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1 [lesu 1 32724 OCBOEGHHUSA AUCHHUILINMHBI

ean (1esm) OCBOCHUS TUCIUATIINHBI:
[{enbt0 OCBOCHUSI TUCIUIUIMHBI «YTIPaBICHUE U3MEHECHUSIMU» OBIIAJICHUE CO-
BPEMEHHBIMU METOJIaMH YIIPABJICHUSI COLMAIbHO-OPTaHU3alIMOHHBIMU U3MEHECHUSIM,
B TOM YHUCJIE€ B CUCTEME TOCYJaPCTBEHHOTO U MyHUIIUITAIBHOTO YIIPABICHUS.

OCHOBHBIMH 3aJavYaMM U3YUCHHA yqe6H0p”I JUCITHUITIINHBI ((YHpaBJIGHI/IC N3MC-
HCHUAMMN» ABJISAIOTCA:

- O3HaKOMJICHHUC C K&TCFOpI/IaJILHO-HOHHTHﬁHLIM arIaparoM JUCHUIIIINHBI
((praBJIeHI/Ie HU3MCHCHHUAMMN)

- OIIpCACINTDb OCOOCHHOCTH THUIIOB U BHUI0OB COIMAJIBHBIX I/IBMGHCHI/II;’I;

- BBIIBUTL COBPCMCHHBIC TCHACHIHNH COLHUAJIbHO-OPIaHU3alIMOHHBIX HM3MCHC-
HHﬁ, B TOM 4YHCJIC B CUCTEMC IOCYAAaPCTBCHHOI'O U MYHHUIIHUIIAJIBHOT'O YIIPABJICHUWA,

- OBJIaACTh 3HAaHUIMU 00 prammax u3MEHEHHUH U MCTOJaMHU UX IIPOBCACHH,

- IIPOBCCTHU aHAJIN3 OCHOBHLIX IIPUYMWH COIIPOTUBJICHHUA IICPCOHATIA N3MCHCHH-
SAM U OBJIAZICTh MCTOJaMHU UX IIPCOJO0JICHUA

2 MecTo TUCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl
Huctunnuaa b1.0.13 «YnpaBneHne U3MEHEHUSIMW») - OJHA U3 JUCLMIUINH,
COCTaBJISIFOLIMX OCHOBY BBICIIETO yNpaBJIeHUECKOro oopasoBanus. OHa OTHOCHUTCS K
JTUCIUTIIIMHAM BapuaTUBHOM YyacTu 010ka 1 «{ucuumivabl (MOTy N )».

2. TpeGoBanusi K pe3yjbTaTamM 00y4eHHUs M0 JMCHUIINHE

[Ipouiecc u3yueHus MUCHUILIMHBI HAMpaBieH Ha (GOPMUPOBAHUE CIEAYIOIINX
pe3yJbTaTOB O0y4YCHUS

Kon Copepxanue WNHnukaTopsl [Inanupyemslie pe3ysIbTaThl
KOMIIETE KOMIIETEHIINH KOMIIETEHIIUN 00y4yeHMs 10 JUCLHUIUINHE,
130005051 (unm e€ yacTH) XapaKTEePU3YIOLINE ITaIbI
dbopMHpOBaHUs KOMIIETEHIIMH
OIIK-5 | Cnocoben ob6ecneunBars | MOIIK-5.1 3naer meto- | 3HaTh

paryoHaIbHOE U IIETIEBOE
UCTIOIB30BaHUE TOCyIap-
CTBEHHBIX U MYHHUIIUIIAIb-
HBIX pecypcos,

Abl pallMOHAJILHOTO IlJIa-
HUPOBAHUA u
HCIOJIb30BAHUA TOCyaap-
CTBCHHBIX W MYHHIHU-

- OCHOBHBIC IIOHATHA MW AaCIICKTbI

yIpaBiIeHUsT U3MEHEHUSIMH  Kak
criocoba paloOHAIBHOTO
HACIOJIb30BAHUSA OI0KETHBIX

3P PEKTUBHOCTh OIOKET- | MATBHBIX pECYpCOB, | CPEACTB U UMYILECTBA; TEXHOIOTUU
HBIX PAcXOJIOB M yIpaBie- | OI0JKETHBIX PacxXoJ0B U | IUIAHUPOBAHUS OPTaHU3aLMOHHBIX
HUs UMYLIECTBOM UMYIIECTBA U3MEHEHUN 51 COCTaBJICHUSA
HNOIIK-5.2 VYwmeer wuc- | mporpaMmMmsbl [IPOBEJICHUS
MOJIb30BaTh METOJbl pa- | U3MEHEHU; 0COOEHHOCTH M 3TaIbl
LIUOHAIILHOTO pealM3anMu  IUIAHA  U3MEHEHUH;
IUIAHUPOBAHUS U UC- | IPUYUHBI COIIPOTUBIICHUS
NOJb30BaHUSA  TOCyJap- | U3MEHEHUSIM U OCHOBHBIE (DOPMBI
CTBEHHBIX U | COIIPOTUBIICHU; IIyTH
MYHHMIMIIAJIBHBIX PECYp- | IPEOJOJICHHUS COIPOTHBIICHUS
COB, OIOJDKETHBIX PacXo- | U3MEHEHUSIM; BAPUAHTHI




Kon Coneprxanue WNunukaTopst
KOMIIETE KOMIIETEHIHA KOMITIETEHITUI
HIUU (unum e€ yacTH)

[Inanupyemblie pe3ysibTaThl

00y4eHus Mo TUCIUILINHE,

XapaKTEPHU3YIOLINE FTAIbI
(dhopMUpOBaHUS KOMITETEHITHIA

JIOB ¥ UMYIIIECTBA

HNOIIK-5.3 Bnaneer
HaBBIKAMH  PAlIMOHAJb-
HOTO TUIAHMPOBAaHUS U
UCIIOJIB30BaHUs TOCyAap-
CTBCHHBIX W MYHUIIU-

[MaJIBHBIX pecypcoB,
OIO/DKETHBIX PAcXOI0B M
UMYIIECTBA

HOCIeA0BaTECIbHOCTHU JeHCTBUI
JUIsL  OCTA0JICHUsI CONPOTHUBIICHUS
N3MEHCHHUSIM, METOIbI
MPEO0JICHUS COINPOTHUBIICHUS
N3MEHCHHSIM.

YMmern

- paspabaTbiBaTh ~ IpPOTpaMMy
OpPraHM3alMOHHBIX W3MEHEHUI U
HCIIOJIb30BAaTh PAa3JIMYHLIC MCTO/IbI
NPOBEJCHUS HM3MEHEHUI C LENbI0
OIITUMMH3allu 6IOI[)KCTHBIX
IPOLIECCOB.

Baaners

- HaBBIKAMH y4YacTHUs B peai3aluu
OpOrpaMMbl  OpPraHU3AIMOHHOIO

pedopMupoBaHus; HABbIKAMU
HCII0JIb30BaHUA METOO0B
MIPEOOTICHUS COTPOTUBIICHUS
U3MCHCHUAM, HaBbIKaMH OIICHKa
COOTBETCTBHS M3MEHEHUN
CTPaTCTUICCKUM neisiMm
OpraHu3aluy; HaBbIKaMU
CaMOCTOSITEIIBHOTO BBIOOpA

ONTUMAJIbHBIX YIPaBJICHUYECKUX
peleHnii B 3aBUCUMOCTH  OT
TEKyLIEr0 U IEPCIEKTUBHOTO
COCTOSIHUS OpraHHu3alNy;
HaBbIKAaMU COBEPILIECHCTBOBAHUS
O10HKETHBIX TIPOIIECCOB.

3 CTpyKTypa U cojepKaHue TUCHUIINHBI
3.1 CTtpykTypa IMCUMILIUHBI

3.1.1 3aounas ¢popma o0yueHus

OO6masi TpyAOEMKOCTh JUCIUIUIMHBI COCTaBisieT 3 3adeTHble enuHuIbl (108

aKaJIeMUYECKHUX YaCOB).

TpyroemMKoCTb,
Bu paboThr aKaICMUYECKHX YacOB
3 cemectp BCETO
OO0mast Tpy10éMKOCTH 108 108
KonTakTHasi padora: 10 10
Jlexuuu (JI) 4 4
[Tpaktuueckue 3ausartus (I113) 6 6




TpyroemMKoCTb,
Bun paGotsr aKaJeMHUYeCKHUX 4acoB
3 cemectp BCETO
[TpomexyTouHas aTTectanus (3a4eT) - -
CamocrosiTenbHas padora: 94 94
- BbINOJIHEHUE MUNOBO20 U MBOPUECKO20 3A0AHU; 23 23
- Camono02omosKa (npopabomra u nOBMopeHuUe 1eKYUOHHO20 23 23
mamepuana u Mmamepuaia y4eOHuKo8 u yueoHvlx nocoouti), 24 24
- n0020MOBKA K NPAKMUYECKUM 3aHAMUIM, OOKIAOAM; 24 24
- 10020MOBKA K PYOENCHOMY KOHMPOJIIO
Bua uToroBoro KOHTpoJIst 4 4
3auer 3auer

Paznensl AUCHUIIIIMHBI, N3Y9aCMBIC B 3 CCMCCTpPC

KonunuecTBo yacos
Ne ayJIUTOpHAast
pasjena HanmenoBanue pasnenon BCEro pabora BHEAy/l.
T 3 pabora
1 VYnpasieHue npoueccoM u3MeHeHu. ['0TOBHOCTh 51 2 2 47
OpraHU3aIi K U3MEHEHHSIM.
2 KoHuenuuu u Moaenu ynpasieHUs 53 2 4 47
OpraHU3aIMOHHBIMU U3MEHEHUSIMU.
3auer 4
Wroro: 108 4 6 94
3.2 Conep:xanue pa3aesoB JUCUUIINHbBI
No HaumenoBanue pasziena Copnepxanue paszaena
paszena

1 VYnpasneHue npoieccom Tunel u npuurHbI U3MEHEHUU. CTpaTeTHYECKUe U Tak-
n3MeHeHuM. ['0TOBHOCTh TUYECKUE N3MEHCHUS.

OpraHu3alMu K [Tpouecc cozmanus U BHEAPEHUS U3MEHEHH, BEIOOD

W3MEHEHUSIM Mo/IXo0J1a K u3MeHeHusM. PaboTa ¢ conpoTuBieHneM
M3MEHEHUsM. Ponu 1 00513aHHOCTH yYaCTHUKOB
U3MEHEHUH. YTIPABIISIEMbIE U HEYIIPABIISIEMBIE
n3MeHeHus1. GakTopbl U KPUTEPUU TOTOBHOCTH
opraHu3aiu K u3mMeHeHusM. Kopnoparusaas
KyJbTypa KakK cpea JUIsl pa3BUTUS WK CAEPKUBAHUS
VW3MEHEHUM.

2 Konunemnmuu u Mmoaenu Mogaens usmeHenui K. Jlesuna. Monenrs ADKAR.
YIIpaBJICHUSA Teopus Kotrepa. Teopus 7 C Makkunsu. Teopust
OpraHu3alMOHHBIMU MOATAJIKUBAHUA UK HaK-1oaxo. [lepexonnas
W3MEHEHUSMH mozenb bpumkeca. Teopus Catup. 3 ypoBHA

COIPOTHUBIICHUs U MOJENb U3MeHeHn Maypepa. Llukn
Hemunra PDCA kak OCHOBa HEMPEPBHIBHBIX
n3meHeHui. Konuenuus ynpaBieHus
OpraHu3alMoHHbIMU M3MeHeHusiMu JI.I'peitnepa.




3.3KypcoBoii npoekT (KypcoBasi paboTa) — He IIpexyCMOTpeHa
4Y4eOHO-MeTOAuYecKOe o0ecredeHrue TUCHUIIIMHBI
4.1 OcHoBHas JauTEpaTypa

1. Koxeuna O.B. VYmpasnenue usmeHeHusiMu : YueOHOe mocoOue [DIeKTpoH-
HBII pecypc] : NHDPA-M - Pexum JOCTYyTIA:
https://znanium.com/catalog/document?id=354779

2. Pe3nuk C.JI., Yepnukosckas M.B., Uemezo I.C. u np. YrpasieHne n3MeHEHUs-
MU :YueOHuk [DnekrponHsii pecypc] : UHOPA-M , 2020 - 379 - Pexxum nocryma:
https://znanium.com/catalog/document?1d=350160

3. Caparosues 0. U. YIIPABJIEHUE U3MEHEHUAMMU. YueOuuk u npakTukym
JUIE By30B  [OnekTpoHHbBId  pecypc] , 2021 - 409 - Pexum pgocryna:
https://urait.ru/book/upravlenie-izmeneniyami-469753

4. baiinuna, E. A. Ynpasnenve naMeHeHusMu : yueOHoe nocooue / E. A. baiinuna. —
[lepms : ITHUITY, 2023. — 70 ¢. — ISBN 978-5-398-02867-6. — TekcT : 21eKTpOHHbIH //
Jlans : anekTpoHHO-OMOMMoTeuHas cucrema. — URL: https://e.lanbook.com/book/328886

4.2 /lonoJIHUTEJIbHASA JIMTEepaTypa

1. brmaoB A.O., YrpromoBa H.B. Ynpasnenue nsmeHeHusiMu : Y4eOHUK [ DIEKTPOH-
Heli pecypc] : JlamkoB 151 K , 2020 - 302 - Pexum JIOCTYyTIA:
https://znanium.com/catalog/document?1d=358267

2.3y0 A. T. YIIPABJIEHUE U3MEHEHUSAMMU. YueOHuK ¥ TpakTHKyM st
BY30B  [DJIEKTpOHHBIN pecypc] , 2021 - 284 - Pexnm JOCTyTA:
https://urait.ru/book/upravlenie-izmeneniyami-469104

3. KopotkoB 3. M., Kepnakoa M. b., Kporenko T. 1O. VYIIPABJIEHUE
N3MEHEHUAMUN. VueOHuk U MOpakTUKyM Uil BY30B [DJEKTpPOHHBIM pecypc]
2021 - 278 -Pexum poctymna: https://urait.ru/book/upravlenie-izmeneniyami-469068

4. Pesnux C.Jl., Amvactsn H.A., Aauckun [O.I1. n np. Ynpaenenne nsmeHeHu-
SMA B COBPEMEHHBIX KOMMaHUsX : MoHorpadus [DnekrpoHHbii pecype]| : Mudpa-M
2020 - 263 — Pexxum goctyma: https://znanium.com/catalog/document?id=349585

5. Ynpasnenue nameHenusimu : yueoHoe nocooue / B. B. Jlopoduenko, P. B. O60-
nett, O. A. Yaaneix [u ap.]. — Honeuk : JIOHAYUI'C, 2018. — 379 ¢. — Tekcr : anek-
TpoHHbIN //  JlaHb : AIIEKTPOHHO-OMOIMOTEUHAs cucrema. —  URL:
https://e.lanbook.com/book/225791

4.3 Ilepuoauveckue U3TaHUA

Kypuan T'ocynapctBenHas ciyxx6a. Hayuno-nmonaurtuueckuit xypnHan. M3a-Bo
PAHXul'C. - [QnexTponnsiii pecypc]. - URL: http://pa-journal.igsu.ru/

Kypnan Bormpocsl rocyaapCcTBEHHOTO W MYHUIMUIAIBHOTO YIPABICHUS -
[DnexTponHHbIi pecypc]. - URL: https://vgmu.hse.ru/

Poccuiickas razera. - [DnexktponHslii pecypc]. - URL: http:/www.rg.ru/dok/
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Kypnan MenemxmenT B Poccuu u 3a py06exxom - http:// www.mevriz.ru/

4.4 UnTepHeT-pecypchl

- [Ipesugent P® — http://www.kremlin.ru./

- l'ocynapctBennas Jlyma ®@enepanboro Coopanusi Poccuiickoit denepanmm —
http://www.duma.gov.ru

- Enunbtit mopTan mis pasmeniennst nadopMarii o pazpadboTtke deaepaabHBIMU
OopraHaMu HCIIOJHUTEIBHOW BJIACTH MPOEKTOB HOPMATHUBHBIX MPABOBBIX aKTOB U
pe3yJIbTaTOB MX IMyO0IMYHOTO 00CyKaeHus — http://regulation.gov.ru

- CoBer ®enepanun DenepanpHoro CobOpanusi Poccuiickoit deneparun —
http://www.council.gov.ru.

- CnpaBoyHas paBoBas cucrTema «Koncynprantllmoc» —
http://www.consultant-plus.ru

- MenepanibHas ciry>k0a rocyJapCcTBEHHOM CTaTUCTUKH — http://www.gks.tu

- Poccuiickas rocygapcrBeHHass OuOnuoreka (ObiBmias um. B.M. Jlenuna). -
http://www.rsl.ru

- Poccuiickast HaumoHanbHasi OuOnuoTeka. - http:/www.nlr.ru He ynaercs
OTOOPA3UTh CTPAHUILY

4.5 Meroanueckue YKa3aHusl K NPAKTHYECKUM 3aHATHAM (CeMHHApPaM)

JlJis MOArOTOBKM K MPAaKTHUYECKUM 3aHATUSM HEOOXOAMMO O3HAKOMUTBHCS C
IUIAHOM 3aHATHI, U3yYNTh KOHCIEKT JIEKIHMI, PEKOMEHI0BAHHYIO JINTEPATypy, CaMo-
CTOSITEJIBHO IIPOBEPUTH 3HAHMS 10 TEME.

[TpakTHueckue 3aHATUS MPOXOAAT B YUEOHBIX TpYMIax IO BCEM TeMaM Kypca.
OCHOBHBIE METOJIbI, UCIIOJIB3YEMBIE B XOJI€ NMPOBEACHUS MPAKTUUECKUX 3aHATUN I10
JUCLMIUIMHE «YIIpaBJIC€HUE M3MEHEHUSIMU» - 3TO METOIbl OIpoca, JOKIAI0B, IHUC-
KyCCHUM, KOHTPOJIBHBIX pa0OT C MOCIEIYIOUUM UX 00CYKICHUEM U aHAJIM30M JIOIyC-
KaembIx omnOoK. [Ipy oTBeTEe Ha BOMPOCH HEOOXOIMMO BHUMATENIBHO MPOYUTATh UX
TEKCT U MONBITAThCS AaTh apryMEHTHpOBaHHOE oObsicHeHue. [lopsaok oTBeTa Ha BO-
IIPOC MOKET ObITh PA3JIMYHBIM: JIMOO BHAUase JelaeTcsl BBIBOJ, a 3aT€M IMPUBOIATCS
apryMEHTBI B €r0 3alllUTy, JIMOO AaeTCs pa3BEepHyTasl apryMeHTaIUsl PEIIeHMs], Ha OC-
HOBaHUU KOTOPOH MpeIaraeTcsi OTBET.

[Ipn coMHEHUU B MPaBUIBHOCTH OTBETA, MOXHO MOCOBETOBATHCS C IPYTUMU
00y4aroIUMUCS WM OOPaTUTHCA 32 KOHCYJIbTAIlMEH K MPEero1aBaTesio.

3aHATHA TPOBOAITCA B JopME CBOOOJHON AUCKYCCHUU MPU aKTUBHOM YYacTHU
BCEX O0YYaroIIMXCs, y KOTOPBIX BCErJa MMEETCS BO3MOXHOCTH JIOMOJHUTH BBICTY-
NAKOIINX, HE COTJAlaThCsl C HUMH, BBICKA3bIBaTh AJIbTEPHATUBHBIE TOUKH 3PEHUS U
OTCTaWBaTh MX, MOIMPABIATH BBICTYNAKONINX, 3aJaBaTh UM BOIPOCHI, MPEAJIaraTh JJis
00Cy>X/1IeHHsI HOBbIE TTPOOsIeMBbl. BOIpochl MOTYT OBITh 33J1aHbI M MPENOAABATENIO.

OOcy:xeHne KaxxJ0ro BOnpoca, ypaxHeHus, 3aJ1a4u (CUTyaluu) 0ObIYHO 3a-
KaHUYMBAIOTCS KPaTKUM 3aKIIOUEHUEM rpenojaBarens. [1o okoHuaHuu 3aHATUS Tpe-
1oJlaBareiab IOJBOAUT WMTOTU JUCKYCCUM M BBICKa3bIBa€T CBOIO TOYKY 3pEHMS,
OTMeYasi MOJIOXKUTENIbHbIE U OTPULIATEIbHBIE MOMEHTHI.


http://www.mevriz.ru/
http://www.kremlin.ru/
http://www.duma.gov.ru/
http://regulation.gov.ru/
http://www.council.gov.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.gks.ru/
http://www.rsl.ru/
http://www.nlr.ru/

4.6 IIporpammHoe oOecnedeHnue, npodeccHoHaIbHbIe 0a3bl JAHHBIX H
HHPOPMALMOHHBbIE CIPABOYHbIE CHCTEMbl COBPEMEHHBIX HHG(OPMALNMOHHBIX
TEXHOJIOTHH

B o6pazoBaTtenpHOM mporiecce mpuMensitoTces ayauropuu 205, 310.

Aynuropus 310.

[Tpunoxenue: Microsoft Office 2010 Standart (moroBop MOCTaBKH MPOTPAMM-
Horo obecnieuenus Ne 178-110/2010 ot 30.11.2010 r. (OOO "A6comor-Uudopm").
Komn-Bo nunensuit: 55 mr.)

Microsoft Office Professional Plus 2007 (zoroBop moctaBku MporpaMMHOTO
obecrnieuenus Ne 007-110/2009 ot 24.11.2009 r. (OOO "A6comot-Uudopm"). Ko-
BO JIMIICH3UM: 37 1MIT.)

VY4eOHbIE TPOrPaMMBI:

- HenoBas urpa "busnec-kypc. MakcumyMm. @upma" (morosop Ne 110622/1 ot
22.06.2011 r. Ha npeOCTaBICHUE HEUCKIIOUUTENBHBIX (ITOJIB30BaTEILCKUX) MPaB HA
nporpammy migs 9BM (OOO "Beiciiue komMmnbloTepHBIE Kypchl Ou3Heca"). Koi-Bo
aunensuit: 10 mT.)

- Microsoft Vizio Standart 2007 (1oroBop moCTaBKU MPOTPaMMHOTO OOecreue-
Hus Ne 028 — I[10/2009 ot 10.12.2009 r (OOO "Aup-Uudopm"). Kon-Bo nurieH3uii:
12 mT.)

- CIIC "Koncynbtant Ilmoc" (cornamenne 06 nHGOPMAIIMOHHON MOIEPIKKE
ot 09.06.2016 r. (OOO Kommnanus npasa "Pecniext", PUL] 33. Kon-Bo nutien3uii: ce-
TeBasi Bepcusl (HEOTPaHUUICHHO))

- CO "TIpomereit" (muuen3us Ha mpaBo ucnoias3oBanus 110 mo goroopy mno-
ctaBku mnporpammuoro ooOecrieuenuss Ne 1/BAT'CY/02/07 ot 14.03.2007 r. (OOO
"Buprtyansabie TexHonoruu B obpazoBanun'"). Kon-Bo nureH3wil: cereBas Bepcus
(HEOTpaHUUEHHO)).

5 MarepuajibHO-TeXHHYECKOE o0ecredeHue TUCHUILIMHBI

JIeKMOHHBIE W TMpPaKTHYEeCKUE  3aHATHS  OyAyT  TNPOXOAWTh B
CHCIUAIM3UPOBAHHBIX ~ ayJAWTOPHUAX, KOTOphie 00OPYIOBaHBI  HEOOXOIMMBIM
MH(OPMAIMOHHBIM 00ECIIEUEHHUEM.

Aynuropus 205.

Jlocka — knaccHas -1 mrT.

Jlocka O6enas marautHas M007100281 - 1 mrr.

I'ep6 P® u Pb.

®maru PO u Pb.

CnoBa rumua P® u Pb.

Tpubyna HacTonbHas - 1 wmT.

56 Mocaj0uYHbIX MECT.

Aynurtopus 310.
[TepconanbHbIl KOMIIBIOTEP — 13 MIT. ¢ BBIXOJOM B MIHTEpHET.
Jocka mapkepHo-MaruuTHas TZ 7484- 1 wir.



Jlocka kimaccHas -1 mirT.
29 mocaJOYHEBIX MECT.

K paboueit npozpamme npunazaromca:

o @DOHJT OLEHOYHBIX CPEACTB JUIsl TPOBEACHHUS aTTECTAllMd YPOBHS
c(OPMHUPOBAHHOCTH KOMIETEHIMN OOydYalomMXcd MO JTUCHUILIUHE (MOJIYIIIO),
KOTOPBIN pa3padaThIBAETCs B BUJIE OT/ACIBHOIO JOKYMEHTA;

o Metonunueckue ykazanus Juisi 00y4aroluXcs M0 OCBOCHUIO TUCIUILITAHBI
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[Ipunoxenue
MeToauveckue yKkasaHus AJIs 00y4AKOLIUXCH 110 OCBOCHHUIO TUCHMILIMHBI

N3yyeHne NUCUUIUIMHBI BKIKOYAET B CEOs IEKUUOHHBIE U NMPAKTHYECKUE 3aHs-
THSI U CAMOCTOSITEIbHYIO Pa00Ty 00yUYaroIInXCsl.

JIeKUMOHHBIE 3aHATUS NpPEIHAa3HAYEHbl I TEOPETUYECKOIO OCMBICIEHUS U
000011IeHUs CIIOKHBIX Pa3/IeNIoB Kypca.

Ha npaxkTudeckux 3aHATHSX MPEANONaraeTcsi pacCMOTPEHHUE TEOPETUYECKUX
napajurM M aHaju3 KOHKPETHBIX MPAKTUYECKUX BOMPOCOB B paMKax H3ydaemMou
TUCHUIUIMHBL. OOydaromumcst OyayT MpeaioKeHbl 3a/1aHusl, KOTOpbIe HaleJIeHbl Ha
BBIPAOOTKY HaBbIKa aHAJTUTHUYECKOTO MBIIUICHUS, ApTYMEHTUPOBAHHOTO H3JI0KEHUS
CBOEU TOUKH 3pEHUs, CIOCOOHOCTH BECTU AUAJIOT C YYACTHUKAMU JTUCKYCCHIA.

VY4eOHble 3aHATHS MPOBOJATCS B (pOpME KOHTAKTHOM padOThI (ayIUTOPHON U
BHEAYIUTOPHOI) U CAMOCTOSITEILHON pabOThl 00yYaIOIINXCS.

PabGora ¢ pexoMeHnaoBaHHO# JauTepatypoi. [Ipu paboTe ¢ OCHOBHOU U J10-
MOJIHUTENIbHON JUTEpaTypor 1esiecooOpa3Ho MPUAEPKUBATHCS TaKOW IMOCIEAO0Ba-
tenpHOCTU. CHauaja MpPOYMTaTh BECh 3aJaHHBIM TEKCT B ObicTpoMm Temiie. llenb
TAKOTO YTEHUS 3aKJII0YaeTCa B TOM, YTOOBI CO3/1aTh 0O0Ilee MpeICTaBIeHUE 00 n3yya-
€MOM MaTepHalie, MOHATh OOIIMK CMBICH MPOYUTAHHOTO. 3aT€M MPOYUTATh BTOPUY-
HO, 0oJiee MEJICHHO, YTOOBI B XO0JI€ YTCHHS TMOHSTh M 3allOMHHUTH CMBICT KaXIOU
dpaszbl, KaXA0T0 MOJOKEHUS U BOTpoca B 11eJoM. UTeHre MpUHOCUT TOJIb3y U CTa-
HOBUTCSI TTPOJyKTUBHBIM, KOTJIa COMPOBOXKAACTCS 3aMUCAMU. IDTO MOXKET OBITH CO-
CTaBJICHUE TUIAHA MMPOYUTAHHOTO TEKCTA, TE3UCHI WU BHIMTUCKU, KOHCIIEKTUPOBAHUE U
np. Beibop Bua 3amucy 3aBUCHUT OT XapakTepa M3ydaeMoro MaTepuaia u Ieneu pa-
00Thl ¢ HUM. Ecnu marepuan comepUT HOBYIO M TPYJHO yCBanBaeMylo HH(pOpMa-
LMI0, LEJIECO00pa3HO €ro 3aKOHCHEKTUpoBaTh. [lmaH — 3TO cxema MPOYUTAHHOIO
MaTepuana, MmepeyeHb BOIMPOCOB, OTPAXKAIOUIUX CTPYKTYPY M IOCIEI0BATEIbHOCTh
Marepuana.

IoaroroBka k NpakTHYeCKUM 3aHATUAM. J[Ji1 yCOENIHOTO OCBOEHUSI Mate-
puana o0ydJaromMcs peKOMEHAYETCs CHayaiaa O3HAKOMUTHCSA ¢ y4eOHbIM MaTepHa-
JIOM, W3JI0)KEHHBIM B JIEKUUSX M OCHOBHOW JIUTEpaType, 3aTeM BBIIOJHUTH
CaMOCTOATEbHBIE 3a/IJaHUs, IPU HEOOXOAUMOCTH 00paIlasich K JONOJHUTEIbLHOM JIN-
Tepatype. Heo6Xoammo moMHUTE, YTO Ha JIEKIIUA OOBIYHO PACCMaTPUBACTCS HE BECH
MaTepHa, a TOJIbKO ero HauboJee Ba)KHasl U CJI0KHAS 4acTh, TPEOyIoIas MOSCHEHHMA
MPErno/IaBaTelis B MPOIEeCcCe KOHTAKTHOW paboThl ¢ oOydarorumucs. OcranpHasi ero
4acTh BOCIIOJIHSIETCS B XOJI€ CAaMOCTOSITENIbHOM paboThl. B cBsi3u ¢ 3TM pabora ¢ pe-
KOMEHIOBAaHHOM JUTepatypoii obsi3aTrenpHa. B mporiecce 1ot paboTsl 00yJaronmii-
C JIOJDKEH CTPEMHUThCA TIOHSATh W 3AlIOMHHUTh OCHOBHBIE  IOJIOXKEHUS
paccMaTpuBaeMoro maTrepuala, MPUMEpPhl, MOACHSIOUUE €ro, pa3o0paThCs B WUILTIO-
CTpPaTUBHOM MaTepuaje. 3aKkaHYMBaTh IMOJATOTOBKY CIIEyeT COCTaBJICHHWEM IlJlaHa
(mepeyHsi OCHOBHBIX IyHKTOB) MO M3ydyaeMOMy Marepuainy (Bompocy). Takoil miman
MO3BOJISIET COCTABUTh KOHIIEHTPUPOBAHHOE, CKATOE MPE/ICTABIIEHUE MO HU3y4aeMbIM
BOIIPOCAM U CTPYKTYPUPOBATh M3Y4YeHHBIN Marepuai. LlenecooOpa3Ho roToBUTHCS K
MPAKTUYECKUM 3aHATUSAM 3a 1-2 HeJenu 10 MX Havana.
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BbinosiHeHHe 3aJaHMil HalEJIEHO Ha BbIPAOOTKY HaBbIKa aHAJIUTHYECKOIO
MBIIUICHUSI, apTYMEHTUPOBAHHOTO HW3JIOKEHUSI CBOEH TOYKU 3PEHHUS, CIIOCOOHOCTHU
BECTH JUAJIOTr C YYACTHUKAMH JUCKYCCUI. BBINTONIHEHNE 3aAaHMil TO3BOJIAET OLICHU-
BaTh U JUArHOCTUPOBATH YMEHHUS, HHTETPUPOBATh 3HAHUS PA3INYHBIX 00JacTei, ap-
TYMEHTUPOBATh COOCTBEHHYIO TOUKY 3pEHUSI.

IHoaroroBka K 3K3aMeHy (3a4dery, 3a4eTry ¢ oueHkou). IIpu moaroroske k
sK3aMeHy (3a4eTy, 3a4eTy C OICHKOM) HEOOXOIMMO OPHEHTHPOBATHCS Ha KOHCITEKTHI
JeKIuH, pabo4yo MporpaMMy AMCLUUILUIMHBI, (POH] OLIEHOYHBIX CPENCTB, HOPMATHUB-
HYI0, yUeOHYIO0 U PEKOMEHyeMyto uTeparypy. [lonroroBka odyuaronierocs K 3k3a-
MeHy (3aueTy, 3a4eTy C OLIEHKOW) BKJIIOYAeT B ceOs TpH 3Tala: caMOCTOSITEJIbHAs
paboTa B TEUEHUE CEMECTpa; HEIOCPEACTBEHHAs MOATOTOBKA 110 TEMaM Kypca; Mo/
rOTOBKA K OTBETY Ha BOIIPOCHI.
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["'ocynapcTBeHHOE O10/1KETHOE 00pa30BaTENILHOE YUPEKIACHNE
BBICIIIET0 0Opa30BaHUs
«bamkupckas akageMusi TOCyJapCTBEHHOM ¢JIyK0ObI M yIIpaBJICHUS
npu I'nase Pecnny0simku bamkoprocran»

Kadenpa rocyjapcTBeHHOT0 1 MyHULIUITAILHOTO YIIPABIICHUS

doHa
OLICHOYHBIX CPEACTB
o JUCHUIINHE b1.0.13 «YnipaBneHrue n3MEHECHUSIMI

VYpoBeHb BBICILIETO 0OPA30BaHUs
MATUCTPATYPA

Hanpagnenue noarotoBku
38.04.04 I'ocynapCTBEHHOE 1 MyHHULIMIIATBHOE YIIPABICHUE

HampaBnennocts (poduiib)
PykoBoauTenb BhICIIErO 3BE€HA

dopma o0yueHus
3a04HasI

Vpa 2025



®OHJ OLEHOUYHBIX CPEACTB MpPEIHA3HAYEH JUUIsl KOHTPOJIA 3HAHUNA OOy4YaroIuxcs 3a-
ouHO# (GopM 00ydeHUs 1o HampaBiaeHuto moarotToBku 38.04.04 N'ocynapcTBeHHOE U
MyHULMNIATbHOE ynpasienue no aucuuiuinee «b1.0.13 Ynpasnenue nuaMeHeHUsIMU

CocraBurens: U.111.PricaeB

@DOHJT OIIECHOYHBIX CPEJICTB SBIIACTCS MPUIIOKEHHEM K pabouel mporpamMme 1o Juc-
uumirae b1.0.13 «YnpaBneHue n3MEeHEHUSIMID)
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IMacnopr oHIa OLIEHOYHBIX CPEACTB
10 AMCHUIUINHE «YTIPaBJIeHHE U3MEHEHUSIMID)

1. OcHOBHBIE CBeIeHHUS 0 TUCIHUIIJINHE

OO0mast TpyA0eMKOCTh AWCIUIUIMHBI COCTaBIseT 3 3adeTHble eauHUIlel (108

aKaJeMHYECKHX YacoB).

TpyroemMKoCTb,
Bun paGotsr aKaJeMHUYeCKHUX YacoB
3 cemectp BCETO
OO0mast Tpy10éMKOCTH 108 108
KonTakTHasi padora: 10 10
Jlexumu (JI) 4 4
[TpakTnueckue 3austus (I13) 6 6
[TpoMexxyTodHas aTTecTanus (3a4eT) - -
CamocrosiTesibHast padora: 94 94
- BbINOJIHEHUE MUNOBO20 U MEOPUECKO20 3A0AHU; 23 23
- Camono02omosKa (npopabomxa u nosmopenue J1eKYUoOHH020 23 23
mMamepuana u Mmamepuana y4eOHuKo8 u yueonvlx nocoouii), 24 24
- N0020MOBKA K NPAKMUYECKUM 3AHAMUIM, OOKIAOAM, 24 24
- N0020MOBKA K PYOEeHCHOMY KOHMPOJIIO
Bua uToroBoro KOHTpoJIst 4 4
3auer 3auer

Paznienbl quclMIUIMHBL, U3ydaeMbie B 1 cemecTpe

KomnunuectBo yacoB

Ne ayIuTOpHast
pasena HaumenoBaHue paznenos BCEro pabota BHeay/l.
T 3 pabota
1 VYrpasieHue mpoueccoM n3MeHeHn. [ 0TOBHOCTh 51 2 2 47
OpraHu3alK K U3MEHEHHSIM.
2 KoHuenuuu u Moaenu yrnpasieHUs 53 2 4 47
OpraHU3alMOHHBIMU U3MEHEHUSIMHU.
3auer 4
Hroro: 108 4 6 94
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2 TpeOoBanusi k pe3yjJbTraraM OO0y4YeHHMsI MO JAUCHMILIMHE, (OpPMBI HX
KOHTPOJISI U BUAbI OLIEHOYHBIX CPEIACTB
[Tponecc m3yueHus AUCIUIUTMHBI HANPaBJICH Ha (OPMHPOBAHUE CIICIYIOIINX
pPE3yIbTAaTOB OOYUCHUS:

Dopmupyemvie
KOMnemenyuu

IInanupyemvle pe3ynomamsi 00yueHus no
oucyuniune, xapaxmepusyroujue 3mansl
Gopmuposarusa Komnemenyul

Tunwvt konmpons

OIIK-5 Crnocoben obec-
NIEYMBaTh PaIlMOHAIBEHOE
U 1IEJEeBOE HCIOJIb30BaA-
HHUE TOCYJAapCTBEHHBIX U
MYHHIIMITAIGHBIX PECyp-
COB, 3¢ peKTUBHOCTD
OIOPKETHBIX Pacxo/ioB U
yIpaBJICHUS umyiie-
CTBOM

3HaTh
- OCHOBHbIE MOHATHUS U aCTIEKThI YIIPABICHUS
W3MEHECHUSMU KaK Croco0a parmoHaIbHOTO
WCIIONB30BaHUs  OIOJDKETHBIX CPEACTB W
MMYILECTBA; TEXHOJOTHH IUIAHUPOBAHUS
OpraHU3alMOHHBIX W3MCHEHHI n
COCTaBJICHUSA MPOrPAMMBI MIPOBECHUS
H3MCHCHUH; 0COOEHHOCTH H STaIlbl
peanu3auuy IJIaHa W3MEHEHWH; TPUYUHBI
CONPOTUBJICHUS] M3MEHEHUSIM U OCHOBHBIC
(OpMBI CONTPOTUBIICHH; ITyTH TPEOIOICHUS
CONPOTUBJICHUS HM3MEHEHUSAM; BapUaHThI
MNOCIIEA0BATEIBHOCTH JIeHCTBHI IS
OCJIa0JICHUSI COIMPOTHUBJICHUS HW3MCHCHUSIM;
METOJIbl  MPEOJOJIEHUS  CONPOTUBIICHHUS
U3MEHEHHUSIM.

Ymerhb

- pa3pabaTsiBaTh
OpPraHU3aALMOHHBIX

nporpammy
N3MEHEHHUH u
HCII0Ib30BaTh pazIuyHbIe METOJIbI
MIPOBEACHUS U3MEHEHUN c LEIbI0
ONTUMHU3AINU OI0PKETHBIX TIPOIECCOB.
Baanerns

- HaBBIKAMU
MPOTpaMMBbI
pepopmMupoBaHus;
HCIIOIL30BaHUS  METOJIOB
COMPOTHUBIICHUS HU3MEHEHUSIM;
OIleHKa COOTBETCTBUS U3MEHEHNHI
CTpPaTeTMYECKUM  LEJIAM  OpraHu3alluu;
HaBBIKAMH  CaMOCTOSITEJILHOTO  BBIOOpA
ONTUMAJIbHBIX YIPaBICHUYECKUX PEIICHUN B
3aBHCHMOCTH OT TEKYIIETro u
MEPCHEKTUBHOTO COCTOSIHUSL OpraHU3allNu;
HaBBIKAMU COBEPIICHCTBOBAHUS OFOKETHBIX
MPOIIECCOB.

y4acTHsi B  peaju3aluu
OpraHU3alMOHHOTO
HaBBIKAMU
MPEOJI0TICHUS
HaBBIKAMU

Jloknan, TecT, yCTHBIN
IpYyNIIOBOM OIPOC, 3a4eT

YMmeTh:

- AaHAJIU3UPOBATH CUCTEMBI CTPATETMUECKOTO0,
TEKYIIEro U ONEPATUBHOTO KOHTPOJIS B
COIIMAJIBHOM ynpaBneHHH, I/I3y‘-IaTI> CUCTCMBI
CTPATETUYECKOT0, TEKYIIErO U OTIEPAaTUBHOTO
KOHTpO.II)I B FOCYI[apCTBeHHOM nu
MYHUIIUTIAIEHOM YTIPABJICHUH

[IpakTrueckoe 3amanue,
JOKJa/1, TeCT, YCTHBIN
TPYNIOBOM OMPOC; 3a4ET
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IInanupyemvie pezyromamsi 06yyeHuUs NO Tunvi KOHMpoOA

Dopmupyemvie
oucyuniuxe, xapaxmepusyroujue 3mansl

KoMnemeHyuu N
Gopmuposarus Komnemenyuil
Baajnersb: Brmonnenue
- OCHOBaMH pa3pabOTKU CUCTEMBbI WHIUBU]TyJIbHOTO
CTPATETUYECKOT0, TEKYIIEro U OTIEPATUBHOTO |TBOPYECKOTO 3a/I1aHHMS.
KOHTPOJIS 3a4eT

3 Opranuszanus U y4eOHO-MeTOAUYeCKOe o0ecredyeHue CaMOCTOATEeIbHOM
padoThHI 00y4aOIMXCH

CamocrostenbHas padbota ooyuatonuxcs (CPO) HanpaBneHa Ha 3aKpericHUe
U yIIIyOJieHue OCBOEHHOTO y4eOHOro MaTepuana, pa3BUTHE MPAKTHUECKUX YMEHUH U
HaBBIKOB.

Buowvt CPO:

Utenue TeKcTa 110 TJIaBaM U pasjieliaM B COOTBETCTBHH C TeMaMH pabodeit mpo-
IpaMMbI, COCTaBJICHHE CXEM — Ha OCHOBE TOTO K€ y4eOHOIo IocoOMs, KOHCTICKTHUPO-
BaHHME TEKCTOB JIJIS TOJATOTOBKH BBICTYIUICHHM HAa CEMHUHAPCKHUX 3aHATHAX; padoTa co
CJIOBapsAMH U CIIPABOYHUKAMU 10 YTOUYHEHMIO KIIFOUEBBIX MOHATHUUA U3y4aeMON TEMBI;
O3HAKOMJICHUE C HOPMATUBHBIMHU JOKYMEHTAMH B COOTBETCTBUHM C 3aJadyaMH pac-
CMaTpUBaEMOI TEMBI 3aHSITHSI.

CocrapiieHHE TIJIaHA U TE3UCOB OTBETA HA CEMUHAPCKUX 3aHSITHUAX; MOATOTOBKA
COOOIIEHUM K BBICTYTUICHUIO Ha CEMUHApeE.

Pemienre TMMOBBIX M TBOPUYECKUX 3aJaHUM.

[ToaroroBka KOHTPOJILHOUM pabOTHI (B COOTBETCTBUM C MPUBEIACHHBIMU PEKO-
MEHJIAIUSMU ).

[ToaroroBka kK pyoeKHOMY KOHTPOJIIO | T.II.

Temut 013 camocmoamenbHo20 U3y4eHus:

1. OpranuzanioHHbIC U3MEHEHUSI.

2. AAropuT™M NpOBEICHUS] U3MEHEHUM.

3. Teopust orpanuuenuit J. ['ongparra.

4. Vicnonb30BaHWe TUMOBBIX IIArOB ISl IPOBEICHUS U3MEHEHH 1o paboTam
. KorTepa

5. Monens ADKAR.

6. Merononorus AIM (Accelerated Implementation Methodology).

7. Mopens yrpaBieHus u3aMeHeHussMU bekxapaa u Xappuca.

8. Monens nepexona Yunbsima bpumxka.

9. Monenb usmenenuit Jxona Korrepa.

10. Monens Kyb6nepa-Pocca. Mogens Kypra JleBuna.

11. I3MeHeHue cTpaTeruu.

12. I3MeHeHue TEXHOJIOTUH.

13. 3mMeHeHus! CTPYKTYPBI.

14. I3MeHeHue OTHOIICHHS U TOBEJICHUS IEpCOHAA.
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https://ru.wikipedia.org/w/index.php?title=%D0%9A%D0%BE%D1%82%D1%82%D0%B5%D1%80,_%D0%94%D0%B6%D0%BE%D0%BD&action=edit&redlink=1

Jomawnue 3a0anus:

— 4YTeHHue TeKcTa (yueOHUKa, IepPBOMCTOYHHUKA, TOTOTHUTEILHON TUTEpaTy-
pbI), KOHCIIEKTUPOBAHUE TEKCTA;

— O3HAaKOMJIEHHE C HOPMATHUBHBIMH JIOKYMEHTAMU;

— TOBTOpHas paboTa HaJl yueOHbIM MaTepuanoM (yueOHHKa, IEPBOUCTOUHHU-
Ka, JOIOJIHUTEIBHOM JINTEPATYPHI);

— COCTaBJICHUE IUIAHA U T€3HCOB OTBETA; N3yYEHUE HOPMATHUBHBIX MaTepHa-
JI0B;

— TOJTrOTOBKAa COOOIIEHUH K BBICTYIUIEHHUIO Ha CEMUHApE.

Pabora B cucreme nucranuuoHHoro ooydenusi BAI'CY. [lpu HeoOxomumo-
CTH OOYYarolUHCS MOXET MOJYYUTh JIOTHH W MapoJib s paboOThl B CUCTEME JIH-
ctanimoHHoro ooy4yenusi BAI'CY. DnexkTpoHHbIE KypChl BKIIOYAIOT TEKCThI JEKIIHUM,
MYyJIbTUMEIUMHBIEC IPE3EHTALUH, TECTHl U KOHTPOJIbHBIE 3aIaHUSI.

YCTHBIA MHAMBUAYAJIBHBIN OIIPOC

Y CTHBI MHIUBUAYAIBHBIA OIPOC IPOBOJUTCS MOCIE U3YUEHUS KaXJI0W HOBOU
TEMbI C LEJbI0 BBISICHEHHS HAaWOOJIEE€ CIIOKHBIX BONPOCOB, CTENEHU YCBOCHHS HH-
dbopmanuu.

OOyuaronuiics U3jaaraeT coJiepKaHue BOMpPOca U3yYeHHOU TEMBI.

Kpurepnn u METOIMKA OLICHUBAHUSA:

- 5 GajsIOB BBICTABIIAETCS 00YYAIOIIEMYCSl, €CJIM TOYHO UCIOJIB3YETCs] TEPMHUHO-
JIOTHs, TTIOKa3aHO YBEPEHHOE BIIaJIeHUE HOPMATUBHOU 0a30M;

- 4 Oaia BbICTaBJsETCSl 00OydarOIIEMyCsl, TONMYIEHbl OJUH-/IBa HE0YeTa MpH
OCBELLIEHUHA OCHOBHOI'O COJEp KaHUs OTBETA, HET ONPEACIICHHOW JIOTUYECKOM IOCIIe-
JIOBATEJIbHOCTH, HE B IIOJHOM MEpPEe TOYHO UCIIOJIb3YETCSI TEPMUHOJIOTHS,

- 3 Oayia BBICTABISIETCS OOydwaromeMycsi, HeT OOIlero MOHMMAaHHUsS BOIPOCa,
UMEIOTCS 3aTPyAHEHHS] WK JOIMYIICHbl OIIMOKM B ONPEAEICHUN MOHATHH, UCIOJIb-
30BaHUU TEPMUHOJIOTHH.

YCTHBIN IPYyNIOBOi ONIPOC

Y CTHBIN IPyNIIOBOW OIIPOC MPOBOIUTCS IOCIIE U3YUECHUS KAXKIOU HOBOU TEMBI C
LEJIbI0 BBISICHEHUS HauboJiee CIOKHBIX BOIPOCOB, CTENEHU YCBOCHHS MH(POPMALINH,
IOAJIEPKAHNU BHUMAHUS CIIyLIAOIIEN ay IUTOPUH.

Kpurepnn 1 METOIMKA OLICHUBAHUSA:

- 5 GajsIOB BBICTABIIECTCS 00YYAIOIIEMYCSl, €CJIM TOYHO UCIOJIB3YETCS] TEPMHUHO-
JIOTHs, IOKa3aHO YBEPEHHOE BIaJIeHHEe HOPMATUBHOM 0a30ii;

- 4 Oayuta BBICTaBJsETCS O0ydarOIIEMyCsl, TOMYIEHbl OJUH-/IBa HEI0YeTa MpH
OCBELLIEHUHA OCHOBHOI'O COJEp KaHUsl OTBETA, HET ONPEACIICHHOW JIOTUYECKON OCIIe-
JIOBATEIIBHOCTHU, HETOYHO UCIIOJIb3yETCsI TEPMUHOJIOI S,

- 3 Oamna BbICTaBIsETCS O0ydYaroIleMycsi, HET OOIIEro MOHUMaHHs BOIpOCa,
UMEIOTCS 3aTPyIHEHUS WM JOMYIIEHbl OIIMOKM B ONPECICHUN MOHATHM, UCIIONb-
30BaHUU TEPMUHOJIOTHH.
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Hoxman

JlokJag mpeacTaBisieT coO0i caMOCTOSATENbHOE MyOIMYHOE BBICTYTUICHUE CTY-
JICHTA TI0 MPEACTABICHUIO MOTYYCHHBIX PE3YyJIbTaTOB PEUICHUS ONPEACICHHBIX yueo-
HO-HCCJIEeIOBATeIbCKUX WM HAy4YHbIX 3adad Jlokmaa TOTOBUTCS B MUCHMEHHOU
dbopme ¢ coOTroICHIEM OCHOBHBIX TpeOOBaHUI K paboTaM Takoro ypoBHs. B moxia-
JI€ PACKpBIBAIOTCA TEOPETHYECKUE OCHOBBI HCCIEAYEMOW TEMBI, XapaKTepU3yeTcs
OOBEKT UCCIIETOBAHMSI, BBIJCISIOTCS OCHOBHBIC YIPABICHYECKHE MPOOIEMBI U ITyTH
UX pelIeHusl.

K noxnany roroButcs npeseHTanus (8-10 ciaiiioB) ¢ Haubosaee BaXKHBIMU BbI-
BOJaMU, rpa)MYECKUMH U TaOJIMYHBIMU MaTEpUAIAMHU 110 TEME.

IIpumepHvle memobl 00KIAO008 U Npe3eHMAayUi:

1. CymHOCTh ¥ 3Ha4€HUE MPOUCXOASIINX U3MEHEHUH.

2. [Ipennocelaku HEOOXOAMMOCTU MPOBEACHUS N3MEHEHUI B OpraHU3aI[1H.

3. 3agaum ynpasiaeHUs OPraHU3ALMOHHBIMU U3MEHEHUSAMM.

4. Knaccudukaiusi opraHu3allMOHHBIX U3MEHEHUN.S. MicTopusi BOSHUKHOBEHUS
Y Pa3BUTHsI OPTaHU3AMOHHBIX U3MEHEHUI.

6. [lpyuHIMTIBI yIIpaBIEHUS OPTaHU3AIIMOHHBIMU U3MEHEHUSIMHU.

7. Dtamsl ynpaBieHUs] OPraHU3allMOHHBIMUA U3MEHEHUSIMHU.

8. O6nacTy OpraHU3alMOHHBIX U3MEHEHUM.

4 Bonpocskl 111 caMONIPOBEPKH 00y4aAIOIUXCS

Bonpocwt ona camonposepku npu noocomoske k sauemy (58 eonpocos)
. [Ipupona u CBOMCTBA OpraHU3alHH.
. Mopnenu opranusanuu.
. Tunonorust opraHu3aiui.
. KoHuenumus pa3BuTusi opraHu3alii U BHYTPEHHUE HCTOYHUKH Pa3BUTHSL.
5. B3anMoercTBIE C BHEIIHEN CPEION U BHEIIIHUE UCTOYHUKH Pa3BUTHS Opra-
HU3AIUU.
6. [loHsiTHE U 3HAYCHUE OPraHU3ALMOHHBIX W3MEHEHWW W UX POJb B MOATO-
TOBKE COQJIAaHCHUPOBAHHBIX YIIPABICHUECKUX PEIICHUM.
7. Knaccudukaius OpraHU3allMOHHBIX U3MEHEHHM, TEXHOJOTUYECKUE U TIPOo-
JTyKTOBbIC WHHOBAIIUU B JEATEIBHOCTU MPEINPUSTUM.
8. IIpuHIMIIBI ynpaBlIeHUS MPOLIECCOM H3MEHEHUU.
9. DOranwl npouecca ynpaBlIeHHs] U3MEHEHUSIMH.
10. O6macT OpraHU3aIMOHHBIX N3MECHECHHM.
11. Opranuzanus Kak JWHAMUAYECKas CUCTeMa.
12. Cucrema yrpaBlieHHs] pa3BUTHEM OpPTraHU3aAlIUH.
13. YnpapnsieMble U HEyNpaBisieMble MPOLIECCHl OPTaHU3ALMOHHOTO Pa3BUTHSL.
14. ®opmupoBanue ¥ (PYHKIIMOHUPOBAHUE MEXaHU3Ma YIPABJICHHUS OPTaHU-
3aI[MOHHBIMU U3MEHEHUSIMU.
15. CymHocTh, CBOMCTBA 3aKOHOMEPHOCTH PAa3BUTHSL OPTraHU3ALNH.
16. Moaenu pa3BUTHS 1 KU3HEHHOTO LUKJIAa OpPraHU3alUu.
17. Monenr usmenenuii K. JleBuHa.
18. Monenr ADKAR.

B W N —
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19.
20.
21.
22.
23.
24.
25.
26.
217.
28.

HUU.

29.
30.
31.
32.
33.
34.
35.

36

Teopusa Korrepa.

Teopus 7 C MakkuH3M.

Teopust NOATAIKUBAHUS WU HAJK-TTOAXO.

Ilepexonnas moaens bpumxeca. Teopus Catup.

3 YpOBHs COIIPOTUBIICHHS U MOJIENIb U3MEHEHUN Maypepa.

Hukn [{lemunra PDCA kak OCHOBa HEMPEPBIBHBIX W3MEHEHHIA.

Konnenuusa ympasieHns opraHu3alMoOHHbIMU M3MeHeHusmu JI.I'pelinepa.
Meronsl IMArHOCTUKM M aHAJINA3a NPU HU3MEHEHMSIX B OpPraHU3ALMH.
IIpoekTupoBaHue OPraHU3aLMOHHBIX W3MEHEHUM.

Bre16op mporpaMM U NMpPOEKTOB HPOBEJAEHHS OPTaHU3ALMOHHBIX H3MEHE-

Peanu3anus NnpoeKkToB OpraHU3allMOHHBIX W3MEHEHUM.

KoHTposb ynpaBieHns: U3MEHEHUSAMU.

Crparernn oCcyniecTBICHHS U3MEHEHUN.

Br100op cTparernu u3sMeHeHu .

CucreMa CTpaTEerM4ecKuX W3MEHEHHM.

OO6macTi TPOBENECHUSI CTPATETMUECKUX H3MEHEHUH.

N3meHenus: (yHKIMOHAIBHBIX CTPATETUH.

Crparernn TEXHOJOTMYECKUX M IMPOAYKTOBBIX MHHOBALMM B ACATEIBHOCTU

OpraHu3alMH.

37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.

TYPBL.

56.
57.

58

[TpoGieMbl MpOBEICHHS CTPATETMISCKUX N3MEHCHHM

[TonsTe, BUABI U NPEANOCBUIKA PECTPYKTYPHU3ALUH.

[Toaxonel K pecTpyKTypHU3alMU YIIPABJIEHUs OPraHU3AUEH.

MeTtonbl U CpeACTBA PECTPYKTYPU3ALUH.

OCHOBHBIE 3Tanbl OCYIIECTBICHUS MPOEKTA PECTPYKTYPHU3ALMHU.
OCHOBHBIE PUCKH MPH OCYIIECTBIECHUH PECTPYKTYpPHU3ALUU.
JlokyMeHTallbHOE 0(DOpPMIIEHHE CTPYKTYPHBIX U3MEHEHUN B OpraHU3aINT
[Toxxonpl K onTUMHU3AIMU OU3HEC-ITPOIIECCOB.

O030p KOHLENIMIA PENMHKUHUPUHTA OU3HEC-TIPOLIECCOB.

Otanbl NPOBEICHUS PEUHXUHUPUHTA OU3HEC-TIPOIIECCOB.

CtpyKTypa peuHKHUHUPUHTA OU3HEC-TTPOIIECCOB.

Ponb cayxObl ynpaBieHUs EPCOHATIOM B OCYIIIECTBICHUN U3MEHECHUIA.
VYnpaBineHne NepcoHaIOM B YCIOBHUSIX OPraHU3AlMOHHBIX W3MEHEHUU.
[lonsiTHE «CONMPOTHUBIEHUE W3MEHCHUSIM)», BUAbI CONMPOTUBIICHUS.
[IprurHBI CONPOTUBIICHUS U3MEHEHUSIM.

MeTtoabl MPEeOI0IEHNS COTPOTUBIICHUS N3MEHCHUSIM.

Huarnoctuka 3()PEeKTUBHOCTH OPraHU3alMOHHOW KYJIBTYPHI.
N3MmeHeHnss B OpraHuM3allMOHHOM KYJIBTYpE.

@akTOphl, OKA3bIBAIOLIME BIHMSHUE HA W3MEHEHUS OPTraHU3AlMOHHOU KYJb-

®opMUpOBaHUE HOBOW OpPraHU3allMOHHON KYJIbTYpHI.

[loanepxanue opraHM3allMOHHON KYJIBTYPBHI.
JlokymeHTabHOE 0(OpMIIEHHE U HOPMUPOBAHUE U3MEHEHUI B OpraHU3alluu.
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5 YueOHoO-MeTOANUECKOE 0O0ecTeueHue TUCITHIIIINHBI

5.1. OcHoBHas JMTEpaTypa

1. Koxesuna O.B., Casmenko H.B. Crparernyeckoe ynpapieHuE H3MEHEHUSIMU:
yueOHuK. - MockBa: UTHDOPA-M, 2024. —464c.

2. Koxxepuna O.B. VYmpasnenne u3MeHeHusMH: Y4eOHOe mocoOue [DIeKTpoH-
HBIN pecypc] : NHOPA-M - Pexum JOCTyna:
https://znanium.com/catalog/document?id=354779

3. Pesep T.M., VrpapneHre U3MEHEHUSIMH B aJIMUHUCTPATUBHOM cdepe: yueOHoe
nocobue. — ExarepunOypr: U3a-Bo Ypai. yu-ta, 2020. - 91 c.

4. Pe3nuk C.J., YepaukoBckas M.B., Uemezos 1.C. u ap. YnpasieHve n3MeHEHUsI-
MU :YueOHuk [DnekrponHsii pecypc] : UHOPA-M , 2020 - 379 - Pexxum nocryma:
https://znanium.com/catalog/document?1d=350160

5. Caparosuie 0. U. Ynpapnenue n3MeHeHUsIMUA. Y YeOHUK U TIPAKTUKYM JIs1 BY30B
[OneKTpOHHBIN pecypce] , 2021 - 409 - Pexum JOCTyIa:
https://urait.ru/book/upravlenie-izmeneniyami-469753

6. baiinuna, E. A. Yrpasnenue nsmenenusimMu : yueOHoe nocooue / E. A. baiiquna. —
[lepms : ITHUITY, 2023. — 70 ¢. — ISBN 978-5-398-02867-6. — TekcT : 21eKTpOHHbIH //
Jlans : anekTpoHHO-OMOMMoTeuHas cucrema. — URL: https://e.lanbook.com/book/328886

5.2 JlonoJIHUTEIbHAS JIMTEpaTypa

1. brmaoB A.O., YrpromoBa H.B. Ynpasnenue nsmeHeHusiMuy : Y4eOHUK [ DIEKTPOH-
Hbld pecypc|: Jlamkos 151 K , 2020 - 302 - Pexum JIOCTYyTIA:
https://znanium.com/catalog/document?1d=358267

2.3y6 A. T. Vmpasnenue u3aMeHEHHSAMH. YYEOHHK M TIPAKTUKYM IS BY30B
[DnexTponnblii pecypc] , 2021 - 284 - Pexxum pocryma: https://urait.ru/book/upravilenie-
1zmeneniyami-469104

3. KopotkoB O. M., XKepnakosa M. b., Kporenko T. IO. Ynpasnenue nsmene-
HUSIMU. Y4YeOHMK W TpPaKkTHUKyM Uil BY30B [DNeKTpoHHbIM pecypc| , 2021 - 278 -
Pexxum noctymna: https://urait.ru/book/upravlenie-izmeneniyami-469068

4. Pesnux C.J., Amvactssn H.A., Anuckun [O.I1. n np. Ynpaenenue nsmeHeHu-
SMHA B COBPEMEHHBIX KOMMaHUsX : MoHorpadus [DnekrpoHHbii pecype]| : Uudpa-M
2020 - 263 — Pexxum goctyma: https://znanium.com/catalog/document?id=349585

5. Ynpasnenue mmeHenusimu : yaebnoe nocoodue / B. B. Jlopoduenko, P. B. O6o-
nett, O. A. Yaaneix [u ap.]. — Honeuk : JIOHAYUI'C, 2018. — 379 ¢. — Tekcr : anek-
TpoHHbIN /  JlaHb : AIIEKTPOHHO-OMOIMOTEUHAs cucrema. —  URL:
https://e.lanbook.com/book/225791

5.3 Ilepuoanyeckue u3aaHus

1. XKypunan T'ocymapctBenHas ciyx0a. HaydHo-monuTwueckuid >KypHal.
M3n-eo PAHXul'C. - [Dnektponnsiii pecypc]. - URL: http://pa-
journal.igsu.ru/
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2. XKypnan Bonpochkl rocyaapcTBEHHOTO M MYyHHMIIUIAIBHOTO YIPABICHUS -
[DnexTponnslii pecypc]. - URL: https://vgmu.hse.ru/

3. Poccuiickas  razera. -  [OnektponHblii  pecypc]. -  URL:
http://www.rg.ru/dok/

4. XKypnan Menemxment B Poccun u 3a pyOexom - http:// www.mevriz.ru/

5.4 UnTepHeT-pecypcebl

- [Ipesunent PO — http://www.kremlin.ru./

- l'ocynapctennas Jlyma ®enepansHoro Cobpanusi Poccuiickoit denepanuum —
http://www.duma.gov.ru

- Enunbtit mopTan amns pasmenienust uadopmaiuu o pazpadbotke deaepanibHbIMU
OpraHaMH HCIOJHUTEIbHONW BJIACTU IMPOEKTOB HOPMATUBHBIX IMPABOBBIX AKTOB H
pEe3yJbTAaTOB UX MyOJIMYHOTO 00CyX)aeHus — http://regulation.gov.ru

- CoBer ®enepauun DenepanpHoro CobOpanusi Poccuiickoit denepanuu —
http://www.council.gov.ru.

- CnopaBouHas MpaBoBas cucrema «Koncynprantl Irocy» —
http://www.consultant-plus.ru

- MenepanibHas ciry>k0a rocyJapCTBEHHOM CTaTUCTUKH — http://www.gks.tu

- Poccuiickas rocygapcrBeHHass OuOnuoreka (ObiBmias um. B.M. Jlenuna). -
http://www.rsl.ru

- Poccuiickast HanmonanbHas OubnamoTeka. - http:/www.nlr.ru He ynmaercs
O0TOOpPa3UTh CTPAHUILY

6 OueHouHble cpeacTBa /JIA TNPOBEPKH OCBOEHUSI HM3YYEHHBIX
KOMIIeTEeH UM

6.1 OIIK-5 CniocoGen obecrieuynBaTh paliMOHAIBHOE | IIEJIEBOE UCITOIb30BaHUE
rOCYJIapCTBCHHBIX U MYHMIIMITAJBHBIX PeCypcoB, 3(PPEeKTUBHOCTH OIOJKETHBIX pac-
XOJIOB M YIPABJICHUS UMYIIICCTBOM

@®oHa TECTOBBLIX 3aJaHUH MO JUCIHMILJINHE:

1. U3MeHeHud — ITO:

a. TonbKO TO, YTO BEIET K KOHCTPYKTUBHOMY Pa3BUTHIO CHUCTEMBI

b. Tombko Te mpoliecchl, KOTOPBIE CBSA3aHbI ¢ KAYSCTBEHHBIMU CKAYKaMH

c. Bc€, uto mpoucxoaut B cucTemMax v NOCTOSTHHO

d. Bcé, uTo cBsA3aHO ¢ MOSABIEHUEM HOBBLIX CBOMCTB B CHCTEME MJIM MCUYE3HOBE-
HHUEM CTApbIX, B PE3YJIbTATE MOCTOSSTHHOTO €€ B3aUMOJICUCTBHS C IPYTUMU CUCTEMaMHU
Y 3JIEMEHTOB BHYTPU CUCTEMBI

2. llpunuun «3anpenieHo Bce, YTO He pPa3pelieHo» XapaKkTrepeH IJs cieay-
IOIIero 3Tana ;Ku3HeHHoro nukjaa ON:

a. Poxxnenue

b. Ymanok
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c. Crapenue
d. Paciser

3. IlostHas1 M30JIIUSA OT BHELIHE! Cpelbl U MOTEPsi KOHTPOJISI XapPaKTEePHBI
JJIS CJIEAYIOLIero 3TAana ’KU3HeHHoro uukiaa OU:

a. Yramok

b. Paciser

c. Poxxnenue

d. Crapenue

4. K npu3HaKaM CONPOTHBJICHUSA U3MEHEHUAM OTHOCHTCS:

a. HeliTpanpHO€E OTHOLIEHHE K U3MEHEHUSAM

b. «/IBOIHOI cTaHAapT»: HA CIOBAX 3a U3MEHEHUs, a Ha JIeJie — IPOTUB
c. CucremMHO€E BHEIPEHNE NHHOBALUI

d. bonpmioe xenaHue NpoBeCTH U3MEHEHUS

5. K meToaam npeoioJieHisl CONPOTUBJIEHUS U3MEHEHUSIM OTHOCUTCS:
a. OO0yueHne U pa3bsICHEHHE

b. YBoJIbHEHHE CONPOTUBIISAIOIINUXCS

c. HaGmronenue u BeDKUAATEIbHAS TAKTHKA

d. UrHopupoBaHue CONpOTUBICHUS

6. K opranu3anMoOHHBIM M3MEHEHUSIM B CHCTEMeE rOCyAapCTBEHHOI0 YIIPaB-
JICHUSI OTHOCUTCH:

a. AIMUHUCTpPATUBHBIE PEPOPMBI

b. boppba ¢ ”HOKOMBICIIEM U KPUTUKOW BIACTH

c. bropokpaTtusm B ynpaBIeHUN

d. KoHcepBaius cuctembl yIpaBIeHUs

7. Moaeab u3dMeHeHmii: «PasMopaknBaHue — M3MEHEHHs] — 3aMOpPa’KMBa-
HHE» MpeAJIoKeHa:

a. K. JleBuHbIM

b. ®@. Teinopom

c. JI. I'peitnepom

d. Ix. Korrepom

8. Bocemb m1aroB ynpasjeHusl U3MEHEHUSIMUA 000CHOBAJI:
a. JI. I'perinep

b. K. JleBun

c. JIx. Korrep

d. ®@. Teiimop

9.11aTh rJIaBHBIX (PAKTOPOB OPraHU3AlMOHHBIX U3MEHEHUd 000CHOBAJI:
a. JIx. Korrep
b. K. JleBun
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c. ®©. Teumop
d. JI. I'peitaep

10. JecaTh 3aKOHOMEPHBIX ITANOB KU3HEHHOT0 IUKJIA OPraHU3aluu 000C-
HOBAJI:

a. Jlx. Korrep

b. U. Anuzec

c. JI. I'perinep

d. K. JIeBun

11. Knaccuduxanus usMeHeHU MOKHO POBOAUTD:

a. He cymiecTByeT Kakux-1100 onpe/eIeHHbIX TOJIX0/I0B U KPUTEPHUEB

b. HeorpanuueHnHo: BCE 3aBUCHUT OT yNPABICHUECKUX U MCCIIEIOBATEIBCKUX 3a-
nag

c. OrpaHl4YeHHO: TOJIBKO MO CTPOTO OINpPENETICHHBIM OCHOBAHUSIM

d. CyObEeKTHBHO: IO YCMOTPEHHUIO U KEIaHUI0 CyOBheKTa

12. K coBpeMeHHBIM TeHJAEHIUsIM PA3BUTHSI OPTaHU3ANMOHHBIX H3MeHeHUit
OTHOCHATCS:

a. 3amemyieHue TeMios pazsutusa O

b. He HabmtonaroTcst MpUHIUIIAATIEHBIE HOBBIE TEHICHITUU

c. Yopoiuenue pazsutrusi OU

d. Poct nuHamMu4HOCTH, CIOXKHOCTH U TypOysneHnTHoctu OU

13. Opranu3anuoHHbIe H3MEHEHHUSI B CHCTEMe TOCYyIapCTBEHHOI 0 yIpaBJie-
HHS 7KeJIATeJbHO IPOBOAUTH:

a. DBOJIIOIIMOHHO U IEPMAHEHTHO

b. PeBOJIIOIIMOHHO U CKAYKOOOpa3HO

c. CTUXMIHO U CHOHTAHHO

14. AxMuHHMcTpPaTUBHAasA pe)OpMa KaK MEXaHU3M OPraHU3AlMOHHBIX H3Me-
HEHMH ITO:

a. ComasnpHble U3MEHEHHUS B OOIIIECTBE

b. 3MeHeHus B cucTeMe B CHCTEME TOCYIapCTBEHHOTO YIPaBIICHHUS

C. DKOHOMUYECKNE U3MEHEHUS

15. OCHOBHBIM MCTOYHMKOM MPOBeIeHUS] OPraHNU3AIMOHHBIX U3MEHEHUH B
CHCTeMe MYHHUIIUNAJIBLHOIO yIpPaBJeHUs] KAK BUAA MyOJUYHOUN BJIACTH SIBJISIET-
cH:

a. Bce BblIIE IEPEYUCIIEHHOE

b. Yuer MHEHUA rpakaH MyHUIIMTATBHBIX 00pa30BaHUM

c. «CBepxy», 110 MHULIMATUBE TOCY1apCTBa

d. BriiusHue 3apy0eXHOTO ONbITa MyHULIMIIATLHOTO YIIPABICHUS

16. YnpaBisiTb H3MEHEHUSIMH — 03HAYAET:
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a. OTCyTCTByeT 3aKOHOMEPHOCTH HW3MEHEHHH, TOITOMY HEBO3MOXKHO HMH
YIPAaBIIATH

b. HeBO3MOXKHO yIpaBisiTh U3MEHEHHSIMUA: OHU TPOUCXOMAST CTUXUIHO U CIIOH-
TaHHO

C. BBISABIIATH MPUYMHHO-CIICACTBCHHBIC CBSI3M B HUX, IIPOTHO3UPOBATH U BO3JICH-
CTBOBAaTh HAa HUX B )KEJIA€MOM HAIPABICHUH C YIETOM HX 3aKOHOMEPHOCTEH

d. Kaxmoe n3MeHeHne MPOUCXOIUT CBOCOOPA3HO M MMEET CBOM OCOOCHHOCTH,
MI03TOMY HET OOIIUX MOAXO0B K YIPABICHUIO UMH

17. KOHCTPYKTHBHBbIEC U [IeCTPYKTHBHbIC M3MEHECHUS KJIACCUPUUMPYIOTCH
10 CJIeAYIOIIUM KPUTEPHUSIM:

a. [lo Macmtaby nsmeHeHui

b. Ilo mocnencTBUsIM U3MEHEHUM

c. [lo BpemeHnn n3MeHeHui

d. ITo xapaktepy u MeTOAaM UX MPOBEACHUS

18. DBOJIIOLIHOHHBIC M PEBOJTIOLUOHHbIC U3MEHEHHMS KJIACCH(PUUUPYIOTCH
0 CJIeAYIOIIUM KPUTEePUsiM:

a. Ilo xapakTepy U METOJIaM UX MPOBEIEHUS

b. ITo BpemMeHu u3MeHeHHI

c. [lo macmtaby nsmeHeHui

d. ITo mocnencTBusIM U3MEHEHU

19. K oprann3aiifuOHHbIM U3MEHEHUSIM OTHOCATCS:
a. I3aMeHeHus B CTUJIE ypaBiIeHUs

b. KnumaTtnueckue uaMeHeHHs

c. I3MeHeHus B 3aKOHOTBOPUYECKOM ESITEILHOCTH

d. I3MeHeHust Ha peIHKE TpyAa

20. U3meHeHNs1 B TPAAMUIUAX U COUMAIBHO-IICUX0JOTMYECKOM KJIMMAaTe Op-
TAaHU3AUM OTHOCATCH K:

a. I3MEHEHUSIM B MUCCHUM U CTPATETUH

b. I3MeHeHusIM B TPOU3BOICTBEHHO-TEXHOJIOTHYECKON cepe

c. I3MeHeHnsIM B OpraHn3alMOHHO-YIIPABIEHYECKOU CTPYKTYpe

d. UsmeHeHust B opraHu3aiioHHON KyJIbType

IIpakTnueckoe 3aganue 1

OnHUM U3 MHCTPYMEHTOB IUIAHUPOBAHUS ITPOCKTOB SIBISIETCS quarpamma I 'an-
tTa (anri. Ganttchart), koTopas mpuMeHsIETCS JUTsl WIUTIOCTPAIlK J1aHa, Tpaduka pa-
00T mo kakomy-inubOo mnpoekty. Pazpaboraiite nuarpammy ['antra (rpaduk) mns
peanu3aluuy MpOeKTa U3MEHEHU B OpraHu3allii — pecTpyKTypusaluu. Beidepure
bopMy pecTpyKTypu3aluu (pecTpyKTypH3alus NPOU3BOJCTBA, PECTPYKTYypHU3aLUs
aKTHUBOB, (DMHAHCOBAas PECTPYKTYpHU3alMs WIM KOPHOPATUBHAS PECTPYKTYPHU3ALIMS),
pazpaboTaiiTe KOMIUIEKC MEPONPUATUN (IeUCTBUN — HE MeHee 12) s peanuzanuu
MIPOEKTA U OMPEAEITUTE BOZMOKHBIE CPOKH OCYUIECTBIICHUS 3TUX JCUCTBUM.
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IIpakTHyeckoe 3axanue 2

Keiic ona ananusza

Jlosiroe BpeMsi TJIaBHBIM MOTHUBATOPOM IPUBIICUCHUS U yACPKAHUS COTPYAHU-
KOB POCCHICKHE KOMITAHUHU CYUTAIN YPOBEHbB 3apIuiathl. OJJHAKO B MOCIEAHEE BpEMSI
IIPU CMEHE pabOThI POCCUSHE BCE YaIlle MHTEPECYIOTCS MOJOKUTEIBHOM penyTauei
paboTonarenell U colMalbHBIMU MporpamMmmaMu komnanuid. bonee 70% wuiyuux pa-
00Ty CUMTAIOT Ba)XHBIM HaJIM4YWE COIaKeTa Mpu TpynaoycrpoiictBe. Ilpu sTom
00apHCTBO (81%) 3a00TUT HaIMYKE MPOrpaMM MEAUIIMHCKOTO cTpaxoBanus, 54%
MHTEPECYIOTCS KOMITEHCAlUEN OTIaThl MUTAHKS U MOOUIIbHOM CBA3M Ha pabdote, 51%
- oruiaToi TpaHcnopta, 50% - mpenocTaBiIeHUEM JCHEXKHBIX cCya, 27% - MeAUINH-
CKUM CTpPaxOBaHHMEM [IJIsl YWICHOB ceMbH, 24% - cKuIKkamMu Ha aOOHEMEHTHI B CIIOPT-
KIyosl, 20% - omatoid TypUCTUYECKUX MYTEeBOK M 17% - oruiatoit oxpaHsemoi
aBTOCTOSIHKHU.

Ha xazpoBoM pbIHKE CI0KWIACH CUTyalrsd, KOT1a LEJIBIM P CIEIHAIBHOCTEN
OKa3aJIUCh «IEPErpeTb», T.e. KOrjaa 3apaboTHas MiaTta CHelHalNCTa OKa3bIBaeTCs
ropasjo BBIIIE €ro pe3yJbTaTUBHOCTHU JIEATEIIbHOCTH B KOMIIaHUU. B Takux cuTyanu-
X HEOOXOAMMO PEryJiipHO aHAIM3UPOBATh CUTYyallMI0 Ha pbiHKe Tpynaa. «lleperpe-
ThIE» CIEHHUAIBHOCTH MPUBOASAT K BOSHUKHOBEHHIO Takoro 3d@ekra: 4acTo Takue
CIIEIUAIIMCTHI OKA3bIBAIOTCSI HAMMEHEE HAJCKHBIMU COTPYAHUKAMU — MPU AePUILIUTE
Ha KaJpOBOM PBIHKE OHH T'OTOBBI IEPEUTH B T€ KOMIAHUH, TJ€ UM OOJIbIIIE 3aTUIATST.

K Ttomy ke oHM HapymaroT OajaHC B CHCTEME TPEWI0B KOMIIAHUH, T.K. UX 3a-
paboTHas TuIaTa OKa3bIBae€TCs TOPA3/0 BHINIE, YEM y KOJUIET B PYruX oTaenax. Yro-
Obl n30eKaTh OOJIBIIOTO Pa3phbiBa B OIUIATE MEXAY CIIEUATUCTAMU OJHOTO rpeina,
HEKOTOpPbIE KOMITAHUH BBOJISIT B CUCTEMY OILIAThl TPYAa IIEPCOHATbHBIC HaTI0ABKI,
KOTOPbIE BBITIOJHAIOT KOMIIEHCUPYIOIIYIO poiib. B psie ciiydaeB mpuMeHsOT Oosiee
pauKaJIbHBIE METOJIbI: HAMPUMEP, HEKOTOphIE (DYHKIIMU BBIBOJSATCS HA ayTCOPCHUHT.
Ecnu xe Bce-Taku 0e3 «IeperpeToro» COTpyAHHKA HE OOOMTHCH, CIEAYeT pacllu-
PUTH €T0 MOJTHOMOYHMS, YTOOBI, YBEJIMUMBAS LICHHOCTh COTPY/IHUKA, KOMIIEHCUPOBATH
«MOTEepU» ISl KOMITAaHUH.

3aoanus u onpocwvl 01 06CYHCOEHUS:

1.CocTaBpTe aHAJIUTUUECKYIO TAOJIMILy C MOKA3aTEIsIMU CPEIHEro J0X0Jla pa-
OOTHHMKOB M CIIEIMAIUCTOB 10 oTpacyisiM B Poccuiickoit denepanuu 3a nociennue 3-
5 net mo naHHBIM caiiTa https://rosstat.gov.ru/ .

2. HazoBute ocHOBHbIE (DAKTOPHI, BIUSIONIME HA POCT CTOMMOCTH CIIEIIAAIU-
CTOB Ha KaJIpOBOM PBIHKE?

3. Kakum oOpa3zoM MOKHO OIMpeAenuTh 3apab0OTHYIO IUIaTy paOOTHHKA, COOT-
BETCTBYIOIIYIO €r0 BKJIAAy B PE3YJIbTAT JIEITEIbHOCTH OpraHu3anuu?

4. Kakue cxemMbl ONTUMHU3AIMH BBILJIAT MO 3apabOTHOW TuiaTe PaOOTHUKOB
MPUMEHSIOTCS padoTOAATENISIMU?

5. Yem omacHbl JUisl pblHKA TpyJAa U JJI1 OpraHu3aluii, UIIyIMX BbICOKOIPO-
(beccruoHanbHBIX pA0OTHUKOB, KIIEPETPETHIE) CIIEIIMATIUCTHI?

6. KakoBbl coBpeMeHHbIE TEHIECHIIMM B MOTHMBALIMM U JIEMOTUBALIUU MEPCOHA-
na? [lepeunciure OCHOBHBIE (DAKTOPHI MOTHBAILMU U IEMOTUBALIMU JJI1 PYKOBOAUTE-
Jiell HU30BOTO, CPEJTHETO U BBICIIETO YPOBHSI.
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7. B ueM pa3HuIlla BBISBJICHHBIX TCHACHIIMU I PYKOBOJUTEIIEH U MEHEIKE-
POB CpeHEro 3BeHA?

TBopueckoe 3a1anue

Jloknan npeacraBisieT coO0M CaMOCTOSTENBHOE IyOJIMYHOE BBICTYIIEHHUE CTY-
JICHTA TI0 MPEACTABIICHUIO MOTYYCHHBIX PE3YyJIbTAaTOB PEUICHUS ONpPEACICHHBIX yueo-
HO-HCCJIEIOBATEIbCKUX WM HAay4YHbIX 3adad Jlokiajg TOTOBHTCS B HHUCHMEHHOMN
dopme ¢ cobmoiIeHeM OCHOBHBIX TpeOOBaHMI K paboTaM Takoro ypoBHs. B pokia-
Jie PacKpbhIBAIOTCS TEOPETHUECKHUE OCHOBBI HCCIEIYyeMOH TEMBI, XapaKTepu3yeTcs
OOBEKT MCCIIEOBAHNUS, BBIICIAIOTCS OCHOBHBIC yIpaBICHYECKHE MPOOJIEMBl U MyTH
UX PELICHHUS.

K noknany roroButcs npeseHrauus (8-10 cnaiiioB) ¢ Haubosee BaXKHBIMU BbI-
BOJIaMHU, TpauIeCKUMU U TaOJIMYHBIMUA MaTepuajIaMy 10 TEME.

lIpumepHvie memuvl 00KIA008 U NPE3eHMAYULL:
1. KopnopatuBHas KyJIbTypa Kak 00bEKT OPTaHU3AIMOHHBIX U3MEHEHUM.
2.Ponp BHENIHErO0 KOHCYJIBTAHTA B OCYILIECTBICHUM OPraHU3AllMOHHBIX HU3ME-
HECHUMU.
3.0co0eHHOCTH YNIPABJICHUSI OPTaHU3ALIMOHHBIMU U3MEHEHUSIMU.
4. upopMallMOHHBIE TEXHOJIOTUHU KaK (paKTOp OPraHU3aMOHHBIX U3MEHEHHI
5.0OCHOBHBIE BBl U3MEHEHUI B OpraHU3alusX.
6.2Kv3HEeHHBIN UK OpTaHU3aIuy U MpodiieMa U3MEHEHUH.
7.Peakuus Ha U3MEHEHHMs U IPUPOJa CONIPOTUBIICHUS IIEPEMEHAM.
8.AjanTanus OpraHu3aliy K IEpEMEHaM U MOJIEpHKKa Mporecca N3MEHEHU.
9.Mogenb BOBIEUEHHOCTH U COITPOTHUBIICHHUS] U3MEHEHHUSIM.
10.113MeHeHust Kak OCHOBa OPraHU3alMOHHOTO Pa3BUTHSL.
11. Ctparernueckoe NOBEAECHNUE U PEKUMBI OPTAHU3ALMOHHBIX U3MEHECHUM.
12.1HHOBaIMOHHBIN NOAXO]I K OPTraHU3AIMOHHOMY Pa3BUTHIO.
13. Kpusnc kak npeanocbuika OpraHn3aliOHHOTO Pa3BUTHS
14 MuTepakTBHbIE KOMMYHHUKAILIMK B TIpoliecce OOHOBIIEHUS.
15.IToaroroBka nepcoHasna K LUKy OPraHU3alMOHHBIX H3MEHEHUI.
16.ITpropuTeThl, UHTEPECHI U OKUAAHUS — OPUEHTUPBI B OCYIIECTBIEHUH Op-
raHU3al[MOHHBIX H3MECHEHUI.

Koaun4gecTBoO KOHTPOJIbHO-U3MEPHUTCIbHBIX MaTCpPHUAJI0B

KoHTpoapHO-u3MepUTenbHbIE MaTEPHUAIBI, KOJIMYECTBO 3a/1a-
HUW WY BapUAHTOB
Ne KoHnTtponmmpyemslie
Tunosvie 3a0a-
/1 KOMITETEHITHH Tecmogvie 3a0a-
st yu/3a0anus Teopueckue 3a0anus
/8onpocwl
! 1 16
OIIK-5 20
Bcero: 20 I 16
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OTBeThbI HA TECTOBBIE 3aJaHUA

1 2 3 4 5 6 7 8 9 10
d c a b a a a c d b
11 12 13 14 15 16 17 18 19 20
b d a b a c b a a d
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