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1. lenu u 3a1a4M OCBOEHUS JUCITUTTIMHBI

Lenp u3ydeHHs] TUCUUIUIUHBI «YTPaBJICHHE Kapbepoil» - (opMHUpOBaHUE Y
oOy4aronuxcs npejcTaBieHuss o0 ux Oynymieid npodeccuu, ee MecTe U Poju B
CUCTEME pa3felieHus] TpyAa OTpaci, SKOHOMHUKE CTpaHbl M MHUpPA, OCHOBHBIX
paboTomarensx W WX TpeOOBaHUSAX TP MOpHeMe Ha pabory, 00 oO0BeKTax
npodeccuoHanbHON NESITETbHOCTH. JuctunirHa JIOJIKHA MOMOYb
COPUEHTHUPOBAThCS B BBHIOOpE HampaBieHUsT OOyueHHs U TpodecCHOHATBHBIX
JUCLUUIUIMH, CHOCOOCTBOBATH CaMOOMNPEACIICHUIO, CcaMOOOpa30BaHUIO, BHIOOPY
HAYYHOTO TpeKa JJIs JaIbHEHIIIeT0 00yJYeHHS.

3aayu AUCHUIUIAHBI « Y IPABIEHUE KAPbEPOD»:

- ONpeleleHHe pOoJId  CIEUUajncTa IO M[PAaBOBOMY  0OECIIEUCHHIO
JIESTETLHOCTH OPTaHOB MyOJMYHOM BJIACTU B CUCTEME pa3JieliCHUs TPY/a;

- O3HAKOMJICHHE C HEOOXOJUMBIMH KadeCTBaMHU U XapaKTEPUCTUKAMHU
CTHEIHMAUCTa IO MPABOBOMY OOECIEUYCHUIO EATEIBHOCTH OpPraHOB IMyOIUYHOMN
BJIACTH,

- O3HAKOMJICHHE C OOBEKTaMM NEATEIHHOCTH CIEHUATNCTA 10 MPABOBOMY
00ECIEUEHNI0 JAEATEIbHOCTH OpPraHoB IMyOJUYHONM BJIACTH, C OCHOBHBIMHU
MPUKIAAHBIMUA U HAYYHBIMU HAIIPABICHUSMU.

2. TpeGoBanus Kk pe3yjabTaTaM 00y4eHUs MO AUCHUILIHHE
[Ipotiecc M3yyeHUs AUCIUIUIMHBI HANpaBJIeH Ha (OPMHUPOBAHUE CIEAYIOIIUX
PEe3yIbTAaTOB O0yUYCHUS

Kon Copepxanue e [Inanupyemble pe3yabTaTbl 00y4eHHUS
KOMIIETEHIM | KOMIETEHIMH (MK " 10 JUCLUIUIMHE, XapaKTepU3yIoIne
51 e€ yacTn) KOMUICTEHIIH sTanb! (OPMUPOBAHMSI KOMITETEHIIUI
YK-6 CrnocoGHOCTh VK-6.1. Ilnanupyet| 3HaTh:
Onpeac/IATh U npoEeCCHOHATBHYIO |-  MECTO M POJIb MPO(ECCHH B CHCTEME
pean30BbIBaTh TPAEKTOPHIO C| pa3zmeneHus Tpyna;
IPAOPHUTCThI yd€ToM - OCHOBHBIX paboTomareneil ©u HX
COOCTBEHHOIT 0COOEHHOCTEH TpeGOBAHMS;
NEeSITEIbHOCTH U Ipo(ECCUOHANBHON U |-  oCHOBHBIE 06BEKTHI
CIoco0b! ee APYrux BUJIOB | ipopeccroHalIbHOM 1eATeNbHOCTH;
COBEpIICHCTBOBAH | /I€ATEIbHOCTH, |- 1poeccHOHATBHBIE KOMIIETEHIIHN.
Usl HA OCHOBE TAKKE C  YYETOM| Ymerhn:
CaMOOIIECHKH TpeOOBaHWII  PBIHKA | _ TPUMEHSTH COBpEMEHHBIE
Tpyna >dpextuBHble  GOPMBI M METOBI

yTIpaBJIEHUS Kapbepoi;

- BBUIBIATH KapbepHBIE MOTHBBI U
LIEHHOCTHBIE OPUEHTALIUH;

- TUIAHUPOBATH JEJIOBYIO Kapbepy;

- paspabaTbiBaTh MEPONPHUATHS IO

COBEPIIIEHCTBOBAHUIO yIpaBJICHUS
Kapbepoi;

- obecrieunBaTh KapbepHYIO
YCHENIHOCTh IEPCOHAA.

Baanern:




- HaBBIKAMH PUMEHECHUS Ha
npaktuke dddexkTuBHBIX GopM U
METOJIOB YIIPABJICHUS Kapbepou;

- HaBBIKAMH OMpPECIICHHS KaphePHBIX
MOTHBOB U IICHHOCTHBIX OPHEHTAIHIA;

- HaBBIKAMHU TUIAHUPOBAHUS JIEJIOBOKN
Kapbephl,

- HaBbIKaMU OOECIeYeHUs KaphepHOU
YCIIEHIHOCTH NEPCOHAIA.

3. CTpyKTYypa M cofep:KaHue AU CHUILTUHbI
3.1 CTpyKTypa AUCHUILTHHBI
3.1.1 3aounas popma o0yuyeHus
OO6mast TpyA0EMKOCTh AUCHUIUIMHBI COCTaBJISIET 3 3adyeTHble enuHuilbl (108
aKaJeMHYECKHX YacoB).

TpynoemkocTs,
Bun paGotsr aKaJeMHYECKHUX 4acoB
1 cemectp BCET0
OO0mas Tpy10éMKOCTh 108 108
KonrakTHas padora: 10 10
Jlexmun (JI) 4 4
[Tpaktuueckue 3anstus (I13) 6 6
IIpome:kyTouyHas aTrTecTanus (3a4yer) 4 4
CamocrosiTeibHas padora: 94 94
- Camono02omoska (nodpabomka u nosmopenue 1eKYUOHHO2O0
Mamepuana u Mmamepuana y4eOHUK08 U y4ueOHbiX nocooull); 44 44
- 8bINOJIHEHUE UHOUBUOYATILHBIX MBOPUECKUX 3A0AHUL, 5 5
- N0020MOBKA K NPAKMUYECKUM 3AHAMUIM, 20 20
-peuieHue 3a0au, 5 5
- 10020MOBKA K UMO02080MY KOHMPOJIO 20 20
BuJ HTOroBOro KOHTPOJIA 3ayeT 3ayeT

KomnunuectBo yacoB

Ne ayIUTOpHAas
HaumenoBanue pasnenon
pasnena BCETO pabota BHeayJl. pabota
J 113

1 OCHOBBI yIpaBJIeHHsI Kapbepoil o1 2 2 47

2 KaprepHble MOTUBBI, IEGHHOCTHbIE 53 2 4 47
OpPHUEHTAIUH U TUIAHUPOBAHUE JI€JI0BOM
Kapbephbl
Bcero: 104 4 6 94

3.2 Conep:xkaHue pa3aejioB IMCHUIIMHBI

Paznen 1. OcHOBBI yIIpaBJIeHUs] KAPbEPOH.

Teopetnueckue

ACIICKThI

JIEJIOBOU  Kapbephl

nepconana. Kapeepa B

coBpeMeHHOM Mupe. [loHsiTne u cynHOCTh Kapbephl. [lepcrieKTuBBI Kapbepbl Kak
yCIOBUE CTAaOMIM3allMM KaJpoBOro coctaBa. llenn u mpaBuia ee MOCTPOEHUS.
OCHOBaHUS TUITOJIOTM3alMU U BUIbI Kapbepbl. XapaKTEPUCTHKU Kapbepbl, PaKkTOPbI




ycrnemHo  kapbepbl. JKu3HEHHBIH UUKI TpodeccHoHambHOW Kapbepbl. Ee
JUHAMUYHOCTb. OTanbl Kapbepbl. I[loHATHE, OCHOBa YIIpaBleHUs Kapbepoil.
[Ipoueccsl ynpaBieHHs Kapbepoll IEPCOHANA M €€ MOTHBALMOHHBIE ACIEKTHI.
Kapeepnas nectHuma. Cucrema ynpaBieHMs KapbepHBIM IIPOLIECCOM IIEPCOHANA.
[IpuopuTeTHBIE HANPABICHUS Pa3BUTHs CUCTEMBI YIIPABICHUS KapbEepOil IepCcoHaIA.
MeTonbl, NPUHLKIBL U YCIOBUS YIPABIICHUS 1€JI0BOU Kapbepoil.

Paspen 2. KapbepHble MOTHMBBI, LEHHOCTHbIC OpPHECHTALMH H
IVIAHMPOBAaHMeE /1eJI0BOH Kapbephbl.

KapbepHble MOTMBBI M LEHHOCTHBIE OpHEHTanMu nepcoHana. llomxomer k
UCCIICIOBAaHUIO MOTHUBAIMOHHOW ceppl  uenoBeka. CyIIHOCTHBIE  aCHEKTHI
pohecCHOHaTbHOM MOTHBUPOBAHHOCTH JTMUHOCTU. [IOHATHS «KaphbepHbIE MOTHBBIY,
«KapbepHBIE OPUEHTALIMN», «IEHHOCTHBIE OpPHUEHTAMH B Kapbepe». KapbepHsbie
MOTHUBBI U OPUEHTALIMK KaK AUHAMU4eckue cuctemsl. [IpodieMbl ux hopmMupoBaHus.
Beibop kapbepbl M TUI JUYHOCTH. METONMKM JIMAarHOCTUKU LEHHOCTHBIX
opueHTanuu B Kapbepe. [LmanupoBanue neinoBor kapbepsl. llonsTue, nens, 3agaun
IJIJAHUPOBaHUs Kapbephl. [IpenMylnecTBa IUIaHUPOBAHUS U YIPABJICHUS Pa3BUTUEM
Kapbepbl. [IpoGiieMbl M1aHUpPOBaHUS Kapbepbl U rapaHTUi NpoaBHKeHUs. CyObeKThI
IUIJAHUPOBAHUS M MEPOIPUATUS 10 IUIAHUPOBAHUIO  Kapbepbl. [IpuHIMIEBI
IUTAHUPOBAHUS JIEJIOBOM Kapbephl. DTambl MJIaHUPOBaHUS Kapbepbl. OOpaser 1iaHa
Kapbepsl. [1naHupoBaHue 1€710BOM Kapbepsl.

3.3 llpakTuyeckue 3aHATHSI (CEMHUHAPBI)
3.3.1 3aounas popma 00yuyeHus

ITpakTuyeckue 3ausTus (ceMuHapnl) 1 cemecTp

No 3ansTus | Ne paznena Tema Kosn-Bo yacoB
1 1 JKu3HeHHbI UK TpodecCHOHATBHOM Kapbephl 2
2 2 MotuBanysi B ynpasie€HUH JI€JI0BON Kapbepoi 2
Bceero: 4

4. YuyeOHO-MeTOAMYECKOE O0ecnevyeHue JUCITUTTIMHBI

4.1 OcHoBHasi IuTEpaTypa

1. Kuranoa B. H. Vmnpamnenue xkapwepoil: ydyebHoe mnocodbue / B. H.
Kuranosa, K. H. AkcenoBa. - Tomck: ®JJO, TYCVYP, 2019. - 151 c. - Tekcr:
anexTpoHHbId. - URL: https://znanium.com/catalog/product/1846590.

2. Ucauenko U. U. OcHoBbl caMoMenekMenTa: yueonuk / .1, Ucauenko. —
Mocksa: UTHOPA-M, 2022. — 312 c. — (Bricuiee obpazoBanue). - ISBN 978-5-16-
005304-2. - Texcr: ANIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1893924.

3. Pesnuk C. JI. Kapbepnbiit MenemxmenT: yuednoe nocobue / C. [I. Pe3nux,
N. A. Urommna; nox obm. pexa. C. J[. Pesnmka. - 2-¢ u3n. - Mocksa: UTH®PA-M,
2020. - 237 c. - (Boicmiee obpazoBanue: bakamaspuar). - ISBN 978-5-16-009452-6. -
Texcr: anexkrponnslit. - URL: https://znanium.com/catalog/product/1062367.



https://znanium.com/catalog/product/1846590
https://znanium.com/catalog/product/1062367

4.2 JlonoTHUTEIbHAS JUTEepaTypa

1. Ky3nenioB U. H. JlenoBoii aTuker: yuebHoe nocodue / M.H. Ky3neroB. —
Mocksa: UTHOPA-M, 2021. — 348 c. — (Bricmiee obpa3oBanue: bakamaBpuar). -
ISBN 978-5-16-016996-5. - TekcrT: 3JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1283266.

2. CotamkoBa C. WM. VYmpaBineHue MepcoHAIOM: JeioBas Kapbepa: yueol.
nocodbue / C.1. CorHukoBa. — 2-¢ u3 ., nepepad. u gon. — M.: PUOP: UHDOPA-M,
2018. — 328c. - (Bwicmee obpazosanue). - DOI: https://doi.org/10.12737/11664. -
ISBN 978-5-369-01455-4. - TexcrT: AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/937985.

4.3 lepuoanyeckne U3IaHUs

1. IlpakTtnyeckuid xKypHaal 10 KaapoBod pabGore «KaapoBoe pgeno»
https://www.kdelo.ru.

2. XKypuan «HR-menemxment» https://4hr.ru.

3. Kypnan «Kaapsr npeanpustusi» http://www.kapr.ru,

4.4 UntepHeT-pecypchl

1. TTopran o kagpoBom MeHexMenTe https://hrm.ru/_wt/hrmhome.
2. Kagposerit moprain https://www.pro-personal.ru.

3. HR-coobmectBo u myomukanuu https://hr-portal.ru.

4.5 MeroanyecKue YKa3aHusl K NPAKTHYECKHM 3aHATUAM

lenp nOpakTUYECKUX 3aHATUH: OCBOECHHE TEOPETUYECKUX OCHOB U
NpUOOpeTeHNEe MPAKTUYECKUX HABBIKOB YMPABICHHS AECIOBOM Kapbepou. 3ajauw:
CUCTEMATU3UPOBATh MPAKTUYECKUM OIBIT COBPEMEHHOIO YIpPaBJICHUS JEIOBON
Kapbepol; MNpuoOpecTH NPAKTHUUECKWE HABBIKM KAPhEPHOIO  MEHEKMEHTA.
[IpeumymiecTBeHHBIMU (hOPMAMH TTPAKTUYECKUX 3aHATHI SBISIOTCS KEIC — aHAU3 U
muckyccus. Ketic-ananuz. OOyvaronuyecst AENATCS YEThIpe TPYNIbl U BBITOJIHSIOT
CUTYallMOHHBIE 3aJaHusl WIM OTHEJNbHBIA Keic. 3areM NpeACTABUTENH TPYIII
NOKJIaJBIBAIOT PE3yJIbTaTbl W APrYMEHTHPYIOT MO3WLIMI0 rpymnnsl. B xoxe
OOCYXKICHUsI OIpPEAENSAIOTCS BEpHblE OTBETHI. JlaHHBIM BHUJA TNPAKTUKU COYETAET
VHAMBUAYAIBHYIO U TPYIIIOBYIO paboTy 00ydaromuxcs. /Juckyccus UCHOIb3yeTcs B
CIENyIOUMX clydasX: Korjga oOydvarolmuecs yXe HMMEIT  OINpeeTIeHHOe
NpeAcTaBlIeHUEe O  MpeaMeTe  OOCyXKAeHWs, a  IpernojaBarelb  XO4YeT
CUCTEMATU3UPOBaTh U YIIyOUTh MOHMMAHME, KOI/a OOYYarOIIMECs HCIBITHIBAIOT
NOTPEOHOCTh B 3HAKOMCTBE C MHEHHMEM APYIHX JIOACH WM B M3MEHEHUU CBOMX
ycTtaHOBOK. OOcyxjaeHue mpoOJieM MOXKET NPUHECTH OOJIbIIe TOJIB3bI, YeM
3HAKOMCTBO C (paKTaMHu.

4.6 IlporpammHoe obGecneyeHue, npodeccMoHAIbHbIE 0a3bl JAHHBIX H
MH(POPMALMOHHBIC CINPABOYHbIC CHCTEMbI COBPEMEHHBIX HH(OPMALMOHHBIX
TEXHOJIOTHUI

B ob6pazoBarensHoM mporiecce mpuMenstores aynuropuu 310, 412.

Aynuropus 310.


https://znanium.com/catalog/product/1283266
https://znanium.com/catalog/product/937985
https://www.kdelo.ru/
https://4hr.ru/
http://www.kapr.ru/
https://hrm.ru/_wt/hrmhome
https://www.pro-personal.ru/
https://hr-portal.ru/

[Mpunoxenue: Microsoft Office 2010 Standart (moroBop mocTaBku
nporpammHoro obecnieuenust Ne 178-110/2010 ot 30.11.2010 . (OOO "AGcomtot-
Nudopm"). Kon-Bo nurieHsuit: 55 1mit.)

Microsoft Office Professional Plus 2007 (moroBop mocTaBKH IPOrPaMMHOIO
obecnieuenust Ne 007-110/2009 ot 24.11.2009 1. (OOO "Abcomot-Mudopm"). Kon-Bo
JutieH3ui: 37 mt.)

VY4eOHbIE TPOrpaMMBbI:

- JlenoBast urpa "busnec-kypc. Makcumym. @upma" (morosop Ne 110622/1 ot
22.06.2011 r. Ha peAOCTaBIECHNE HEUCKIIOYUTEIbHBIX (I10JIh30BATEIBLCKUX) MPAB HA
nporpammy st 9BM (OOO "Bricmme kKoMIblOTepHBIE Kypchl Om3Heca'). Kom-Bo
muuen3uit: 10 mt.)

- Microsoft Vizio Standart 2007 (oroBop TIOCTaBKH MPOTPaAMMHOIO
obecnieuenust Ne 028 — I10/2009 ot 10.12.2009 r (OOO "Aup-Uupopm"). Koa-Bo
nauneH3ui: 12 mr.)

- CIIC "Koncynprant [lmtoc" (cornamenue 06 nHOOPMAIIMOHHON MOIEPIKKE
ot 09.06.2016 . (OOO Kommnanus npasa "Pecnext", PUL] 33. Kon-Bo nuneH3mii:
ceTeBasi Bepcusi (HEOrpaHUYEHHO))

- CIO "Ilpometeit" (nuueH3us Ha mpaBo ucnoib3oBanus [0 mo goroBopy
noctaBku nporpammuoro ooecneuenust Ne 1/BAT'CY/02/07 ot 14.03.2007 r. (OOO
"BuptyanbHbie TexHooruu B oOpazoBaHuu'"). Kon-Bo nuIeH3uUii: ceTeBasl Bepcus
(HEOTpaHUUYEHHO)).

5. MaTepuajibHO-TeXHHUYECKOe o0ecrnevyeHne TUCIUIINHBI

JlekiiMOHHBIE W TPaKTUYECKUE  3aHsATUS  OyayT  OPOXOAUTh B
CIEIUAIM3UPOBAHHBIX  ayJUTOPUSIX, KOTOpbIE 0OOpPYAOBaHbI  HEOOXOIUMBIM
MH(OPMAIMOHHBIM 00ECIIEUEHHUEM.

Aynutopus 304.

[TepcoHanbHblil KOMIBbIOTEP — 13 WIT. ¢ BBIX0/I0M B MIHTEpHET.

[TpunTtep HP Color LJ Pro 200 M25 frw (CF147A) A4 uBeTHOl na3epHbId —
L.

[Tpoextop Beng MW526 DLP 3200Lm WXGA —1 mir.

Okpan Ha mTatuBe 180x180cm Dinon Tripod — 1.

Jlocka MapKepHO - MarHUTHast — 1 1T.

Jlocka knaccHas -1 .

29 mocaJO4YHbBIX MECT.

Aynuropus 310.

IIepcoHanbHbIl KOMIBIOTEP — 13 WIT. ¢ BEIXOOM B MIHTEPHET.
Jocka mapkepHo-MaruuTHas TZ 7484- 1 wir.

Jlocka kmaccHas -1 .

29 mocag04YHBIX MECT.

Aynutopus 412.
Jlocka MarHUTHO-MapKepHas - 2 IIT.
[Tpoextop EPSON EB 530 (1024x768) - 1 mir.



DKpaH JU1sl IPOEKTOpA.
Tpudbyna M007103914 - 1 mr.
52 mocajgo9YHBIX MecTa.

Aynutopus 420

Jocka knaccHas - 1 mT.
Tpudyna M007103914 - 1 mr.
OkpaH HacTeHHbIA MW — 1 miT.
68 oCaI0YHbIX MECT.

K paboueit mporpaMme npuiiararoTcs:

1. ®DoH OUEHOYHBIX CPEACTB A MPOBEICHUS AaTTECTAllMM  YPOBHSA
c(OpPCUPOBAHHOCTH KOMIIETEHUUHA OOYyYarolmuXcs M0 JUCHUIUVIMHE (MOIYIIIO),
KOTOpPBIN pa3pabaThIBA€TCA B BUJE OTJCIBHOTO JOKYMEHTA.

2. Metoanueckue ykazaHus JUisl 00y4aroIyXcsl 10 OCBOCHUIO JUCIMUILIUHBIL.



JIUCT
coryiacoBanusi padoyeii mporpaMmmblI

Hampasnenue noarorosku: 38.04.01 DxoHoMMKa

KOO U HaumeHosanue

HampaBneHHOCTh: DKOHOMHKA MIPEANTPUHUMATEIHCTBA

JucuunnuHa: YpaBlieHUE Kapbepoi

dopma 00yueHHs: 3a09HAsI

(ouHas, 0YHO-3A0YHAS, 3A0UHASL)

PEKOMEHIOBAHA 3acenannem kademnpsl
SKOHOMUYECKOW TEOPUH U CONUATBHO-IKOHOMHYECKOM MOJUTHKU

HaumeHoeaHue Kagheopul

npoToKoa Ne or" " 20 1.

OTBETCTBEHHBIN UCTIONHHUTEINb, 3aBELYIOIINH Kadeapoi

Haumenosanue Kageopui noonuco pacuugposka noonucu oama
HUcnonnumenu:
00NAHCHOCD noonucs pacuughposka noonucu dama
QONACHOCb noonucsy pacuugposka noonucu dama
COTI'JTACOBAHO:

o .1
3aBenyrommii Kadenpoii

Haumenosanue kageopol JUYHAS NOONUCD pacwughposka noonucu

dama

1CornacoBanue OCYHICCTBJIACTCA C 3aBCAYHOLIMMU TEMU Ka(l)e[[paMI/I, 3a KOTOPbIMH 3aKpCIUICHbI AUCHUTIIIMHBL

(Momynu), yKa3aHHbBIE B IOCTPEKBU3NUTAX JAHHON TUCLUIIIIMHBI (MOJTYJIS)
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['ocynapcTBenHOE O101KeTHOE 00pa30BATEILHOE YUPEKIACHHE
BBICIIETO 00pa30BaHus
«bamkupckas akajgeMusi roOCyAapCTBEHHOH CIyK0bI U YIIPABJICHUSA
npu I'nase Pecnybimkn bamkoprocran»

Ka(beﬂpa AKOHOMHUYECKOM TCOPHUU U COHH&HLHO-BKOHOMHHCCKOﬁ ITOJIMTUKH

(I)OHI[ OLCHOYHbLIX CPEACTB

10 TUCLUILIINHE
«YnpaBieHnue Kapbepo»

MAITUCTPATYPA

Hanpasnenue noarotoBku
38.04.01 OxoHoMuKa
[IpoekTrpoBaHUE U TUTAHUPOBAHKE COIMATEHO-KOHOMHYECKOTO Pa3BUTHUS

dopma 00ydeHus
3a04Has

Vpa 2023
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@DoH/T OIICHOYHBIX CPEJCTB MPEAHA3HAYCH JJISI KOHTPOJIS 3HAHUW OO0ydJaroluxcs 1o
HanpaBieHuto noAroToBku 38.04.01 DkoHOMHKA MO AUCHMIUIMHE «YIIpaBJICHUE
Kapbepouy.

Cocrasutens: U.5. PyBeHHbIN

@DoH/ OIICHOYHBIX CPEJICTB OOCYXKJEH Ha 3acelaHuu Kadeapbl IKOHOMUYECKOU
TEOPHUU U COIMATLHO-DPKOHOMUYECKOMN MOJUTUKU

3aBenyromuii kadeapou
HYKOHOMHUYECKOMN TEOpUH U
COIIMATIbHO-Y)KOHOMUYECKOU MOJUTUKHU 3.2. Cabuposa

@DoH/ OILICHOYHBIX CPEACTB SBISETCS MPUIOKEHHEM K paboueld mporpamme 1o
JTUACIUILIIAHE « Y TIPaBICHUE Kapbepo».
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Pa3znen 1 — [lacmopT oHIa OIEHOYHBIX CPENCTB MO AUCLUUIUIMHE «YIpaBieHUE

Kapbepom»

1. OcHOBHBIE CBeeHUS 0 JUCIHUILIHHE

OO6mass Tpya0eMKOCTh AUCHUIUIMHBI COCTaBISIET 3 3adeTHble eauHuibl (108
aKaJIeMUYECKHUX YacoB).
3aounHas hopma oOydeHHUS

2. TpeGoBanusi K pe3yjbTaTamM OOy4YeHHsl MO JUCHUIIMHE, (POPMBI MX
KOHTPOJISI H BUbI OLIECHOYHBIX CPE/JCTB

TpynoemMKocCTs,
Bun paGotsr aKaJeMHYECKHUX 4acoB
1 cemectp BCETO

OO0mas Tpy10éMKOCTh 108 108
KonrakTHas padora: 6 6
Jlexmun (JI) 4 4
[Tpaktuueckue 3anstus (I13) 6 6
IIpome:kyTOo4yHas aTTecTanus (IK3aMeH) 4 4
CamocrosiTesbHas padora: 94 94
- Camono02omoska (nodpabomka u nosmopenue 1eKYUOHHO2O0
mamepuana u mamepuana y4eOHUKo8 u y4eonvix nocoouit); 44 44
- 8bINOJIHEHUE UHOUBUOYATILHBIX MBOPUECKUX 3A0AHUL, 5 5
- N0020MOBKA K NPAKMUYECKUM 3AHAMUIM, 20 20
-peuieHue 3a0au, 5 5
- 10020MOBKA K UMO02080MY KOHMPOJIO 20 20
Buj1 M TOroBOro KOHTpOJIst 3a4er 3a4er

[Tponecc m3yueHus: MUCHUIIMHBI HampaBjieH Ha (GOPMUPOBAHUE CIETYIOITUX
pe3yJabTaTOB O0yUYEeHUS

Kon Copepxanue VHHKATODEI [Inanupyemble pe3yabTaThl O0yUEHHS
KOMIIETEHIM | KOMIETEHIMH (MU p 10 JUCLUIUINHE, XapaKTepU3yrolne
51 e€ yacTn) KOMIICTCHIIH sTans! (HOPMUPOBAHMSI KOMIIETEHIIUI
YK-6 CrnocoGHOCTh VYK-6.1. Ilnanupyet| 3HaTh:
Onpeac/IATh U npoEeCCHOHANBHYIO |-  MECTO M POJIb MPO(ECCHH B CHCTEME
peann30BHIBATH TPAEKTOPHIO C| pa3zmeneHus Tpyna;
NPHOPHUTCTHI y4eToM - OCHOBHBIX paboTojaTeled © uX
CcOOCTBEHHOIT 0COOEHHOCTEH TpeGOBAHMS;
NeSITeIbHOCTH U po(GECCUOHATIBHON U |- oCHOBHBIE 06BEKTEL
CIOCOOEI ee ApPYrux BUJIOB | ipoheccroHaNIbHOM 1eATENbHOCTH;
COBEpIICHCTBOBAH | I€ATEIbHOCTH, |- npodeccHOHATBHBIE KOMIIETEHIIHN.
Usl Ha OCHOBE TaKKE €  YYETOM | Ymern:
CaMOOILICHKH TpeOOBaHUI  pbIHKA | _ TPUMEHSTH COBPEMEHHEIE
Tpyna >pdextuBHble  GOPMBI M METOJBI

YIIpaBJIEHUS Kapbepoii;

- BBIABJIATH KapbepHble MOTHBBI U
LIEHHOCTHBIE OPUEHTALIUH;

- IUIAaHMPOBATb JIEJIOBYIO Kapbepy;

- paspabaThiBaTh MEPONPUATHS IO
COBEPLICHCTBOBAHMIO yIIpaBJICHUS
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Kapbepoii;

- obecrieunBaTh
YCIIEIIHOCTD NIEPCOHAA.
Baanern:

- HaBbIKAMHU PUMCHEHHS Ha
npaktuke 3(dekTuBHBIX GopM U
METOJIOB YIIPABIICHHUS KaphepPOi;

- HaBBIKAMH OIpPEJENICHHUS] KaphePHBIX
MOTHBOB U IICHHOCTHBIX OPHEHTAIIHIA;

- HaBBIKAMHU IUJJAHUPOBAHUS JEJIOBOM
Kapbephl;

- HaBBIKAMHU O0ECIICYCHUSI KapbEepHOM
YCIICHIHOCTH TIEPCOHAA.

KapbepHYIO

CooTBeTcTBHE pa3aejioB

(Tem)

JUCHMILUIMHBI |

KOHTPOJIBHO-

U3MEPUTEC/IBHLIX MATCPHUAJIO0B H HX KOJIUYECTBA

No KouTponupyemsie paszaensl (tembl) | KoHTposbHO-M3MEpUTENbHBIE MaTepuaibl, KOJUYECTBO 3aJaHUN
n/n yueOHOit JIICLUTIIIMHBI (MomyJist), | MM BapHaHTOB
MIPaKTHUKH, MIpOrpaMMbl uToroBoil | TectoBbie Tunossie PI'P Kypcosoit
aTTecTaluu 3a7aHus 3a/1a4n/3aaHus (PT3) MIPOEKT
/BOTIPOCHI (poekT)
1 OCHOBBI yIIpaBJICHHUSI Kapbepoit 5 1/10/16 - -
2 KaprepHble ~ MOTHBBI,  IICHHOCTHBIC 5 2/15/16 - -
OpHUEHTAINH U TUTAHUPOBAHHE JIEIOBOU
Kapbepsl
3 Opranunzanus nepeMenieHus Kaapos U 5 2/12/16 - -
KapbepHasl YCIEITHOCTh
Bcero 15 5/37/48 - -

OueHouHbIe cpeacTBa
Baok A

A.0 DoHJ TECTOBLIX 3aIaHUH MO TUCIUTLIJINHE
Pasznes 1. OcHOBBI yIpaB/JIeHUS Kapbepoil.

1. Kapbepa — 370:

a) HHAUBUAYAJIBHO OCO3HAHHasA IIO3UMIUA H TI0BECACHUE, CBA3AHHOEC C
TPYAOBBIM ONBITOM H [AC€ATCJIbHOCTBI0O Ha MNPOTHKCHHUU paﬁoqeﬁ ZKN3HU

YeJI0BeKa;

0) moBbIlIECHHME Ha 0OJiee BBICOKYIO CTYIEHb CTPYKTYpPbhl OpraHU3allMOHHON

Hepapxuu;

B) MpejiaraemMasi OpraHu3alreil mocie10BaTeIbHOCTh PA3IMYHbIX CTYIIEHEW B
OpPraHU3alMOHHOW UEPAPXHUU, KOTOPBIE COTPYAHUK NOTEHLINAIBHO MOXKET ITPOUTH.
2. YopaBieHue JeI0BOil Kapbepou SBIISIETCS:

a) CTUMYJIOM K TPYAY;

0) popmoii pa3BUTHUS IEPCOHATIA;
B) Pa3HOBUHOCTHIO KaJAPOBOr0 TUIAHUPOBAHUS;

I') BCEM MepPeYUCIeHHbIM.

3. [Ipu muiaHMpoBaHUU Kapbephl pa3InyaloT CIEAYIOIINE TUTIBI LIeJIeH:
a) JIMYHbIE, IPEAMETHbIC, UHAYCTPUAIbHBIE;
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0) 00BEKTUBHBIE, CYObEKTUBHBIE;

B) JIMUHbIE, 001eCTBEHHbIE;

T') TOJIbKO JIMYHBIC.

4. DTansl Kapbephbl (yOepuTe JTUIIHEE)

a) 9Tal CTaHOBJICHUS;

0) aTan coxpaHeHus;

B) 9Tall 3aBEPIICHNUS;

I') KOHeYHBbIH ITAIl.

5. Kakue BuIbI Kapbhepbl MOKHO BBIICITUTH B MPOIIECCE KAPHEPHOTO TBIKCHUS?
a) BIIACTHasl, KBATH(PHUKAIIMOHHAs, TPO(eCCHOHATbHAs, pealbHas;
0) crarycHasi, BIacTHas1, 00pa3oBaTeIbHAs, IEPCIICKTUBHAS;

B) KBAJIN(PUKALMOHHAS, CTATYCHAsl, BJ1ACTHAs, MOHETAPHAS;
I') BIacTHAas, MOHETapHasi, CTaTyCcHas, 00pa3oBaTelbHasl.

Pazgen 2. KapbepHble MOTHBBI, UEHHOCTHbIE OpHEHTAIUU M
IUVIAHMPOBAHME /1eJIOBOH Kapbepbl.

1. K kakoMy TUIly TOAXOJ0B K IOCTPOECHHUIO KAPbEPbl OTHOCUTCS CO3HATEIbHAS
Kapbepa, He CKJIOHHAsA K HEOOyMaHHBIM PEIICHUSIM:

a) MacTep;

0) WILTIO3UOHUCT;

B) aJILIIMHUCT;

') MypaBeH.

2. K xakoMy 3Tamny Kapbepbl OTHOCUTCS TPO(PeCCHOHATBbHOE pa3BUTHE?

a) IpeABaApPUTEIbHBIN;

0) nepBOHAYAJIbHBIIN;

B) CTaaus CTAOMIILHON pabOThI;

') CTaJus OTCTaBKHU.

3. UHCTpyMEHT ympaBiieHHUs Kapbepol MPeICTaBISIONINN co00i rpaduieckoe
OMMCAaHWE TOTrO, YTO JOJDKHO MPOUCXOAUTHh WM MPOUCXOJHUT C JIIOJIbMHU Ha
Pa3JIMUHBIX 3Tanax Kapbepbl — 3TO:

a) KapbeporpamMmmas

0) TUYHBIN KU3HEHHBIN TUTAH Kapbhephl;

B) COLIMOTPAMMA;

I') IUIaH COLIMAILHOTO Pa3BUTHS KOJIJICKTUBA.

4. Kakoro turma JUYHOCTH HET B cucteMe [ omtanga?

a) peUTUCTUYECCKU;

0) rccien0BaTeIbCKHM;

B) apTUCTHUYECKUI;

I') O1YXOTBOPEHHBIM.

5. Tlporecc, B cocTaB KOTOPOTO BXOJSIT: OpraHU3aIys HaiiMa, 0TOopa, mprueMa
MepcoHana, ero JejoBas OIleHKa, mNpodopueHTanus W afanTaius, oOydeHHe,
yOpaBJICHHE  €ro  JINIOBOM  Kaphepol ©  CIyKeOHO-TIPo(eCcCHOHATEHBIM
MPOJABUKEHUEM, MOTUBALIUS U JIP.:

a) TeXHOJIOTHS YIIPaBJICHUS MIEPCOHATIOM;

0) ynpaBiieHHE TIEPCOHAIOM;
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B) CUCTEMA yNPABJICHUS IEPCOHATIOM;
I') KOHUENIMS YIPaBJICHUS IEPCOHAIOM.

Pa3znes 3. Opranusanus nepeMenieHnsi KaApoB U KapbepPHas yCHEeIIHOCTb.

1. Kapsepa — 370:

a) mpouecc NpogecCHOHAIBLHOIO POCTA YeJI0BEKA;

0) OTHOILIEHUS MEXKY MPEIITPUHUMATEISIMU;

B) MpolEecC TPYyAa;

') CUCTeMa OOIIECTBEHHOTO TPY/Ia.

2. Pe3ynbTaT OCO3HAHHON TMO3UIIMKM M TMOBEACHUS YeEIOBEKa B 00JacTH
TPYJIOBOM JAESITEIBHOCTH, CBS3aHHBIM C JODKHOCTHBIM WM TPOodheCCHOHATHHBIM
pocToM:

a) TPyI;

0) kapbepa;

B) paboTa;

r) 3apaboTHas TuIaTa.

3. Kakue o0beKTUBHBIC YCIOBUS (HOPMHUPOBAHUS KAPhEPHI CBSI3aHBI C OCOOBIMHU
TpeOOBaHUAMU K TTpodeccuu?

a) COIMAIbHO-3KOHOMUYECKHE;

0) KpU3HUCHBIE;

B) o0mIMeE;

I') KaJpOBBIE.

4. 1o xapakTepy NpOTEKAHUS PA3TUYAIOT TUIIBI KapbEPHI:

a) NPSAMOJMHENHBIN U KPUBOJWHEUHBIN;

0) JIMHeHbIN U HeJINHENHbI;

B) TOPU30HTAILHBIN U BEPTUKATLHBIMH;

T') IPOJABUTAIOIIUICS U HETIPOABUTAFOIIIUIICS.

5. YnpasiieHue Je10BOM Kapbepou SBIISETCS:

a) CTUMYJIOM K TPYIY;

0) (popMoii pa3sBUTHS NEPCOHATIA;

B) Pa3HOBUAHOCTHIO KAJPOBOTO IJIAHUPOBAHUS;

') BCEM MEPEUNCIICHHBIM.

Baok B.

Paznen 1. OcHOBBI yIIpaBJ/IeHUsI KAPbEPOH.

3amaua 1. Ilpouwmraiite Marepuanm B KypHaie «l'€HepallbHbI AUPEKTOP»
https://www.gd.ru/articles/8935-qgqq16-m12-05-12—2016-programma-kadrovogo-
rezerva

OTBeThTE HA BONPOCHI:

1. Kakum oOpa3oMm mipemsioKeHHash TpaKTUKa TIOBIUSIA Ha Kapbepy
COTPYIHHKOB — YIIEHOB KaJIpoBoro peseppa’? Kak OHa MOXET MOBIUATH Ha HX
Kapbepy B MEpCHEKTUBE?

2. HaiiguTe aHajoru4Hble MpUMEpPHI pabOTHI C KaJAPOBBIM PE3EPBOM B IPYTHX
KOMMEPYECKUX KOMITAHUSX.

3.IIpoBeauTe CpaBHUTENIbHBINA aHAIHU3, OLEHUBAs: — MEXAHN3M BBIJIBH)KECHHUS B
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KaJIpOBBIil pe3epB; — cucTeMa paboThl C KaAPOBBIM PE3€PBOM; — «(PHUIIKI» KOMIIAHUH,
UCIIOJIb3yEMbIE B padOTe C pe3epBUCTAMH; — YHUBEPCAJIBHOCTb CUCTEMBI PaOOTHI €
KaJIpOBBIM PE3€PBOM U BO3MOKHOCTb €€ TUPAKUPOBAHMUSL.

Pasnen 2. KapbepHble MOTHBBI, LEHHOCTHbIC OPHECHTALMH H
IUIAHUPOBAHME [1€JI0BOH Kapbephl.

3aoaua 1. «Kpyrnsiii cton: Dtan 1. «3A» u «[IPOTHUB» Oyayiei
npodeccuny. Jtan 2. «Bo3moxkHbIe TPodeccrnoHaIbHBIE TPEKNY.

Oran 1. «3A» u «IIPOTUB» Oynmymeit npodeccum». IlpemomaBarens-
MOJIEpaTop METOJOM KEepeObEeBKU (CIydalHBIM 00pa3oM) AENUT TPYMHIy CTYACHTOB
Ha aBe mnoarpymmbl. llepBas moarpymma mosydaeT 3anaHue cGOpMyIHpOBATH,
OLICHUTH (PaHKUPOBAaTh) U MPE3EHTOBATH APTYMEHTHI «3a» BhIOpaHHOUN mpodeccuu.
Bropas noarpynna noiydaer 3ajaiue chopMyaupoBaTh, OUEHUTh (paHKUPOBaTh) U
npe3eHToBaTh aprymeHntbl «[IpotuB» BbIOpaHHON mnpodeccun. Ha BbinonHeHue
3amaHua noarpynnam paercs 20 munyT. IIpenonmasarens 03By4MBAaeT, 4TO 110
VCTEYEHUU BPEMEHU Ka)K/as MOJArPYIIa BBIABUTACT JAOKJIATUMKA, KOTOPBIA JTOJKEH
OT HMMEHM TpYMNIbl IPE3eHTOBaThb apryMmMeHTol «3a» u «lIpoTuB» BBIOpaHHOMN
npodeccuu. Ha noknan naercs 5 MUHYT, 3aT€M BOIPOCHI OT MOATPYIIIILI OMITOHEHTOB
— 5 munyt. IlpenonaBarens-moaeparop aenaeT o0l BEIBOA (5 MUHYT), peasiarast
YYaCTHHKaM IIOAyMaTb O JIOCTOBEPHOCTM M AaKTyaJIbHOCTH, IIPEICTABIICHHBIX
aprymeHToB «3a» u «[Ipotusy.

Oran 2. «Bo3moxHble mnpodeccuoHanbHble Tpeku». Ha BTOpoMm 3Tame
MPEeNnoIaBaTesib-MoIepaTop NepeopMUpyeT ITpynmny JrObIM yI0OHBIM CIIOCOOOM Ha
HECKOJbKO mnoArpynn (3-4), mpennaras ajisg OpopabOTKU TEMbl, CBSI3AHHBIE C
PO EeCCHOHATIEHBIMU TPACKTOPUAMH.

Hanpumep:

- HHXXEHep-yIpaBieHel (AUPEKTOp, TTIaBHBIA HHKEHED, ...);

- NH)KEHEP-UCCIIEI0BATENb;

- HH)KEHEP-HOBATOp;

- NH)KEHEP-TEXHOJIOTMYECKUI IPEIIPUHUMATET.

3ananue (Ha BBITIOJIHEHUE 3aJaHus aaetrcs 30 MUHYT ¢ Yy4ETOM IOJTrOTOBKH
Ipe3eHTalnn pe3yiapTaToB). Kaxkaas moarpynmna roToBUT ONKMCAHME TPACKTOPUH OT
CTyJIEHTa 70 BBICOKOW KapbepHOW TMO3WIMU B CBOed mpodeccuu, ¢ yKazaHUEM
NEPUOJIOB BPEMEHU U PECYpPCOB, KOTOPHIE MOTYT MOTPEeOOBATHCA ISl JOCTUXKEHUS
IIPOMEKYTOYHBIX  IIO3ULIMW U  WUTOTOBOM  BBICOKOM  KapbepHOM  MO3UIUU.
[IpuBercTBYEeTCS BH3yalu3alusi pe3yibTaTOB paldOThl TPYMIbL: Tpe3eHTauus (B
mobom goctynHoM [10), ucnonb3oBanue meroga «MalHa Mam» (KapTa mamsiTH),
JOpOKHAas KapTa u pyroe. ['pynmnsl Mo 2 MUHYTHI IPE3EHTYIOT Pe3yJabTaThl padOTHI.
[TonBeaenne UTOroB pabOTHI TPYIIIBI — 9-7 MUHYT.

3aoaua 2. JlenoBas urpa. «CobecenoBanne npu TPYyAOYCTPOUCTBE: METOM «4
nutsim»». [IpenogaBaTens BHICTYIIAET B POJIM OPraHU3aToOpa mpoiecca cod0ecea0BaHus
IpU TPYAOYCTPOICTBE, paclpenesseT poiH, MNP HEOOXOAUMOCTH KOPPEKTHPYET U
KOHCYJIbTUPYET MO BOIPOCAaM, KOTOPbIE MOTI'YT BO3HHKHYTh B IPOLIECCE JEI0BOU
urpel. YeTblpe HUIANBI YCIOBHO O00O3HAUYAIOT pa3HbIE POJHM B XOJ€ COOEceI0BaHUS:
COUCKATeNb, OYyAYIIMl HEMOCPEeICTBEHHBIM Ha4yalbHHUK, COTpyAHUK HR-ciyxOsi,
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KoJUlera, Biajenen Ou3Heca, 3aKa3uuk M APYyroe Ha YCMOTpPEHHE MOJeparopa.
Hanesas onpezenieHHyI0 NUISATY, 00y4YaloIMiCcs BCTAET HA MO3UIIMIO B COOTBETCTBUU
Cc 0003HaYeHHOW pOJbIO, U JOJKEH TOBOPUTH, 3aJaBaThb BONPOCHI U OTBEYaTh Ha
BOIIPOCKI U3 ATOM poiii. Hy>kHO, 4TOOBI KaXKIblli OOYJarOIIUACS - YYACTHUK JICTTOBOM
UTPbI, TIOMPoOOBaNl cedsi B HECKOJIbKUX poisix. [Ipu 3TOM, BOMpOCHI, Kacarouuecs
Oynymeid paOoOThl, KOMIIETEHIMHA COMCKATENIsl U MPOYUE JIOJDKHBI OBITh B TOM
npodeccuoHanbHOl 00JaCTH, C KOTOPOM CBsi3aHa KOHKpETHas oOpa3oBaTeibHas
nporpaMMa JaHHOW Tpymibl. Pe3ynbraToM cobecenoBaHusl JOMKHO CTaTh pPEIICHHE
paboTonaTens (HEMOCPEACTBEHHBINH HAaYalbHUK, COTpYAHUK HR-ciy:x0b1) 0 mpueme
Ha paboTy couckarens WiIM OTKa3 B pabore. I B TOM, WU B JApyroMm ciydae
oOyuJarouiicss JOHKEH MOTUBUPOBATH cBOe perieHne. Couckarenb JOMKEeH MPUHATh
pELIEHUE O COrJacuu MPUHSATH 3Ty pad0Ty B JAHHOW KOMIIAHUU WUJIM OTKa3 OT Hee. U
B TOM, U B JIPyTOM Cily4ae 00y4arolIHiics T0IKEH MOTUBUPOBATh CBOE PEILICHUE.

Pa3znes 3. Opranusanus nepeMenieHnsi KaJApoB U KapbepPHas yCHEeIIHOCTb.

3aoaua 1. Tlpennoxute 5-10 kputepreB 0TOOpPa KaHAMAATOB HA BKIIOUEHUE B
KQJpOBBIA  PE3€pB,  OTBEUAONIMX  KJIIOYEBBIM  KOMIIETCHLMS  KOMITAHUHU
(opranusanum), B KOTOpoil Bel mpoXouiu NpakTuKy.

3aoaua 2. Ketic «Tpebyro nobilieHus». Bbl y’ke HECKOJIBKO JIeT paboTaere B
KOMIIaHUM B OTAene oOydyeHusi mepcoHana. Bamm o0s3aHHOCTH  BecbMa
0JIHOOOpAa3HbI, HO B TO k€ BpeMsi Bbl He O0TBeuaeTe 3a KOHEUHbINA pe3ysbTaT, TaK Kak
Hapsily C JAPYTUMU COTPYJHUKAMU BBINIOJIHSETE pabOTy MO MNOPYYEHHUIO
PYKOBOJUTENSL OTAena oOydeHUs MepcoHaia. Bbl BBIMOJIHSIETE TJIABHBIM 00pa3om
TaKue CTaHJapTHBIE ACHUCTBUS:

- MoJIy4aeTe 3aKa3 Ha OOy4eHHUE OT PYKOBOJUTENS OTAea U BHOCUTE €r0o B
0a3y TIaHupOBaHUS OOYUYCHUS;

- COCTaBJIsieTE CHHCOK pa0OTHUKOB Ha OO0y4YyeHHWE WJIM TIOBBIIICHHE
KBaJIM(DUKAIIUK 110 3asBKaM PyKOBOJUTENIEH TTOApa3IeICHUI;

- BHOCUTE BCE€ JaHHbIE MO COTPYJHHUKAM W TEPEHacTe ATy 3aiBKY CBOEMY
PYKOBOJUTEIO.

B o6mem, Bol gomm 1o Toi ctaguu B paboTe, KOTjaa CTajJo CKy4yHO, HO 3aTO
Bbl nMmeeTe BO3MOXHOCTH OTHPAIIUBATHCA O HEOOXOJIMMOCTH, U B KOJUICKTHUBE
OYECHb XOPOIIUN TICUXO0JIOTHUEeCKUM KiumaT. OaHako B IMoclieaHee BpemMs Bbl
YyBCTBYE€TE, YTO HEYAOBJICTBOPEHHOCTh TPYJAOM YCWJIMBAETCSI, a Bbl TOTOBBI
BBINIOJIHATH 00JIee CIOXKHYI0 paboTy wiM XoTs Obl mompoOoBarh, npuiyem Bam
xorenochk Obl, 4TOOBl Baiia paboTa He 3aBHcenia OT pe3yjbTaTa padoThl Ipyrux. B
oOmiem, Bbl yBepeHbI, UTO PYKOBOAMTEIL MOT OBl YK€ NpeIoKuTh Bam mecto
noBbilie. B orBeTr Ha Bamy npocbOy O TOBBIINIEHUH PYKOBOJIUTENIb CKaszall, 4YTO
OTBETUT YEpPE3 HECKOIBKO AHEW. YUepe3 Tpu [OHA HAYaIbHUK NOpeaoxuwi Bam
CJIEAYIOIINE YCIOBHUS:

- TI0 pe3yabTaTaM paboThI 3a MPEbIIYIIEe BpEMs OH HE BUIUT OCHOBAHUM IS
MOBBIIIEHUSA, HO TIpeuiaraetT BaMm B TeueHUE CIEAYIOMIMX JIBYX MECSIEB BBINOJIHATD
GyHKIIUM BEIYIIETO CIEIUAINCTa BMECTE C TEMH, YTO Y Bac yxe ecTb;

- o(UIMaTEHOE PACTIOPSHKEHUE O MOBBIICHUH OyIET ceiaHo, eciu Ber Oyaere
OTJIMYHO CIIPABIATHCA CO BCEH pabOToOi;
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- oIJIaTa HE MEHSAETCS, HO eclii paboTa Oy/ieT BBIOJIHEHA Ka4eCTBEHHO, TO B
MOJIYYHTE MPEMHUAIIbHBIE, pa3Mep KOTOPBIX Takke Oy/eT 3aBUCETh OT pe3yJIbTaTa.

Borpocsl 1 3a1aHus K KEUCY:

1. Ouenure npenyoKeHne pyKOBOJAUTENS MO KaXKIOMY MYHKTY.

2. Kakue ycnoBus Bel xoTenu Obl UBMEHUTH?

3. [IpeasioxuTe pyKOBOAUTENIO CBOM BapUAHT PEIICHHUS.

Bbaok C.

Pasnen 1. OcHOBBI yIpaBJIeHUsSI Kapbepoii.

1. CymHOCTb ¥ BUABI KAPHEPHI.
2. ®akTOopHI, ONpeneIsomue BHIOOp mpodeccum.
3. Poap ICMXOJI0TMYECKOTO TUIIA JIMYHOCTH MPU BEIOOPE KaphEPHI.
4. B3anMocBs3b BbIOOpa IpOo(eccuu v pa3BUTHUS KAPbEPHI.
5. Craguu pa3BUTHS KapbEPBI.
6. DTanbl KapbepHOTO POCTA.
7. Mopnenu kapbepsl.

8. IToHsaTHE MUIaHUPOBAHUS Kapbephl. THUIIBI INIAHUPOBAHUS KAPbEPHI.
9. KapbeporpamMma u ee pojib B INITaHUPOBAHUH KapbeEPBI.

10. OOBbEKTUBHBIE YCIIOBUS KapbEpPhI.

Pasnen 2. KapbepHble MOTHBBI, IEHHOCTHbIE OpPHEHTAlUM H©
IVIAHMPOBAaHMeE /1eJI0BOH Kapbephbl.

1. TexHONOTHS KaphEPHOTO CAMOMEHEI)KMEHTA.

2. Ilenb Kapbepbl KaKk HEOOXOAUMAsi COCTABJISIIOLIASL PA3BUTHSI COTPYIHUKA.

3. JInuyHbIN TU1aH Kapbepbl pYKOBOIUTEIS.

4. Ilogxoabl K IOHATHIO TEMIIEPAMEHTA.

5. Buasl TemnepaMeHTa.

6. BnusHue temrnepaMmenTa Ha BEIOOP Tpodeccun U Kapbephl.

7. BnusHME NMCUXOJIOTMYECKOTO TUITA TUYHOCTH Ha BHIOOP TPYAOBOU Kapbephl.

8. MeXIMYHOCTHBIE OTHOIIEHUS Kak (akTop BIUSHUA Ha 3(HPEKTUBHOCTH
KapbepBbl.

9. MeXJIMYHOCTHBIE OTHOIICHUS: IOHATHE W BUBI.

10. ITpaBuia MEXKIMYHOCTHOTO MOBEJAEHUS B TPYJOBOM KOJUIIEKTHUBE.

11. ®yHKIMYU U cpeACcTBa OOIICHUS.

12. YOexnenue kak METO BO3AECHUCTBHUS B OOILIEHUH.

13. MoTuBaius K Kapb€pHOMY POCTY.

14. Knaccuduxanusi TUIOB MOTHUBALIUH.

15. BnusiHue MOTHBAIMK K YCIIEXY HA KAPbEPHBIA POCT.

Pa3znen 3. Oprannsanus nepemMenieHusi KaapoB U KapbepHas yCHEIHOCTb.
1. JImaepcTBO Kak 3JIEMEHT IJIAHUPOBAHUS KapbePBI.

2. Jlupepckue cnocoOHOCTH.

3. CTuiib pyKOBOJICTBA U Kapbepa PyKOBOJUTEIIS.

4. IlpaBriia MOTUBAIMOHHOT'O YITPABJIEHUSI.

5. MexaHnu3mbl yyacTusi paOOTHUKOB B YIIPaBICHUHU KOMITaHUEH.
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6.
7.
8.
9.
10
11
12

KanpoBelil pezepB 1 MeToAbl 0TOOpa B HETO.

VYcnoBus oTO0pa B KaJpOBbIil pe3epB Ha BbIIBUKEHHE.

dopMupOoBaHUE KaJpOBOI0 PE3epBa KaK MIEMEHT YIIPaBICHUS KapbEPOU.
HopmaTtuBHo-nipaBoBoe o0ecnieueHne paboThl C KaAPOBBIM PE3EPBOM.

. IloHsiTHE KOPIOPATUBHOM KYJIBTYPBl OPTaHU3ALUH.

. DIIEMEHTBI KOPIIOPAaTUBHOMN KYJIBTYPBHI.

. B3anMOCBSI3p OpraHM3allMOHHOM KYJBTYpbl M YIPABICHHS JEJIOBOM

KapbEepOu.

Baok D.
3auyeTHbIE BONIPOCHI

OO\ DN A~ W —

Ne)

. DBOJIIOLINS IPEJICTABIEHUI O Kapbepe.

. Kapnepa B Ou3Hec-opraHuzaiusx.

. Kapbepa Ha IpOMBILITIEHHOM MPEAIPUATHH.

. OCHOBHBIE MOJIOKEHUS TEOPUU KaPbEPBHI.

. O6m1as xapakTepucTuKa JeJI0BON Kapbephl.

. @aKTOpBI, ONPEIEIAIONIIE PA3BUTUE KAPbEPBI.

. [ToHATHS KapbepHOU CPEIbI U €€ BIUSHUE HA Pa3BUTHS KapbEPHI.
. ’KuzHeHHBIH TUKIT TPOPECCUOHATIEHON Kaphephl.

. Turibl U cTaguK JETI0BOU Kapbephl.

. Moznenu nenoBon Kapbephl.

. Pa3HOBHIHOCTH TOPU30HTAIBHON KapbePBI.

. 'enepHbIe aCIEKTHI KapbEPBI.

. KapsepHble MOTHBBI M OpUEHTALIMN KaK JUHAMAYECKUE CHUCTEMBI.

. MeToauKu TMarHOCTUKH LIEHHOCTHBIX OPUEHTALINN B Kapbepe.

. XapaKTepUCTHKA 3TAOB JAECIOBOU KapbEePHI.

. [ImannpoBanue Kapbepbl B OPraHU3aLHAM.

. [IpyHUMNBI IUTAHUPOBAHUS AETIOBOM KapbEpPHI.

. OTarbl IUNIAHUPOBAHUS Kapbephl.

. Kapreporpamma kak popma niaHupoBaHUSI UHIWBUIyaJIbHON Kapbephl.
. [IpaBuna cocraBieHuss KapbepOrpaMMBl.

. Ciny>xebHO€ niepeMelieHre KaK CpeICTBO pealn3allui IIaHa Kapbepsbl.
. OYHKIIUU CITY)KEOHBIX TTEPEMEIICHHM.

. [IpyHIMIBI ¥ TpaBUiIa NEPEMELLIEHNS KaIPOB.

. Bunipl citykeOHbBIX TepeMEeIeHUN.

. DTanel OpraHu3aluu MepeMeleHUs KaIpoB.

. Pe3epB Ha BelABIIKEHUE.

. Tumel KaIPOBOTO pe3epna.

. [IpuHIIMTIBI POpMUPOBaHUS KaJIpOBOTO pe3epBa.

. KauecTBEeHHBIN, KOJIMYECTBEHHBIN U CTPYKTYPHBIN aCIIEKThI pe3€pBa.
. MeTozbl paboThI C KaJIPOBBIM PE3EPBOM.

. DTanbl CIyeOHO-TTPOPECCHOHAIBHOTO TTPOJIBIKCHUS.

. TexHonorum KapbepHOro NPOABUKEHUS.

. 3a/1a4n ynpaBIICHUs KapbepOor U KAPbEPHOTO Pa3BUTHSI.

. OyHKIIUYU ynpaBiIeHUs KapbEPOU.

20



35. KoHuenuuu ynpasiieHHs Kapbepoi.

36. IIpuopuTeTHbIE HANPABICHUS Pa3BUTUS CUCTEMBI YIIPABIICHHS Kapbepou
nepcoHaa.

37. IlpyHUMIBI ¥ YCJIOBUA YIIPABJICHUS AEIOBON Kaphepou.

38. MeToas! ynpaBiaeHUs AEI0BON Kaphepoi.

39. Mojenu yrnpaBiieHUsI Kapbepoil B KOMIAHUSAX Cchepbl YCIVT.

40. Opranuzanus Kak CyObeKT yIpaBieHUs] KapbePHBIMU MPOIIECCaAMHU.

41. Yder KaueCTBEHHBIX XapaKTEPUCTHK INEPCOHAJa B MPOIECCE YIPaBICHUS
UX Kapbepou.

42. 3aKOHOMEPHOCTH KapbEPHOTO Pa3BUTHS.

43. MexaHnu3Mbl KapbepHOTO Mpoliecca.

44. KapbepHble MUQBI.

45. KapbepHble CTpaTeruu.

46. CriocoObl BBISIBIICHUS KapbepHOTO TOTEHIIHAIA.

47. OueHka KapbepHOIo MOTEHIMAaNa U KapbEPHOI'O POCTa MEPCOHAIA.

48. Kpurtepuu u (pakTopbl KapbepHOTO yCIeXa.
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MeToanyeckue yKa3zaHus AJs1 00y4arIMUXcs M0 0CBOEHUIO TUCITUTITIHHBI

Jlexyuu SBISIIOTCS OJHOM M3 OCHOBHBIX (OpM TMpernojaBaHusi y4yeOHOM
TUCHUTUIMHBL. OCHOBY JIEKIIMM COCTaBIISIIOT OMNpPENENICHHbIE TEMBbI, CYIIHOCTh H
coJiep KaHue MpeaIMeTa uccienoBanus. Jlekuus nmpoOysk/1aeT MbICTb, BbIpaOaThIBAET
B3IJISiJ] HAa HayKy, IMOMOTaeT VsICHUTh OCHOBHbIE wujaeu. OOydarouiuecs MOTYT
pPEIUIMKOM  yTOYHHUTh  WIM  YCWIWTh  ONPENEJICHHBIA  acnekT  JICKIUH,
COOTBETCTBYIOIIEH peakiued oJ00pUTh WM YCOMHUTHCS B TOM WM HMHOM
noyioxkeHuu. [lpum 3TomM cozmaercs armocdepa COBMECTHOW pabOTHI JIGKTOpa U
aynmurtopun. Ha ycMOTpeHHE TpemnojaBaresis JICKIIUS MOKET MPOBOAWTHCS B BHIIC
JTUCKYCCUU C OOCY)XICHHEM KOHKPETHBIX MPUMEPOB M3 POCCUUCKOW MPAKTHKH Ha
OCHOBE 3apaHee paclieyaTaHHBIX JICKIHWHA, TepeJaHHBIX IpernojaBareieM
oOydJarommmMcsi B JJIGKTpoHHOM Buje. JlaHHas (opma mpoBemeHUs JICKIIMOHHBIX
3aHITHH, CYUTACTCS, HA HAIl B3TJISM, MPOTPECCUBHOM, T. K. 0OyJaronIuecs JeNaroT
TOJIBKO JIMIIbL MOACHSIONIME st cedst 3anucu. Odenb yao0Ho# GopMoit BocTIpUsTHS
JICKIIMOHHOTO MaTepuaia g o0y4aronuxcsi MOXKET ObITh Mpe3eHTAIUsl CIIalI0B C
MIOMOIIBI0 TIporpamMMbl POwerPoint u mysibpTuMeaua. JlaHHBIA TOAXOM TO3BOJISIET
HATJISTHO TIPOJIEMOHCTPUPOBATH TO, YTO TPYHO OIMUCATH CIIOBAMHU.

Ilpakmuueckue 3anamus u axkmusHvlie ¢popmbl o00yuenus. IlpaxkTuueckue
3aHATHS JIOJDKHBI OBITh OCHOBaHbI Ha COBPEMEHHBIX METOJaX HMHTEPAKTHUBHBIX
TexHoJoTuii oOydeHus. B kadecTBe METOJOB AaKTUBHBIX (QOpM OOydeHHUs
mpeaiaracTcsl HMCIOJIb30BaTh JUCKYCCHH, IPOUTPHIBAHKWE POJICH, TPHUTJIANICHHEC
MPAaKTUKOB B ayJAWTOPHIO, TPAKTHUKYIONIME YIPAXKHEHUS, TOCCIICHUE pPEabHbBIX
OpraHu3aliid, TPUMCHCHUE ayANOBU3YIBHBIX CPeACTB. Ha mpakThdecKnx 3aHITHIX
I1€JIECO00pa3HO TMPOBOJIUTH TECTUPOBAHHE, KOTOPOE IO3BOJMT JIydIlle 3aKpEIUTh
JCKIMOHHBIN Marepuan. [IpakTUdeckue 3aHATHS JOJDKHBI IPEAyCMaTpPUBAThH
pa3BUTHE KPEATUBHOTO MBINUICHHS, KYJIbTYPhl PEUEBOTO TOBEICHHUS, S3BIKOBYIO
IrPaMOTHOCTh, YMEHHE B3aMMOJICHCTBOBATh B KOMaHAAaX WM TPOSBIATH JIHJIEPCKUE
KauecTBa.

Jluckyccusa kak MeTosl OOy4EeHHs UCTIOIB3YETCSl B CICIYIONIUX CIydasx: KOraa
oOydJaromniiecss yx e HMEIOT HEKOTOPOE 3HAaHHWE TMpeAMeTa OOCYXACHHs, a
MpernojiaBaresib Xo4eT OOOOUIUTh WX OMNBIT W YIIyOWTh WX TOHHMMAaHHE, KOTna
oOy4aromrecs: UCIBITHIBAIOT MOTPEOHOCTh B 3HAHUU B3TJIAIOB JAPYTUX JIFOACH WU B
W3MEHEHUM CBOWX YCTOSIBIIMXCS B3TIAA0B. OOCyXIeHHE TpoOJeM Ha 3aHITHH
MPUHOCHUT OOJIBIIIC TIOJIB3bI, KOTJA ayJIUTOPHS WUMEET IO C MHEHHUSIMH, a HE C
dakramu. Jlnsg 3TOro HEOOXOMMMO BCerja JaeliaThb OOOOIICHUS BBICKa3aHHBIX
MIPOTHUBOITIOIOKHBIX MHEHUH TaK, 4TOOBI BCE BBICKA3aBIIIMECS OCTAIHMCHh JOBOJIBHBI, U
9TOOBI BCE CMOTJIM ClIeJIaTh CBOM COOCTBEHHBIE BBIBOABL. [IpenomaBaTenb Ha 3aHITHH
MOXKET 3a/J1aBaTh BOMPOCHI KakK TPYIIE B IIEJIOM, TaK U KOHKPETHOMY CTyACHTY. B
MIEPBOM CjIydyae MPEnoJaaBaTeNIi0 JydIlle BCEr0 HE OCTAaHABIWBATH CBOM B3TJIA] Ha
KOM-HUOY/Ib — HaJ0 CMOTPETh Kak Obl MOBEPX TPYMNbl U OOpPaTUThCS K HEH C
BOIIPOCOM, Ha KOTOPBIH JIFOOOW MOXKET JaTh OTBET. TOT/1a BCE CTYICHTHI TOTOBSITCS K
OTBETaM.

llpakmuxyrowee ynpasxcnenue (ketic-cumyayus). B mpoiiecce oOydyeHus
MPAKTUKYIONIEEe YIPaXHEHUE TMPEACTABISIET COOOH TEKCTyadbHO W3II0KEHHOE
yIpaBICHYECKOE 33JaHHE TI0 PEUICHUI0 KOHKPETHOW MpoOsieMbl. YTIpakHEHHE, KaK
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MPaBUJIO, COAEPKUAT WHPOPMAIMIO W JaHHBIC, MOJB3YSACh KOTOPHIMHU CTYACHTHI
WHMBUYalIbHO, a Yallleé C MCIOJb30BaHMEM METO/a T'PYNMNOBONA pabOThI MBITAIOTCS
HalTU CBOE pelleHue. BrpinonHeHne ynpaxHeHU MOMOraeT CTYAEHTaM YBUIIETh U
MOHATh MPOUCXOASIIEe B NPAKTUKE YIMPABICHUS, BbIPa0OTaTh COOTBETCTBYIOIIHE
HAaBBbIKU U YMEHUS.

Texywue xoucynemayuu u KoHcyriomayuu x 3avemy. Koncynbramuu no gopme
MPOBEICHUS OBIBAIOT TPYNIOBHIMU U UHJIMBUIYAIbHBIMU. ['pynmnoBasi KOHCYJIbTaIUs
MpenoiaraeT KOHCYJbTUPOBAHUE BCEUM IPyMIbl MO BOMpOcaM OOIIEro Xapakrepa, K
KOTOPBIM MOKHO OTHECTH OPraHW3alHI0 MPOBEACHUS 3a4€Ta, OCBEIICHUE BOIPOCOB,
HE 3aTPOHYTHIX HA JIEKIUAX U OTBEACHHBIX HA CAMOCTOATEIBHOE U3yUYCHUE.

NuauBuayanbHas KOHCYJbTAlsl MPOUCXOAUT B TEKYIIEM MOPSAKE IO
Pa3bSICHEHUIO HEMOHSTHBIX, CIOXXHBIX TEPMUHOB, (OpMys, NPUMEPOB, KOrjaa
npenojaBarelib MU OO0ydaronuicsd BCTyHaloT B JAMCKyccuro. MuauBumyanbHas
KOHCYJIBTAIIMS TaKXKe MPETyCMOTPEHA BO BpeMsl HAMMCAHUS KOHTPOJIBHOU PabOTHI,
acce, pedepara, BHIMOTHEHUSI HHIUBUYAIBHOTO MTPOEKTA.

IIposeodenue 3auema. OneHuBawmas QyHKIU 3a4€TOB 3aKIIOYAETCS B TOM,
YTO OHM TOJIBOJSIT UTOT, KaK 3HAHUAM OOYyYaloIUXCs, TaK U Bcel yueOHoM paboTe 1o
JaHHOMY TmpeaMeTry. B ompeneneHHOW CTEleHW IIpernojaBaTellb-3K3aMEeHATOP
OILICHMBAET U ce0sl, pe3yJIbTaThl CBOCH yueOHO-TIearoruueckou aestenbHocT. Eciu
3a4€Thl MPUHUMAIOTCSI 0OBEKTUBHO U I0OpOKENATENHbHO, TO OHH, O€CCIIOPHO, UTPAIOT
OOJIBIIIYI0O BOCIIUTATEIBHYIO POJb: CTUMYJIUPYIOT TPYAOJIIO0UE, TPUHIUITUAIBHOCTD,
OTBETCTBEHHOE OTHOIIICHUE K JIENTY, Pa3BUBAIOT YYBCTBO CIIPABEIJIMBOCTH, YBAKECHHUS
K HayKe, By3y U MPENOAaBATEIISIM.

Camocmoamenvnasa paboma cmyoenmos. CyHIECTBEHHBIM  3JI€MEHTOM
CaMOCTOSITETbHOM PaOOThl CTYIECHTOB SIBISICTCS M3YYCHUE PEKOMEH]IOBAHHOM
auTepatypsl. U3yuas yueOHyto TuTepaTtypy, CIeayeT YACHUTh OCHOBHOE COAEpKaHUE
TOM WM WHOW mpoOneMbl mpeamera wuccienoBanusa. CamocrosiTenbHass paboTa
TpeOyeT TOCTOSIHHOTO YTOYHEHHS CYIIHOCTH U COJACpP)KaHUS WHCTPYMEHTOB,
MOJIX0/IOB, METOJIOB TIPEIMETA MCCIICIOBAHUS TOCPEICTBOM OOpaIieHus K yaeOHOH u
IIEpUOIMUECKOU JINTEPATYpPE, pecypcam Internet.

Iloocomoska obyuarowuxcsi K npaKmuyeckum 3aHAMUsIM U AKMUGHbIM
¢dopmam obyuenus. B Xxone MOArOTOBKM K MPAKTHUYECKUM 3aHSATUSM BaXKHOE MECTO
OTBOJIUTCS CaMOCTOATENbHOM paboTe ¢ HAydyHOH ©  Yy4eOHO-METOAMYECKOM
JUTepaTypon: MoHorpadusiMu, HAyYHBIMH COOPHHMKAMH, CTAaThsIMH, Y4ECOHUKaMH,
y4eOHBIMH  MocoOusiMU. PexkoMeHmyeTcs JenaTh 3alucu O  MpOJeaHHOMN
CaMOCTOSITEJTLHOM paboTe, KOTOPhIE MOTYT OBITh MPEJCTABJICHBI B pasHoOU (dopme:
KpaTKWH TJIaH KHUTH, TE3UCHI, BBITUCKU, AaHHOTAIMS, KOHCIICKT.

[ToaroroBka K NPaKTUUECKHUM 3aHSATHUSAM HE CBOJUTCA TOJBKO K paboTe C
y4eOHOM W HAy4YHOM JUTEepaTypod, HO BKJIIOYAET M TOBTOPEHHUE JICKIIMOHHOIO
Marepuana.

Ilooecomoska obyuarowuxcs x 3auemy. HaunHaTh TOTOBUTHCA K 3a4eTy
HeoOxoaumo 3apanee. OCHOBHAs OMIMOKA MPY TOJTOTOBKE K 3a4€Ty, 3aKIF0UAeTCS B
TOM, YTO OOYYarOIIMIACS HAYWHAET TOTOBUTH KOHKPETHBIE OTBETHI MO KAXKIOMY M3
BOMpocoB. OOBIMHO 3TO TpeOyeT 3HAYUTEIHHOTO BPEMEHHU, KOTOPOTO YacTO HE
XBaTaeT JJIA TOTO, YTOOBI JO 3adeTa MOBTOPUTH Bce BOMPOCHL. UTOOBI mM30€kaTh
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MOJ00HOTO POJia TPYIAHOCTEH, MOATOTOBKY K 3a4eTy PEKOMEHIYETCS MPOBOJUTH IO
CIICYIOIIEH cXeMe:

— BBIJCJIUTH TPYIIy BOIPOCOB, KOTOPHIE OTHOCATCS K OMPENEICHHON TeMe,
PacCMOTPEHHOH Ha JIEKIUAX Kypca;

— M3Y4YUTh MaTepuajd JTOH TEMBI, IONB3YyACh KOHCIIEKTOM JIEKIUHA W
y4eOHUKAMU;

— 00ayMaTh IJIaH OTBETA MO KaKIOMY W3 BBIJEICHHBIX BOMPOCOB M 3alUCaTh
ero (ToyibKo TutaH!);

— BCIIOMHHUTB, YTO TOBOPWJIOCH Ha MPAKTUYECKUX 3aHATHUAX IO BBIIACICHHON
TeMe Kypca;

— TIOCJIE 3TOT0 MOKHO MEPEXOAUThH K CIEAYIOIIEH IpyIie BOIPOCOB.

[IpenomaBaTennb Ha 3adeTe MPOBEPSCT HE CTOJIHKO YPOBCHb 3allOMHHAHUS
y49eOHOTO MaTepHalia, CKOJBKO TO, KaK OOyJaromIuiicss TOHMMAeT T€ WJIA HWHBIC
KaTeTOPUA W peallbHbIe TMPOOJeMbl, KaK yMEeT MBICIUTh, apTyMEHTHPOBATH,
OTCTauBaTh OMPENEIECHHYIO MO3UINI0, OOBSICHATh BbIydyeHHYIO nepuHuimioo. Takum
o0pa3oM, HEOOXOAMMO pPa3yMHO COYETaTh 3allOMUHAHWE M TOHHUMAaHHUE, MPOCTOE
BOCITPOU3BOJICTBO YueOHOM MH(MOPMAIIMU U pabOTy MBICIIH.
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