJIEH MOBEACHUS B
KOH(IMKTHBIX CUTYyalusx, corjacHo mojaenu Tomaca-Kunnmena. [lepBsiit cTiiib -
COMEPHUYECTBO (KOHKYPEHIIHS ), KOT/1a YeJTOBEK CTPEMUTCS IOOUTHCS CBOETO B
yiiep0 uHTepecam Apyrux. ITOT CTHUIb d3P(HEKTUBEH B KPUTUUECKUX CUTYaAIIUSIX, HO
MOXKET pa3pyliaTh OTHOIICHHUS.

Bropoii ctuns - npucnocobienue, IpoTUBOIMOJIOKHOCTh CONEPHUYECTBY. YenoBek
XKEPTBYET CBOMMHU MUHTEPECAMU PaJId COXPAHEHHUS OTHOIIEHUNH. MOXKeT OBbITh
M0JIe3€H, KOTJJa MpeIMeT KOH(IMKTa HECYIIIECTBEHEH, HO MPU YacTOM
UCIIOJIb30BaHUU BEJIET K HAKOIUICHUIO HEYJOBIETBOPEHHOCTH.

TpeTtuil CTUIBb - KOMIIPOMUCC, MPEANONAratoIMii B3aUMHbBIE YCTYIIKH. JTO "30J10Tast
cepenuHa’, KOT/1a CTOPOHBI YACTUYHO OTKA3BIBAIOTCS OT CBOMX TPeOOBaHMIA. XOTs
pEIIeHNEe He SIBISIETCS ONTUMAIIBHBIM JJI BCEX, OHO MO3BOJISIET OBICTPO Pa3peIInTh
KOH(QJIHKT.
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YeTBepThlii CTHIIb - H30eranue (yxom), Korjaa 4ejJoBeK CTapaeTcsl He BCTynaTh B
KOHGIUKT. MOXKeT ObITh IIOJIE3€H KaK BpeMEHHas TAaKTUKa, HO IPU MMOCTOSIHHOM
UCTOJIb30BaHUU MPUBOANUT K HAKOIUICHUIO TPOOJIEM.

[14TBI CTHIIB - COTPYAHUYECTBO, HAN0OJI€€ KOHCTPYKTUBHBIN M0aX01. CTOPOHBI
COBMECTHO HILYT PELIEHUE, TOJHOCTBIO YAOBJIETBOPSIONIEE BCEX YUACTHUKOB.
TpeOyeT BpeMeHH U YCUJIUH, HO JAeT HAWIYYIIHUE JOJTOCPOYHbIE PE3YIbTATHI.
Bb100p cTHIIs 3aBUCHUT OT CUTYAlMH, BA)KHOCTH IIpEeIMETa KOH(DIIMKTA U LIEHHOCTH
oTHOUIEHUH. D) PEeKTUBHBIE PYKOBOJIUTEIN YMEIOT THOKO MPUMEHSTH Pa3HbIE CTHIIN
B 3aBUCUMOCTH OT 0OCTOSITENLCTB.

33.NunoBanus. CymHOCTh, 00BEKT, peaMeT IHHOBATHKHY.

OTalOHHBIN OTBET:

WNunHoBarus npeacrapisieT coOor peaaTn3oBaHHOE HOBIIECTBO, KOTOPOE MPUBOJIUT K
Ka4eCTBEHHBIM M3MEHEHHSAM B Pa3IMUHBIX chepax aesTeabHOCTH. CYIIHOCTh
WHHOBAIIMM 3aKJI0YAETCs HE MTPOCTO B CO3J]aHUM YE€TO-TO HOBOT'O, @ BO BHEJIPEHUH
ATOTO HOBOT'O B MPAKTHKY C IMOJyYCHUEM IT0Ie3HOTr0 3¢ dexra. IHHOBaIIMU MOTYT
OBITh TEXHOJOTUUECKUMH, OPTAHU3ALMOHHBIMY, YIIPABICHYECKUMHU, COLIMATIbHBIMU.
OO0BEKTOM MHHOBATUKYU KaK HAYYHOU NUCIUILIMHBI SIBJISETCS BECh MPOLIECC
WHHOBAIIMOHHOW NESITEIBLHOCTH - OT TEHEPAIlUU UJIEH JI0 €€ KOMMEPIIMATU3alNI 1
pacrpocTpaHeHus. DTO BKIIOYAET UCCIIEA0BATENbCKYIO paboTy, pa3paboTKy,
TECTUpOBaHUe, BHeApeHue u Auddy3uro nHHOBaUi. OOBEKTOM TaK)Ke BHICTYNAIOT
CyOBEKThl MHHOBAIIMOHHOW JIESITEILHOCTH: TIPEANPUATHS, HAyYHbIE OpraHU3alliu,
WHHOBATOPBI.

[IpenmeT MHHOBATHKH - 3TO 3aKOHOMEPHOCTHU, MPUHIUTIBI U METObI CO3/IaHUS,
BHEJIPEHUSI M pacTIpOCTPaHCHUS HOBOBBeAeHUM. 3yuaet pakTopsl,
CITOCOOCTBYIOIINE WIIH MPEMSITCTBYIONINE HHHOBAIIUSIM, MEXaHU3MBbI YIIPABIICHUS
WHHOBAITMOHHBIMH IIPOIIECCAMHU, METO/IbI OLICHKH d(P(HEKTUBHOCTH HOBOBBEICHUI.
Oco060¢ BHUMaHHUE yACISICTCS aHAIN3y HHHOBAIIMOHHBIX ITUKJIOB U KU3HEHHOT'O
[IUKJIa THHOBAIUH.

BaxxHol cocTaBIrOLIer NpeaAMeTa UHHOBATUKY SIBJISIETCS] U3YUYEHUE NHHOBALIMOHHOM
UHPPACTPYKTYPHI: TEXHONAPKOB, OM3HEC-MHKY0AaTOPOB, BEeHUYpHBIX (OHIOB. Takxke
UCCIIEYIOTCS MPABOBBIE M SKOHOMUYECKHUE aCMeKThl MHHOBAIIMOHHOMN JEATEbHOCTH,
CHUCTEMbI CTUMYJIMpOBaHUs MHHOBalM. COBpeMEeHHasi UHHOBATHKA BCE OOJIbIIIE
dbokycupyeTcs Ha yIpaBJICHUH 3HAHUSIMU U UHTEIIEKTYaJIbHOM COOCTBEHHOCTBIO.

34 . HoBoBBeieHUs U €T0 KilacCU(UKAIUU.

OTaOHHBIA OTBET:

HoBoBBeneHus (MHHOBALMN) MOYKHO KJIaCCU(UIUPOBATH MO Pa3IMYHbIM
ocHOBaHUsAM. [1o cTenieHr HOBU3HBI BBIACISIIOT paguKalbHbIE (IIPOPHIBHBIE)
MHHOBAIIUH, KOTOPBIE CO3/1al0T HOBBIE PHIHKH, U MHKPEMEHTaJIbHbIE (IIOCTENICHHBIE),
yJIydIIalonife CyIIecTBYIOUINE MPOyKThl WK npouecchl. [1o chepe npumenenus
pazIuyaroT TEXHOJOTNYECKHE (HOBBIE MPOAYKTHI, IPOLIECCHI), OPraHU3aMOHHO-
YIPABJIEHYECKHE (HOBBIE METO/IbI OPraHU3aLNHN ), SKOHOMHYECKHUE (HOBBIE
(uHAHCOBBIE MEXAHU3MBbI) U COLIMATIbHBIE MHHOBAIMH (HOBBIE ()OPMBI COITUATBHOTO
B3aUMOJICHICTBH).
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[To macmTaOy BO3/eHCTBYS MHHOBAIIMU JICISATCS HA JIOKAJbHBIE (B paMKaX OJHOTO
MPEANPUSATHS), OTPACIIeBbIe (MEHSIOMINE IENTYI0 OTPACIb) U TI00aIbHbIC
(mpeobpazyrolire MUPOBYIO SKOHOMUKY). [10 MCTOYHUKY BO3HUKHOBEHHSI BBIICTISIOT
WHHOBAIMH, BEI3BAHHBIC HAYYHBIMU OTKpBITUSIMHU (technology push) u naHOBaUH,
00yCIIOBIIEHHBIE PEIHOYHBIM cripocoM (demand pull).

[lo xapaktrepy U3MEHEHUI pa3anuyaroT IPOIyKTHbIE (HOBBIE TOBAPbI/yCIIyTH),
MPOIIECCHBIE (HOBBIE TEXHOJOTHH MPOU3BOJICTBA) U MAPKETUHIOBbIE MHHOBAIIUU
(HOBBIE METOJIBI TPOABUKEHUS ). TaKkkKe CyIEeCTBYET KilacCUu(pUKaIus 1o TIIyOuHe
npeoOpa3oBaHuii: OT MOJU(DUKAIIMOHHBIX JO apXUTEKTYPHBIX MHHOBAIIHM,
MEHSIIOIIUX BCIO CUCTEMY.

Ocoboe 3HaueHre nMeeT Kiaccu(ukanus 1o cTajausiM THHOBAI[MOHHOIO MpoIiecca:
ot HUOKP 1o xommepumanuzanuu. B coBpeMeHHOM 35KOHOMUKE BCe OOJIbIIIEe
BHHMAaHUE YAENSIETCA OTKPBITHIM UHHOBALIUSAM, COYETAIOIIUM BHYTPEHHUE U
BHEIIHKE uaeH. Takxke BbIICTAIOT YCTOWYMBbIE HHHOBAIIMU, HAIIPABJICHHBIE HA
peIIeHNE KOJIOTHUECKUX U COITUATBHBIX TIPOOIIEM.

35.KakoBbl OCHOBHBIE ATAIIbI ITPOIIecCa HOBOBBEICHUM?

OtanonHsiid oTBeT: [Ipoliecc HOBOBBENEHHMI MTPEACTABISET COO0M
IIOCJIEIOBATENBHOCTD B3aMMOCBS3aHHBIX ATaroB. [IepBrlii 3Tan - reHepanus Uaeu,
BKJIFOUAIOIINI MOMCK MHHOBAIIMOHHBIX BO3MOXKHOCTEN Yepe3 aHaJIU3 PhIHKA,
TEXHOJIOTUYECKHUX TPEHI0B, MOTPEOHOCTEN KIMEHTOB. MICOIB3YIOTCSI METOIbI
Mo3zrosoro mrypma, TPU3, kpayacopcunra.

Bropoii atam - or60p 1 o1ieHKa U MO KPUTEPUSM PEATN3yeMOCTH, OTEHIIUATbHON
npUOBUTBHOCTH, COOTBETCTBUS CTPATETUN KOMITAaHUU. [I[pUMEHSIOTCS METO/TbI
skcnepTHoil oneHkn, SWOT-ananu3, ananu3 puckoB. Ha aToMm atare MHOTHE Hlen
OTCEUBAIOTCA.

Tperuii atamn - pazpaboTka, BKIIOYAIOIIasi Co3JaHue MPOTOTUIA, TEXHUKO-
HKOHOMUYECKOE 000CHOBAHME, TPOEKTUPOBAHKE. B TEXHOIOIrMUECKUX MHHOBAIUAX
sto atant HUOKP. TIpoBoasTcs mabopaTopHble HCTIBITAHUS, PACCUUTHIBAIOTCS
HEO0OXOIMMbIE€ NHBECTHULIMH.

YeTBepThIii ATAl - TECTUPOBAHKE, KOT/1a MHHOBALIMSA allpOOUPYETCS B pEabHBIX
YCIIOBHSIX, HO B OTPAHMYEHHOM MacuTade. BhIABISIOTCSA U yCTpaHAIOTCS HEAOCTATKH,
KOPPEKTUPYIOTCS XapaKTEPUCTUKU. JIJIsl MPOAYKTOBBIX HHHOBAIMI 3TO MOKET OBIThH
IPOOHBIN BBITYCK.

[1aThIi 5TaMn - BHEApPEHUE, KOTJJa MHHOBAIUSI HAUMHAET MUCIOIb30BATHCS B TIOJHOM
o0beMe. Pa3pabaTeiBatoTcs MiiaHbl BHEAPEHUS, 00yUYaeTCsl IEPCOHAN, HAJTAXKUBAIOTCS
HOBBIE nporiecchl. Ocoboe BHUMaHUE YIEISIETCS YIPABICHUIO U3MEHEHUAMH.
[ecroit atan - auddy3us, pacnpocTpaHeHHE UHHOBAIIMU B 00Jiee IIMPOKOM
KOHTEKCTE. AHAJIU3UPYETCS] BOCIIPUSATHE UHHOBALIUU PHIHKOM, ITPU HEOOXOIMMOCTH
BHOCSITCSI KOPPEKTHBBI. Y CIIEIIHbIE HHHOBAIIMH MTPOXOJIAT S-00pa3HyI0 KPUBYIO
pacnpocTpaHEHUsI.

36.Kakue cyObeKkTUBHBIE (PAKTOPHI, BAUSIONINE HA 3(P(PEKTUBHOCTH BHEIPCHHUS
HOBOBBEJICHUM, Bbl MOXkeTe Ha3BaTh?
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OranoHHblil 0TBeT: Cpein CyObeKTUBHBIX (PaKTOPOB, BIUAIOIINX HA BHEIPEHUE
HOBOBBEJCHUH, KIIFOYEBBIM SIBJISIETCSI OTHOILLIEHUE NIEPCOHANIA K U3MEHEHUSM.
ConpoTHBIIEHHE U3MEHEHUSIM - €ECTECTBEHHAs PEAKLIHs, 00YCIOBICHHAS! CTPAXOM
nepe] HEM3BECTHOCTHIO, ONIACEHUEM YBEJIMUEHMS HAIPY3KH WIIM ITIOTEPH CTaTycCa.
Baxxny1o poJsib UrpaeT OpraHu3alroOHHAas KyJIbTypa: B KOMIIAHUAX C MHHOBAITMOHHOMN
KYJbTYPOU BHEAPEHUE ITPOXOIUT JIETUE.

JInpepckue kayecTBa PyKOBOJUTENEH KPUTHUECKH BaXHBI - CHOCOOHOCTD
BJIOXHOBJISITh, YETKO (POPMYJIMPOBATH BUJIEHUE, YIPABIIATH COTPOTUBIICHUEM.
MoTtuBanus COTPYITHUKOB TAKKXE 3HAYUMA: IPU HAJTUYUHU CUCTEMBI CTUMYJIMPOBAHUS
VHHOBALIMOHHON aKTUBHOCTHU BHEJAPEHUE IIPOXOJIUT yCIIEIIHEE. Y POBEHb
npodeccroHanu3Ma U KOMIIETEHTHOCTH TIEPCOHANIA OMPEESIET CIIOCOOHOCTh
OCBOUTH HOBOBBEJICHMUSI.

[Icuxonoruueckre 0COOEHHOCTH COTPYJHUKOB, TAKHE KaK TOJIEPAHTHOCTD K
HEOIIPEACIIEHHOCTH, KPEaTUBHOCTh, TOTOBHOCTD K PUCKY, BIUSAIOT HA BOCIIPUATHE
HOBOBBEACHUN. MEXINYHOCTHBIE OTHOLLIEHHUS B KOJUIEKTUBE MOTYT Kak
CrocoOCTBOBATH (TIPH IOBEPHUH ), TAK U MPEMATCTBOBATH (MIPU KOH(MIUKTAX)
BHEJIPEHHUIO.

CyOBbeKTUBHOE BOCIIPUATHE MOJE€3HOCTH MHHOBALIMU: €CIIU COTPYIHHUKHU BUJAT €€
IPEUMYILECTBA JTUYHO JUIsl ce0sl, BHEIPEHUE MPOXOUT Jerye. Takxe BaxeH
IPEABIAYIIUI OIIBIT U3MEHEHUH - YCIICIIHbIN UM HETaTUBHBIN. Bo3pacTHble
XapaKTEPUCTHUKH MEPCOHAA MOTYT BIIMATh HA aJalTallui0 K HOBOBBEICHHUSIM.
KoMMyHUKaIIMOHHBIE HABBIKH PYKOBOAMUTENEH, UX CIIOCOOHOCTh JOCTYITHO
00BSCHUTH CYTh UBMEHEHH, TaK)Ke OTHOCSTCS K CYObEKTUBHBIM (haKTOpaMm.
DOMOLIMOHAIBHBIN UHTEJUIEKT YIIPABJIEHIIEB IOMOTa€T CHU3UTh CONPOTUBIICHHUE U
CO3/1aTh ITIO3UTUBHBIN HACTPOU.

37.Yto sBnsieTcs coaep)kaHuEeM TaK Ha3bIBAEMOTO IICHXOJIOTHYECKOTo Oaphepa 1o
OTHOIIIEHUIO K HOBOBBEJICHHUAM?

OTalIOHHBIN OTBET:

[Tcuxonoruueckuit Gaprep nepea HOBOBBEICHUSIMU MPEJCTABIIAET COOON KOMILIEKC
KOTHUTUBHBIX, SMOIMOHAJILHBIX U TTOBEJEHYECKUX PEAKIUN, MPENATCTBYIOIIUX
MPUHATUIO U3MEHEHUM. B KOTHUTUBHOM KOMIIOHEHTE MPOSBIISIETCS HEITOHUMAaHKE
CyTH M IieJIell MHHOBAIIMH, HEAOCTATOK HH(DOPMAIIMH WIH €€ NUCKAKEHHOE
BocrpusaTre. YacTo BOZHMKAET KOTHUTUBHBINA TUCCOHAHC MEXTY HOBBIMU
TpEOOBAHUSMU U CIIOKUBIITUMUCS MPEJICTABICHUSIMH.

DOMOIMOHAIBHBIN KOMITIOHEHT BKJIIOUAET CTpax Mepes] IepeMeHaMu, TPEBOTY 3a CBOE
MOJIO’KEHHE, OTTACCHUE HE CITPABUTHCS C HOBBIMHU 3a7a4aMu. MOKET IPOSIBIATHCS
HOCTAJIBI'HS TIO TIPUBBIYHBIM crioco0aM paboThl. CHUIIBLHBIE IMOITUH YaCTO
HMppallMOHAIBHBI U HE CBA3aHbI C PEAIbHBIMU PUCKAMMU.

IToBeneHUECKMIT KOMITIOHEHT BBIPAXKaeTCs B COMPOTUBIICHUH, caboTaxke, popMaTbHOM
COOJIFOICHUY HOBBIX IIPABUJI 0€3 peaabHOTO NMPUHATHSA. MOXKET IPOSBIATHCS B
pacrpoCTpaHEHUHU CITYXOB, MOUCKE MOJAEPKKU CPEAU KOJUIET JJIsl KOJJIEKTUBHOTO
CONPOTUBJICHUSI.
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B ocHoBe aTHX 0apbhepoB JekKaT MCUXOJIOTHIECKNE MEXaHU3MbI: CTEPEOTUITHOE
MBIIIJIEHUE, THEPIIMOHHOCTh TICUXHUKH, TOTPEOHOCTh B CTaOMILHOCTH. YenoBek
MI0JICO3HATEIILHO CTPEMHUTCSI COXPAHUTh MPUBBIYHBIN 00pa3 NEUCTBHI, TaK KaK 3TO
TpeOyeT MEHBIITUX YHEPro3aTpar.

Taxxe urpaert posb rpynnoBOe JaBJIEHUE - AK€ MOJIOKUTEIBHO HACTPOCHHBIE
COTPYJHUKHU MOTYT CONIPOTUBISATHCS M3-3a OOSI3HU BBIMTH 32 PAMKH TPYIITOBBIX
HOpM. HacTo mpUCyTCTBYET HEJOBEPUE K MHUIIMATOPaM U3MEHEHHM, 0COOEHHO eCiIu
B MPOIIJIOM YK€ ObLJT HETaTUBHBIN OIIBIT.

[Tpeononenne 3Tux 0apbepoB TpeOyeT KOMIUIEKCHOTO MOIX0/1a: Pa3bsiCHUTEIbHOM
paboThI, y4acTHUsl COTPYTHUKOB B MPOIIECCE U3MEHEHUH, CO3/IaHusI aTMOC(hEphI
JOBEPUSL, CUCTEMBI MOJAEPKKA HA MIEPUOJ] aJalTalluH.
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