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1 leau 1 3a1a41 0CBOEHHUSI IUCHUILINHBI

ean (meam) OCBOCHUS TUCIUTLIHNHBI;

Jucnuminaa «PykoBoauTe b MYHHUITMIIAIBHOTO OOpa30BaHUs» MMEET IEIbIO
CrocoOCTBOBATh IMOATOTOBKE CTYJICHTa K OBJIaJICHHIO TIpodecCheil pyKOBOJUTES,
dbopMUpOBaHUE M Ppa3BUTHE NPOQPECCHOHATBHBIX M YINPABICHYCCKUX HABBIKOB
PYKOBOJUTEIS MYHUITUTIATLHOTO 00pa30BaHMs.

3agaun:

B 3amauu qucuuIiiHbl BXOAUT:

- U3y4YEHHE OCHOBHBIX MPUHIIUIIOB U MOJIXO/I0B K JESITEIBHOCTH PYKOBOIUTES
M0 YNPABJICHUIO MYHUIUTIAILHBIM 00pa30BaHUEM;

- 3HaKOMCTBO C OCOOEHHOCTSIMH MPABOBOTO, YIPaBIECHYECKOTO cTaryca u
GyHKIMA PYKOBOJIUTENS MYHHUIIAIIAILHOTO OO0pa3oBaHUsS B 3aBUCHUMOCTH  OT
OpraHU3allMOHHON MOJEIN MECTHOT'O CAMOYITPABIICHHS.

- BBISIBIICHHE JIMYHOCTHBIX OCOOEHHOCTEM M TpPOo(ecCHOHATbHBIX KadecTB
PYKOBOJMTEISI MyHUIIUIIAILHOTO 00pa30BaHUs KaK PYKOBOJUTENSI BHICIIETO 3BEHA B
CHUCTEME MECTHOTO CAMOYITPABIICHHS;

- OCBOCHHME METOJIOB PYKOBOJACTBA B YCJIOBUAX aIMUHHCTPATHBHOIO
YIOpPaBJICHUS, OOIIECTBEHHO-TIOJUTUYECKOTO B3aUMOJICHCTBUS U COIMATIBLHOTO
MapTHEPCTBA;

- OBJIQJIEHUE OCHOBaMHU CIOCOOOB MOTHBALIMM M OLEHKU 3(PPEKTUBHOCTU
NEATEIIbHOCTH PYKOBOJIUTEIISI MYHUITUTIAJTLHOTO 00pa30BaHMUs.

- U3y4Y€HHUE MPUMEPOB OTEUECTBEHHOI'O M 3apyOEXHOTO ONbITa PYKOBOJACTBA
MYHUIUTIATBHBIM 00pa30BaHUEM.

2 TpeGoBanus K pe3yJbTaTaM 00y4eHUsl MO0 JUCHUIJINHE

[Ipomecc mM3ydeHHs AMCIUILIMHBI HaIpaBlieH Ha (POPMHPOBAHHE CIICTYIOIINX
PEe3YyIbTAaTOB O0yUYCHUS

Kon Conepsane [Inanupyemble pe3yabTaThl 00y4eHUS O

KOMII p " WHaukaTopsl JUCLUIUINHE, XapaKTEPU3YIOLIUE dTaIlb
KOMIIETEHIIMH (1H e€ o1 .

€TEeHI] KOMIIETEHIIUH (hopMHpOBaHMSI KOMITETEHIIUI

YacTH)
U

[1K-1.|Cnoco6en mbiciuts | I1K-1.2. 3naer 3HaTh:
CHCTEMHO U HaBBIKH — HOPMaTUBHO-IIPaBOBYIO 0azy,
MHHOBAI[MOHHO, MCIIOJIb30BaHUs perJaMeHTHPYIOILYIO JeSITeNIbHOCTD
pa3pabarbIBaTh COBPEMEHHBIX PYKOBOIUTENS MYHHLIAIIAJIBHOTO
CTpaTeruu U MpOeKThl | METOJIOB o0pa3oBaHus;
B CUCTEME YIPaBIEHYECKOT O, coJiepyKaHue "
rOCy/IapCTBEHHOI'O U | COLIMAIbHO-3KOHOMMY | OPraHU3allMOHHO-aIMUHUCTPATUBHbBIE
MYHHUIMIIAIBHOTO €CKOr'0 aHaJIn3a ¢ OCHOBBI  JIESTEIIBHOCTH  PYKOBOAMTEIS
yIpaBieHUs Ha Y4€TOM PUCKOB U MYHHIIMITAJILHOTO 00pa30BaHus;
OCHOBE COBPEMEHHBIX | HOBBIX BO3MOKHOCTEN

1 .
HNuaukatopsl komneTeHuuii ykassiBaroTcst u3 OIIOIT BO cooTBEeTCTBYIONIETO HANpasieHuo nod2omosKku baxkaiaspa
/mazucmpay. Kascowvii uHOUKAmop packpuléaemcs 4epes «3HAmb», «YMemby, 61a0emby.



METOI0B
yIPABIEHYECKOTO,
COLIMAILHO-IKOHOMHY
€CKOI'0 aHaJIn3a C
Y4E€TOM PUCKOB H
HOBBIX BO3MOKHOCTCH

I1K-1.3. Bnageer
HaBbIKaAMHU
CTPaTETHYECKOT0
HJ'IaHI/IpOBaHI/IH

Ymers:

-  OpPHCHTHUPOBATHCS B
OpraHU3aIMOHHBIX CTPYKTYpax
JIESITEIIBHOCTH MYHHUIUTIATBHBIX
00pazoBaHMii;

- pa3pabaThiBaTh ITOPUTM
JeSITeITbHOCTH PYKOBOJIUTEIIS

MYHUIIUTIATIBHOTO 00pa30BaHMS;

COCTABJIAATH TJIAaH CaMOOOpa30BaHUs IO
BOIPOCAM YIPABICHUS MYHUITUTIATEHBIM
o0pazoBaHHEM.

Baanern:
HAaBbIKaAMH HepBI/I‘-IHOFO HpOGKTPIpOBaHI/ISI
COLIMAIBLHBIX U3MEHEHUH.

3HATh:
— OCHOBHBIC MCXaHU3MBbI OCYIIIGCTBJICHI/ISI
ITOJIHOMOYM I PYKOBOIHUTEISL

MYHUIUIIAJIIBHOTO O6paSOBaHI/I5{ B pCHICHHUHA
BOITPOCOB MECTHOT'O 3HAYCHU

— CIIOCOOBI HEIPEPHIBHOIO
caMmoo0pa3oBaHUs u TTOBBIIICHUS
KBaTM(UKAITTH B oOJactu

MYHHULUIIAJIBHOTO YIIPABICHHUS

Ymers:

- aHaJIM3UpOBaTh CUTYaLUIO B
OCYIIECTBIICHUH  peQOpPMBI  MECTHOTO
camoymnpasiieHus B PO u Pb

- paszobuparbcs B MacCHBe
HOPMaTUBHO-TIPAaBOBBIX JIOKYMEHTOB,
perIaMeHTHPYIOIIUX OCHOBBI M U3MEHEHUS
B JEATEIBHOCTH PYKOBOIUTENS
MYHHIIMIIAJILHOTO 00pa30BaHus;

Baanern:

- TEPMUHOJIOTUEHN, COJepKAaHUEM
OCHOBHBIX HOHS[TI/II\/'I, OTHOCAIIIUXCSA K
MpeIMETHOM 001acTH;

METOJaMH CaMOOPTaHU3alUuKl paboyero
BPEMEHH, PAIlMOHAIIBHOTO IPUMEHEHHUS
pecypcoB




3 CTpyKTypa U cofep:KaHHue QU CIUNINHBI
3.1 CTpyKTypa M CHUILTHHBI

3.1.1 Ounas ¢popma 00y4eHus

OOmas TPyA0EeMKOCTh AMCIMILIMHBI COCTaBIIseT 6 3auYeTHBIX eauHHuIbl (216

aKaJCMHUYCCKHX Yaca).

TpynoeMKOCTb,
Bug pabotbt aKaJIeMUYECKHUX YacOB
7 ceMecTp BCETO
OO0uiasi TPy10€MKOCTh 216 216
KonrakTHas padora: 70 70
Jlexmmm (J1) 30 30
[Tpaktuyeckue 3anstus (I13) 40 40
IIpomexxyTouHast arTecTanus 36 36
CamocrosiTesibHasA padora: 110 110
- CAMON0020MosKa (Npopabomka u NOBMopPeHuUe TeKYUOHHO2O
mamepuana u Mmamepuana y4eOHUKo8 u y4eonvix nocoouii); 45 45
- N10020MOBKA K NPAKMUYECKUM 3AHAMUIM, 32 32
- 10020MOBKA K PYOEI’CHOMY KOHMPOTIO U M.1N.) 33 33
Buj uTOroBoro KOHTpoIsi (JK3aMeH) JK3aMeH JK3aMeH
Pa?)IIGJ'IBI AUCHUIIIIMHBI, N3Y4aCMBIC B 4 CCMCCTpPC
KonmuectBo yacos
Ne HaumenoBaHue paznenos ayauropHad BHEay/l.
paszznena BCETO pabora
7 m pabota
1 Brnactp, ynpasieHue u JuAepcTBO 43 8 10 25
2 PykoBoauTens MyHUITMTIATEHOTO 00pa30BaHUs 43 8 10 25
B CTPYKTYpPE MECTHOT'O CaMOYIIpPaBJIEHUS
3 KadecTBa COBpeMEHHOTO PYKOBOJUTEIIS B 48 8 10 30
CHCTEME MYHHMIIMIIAIBHOTO YIIPaBJIECHUS
4 dopmupoBaHue MPo(HecCHOHATBHBIX U 46 6 10 30
yIpaBJIEHYECKUX KaueCTB PyKOBOAUTENIEH
MYHUIIMINIAJIbHBIX 00pa30BaHui
Hroro: 216 30 40 110
[TpakTrueckue 3aHsATUS (CEMUHAPHI)
Ne
No zansTus Tema Kon-Bo vacoB
paszzuena
1 1 WHcTpyMeHTBI  BIIAaCTM M BIMSHUS:  aJalTUBHOE 4
PYKOBOJICTBO B CHICTEME MECTHOTO CAMOYITPABIICHHSI
2 1 OcHOBHBIE TIOAXOABl W TEOpUM JIMJEPCTBA B 6
yIIpaBICHYECKOM JeSITeTLHOCTH PYKOBOJIUTEIIS
MYHUIIUTAILHOTO 00pa30BaHUs
3 2 [IpaBoBOii W YNpPaBICHUYECKUH CTaTyC PYKOBOAMTEINS 4




Ne
paznena

Ne zaustusa Tema

Komn-Bo yacoB

MECTHOT'O CaMOYITpaBJICHUS

MYHHIIMIIAIBHOTO 00pa3oBaHusi B CTPYKTYpE OPraHoB

peryJiupoBaHHe U MPAKTHKA peaan3alun

OyHKIMH PyKOBOAUTENS MYHULUITIATLHOTO
o0pa3oBaHMs: 0OCOOCHHOCTH MX pa3pabOTKU U
ocyectBieHusi. OTBETCTBEHHOCTh PYKOBOAUTEIIS
MYHUIIMIIAIBHOTO 00pa30BaHUs: HOPMATUBHO-TIPABOBOE

pykoBoautesnst MO

IlonsATHE «KayecTBa PyKOBOAUTEID». MeETO bl
JMArHOCTUPOBAHUS U Pa3BUTHSI IPO(HECCHOHANIBHBIX,
JIEJIOBBIX M JINYHOCTHO-IICUXOJIOTMYECKUX Ka4eCTB

MO. YnpaBieHUeCKHE TPEHUHIH.

Metoasr popmupoBaHus MPOPECCHOHATHHBIX, TEITOBBIX
Y JINYHOCTHO-TICUXOJIOTUYECKUX KA4eCTB PYKOBOIUTEIIS

opranusanus Tpyaa pykosoaurenst MO.

ITonstue o caMmomeHeKMeHTe. ParinonansHas

pykoBoauTens. MeToAbl MOBBILLICHUS

MO.

MeTto b1 Pa3BUTHUA KOMMYHUKATHBHBIX HABBIKOB

CTpeCCOYCTOﬁqHBOCTH COBPECMCHHOT'O PYKOBOAUTECIIA

HUroro:

40

3.1.2 OuHo-3a04Hasi popma 0OyueHust

OOmrast TpPyAOeMKOCTh AMCIUIUIMHBI COCTaBIseT 6 3adeTHBIX eamHmI (248

aKaJCMHUCCKHX Yaca).

TpynoemMKkocTs,
Buy paboTst aKaJIeMHMYECKHUX YacoB
I cemecTp E BCETO
OO0masi Tpy10éMKOCTh 108 108 216
KontakTHas pagora: 10 8 18
Jlexuuu (JI) 8 8
[Tpaktuyeckue 3anstus (I13) 2 8 10
[TpomexyTouHast arTecTaius (IK3aMeH) 9 9
CamocrositeibHas padora: 98 91 189
- camonod2omoska (npopabomxa u nogmoperue 1eKYUoHHO20
mMamepuana u mamepuana y4eOHUK08 U yueOHbiX nocooull); 30 30 60
- N0020MOBKA K NPAKMUYECKUM 3AHAMUSIM; 38 31 69
- 10020MOBKA K PYOEIHCHOMY KOHMPOTIO U M.1N.) 30 30 60
Paznensl qucuunimeel, n3ydyaemsle B [l cemectpe
KommuecTBo gacos
Ne HaunmeHnoBaHue pa3zienos ayAuTopHad BHEay/l.
pasnena BCETO pabora
T m pabota
1 BiacTs, ynpasiieHue 1 IuAEpCTBO 27 2 1 25
2 PykoBoauTeNlb MyHHIIMIIAILHOTO 00pa30BaHus 27 2 1 25




No KonuyecTBo yacoB
3 HaumeHnoBanwue pa3aenon ayIuTOpHAs | BHeay[l.
paszzuena BCETO
paborta pabora
B CTPYKTYpPE MECTHOTO CaMOYIIPABIICHUS
3 KadecTBa COBpEMEHHOT'O PYKOBOJIMUTEIIS B 28 2 25
CUCTEME MYHHIUIAILHOTO YIIPABICHUS
4 ®dopmupoBaHue MpohecCHOHATBHBIX U 26 2 23
YIPaBICHYECKUX KAUYECTB PYKOBOIUTENICH
MYHUIIUTIIAIBHBIX 00pa30BaHuit
Utoro: 108 8 2 98

[IpakTrueckue 3aHATUS (CEMUHAPHI)

Ne 3ansgaTus Ne Tema Kom-Bo yacoB
pasnena

1 1 NHCcTpymMEeHTBI BIAaCTM W BIMSHUA:  AJalTUBHOE 0,5
PYKOBOJICTBO B CHCTEME MECTHOTO CAMOYIPABICHUS

2 1 OcHOBHBIE TIOAXOABI ¥ TEOPUM JIUJIEPCTBA B 0,5
yIpaBIeHUYECKON NIeSITEIbHOCTH PYKOBOIUTENS
MYHHMIMIIAJILHOTO 00pa30BaHus

3 2 [IpaBoBOif W ympaBiIeHUECKUU CTaTyC PYKOBOAMTEIS 1
MYHUIIMIIAIEHOTO 00pa3oBaHHsl B CTPYKTYpE OpraHOB
MECTHOT'O CaMOYIPaBJICHUS
Hroro: 2

PaBILCJIBI AUCHUIIIIMHBI, N3Y4aCMBIC B E CCMCCTPC

KoanuaecTBo yacos
Ne ayIuTOpHas
pasena HaumenoBaHue paznenos Beero pabota BHEay/l.
T m pabota
1 KauecTBa cCOBpeMEHHOI'O PYKOBOAUTENS B 28 4 25
CHCTEME MYHHMIIMIIAJIbHOTO YIPABICHUS
2 ®dopmupoBaHue NpodhecCHOHAIBHBIX U 26 4 23
yIpaBJIEHYECKUX KaueCTB PyKOBOAUTENIEH
MYHUIIMIIAJIbHBIX 00pa30BaHui
Hroro: 108 8 91+9
[IpakTryeckue 3aHATHS (CEMUHAPHI)
Ne
Ne 3ansaTus Tema Kon-Bo yacos
pasznena
1 1 WHcTpyMeHTBI  BIIACTM W BIUSHUA:  aJalTHBHOE 1
PYKOBOJICTBO B CHICTEME MECTHOTO CAMOYITPABIICHHSI
2 1 OcHOBHBIE TIOAXOABl W TEOpUU JIMJEPCTBA B 1
YIIpaBICHYECKOM JeSITeTLHOCTH PYKOBOJIUTEIIS
MYHUIIUTAIBHOTO 00pa30BaHUs
3 2 [IpaBoBOii W yHpaBICHUECKUI CTaTyC PYKOBOAMUTEINS 1
MYHHUITUTIAIEHOTO 00pa3oBaHMsI B CTPYKTYpe OPTaHOB
MECTHOT'O CaMOYTPaBJICHUS
4 2 DYHKIIUN PYKOBOJUTENS MYHUIIUIIATBHOTO 1




Ne zaustusa

Ne
paznena

Tema

Komn-Bo yacoB

00pa3zoBaHMs: 0COOEHHOCTH X Pa3pabOTKH U
ocymiectBieHUs. OTBETCTBEHHOCTh PYKOBOIUTEIIS
MYHHUITUTIAIBHOTO 00pa30BaHMsi: HOPMAaTHBHO-TIPABOBOE
PETYJIMPOBAHKE U IPAKTHKA peaTn3aluu

[TonsiTHe «KavyecTBa pyKOBOAUTEIS». MeTo bl
JMAarHOCTUPOBAHUSA U Pa3BUTHS MPO(HECCHOHAIBHBIX,
JETIOBBIX U JINYHOCTHO-TICUXOJIOTHYECKHUX Ka4eCTB
pykoBogutenss MO

MeTtoasl popmupoBaHus NpodecCHOHATBHBIX, JEIOBBIX
Y JJUYHOCTHO-TICUXOJIOTUYECKUX KAUECTB PYKOBOAUTEIIS
MO. YnpaBieHueCKHUe TPEHUHTH.

5 Tlonsarue o camomeHnemHKMeHTe. ParimonannrHas 1

opranuzais Tpyaa pykosoautens MO.

5 MGTOIIBI Pa3sBUTHUA KOMMYHUKATHBHBIX HABBIKOB 1

MO.

pykoBouTens. MeTo bl MOBBIILICHHS
CTPECCOYCTONYMBOCTH COBPEMEHHOI'O PYKOBOAUTEIIS

HUroro:

3.2 Conep:xaHue pa3aesioB TUCIUIIMHBI

No

paszgena

HaumeHnoBanue pasaciia

Copepxanue pazzena

1

Bnacts, ynpaBnenue u
JUAEPCTBO

1. ITonsTus Baactu u BIUsHUA. Binacth kak
3aBUCUMOCTH OT JIPYyroro juia. PykoBonuTens u
MOTYMHEHHbIE: B3aMO3aBUCUMOCTb. BiacTs:
KOHTPOJIb TOCTYIa K MHPOPMAIIUH, JTFOISIM U
MHCTPYMEHTapHIo BiacTh v BIUsHME T1aBbI
MYHHIIMIIAJILHOTO 00pa30BaHus

2. Ilogxonel k muuepcetBy. Iloaxon ¢ Touku 3peHus
BJIACTH W BIHSHHA. Borpoc o mpezenax Bi1acTu
PYKOBOJUTEIIS.

3. DddexTUBHOCTH TUAEPCTBA M OPUEHTALINS HA
3ajjauy: noBeeHUYecKui moaxo. CHUTyallMOHHBIN
MOJIXO/1: BIMSIHAE CUTYalluX Ha JIHJIEPCKOE
MOBEJICHHE U BIIMSHUE JIMJIEPa HA U3MEHEHHE
cUTyanuu. [ 1aBa MyHUITUTIATBLHOTO 00pa30BaHUs U
€ro pojb B U3MEHEHHH COLUAIbHO-3KOHOMUYECKOM
CUTYallMd B MYHUIUIIAILHOM 00pa30BaHHH.

4. YrpaBieH4yeckas KOMaHJa: CTaTyc,
3aKOHOMEPHOCTH Pa3BHUTHSI.

PykoBogurens
MYHULUAIAJIEHOTO
00pa3oBaHUs B CTPYKTYpe
MECTHOTO CaMOYITPABJICHUS

1. CtpykTypa OpraHoB MECTHOTO CaMOYIPaBJIECHHUS.
[IpeacraBurensHslil opran MO. ['maBa MO.
MectHas agmuaucTpanus. KoHTponsHbIN opran
MO. N3buparenbuas komnanus B MO. IIpaBoBbie
OCHOBBI PEr'yJIMPOBaHUS MYHHIIUIIATBHBIX
OTHOILICHHH.

2. KBanuukanmonuele TpeOOBaHMs U




KBAJTM(PUKALIMOHHBIE pa3ps/ibl PyKOBOAUTEIECH U
CIEIUAJINCTOB OPraHOB MECTHOI'O CaMOYITPAaBJICHHUS.
PykoBoauTeNN NCIIOJHUTENBHBIX U
IIPEJICTaBUTENIBHBIX OPraHOB MECTHOTO
CaMOYIIPABJICHUS.

3. IlpaBOBOI#i 1 ynpaBIeHYECKHIA CTATYC TJIaBbI
MYHUIUIAIBHOIO 00pa30BaHMUs.

OcHOBHOE cofiep)KaHue NeSTeNbHOCTH U (QYHKIIUN
OpraHoB MeCTHOTO caMoylpasieHus. [Iporpamma u
VYeraB MO. [IpaBoBbie U OpraHu3aliOHHbIE
0COOEHHOCTH Ha3HAYEeHUs Ha JJOJKHOCTD IJIaBbl
MECTHOW aJIMMHMCTPALIMH 110 KOHTPAKTY.

4. YrpaBieH4YeCKHE PErJIaMeHThI U JOJDKHOCTHAS
MHCTPYKLUS PYKOBOAUTENS MYHULIUIIATBHOIO
oOpa3oBanus. ba3oBble
OpraHU3alMOHHO-YIIPABJIEHYECKUE TEXHOJIOTUU B
JIESATEIIBHOCTH OPraHOB MECTHOI'O CaMOYIIPaBIICHHUS.
TexHonorust NpUHATHS MyHULUTIAIbHBIX
YIIPABJICHYECKUX PELICHUH TJIaBOU
MYHUIUIAIBHOIO 00pa30BaHMsl B Pa3IMYHbIX
MOJIEJISIX MECTHOT'O CaMOYITPaBJICHHUS.

5. IIpaBoBbIE MEXaHU3MbI OTBETCTBEHHOCTH IJIaBbI
MYHHIIHITAJILHOTO 00pa30BaHUs TIepe;]
rocynapctBoM. OcobeHHOCTH
aJIMMHHUCTPaTUBHO-IIPABOBOM U yTrOJIOBHO-IIPaBOBOM
OTBETCTBEHHOCTH IJ1aBbl MyHULIUIIAJIBHOIO
00pa3zoBaHwusl.

KauvecTBa coBpemeHHOr0
PYKOBOJUTENS B CUCTEME
MYHUIUIIAJIBHOTO
YIPABICHUS

1. lesTensHOCTB, TOBEICHNE, CBOWCTBA JIMYHOCTH: 3
4acTH NMPOo(heCcCHOHAIBHBIX KauecTB U (QyHKIUU
BJIacTH, QYHKIUU yIpaBieHus. JlesTeaTbHOCTHbIE
KOMIIETEHIIMHU TJIaBbl B pa3paboTKe CTpaTeruu u
iaHupoBaHus. OpraHn3aTopckue,
KOMMYHHMKaTUBHBIE, YMOLIMOHAIbHO-BOJIEBBIE,
IpeIIPUHUMATEIbCKIE KauecTBa.

2. MeTo/1bl OLIEHKH TPO(eCCHOHATBHBIX KaYeCTB U
KOMIIETEHIIWH IJ1aBbl MyHHIIUIIAIBbHOTO
oOpa3oBaHus. [ 1aBa MyHUIIMTIATIEHOTO
00pa30BaHUs KaK KOMMYHHMKAIIMOHHBIN MEHeKep.
Mosenb THYHOCTHO-/IEJIOBBIX Ka4eCTB
KOMMYHMKAIIMOHHOTO MEHEJDKEPA.

®opMupoBaHue

PO eCCUOHAITBHBIX U
YIIPaBICHUYECKUX KayeCTB
PYKOBOAMTEINIEH
MYHUITUTATBHBIX
o0OpazoBaHmit

1. [TonsiTue 0 npopecCUOHANIBHBIX U
YIIPaBIEHYECKUX Ka4eCTBaX.

2. Meroabl UArHOCTUPOBAaHHS W Pa3BUTHUSA
npoEeCCHOHATBHBIX M YIPABICHYECKUX KavYeCTB
PYKOBOAMTEIIEH.

3. OBnazieHUE TEXHOIOTUEN PUHATHS PELIEHUH KaK
OCHOBHas 3aJaua npodeccuoHaIn3anum
PYKOBOAMTEIIS.

4. Metonbl (popMupoBanus NpodecCHOHANbHBIX,
JIEITOBBIX U JIMYHOCTHO-TICHXOJIOTHIECKUX KAaueCTB
pykoBojutenss MO. YpaBiieHUeCKUe TPEHUHTH
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5 CaMOMEHEKMEHT U 1. IlousiTHE O cCaMOMEHEIKMEHTE.
TEXHHUKA JTUIHON pabOThI 2. PaunonansHas OpraHu3alus Tpyaa
PYKOBOAMTEIA PYKOBOJMTEIIA.
MYHHULIMIIAJIBHOTO 3. MeTonpl pa3BUTHSI KOMMYHUKATUBHBIX HaBBIKOB
o0Opa3oBaHMUsl. PYKOBOJMTEIIA.
KommyHnukaTuBHbIe HaBbIKUA | 4. MeTO/IbI MOBBIIIIEHUS! CTPECCOYCTOMUNBOCTH
COBPEMEHHOTO COBPEMEHHOTO PYKOBOJIUTES.
PYKOBOJIUTEIIS

4 YuyeOHO-MeTOoaN4YecKOe ohecnedeHne TUCHUITUHbI

4.1 OcHoBHAs1 JIUTEPATYypPAa

1. Kak ympaBmsate cBoeil kapbepoil / mep. ¢ aHria. - MockBa : AJbIHHA
[Ma6mumep, 2020. - 244 c. - (I'mg HBR). - ISBN 978-5-9614-3795-9. - Tekcr :

anektponubii. - URL:  https://znanium.com/catalog/product/1220241  (mara
obpamenus: 18.10.2021). — Pexxum ocTyna: 1mo moamnucKe.
2. OcHoBbl camoMeHemxMmeHTa : ydyeonuk / W.M. Wcawenko. — M.

NH®D®PA-M, 2019. — 312 ¢. — (Bricmiee obpa3oBanue). - [DIEKTPOHHBIN pecypc
o6iero goctynal: http://znanium.com/catalog/product/1004402

3. XamukoB M.U. Ilpodeccronansubie HaBBIKM MeHeKepa. /XanukoB M.U. -
YuebHo-npaktuueckoe nocoodue. - Ypa: PUO BAI'CY, 2019. — 140 c. - DnekTpoHHOE
U3I. - Pexum JIocTyna:
http://lib3.bagsurb.ru/index.php/home/16-gosudarstvennoe-pravo-konstitutsionnoe-pr
avo-administrativnoe-pravo/8-professionalnye-navyki-menedzhera.

4.2 lonoJIHUTEIbHAS JINTepaTypa

1. MyHununajibHOE yIpaBJIeHUE U MECTHOE CaMOYyIIPaBJIEHUE | YYCOHUK / O]
pen. U.A. AnekceeBa. — M. : UHOPA-M, 2018. — 353 c. — (Briciiee oOpazoBaHue:
Maructpatypa). — www.dx.doi.org/10.12737/textbook 5a02addd719346.49419279.
- Pexxum noctyma: http://znanium.com/catalog/product/916115

2. MyHuIIMNAILHOE YIPABJICHUE W MECTHOE CaMOYIIpaBJICHHE : CJIOBaph /
A.A.BacuibeB. — 3-e usn., nepepad. u gon. — M. : UHOPA-M, 2018. — 300 c. —
(bubanoteka crnoapeit UTHOPA-M). — www.dx.doi.org/10.12737/24685. - Pexum
noctyna: http://znanium.com/catalog/product/961890 .

3. Coumosornyeckuii aHaJInu3 MHTErpaIbHOM MOJEIIN JIMYHOCTH

pykoBonutens: Teopus U npaktuka : MoHorpadusa / K.K. Orawsn. — M.:
NHOPA-M, 2019. — 166 C. — (Hayunas MBICJIB). —
www.dx.doi.org/10.12737/monography 5¢17506363e396.44976261. -
[DeKTpOHHBII pecypc o011ero JOCTyma):

http://znanium.com/catalog/product/1000561
4. DMOUUOHAIBHBIN WHTEIUIEKT  PYKOBOJIUTEIIA B OM3Hec-Tpolieccax
opranmzaiuu : MmoHorpadus / E.A. Xnesnas, T.C. Kucenea. — M. : UH®PA-M,

2019. — 259 C. — (Hayunas MBICIIB). —
www.dx.doi.org/10.12737/mono-graphy 5b9b7045595fd8.85318460. -
[DNEeKTpOHHBII pecypce oO1ero JoCTymal:

http://znanium.com/catalog/product/972076
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4.3 llepuoanyeckue U3TaAHUS
JKypHamsr:
XKypnan PykoBonutens — orpacineBoii xypaan - http://orukovodstve.ru
XKypnan ['enepanbusiii qupexrtop - https://www.gd.ru
Kypnan upexrop - http://director.by/

4.4 UnTepHeT-pecypchl

1. Unrepuer-nopran Pecrybnuku bamkoprocras - http://npa.bashkortostan.ru/

2. Enqunbiii apXuiB S5KOHOMHUYECKHX W ColMojorndeckux maHHbix ['Y-BIID —
http://sophist.hse.ru.

3. OdpunuansHblii  00pa3oBaTeNnbHbI mopTan «IOkoHOMUKA. CoIuoIOTHs.
Menemxment» — http://ecsocman.hse.ru.

4. DnekTpoHHass OMONMOTEYHas CHCTeMa «YHUBEpPCUTETCKas OulianoTeka
onuaiin» — https://biblioclub.ru.

5. DnekTpoHHas OMONIMOTEYHAst cucTeMa «3HaHuyM» - hitp://znanium.com.

6. OnekTpoHHass  OuOMMOTEYHass cucremMa  u3AarenscTBa  «JlaHby — —
http://e.lanbook.com/

7. DIIEKTPOHHBIM KaTaJjior bubnuoTexu bamly -
http://www.bashlib.ru/catalogi/

8. CnipaBouHas mpaBoBas cucreMa «["apanT» — http://www.garant.ru.

9. CnpaBouHas IpaBoOBas cucrema «KoncynbrantlImtoc» —
http://www.consultant-plus.ru.

4.5 MeToanueckue yKa3aHus K NPAKTHYECKUM 3aHATHAM (CeMHHapam)

s MOATOTOBKM K MPAKTHUECKUM 3aHATUSIM HEOOXOIUMO O3HAKOMUTBHCS C
IUIAHOM 3aHATUH, W3YYUTh KOHCIIEKT JIEKIIMH, PEKOMEHJOBAaHHYK) IJIUTEPATYPY,
CaMOCTOSITEJIBHO IPOBEPUTH 3HAHUS 10 TEME.

[IpakTrueckue 3aHATHS MPOXOIAT B YUEOHBIX IPYIINAx MO BCEM TeMaM Kypca.
OCHOBHBIE METO/bI, HCIOJIB3YEMBIE B XOJI€ MPOBEACHUS NPAKTUYECKUX 3aHSATUNA MO
aucuuiuinHe «PykoBoauTens BpICHIErO 3BEHA» 3TO METOIBI ONpOCa, JOKIIAJIOB,
JUCKYCCUM, KOHTPOJIbHBIX PabOT C MOCHEAYIOMUM MX OOCYXKICHHEM W aHaJIU30M
nomyckaemblx omuOok. Ilpu oTBere Ha BOMPOCHI HEOOXOJUMO BHUMATEIBHO
MPOYUTATh UX TEKCT U MOMBITATHCS aTh apryMEHTHUpOBaHHOE oObsicHeHue. [lopsnok
OTBETa Ha BOMPOC MOKET OBITh PA3JIMUYHBIM: TMOO BHAYase JENaeTcs BbIBOJ, a 3aTEM
NPUBOJASITCS APTYMEHTHl B €ro 3allUTy, JUO0 AaeTcsl pa3BepHyTas apryMeHTalus
pelIeHns, HA OCHOBAaHUU KOTOPOW MPEIIaracTcs OTBET.

[Ipu coMHEHMH B MPABUIBHOCTH OTBETA, MOXKHO MOCOBETOBATHCS C APYTHUMU
OOYYarOIIIMMUCS UM OOPATUTHCS 32 KOHCYJIBTAIMEH K TIPETO1aBaTelIIo.

3ansaTus mpoBoAsATCS B popMe CBOOOTHON JUCKYCCUU MPU aKTUBHOM y4aCTUU
BCEX O0OydYarommMxcsi, y KOTOPBIX BCErJa HMEETCS BO3MOXKHOCTb JOIMOJHUTH
BBICTYNAIOIINX, HE COIVIAIIAThCS C HUMH, BBICKA3bIBaTh AaJIbTEPHATUBHBIE TOUYKHU
3p€HUs U OTCTauBaTh WX, MOMNPABIATH BBICTYINAIOWINX, 33JaBaThb WM BOIPOCHI,
npemiaraTh JJis OOCYKIE€HUS HOBBIE MpoOjeMbl. Bompockl MoryT ObITh 3alaHbl U
IIPENOAABATEIIO.
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OOcyxeHue Kaxaoro BOIpOCa, YNPaKHEHUs, 3a7auyu (CUTyalluu) OOBIYHO
3aKaHUMBAIOTCA KPATKUM 3aKIIOUueHUEM mpenoaaBaTens. [lo OKOHUaHWM 3aHATHS
IperoaaBaTeslb MOJABOJUT HTOTH JUCKYCCHU W BBICKA3bIBA€T CBOIO TOYKY 3PCHHS,
OTMeYasl TOJIOKUTEIbHBIC UITN OTPHUIIATEeIIFHBIC MOMEHTHI.

4.6 MeToanueckue yKa3aHuUsi K KYpPCOBOMY NPOEKTHPOBAHMIO M JAPYIrHM
BH/IaM CaMOCTOSITEIbHOI paboThl He MPeAyCMOTPEHBI.

4.7 IlporpammHoe o0ecnieueHue, npodeccHOHATIbHbIC 0a3bl JAHHBIX U
MH(OPMALMOHHBIE CIIPABOYHbIEC CHCTEMbI COBPEMEHHBIX HH(OPMALMOHHBIX
TeXHOJIOIMi

B oOpazoBaTenpHOM Iporiecce mpuMeHstoTes ayauropuu 205, 310.

Aynurtopus 310.

[Mpunoxenwue: Microsoft Office 2010 Standart (moroBop mOCTaBKH
nporpammHoro obecneyenuss Ne  178-110/2010 or 30.11.2010 r. (OOO
"Abcomot-Mupopm"). Kon-Bo nuuen3uii: 55 mr.)

Microsoft Office Professional Plus 2007 (oroBop mocTaBKH MpOTPaMMHOTO
obecneuenust Ne 007-110/2009 ot 24.11.2009 r. (OOO "Ab6comor-Uudopm"). Kon-Bo
JULeH3ui: 37 1mIT.)

VY4eOHbIe TPOrpaMMBbI:

- llenoBas urpa "busnec-kypc. Makcumym. @upma" (morosop Ne 110622/1 ot
22.06.2011 r. Ha mpeaoCTaBlIEHUE HEUCKIIOUUTEIBHBIX (ITOJIH30BATEIHCKUX) IIPAB Ha
nporpammy aiis 9BM (OO0 "Beicuine koMmnbloTepHbie Kypebl 6usneca'). Koi-Bo
munien3uit: 10 mr.)

- Microsoft Vizio Standart 2007 (moroBop TMOCTaBKH POTPAMMHOTO
obecrieuenus Ne 028 — [10/2009 ot 10.12.2009 r (OOO "Awup-Uudopm"). Koa-Bo
auneH3ui: 12 mr.)

- CIIC "KoncynbtanT Ilmroc" (cornamenne 00 nHPOPMAIIMOHHON MOIEPKKE
ot 09.06.2016 r. (OOO Kommnanus npaBa "Pecnext", PULL 33. Kon-Bo nuieH3mii:
ceTeBasi Bepcus (HEOrpaHUYEHHO))

- CJ1O "TIpomereit" (nmuuen3us Ha mpaBo ucnoJib3oBanus [10O mo goroBopy
nocTtaBku nporpammuoro odecrneuenust Ne 1/BAI'CY/02/07 ot 14.03.2007 r. (OOO
"BuprtyanbHbie TexHonoruu B oOpazoBanuu"). Kon-Bo nuueH3mil: cereBas Bepcus
(HEOTrpaHUYEHHO)).

5 MarepuajibHO-TEXHHYECKOE o0ecriedeHue TN CIIMIITMHBI

JlekuMOHHBIE M MpaKTHYEeCKUe  3aHATHs  OyAyT  NpPOXOAWTH B
CHEIUAIN3UPOBAHHBIX  ayAUTOPHUSAX, KOTOpble 00OpPYIOBaHbl  HEOOXOIMMBIM
MH(OPMAIMOHHBIM 00ECIIEUEHHUEM.

Aynurtopus 205.

Jlocka — knmaccHas -1 mT.

Jlocka O6enas marautHas M007100281 - 1 mrr.
I'ep6 P® u Pb.
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®naru PO u Pb.

CraoBa rumua P® u Pb.
Tpubyna HacTosbHas - 1 1mIT.
56 MocagOYHBIX MECT.

Aynurtopus 310.

[lepconanbhblit KOMITBIOTEP — 13 WIT. ¢ BEIXOJOM B MHTEpHET.
Jlocka mapkepHo-marauTHass TZ 7484- 1 wr.

Jlocka knaccHas -1 mT.

29 nocagOuHBIX MECT.

K paboueit npozpamme npunazaemcs:

e @OHJ OLEHOYHBIX CPEACTB JJIg TMPOBEIACHUS AaTTECTAllUh YPOBHS
c(hOpPMHUPOBAHHOCTH KOMIETEHIIMN OO0ydYalomuxcsd MO0 JTUCHUILIUHE (MOJIYJIIO),
KOTOPBIN pa3padaTbIiBaeTCs B BUIE NMPUIIOKeHus 1.
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TI'ocynapcrBenHoe 0r01:KeTHOE 00pa3oBaTeIbHOE YUpe:KIeHue

BBICIIIET0 0Opa30BaHUs
«bamKupckas akageMusi FOCyJapCTBEHHOM CJIyKObI M yIIPpaBJICHUS
npu I'nase Pecny0sinku bamkoprocran»

Kadenpa rocymapcTBEeHHOTO M MYHUIIMITAIGHOTO YIIPABIICHUS

donp
OLICHOYHBIX CPEJACTB

no quctumirae b1.B.JIB.02.02 PykoBoanuTtens MyHUITUTIATBHOTO 00pa30BaHMUs

VYpoBeHb BBICIIETO 0OPA30BaHUs
BAKAJIABPUAT

Hanpagnenue moarotoBku
38.03.04. 'ocynapcTBEeHHOE M MYHUITUTIATBHOE YIIPABJICHHE

HanpasnenHocTs (mpoduiib)
I'ocynapcTBeHHast 1 MyHULIMIIANIbHAS CITyK0a

dopma oOyueHus
OuHo - 3a04Has

Va 2025
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@DOHJT OTICHOYHBIX CPEJICTB MPETHA3HAYCH JJISI KOHTPOJIS 3HAHUI 00yJarOIIMXCs OYHO
- 3a04HOM (hopMe 0OydeHUs 110 HaIpaBJIeHHUIO MoAroToBku 38.03.04
«l"ocymapcTBeHHOE M MyHULIMTIAIBHOE YIIpaBiieHue» no aucuumuimHe b1.B.J1B.02.02
PykoBoauTeb MyHULIUIIATIEHOTO 00pa30BaHUS

CocTaBuTenb M.U. XanukoB

3aBeayromuii kadeapou
TOCYAapCTBEHHOI'0 ¥ MYHUIUIIAILHOT'O YIIPABJICHUS N.111. Peicaes

@DOHJT OLICHOYHBIX CPEJICTB SIBISETCS NPUIIOKEHUEM K paboueil mporpaMme 1o
mucuuruinHe b1.B.J1B.02.02 PykoBoauTenb MyHUIIMITAIBHOTO 00pa30BaHMS
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I[HacnopTt GoHaa OLIEHOYHBIX CPEACTB
Mo AMCHUILINHE «PyKoBOAUTEIb MYHMIIUIIAJIBHOTO 00Pa30BaHUD)

1. OcHOBHBIE CBeIeHUS O TUCIUILJINHE

1.1 OuHo-3a04Hast gopma o0OyueHHust
OO6miast TPyJA0EMKOCTh JHUCITUIUIMHBI COCTaBisAeT 3 3adeTHBIX eauHuIpl (108

aKaJeMHYECKHX Jaca).

TpynoemMKocTb,
Bun paboTbt aKaJIeMUYECKHUX YacOB
4 cemectp BCETO

OO0mas Tpy10éMKOCTh 108 108
KonrakTHasi pabora: 10 10
Jlexumnm (JI) 4 4
[Tpaktnyeckue 3ansatus (I13) 6 6
[TpomesxyTouHas arrectanus
CamocrosiTesibHAs pa6oTa: 98 98
- CAMON0020moeKa (npopabomka u no8MopeHue 1eKYUOHHO20
mamepuana u Mamepuana y4eOHuKo8 u yueonvix nocooui), 32 32
- N10020MOBKA K NPAKMUYECKUM 3AHAMUAM, 32 32
- N10020MOBKA K pYOEI’CHOMY KOHMPOJIO U M.1N.) 33 33
Bupa urorosoro kourpoJs (3auer) 3auer 3auer

2 TpeGoBanus K pe3yabraTaM O0y4eHHSl O IMCUMILINHE, (POPMBI MX
KOHTPOJISI H BU/IbI OLICHOYHBIX CPEACTB

[Iporiecc M3yyeHus AUCIUIUIMHBI HANpaBlieH HAa (GOPMHUPOBAHUE CIIETYIOITUX

PE3YIBTATOB OOyUCHHUS:

Dopmupyemvie KomnemeHyuu

Inanupyemvie pezyromamol
00yueHus no OucyuniuHe,
xapaxkmepusyrowiue 3manl
(opmuposarus Komnemenyuil

Tunwvr konmponsa

ITK-1 Crioco0eH MBICITHUTD
CHCTEMHO ¥ MHHOBAI[MOHHO,
pa3pabaThIBaTh CTPATETUHU U
MIPOEKTHI B CUCTEME
TOCYJapCTBEHHOTO U
MYHHIIUIIATLHOTO YIIPaBICHUS
Ha OCHOBE COBPEMEHHBIX
METO/IOB YIPaBJICHYECKOTO,
COIMAIBLHO-3KOHOMHYECKOTO
aHaJIM3a ¢ y4eTOM PHUCKOB U
HOBBIX BO3MOKHOCTEH

3HaTh:

— HOPMaTUBHO-IIPABOBYIO
0a3y, periaMeHTHPYIOLYIO
JeSTeIbHOCTh PYKOBOIUTENS
MYHHIIMIIAJILHOTO 00pa30BaHus;

coJiepKaHue u
OpraHu3allMOHHO-aAMHUHUCTPATH
BHBIE OCHOBBI JIeATEIHOCTH
PYKOBOJHUTEIS MyHULUIIAIIBHOTO
o0Opa3oBaHus;

TectupoBanue no
JEKINOHHOMY MaTepHaiy.
[TuceMeHHBIE KOHTPOJIbHbBIE
paboTHI.

YcTHOE MHAMBHIYaTIbHOE
cobeceZl0BaHUE U ONIPOC Ha
MPaKTUYECKUX U
CEMHHAPCKUX 3aHATUAX
MIPOBEICHUE Cpe3a 3HaHUH (B
MMACbMEHHOW MUJIU YCTHOU

dbopme)
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Ymernb: [InceMeHHBIE U yCTHBIE

-~ OpUEHTHUPOBATHLCS B paboThI Ha pELICHUE TUTIOBBIX
OpraHM3aIMOHHBIX CTPYKTypax 3ajad4.
JESITEIIbHOCTH MYHHUITUTIATbHBIX YcTHOE MHANBUIYATEHOE
00pazoBaHMii; cobecenoBaHue

- pa3pabaThIBaTh aIrOPUTM
JeATEIILHOCTH PYKOBOIUTEILS
MYHUIIUTIATBHOTO 00pa30BaHMs;

COCTaBJISATH IIaH
camMo00pa30BaHUs 10 BOIIPOCAM
YIIPaBJICHUS! MYHUIUITATbHBIM

00pazoBaHUEM.
BrinosineHne KOHTPOIBLHON
Baagers: paboTHL.
HaBbIKaMU MIEPBUYHOTO Brimonnenue
MIPOEKTUPOBAHUS COITMATLHBIX WHUBUIYAIEHOTO
WU3MEHEHUH. TBOPUYECKOTO 3aJaHMUS.

3 Opranuszanus M y4e0HO-MeTOAuYeCKOoe o0ecredyeHre caMOCTOSTeIbHOM
padoThI 00y4aAKOIIMXCS

CamocrostenbHas padora oOyuaroniuxcs (CPO) HanpaBieHa Ha 3aKpeTIeHUE U
yriayOJieHre OCBOCHHOTO Y4eOHOTO MaTepuaa, pa3BUTHE MPAKTUIECKUX YMEHHUH U
HAaBBIKOB.

Buowt CPO:
UteHnne TekcTa IO IJ1aBaM W pasjieiaM B COOTBETCTBHU C TeMaMmu pabodeit
MpOTpaMMbl, COCTABJICHUE CXEM — Ha OCHOBE TOTO € Yy4eOHOro Imocoowus,

KOHCIIEKTUPOBAaHUE TEKCTOB JjIsi TOATOTOBKM BBICTYIUIEHHUM Ha CEMHUHAPCKUX
3aHATUAX; paboTa CO CJIOBapsIMHU M CHPABOYHMKAMH II0 YTOYHEHHUIO KITFOUCBBIX
MOHATUMA M3Yy4aeMONl TEMbl; O3HAKOMJIEHHE C HOPMATUBHBIMH JOKYMEHTAMH B
COOTBETCTBHHM C 33/1a4aMU PacCMaTPUBAEMON TEMBI 3aHSATHSI.

CocraBiieHHE TIJIaHA U TE3UCOB OTBETA HA CEMUHAPCKUX 3aHSITHUAX; MOATOTOBKA
COOOIIEHUM K BBICTYTUICHUIO HA CEMUHApeE.

Pemienre TMMOBBIX M TBOPUYECKUX 3aJaHUM.

Homawinue 3a0anusn:

— yTeHHe TeKcTa (yueOHMKa, IEpBOUCTOUYHUKA, JOTIOJHUTEIBHON JIUTEpPaTyphl),
KOHCIIEKTUPOBAHHE TEKCTA;

— O3HAaKOMJIEHHE C HOPMATUBHBIMU JOKYMEHTAMU;

— mnoBTOpHAas paboTa HajJ yueOHbIM MaTepuanoM (yueOHUKa, IEPBOMCTOYHHUKA,
JOTIOJTHUTENBHOU JIUTEPATYPHI);

— COCTaBJICHHUE IJIaHA U TE3UCOB OTBETA; U3yYEHHE HOPMATUBHBIX MAaTEPUAJIOB;

— MOATOTOBKA COOOIIEHMH K BBICTYIIJICHUIO HA CEMUHApE.

YCTHBIA MHAMBHUYAJbHBIH OIIPOC
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Y CTHBIM HHAMBUAYAIBHBIM ONPOC IPOBOJMUTCS MOCIE U3YYEHUS KaXKJI0W HOBOU
TEMbl C LEJIbI0 BBIACHEHUs HauOOJIee CIOKHBIX BOIPOCOB, CTENEHU YCBOCHHUS
nHpopMaruu.

OOyuaromuiics u3aaraer coJepkaHue BOIpoca N3y4eHHON TEMBI.

Kputepuun n Metoanka OLleHUBaHUS:

- 5 ©OamioB BbICTABIAETCA OOY4YalOIIEMYCs, €CIM TOYHO HCIOJb3YETCs
TEPMMHOJIOTHSI, IOKA3aHO YBEPEHHOE BJIa/ICHHE HOPMaTUBHOU 06a30ii;

- 4 Oayna BbICTaBIIAETCS OOy4aroLIEMycsl, AOIMYIIEHbI OJMH-Ba HEI0YeTa MPH
OCBEIICHUH OCHOBHOTO COJEpPaHUs OTBETA, HET OIPEAEIEHHON JIOTHYECKOU
MOCJIEIOBATEIBHOCTH, HE B ITOJIHOM MEPE TOYHO UCIIONIb3YETCS] TEPMUHOJIOTHUS;

- 3 Oanna BBICTaBIsIETCS OOydaronmieMycsi, HET OOIIEro MOHMMAaHUSI BOIpoCa,
UMEIOTCSl 3aTPyIHEHHS WIM JONYIIEHbl OIIMOKA B ONPEIACICHUH MOHITHM,
UCITOJIb30BAaHUU TEPMHHOJIOTUU.

YcTHBI IPYyNIIOBOH ONIPOC

Y CTHBIN IPyNIIOBOM OIIPOC MPOBOJIUTCS IOCIIE U3YUYCHUS KaXKI0U HOBOU TEMBI C
1IEJIbI0 BBISICHEHUS Han0oJiee CIOXKHBIX BOIPOCOB, CTENEHU YCBOCHHS MH(POPMAIINH,
MoAACpKaHNsl BHUMaHUS CIYIIAIOMIEN ayJUTOPHH.

Kputepun 1 METOIMKA OLICHUBAHUSA:

- 5 0OamwioB BBICTABISIETCA OOYYalOIIEMYyCsl, €CIM TOYHO HCHOJb3YyeTCs
TEPMUHOJIOTHSI, IOKA3aHO YBEPEHHOE BJa/ICHHE HOPMATUBHOM 0a30ii;

- 4 Gayta BbICTaBIsIeTCA OOydYaromeMycsi, JONYIIeHbl OJUH-ABA HEJA0UYETa MpPU
OCBEIIEHUM OCHOBHOTO COJEpKaHUs OTBETa, HET OMNPEENCHHONW JOTHYECKOM
MOCJIE0BATEILHOCTH, HETOYHO UCTIONB3YETCSI TEPMUHOJIOTHS,

- 3 Oanna BBICTABISIETCS OOydaronieMycsi, HET OOIIEero MOHWMAaHUsS BOIPOCa,
UMEIOTCS 3aTPyAHEHUS WM JOMYIIEHbl OIIMUOKKM B OMNPEACIICHUM TOHSATHM,
MCIIOJIb30BaHUU TEPMUHOJIOTHH.

4. Bonpocskl 1JI1 CAMOKOHTPOJIS:

1. [laiiTe onpeneneHus MOHATHSIM «MECTHOE CaMOYIIPABICHUEY, «BOIPOCHI
MECTHOTO 3HaueHus1». KakoBbl OCHOBHBIE KOHCTUTYLIMOHHBIE XapaKTEPUCTUKHU
MECTHOTO CaMOYyNpaBICHUA?

2. OxapaxTtepusyiTe NpaBoOBYIO, TEPPUTOPUATIBHYIO U SKOHOMUYECKYIO OCHOBBI
MecTHOTO camoyrnpaBieHus: Poccuu. Kakue ObiBatlOT OpPMBI OCYILIECTBICHHUS
MECTHOTO caMoymnpasieHusA? OXapakKTEPU3yNTe UX.

3. Kakwue sneMeHThI o o011eMy MpaBuiTy BKIIIOUAeT B ce0s cHCTeMa OpraHoB
MECTHOTO CaMOYyNPABJIECHUA?

4.  OxapaktepusyiTe 00IIKe TPUHIIUIIBI OpraHU3aluy IPEICTaBUTENIbHOTO OpraHa
MECTHOTO camoyIipaBieHus. KakoBa UCKIIOUUTENbHAS KOMIIETEHIIUS 3TOTO OpraHa’?
KakoBsI citydyan JOCpPOYHOTO MPEKPALIEHUS] TOJIHOMOYHIA MTPEACTABUTENBHOTO OPTraHa
MECTHOTO CaMOYITPaBJIEHUs?

5. OxapakrepusyiiTe CTaTycC riaBbl MyHUIIMIAILHOTO 00pa3oBanus. Kakosa ero
KoMIteTeHIHs1? KakoBbl citydan JOCPOYHOT0O NPEKpAIEeHHs] TOJTHOMOYHUH TJIaBbI
MYHHUITUTIATFHOTO 00pa30oBaHus?
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6. OxapakTepu3yiTe cTaTyC MECTHOW aIMUHHUCTPAIIUN KaK
UCIIOJIHUTENbHO-PACTIOPSIAUTEIILHOTO OpraHa MyHHUIIMIAIBHOTO 00pa30BaHus U €€
TJIaBbl.

7. KaxoBa KOMIIETEHIIUS MECTHON aIMUHUCTPALIMH U TJIaBbl MECTHOU
aaMuHUcTpanuu? KakoBbl ciiydan 10CPOYHOTO MPEKpaIleHUs TOTHOMOYHUH TJIaBbl
MECTHOM aJIMUHHUCTpALIUN?

8.  OxapakTepu3yiTe CTaTyC KOHTPOJbHOTO OpraHa MyHHUIIUTIAIbHOTO
oOpa3oBaHMUs.

9. OxapaxTepusyiTe cTaTyc JenyTara, 4ieHa BBIOOPHOTO OpraHa MECTHOTO
caMOyMpaBlieHUs], BBIOOPHOTO TOMKHOCTHOTO JIUI[a MECTHOTO CAMOYTIPABIICHHUS.

10. OxapaxTepusyiiTe 00IIKEe TPUHLIUIIBI OTBETCTBEHHOCTH OPTaHOB U
JOJKHOCTHBIX JIUI] MECTHOTO CaMOYTPaBIICHUSI.

11. HazoBute ocCHOBHBIE PYHKIIMH PYKOBOAUTENSI MyHUIIUIIAILHOTO 00pa30BaHUs B
COOTBETCTBHUH C MOJICJISIMU MECTHOTO camoympaBieHus. KeM u kak oHu
OTIPENIETSAIOTCS U 3aKPEIUIAIOTCSL.

12. OxapakTepu3yiTe CyIIeCTBYIOIINE MEXaHU3Mbl HOPMATUBHO-TIPABOBOTO
peryaupoBaHus OTBETCTBEHHOCTH PYKOBOJUTEISI MyHUITUTIATLHOTO 00pa30BaHUsI.

13. OxapakTepusyiTe OTBETCTBEHHOCTb IJIaBbl MYHHUIIUIIAILHOTO 00pa30BaHus pU
pa3paboTKe U peanu3aliy YIpaBJIeHYECKOro pelIeHus B chepe onpeeeHUs
ctpareruu pazsutus MO.

14. Yro BakHO 3HATH IJ1aB€ MyHUILIMTIATBLHOTO 00pa30BaHUs PO COBPEMEHHOE
ylpasieHue?

15. Tlepeuncnute HOBEHIINE TEHACHIINYA B MyHHUIIUITATLHOM YIIPABICHUH.

16. OmpenenuTte OCHOBHBIC HAMPABIECHUS U COACpKaHUE PabOTHI yIIPaBJICHIICB
CpeIHero u BhIciiero 3BeHa? HazoBure 3a1a4un, MHCTPYMEHTBI, METOBI U TIOJXObI

17. Kak okpyXeHHE IiIaBbl MyHUIIMIIAIIBHOTO 00pa30BaHUs BIUSET HA
opraHu3zaiuio ero padotsi? 6. HazoBruTe 0OCHOBHBIE OCOOEHHOCTH pa3padOTKU
CTpaTETuH, IEJIEBBIX MPOTPAMM U MPOEKTOB PA3BUTUS MYHUITUTIATLHOTO 00pa30BaHuUs
B YCJIOBUSIX MECTHOTO CaMOYIIPaBIICHUS;

18. KakoBa posb rjaaBbl aIMUHUCTPALIMU B MPOIIECCE Pa3pabOTKU CTPATETUN U
IUTAHUPOBAHUHU (B COOTBETCTBUU C MOJICTISIMA MECTHOTO CaMOYTIpaBIieHus)?

19. Kak noctpouts 3pdeKTUBHOE yIIpaBICHHUE MYHUIIMITAIbHBIM 00pa30BaHUEM
KaK OpraHu3alnei?

20. JlaiiTe XapakTepUCTUKY YIIPABJICHUS MOTOKaMH HH(OPMAIIUY B ACSITEILHOCTH
TJIaBbl MyHUITUTIAIBHOTO 00Pa30BaHMs.

21. ]JlaiiTe XapakTEepUCTUKY CHCTEME JCIIOBBIX KOMMYHHUKAIIHH TJIaBbI
MYHHIIUTIAJIFHOTO 00pa30BaHus C CyObeKTaMH MECTHOTO CaMOYIIPaBJICHUS; KaKue
npodeccuoHanbHbIe KaueCTBA MO3BOJISIOT 3TH KOMMYHHKAITUH CIIENaTh
b HeKTUBHBIMU?

22. Kak rmaBe MyHUIIUITATLHOTO 00pa30BaHMSI MOYKHO JIOCTUTATh BBITOJTHEHUS
0onbIoro uncia 3aaa4y? OxapakTepu3yinTe COBpEMEHHBIE CUCTEMBI KOHTPOJIA B
MYHHUITUTIATHHOM YIIPABJICHHH.
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23. Kak cTaTh BBIIAIONIMMCS YIIPABICHIIEM; KaKHe JNYHOCTHBIC KaueCTBa TIIaBbI
MYHUIIUIIAJIBHOTO 00pa30BaHus MO3BOJIST €My BHECTH peajbHbIN BKIIAJ B U3MECHEHHE
KAaueCTBa KU3HU HACEJICHUS U Pa3BUTHE TEPPUTOPUHN?

24. ]JlaiiTe onpenencHus MOHATUHN «BIACThY, YIPABICHUE) U «JTUACPCTBOM.

25. OxapaxTepu3yiTe OCHOBHBIE MHCTPYMEHTHI BJIACTH U BIHSHHUSL.

26. YTO Takoe aJanTHBHOE PYKOBOJACTBO U KakKUM OOpa3oM OHO MOXET OBITh
IIPUMEHUMO B YCIOBUSAX MECTHOTO CAMOYIIPABJICHUS?

27. Ha3oBUTEe OCHOBHBIE MOJAXOJbl U TEOPUM JIMJEPCTBA; KAK OHU MOTYT OBITh
peaM30BaHbI B IEATEIBHOCTH IJ1aBbl MyHULIMIIAILHOTO 00pa30BaHusl.

28. JlaiiTe XapaKTE€pUCTUKY YIIPaBICHYECKON KOMaH/IbI.

29. Ompenenute BO3MOXHBIM COCTaB  yNPABICHYECKOM KOMaHIbl  IJIaBbl
MYHUILIMIIAJBHOTO 00pa30BaHUSl B PA3NIUYHBIX MOJENISIX CHUCTEMBI MECTHOIO
caMOYIIpaBJICHUS.

30. Kakme TexHONOrMM KOMaHAOOOpa30BaHUS MOXKHO TMPUMEHUTH IS
73 PEeKTUBHOTO PYKOBOJACTBA MYHUIIUNAIBHBIM OOpAa30BaHUEM KaK OpraHu3alueil u
Pa3BUTHS MECTHOTO CAMOYIIPABJICHHS HA KOHKPETHOU TEPPUTOPHUU?

5 OueHoyHble CpeAcTBa JI TMPOBEPKU OCBOEHHSI HM3YYEHHBIX
KOMIIEeTEeHIMI

[IK-1 CnocobeH MBICIUTh CHUCTEMHO W WHHOBAIIMOHHO, pa3paldaThIBaTh
CTpPaTEruu U MPOEKThI B CUCTEME TOCYJAPCTBEHHOTO ¥ MYHULIUIIAIIBHOTO YIPABICHUS
Ha OCHOBE COBPEMEHHBIX METOJOB YMNPABICHYECKOr0, COLHAIBHO-IKOHOMUYECKOTO
aHaJau3a C y4eTOM PUCKOB M HOBBIX BO3MOKHOCTEMN

TectoBblie 3aganus 1
1 IIpaBoBas 6a3a MeCTHOroO camoynpasjeHust B P® — 3710 ...

1- cucremMa MyHUITUTIATBHBIX TIPABOBBIX aKTOB

2- cHCTeMa 3aKOHOJIaTeIbHBIX M MHBIX HOPMATHBHBIX aKTOB, HA OCHOBE KOTOPBIX
OHO (DYHKIIMOHUPYET

3- deaepanbHOE M pErHOHANTBHOE 3aKOHOIATEIHCTBO

2 Pemenue 1o BOmpocaM MECTHOrO 3HAYEeHHs] WJIM IO BONPOCaM
OCYLIECTBJICHUS] OTHAEJbHBIX TOCYJIAPCTBEHHBIX MOJHOMOYMI, NPHUHATOE
HACeJICHHEM MYHHUIHMIAJBHOIO O00pa30oBaHUsI HENMOCPEACTBEHHO, OPraHOM
MECTHOI0 caMoynpaBjeHMsi W (WIM) [O/UKHOCTHBIM JIMIOM MECTHOIO
caMoylnpaBJieHUsl, MOJTYy4YNJI0O Ha3BaHUe ...

1 - 3akon cyobekTta PD
2 - yCcTaB MyHHUIIMIIAIILHOTO 00pa30BaHus
3 - MyHULUIAJIBHBIN MPABOBOM aKT

3 B cTpyKTYpY 00b€KTa MYHUIIUNIAJIBHOTO YIIPABJICHUSI BXOJSAT:
1- rmaBa MyHUIIUTIATBHOTO 00pa30BaHUs

21



2- HaceJIeHHue
3- IpeICTaBUTEIIBHBIN OpraH
4- MecTHas aIMUHHUCTPAIIUS

4 BaskHeillluii 3aK0H, ONpeaeJ AN 001Me NMPUHIMIBI JeATeJIbHOCTH
MECTHOTI'0 CaMOYIIpaBJIeHNsl, B cucTeMe (e1epajbHOI0 3aKOHOAATEILCTBA
1- ®enepanbupiii 3ak0H Nel31-®3 «O06 oO0mMX MNpPUHIMIAX OpPTaHU3aAINH
MecTHOTo camoynpasieHus B Poccuiickoit @enepanun» ot 06.10.2003r.
2- ®OepepanbHblii 3ak0H No25-03 «O MyHuUIMnNanpHO# ciyx06e B Poccuiickoi
®enepanum» ot 02.03.2007T.
3- 'papoctpountenbubiii kKogeke Poccutickont @eaepammm (2004r.)

S Ilo TNy HCHOJIHAEMBIX (PYHKUMI NPEeACTABUTEIbHbIA OPraH MEeCTHOI'0
CaMOYNPABJICHUS SIBJISACTCH ... OPraHOM.
1- nporpaMMHBIM
2- IPOEKTHBIM
3- IporpaMMHO-1IEIEBBIM
4- mTuHENHO-(PYHKITMOHAIBHBIM

6 O0beKT NIIIAHMPOBAHUS B MYHUIIUNIAJILHOM 00Pa30BaHUM
1- 0OBEKTHI TOCYIaPCTBEHHON COOCTBEHHOCTH
2- BCSl COLIMATIbHO-PKOHOMUYECKas cepa MyHHIIUITATILHOTO 00pa30BaHus
3 - MyHULUNIAJIbHOE UMYILECTBO

7 Ecam riaBa  MYHUUMIAJBHOIO  00pa3oBaHUs  BO3IJIABJISAET
NpeACTABUTEIbHBIN OPraH, TO MECTHYI0 aIMMHUCTPALMIO BO3IJIABJISAET ...
1- ympaBasitomuii Mo KOHTPAKTY
2-3aMECTHUTEIIb IJ1aBbl MYHHUIIUIIAIEHOTO 00pa30BaHUS
3- oAWMH W3 JENyTaToB MPEJACTABUTEIHLHOTO OpraHa  PYKOBOJHUTEIh
MYHHUITUTIATBHON N30UpaTeIbHON KOMUCCUU

8 JIoKyMeHT, BbINOJHSIOIMA KOHCTUTYTUBHYI0  (YHKIHIO B
MYHUIMIIAJIbHOM 00pa30BaHUU
1 - mocraHoBJIeHHE T'yOepHATOpa
2 - ycTaB MyHHIIMIIAIILHOTO 00pa30BaHuUs
3 - pacnopspKeHHe MIpa

9 MyHHMOHMTAJbHAS [0LUKHOCTH, KOTOpasi He SIBJSIETCS A0JKHOCTHIO
MYHHUIUTIAJIBHOTO CJIYKAIIEero
1 -BBIOOPHBIN rI1aBa MyHUITUTIATHLHOTO 00Pa30BaHUS
2 - HA9aJIbHUK OTJeNa aJIMUHUCTPALIUH
3 - crienuanuct GUHAHCOBOM CITy>kKObI MECTHOM aIMUHUCTPAITUU

10 TIlocTOSIHHO JeMCTBYIOUIUII MCIOJHHUTEIbHbIH OpPraH MeCTHOIO
CaMoOyIpaBJIeHUS
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1- anMUHHCTpANIAS MYHUITATIATLHOTO 00pa30BaHUS
2- peBU3MOHHAs KOMHUCCHS
3- mTab B CTPYKTYpE MECTHON aJMUHUCTPALMU 1O JTUKBUAALMKA YPE3BbIYANHOM
CUTYaIINH
11  Ecam rjaBa MYHMUHMNAJIBHOIO  o0pa3oBaHusi  u30upaercsi
NpeICTABUTEIbHBIM OPraHOM M3 CBOEro COCTaBa, TO OH BO3IJIABJISIET ...
1- MECTHYIO aIMUHUCTPALIUIO
2- TIPEeICTaBUTEIIbHBIN OpraH
3- anmapaTt MECTHON aJIMUHUCTPALIUU
4- 5KOHOMUYECKHI1 COBET

TecToBbIE 3a1aHUA 2

1. Cornacno Nel31-®@3 «O0 00X NPUHIMIAX OPTraHU3AIMUA MECTHOIO
camoynpasjeauss B P®» ot 06.10.2003 r. Bompocbl MeCTHOI0 3HAYEHHS
SIBJISIIOTCH OOLIUMM VISl BCeX TUIIOB MYHUIIUNIAJILHBIX 00pa30BaHuil

1 -mer
2 -na

2. JIumo, uMemlee CTATyC rJ1aBbl MyYHHIIUNIAJIBHOTO 00pa30BaHusI, MOKET
BO3IJIABJISITH OTHOBPEMEHHO NMPeICTABUTEIbHBINH U MCTIOJHUTEIbHBII OPraHbl. ..
1 - BO BCcex TUIAX MYHHMIMNAIbHBIX O0Opa30BaHUI
2 - B CEIbCKHX MOCEIEHUIX
3 - TOJIBKO B MaJIbIX TOPOIaX

3. IIpeacraBuresbcKUMH (PYHKIUAMH B MYHULMIIAJIBHOM 00pa3oBaHUM
HajeJsercs ...
1 - rjpaBa MyHUITUTIAJTBHOTO OOpa30BaHUs
2 - MeCTHas aJJMUHHCTpaIUs
3 - MyHUIIUNIATbHAs N30UpaTebHass KOMUCCHS

4. MecTHOe caMoynpaBJjieHHe IIHPe, YeM MYHHIMIAJbHOE YIIPaBJIeHHE.
1 -na

2 -HET

5. MyHuuunajgbHoe ynpaBJjieHHe — 3TO 1eATeIbHOCTh OPraHoB...

1 - MeCTHOro caMOyINpaBJICHHUs, HaIpaBJICHHAs Ha YJAOBICTBOPCHHUE
0011IeCTBEHHBIX MOTpeOHOCTEN

2 - TOCYIapCTBEHHOW BIIAaCTH, HamMpaBJICHHAas Ha YIOBJICTBOPEHUE
OOIIIECTBEHHBIX HHTEPECOB

3 - MECTHOTO CaMOYIpaBJICHHS, HampaBlieHHAs Ha YJOBJICTBOPEHHUE

MCCTHBIX HHTCPCCOB
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6. Cornacno ¢genepanbnomy 3axkony ot 06.10.2003 r. Ne 131 — @3 «O0
0o0IIMX TNPUHIMNAX OPraHU3alMd MECTHOro camoymnpaniieHuss B P®» B
MYHHIUNIAJILHOM 00pa30BaHNHU 00513aTeIbHBIM CTAJIO HAJTHYHE ...

1 - MECTHOM aJIMUHUCTpAIIH
2 - KOHTPOJIbHOT'O OpraHa
3 - MyHULIUIAJTLHON U30UpaTeIbHON KOMUCCUU

7. OCHOBHOM HOPMATHUBHBINA AKT MYHHIUNIAJIbHOI0 00pa30BaHUsA

1 - TIOCTaHOBJEHUE  IIpeJcefareNs  MPEeACTaBUTEIIBHOTO  OpraHa
MYHHUIIUIIAJIBLHOTO 00pa30BaHus

2 - YCTaB MYHUIIMTIAIIBHOTO 00OPa30BaHMUs

3 - pelleHue, NPUHATOE HaCeIeHneM Ha MECTHOM pe(epeHiyme

8. MyHnunnaanaﬂ HOJAKHOCTbD, He 4HABJIAOIIAsACA J0JKHOCTBIO
MYHUIHUIIAJIBHOI0 CJIYKAIIEro

1 - IEMyTaT MPEICTaBUTEIBLHOTO OpPTraHa
2 - Ha4aJbHUK OT/eJIa aIMUHUCTpAIIIU
3 - CTICIIMAIIMCT TIPABOBOM CITY>KObI MECTHOM aIMUHUCTPAIIUU

9. CTparernuyeckoe IJIaHMPOBAHUE MPEACTABJsIET CO00i ...

1 - mporiecc (GOpPMHUPOBAHUSI CUCTEMBI MAPAMETPOB, XAPAKTEPUBYIOIINX
COCTOSIHUE U Pa3BUTUE TEPPUTOPUAIIBHBIX U OTPACIIEBBIX MOJCUCTEM

2 - oO011yI0 HaIpPaBJICHHOCTh pa3BUTHUS TEPPUTOPUH,
CKOHIICHTPUPOBAHHYIO Ha KIIFOYEBBIX, HANOOJIee MEePCIIEKTUBHBIX HAITPABIICHUSIX

3 - MPOLECC Pa3BUTHSI TEPPUTOPUHU, OCHOBAHHBIN HAa KPAaTKOCPOUHOM
MJIAHUPOBAHUU U MPOTHO3UPOBAHUU

10. Muccust MyHMIMIIAJIBHOTO YIIPABJICHUS

1 - TIOBBIIICHHWE YPOBHS U KA4ECTBA >KU3HU HACEJICHUS MYHHUIIUIIATHLHOTO
oOpa3oBaHUs

2 - pa3BuTHEe UHGPACTPYKTYPHl MyHUITUTIATHLHOTO 00pa30BaHuUs

3 - (hopMupoBaHUE KaIpOBOTO pe3epBa

4 - cOOTIOICHNE 3aKOHHOCTHU

11. YcraB MyHHIMIIAJILHOTO 00Pa30BaHMS PUHUMAETCHA ...

1 - IPEJCTaBUTEIBLHBIM OPTAHOM MYHHUITUTIATBHOTO 00pa30BaHuUs
2 - TJTAaBOW MYHHUIIMITAJILHOTO 00pa30BaHUS
3 - HAaCEJIEHUEM

IIpakTuyeckue 3aganus 1
Ilpakmuueckoe 3anamue 1. Yupaxusenue 1 «PykoBoauTeb MyHULIUITAIEHOTO
o0pa30BaHMsI B KOHTYpax YIpPaBJICHUS U CaMOYIIPaBICHUSD.

VYrpaxkHeHHue TMPOBOAUTCS C IENbI0  (POPMUPOBAHUS CXEMO-00pa3HOTO
MBIIUICHUSI PYKOBOAUTENSI KaK OJHOTO M3 BAXKHEWIIHUX HABBIKOB YIPaBIECHYECKOTO
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TpyZa.

Conepxanue: HapUCOBaTh cXeMmy (KOHTYpP) YNpaBieHUs M cxeMy (KOHTYD)
camoynpasyieHusi. OObEAUHUTh CXEMbl TaKUM 00pa3oM, uTOObI MOKa3aTb pPOJib U
MECTO PyKOBOAUTENS MyHUITUIIAIEHOT'O 00pa30BaHusl.

[opsimok paGoTel rpymiel. ['pymina 1enurces Ha Tpy HOATPYIIIBL:

- PYKOBOJIUTENb MYHUIIMITAJILHOTO 00pa30BaHMs = IJlaBa aIMUHHUCTPALIUY,

- PYKOBOJIUTENb MYHUIIUITAJILBHOTO 00pa30BaHMs = Mpe/ceaTellb COBETa,

- PYKOBOJMTEIIb MyHULIMIIATBHOTO 0Opa3oBanus = "3x1".

B noarpymnmnax cTyneHThI BBIIOIHIIOT 3a/1aHue CHaYalla CaMOCTOATEIBHO, 3aTEM
BBIHOCAT CBOM CXEMbl Ha OOCYXJEHHE TMOATPYIIbI U B MpOIecce AUCKYCCUU
BbIpa0aThIBalOT oO0uiee pellieHre. B 3aBeplieHHM YNpaXXHEHUs MOATrPYMIIbI
NPEJCTaBISIIOT CBOM paboOThl Ha o0Imiee OOCYXKICHHE TPYMIbl AJsi KOMMEHTApUEB
IperoaaBaTers.

Ilpakmuueckoe 3anamue 2. JlenoBas urpa «1 u3 5» (5 rpynn pykoBoautenei
BBICIIICTO 3BCHA).

JlenoBasi urpa npu3BaHa pas3BUTh M 3aKPENHUTh y CTYAECHTOB IIOHMMAaHHE
OCHOBHBIX MOJX0A0B PYKOBOAMUTENS MyHULIMIIATBHOIO 00Opa30BaHMsI K YIPABICHUIO U
Kpyra OCHOBHBIX 33/1a4 €T0 ACSTEIbHOCTH.

I'pynma menures Ha 5 OATPyNIT JUIsl BEITOJIHEHUS CIEAYOLIErO 3aaHus.

1 03HAaKOMHTBCS ¢ KAPTOYKOW-XaPAKTEPUCTUKONU OJHOTO U3 MOIXOI0B.

2 cOCTaBUTh NepeueHb QPYHKUUNA PYKOBOJUTENSI MyHULIUIIAJBHOTO 00pa3oBaHus
("4TO 5 MOMKEH JenaTh, C KEM, HA OCHOBE YEro, Ha KaKoil pe3ynbTar') B COOTBETCTBUU
C IOAXOOM.

3 TOpeACTaBUTh COCTABJICHHBIM NIEPEYEHb BCEH TIpyNne, JOKa3aTb €ro
KU3HECIIOCOOHOCTh, OTBETUTH Ha BOIIPOCHI.

KapTouku-xapakTepucTUKH IMOAXO0B:

B cootBercTBuM ¢ padotoii Y. ®dapkama u C. Bernaydepa (Farkas; Wetlaufer,
1996) BbBLAEACHO MATH TPYMI PYKOBOAWTEICH MYHHIIMIIAIBHOTO 00pa30BaHus,
KOTOpBIE€ Pa3IMYHBIM 00pa3oM OIpPEAENSIOT CBOK pPOJib KaK PYKOBOAMTENEH, CBOM
MOJIXOJI K YIIPABJIEHYECKOM IE€ATEIbHOCTH.

1 I[Togxo1, OCHOBaHHBIN HA CTpaTeruu. PyKOBOAUTENL CUUTAET, UTO €r0 TJIaBHAs
3aJlaya — B3aMMOJEHUCTBHE C OyIylIUM: TOJUTUYECKUMH M PBHIHOYHBIMU
NepCHeKTUBaMH, OyIyIIUMHU MPoOJeMaMHd U HEOIpPEAEIeHHOCThI0. OH BUAUT CBOIO
pOJIb KaK CTpaTera, KOTOPBIM CO3[aeT, TECTUPYET M BHEAPSAET JOJTOCPOYHYIO
CTPAaTEeTUI0 MYHHULIMIIAILHOTO O0O0pa30BaHUs U KOHTPOJUPYET BCE AacHEeKThl €ro
NEATEIIbHOCTH, CBSI3aHHBIE C PEANM3alMeil CTPATETMH, B TO BPEMS KaK YIPABIICHHE
MOBCEHEBHBIMU ONEpPALMIMHU U PEUICHUE TaKTUYECKUX MPOOJIEM HAXOJUTCA B 30HE
OTBETCTBEHHOCTH PYKOBOJMTENECH OoJiee HU3KOrOo YpOBHsS. Takoil pyKOBOJIWUTEIH
nocesmaer okojao 80% CBOero BpPEMEHHM BHEIIHUM AaCHEKTaM JEATEIbHOCTH
OpraHu3alMi — B3aUMOJEHCTBUIO C KJIIOYEBBIMU CYOBEKTaMH MECTHOI'O
camMOyITIpaBJIeHUsI, TOCYapCTBEHHOM BiacTu, ouzHeca, HKO, nzydeHuto u KOHTpOJItO
TEXHOJIOTHYECKUX TEHACHIINI, COUUATbHO-TIOJUTHYECKUX U SKOHOMUYECKUX TPEHOB
u T.n. OCHOBHBIEC 33/la4d CBSI3aHBl C TEM, YTOOBI TOYHO OMPENEIUTHh TEKYIIYIO

25



MO3UIMI0 MYHMIIMIIAIBLHOTO OOpa30BaHWs, HAMETHUTH IIeJIb U CO3JaTh CBOETO poja
KapTy M JBWKEHHS OT HCXOJHOM TOYKM K KOHEUYHOM, OINpPEACIAIOLICH LElb.
Pe3synbrar 31Ol paboThl — cCTpaTerus U HabOp CTPYKTYpPUPOBAHHBIX 3a4ay Jis
(YHKIIMOHAJIBHBIX MOAPA3JAEICHUNA MYHULUNAIBHOTIO yIpaBieHusa. J(PHEeKTUBHOCTh
TaKOI'0 PyKOBOJUTENS SIPKO IPOSIBISETCS B c(pepax, I7i€ BEICOK YPOBEHb CIOKHOCTHU U
HEONPEIEICHHOCTH.

2 ITonxon, OCHOBaHHBIN Ha YEJIOBEUECKUX pecypcax. PykoBoauTenb CUMTAET,
YTO €ro IJIaBHAs 3a/Ja4ya — OKPYXHUTh ceOs JI0JbMHU, KOTOPbIE CIIOCOOHBI YCIEUTHO
BBIIIOJIHATH IOCTABJICHHBIE 331a491 U KOTOPBIM MOXHO A0BEPATh. OH BUIUT CBOIO POJIb
KAaK CcoO3/areyid YNpaBJIEHYECKOW KOMaH[bl, CHUCTEMbl LIEHHOCTEH W MPHUHIIMUIIOB
noBeZeHUs: B KomaHjae. OH BOCHPHUHHUMAET ce0sl KaK PYKOBOJUTENS, CO3JAOIIErO
KapbepHbIE BO3MOXXHOCTU JUid Jiofe u 3(G(EeKTUBHBIE CHUCTEMBbl MPUHATHUS
VIOPABJICHUYECKUX pPEIICHUHA. B oTiauMuMe OoT pyKOBOAWTENS MPEABIIYIIEro THIA OH
CUMTAET, 4YTO pa3pabdoTKa CTpaTerMd — 3TO JEJIO0 pyKoBoguTeled Tex cdep
MYHULMIAIBHOTO  YIPABJIECHMS, KOTOPBIE HEIOCPEACTBEHHO MMEKT JEN0 ¢
KOHKPETHBIMU BOIPOCAMH MECTHOrO 3HaueHus. OOBIYHO TaKOM pPYKOBOAMUTEIH
CUMTAET, YTO YCIEX MYHHUIUIAIBLHOTO 00pa30BaHUs KaK OpraHU3allii 3aBUCUT HE OT
JOJTOCPOYHBIX CTpaTerui, a oT 3(PPEKTUBHOCTU E€XKEAHEBHO MPUHUMAEMBIX
YIPABJICHUYECKUX pEIIECHU. BOJbIIyI0 YacTh CBOETO BPEMEHU TAKOW PYKOBOJIUTEID
IIOCBSILIAET YEJIOBEYECKUM OTHOILCHMSM, IMOMCKAM HYKHBIX JIIOJEH M UX OLEHKE,
BBIPAILIMBAHUIO KOPIIOPATUBHOM KYJIBTYPbl, OPUEHTUPOBAHHON Ha B3aWMOJEICTBUE U
3 PEeKTUBHOCTD, PA3BUTHIO COOTBETCTBYIOIIEH CUCTEMBI IIEHHOCTEH.

3 Ilogxoa, OCHOBAHHBIM Ha JKCIIEPTHBIX 3HAHUAX. PyKOBOAUTEND CUMTAET, UTO
€ro IJaBHas 3aJadya — IOHUCK, OTOOp M PACIPOCTPAHEHHE SKCHEPTHBIX 3HAHMM,
UTPAIOIIMX KIIOYEBYI0 POJb B PAa3BUTUHM MYHULHUNAIBHOIO O00pa3oBaHUs U
COCTaBIISIFOIIMX OCHOBY €€ KOHKYPEHTHBIX TPEUMYIIECTB. OH MOCBAIIAET CBOE BPEMS
pa3paboTKe MporpaMM HCCIENOBaHUM, HM3YUYEHHIO HOBBIX O0JIacTel, CO3/1aHUI0
CUCTEM, NpoLeAyp W T.N., HANpaBICHHbIX Ha BBIpAIlMBAHHWE CHEUPUUECKUX
CHOCOOHOCTEM MYHUIMIAIBHOIO 00pa3o0BaHUS B OOECHEUEHHMH KauyecTBa MKU3HU
HaceleHusi. TakoW pYKOBOIUTENb OOBIYHO SICHO YCTaHABIMBAET MPUOPUTETHI
pa3BUTUS MYHMIMIIAJIBHOTO OOpa30BaHMs KaK OpraHM3alMi M J00MBaeTcs pocTa
DKCIIEPTHBIX 3HAHMM, & TAK)KE€ KOMIIETEHIIMI B 3TUX KJIFOUEBBIX HAIPABIICHUSX.

4 Tlogxon, OCHOBaHHBI Ha KOHTpOJie. PyKOBOIWTENb CUHUTAET, YTO YCHEX
MYHHUIIMOIATBHOTO 00pa3oBaHusi B cepe obOecreyeHus KauecTBa KU3HU HACEIEHUs
ONpEENIeTCsl MPEUMYIIECTBEHHO 3(PPEKTUBHOCTHIO ONEpalii U KOHTPOJS 32 HX
ucronHeHneM. Jro0ol pyKOBOAUTENb KOHTPOJMPYET HCIOJHEHUE 3aJaHui, HO
PYKOBOJMTEIb JAHHOTO TUIA CUUTAET KOHTPOJb OCHOBHOW cBoed ¢yHkuuend. OH
pa3pabaThIBaeT JeTaNbHbIE MJIAHBI JEHCTBUMN 1JI1 CBOMX MOJUYMHEHHBIX, KOHKPETHbBIE U
1oApOOHbBIE TPOLIETYPHI BBITIOJHEHHUS 3a/1a4 U Pea3alui CIIYKEOHBIX MOJTHOMOYHH,
YTO 3aTEM TUIATEILHO KOHTPOJIMpYyeTcs. Takol pyKOBOIUTEINb MOCBAIIAET OOJIBIIYIO
4acTh CBOETO BPEMEHHU aHaju3y U pa3paboTKe MpaBUJI, CUCTEM BO3HArpaXKIACHUS,
JETANbHBIX IJJAHOB, BHYTPEHHEMY KOHTPOJIIO M KOMMYHHUKaLMSIM. PykoBoauTelnb
Takoro tuma Hanbonee 3PdekTuBeH B TexX chepax MYHUIMIAIBLHOTO YIPABJICHHS,
KOTOpBIE KECTKO PEryJupyITCs, TJe COOMIOJACHHE NpPOLEAYp HMEET BaXKHOE
3HayeHue. [Ipexne Bcero k TakuM cepaM OTHOCUTCS (UHAHCOBO-XO3SIMCTBEHHAs

26



NEeSATEeILHOCTh, a TAaK)KE OTPaciiv, Te 0€30MacHOCTh M PETIaMEHThl UTPAOT OYCHD
BaXKHYIO POJIb, HAIPUMED, TPAHCHIOPT U MEPEBO3KHU.

5 Tlomxon, ocHOBaHHBIM HAa M3MEHEHHUAX. PyKOBOOUTENh CUHMTAET, YTO €ro
rJIaBHas pojib — CO3/1aTb aTMocepy YyBCTBUTEIBHOCTH K HHHOBAIMSM, HOBBIM
B3TJISI/IaM U UCIIOJNHATH TaK Ha3bIBaEMYIO POJIb areHTa u3MeHeHuil. B ornuume ot
PYKOBOJMTEIIS TIEPBOTO THUIIA, OH HE YCTAaHABIMBAET YETKUX IeJiel M CcrocoO0B UX
JOCTHKEHUS; OH B OOJbIIEH Mepe CKOHIICHTPUPOBAaH HAa MOTHBAIMU JIOJEH K
BHE/IPEHUIO U3MEHEHUM U MOWCKY HOBBIX HAINPABIICHUI pa3BUTHSI, HOBBIX MTOAXOJ0B K
pPEIIEHNIO BOIMPOCOB MECTHOTO 3HAYCHHUS, MYHULHUNAIBHOMY YIOPaBICHUIO U
OCYLIECTBJICHUIO MECTHOTO CAMOYIIPABIIEHUS, K JOCTH)KEHUIO KOHCEHCYCA.

Ilpakmuueckoe 3anamue 3 Keiic 1 (BBAEpPKKHM U3 PErJaMEHTOB
MYHHUIMOATBHBIX 00pa30BaHUi)

3aIIaHI/IC. HquHTaﬁTe BHHMMATCJIBHO BBIACPIKKH n3 PETIIaMCHTOB
MYHHIUIIAJIBHBIX O6pa3OBaHHﬁ, KacCaromuecCsa pPYKOBOIUTCII MYHHIHUIIAJIBHOI'O
06p330BaHI/IH. Ha ocnHoBe MaTCpUuaIoB Kelca COCTaBbTE CPaBHUTCIIBHYIO Ta6HI/II_[y.
HOI[FOTOBBTG KpaTKOC BBICTYIIZICHUC C BBIBOJAMMU.

Ilpakmuueckoe 3anamue 4 llpoekTHas wurpa «pa3pabOTKa KIIFOUEBBIX
KOMITETEHLIU PYKOBOJUTENSI MyHUIIUNIATBHOTO 00pa30BaHUs»

[lenu wurpsl -  ¢GopMuUpOBaHUWE  TPEACTABICHUS O  KOMIETEHIUAX
CTpaTerupoBaHusl JJisi MO3UIMU «PYKOBOJUTEIb MYHHUIIUMIIAIILHOIO OOpa30BaHUM;
dbopMUpOBaHHUE MPOTHOCTHYECKUX BBIBOJIOB O MPO(ECCHOHANBHBIX KOMIIETEHIIUIX U
JIMYHOCTHO-/EJIOBBIX KaueCTBaxX JJIs1 JaHHOM ITO3HUIHUH.

Pa3naTounslii MaTepHall: TEKCT CTaThH, KAPTOUKHU C TAOJIMIICH 11 3aII0THEHUS.

Coneprkanue.

1 MIPOYUTATH CTAThIO.

2 3aM0JIHUTH TaOJIUIY WHIUBUYAIBHO.

3 WHTETPUPOBATh WHIWBHIYaJbHBIC OTBETHI B CBOJHBIC TAOJHUIIBI MaJIbIX
TPy

4 MIPE3EHTOBATH TAOJIUIIBI MaJIBIX TPYIIIL.

5 MIPOBECTH aHAJIN3 COJCPIKAHMS pabOT MaJTBIX TPYIIIT

6 B KOJUICKTUBHOM MOJEpanuu caejaTh IepedeHb PEKOMEHIAUNd K

caM0o00pa30BaHUIO B chepe YIPaBICHUECKUX KOMIIETCHIINN PYKOBOJIUTENS BBICIIETO
3BEHA.

Tabmuma: Kapra KIFOYEBBIX KOMIICTCHIIMH CTPATETUPOBAHMS JJIS ITO3HMIIUU
«PYKOBOJMTENIb MyHUITUTIATLHOTO 00Opa30BaHUsD»

1 JInunoctHbIE 2 IlpodeccuoHanbHble 3 OO6uue 3HaHus,
Ka4yecTBa 3HAHUS YMEHHMsI, HaBbIKU
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TBopueckoe 3axanue

3ananue 1. Beigenure 0COOEHHOCTH JINYHOCTHO-TICUXOJIOTHYECKUX KAa4eCTB Y
PYKOBOJUTEIIEH.

3ananue 2. CocTaBbTe TAOJINIy IPUOPUTETHBIX KAYECTB COBPEMEHHBIX
pykoBoautenein MO.

3ananue 3. HazoBute 00beKTHBHBIE (DAKTOPBHI, BIUSIONINE HA ONIPEIEICHNUE
TpeOOBaHUI K COBPEMEHHBIM PYKOBOJUTENSIM B CHCTEME MECTHOI'O CAaMOYIIPABIICHUSI.

3ananue 4. Chopmynupyite npeioKeHHs 10 COBEPIIEHCTBOBAHUIO
JUYHOCTHO-TICUXOJIOTUYECKUX KauecTB pykoBoauresneit MO.

3ananue 5. PazpaOoTaiite mpeyioKeHus [0 yIyqIleHUI0 Ipo(EeCCUOHATIBHBIX U
YIPABJICHUYECKUX KauyecTB pykoBoaurenein MO.

3amuTa TBOPYECKOro 3aJaHus

[IpoBoauTcs B popME YCTHOTO BBICTYIIEHHUS TTOCIE BBIMOTHEHUS PAOOTHI.

Kpurepuu 1 METOIMKA OLIEHUBAHMSL:

- 0 Oasu10B BBICTABIIAETCS O0YUAIOLIEMYCS, ECIIM OH HE BIIAJEET COEPKaHUEM
MPaKTUYECKON padOThI;

- 1 Oan BeIcTaBiIeTCSA 00Y4YaIOIIEMYCsl, €CJIM OH YaCTUYHO BJaeeT
COJIEp’KaHUEM MPAKTUYECKON pabOThI;

- 2 Oayuta BbICTaBIIAETCS 00YUaIOLIEMYCsl, €CIIM OH BIIAJICET COACpKAaHUEM
IPAKTUYECKON pabOThl, HO HE MOKET OOBSICHUTH MOYYEHHBIE PE3YJIbTAThI;

- 3 Oasuta BbICTaBIIAETCS 00YUaIOLIEMYCsl, €CIIM OH BJIAJIEET COACpKAaHUEM
IPAKTUYECKON pabOThl U MOKET OOBSCHUTH MOTYYEHHBIE PE3YJIbTATHI.

IIpakTuyeckue 3aganus 2
Ilpakmuueckoe 3anamue 1 Keiic 2 «Bpi00ps» (Ipo0JI€eMbI MAPOB)

3ananue. Ilpounraiite BHUMaTenbHO ctatbh CMMU (mo MuHU-Tpynmam) o
npobiieMax CMEHBI MAIPOB MYHHUIIMMAIBHBIX 0OpazoBaHuii. Ha ocHoBe marepuanoB
Keiica copMmynupyiTe KIIOUEBYIO MpoOJeMy Mdpa M COCTaBbTE IEPEUCHb
JMYHOCTHBIX Kaue€CTB PYKOBOJUTEINSI MyHHUIIMIAIbHBIX 00pa30BaHUM, TPEOYIOLIUXCS
s ee pemieHus (mpenorBpaiieHus). [loAroroBbre mpe3eHTAlMIO O JUYHBIX
KayecTBaxX PYKOBOJUTEINSI MyHHUIMIAIBHOTO 0Opa30BaHMsl, MO3BOJISIONINE €My OBITh
YCHENHBbIM (KOHKYPEHTOCTIOCOOHBIM) KaK MOJUTUKY U YIIPABJICHILY.

Ilpakmuueckoe 3anamue 2 [lenoBas wurpa «llouck pykoBoauTens Mo
kpurepusim OOH»

[leas urpel - (opmupoBaHHEe HABHIKOB HWHTEPBBIOMPOBAHMS W ydacTUS B
co0ece0BaHUU Ha POJIb PYKOBOIUTENSI MYHHUIIMITAIILHOTO 00pa30BaHMsI HAa OCHOBE
OMpEICJICHHBIX KPUTEPHUEB.

ConepxaHue Urphbi:

1 Ha ocnoBe kputepueB OOH k npodeccnoHaIbHBIM KaueCTBaM COTPYIHUKOB
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KaTeropuy CTaplIuX PYKOBOAUTEIEH MEXIYHAPOJHON TPaXXTaHCKOW CITYKOBI,
pa3MelieHHbIX Ha oduuuanbHoM caiite OOH cocTaBuTh nepeyeHb BOIPOCOB JUIA
IPOBEJEHUS cOOECEeI0BaHUS HA OCHOBE MHTEPBBIO C IPETEHICHTaMHU.

2 pa3menuTbes HA JBE MOAIPYHIBI TE€X, KTO MPOBOJUT MU KTO IPOXOAUT
cobeceloBaHuE; IIPOBECTM B3aUMHOE MHTEPBBIOMPOBaHME B Impouecce 3-4-x
IIEPEXO0B.

3 MOATOTOBUTH KpaTKUE PE3IOME MO UTOraM COOECEe0BaHUS Ha YYaCTHHUKOB C
00OCHOBaHHMEM TMPUYMH PEKOMEHJOBaTh WJIM HE PEKOMEHIOBAaTh Ha BBICIIYIO
YIPABJIECHYECKYIO TO/LKHOCTb.

4 BBICTYIUTH C KPAaTKUM COOOILIEHHEM - PEKOMEHAALMSIMU YYaCTHUKAM K
Pa3BUTHIO HEAOCTAIOIINX KOMIIETEHIIUN.

OcHOBHBIE TTPOQECCHOHANIbHBIE KayecTBa COTPYJHUKOB KATETOPUU CTapIIUX
pyKOBO,IIPITeJIefIz

YMeHue pyKOBOJIUTH MPOIECCOM MpeoOpazoBaHui. ITO MpodhecCUOHATBHOE
KaueCTBO OXBAThIBAET CHOCOOHOCTh 3(PQPEKTHBHO OLEHUBATH MEPCHEKTHBY U
pa3pabaTbiBaTh CTpPaTerHi0 B IIMPOKOM KOHTEKCTE 3aJadyd OpraHu3alud |
IJI00aNbHBIX YCIIOBUM, KOTOpas BKJIKOYAET NPOrPAMMHBIE LIEJH, IPUOPUTETHI,
LHEHHOCTH W Jpyrue (axropbl. CHOCOOHOCTh BOIUIOUIEHUS KOHLIENIMH B IUIaH
nerictBuil. CriocOOHOCTh CO37aBaTh YCJIOBHUSI PaOOTHI, MOOIIPSAIONIME TBOPYECTBO,
IPOSIBJIICHHE LEJIEYCTPEMIIEHHOCTH U HACTOMYMBOCTH, JaXKe MPU HEOJAronpusTHBIX
00CTOATENBCTBAX, B YOSKICHUU JIPYTUX B HEOOXOAMMOCTH MPUHATHS HOBATOPCKOIO
OJIX0/1A.

YMeHue MakcuMalbHO UCNOJIb30BaTh NOTEHIMA pa0OTHUKOB. Booaymiesiser,
3aMHTEPECOBBIBACT U HANPABIISET IPYIHX Ha JOCTUKEHHE LIEJIeH, CBA3aHHbBIX ¢ 00IIen
3amaueii. PykoBomuT, siBisgeT coOoil mpumep Uil TOApa)xaHus, CIOCOOCTBYyeT
YKPEIJIEHUIO B3aUMHOI'O JJOBEpUS U IPUBEPKEHHOCTH JI€JTy; CO3JaeT O1aronpusTHbIe
ycioBus. PaboTtaer ¢ coTpyAHUKaMH HaJl ONPEAEIEHUEM PEATUCTUYHbBIX OKUJAHUH B
paboTe, 4acTo KOHCTPYKTHBHO pPEarupyeT Ha MPOMCXOMSIIEE U OKHUIAET OTBETHOU
peakluuu OT JPYrHX, OCYIIECTBISAET HACTABHUYECTBO IO MEpe HEOOXOIUMOCTH.
[locnenoBarenbHO  HAJIAKMBACT M MOJJEPKHUBAET  pabouyMe  OTHOIICHMS,
XapaKTEPU3YIOIIUECS TyXOM COTPYIHHMYECTBA; CO3JAET KYJIbTYpPY, MOOIIPSIOIIYIO
BBICOKME CTAaHAAPTHI, 1yX KOJJIEKTUBU3MA U YyBCTBO ropiocTu. Koppektupyer cTuiib
VIOPABJICHHUS C YYETOM MHAMBUAYAJIbHBIX OCOOEHHOCTE u KyJabTyp. Llenur
MHoTo00Opasue. [lognepxuBaer coOalaHCUPOBAHHOCTH MHTEPECOB pa0OTHI M CEMEIHOMN
YKU3HU B LEJISIX MOBBIIICHUS YI0BIETBOPEHHOCTH paOOTHHKOB.

YMeHHE OpUEHTHPOBATHCS Ha JOCTHKEHUE pPE3ylbTaroB. [OTOB HeCTH
OTBETCTBEHHOCTh 3a PE3YJIbTATHl U CIpAIIUBaTh C APYTUX. BBIABIAET BO3MOKHOCTH
JUTSl COBEPILIEHCTBOBAHMSI CUCTEM M YJIyYIIEHUS Pa0OTHl. YUHUTHIBACT IMOKECITAHUS
3aKa34MKOB/KJIMEHTOB, a TAKXKE€ 3aMHTEPECOBAHHOCTb CTOPOH M T'OCYAAapCTB-UJICHOB.
D@ dekTUBHO yNpaBiseT pecypcamMu B yCIOBUAX M3MEHEHHUS MPUOPUTETOB B IEJISIX
JTOCTHXKEHUSI OKUJAEMbIX pEe3yJbTaTOB B YCTAaHOBJIICHHBIE CPOKM M B Tpejaenax
OromkeTra U HOpM KadecTBa. C TOTOBHOCTBIO KOPPEKTUPYET IUIAHBI U MPUOPUTETHI B

2 http://www.un.org/ru/aboutun/civilservice/senior.shtml
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cilyyae HU3MEHEHHUsi 00CTOsATenbCcTB. OmnpeaenseT Ueau YW OLEHHUBAET BBINOJHEHUE
paboTbl a1 oOecrnedeHusl KOHTPOJsl 3a pabOTOM COTPYJHUKOB U IOBBIIICHHEM
pe3ynbTaToB X paboThl. ['0TOB pUCKOBATH JUIsl TOCTUKEHUS TIEJICH.

YMeHue HanaxuBarh NapTHEPCKUE OTHomeHWsA. HamaxxuBaer cBsizu W
YKPEIUISIET COI03bI; TOOUIPSIET U MOICPKUBAET MEXKPYHKIIMOHAIBHYIO U COBMECTHYIO
JEATEIbHOCTb. YYUTHIBACT LIUPOKUE IMPUOPUTETHI OPraHU3ALUMU U PA3HBIE TOUYKHU
3peHusa. COTpyIHHYAET W HAXOAUT OOIIYyI0 TO3ULUI0 C [IHUPOKUM KpPyroMm
3aMHTEPECOBAHHBIX CTOPOH. BBIABISAET M UCMOIB3YyET BOZMOKHOCTH JJISl YIIYUIICHUS
paboThl TOCPEACTBOM TApTHEPCKHX OTHomeHWH. JloOWBaeTcss KOHCEHCyca U
HAJIAKUBACT CBSA3U, COJACHCTBYIOIIHME JIOCTHXKEHUIO Lened. [loaxoauT k pemeHuto
3a7a4 W HCIOJIb30BAHUID BO3MOXHOCTEM C SCHBIM OCO3HAaHHWEM BO3JICMCTBUS Ha
JIPYTUX W CTPEMUTCS CO3/1aBaTh YCIOBHS, BBITOJHbIE M BceX. ConmeicTByer,
MOCPEACTBOM YOEKIEHUS U MEPErOBOPOB CO CTOPOHAMH KaK BHYTPH OpPTraHU3AIINH,
TaK U 3a ee NpeaesiaMmu, JOCTHKEHUIO LeJIed OpraHu3aluu.

KommynukatuBHocTh. [IposiBisieT CIOCOOHOCTD Pa3bACHSATD,
MpOIMAaraHaupoBaTh M BBIPAXKAThb MBICIU B YyOeauTeNnbHOW MaHepe. SBusercs
3G ()EKTUBHBIM  MPOMAraHJAMCTOM IIEHHOCTEM OpraHu3aluu ¢ ee  3aJayH.
BHumaTtenbHbIN CllyliaTelb; BHUMATEIIbHO OTHOCUTCS K Mpo0iieMaM, TOTPeOHOCTSIM U
YyBCTBAM JIpYTUX M pearupyeT Ha HHUX. O(OPEKTUBHO BEIET MEPErOBOPHI C
OTACJIbHBIMHU JIMIIAMH Y TPYNIIAMU KaK BHYTPU OPraHU3aluu, TAK U 3a €€ MpeeiIaMHu.
TakTr4eH, MPUCITYIINBAECTCS K MHEHUIO JIPYTUX; OTHOCUTCS K JIOISIM C YBAKCHUEM;
MOOIIPSAET OTKPHITHIE 0OMEH MHEHUSIMU. [ OBOPUT YETKO U YOETUTEIHHO.

PaccyauTenbHOCTh U yMEHHWE NPUHUMATh peuieHusd. OnpenenseT KIKUYEBbIC
BOIIPOCHI B CJIOKHOM CUTYaIlNH, aHAJIM3UPYET MTPOOJIEMbI U TPUHUMAET 0OOCHOBAHHBIE
pemienusi. LleHuTcs 3a pasymMHOe NpUMEHEHHE 3HaHUM W onbiTa. beper Ha cebs
OTBETCTBEHHOCTh 3a COOCTBEHHBIC pellieHUs. B ciiydyae HEOOXOIUMOCTH PUHUMAET
CIOXHbIE pelleHuss. BoBiekaeT JApyrux B MOPOLECC NPUHATHUSA PELIEHUH O
1eaecooOopa3sHoM TutaHe jaeucTBuil. OIlEeHMBAaeT NPEUMYIIECTBA U HEIOCTaTKU
aJbTCPHATUBHBIX BAPUAHTOB W MOCJIEACTBUS PEIIEHUA Uil JOPYIUX H© IS
opranuzanuu. JlefictByet 100pOCOBECTHO.

Ilpakmuueckoe 3anamue 3 Munu-tpeHunr « Tpu MeTo1a B1aCTBOBaHUS»

[lens TpeHuHra - cHopMHUpOBaTH YCTOMYMBOE NPEACTaBICHHE O BIIACTH U
METO/IaX BJIACTHOTO BIIHSTHUSI.

Coneprkanue.

BBonnas nadopmarus: Bracteio (IMYHON BJIaCThIO) HA3BIBAETCS CIIOCOOHOCTD
OJIHOTO WHAMBHUAA (BIACTUTENS) MOOYXKIaTh NPYyroro (ceppa) K HEOOXOIAUMBIM
BIIACTUTENIO, JKelaeMbIM UM jeicTBusM. CymiecTByeT Tpu crocoda Takoro
o0y ICHUS: MOTUBUPOBAHUE, MOJOKUTETLHOE CTUMYJIUPOBAHUE U OTPHUIIATEIHHOE
CTUMYJMpOBaHUE. MOTHUBUPOBAHUE alEJUTMPYET HEMOCPEJICTBEHHO K CTPYKTYpe
JUYHOCTH CEpBa, BO3JICHCTBYET HA HEPApXUI0 €€ MOTHUBOB, CTPYKTYPY JIMYHOCTH.
HeHacuabCTBEHHOE MOTHBUPOBAHHME IMPOM3BOIUTCS TOCPEICTBOM YOCKIACHUS WIIH
BHYIIICHHS, KOTOPbIE BO3HHUKAIOT BCJICJICTBHE JIMOO MAHUIYJISTHBHBIX TEXHUK, JIHOO
T0OPOBOJIEHOTO PUHATHUS CEpPBOM aBTOPUTETA, JUAepCTBa Oonee
aKTyaJIM3UPOBAHHOW JIMYHOCTH. [10JIOKHTENIbHOE CTUMYIHPOBAHHUE 3aKIIIOYaeTCs B
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OO€IIAHNU U pacTIpeeIEHUH TE€X WM UHBIX MaTePUATBHBIX MU SK3UCTEHIIMATBHBIX
Harpaji, 00yCJIOBJIEHHOM B TOM UM MHOUM (popMe HaJJIeKAIMM UCTIOJTHEHHEM CEPBOM
TpeOyeMbIX OT Hero nedcTBuil. OTpHIATeIbHOE CTUMYJIUPOBAHUE 3aKIIOYAETCS B
TEPPOPU3UPOBAHUY JIMYHOCTU CEPBA, MIAHTAXKE U YIrpo3axX, «OTIOKEHHOM HACUITUN.
Bce Tpu Mmetona BnacTBOBaHMsS 0OasupyIOTCS Ha KYJIbTYpHBIX (EeHOMEHaX, Ha
YCBOEHHBIX BBIPOCIIMM B paMKax ONpPENeNEHHON KyJIbTYpHOU Cpelbl YEIOBEKOM
CTEpEOTHUIIaX TMOBEJEHUS, apXeTurnax OecCO3HATEIbHOT0, COIMAIbHBIX 3aIlpeTax,
npeapaccyikax, BepoBaHMAX M T.I. OHHM ameuTUPYIOT Takke K TMEePBUYHBIM
WHCTHHKTaM, MIPEIOMIIEHHBIM Yepe3 3TH KyJIbTYpHbIE ()EHOMEHBI, CyOTMMHPOBAHHBIM
Y UTHBEPCHUPOBAHHBIM.

3amanne Ne 1 ygacTHMKaM: 3ayMaTh Kakoe - Tu0o fercTBue (Oe3omacHoe,
co0Iro/1aro11Iee rmpaBa u JOCTOMHCTBO YeJI0BEKa), KOTOPOE JOKEH BBITOJIHUTE JIPYTroi
y4acTHUK Ipynnsl. Mcnomns3ys Tpu ciocoba moOyskaeHus, MOnpoOOBaTh «3aCTaBUTh
JPYTOro 4ejJoBeKa €ro BBIIOIHUTh. J{s 3TOro y4acTHUKH JEJATCS HA JABE MOJIOBUHBI
«BJIACTUTENIN» U «CEPBbI», BHIMOIHSIIOT 33JaHUE, MEHSIOTCS POJISIMU U BBITIOJIHSIOT
3aJJaHuE elle pas.

[To uroram ynpaxHeHus - pediaekcus TpyJHOCTEH U YCIIEXOB B BBIIIOJIHEHUN
3aJJaHUs KaK CO CTOPOHBI «BJIACTUTENSDY, TAK U CO CTOPOHBI «CEPBAY.

3ananue Ne 2 HamucaTh IIyTOUYHYIO «MHCTPYKIIMIO BIACTUTEISIMY:
WHMBUyaJIbHO, B MUHU-TPYIaX U MOATPYIIax.

3aganue Ne3 [Ipe3eHTOBaTh MHCTPYKLIHIO TPYIIIIE.

[To utoram TpeHUHTa - AUCKYCCHUS O BIIACTH «YTO TAKOE XOPOIIIO U YTO TAKOE
TUIOXO» M «JIETKO JI OBITH BIACTUTEIIEM)

Ilpakmuueckoe 3anamue 4

1 KommyHnukatuHas urpa «Kiy® MapoB»

Lenu:

- Pa3BUTh Y YUAaCTHUKOB HaBBIKM CaMOaHaIN3a;

- JaThb  BO3MOXXHOCTh ~ y4YaCTHHKaM  MpOaHAJU3UPOBaTh  KAauecTBa,
MOMOTAIOIIME U MEIIAIOITUE UM OBbITh JTUACPaMHU.

- OCBOUTH AKTUBHBIM CTWJIb OOIEHHUS U PA3BUTh B TPYIINE OTHOIICHUS
MapTHEPCTBA,

- Pa3BUTH JIUJIEPCKUE HABBIKH;

- MOYMPAKHATHCS B CIOCOOHOCTU YOEKIaTh - HaBbIKE, HEOOXOAUMOM ISt
auepa.

Coneprkanue.

['pynma pazbuBaercs Ha mapbl. BaxkHO TpocienuTh 3a TeM, YTOOBI BMECTE
OKa3aJIMCh JIFOJU, KaK MOKHO MEHEE 3HAaKOMbIE JIPYT C APYroM. 3aiaHue.

— IlpencraBpTe, YTO KaXABIA W3 BAC - WIEH 3aKPBITOTO AIHTAPHOTO KiIyda
M3poB. EcTecTBEHHO, 4TO Bbl 3HAKOMBI CO BCEMU €T0 YYaCTHUKAMU, JOBEPSETE UM,
BaM XO0poI1o BMecTe. Pa3 B rojy 1Bepu kity0a OTKPBIBAIOTCS J1JI BceX. B 3TOT JieHb BbI
MOXETE IMOMBITaThCSI BBECTH B KPYT HOBBIX YJICHOB KiIy0a, 3HAKOMBIX BaMm. J[Jist aTOrO
BaM TPEJACTOUT MOATOTOBUTHCS U JIaTh CBOEMY TOBAPHUINY TaKyH PEKOMEHIAIHIO,
yTOOBI HM OJIMH U3 WICHOB KJIy0a HE CMOT IPOrojiocoBaTh MPOTUB MPHUEMa HOBHYKA.
9TO HEIETKO, HO BO3MOIKHO.

31



Kak npaktuuecku 6yaet npoxoauts npuem? Bl pazdounuce Ha napbl. Kax bt
U3 YYaCTHUKOB Iapbl OJyMAaeT HECKOJIbKO MUHYT U PACCKaXXET CBOEMY MAPTHEPY 00
OJTHOM CBOEM IIOJIOKUTEJIBHOM KadeCTBE, BAKHOM ISl JIEATEIbHOCTH IEPBOTO JIMIA
ropoja, paiiloHa WiH Jaxke CeIbCKOr0 IMOCEIIECHNUS.

KauecTtBO 3T0 MOXET ObITh J1IOOBIM, HO 3HauYuMbBIM. B cBOW0 ouepenp,
pacckazaBIIUil 0 ceOe BBICIYIIMBAET MCTOPHUIO CBOETO NapTHEpa O TOM KayecTBe,
KOTOPOE BBIJEINIAET €r0 CPeAN JIPYruX JIOACH U MO3BOJISET IPETEHI0BATh HA IPUEM B
kiny0. Ilocme Toro kak BBl MOJEIMIUCH APYr € ApyroM uHbOpMalueidn o CBOEM
MOJIOKUTEIIBHOM KaueCTBE, BaM ITPUAETCS MTOJIOMATh 'OJIOBY HaJl TEM, KAKUM 00pa3oM
IPEACTaBUTh MEPE]] WIEHaAMH KJIyOa Ballero TOBapuIla.

OTpekoMEeHJOBaTh €ro BBl MOXETE JIOOBIM MaKCUMaNbHO 3(PPEeKTHBIM
cnocobom. Hammpumep:

- WHTEPBBIO, IPEACTABIISIIOLIEE T€POs], B TEJIe- WIH PATUOCTYIUU;

- PUCYHOK, KOMHKC, IIapX C TIOCIEAYIOIIUM TeaTpalu30BaHHbBIM
KOMMEHTApUEM;

- WHCLEHUPOBKA, IPEICTABIIAIONIAS JINYHBIE KaueCTBa KaHAUAATa,

- KOMMEHTapuil CIIOPTUBHOIO 0003peBaresns (ecnu Baul repoil Jenaer
YCHEXH B CIIOPTE M MMEHHO 3ECh IPOSBILIIOTCA €r0 4eJIOBEYECKHUE JTOCTOMHCTBA,
YIOPCTBO, HAJIEXKHOCTh, CUJIa BOJIN), PETIOPTaXk C BHICTABKU, KOHLIEPTA, KOHKYpca (IIpu
YCIOBUM, YTO JIOCTHKEHHUSI BAllIero Iepos MNpPOSBISAIOTCS HUMEHHO B 3TOW cdepe
JIEATEIIbHOCTH);

- CTUXOTBOPEHHE, MTECHS.

KaHp pekaMHOTO BBICTYIUIEHHS HE perjJaMeHTupoBaH. Bee, yem Oorara Baiia
(dhaHTa3us, MOXKET OKa3aThCs yaauyHbIM. [103a00ThTECh JTUIIL O TOM, YTOOBI M30paHHas
dbopMa MakCHMallbHO OTpaXkaja COJEp)KaHWEe Ballero mnpenacraBieHus. Eme ogHa
Ba)KHas JETallb: paccKas3biBas O JJOCTOMHCTBAaX 4eJIOBEKa, HE 3a0yJbTe Ha3BaTh €ro
uMs! 3aTeM NPOMCXOIUT 3HAKOMCTBO C HOBBIMH KaHAuzaramu. Pexomenpanus,
Ipe/ICTaBlICHHAs WieHaM Ki1y0a, KOTopasi MOKaXXeTCs TOCTAaTOYHON U yOeqUTENbHOM,
MOJIJIEP>KUBAETCS allJIOUCMEHTAMU.

3aBepuieHue

[locne Toro kak Bce mapsl NPEACTaBWINA APYT Apyra, BBIACHAEM, YTO AaJia
KaXaoMy pabora Haja 3anaHueM. OTMeuyaeM OpUTHMHAJIbHBIE HWIEH M yAayHbIE
BBICTYIUICHHUS, IPYKECTBEHHOCTh aTMOC(epbl M BaKHOCTh JIMJEPCKUX KauecTB U
KpEaTUBHOCTH.

TeBopueckoe 3aganue 1

Tpenunr. Tema: «CaMOMEHEKMEHT U TEXHUKA JTUYHOU pabOThl PyKOBOIUTEIIS
MYHHUIIMOIATBHOTO  oOpa3oBaHus. KOMMYHHKAaTHBHbIE HaBBIKM COBPEMEHHOIO
pykoBoautess» B opme TpeHuHra « COBpeMEHHbBI PYKOBOIUTEb

TpeHHHI TI0 JaHHOM TEME MPOBOJUTCSA C UEIbK) OBJIAJACHUS CTYIACHTaMU
METOJaMU JAUArHOCTHUPOBAHUS U Pa3BUTHA yNPABICHUYECKUX KauecTB. CTYIEHTHI BO
BpeMs TpPEHHHra pa3padaThIBAlOT MPOTPaMMbl CaMOPA3BUTUS W METOJIUYECKHE
PEKOMEHJIAIMU U1 UX pealu3alud. [pEeHUHI IKENaTelIbHO IPOBOJIUTH B
WHIUBUYyAIbHO-TPYyNNoBo  GopMe. OdUeHb BaKHBIM SIBIISIETCS HCIOJIb30BaHUE
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HATJSAHBIX M TEXHUYECKHX CpPEACTB OOYYeHHUs: MYJIbTUMETUIHBIA MPOEKTOD,
(Gnun-yapt, MHTEpaKTUBHAS JOCKA U Jp.

CueHapuii TpeHHHTA.

1. IloaAroTOBUTEILHBIN dTAM:

CryzneHTsI pa3aaroTcss MHAUBUAYAIbHBIE 33JaHUS 10 CAMOTECTUPOBAHUIO CBOUX
JUYHOCTHO-TICUXOJIOTUYECKUX U TMPOPECCHOHANBHO-YIIPABICHYECKUX KayecTB, a
TaK)K€ MaTpulbl [0 CaMOMEHEIKMEHTY (cxeMa Npo¢ecCHOrpaMMbl, KapbepHOIrO
pa3BUTHUS, JHEBHHK pabOudero BpeMEHH, 3a/JaHue g XpOHOMETpaxka U 1p.). Bo
BHEAYJAUTOPHOE BPEMS CTYACHTBI HHIMBHUIyAIbHO BBINOJIHSIOT IMOJTYYEHHBIE 3aJaHUs
Y TOTOBSAT IPE3EHTALMOHHBIE MATEPUAJIBL.

2. OCHOBHOM 3Tam:

IlepBas yactpe TpeHuHra. CTyAeHTHI (110 KEJIaHUIO) MPOBOJAAT MPE3CHTALUIO
MaTepUajoB IO CaMOMEHEKMEHTY. 1o X0y mpe3eHTaun NpoBOAITC 00CYKICHUS
U JIUCKYCCUM JUIsl pa3pabOTKH ONTHUMAJbHBIX MOJENEH CaMOAMArHOCTUPOBAHUS U
pa3BUTHUSA CBOMX JIMYHOCTHO-TICUXOJIOTUYECKUX 17§
1po(heCcCUOHATIBHO-YIPABIEHUYECKUX KaYeCTB.

Bropas uacte TpenuHra. CTyneHThl BbIOMpalOT Hambojee HHTEPECHBIE U
aKTyaJbHBIC  HANpAaBJICHHUS  PA3BUTHA  CAMOMEHEKMEHTa M IIPOBOJSATCS
MUKPOTPEHUHIUM 1O HMX Pa3BUTHIO (HallpUMep, «KaK OOpOTbCS € <«JIOBYIIKAMHU
BPEMEHM», IIPUEM MOCETUTENEH», «Tele(OHHbIE IEPErOBOPB», «BEACHHUE NEIOBbIX
NIEPErOBOPOBY, «IIPOBEICHHUE padOYEro COBEUIaHUN», «KaK MPABUIBHO PaCIpeaeaTh
MOPYYECHUS U PAaCIIOPSHKEHUS TOJYMHEHHBIMY» U AP.).

3. 3aKJIFOYUTENBHBIN JTAI:

[IpenonaBatenb NOJBOAUT UTOTU TpeHHUHTra. OTAEIBHO MOXKHO pedIeKCHpOBAaTh BECH
TPEHUHI C TOYKM 3PEHHUS TEXHOJOTMHU YIPABICHYECKOTO TPEHHHra, OOpaTUB BHHMAaHHE
CTYJIEHTOB Ha TO, YTO YIPaBJIECHUYECKUI TPEHHUHT siBJsieTcs HambOosee 3p(eKTUBHON GopMoit

KoauuecTBo KOHTPOJIbHO-U3MEPUTEJIBbHBIX MAaTEPHAJIOB

KOHTpONIBbHO-U3MEpUTENBHBIE MATEPUATIBI, KOJIMUECTBO 3aJaHUN
WJI BApUAHTOB
Ne KoHTtponmmpyemslie P
n/n KOMIIETEHIUU Tecmosguvie IIpakmuueckue
Teopueckue 3a0anus
3a0anus 3a0anus
1
IK-1 22 8 8
Bcero: 22 8 8

Kuarwouu k Tecram Pyk MO
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Tectsl 1 Tectsl 2
Ne Bompoca Ne orBera Ne Bonpoca Ne orBeTa
1 2 1 1
2 3 2 2
3 2 3 1
4 1 4 1
5 2 3) 1
6 2 6 1
7 1 7 2
8 2 8 1
9 1 9 2
10 1 10 1
11 2 11 1
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