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1 Ienu 1 3agaun OCBOCHUS TUCIIATLIMHBI

Ilenb 0CBOCHMS UCITUTLINHEI

AKTyaJpHOCTh JHUCIMIUIMHBI OOYyCIIOBJCHA peanu3anueil Ykasa [Ipesumenra
P® or 07.05.2024 Ne 309 «O HanmoHaNBHBIX MeEJIIX pa3BuTus Poccuiickoit
®eneparmu Ha iepuoa 10 2030 roga u Ha nepenekTuBy A0 2036 rogay.

[lenpfo OCBOCHMS JUCIMIUIAHBI SBJISCTCS HW3YYCHHE M CHCTEMAaTH3AIIHS
TEOPETUYCCKUX OCHOB M MPHKJIATHBIX 3HAHUH B 00JACTH MPOCKTHOTO MCHEKMEHTA
B OpraHax BJIACTH, ITOJIyYCHHE W Pa3BUTHE MPAKTUICCKUX HABBIKOB IO YIIPABJICHUIO
paboToil mpoeKkTHOTO oduca.

3ajauu OCBOCHHS JUCITUIIINHBI

3ajaun:

- chopMHUPOBATh TEOPETUKO-METOJIMUECKHUE 3HAHUS OTHOCUTEIBHO POJIH
MIPOCKTHOTO o(prica B OpraHax BJIACTH,

- OBJAJICTh METOJAAMU U HHCTPYMEHTAMHU YIPABICHUSA JI€SITEIbHOCTHIO
MpOCKTHOrO oduca (MOArOTOBKA H TMPOBEJICHHE COBEIIAHWH; IOATOTOBKA
AKCIIEPTHBIX 3aKJIFOYEHMI; TNIAHUPOBAHUE CPOKOB peaM3aluy MPOEKTa; MOHUTOPUHT
peanu3aluy MPOoeKTOB; BHECEHUE NU3MEHEHUM B MPOEKTHI);

- BBIpaOOTaTh MPAKTUYECKUE HABBIKK MO OpraHu3aluu padoThl MPOEKTHOIO
oduca B cUCTEME roCYJJapCTBEHHOTO U MYHUIIUITAIILHOTO YIIPABJICHUS.

2 TpeboBaHnus K pe3ynbTaTam 00y4eHHUs 10 AUCIUIUIMHE

[Tporecc m3yueHus: MUCHUIUIMHBI HAMpaBieH Ha (OPMHUPOBAHUE CIICTYIOIINX
pPEe3yIbTATOB O0yUYCHUS

Kox Conepxanue Vi uKaToph! [Tnanupyembie pe3yabTaThl O0YUYCHHS 10
KOMIIETEHIIMH . JUCIUILTNHE, XapaKTePU3YIOIIHe dTaIbl

KOMIICTCHITHH (nm e€ gacTn) KOMHCTCHINH (hopMHpOBaHUS KOMITETEHITHI

I1K-2 Cnocoben IIK-2.1. — Cuhocoben x| 3HaThb:
CTpaTeTUIECKH HCII0I30BaHUIO ITOHSTHUS CIPOEKTY, «YTIpaBJICHHE
YIPaBIATH WHCTPYMEHTOB TMPOEKTHO- | IPOSKTaAMMY, «IIPOEKTHBIN oducy;
JUIMTENIbHBIMUA | | U MPOTPaMMHO- | TIOHATUAHBII amnmapar B chepe
PECYPCOEMKUMH | OPHEHTHPOBAHHOTO MPOCKTHOTO  YIIPaBICHUS B OpraHax
KOMILJIEKCAMU TJIAHUPOBAHUS BJIACTH,
paboT Ha OCHOBE | IEATEIBHOCTH VYMmerh:
MIPOEKTHO- Y | OpTaHU3AIIHAH. HCIIOTH30BaTh WHCTPYMEHTHI IPOEKTHOTO
MPOrpaMMHO- YOPABICHUS, ONPENEISATh YYaCTHUKOB
OPUEHTUPOBAHHO MPOEKTHOMI IeSATCIIBHOCTH
T0 TIAaHUPOBAHUS 1 3aMHTEPECOBAHHBIX JIHII,
JIEATCIbHOCTH Broagers:
OpraHH3aIlvH, HaBBIKAMH MIPHUBIICYCHUS
OIOPKETUPOBAHU 0OIIIECTBEHHOCTHU TP PEIICHUU TPoOIeM
s © MOHUTOPHHTA B paMKaX peaJln3aIiy MPOCKTOB.




Coneprxanue [InanupyemMelie pe3yabTaThl 00YICHHS 110
Kon Aeh HNupukaropst by pesy y
KOMITETCHIINH . TUCIAIUTNHE, XapaKTePU3YIOIIHe dTaITbl
KOMITCTCHITHH N KOMIICTCHITHIA o
(i e€ vacth) (hopMHUPOBaHUS KOMITETCHIINH
xo1a [IK-2.2. -  CnocobeH | 3HaTh:
BBITIOJTHEHUS CTPaTEerMYeCKU YIPABIATH | MECTO MPOSKTHOrO oduca B CTPYKType
MIPOEKTOB 1 | peCypCOEMKIMH OpraHOB HCTIOTHUTEILHOM BJIACTH;
mporpamm KOMILIIEKCaMH paboT,| ocHOBHbIE (YHKIMM W  HaNpaBICHUS
OCYIIECTBIISTh paboThl MPOEKTHOTO Oduca; TPeOOBaHUS
MOHHUTOPHUHT X0J1a | K IPOCKTHBIM OHcaMm;

BBITIOJIHEHHST PabOT B XO0JIe
peamuzald  MPOCKTOB U
MPOTPaMM.

YMerb:

ONpPEACIATh YHUCIEHHOCTh IPOCKTHOTO
oduca; OpraHW30BBIBATH paboOTy IO
(hopMHupOBaHHUIO u Pa3BUTHIO
KOMITCTCHIIMKA ~ YYaCTHUKOB TIPOCKTHOMN
JIESTSIILHOCTH;

Bnaners:

OCHOBHBIMU MHCTPYMEHTAMU YIPABICHUSA
JESITeNBHOCTBI0 TPOCKTHOTO oduca B
oprase UCHOJTHUTEIBHOM BJIACTH
(moAroToBKa W MPOBEICHHE COBEIIAHUIA,
IMOArOTOBKA 3KCIICPTHBIX JOKYMCHTOB,

IUIAHUPOBaHUE  CPOKOB  pealln3aliu
MPOeKTa, KOOPAWHALUS B3aUMOJICHCTBH,
MOHUTOPUHT  peaju3alldil  MPOEKTa,
BHECCHHE  W3MCHCHHIl B  TPOCKT);
METOJIaMH MOTHBAIN MPOEKTHOM
KOMaH/IbL.

[K-2.3. - l'oToB | 3HaTh:!

CTpaTEeTHUYEeCKH YIPaBISATh | OCHOBHBIE JOKYMEHTBHI TPH pPeatn3aluu

JUTUTEIEHBIMA Y | HaIJHOHAJIBHBIX MPOEKTOB; IOJHKHOCTHBIE

pecypcoEéMKUMHU 00513aHHOCTH PYKOBOAMTEIIS u

KOMIUIEKCAaMH  pabOT Ha| COTPYTHHKOB MPOEKTHOTO o(uca.

OCHOBE  MPOEKTHO- M| YMETb:

POrpaMMHO- pa3pabaTbiBaTh KIIIOYEBBIC IOKA3aTeNn

OpPUEHTHPOBAHHOTO spdpextuBHoctn  (KPI)  nmestensHOCTH

TUTAHUPOBAHUS Y4YaCTHUKOB IIPOEKTOB;

JeATeLHOCTH Brianers:

OpraHu3allny, HaBBIKAMHU OLIEHKH YJIOBJIECTBOPEHHOCTH

oOecrieynBaTh BHEIPEHUE | MPOSKTHOW JESITENBHOCTBIO; MOJIEISIMHU

MPOLIECCHBIX CHCTEM | 3pEJIOCTH YIPABJICHHUS POSKTaMH.

MEHEDKMEHTA,

OCYIIECTBIIATh

Or0KETUPOBAHNE u

MOHUTOPHUHTI.




3 CTpyKTypa U COAEp>KaHUEe TUCHUTIITMHBI

3.1 CtpykTypa JUCHUTIINHBI

3.1.1 3aounas popma oOyueHUs
OOmrast TPyIOEMKOCTh JWCIHMIUIMHBI COCTaBIseT 3 3a4ETHHIC €IUHUIIBI

(108 akageMHUECKHX YacoB).

TpynoeMKoCTb,
Bun paGotet aKaJeMHYECKHUX YacOB
3 cemectp |4 cemecTp BCETO

OO6mas Tpyno0€MKOCTh 2 106 108
KonrakTHas pabora: 2 8 10
Jlexuuu (JI) 2 2 4
[Tpaktnueckue 3anstus (I13) - 6 6
CamocrosTenpHas padoTa: - 98 98
- BbINOJIHEHUE UHOUBUOYATIbHBIX MBOPUECKUX 3A0AHUT, - 24 24
- camono02omosKka (noopabomxa u nosmopenue - 34 34
JIeKYUOHHO20 MAmMepuand u Mamepuana y4eOHuKos u
YuebOHbIX nocooutl),
- N10020MOBKA K NPAKMUYECKUM 3AHAMUAM, - 24 24
- N0020MOBKA K MeCmMUpOo8anuio; - 12 12
- N10020MOBKA K UMO2080M) KOHMPOJIIO - 4 4
Bun utoroBoro KOHTpoJIs - 3auer 3auer

Pazienbl mUCIUIUIMHEL, H3ydaeMble B 3 CEMECTpe

KomnnuectBo yacoB

Ne ayIUTOpHas
pasena HaumenoBanue pa3aenos (TeM) Beero pabora BHEay/I.
7 m pabora
1 PoJib MPOEKTHBIX 0()MCOB B OpraHax BJIacTH 2 2 - -
Uroro: 2 2 - -
Paznensl nuctmrumHbl, n3ydaembie B 4 cemecTpe
KonngecTBo yacoB
Ne HaumenoBanwue pasnenos (Tem) ayauTopHas BHEay/I.
pasnena BCETO pabota
T 3 pabota
2 YrpasiieHre AeITeIbHOCTRIO MPOSKTHOTO Oduca 53 1 4 48
3 Merononoruueckoe W KaapoBoe obecredeHue| 53 1 2 50
MIPOEKTHOM ESITETbHOCTH
Wroro: 106 2 6 98
Bcero: 108 4 6 98




3.2 ConeprkaHue pas3aesioB TUCIUILIUHBI

Paznen 1. Posib NpoeKTHBIX 0()MCOB B OPraHax BJIACTH

[TonsiTue mpoekTa U MpoeKTHOro ynpasieHus. [loHsTuiHBIN anmapat B cdepe
IIPOEKTHOTO YIIPABJIICHUS B OpraHax BiacTu. HamumoHanbHBIN NpoeKT. PenepanbHbIii
poekT. BegomcTBeHHBIM NpoeKT. PermoHanbHeil npoekT. [lpuHmmMnel u nenu
IIPOEKTHOT'O YIIPABJIEHUS B FOCYAApCTBEHHOM M MYHHLIMNAIBHOM cektope. [lonarue
npoekTHoro oduca. @DopMuUpOBaHHE BEJOMCTBEHHOTO MPOEKTHOTO oduca.
dopmHupoBaHUE PETHOHATBLHOTO MPOEKTHOTO oduca. MecTo MpOeKTHOTro oduca
B CTPYKTYpPE OpPraHOB HCIIOJIHUTENBbHOW BilacTU. OCHOBHBIE (DYHKIIMM MPOEKTHBIX
ojucoB. HampaBnenus paboThl MHpoekTHOro oduca. YHMCIEHHOCTH MPOEKTHOTO
opuca. TpeboBaHus K MNpoeKTHbIM oducaM. JIOJPKHOCTHBIE OOSI3aHHOCTU
PYKOBOJUTEIIS U COTPYAHUKOB MPOEKTHOTO oduca.

Paznen 2. YnpapieHue 1eiTeJJbHOCTHIO IPOEKTHOT0 oduca

NHCTpyMeHTBI [UI1 IPUHATHS pELIeHUM pyKoBoacTBOM. Iloaroroska
U npoBefeHue cosemannii. [loaroroBka skcnepTHbIX 3akinroyeHui. IIpoBenenue
DKCHEPTU3bl JOKYMEHTOB II0 IIpoeKTaM. IlmaHupoBaHue CpOKOB pealu3aluu
IIPOEKTa. THIBI pPe3yNbTaTOB KAaK HWHCTPYMEHT U YIPOIUCHUS IIJIAHUPOBAHUSA
Y1 MOHHUTOPHHIA XOJa peanu3anuu Ipoekra. OpraHu3anus peain3aldyd MPOEKTOB.
Koopaunanps B3aMMOJEWCTBUS W IIPUBJICYEHHUE MPEIACTABUTENEH SKCIEPTHBIX
coo0miecTB. AJIMUHHUCTPUPOBAHUE (PUHAHCOBBIX M HE(PUHAHCOBBIX COIJIAIICHUM.
ObecnieueHrie BeICHUs apXUBa MO MPOEKTaM. MOHUTOPHUHI peaiu3alii MPOEKTOB.
[IpuBnedyenre OOLIECTBEHHOCTH MpH PEIICHHMH MNpoOJieM B paMKax peaau3aluu
IIPOEKTOB. BHECEHME N3MEHEHN B IPOEKTHI.

Pa3nen 3. MeTogosiornuyeckoe M KaJApoBOoe o0ecreYeHUe MPOEKTHOM
AeSATeJIbHOCTH

OcCHOBHBIE  JIOKYMEHTHl MpHU pealu3alldd HAIWOHAIBHBIX  IPOEKTOB.
Opranuzarusi paboTel 0 (GOPMUPOBAHUIO M PA3BUTHIO KOMIIETCHIIUM YYaCTHUKOB
IPOEKTHOM  JIESATEIbBHOCTU. Mojenb KOMIIETEHUMM  YYaCTHUKOB  IPOEKTHOU
nearenbHocTH.  DopmMupoBaHHE KaApoBOro pesepBa. KiroueBble mokaszaTenu
sdpdextuBHoct  (KPl)  gestenbHOCTH ~ y4acTHHUKOB  mpoekToB.  OrneHka
YAOBJIETBOPEHHOCTH IMPOEKTHOW JeATENbHOCTBI0. Moaens 3penoctu ['. Kepunepa.
Mogens 3penoctu  Kamudopuuiickoro yHuBepcuteta bepkiu. «JlemecTkoBas»
mozens P. ["apaiica.



3.3 Ilpaktudeckue 3aHATHS (CEMUHAPHI)

3.3.1 3aounas popma oOyueHUs
[TpakTrdeckue 3aHaThs (CeMUHApHI) 4 ceMecTp

Ne Ne Tema Koo
3aHATHUS | pasnelna YacoB
1 2 [TpoexTHBIN OpHC B CTPYKTYpE OPraHOB HCIIOJHUTEIBHOW BIIACTH. 2

VYrpasieHue IesTelIbHOCTHIO MPoeKTHOTo odrca. Keiic-ananms
2 2 CoBeplIeHCTBOBAHUIO CUCTEMBI roCyJapCTBEHHOTO 2

U MYHUITUTIQJIBHOTO  YIIPaBJICHUS C  IOMOIIBIO  IPOSKTHOTO
MEHE/PKMEHTA Ha OCHOBE OpPTaHU3AIMK Pa0OThI POSKTHOTO oduca.
Ketic-ananus

3 3 Mogens KOMIIETEHIIMHA YYaCTHUKOB TIPOCKTHOM JESATEIBHOCTH. 2
Mopnenu 3penoctu ympasienus npoekramu [. Kepruepa, bepkiin,
P. I'apaiica. PaboTa B komaHgax

Hroro: 6

4  Y4yeOHO-MEeTOaUuYEeCcCKOe 00ecredeHUe JUCIIUTLIUHbI

4.1 OcHoBHas JuTEpaTypa

1. bopmesckuii, 1. A. VYmnpaeneHue rocygapCTBEHHbIMH IPOTrpaMMaMu
Y IPOEKTaMu: MpakTuyeckoe nocodue ans By30B / I. A. bopuesckuil. — Mocksa:
N3narensctBo FOpaiit, 2024. — 299 c. — (Bricmiee oo6pazoBanue). — ISBN 978-5-534-
17196-9. — TekcT: snexkrpoHHbiit // OOpazoBatenbHas miargopma KOpaitt [caift]. —
URL: https://urait.ru/bcode/544548.

2. KanwipoBa, I M. [IpoekTHoe ympapieHWe B OpraHax BJAcTH . Y4eOHHUK
st By3oB/ I M. KaneipoBa, C.TI.Epemun, A.W.Tankun; mnom penakiuei
C. E. IIpokodreBa. — 2-e u3a., nepepad. u mon. — Mocksa : M3narensctBo FOpaiir,
2025. — 210 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-21397-3. — Teker :
aNeKkTpoHHbI  //  OOpaszoBarensHas  miarpopma  FOpait  [caiit]. ——
URL: https://urait.ru/bcode/571284.

3. IlpoekTHOEe ymIpaBIeHHWE B OpraHaXx BJIAcTH : Y4YEOHWUK IS BY30B/
orBeTcTBeHHBIN pegakTop H. C. I'eremtomr. — 3-e uzn., nepepad. u gon. — Mocksa :
M3narensctBo FOpaiit, 2025. — 223 ¢. — (Briciee o6pazoBanue). — ISBN 978-5-
534-18461-7. — Tekct : anexkTpoHHbld // OOpa3oBarenbHas miardgopma HOpaiit
[caiit]. — URL: https://urait.ru/bcode/566860.

4.2 JlonoyHUTENBHAS JTUTEpATypa

1. 3y0, A. T. YnpaBiaeHue NMpoeKTaMu : YUeOHHK M MPAKTUKYM IS By30B /
A. T. 3y6. — 2-e uzn., nepepal. u gomn. — Mocksa : UzmparensctBo IOpaiirt, 2025. —
397 c.— (Bricmiee o6OpasoBanue). — ISBN 978-5-534-17500-4. — Tekcr



https://urait.ru/bcode/544548
https://urait.ru/bcode/571284
https://urait.ru/bcode/566860

anexkTpoHHblt  //  OOpaszoBarenbHas  minatgopma  FOpaitt  [caiit]. —
URL.: https://urait.ru/bcode/560386.

2. ®eporoBa, M. A. IlpoekTtHoe ¢GUHAHCHpPOBAHWE W aHAIW3: Y4eOHOE
nocobue mig By3oB / M. A. ®enoroBa, . A. Hukonosa, H. A. JIsicoBa. — Mockga:
NznatensctBo FOpaiit, 2024. — 144 c. — (Bricuiee o6pazoBanue). — ISBN 978-5-534-
09860-0. — Tekct: anmexTponHsbIit // ObpazoBarenbHas maargopma FOpait [caiiT]. —
URL: https://urait.ru/bcode/536452.

3. Hwurenanze, /1. [I. Yopasnenue npoektamu : yaeOnuk / JI.J]. [{utenamze. —
2-e u3n., nepepad. u gon. — Mocksa : UHOPA-M, 2026. — 362 c. — (Bricmiee
obpazopanme). — DOI 10.12737/2239901. - ISBN 978-5-16-021861-8. - Tekcr :
atektpornabii. - URL: https://znanium.ru/catalog/product/2239901. — Pexwum
JIOCTYTIA: TI0 TIOJIITUCKE.

4.3 Tleproanyueckue U31aHus

1. XKypnan «locynmapcTBeHHasi Ciayk0a — HAYyYHO-TIOJTUTHYECKUN KypHAI
URL.: https://pa-journal.igsu.ru/

2. XyphHan «Borpocsl rocy/1apCTBEHHOTO U MYHUIIUIIATBLHOTO YIIPABICHUS
URL: https://vgmu.hse.ru/

3. Xypuan «['ocymapcTBeHHas BIacThb M MecTHOEe camoympasienue» URL:
http://lawinfo.ru/catalog/magazines/gosudarstvennaja-vlast-i-mestnoe-
samoupravlenie/

4. Xypuan «Ynpasnenue npoekramuy» URL: https://pmmagazine.ru/

5. XKypnan  «VYnopaBiaeHue  mnpoektamu U nporpammamu»  URL:
https://sovnet.ru/publications/journal

6. Xypuan «Poccuiickuii kypHanm ympaBienuss npoektamm» URL:
https://naukaru.ru/ru/nauka/journal/8/view

7. Kypuan «Menemxkmenr B Poccum u  3a  pybGexxom»  URL:
https://www.mevriz.ru/

4.4 NatepHeT-pecypcehbl

1. Odunmaneueii caiit «Harmumonameusie mpoektel PD» URL: https://xn--
80aapampemcchfmo7a3c9ehj.xn--plai/

2. Odunmaneueiii cait «IIpaButensctBo Poccun. HanmonansHbie TpOEKTHDY
URL.: http://government.ru/rugovclassifier/section/2641/

3. Odunmanbubii  callT «MUHUCTEPCTBO IKOHOMHYECKOTO  PAa3BUTHUS

1 UHBECTUIIMOHHOM MMOJINTUKH URL.:
https://economy.bashkortostan.ru/activity/21909/
4. OdurmanbHbINA ropTain I'ociporpamm P® URL:

https://programs.gov.ru/Portal/federal projects
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https://programs.gov.ru/Portal/federal_projects

5. Odunmanbueiii cat «MecTtHoe camoynpasieHue B Poccum» URL:
https://xn--hlahbdfmdgl.xn--plai/

6. Odunmanbueii cailt «/HBECTUIIMOHHBIA MOpTaTl peruoHoB Poccum.
[TpoctpancTBo Bo3mokHocTek» URL: https://www.investinregions.ru/projects/

7. OdunmaneHeiii cait «Ynpasnenue mnpoektamu — PMBoK» URL:
https://forpm.ru/
8. OdunmanbHbIit caiT «YmpasieHue npoektaMu.PY» URL:

https://upravlenie-proektami.ru/
9. Odunmaneueiii caiit «Kak crarb HacTtaBHUKOM mpoektoB» URL:
https://www.lektorium.tv/tutor-longread

4.5 MGTOI[H‘ICCKI/IG YKa3aHH:A K ITPAKTHYCCKHUM 3aHATHAM

[IpakTyeckue 3aHSITUS AOJKHBI OBITh OCHOBAHBI Ha COBPEMEHHBIX METOJaX
WHTEPAKTUBHBIX TEXHOJOTUNA oOOydeHus. B KadecTBE METOJOB aKTHUBHBIX (opM
oOydeHHsl Tmpejiaraercss HCIOJIb30BaTh JUCKYCCHUU, MPOUTPHIBAHUE  POJIEH,
MPAKTUKYIOIINE YIPAKHEHUSI, MPUMEHEHUE ayJUOBHU3yalIbHBIX cpenctB. Ha
MPAKTUYECKUX 3aHATUSIX I1EJIECO00pa3HO MPOBOJUTH TECTUPOBAHUE, KOTOPOE
MO3BOJIUT JIYYIIE€ 3aKpElNUTh JEKIUOHHBIM Marepuall. [IpakTuueckue 3aHATHA
JIOJKHBI [IPEyCMAaTPUBATh PA3BUTHE KPEATUBHOTO MBIIUIEHUS, KYJIbTYPhl PEYEBOTO
MOBEJICHUS, SI3BIKOBYIO TPaMOTHOCTb, YMEHHUE B3aUMOJCHCTBOBATh B KOMAaHJaX
U TIPOSIBIISATH JIUJIEPCKHUE KauecTRa.

Juckyccust Kak MeTo/i OOy4eHHsI UCIIOJIb3YETCsl B CIEYIOUIUX CIIydasiX: Koraa
oOydaromiyecss yX€ HMMEIOT HEKOTOpOe 3HaHME MpeaMera  OOCYKIEHUs,
a mpernojiaBaTeab XO04eT O0O0OOIIUTh WX OMBIT U YIrIyOUTh WX IMOHMMaHUE; KOrjaa
oOyyJaroiuecs: UCIMBITHIBAIOT MOTPEOHOCTh B 3HAHWM B3TJISAJIOB JPYTUX JIOJIEH WU
B U3MEHECHUU CBOMX YCTOSBIIUXCS B3TJAI0B. OOCyXkaeHue mpoOjieM Ha 3aHATUH
MPUHOCUT OOJIBbIIIE TOJB3bI, KOT/Aa ayAUuTOpUsS HUMEET JIeJI0 C MHEHUSMU, a He
c ¢pakramu. [{ns 3TOro HEOOXOAMMO BCerja Jenarh OOOOIIEHUS BBICKa3aHHBIX
MPOTUBOIIOIOKHBIX MHEHHI TakK, 4TOOBbl BCE BBICKA3aBIIMECS OCTAIUCH JIOBOJIHHBI
¥ 4TOOBI BCE CMOTJIM CJieJaTh CBOM COOCTBEHHBIE BBIBOJBI. IIpemonmaBarens Ha
3aHSATUA MOXKET 3a/1aBaTh BOINPOCHI KaK TPYIIE B IEJIOM, TaK U KOHKPETHOMY
oOy4arorniemycsi. B mepBom ciiydae mpemnoiaBatento Jydllie BCEro He OCTaHABIUBATH
CBOM B3IJISIJT HA KOM-HHOY/Ib — HAQJI0 CMOTPETh KakK Obl MOBEPX TPYMIIBI U OOPATUTHCS
K HEll ¢ BOIIPOCOM, Ha KOTOPHII 10001 MOKET 1aTh 0TBET. Toraa Bce oOydaromuecs
TOTOBSITCSI K OTBETaM.

[IpourpeiBanue poseli. Merox npourpsiBaHusl poJI€d KaKk METOJ aKTUBHOIO
00yYeHHUs MOXET CIY>KHUTh JOMOJHEHUEM K METOJy KOHKPETHBIX CUTYyallui, METOIY
IPYIIOBOM pabOThl W MPOBEACHUIO MPAKTUKYIOIIMX yrpaxHeHui. CyThb MeTona
MIPOUTPHIBAHMS POJICH 3aKITI0YACTCS] B TOM, YTO MEXKJY YUYaCTHHUKAMHU PACIPEACIISIIOT
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UMEIOIHUECS] B CHUTYallMM pojiv. B KOHKpETHON CHUTyallMuM W B IPAKTUKYIOIIEM
VOPAKHEHUH POJIM YacTO TMPEANUCAaHbl MO TEKCTY, CIOKETy WIH CIEHApUIO.
B rpymnmnoBo#t paboTe posii y4acTHHKaM MOTYT MPEAINUCHIBATHCS IMPEIOIaBaTelIeM.
Mopnenupys Te WK UHBIE POJIM, YIACTHUKU BbIPAOATHIBAIOT OINpPECIICHHbIE HABBIKU
U YMEHHS, 00pa3ilbl COOTBETCTBYIOIIETO IMOBEJECHUS IO BBIMIOJHEHUIO 3TUX POJICH
B PEAIbHOM KU3HHU.

[IpakTukyromee ynpaxHenue (keic-curyaunus). B mpounecce 00yueHus
MPAKTUKYIOMIEE YIPAXHEHUE TMPEACTABISIET COOOH TEKCTyadbHO W3JIOKCHHOE
YIPABJICHUYECKOE 3aJlaHNe TI0 PEIICHUIO0 KOHKPETHOW MPOOJIeMBbl. YTpaKHEHUE, KaK
MIPaBUIIO, COACPKUT MHPOPMAIMIO W JaHHBIC, MOJIB3YSICh KOTOPHIMU O0YyUYarOIIHECs
WHIUBUIyaIbHO, a Yallle C MCIOJb30BaHMEM METO/a TPYMIIOBON PaOOTHI MBITAIOTCS
HalTU CBOE pelieHue. BollonHeHne ynpakHeHWid moMoraeT o0y4aronuMcsi yBUICTh
U TIOHATH TPOUCXOJIAIIEE B MPAKTUKE YIIPABJICHUS, BbIpaOOTaTh COOTBETCTBYIOIINE
HABBIKH U YMEHHUSL.

Occe. Occe mpenacTaBisieT  cO0OM  CaMOCTOSATENbHO  BBINOJIHEHHYIO
MUCBMEHHYIO paboTy, PAaCKPHIBAIOUIYI0 MOHUMAaHUE OOYyYarolnIuMCs KOHKPETHOIO
BONIpOCa I TPOBEPKH YCBOCHUSI TEMBI. CCE BBIpAXKAeT WHIWBHUIyaIbHBIC
BIICUATIICHUS U COOOPa)KEHUS MO0 KOHKPETHOMY TOBOJIY MJIM BOIIPOCY M 3aBEAOMO HE
MPETCHAYET Ha OMPEICSIAIONTYI0 MIM HCUCPIBIBAIONIYI0 TPAKTOBKY mpeamera. Kak
MIPaBUJIO, ICCE TPEIITOIaraeT HOBOE BUACHHIE M M3JI0KEHNE COOCTBEHHOTO B3TJIsia HA
Ty WIM UWHYIO mnpoomemy. llemb »5cce cOCTOMUT B pa3BUTUM  HABBIKOB
CaMOCTOSATEIILHOTO  TBOPYECKOTO  MBINUICHUS W  TUCBMEHHOTO  HM3JI0KEHUS
COOCTBEHHBIX MBICJICH.

MGTOI[I/I‘-IGCKI/IG YKa3aHuA 41 IIOATOTOBKH K CAA4YC 3a4CTa

[TpoBenenne 3auera. OrneHuBaromas (GyHKIUS 3a4€TOB 3aKJIFOYACTCS B TOM,
YTO OHH ITOJIBOJISAT UTOT, KaK 3HAHUSAM OOYyUYaroIIuXCs, TaK U Bcel yaeOHOM padoTe 1o
JaHHOMY TIpeaMeTy. B ompeneneHHONW CTENMEHW MperojiaBaTelb-IK3aMeHATOP
OIICHUBAET U ce0s1, pe3yJIbTaThl CBOCH y4eOHO-IIeIarorudeckon AesTeabHOCTH. Ecim
3a4eThl MPUHUMAIOTCSI OOBEKTUBHO U JI0OpOKETATEIBbHO, TO OHHU, 0€CCIIOPHO, UTPAIOT
OOJBITYI0O BOCIIUTATEIBHYIO POJIb: CTUMYJIUPYIOT TPYAOTIO0NES, TPHUHIIUITHATHHOCTD,
OTBETCTBEHHOE OTHOIIEHUE K JIETY, Pa3BUBAIOT YYBCTBO CIIPABEIJIUBOCTH, YBAKCHUS
K HayKe, BY3y U IIPETIO/IaBaTEeIIsIM.

[IpenonaBaTenns Ha 3adeTe MPOBEPSCT HE CTOJIBKO YpPOBEHb 3allOMHHAHHS
y4eOHOTO MaTepHalia, CKOJIBKO TO, KaK OOYYaroIIMiCS TMOHWMAeT T€ WM HWHBIC
KaTerTOpUM W pPealbHbIe TMPOOJeMbl, KaK yMEET MBICIHTh, apTryMEHTHPOBATH,
OTCTauBaTh OMPENCICHHYIO MO3UINIO, OOBSICHATh BbIyueHHYIO neuHuimio. Takum
o0pa3oM, HEOOXOAMMO pPa3yMHO COYETaTh 3alIOMUHAHWE W TOHHUMAaHUE, MPOCTOE
BOCITPOU3BOJICTBO yueOHON MH(MOPMAITHU B pabOTy MBICIIH.
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3ayeT MpOBOAUTCS B YCTHOM JUCKYCCHOHHOW QopMmMe 1o Ouseram,
OXBAaTHIBAIOIIMM B II€JIOM IIPOWJIECHHBI MaTepUaJl JUCUUIUIMHBI, BKJIOYasi BOIPOCHI,
OTBEJICHHBIC ISl CAMOCTOSITENIBHOTO U3yUEHHS.

PesynpraTom ciaum 3adera sIBJISIETCS OLIEHKA, BBICTABIICHHAS 110 KPUTEPHSIM:

— OIIGHKa «3a4TE€HO» BBICTABISIETCA OOydaromeMmycsi, OOHapyKUBILIEMY
IIOJIHOE 3HAHHME Kypca, IPaMOTHO, IITyOOKO M COIEP/KAaTEIbHO OTBETHBILIEMY Ha BCE
BOIIPOCHI C IPUMEpPAaMH W3 IPAKTUKH, IIOKA3aBIIEMY pPa3sHOCTOPOHHUE HABBIKH,
IPOJEMOHCTPUPOBABIIEMY  TBOPYECKHME M  AHAIWTUYECKHE  CIIOCOOHOCTH;
[OKa3aBUIEMY  CHCTEMHBI  XapakTep  3HaHUM  Kypca, CIOCOOHOMY K
CaMOCTOSITEILBHOMY ~ OOYYEHHUIO U MONOJHEHUI0  Oara)ka  3HAaHUH,  OJHAKO
JIOTYCTUBILIEMY HEOOJIBIITYIO HETOYHOCTh B OTBETE;

— OIIGHKa «HE 3auTEHO» BBICTABIAETCA O0ydYaromemycsi, OOHapyXHUBIIEMY
Cepbe3Hble MPOOENbl B 3HAHUSX OCHOBHOIO y4yeOHOrO Marepuania, JOIyCTHUBIIEMY
NPUHIMIHATbHBIE OIIMOKHU B U3JI0KEHHH OCHOBHBIX BOIIPOCOB U TEM Kypca.

4.6. IIporpammHoe obecnieuenne, mpodecCuoHaIbHbIe 0a3bl JaHHBIX
¥ MHPOPMAIMOHHBIE CIIPABOYHBIE CHCTEMBI
COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOIOTHIA

1. UudopmarmonHo-mpaBoBoit noprain «[apant» URL: www.garant.ru

2. Undpopmanmonno-npaBoBoit  moptann  «Koncymprant  Ilmroc»  URL:
www.consultant.ru

3. denepanbHas ciyx0a roCyJ1apCTBEHHOM CTaTUCTUKHU URL:
https://rosstat.gov.ru/

4. Tepputopuanbueiii  opran  denepanbHOl  CoyKObl  TOCYIapCTBEHHOM
craructuku 1mo Pecniy6nuke bamkoprocran URL: https://bashstat.gks.ru/

5. BLIMOM URL.: https://wciom.ru/

6. Equnas MexBeqOMCTBEHHAsT HWH(POPMAIIMOHHO-CTATUCTHYECKAsT CHCTEMa
(EMHUCC) URL: https://www.fedstat.ru/

7. Hayunas anextponHast oudmmorexa URL: https://www.elibrary.ru/

8. Pelitnarn. 30 KpymHEHIINX WHBECTUIIMOHHBIX TMPOEKTOB, PEATU3yEMBIX
B Poccun URL: https://eurasianmagazine.ru/ratings/30-krupneyshikh-
investitsionnykh-proektov-realizuemykh-v-rossii/

JIeKIIMOHHBIE W TPAKTUYECKHUE 3aHSATHS MPOBOMSTCS B CHEIIUATM3UPOBAHHBIX
ayIMTOpUsiX,  KOTOpble  OOOpYIOBaHBI  HEOOXOAUMBIM  HHGOPMAIMOHHBIM
o0ecrieyeHreM.

Ayn. 420
450008, r. Yda, 3aku Banuau, 40
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Kabuner coruaabHO-9KOHOMUYECKUX JTUCITUTLINH

YuebHas aynutopus JUIS TPOBEACHUS 3aHATHH  JIGKIIMOHHOTO THIIA,
CEMHUHAPCKOTO THMa (MMPaKTUYECKUX 3aHATHH, J1a00paTOpPHBIX padoT), TPYIIOBBIX U
WHJUBUAYAJIbHBIX  KOHCYJbTAIlMH, TEKYIIEro KOHTPOJIS U  MNPOMEKYTOUHOM
aTTectanuu (68 moca0uHbIX MECT)

OcCHaImeHHOCTh ~ CHENUAJbHBIX  TOMEIMIEHWA W TOMEIICHWH IS
CaMOCTOATENbHON pabOThI

Hocka kmaccHas (1 mT.).

Tpubyna nactonpHas — 1 mT.

OkpaH HacTeHHbIM MW — 1 miT.

Ayn. 412

450008, r. Yda, 3aku Bamuau, 40

KaOuHeT 3x0oHOMHUECKON TEOPUH

VYyeOnast aynuropus i TOPOBEICHUS 3aHATUN  JICKIIMOHHOTO  THIIA,
CEMHUHAPCKOTO TUIa (MPAKTHUYECKUX 3aHATUMN, TAOOPATOPHBIX paldOT), TPYIMIOBBIX U
WHJVMBUAYAJIbHBIX KOHCYJbTAllMi, TEKYLIEro KOHTPOJS W MPOMEKYTOUHOU
aTTecTaluu (24 mocagouHbIX MECTa)

OcHalleHHOCTh ~ CHEUUAJbHBIX  MOMEIIEHWA W TMOMEIIeHWH i
CaMOCTOSATENbHON pabOThI

TpuOyna nactonpHasg — 1 wr.

5 MarepuanbHO-TEXHHYECKOE 00ecTiedeHUE JUCIIUTUIUHbI

AkazieMusi Ha 3aKOHHOM OCHOBAaHHWH pacrojiaraeT MaTepuaibHO-TEXHUYECKUM
oOecrieueHneM 00pa30BaTEIbHON JEATEILHOCTH (IMTOMENICHUSIMUA U 000PYI0BAaHUEM )
JUTSL peau3aliy TACIUTITAHBI.

[TomenieHus: MpeACTaBISAIOT COOOM ydeOHbIE ayAUTOPUU JUIsl TPOBEACHUS
y4e€OHBIX 3aHSITHN (BKIJIIOYas MPOBEJACHHUE TEKYIIEro KOHTPOJS YCIEBaeMOCTH)
Y IIPOMEKYTOUYHOM aTTECTallMM, MPEIyCMOTPEHHBIX MO AUCIUIUIMHE, OCHAICHHBIE
000pyZI0BaHUEM U TEXHUYECKHUMH CPEJICTBAMU O0YUCHUSI.

[Tomemnenuss AJis  CaMOCTOSITENIBHOW PabOThI  OOYYaIOIIMXCS  OCHAIIIECHBI
KOMIIBIOTEPHOM TEXHUKOM C BO3MOXKHOCTBIO TOAKIIOUEHUSI K ceTh «l/IHTepHeT»
1 00eclieyeHneM JOCTylla B DJIEKTPOHHYI0 HH(OPMAMOHHO-00pa30BaTENbHYIO
cpeny AxkageMuu.

JlomyckaeTtcst 3aMeHa 000py/I0BaHUS €ro BUPTYaJbHBIMHU aHAJIOTaMH.

Aynuropust HaumenoBanue [lepeueHb OCHOBHOTO
Haznauenue
o0BeKTa 00opyioBaHUs
420 Kabuner VYyeOHast aynuTopust Ui | Jocka kinaccHas (1 mT.);
COIIMAJIBHO- MIPOBEACHUS 3aHITHI - mapThl (34 wrT.);
HKOHOMUYECKHUX JIEKIIMOHHOT'O TUTIA, - TpuOyHa HacToJbHAA — 1 mIT.;
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- 9KpaH HacTeHHbIE MW — 1

412

JTUCIUIIAH CEMHUHApPCKOro TUIa
(IpaKTUYEeCKUX 3aHATUM, | LIT.;
71a00paTOPHBIX pabOT), | - CTOJBI, CTYJNbBS (68 MOCaTOUHBIX
IPYIIIOBBIX U MECT);
WHIUBUAYAIbHBIX - mKad U1 JOKyMEHTOB
KOHCYJIbTalM, 3akpeIThId 800%420%2100.
TEKYIIEero KOHTPOJIS U
IIPOMEKYTOYHOU
aTTecTaluu
Kabuner YueOHast aynuTopust Ui | - gocka kiaccHas (1 mr.);
SKOHOMMYECKOM MIPOBEICHUS 3aHATUI - IocKa MapKepHO-MarHuTHas —
TEOPHH JEKIIMOHHOTO THUIIA, lT.;

CEMHUHAPCKOro TUIa
(IpakTUYECKUX 3aHATHH,
71a00paTOPHBIX paboT),
TPYIIIOBBIX H

WHIUBUAYAIbHBIX
KOHCYJIbTALIUH, MECT);
TEKYIIEr0 KOHTPOJIS U - TpuOyHa HacToNbHas — | WT.;
MIPOMEKYTOIHOMN - mkad U1t TOKyMEHTOB
arTecTaluu 3akpbIThIH 800%420%2100.

- mpoexktop EPSON EB 530
(1024x768) (1 miT.);

- 9KkpaH 118 npoektopa (1 mrT.);
- naptsl (12 wr.);

- CTOJIBI, CTYJbA (24 mocagouHbIX

K paboueu npoepamme npunazaromcs:

q)OHII OOCHOYHBIX CPCACTB MOJIs1 IIPOBCACHHA AaTTCCTALIMKM YPOBHA

c(hOPMHUPOBAHHOCTH KOMIIETEHIIMN OOydYalomuxcsa MO JTUCHUILIUHE (MOJIYJIIO),
KOTOPBIN pa3pabaTbIBaeTCs B BUJIE OTACIBHOTO JOKYMEHTA.

MCTOI[I/I‘IGCKI/Ie YKa3aHusA OJ1 06yanOIJ_[I/IXC$I II0 OCBOCHHUIO JMCHUIIJINHEI.
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JIMCT

corjlacoBaHMs pabouel MporpaMmel
Hampasnenue noarorosku: 38.04.02 MeHeuKMEHT

KO 1 HAUMECHOBAHUE

Hampasnennocts: CTpaTerniecKuii MEHEDKMEHT

JuctummuHa: Opranusanus paboThl MPOSKTHOTO oduca

®opma 00ydeHus: 3a09HaAs

(04Hasi, 0OYHO-3a04Hasl, 3204YHAsT)

PEKOMEHJIOBAHA 3acenannem kadempsl
OKOHOMVIKH U YIIPABJICHUS

HaMMCHOBAaHHUE Ka(bei[pbl

nporokos Ne 1(283) or 25 aBrycra 2026 T.

OTBETCTBEHHBIN HUCTIONHHUTEINb, 3aBELYIOIINHI Kadeapoi

HaMMEHOBaHHE Kadeapbl TOANHNCH paciudpoBka MoAIUCH Jara
Ucnionuurenu:

JIOJKHOCTD MOJIHCH pacumndposka moanucu jara

JOJIKHOCTh TIOAIINCH pacmud)pom(a TIOAIIHCH Jara

o .1
3aBenytrommii kadempoit

HauMeHoBaHHUE Kadeapbl JIMYHAS TOANNCH pacumndpoBka moanucu

Jlata

1CormacoBanue OCYHICCTBJIACTCA C 3aBCAYIOIIMMHU TEMHU Ka(i)eﬂpaMI/I, 3a KOTOPBIMH 3aKpCIJICHbI AWUCHUIIIMHBL

(Moynn), yKka3aHHBIC B MOCTPEKBU3UTAX JAHHOM JUCIUTUIAHBI (MOMYIIS)
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JlomioHEeHUs 1 I3BMEHEHUs B pa0ovei mporpaMme TUCIHUILTMHBI «Ko1 HanMeHOBaHHEY
Ha 20  Tom Habopa

Brecennsie n3merenws Ha 20 rox Habopa

YTBEPXJAKO
Hexan ¢akynbprera

(noanuck, paciHppoBKa IOIITHCH)

“ ” 20.... 1.

B pabouyro mporpamMmy BHOCSTCS CIEIyIOLINE N3MEHEHUS:

PaGouas mporpamMma nepecMoTpeHa u 0J00peHa Ha 3aceqaHuu Kadeapol

HaNMCHOBaHUE Kacbez[pbl

(mata, HOMep IPOTOKOJIA 3aceaHus Kadeapsl, OAMUCH 3aB. Kadeapoii).
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["ocynapcTBeHHOE O10KETHOE 00pa30BaTENIbHOE YUPEKIACHHUE
BBICIIETO 00Opa30oBaHuUs

«bamkupckas akageMusi TOCy1apCTBEHHON CITY»KObI U YIIPABJICHHUS

npu ['naBe PecryGuku bamkoproctany

Kadenpa skoHOMHUKY U yIIpaBiIeHUs

Donn
OLICHOYHBIX CPEJICTB
no guctuminHe «Opranusanus padoThl IPOEKTHOTO oducar
VYpoBeHb BBICIIETO 0OPA30BaHUs
MAITUCTPATYPA

Hanpagnenue noarotoBku
38.04.02 MeHeKMEHT

CrpaTernueckuii MEHEIKMEHT

dopma 0OydeHus
3a04Has

Vipa 2026
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@DOHJT OICHOYHBIX CPEACTB TNPEJHA3HAYCH JII1  KOHTPOJS  3HAHHM
oOyyaromuxcss 1o HampapiaeHuto noarotoBku 38.04.02 MeHemKMEHT 110
nucuuruinHe «Opranu3anys padoThl MPOSKTHOTO oducay.

Cocrasurens: E.B. Ky3Henosa

®doH/ OIEHOYHBIX CPEJCTB OOCYXKJIEH Ha 3aceJaHuu Kadeapbl IKOHOMHUKHU

U yIpaBJICHUS

3aBeayromuii kadeapou
SKOHOMUKH U YIIPABJICHUS 3.9. CabupoBa

@DOHJT OIICHOYHBIX CPEJICTB SABISETCS MPUIIOKEHHEM K pabouell mporpaMMe 1o
nucruruinHe «Opranu3anys padoThl IPOEKTHOTO odurcay.
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Paznen 1 — IlacopT doHa OLIEHOYHBIX CPEACTB IO AUCITUTIIINHE
«Opranu3zanus padboThl TPOSKTHOTO Oducay.
OCHOBHBIE CBEICHUS O JUCIUAIIINHE

1.1 3aounas ¢popma 00yyeHUs

OOmrast TPyIOEMKOCTh JWCIHMIUIMHBI COCTaBIseT 3 3aYETHHIC €IUHUIIBI

(108 akagemMuUeCKHUX YacoB).

TpynoeMKoCTb,
Bun paGotet aKaJeMHYECKHUX YaCcOB
3 cemectp |4 cemecTp BCETO

O6mmas TpyI0€MKOCTh 2 106 108
KonrakTHas pabora: 2 8 10
Jlexuuu (JI) 2 2 4
[Tpaktnyeckue 3ansatus (I13) - 6 6
CamocrosTenpHas padoTa: - 98 98
- BbINOJIHEHUE UHOUBUOYAIbHBIX MBOPUECKUX 3A0AHUIL, - 24 24
- camono02omoska (nodpabomia u nosmopenue - 34 34
JIEKYUOHHO20 MAMeEPUANa U MAmepuaa y4eoHuKos u
YuebHbIX nocoouti);
- N0020MOBKA K NPAKMUYECKUM 3AHAMUIM, - 24 24
- N10020MOBKA K MeCMUpOBaAHUIO; - 12 12
- N0020MOBKA K UMO2080MY KOHMPOJIIO - 4 4
Bu uTOroBOro KOHTPOJISI - 3a4er 3a4er

2 TpebGoBaHus K pe3ysbTaTaM 00y4eHUs M0 AUCHUIUIMHE, POPMbI UX KOHTPOJIS

M BU bl OOCHOYHBIX CPCICTB

[Iporiecc M3yyeHus AUCIUIUIMHBI HANpaBlieH HAa (GOPMHUPOBAHUE CIIEITYIOITUX

pPEe3yIbTATOB O0yUYCHUS

[Tnanupyemsbie pe3yabTaThl O0YUYCHHS MO JTUCIUILTUHE,

Tunsl KOHTPOJIS

Ko o
A XapaKTepHU3YIOIIHe 3TANbl POPMUPOBAHUS KOMITCTCHIIU
KOMIIETEHLINU
[1K-2 3HaTh:
[MOHATUSA «IPOCKTY, «yIpaBJIcHUE npoekramuy, | TectupoBanue 1mo

«TPOEKTHBIN O0¢uC», TOHATHHHBIN ammapatr B cdepe

MPOEKTHOTO YIIpPaBJIEHUS B OpraHax BIACTH; MECTO
MIPOEKTHOTO oduca B CTPYKType OpraHoB
WCIIOJTHUTEIBHON BIIACTH; OCHOBHBIE ¢byHKINHU

Y HampasJIeHus1 paboThl MPOEKTHOro oduca; TpeOOBaHUS
K TIPOGKTHBIM OQHCcaM; OCHOBHBbIE JOKYMEHTBHI IpH
pealn3allii HAIMOHANBHBIX IPOEKTOB; JOJLKHOCTHBIE
00513aHHOCTH PYKOBOJHTENS M COTPYJHHMKOB ITPOSKTHOTO

JIEKIIUIOHHOMY
Marepuaiy, HalucaHue
acce
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Kon
KOMIIETEHIHHA

[Tmanupyemsie pe3ynbTaTbl 00y4eHHs O AUCLUILINHE,
XapaKTepHU3YIOLINE 3Tanbl POPMUPOBAHUS KOMIICTCHIIUH

Tuns! KOHTpOIIS

oduca.

YMers:

UCIIOJb30BaTh MHCTPYMEHTHI IPOCKTHOTO YIPABJICHHS,
ONpEACIATh YYaCTHUKOB IPOCKTHOH  JCATEIHLHOCTH
Y 3aMHTEPECOBAHHBIX JIMI; OIPENEeISITh YHCIEHHOCTh
MpOeKTHOTr0  o(uca; OPraHM30BHIBATH paboOTy 110
(hOpPMUPOBAHUIO U PA3BUTHIO KOMIICTCHIIUH YYaCTHHKOB
MPOEKTHOW JESTeTHHOCTH; pa3pabaTeiBaTh KIFOYEBHIE
mokazatenmu  dddextuBHoctn  (KPI)  gesrempHOCTH
YYaCTHUKOB MPOCKTOB;

Bmagers:
HaBBIKAMHA HpI/IBHe‘-IeHI/Iﬂ O6IH€CTBCHHOCTI/I HpI/I pCIHGHI/II/I

npobjeM B paMKax peajH3alidil MPOEKTOB;, OCHOBHBIMH
MHCTPYMEHTaMH YIPABICHUS JESITEILHOCTHIO IIPOSKTHOTO
oduca B opraHe HCIIOIHUTENFHON BIACTH (ITOATOTOBKA U
NpOBE/ICHHE COBEUIAHWH, TMOJATrOTOBKA  3KCIEPTHBIX
JOKYMEHTOB,  IUIAHUPOBAaHWE  CPOKOB  pean3aluu
NPOEKTa, KOOPAWHALMS B3aUMOJCHCTBHSA, MOHUTOPHHT
peanu3aluy MpoeKTa, BHECCHUE W3MECHEHHH B TPOCKT);
METOAaMU MOTHBallUU HpOCKTHOP'I KOMaH/1bl, HaBbIKaMHU
OLICHKH YOBJIETBOPEHHOCTH MPOEKTHOH JESTebHOCTHIO;
MOJEJISIMHU 3pEIOCTH YIPABICHUS IPOCKTaAMH.

Brimonnenue
VHJUBUTYaJIbHBIX

M KOMaHOHBIX 3aJaHWH,
Keic-cuTyanuit

JlenoBbie WTPHI,
BBIIIOJIHCHUC

WHIWBHTY aTbHBIX

M KOMaHIHBIX 3aJaHui

1. Kakas

OueHoYHbIE CpeCcTBa

brnoxk A

A.1. IIpumepHbIe TECTOBBIC 3aJaHUS IO JUCLIUILINHE
OueHouHbIE CpeICTBA 711 IPOBEPKH OCBOEHUS N3YUYEHHON KOMIETEHIIUN
[1K-2 — Crioco0eH cTpaTernyecky ynpaBisaTh ATUTSIbHBIME U PECYPCOEMKUMHU
KOMILJIEKCAMH pabOT Ha OCHOBE MPOEKTHO- W MPOrpaMMHO-OPUEHTUPOBAHHOIO
IUIAaHUPOBAHUS ACSITEIBHOCTH OpPTaHU3aluu, OI0KETUPOBAHNSI 1 MOHUTOPUHTA X0/1a
BBIIIOJIHEHHS IIPOEKTOB U IPOIPaMM

OCHOBHasi 3ajJaya TNPOEKTHOro oduwuca,

MOJICNIN «TIOJTUTUKA CIICPKUBAHUS 3aTPAT .
a) YMEHBIIIEHHE 3aTpaT Ha COJIep KaHKe MPOEKTHBIX KOMAH]I;
0) yMeHBIIIEHUE 3aTpaT Ha peaau3aiuio mopTdesns TPOeKTOB KOMIIaHUH;
B) YMEHBIIICHUE 3aTPaT HA MOTUBAIIMIO TIEPCOHATA,
') yMEHBIIICHUE 3aTpaT ¥ BPEMEHH Ha MPUHATHE YIIPaBJICHUYCCKUX PEIICHUH.
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2.Kakas ocHOBHasi 3ajada TPOEKTHOTO odwuca, TOCTPOSHHAs
MOJICTTH «MOJIEJTh MPOU3BOUTEITHHOCTI

a) noBeIIeHUe 3G PEKTUBHOCTH PAOOTHI MOAPSIHBIX OpraHU3alliu;

0) noBsieHue 3pHEKTUBHOCTH pabOTHI COTPYAHUKOB OpraHU3aIliH;

B) 2QpeKTUBHOE MepepacipeesieHue PECypCOB MEKIY MPOCKTAMHU;

T') MOBbITIICHUE 3PPEKTUBHOCTH PAOOTHI MPOSKTHBIX KOMaHI.

3. Kak cBsi3ana paboTa mpoeKkTHOTo orca Co CTpaTerueii OpraHu3alin:

I10

a) MMPOEKTHBIN 0(PHC OpraHU3alMU CIECTUT 3a peaian3anueil moptTdens MpoeKToB

B paMKax CTpaTCruu KOMIIaHWU,

0) cTpaTeruio HUCHONB3YIOT JJisi Habopa WCHIOJHHUTENEH B COTPYIHUKH

MPOEKTHOTO O(uca;

B) CTPATCIUIO UCIIOJIB3YIOT IJIA Ha6opa HCIIOJTHUTEICH B IIPOCKTHI KOMIIAHHWH,
I‘) CTpaTCrus IMpPOCKTHOI'O O(l)I/Ica HCIIOJIB3YCTCA JII MOTHBALlMK COTPYIHHKOB

KOMITaAHUH, IIPUHUMAIOIIHUX YIACTHUC B IIPOCKTAX.

4. Komy noguuHsieTcsi pOEKTHBIN O(uC:
a) pyKOBOAUTEISIM (DYHKITHOHAIBHBIX MTOAPA3CIICHAN;
0) pyKOBOJIUTEIISIM MPOEKTOB;

B) PYKOBOJUTENSAM (DYHKIIMOHAJIIBHBIX MOJPA3JAeICHU M PYKOBOIUTEISIM

IIPOEKTOB;
') KOMaHJIe 10 YIPaBJIEHUIO MPOEKTAMHU.

5. KakuMm pykoBoaUTENSIM OKa3bIBAIOT YCIYTH aHATTUTUKH IMPOSKTHOTO oduca:

a) pyKOBOAUTENSAM (PYHKITMOHAIIBHBIX MOPA3CIICHUN;
0) pyKOBOJUTEISIM MTPOCKTOB M PYKOBOAUTEISAM MOPTQEIeH MPOEKTOB;

B) PYKOBOJUTEISIM  TPOCKTOB W PYKOBOAUTENSIM  (PYHKITMOHAIBHBIX

MOJIPA3/ICIICHU;
') pYKOBOJIUTEIISIM IIPOEKTOB.

6. Cp@I[I/I INpU4rH BHCAPCHUS IIPOCKTHOIO YyIpaBJICHUA B JACATCIbHOCTD

OpraHOB BJIACTH MOXHO BBIJCIHTD:

a) peaju3alrio He CaMbIX MPUOPUTETHBIX MPOEKTOB, KPUZHUC UJIEH;

0) HeCTaOMIBLHOCTD MOJUTHYECKOTO U 3KOHOMUYECKOTO OKPY>KEHHUS;

B) Hed(pdeKkTuBHOE HCIO0JIb30BAHUE pecypcoB (uemoBeUeCKUX
MaTepHalIbHbIX);

I') BCE BBIIEMIEPEUNCIEHHOE.
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7. PykoBomsmiye TPHHUOMIIBI BHEAPCHHS NPOCKTHOM  JEATEIBHOCTH B
[IpaButennscTBe Poccuiickort denepaliiu BKIOYAOT B ceO4:

a) UCTIIOJIb30BAaHUE  JIy4YIller0 OTEYECTBEHHOT0 W  3apyOeKHOr0  OMbITa
YIIPaBJICHUS MPOCKTAMU;

0) mosTamHas JeTanu3anus TpeOOBaHUN K TMPOEKTaM M KOHTPOJIb HX
YAOBIIETBOPEHUS,

B) NIPUBEPKEHHOCTh KAYECTBEHHOMY H3MEHEHHIO CYIIECTBYIOIIEH CHUCTEMBI
rOCyJAapCTBEHHOIO YIPABJICHHS;

I') BCE BBILIEIIEPEUHCICHHOE.

8. ®opmupoBaHUe U BHEJIpEHUE TOPThEst IPUOPUTETHBIX TPOECKTOB
(nmporpamm) B [IpaBurensctBe Poccuiickoit denepainu odecrneynBaeT:

a) ITpoeKTHBIN KOMUTET;

0) ®enepalibHbIN TPOESKTHBIN 0DUC;

B) PykoBoaHTENb MTPOEKTA;

r) BenoMcTBeHHBIN MTPOEKTHBIN OucC.

9. Kakoif kputepuii HE OTHOCHUTCS K KpPUTEPHSIM, OIHCHIBAIOIIUM IIEITU
rOCyAapCTBEHHOW MPOTrPaAMMBbI:

a) OTPaHUYEHHOCTh BO BPEMEHU;

0) TOCTHKUMOCTB;

B) YNPaBIIIEMOCTb;

I') aKTyaJIbHOCTb.

10. K cyObekTtaM cuUCTeMBbl YIpaBiICHUS MPOCKTHOM JESTEIHHOCTHIO HE
OTHOCHUTCH:

a) BEJOMCTBEHHBII KOOPIMHAIIMOHHBIN OpraH;

0) MeponpusTHe;

B) CTapiiee JOIKHOCTHOE JIUIIO;

') KypaTop MpOeKTa.

Kpurepun oneHku:

Kpurepuii / Ouenka BEINOTHEH MTOJIHOCTBIO He BeimosnneH
IIpaBmiibHO OmpenesieH OTBET HA 1 Gann 0 6amoB

TECTOBBII BOIIPOC

Oyenka «omauynoy (10 6annos).
Ouenxa «xopowoy (8-9 6annos).
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Ouenxa «yoosiemeopumenvroy (6-7 6a108.)
Oyenka «Hey0081emeopumensHoy (meree 6 6an08).

A.2 Occe
IIpumepHas TemaTHKa 3cce:

1. ®opmupoBaHHe BEIOMCTBEHHOTO MpOEKTHOro oduca. dopmupoBaHue
PErMOHAIBHOTO MPOEKTHOTO Oduca.

2. VIHCTpyMEHTBHI [JIsl TPUHSATUS PEUICHHH B MEHEIHKMEHTE IPOEKTHOTO
oduca.

3. IlpuBnedyeHune OOIIECTBEHHOCTH TPU pEIICHUU TMPoOJIeM B paMKax
peanu3anuy IpOeKTOB.

4. OneHka yJ0BJIETBOPEHHOCTH IIPOEKTHOM JEATEIbHOCTHIO.

5. Mogenu 3penoctu ympasineHus npoektamu I'. Kepuunepa, bepxin,
P. I'apaiica.

Kpurepuu onieHku:

7-12 6annoé u «3aumenoy 3a dcce BBICTABISIETCS 00YyYarOUIEMYCsl COTJIACHO
OAIITbHO-PEUTHUHTOBOM cucTeMe (CM. TabJIHUILY).

6 u menee 6annos u «ue 3aumeno» 3a dcce BBHICTABISAETCS OOYyJarOMIEMYCS
COTJIACHO OaJNIbHO-PEHTHUHTOBOM CHUCTEME.

Kpurepnit TpeboBanus k oOydaromemMycs MaxkcumanbHOe
KOJIMYECTBO
OanoB
3HaHue U Onpenensier paccMaTpuBaeMble TMOHSTHSI YE€TKO W TIOJHO, TPHBOJIS 3 Ganna
MIOHMMaHHe COOTBETCTBYIOILME IPUMEPHI.
TEOPETHIECKOT
0 MaTrepuaia
Ananms ['paMOTHO TPUMEHSET KAaTerOpHU aHajHM3a; YMEJO HCIIOIb3YeT 3 Gamna
U OIIeHKa NpUEMBbl CpaBHEHHsS M O0OOIICHWS JUIS aHalIW3a B3aWMOCBS3H
HHpOpMAITUH MOHSATHH W SIBJICHW; CIIOCOOCH OOBSCHHUTH aJbTEpPHATHBHBIC

B3MUISIBl  Ha  paccMaTpuBaeMylo — TpoOieMy W TIpUATH
K cOaJlaHCUPOBAaHHOMY 3aKJIIOUYEHHIO; JHAIa30H HCIIOJIB3yeMOTo
WHQOPMAIMOHHOTO TPOCTpaHCTBAa (OOYYAIOUIMICS HCIONB3YeT
0ONBIIOE KOJNMYECTBO PA3IMYHBIX HCTOYHUKOB HH(MOpMAIINN);
O00OCHOBaHHO  HMHTEPIPETHPYET  TEKCTOBYHD  HH(OpMAIUIO
C MOMOIIbI0 TpPaQUKOB M JaUArpaMM; JaeT JIMYHYI OIICHKY

npobiieme.
[Moctpoenne SICHOCTh M YETKOCTh W3JIOKCHUS; JIOTHKA CTPYKTYPHPOBAHUS 3 Gamna
CYXIIEHUH JOKa3aTeJIbcTB  —  BBIABHHYTBIE  TE3UCHl  COIPOBOXKAAIOTCS

TPaMOTHOM apryMeHTaIUel; IPUBOAITCSA pa3IMYHble TOUKH 3PEHHS
W WX JIMYHAs OIeHKa; oOmas QopMa H3I0KEHUS TMONTYyUYEHHBIX
pe3ynbTaToB M WX HHTEPHPETAlUU  COOTBETCTBYET  KAHPY
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Kpurepnit TpeboBanus k oOyvaromemycs MaxkcumanbsHoe
KOJINYECTBO
0asioB

npoOJIEeMHO HAYYHOU CTAThH.

Odopmnenue Pabota oTBeuaeT OCHOBHBIM TpeOOBaHUSIM K O(OPMICHUIO U 3 bamna
paboThI HCII0JIb30BAaHMIO LIUTAT; coOIroIeH1e JIEKCHYECKHX,
(dpa3eoNornuecKix, rpaMMaTHYCCKUX W CTWIACTHYECKHX HOPM
PYCCKOTO JHMTEPaTypHOTO sI3bIKa; OQOPMIICHHE TEKCTa C IOJIHBIM
coOroieHreM TIpaBHI pycckod opdorpadmu u MyHKTYyaIlWH;
COOTBETCTBHE (OPMATHLHBIM TPEOOBAHISIM.

biok B
TunoBble TEMbl UHANBUAYAJIBHBIX TBOPUYECKUX MPOEKTOB
[1K-2 — Crioco0eH cTpaTernyecKy ynpaBisTh IIUTEIbHBIMHA U PECYPCOEMKUMU
KOMILJIEKCAMH pabOT Ha OCHOBE MNPOEKTHO- W MPOrpaMMHO-OPUEHTUPOBAHHOIO
IUTAHUPOBAHUS ACSITEIBHOCTH OpPraHU3aluu, OI0UKETUPOBAHNS U MOHUTOPHHIA X0/
BBINIOJIHEHUS IIPOEKTOB U POrPaMMm

HpI/IMepHaH TCMATHKAa HHANBHUAYAJIbHBIX 3aHaHHﬁZ
1. YHpaBJ'IGHI/IC ACATCIbHOCTBIO ITPOCKTHOT'O O(bHCEl
2. Pa3pa60TKa pCKOMCHI[aHI/Iﬁ I10 COBCPIICHCTBOBAHHIO CHCTCMBI
rocygrapCTBCHHOI'O M MYHHIHUIIAIBHOI'O VYIIPABJICHHUA C IIOMOIIBIO IIPOCKTHOI'O
MCHCI?’KMCHTA Ha OCHOBC OpIraHN3allluU pa6OTBI IIPOCKTHOI'O O(i)I/ICEl

NHauBuyalbHBIA  TBOPYECKHM TMPOEKT clieAyeT pa3paboTaTh B MakKeTe
MS PowerPoint.

CrpykTypa npe3eHTanuu:

Cnaiin 1 — Tema, DO obyuaromierocs;

Cunaiig 2 — AKTYyalIbHOCTh TEMBI;

Cnaiin 3-5 — OOBEKT, IPEIMET, 11€J1b U 33J]a4l UCCIICAOBAHNS;

Cnaiinet 6-30 — Pe3ynbrarhl aHanmmM3a o TeMe MPOeKTa;

Cnaiin 31-35 — HemocraTkum U «y3KH€ MeCTa» MpeaMera HCCIeoBaHus,
BBISIBJICHHBIE B pe3yJIbTaTe MPOBEJACHHOTO aHAJN3A,

Cnaiinet  36-40 — IlepeueHb OCHOBHBIX TMpeJIaraéMbIX MEPOIPUSTUI
U pa3pabOTaHHBIX HANIPABJICHUN pPa3BUTHUS MIPEAMETA UCCIICTIOBAHUS;

3akmrounTeNnbHbIN caiin — Cacu6o 3a BHUMaHMeE!

B cpennem xonmdecTBo cinaiiioB B npe3eHTanuu coctasisiet 40 cTpaHuil.

B npesenrtainuu BeIENAIOT 1Ba 0J10Ka: 0opMIICHUE CIAlI0B U MIPEACTABICHUE
uHpopmarmu Ha HuX (Tabn.). i co3maHus KAueCTBEHHOM Mpe3eHTalUU
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HEO0OXO0JMMO COOJTIOIATh PST TPeOOBAHUM, MPEIBABIIEMBIX K 0(OPMIICHHIO JaHHBIX
OJIOKOB.
Ta6muma — OdopmieHue ciaaiioB MpPe3eHTALIMN

XapaKTeprucTHKa TpeboBanus
Crunb - coOJroaiiTe eMUHBINA CTHIIL O()OPMIICHHS,
- us0eraiiTe CTUJICH, KOTOPBIC OyIyT OTBJIEKATh OT CAaMOM MPE3CHTAIIHH;
- BcroMmorarenbHass wWHQOpManus (YNpaBISIOMIAE KHOMKH) HE JIOJDKHBI
peo0JiaaTh HaJi OCHOBHOM WH(GOpMAIUeH (TEKCTOM, HILTFOCTPAIIMSIMH)

don Juist pOHA MPEATIOYTUTENLHBI CBETIIBIC TOHA
Hcnonn3oBanue - Ha OJIHOM ClIaiific PeKOMEHIyEeTCs MCIIOJIb30BaTh HE 00JIee TPEX IIBETOB: OJUH
BETa Tu1s hOHA, OHMH TS 3aT0JI0BKA, OJUH JJIST TEKCTA;

- s GoHa ¥ TeKCTa UCTIONB3YIHTE KOHTPACTHBIE [[BETA;

- o0paTtuTe BHMMaHHE Ha IIBET TMIIEPCCHUIOK (10 M MOCIIe CIOIb30BaHMS)
AHMManMoHHbIE - HUCTONB3YiHTE BO3MOXKHOCTH KOMIBIOTEPHOH aHWMAlWH IS HPEICTaBICHHS
3¢ ekt rH(pOpMaINH Ha CIane;

- OJIHAKO HE CTOHWT 3JI0YNOTPEOIISATh Pa3InYHbBIMUA aHUMAIIMOHHBIMU 3 dekTamu,
OHH HE JIOJDKHBI OTBJICKaTh BHUMaHUE OT cojJiep KaHusl MH(GOpPMAaIlMH Ha cliaiije

Conepxanue - HCIHOJb3yUTE KOPOTKHUE CIOBA U MPEAJIOKECHHUS;
nHpOpMaLUH - MUHUMM3HUPYHTE KOJHMYECTBO MPEATIOroB, HApeUnii, MpUiaraTeiabHbIX;
- 3aroJIOBKU JOJDKHBI ITPUBJICKATH BHUMAHUEC ayJUTOPUHU
Pacnonoxenue - TPEennoOYTHTENILHO TOPU30HTAILHOE PACTIONIOKEHHE HH(OpMAIIHY;
nH(pOpMaINU HA - Hambouee BaxkHass WHGOPMAIH TOJDKHA PACIIONaraThCs B IIEHTPE dKpaHa;
CTpaHUIEe - ecllM Ha claiige pacronaraercss KapTHHKA, HaJAMHCh JOJDKHA pacHoiaraTbes
PSIOM C HEH
pudTer - ans 3arojoBkoB — He MeHee 30;

- ansg uHpopmanmn — He MeHee 20;

- mpudTsI 6e3 3aceuek Jierde yuraTh ¢ Oompimoro paccrosuus. (Calibri, Arial);

- HeJb3s CMEIIMBATh Pa3HbIC THIHI LIPUPTOB B OJHON NPE3CHTAIUH;

- ISl BBIACJICHUS] MH(OPMAIIMHU CIIEAYET UCTIONB30BaTh KUPHBIH IIPUDT, KyPCHUB
WA IMOJYCPKHUBAHUE,

- HeJb3s 3IOYyNOTpeONATh TPONMUCHBIMH OyKBaMH (OHHM YHUTAIOTCS XYXKe

CTPOYHBIX)
Crioco0sb! Crnenyer ucnoyb30BaTh:
BBIJCJIEHUS - paMKH, TPAaHHUIIBI, 3ATHBKY;
nH(pOpMaITUU - IITPUXOBKY, CTPEIKH;
- PHCYHKH, TUArPaMMBbl, CXEMBI JIJIsl WIDTFOCTPAIK Hanboee BaxXHbBIX (pakToB
O0BeM - HE CTOWT 3alOJHATHh OJWH CIAMI CIUIIKOM OONBIIUM 00beMOM WH(POPMAIIHIH:
nH(pOpMaITUU JIIOJM MOTYT €JAMHOBPEMEHHO 3allOMHUTL He Ooyiee Tpex (HhakTOB, BBIBOJIOB,
OnpeeICHU;

- Hambonbnias 3GGEKTUBHOCTh JOCTUTACTCs TOTJA, KOTJA KIFOUEBBIC MYHKTHI
0TOOpaKAIOTCS 10 OJHOMY Ha Ka)KJIOM OTJICIIBHOM cliaiiie

Bunsl cnaiiios JUTs 00eCcTieUeHUs Pa3HOO0pa3 sl CIeayeT UCIOIb30BaTh Pa3HbIe BUbI CIIAHI0B:

- C TEKCTOM;

- ¢ Tabaunamu,

- ¢ aIuarpaMMamMu
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Kputepun ouenku:

10-20 6annoe u «3aumenoy» 3a nNpoeKkm BBHICTABISIETCS OOy4YaIOIIEMYCS
COTJIACHO 0aTbHO-PEUTUHTOBON cUCTEME (CM. TaOJIHILY).

9 u menee 6ANNO8 U «He 3aUMEHO» 3d NPOeKm BBICTABISETCS 00ydaroniemMycs
COTJIaCHO 0aNIbHO-PEUTUHIOBOM CHCTEME.

Bux yuaeHoit Kpurepuii (kauecTBO BBITIOTHEHUS) Komnuectro MakcumanbHOe
y MPUCBANBAEMBIX CyMMapHoe
TESATEeITLHOCTH
6aoB KOJI-BO 0ajlioB

Conepxkanne  pabOTHI CBSI3aHO c TeMou
HCCIIEIOBAHMS, YETKO O0O3HA4eHBl IeJb, 3aJaui, 2
MpeaMeT, 0OBEKT, UCCIIeTlyeMble METOIBI

[IpuBeneHsl apryMeHTHpOBaHHbBIE MpPUMEPHl U3
YIOPaBICHUYECKOW  JESITEIbHOCTH  OpraHU3aLMA, 6
3apyOeXHBIN M OTEUECTBEHHBIIN OIBIT

ABTOp 4€TKO, OOOCHOBAaHHO M KOHKPETHO BBIPaXKaeT
CBOE MHEHHE II0 TIOBOAY OCHOBHBIX acCIHEKTOB

PyGexHbrit 3
paboTer, ymeeT paboTaTh ¢ HHOOPMAMOHHBIMH
KOHTPOJIb:
(BbImONHeHE HMCTOYHUKAMU 20
BBITIOJTHEHH -
npoeKra) [Ipoext odopmmen B MS PowerPoint, conmepxwur
p rpadukw, TaOJIMIIBI, CXEMBI, JarpaMMel, 5
WILTIOCTPALUH, aHUMAaIHH, MY3BIKaJIbHOE
COIIPOBOXKJICHUE U BHJICON300paKeHNE
Pabora cana B cpok 1
OOby4aromuiics CcBOOOTHO OpUEHTHPYETCS 1
B TEPMUHOJIOTHH, HCTIOJIB3yeMOii B paboTe
OOyuaromuiicss MOXET TPaMOTHO JOJNOXKUTh O 9

pe3yibTaTax UCCICAOBAHNUA U OTBETUTH HAa BOIIPOCHI

brok C
TunoBbie KEHC-CUTYALIUU
[TIK-2 — CnnocobGeH cTpaTernuecky ynpaBisiTh JJIUTESILHBIMUA U PECYPCOCMKUMHU
KOMIUIEKCaMH Pab0T Ha OCHOBE IPOEKTHO- M IPOTPaMMHO-OPHEHTHPOBAHHOTO
MJIAHUPOBAHMS JEATECILHOCTH OpraHu3aIiy, OFHKETUPOBAHUS M1 MOHUTOPHHTA X012
BBITIOJTHEHUS IPOEKTOB U ITPOTPaMm

Ananuz xetic-cumyayuu «Illpoexmuoiii  oguc: umo, xmo, 3zauem» URL:
https://Ic-av.ru/2017/11/02/proektnyj-ofis-chto-kto-zachem/

B cucreme rocygapCTBEHHOM BJIACTH MPOUCXOJIUT MOCTEMICHHBIA MEpPeXoi OT
TPAIUIIMOHHON PabOThl MO MOPYYEHUSIM U CTPOTO PErIaMEHTUPOBAHHOW CHUCTEMBI
peryJiupoBaHus K 00jiee COBPEMEHHOMY U THOKOMY ITPOCKTHOMY YIIPABJICHUIO.

[IpoexTHbld moAXxox  ycmemHo peanmmszyerca B [Ipumopckom  kpae,
CeepmiioBckoit, benroponckoit, YaesaHoBckoi u ToMckoil obnactsax, B PecryOnuke
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Caxa (Sxytusi) u apyrux perumonax. Cozganue mnpoekTHoro oduca B CeepHol
Oceruu B aBrycTe 3TOr0 rojja MHUIMUPOBAIO AreHTCTBO pa3Butus PCO—-A.

['aBHBIEC XapaKTEPUCTUKU MTPOESKTHOTO MOX0/a — YETKasl MOCTAaHOBKA LieJIeH U
3aJlay, OTPaHMYCHHOCTh BPEMEHHOTO pecypca, Ka4eCTBEHHbIE M KOJMYECTBEHHBIC
MOKa3aTelid MPOMEKYTOUHBIX PE3yJbTaTOB pPAa0OTHI M BBICOKASI CTENEHb JMYHOU
OTBETCTBEHHOCTH.

Ceroguss B aktuBe IlpoexktHoro oduca PCO-A — macmopra JaByX
IIPUOPUTETHBIX MPOEKTOB: «I'ociporpaMMb» U «IHBECTUIIMOHHBIN KIIMMAT.
Craryc

[Ipoektneiit opuc PCO—-A co3man VYkazom ['maBel Pecny6muku CeBepHas
Ocerus—Ananus ot 18 aBrycra 2017 roga Ne 223 BO UCHOJIHEHHE BBIIICYKA3aHHOTO
nocta”oBiienus [IpaBurensctBa P®. OcHoBHbIMU 3amauamu [IpoekTHOro oduca
ABISAIOTCA  (DOPMHpPOBAHUE TMEPEYHsSI TPUOPUTETHBIX IPOEKTOB U OIEHKAa MX
peanu3anny, YTBEP)KICHHE MacIOpPTOB IPUOPUTETHBIX IPOEKTOB, KOOPIWHALUA
peanu3alyyd IPOEKTOB M PACCMOTPEHHE OTYETHOW JOKyMeHTauuu. B cocras
[TpoekTHOTO O(rica BXOAAT MpeaceaaTeNb NPaBUTEIbCTBA, 3AMIIPEbI, PYKOBOIUTENN
MUHUCTEPCTB  CTPOUTENbCTBA, OKOHOMHKM U  (UHAHCOB, PYKOBOJIUTENU
MYHULUIIAIUTETOB, MPEACTABUTEIN BY30B, — Bcero 21 uvemoBek. Takas crpykrypa
o0OecreynBaeT MakCUMaJIbHO 3()(PEKTUBHOE MEXKBEIOMCTBEHHOE B3aUMOJEHCTBUE
JUIsl JOCTUKEHHUS TOCTaBIICHHBIX Leseil. PermeHuss npoekTHOro oguca 00s3aTebHbI
JUTSl UICTIOJTHEHUSI HA TEPPUTOPHUH PECITYOITUKH.

Kypatopom IIpoektHoro oduca siBiserca ['maBa Ceepnoit Ocernn Bsiuecnas
burtapoB. OmnepaTUBHBIM yHpPABIECHUEM 3aHUMAETCs mpencenarenb [IpoekTHOro
oduca, OH K€ PYKOBOJUTENIb ATEHTCTBA CTPATETMUYECKOTO Pa3BUTHUS PECHYOIUKU
[TaBen UrnateeB. Kak nM3BecTHO, areHTCTBO paboTaeT Ha BHEOIOKETHBIE CPEJICTBA,
JIOTIOJIHUTENBHOTO (PMHAHCUpPOBaHUS s pemieHus 3anad [IpoekTHoro oduca, mo
ciaoBaM MruarbseBa, HE MPEITyCMOTPEHO.

UYro Takoe [IpoexTHblii opuc?

OTO KOJUIETHAJIBHBII  COBELIATENIBHBIA OpPraH, JEATEIBHOCTh KOTOPOTO
MO3BOJISIET AKKyMYJUPOBaTh PabOTy OpPraHOB BIACTH, OW3HECAa U OOIIECTBEHHBIX
WHCTUTYTOB JUIS OINPEACIICHHUS] U PEaIn3alud IPUOPUTETHBIX NPOEKTOB PA3BUTHA.
Eciu ArentctBo pasutus PCO-A — 310 «mTa®» peanu3aluu CTpaTeruu
COLIMAJIBHO-D)KOHOMHYECKOTO Pa3BUTHsI, TO TPOEKTHBIA O(PHUC — OAUH U3 MEXAaHU3MOB
peanu3anuy CTpaTEruu.

[Taen WrnatbeB: «lIpoekTHBI oduC akTyaJeH TOrjAa, KOrja HYXEH
cBepxpe3yibTaT. Korja Hy>KHO MONYYUTh YHUKAIBHBIA MPOIYKT WM YHUKAJIbHOE
KOHKYPEHTHOE MPEeUMYUIECTBO. B paMkax mpoekTa MpOUCXOJUT MOOMIM3ALHUs BCEX
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pecypcoB — (PMHAHCOBBIX, YEJIIOBEYECKUX, CTUPAIOTCS MEKBEIOMCTBEHHbIE TPAHU, U
MOSIBJISIETCS KOMaH/1a, OPUEHTUPOBAHHAS Ha PE3yJIbTaT».

Otanbl JOCTHXKEHMS 1eJe CTAaHOBSTCSA MPO3PAYHBIMU, COKPALIAIOTCS CPOKH
BBITIOJIHEHUS OIepalui, BO3pacTaeT CTENEHb JIMYHOW OTBETCTBEHHOCTH, MPOEKTAMU
JIeTye yNnpaBliATh: MUHUMYM JIOKYMEHTOB — MAaKCUMYM pe3yJIbTata.

CuTyaliMoOHHBIA LIEHTP

CuryauuoHHslii LeHTp, no cioBaMm [laBma UrnateeBa, oOecrieunBaer padboTy
[IpoekTHOrO Oduca, QyHKIMHM IIeHTpa OepeT Ha ceOs areHTCTBO pPa3BUTHS. MBI
3aHUMaeMCsi ~ MOHUTOPUHIOM  BO3MOXKHOCTEW,  KOTOpPbIE  CO  BpPEMEHEM
TpaHC(HOPMHUPYIOTCS B MPHOPUTETHBIC TPOCKTHI, IUIFOC KO BCEMY HCIIOIB3YEM CBOH
pecypchbl JUisl CBOEBPEMEHHOI'O BBINOJHEHUS padOT Ha BCEX 3Talax peaau3aluu
MPOEKTA.

Kax »To paboraer?

BsiuecnaB butapoB omnpesenus NpuopuTeThl pa3BUTHS PETHOHA: B HACTOSIIEE
BpeMs U1 PECHyOJIMKM CTpaTEerMueCKd Ba)KHO TMPUBJIEKATh  OIOHKETHOE
¢bunancupoBanue, HG(YEKTUBHO €ro HCHoiab30BaTh. Hawamom 31Ol paboOTHI
CTAHOBUTCSI MOHUTOPHUHI, TO €CTb COOp JaHHBIX O TOM, B KaKHUX TOCHpPOrpaMMax
pecnyOfiika ydacTBYeT M B KAaKUX TakKo€ yd4acTHE MOTEHIIMAIbHO BO3MOXKHO.
BeimonHennem 3tou 3anaun 3aHuMaeTcsi CUTyallMOHHBIA LIEHTP, @ BOT [IpoekTHBIN
opuc, Kak ObUIO YyKa3aHO BBIIIE, CIYXUT HHCTPYMEHTOM peaju3aluy 3aJaHHOU
ctparerud. Yto 31o 3HaunT? IIpoekTHbll 0drc GopMUpyeT MPUOPUTETHBIE MPOEKTHI,
YTBEPXKIAET MacrnopTa MPOEKTOB, B paMKaxX peaau3alui KOTOPhIX (GYHKIIUMOHUPYIOT
pabouue TPYIIBI — B WX COCTaBe MPEACTaBUTEIN MPO(MIBHBIX MHUHUCTEPCTB H
BEJIOMCTB, TJIaBbl MyHHIHOIMATETOB. K paboTe Ham mpoekTaMu MOTYT OBITh
MPUBJIICUEHBI TPEJCTAaBUTEIM OW3HECAa, HAyYHOTO COOOIIECTBA M OOIIECTBEHHBIX
UHCTUTYTOB. Tak ¢dopmupyercs pabouyas TOpHU3OHTANIbHAS CTPYKTypa s
MEXBEJIOMCTBEHHOTO B3aUMOJICUCTBUS U IOCTHKEHUS OOIIUX TIeTIEH.

Takum oOpaszoMm, nearenbHOCTh IIpoekTHOrOo oduca cocpernoToueHa Ha
MIOCTAHOBKE M pEIICHUH KIIYEBBIX (CTparernyeckux) 3aaad. Ha mepBom stame
pa3paboTaHbl JBa TMPUOPHUTETHBIX TMpoeKkTa pa3Butus: «locmporpamMmbly (s
3 PEKTUBHOTO H PE3yJbTATUBHOTO TIPUBJICUCHUS OIOKETHBIX WHBECTHIMN B
pecnyOynKy, KOHTPOJIb WX JCHCTBEHHOTO HCIOJb30BaHusA) U «MHBecTKIMMAT)
(menb — co3gaHue OJarONpUATHOTO KiIUMarta JiJis YBEJIWYEHUsS] WHBECTUIIMN B
skoHOMUKY PCO—-A, dhopmupoBanre nHGOPMALIMOHHON cucTeMbl «ETMHOTO OKHA» U
anropuT™Ma nmojadopa IIomaI0K sl padoThl ¢ MHBECTOpaMHu). Peanuzaiys mpoeKToB
paccuutana 1o konua 2021 rona.

Hosblii mogxon
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PecnyOnrka u paHbllie ydyacTBOBaJla B TOCHpOrpaMmax, 3aHHMMalach
MPUBJICYCHUEM HHBECTOPOB, HO €IMHOW KOHCOJMJAMPOBAHHOM IUIATPOPMBI s
YIPaBJIEHUS peaau3aluell CTpaTeruu pa3BUTHS U COOTBETCTBYIOIIUX IMPUOPUTETHBIX
MPOEKTOB HE ObLIO. DTU MPOrpaMMbl BBHINOJHSIUCH PA3PO3HEHHO, YTO HEPEIKO
MIPUBOJUJIO K HEPALMOHAIBHOMY HMCIIOJIB30BAHUIO pecypcoB. CEro/iHs poju U 30HBI
OTBETCTBEHHOCTH BCEX YYACTHUKOB ITPOECKTOB ONPEAEIICHBI. JTO OTIUYHAS CTApPTOBAs
TUTOMIAJIKA JUISI ONIEPEKAIOIIETO PA3BUTHS PECITYOIIUKH.

B pamkax mpoeKkTHOro mojaxoja, Kak CYMUTaeT PYKOBOAHUTENb oduca, UMEIOT
3HaYeHHE KOMIETEHIINs, TePCOHN(UIIMPOBAHHAS OTBETCTBEHHOCTh. TakuM 00pa3oM,
32 K@KIYI0 3a1a4y OTBEYAaeT KOHKPETHBIM YEJIOBEK. A 3Ta 3a7a4a, B CBOIO OYEPENb,
BEJIET K JOCTHXKEHHIO OOLIETr0 pe3yJibTara.

I'ocniporpammel

[losiBieHHE ATOrO0 MPUOPUTETHOTO IMPOEKTa rocnoAuH MrHaTheB OOBSCHSET
HEOOXOJMMOCTBIO «HAy4YUThCA 3(PPEKTUBHO MPHUBJIEKATh IOCYIaPCTBEHHBIE JIEHBIH,
3p¢dekTuBHO HX ocBauBaTh». IloaTomMy 3ddexT oT peanuzanuu ToOCHpOrpaMm
JOJKEH OBITh IPEKIE BCETO MaTepHaNIbHBIH, a TOJBKO IOTOM YIPaBJIE€HUYECKHI.

CornacHO yCTaHOBJIEHHBIM IOKa3aTeisiM 3(QQPEKTUBHOCTH, MPUPOCT 0ObEMa
dbunancupoBanusi u3 (QenepanpHoro Oromkera B 2018 romy ysenmuuutrcs Ha 10
nponeHToB, B 2019 — Ha 20% ot noka3zarenen 2017 rona.

[TaBen MHWruarteeB: «AHaIM3 TOCYJApCTBEHHBIX IIPOTPaMM, B KOTOPBIX
NPUHUMAET y4acTUE pecryOrKa, O3B0 BBIABUTh HOBbIE BO3MOKHOCTU. B 2017
roay CeBepHas Ocetust ydacTBYeT B 15 rocrporpammax, npusiedeHo 5,1 miupz pyo.,
B 2018 rox IlpoekTHblii opuc aHOHCHUPYET MOJayy 3asBOK Ha ydacTthe yxke B 17
rocraporpamMmmax Ha cymmy 9,6 miipa pyoseiny.

B pamkax npoekra «I"ociporpamMmbl» co3faaHa «Oubnrorekay u3 455 00bEKTOB
B MYHULHNAINTETaX, KOTOPBIE SIBJISIIOTCS TMPUOPUTETHBIMU JJIsI BKJIOUCHHS B
roCy/lapCTBeHHbIE M (peiepanbHble IeNieBble MporpamMmbl. 45 OOBEKTOB — 3TO
OONBHMIIBI, IIKOJBL, JOMa KYyJbTypbl — YK€ HMEIT MPOEKTHO-CMETHYIO
JOKYMEHTAllMI0 C JAeTajbHOW HHpopManueil O CTENeHH TOTOBHOCTH KayKJIOTO
KOHKpETHOTO o0BekTta. W mnpu BO3MOXKHOCTM OHHM OyAyT BKIIIOYEHBI B
COOTBETCTBYIOIIME TMpPOrpamMMbl. A BHeApeHHEe HWH(POPMAIMOHHO-aHAIUTUYECKON
cucteMbl «l ociporpaMmel», aHAJIOrOB KOTOpOoi HET B Poccuu, Mo3BOIUT B pexume
peaNbHOr0 BPEMEHU  OTCIEKHMBATh PEATM3ALUI0 MPUOPUTETHBIX  IPOEKTOB,
noJyuuBIINX (penepanbHOe (PUHAHCHUPOBAHUE.

[InmaHpl pEeruoHANILHOTO Pa3BUTHS, NoaYepKuBaeT WrHaTbeB, TOJKHBI
pa3pabarpiBaThCsd B TECHOM CBsi3ke ¢ (enepanbHol crparerueit. [Ipu sToM Hamo
YUUTHIBATh TEPCIEKTUBBl TEPPUTOPUAIBHBIX KJIACTEPOB M MYHHULIMIIAIUTETOB.
Cerogust B pe3yibTaTe aKTUBHOTO B3aMMOECHCTBUS C (eaepaabHbIMU OpraHaMu
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BJIACTH  YAQJIOCh  CYIIECTBEHHO CHHU3UTh JOJI0  CO(PUHAHCHUPOBAHUS U3
pecnybnukanckoro Orokera. Ecnu emie 1Ba roja Hazaa ypoBeHb cocTaBisul oT 20
10 30% 1o pa3HbIM mporpaMMam, TO TENEPh CUTYyalUs U3MEHUIACh KAPJIUHAIBHO.
92% ot croumMocTH paboOT Ha OO0BEKTE NpelaCTaBisAeT (eaepalbHbIi OIOIKET U
TOJIBKO 8% — pecmyOIMKaHCKHIA.

HNuBecTkmumar

«Ilocne 3aBepmieHHWs] WHBEHTApW3AIMHM 3€Mellb OyaeT chopmupoBaHa
aKkTyajgbHasi 0a3a WHBECTIUIONIAJIOK, KOTOPhIE MOKHO M HYXHO JIEMOHCTPHUPOBATH
MHBECTOpaM, — yTouHsAeT MrHatbeB. — PaHblie 3TOT mpouecc BEICA B PYYHOM
pexume. Ceroanst pabotaet «EAMHOE OKHO» Il HHBECTOPOB — ATEHTCTBO Pa3BUTHS
PCO-A, — kotopoe OyneT COMpOBOXKIAaTh MHBECTIPOEKT HA BCEX CTaAUSAX — OT
3apOXKIEHUA [0  peanu3auuud. be3yclnoBHO, 3aloroM  ycmexa  SIBJISIETCA
COTPYIHHUYECTBO C MPABUTEIHCTBOM, IIaBAMU MYHUIIUTIATUTETOB, (heepaibHbIMUA U
PETHOHANILHBIMU CITYKOaMu.

OcHoBHasi Harpy3ka B TOBBIIICHUM HWHBECTUIMOHHON MPUBIEKATEIBHOCTH
pecnyONMKM B paMKax MPUOPUTETHOTO TMPOEKTa JISDKET Ha MYHUIUNAIUTETHI,
KOTOpBIE TPEIOCTABIAIOT JAHHBIE B OTHOILIEHHHM XOJa pean3aldyd KOHKPETHBIX
MEpONPUATUNA HEMOCPECTBEHHO HA MECTaX.

«Ha mepBom 3Tane Mbl 3anpocwin 3—5 momaaok ot 2 1o 100 ra. 9to MoxeT
ObITh KaK HOBBIM 3€MEJIbHBIA YYaCTOK MPOMBIIIJICHHOIO HA3HA4YCHUS IS
CTPOUTENILCTBA UHAYCTPUAIBHOTO MapKa, HAXOASIIUNCA B YUCTOM TMoje (rpuHuin),
TaK U TEPPUTOPHS, KOTOpas paHEE MCIOJb30Bajach JJIsi MPOMBIIUICHHBIX IEJEH,
HarpuMep, TEPPUTOpHUs cTaporo 3aBoja (OpayHdunm), — moscHser WrHateeB. —
Ceituac mepBoouepeqHas 3ajadya — FOTOBHOCTh ITHUX 3€MeJlb, OHU JOJDKHBI OBIThH
IOPUIUYECKH YUCTHIMU U TIPUCTIOCOOJICHHBIMU JJIsI BEACHUS OM3HECa.

B Onwmxaitimme nBa mecsina B pecnyOiuKe JTOJDKHBI TOSIBUTHCA Okojio 30-40
WHBECTIUIONMIAIOK, KOTOPhIE MOXHO OyAeT TPEeMJIOKUTh  MOTCHIIMAIbHBIM
WHBECTOPaM B KayeCTBE IJIOMIAIOK JJI Pa3BUTHS OM3HEca.

Hy06in?

C mnosiBnenueMm lIpoekTHOro oduca HEKOTOPHIE 3arOBOPUIM O TOM, YTO OH
nyonupyer (yHkium kabuHera MUHHCTpoB. IlaBenm HMrHaTheB OOBSCHSET, YTO
[IpoekTHbIll 0(UC HE 3aMEHSIET U HE MOXKET 3aMEHUTh OpPraHbl MCIOJHUTEIHHOU
BJIACTU XOTSA Obl MOTOMY, YTO OpHUC HE 3aHUMAETCS JBYMS KJIIOUEBBIMHU 3aJlauaMU
OpraHoOB BJIACTM — HOPMOTBOPYECTBOM MW OKa3aHUEM TOCYAapCTBEHHBIX YCIYT.
[IpoekTHBIM MOAXO0A K PEIICHUIO 3a/]ad, CKopee, — OM3HEC-UHCTPYMEHT, KOTOPBIH
BBIBOJIUT TOCYNpaBJCHNE HA HOBBIM ypoBeHb. K TOMy ke, MOSICHSET OH, MPOEKTHOE
yIpaBJjeHUE B TOCYJAPCTBEHHOM CEKTOpE HeE sIBJsieTCs HOBIIeCTBOM. [IpropuTteTHbIe
MPOEKTHI 1O KITFOYEBBIM HANIPABJICHUSIM PA3BUTHSI CTPAHBI IPUHSATHI Ha (eaepaibHOM

30



ypoBHe. B Poccum yxe ecTb NpuMepbl, KOTJa TaKOW MOAXOA K YIPaBJICHUIO
peruoHamMu TMokaszan Bbicokue pesynbTaTbl. Hampumep, BBII Tartapcrana B 2016
roay Bbelpoc Ha 2,8% u goctur 2,07 TpwuimoHa pyoOneil. Jleno B Mcmonab30BaHUU
COBPEMEHHBIX TEXHOJIOTMM M B TpPOeKTHOM moxaxojae. [lo oObemy mnocTyrieHui
COOCTBEHHBIX JI0XO0JIOB B KOHCOJUANPOBAHHBIN O10/pkeT TarapcTan 3aHMMaeT nepBoe
mecto B [IpuBomxckom denepansHoM okpyre u 5-¢ mo Poccun. Kpome Toro, B 2018
roJly HATh KIFOYEBBIX TOCIPOrpaMM OyeT peaan30BaHO B IPOEKTHOW JIOTHKE.

Cno>XHOCTH BHEJIPEHUS

Osnauaet nu co3nanue B pecnyonuke [IpoexktHoro oduca xkpusuc unein? Nnm
OPUYUHOM €ro TMOSBIECHUS CTajo cilaboe HCHOJb30BaHUE UEJIOBEUECKUX U
MaTepUaIbHBIX PECYpPCOB, HEIPPEKTUBHOE MEKBEIOMCTBEHHOE B3auMOACHCTBHE?
Ha »stor Bompoc WruatheB yBepeHHO oTBedaeT — Her. [lo ero riybokomy
yoexaeHno, 3PQPEeKTUBHOE TOCYJapCTBO JODKHO MPUMEHSTh HOBBIE METOJbI
yIPaBJICHUS U CIIOCOOBI PEILIEHNUS 33/1a4 B COBPEMEHHBIX YCIOBUSX.

[TaBen UrnateeB: «Mbl Hauasy 00JIbITyI0 pabOTy BMECTE C MPaBUTEIBCTBOM, C
UHCTUTYTaMH pa3BUTHsI, C JEJIOBBIM COOOLIECTBOM, KOTOPOE OYEHb aKTUBHO
BKJIFOUMJIOCH U C OOJIBIINUM jxkenaHueMm padortaet. [lopoit BctpedaeM Oapbepbl, HO Mbl
HACTPOEHbI HA SKOHOMHUYECKHUN MoabeM. Y OM3HEca €CTh KeJIaHUE CTPOUTH 3aBOJBI,
pacIMpATh MPOU3BOACTBO HA TEPPUTOPUHU PECIYOJIMKH, U 3TO MO3UTUBHBIN TPEH.
Ham npencrosar no kpailHeld Mepe TPU-YEThIPE rofa yCEPAHOTO COBMECTHOTO TPY/IA.
Ceiiuac camas IaBHas 3aJa4a — KOHCOJMIWPOBATH YCWIMS BCEX YYACTHUKOB.
Oprasbl BIIACTH, MPEACTABUTENN OW3HECA, UHCTUTYTHl Pa3BUTHS JOJIKHBI YUUTHCS
paboTaTh Ha OJHY IJIaBHYIO 1LI€JIb — SKOHOMHYECKOE IPOLBETAHUE PECHYOIUKUA U
rpakaH, KOTOPBIE 3/1€Ch JKUBYT».

Bonpocwet u 3a0anus:

1. ITpoBenute ananus aesteabHocTH [IpoexkTHOro oduca PCO-A?

2. [IpuBeauTe mpuUMepHI 1eITeIbHOCTH MpoeKTHOTOo oduca PH?

Kpurepun ouenku:

Oyenka «omauuno» (3 0Oania) BHICTABISETCS OOydYaOMIEMYCs, €CJIU OH
y4acTBYeT BO BCEX OOCYXIEHUSX, AKTUBHO MNPOAYLHUPYET HIEHM U CHOCOOBI HX
peann3anuy, TpaBUILHO W OBICTPO BBITIONHSET 3aJaHMsI, YMEET aKTHBHO paboTaTh
B KOMaH/e, NPUHUMATh PEIICHUS, YMEET AaHaTU3UPOBATh BBICTYIUICHHUS JPYTHX
KOJUIEKTUBOB, TPaMOTHO M JIOTMYHO W3JaraTh COOCTBEHHBIC pPE3yJbTaThl
Y BBIBOJIbI/3aMEYaHMs 10 paboTe APYTUX MOATPYIIIL.

Oyenka «xopouto» (2 b6anna) BeICTaBISETCS 00yJaIOMIEMYyCsl, €CJTU OH aKTUBHO
paboTaeT B KOMaHJE, MPaBWIHHO U CBOECBPEMEHHO BBITIONHSCT 3aJaHUS, yMEET
YBAXUTEIBHO CIYIIaTh BBICTYIUICHUS JAPYTHMX OOYy4YalOIIMXCS, BBICKA3bIBACT
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HEapryMeHTUPOBaHHOE MHEHHE, TPaMOTHO M JIOTMYHO H3J1araeT CcoOCTBEHHbIE
pe3yabTaThI.

Oyenka «yooenemeopumenvroy (1 6ann) BeICTaBiIsIeTCS 00yYaIOIMIEMYCs, €CIH
OH CaMOCTOSATENBbHO BBIMIOJHII BBIJIAHHOE 33JaHUE, OIHAKO C HETOYHOCTSMU;
IPE3EHTAIHS BBHITTOJIHEHHON PA0OTHI COEPIKUT OIINOKH.

Oyenxa «neyoosnemeopumenvroy (0 6annos) BbICTaBIsAETCS 00yYaromemycs,
€clii OH JOIMYCTUJ OIIMOKH, HECAMOCTOSITENbHO paboTai, CIUCHIBANI Y APYTUX
00y4aromuxcs, OCYIIECTBISUT JIOOBbIE JACWCTBHA, MEIIAIONIME padoTe OCTaIbHBIM
o0yJaromumMcs 1 Beaymre K KOHMIUKTY, HerpaMOTHO M3Jaraji CBOM MBICIIH.

Bbaok D
ITPUMEPHBIE BOITPOCHI JJIA ITIOAI'OTOBKU K 3AYETY
[T1K-2 — Cnioco0GeH cTpaTernuecky yupaBisiTh JIUTEILHBIMUA U PECYPCOCMKUMHU
KOMIUIEKCaMH PabOT Ha OCHOBE IPOEKTHO- M IMPOTrPaMMHO-OPHEHTHUPOBAHHOTO
IJIAHUPOBAHMS JEATECIILHOCTH OpraHu3aIiy, OrHKETUPOBAHUS 1 MOHUTOPHHTA X012
BBITIOJIHEHUS MPOEKTOB U ITPOTpaMM

[ToHsiTHE IPOEKTA U TPOEKTHOT'O YIIPABIICHUS
[TonsTHIHBIN anmapat B chepe TPOEKTHOTO YIIPaBICHUS B OpraHax BIacTH
HannonanbHbI IPOEKT
denepanbHbIi TPOCKT
BenoMcTBEHHBIN NPOEKT
PervnonanbHbIN MPOEKT
[TpuHIMTIBI IPOEKTHOTO yIPABJICHUS B rocyapCTBEHHOM
Y MyHUIMIIATBHOM CEKTOpE
8. llenn mpoekTHOro ympaBieHUs B TOCYAAPCTBEHHOM W MYHMIIMIIAJIbHOM
CEKTOpE
9. TlonsTue mpoekTHOTO Oduca
10. ®opmupoBaHre BEAOMCTBEHHOTO MPOEKTHOTO oduca
11. dopmupoBaHre perHOHAIIBHOTO MTPOEKTHOTO odrica
12. MecTo nipoekTHOTro orica B CTPYKTYpe OPraHOB UCIIOJTHUTEILHOMN BIACTH
13. OcHoBHBIEC (DYHKIIMU TPOEKTHBIX 0(PHUCOB
14. Hanpasnenust paboTbl IPOEKTHOTO ouca
15. YucneHHOCTh MPOEKTHOTO oduca
16. TpebGoBaHus K MPOEKTHBIM odrcam
17. JlomkHOCTHBIE 00SI3aHHOCTH PYKOBOJIUTENISI MPOEKTHOTO oduca.
18. JlomokHOCTHBIE 00SI3aHHOCTH COTPYAHUKOB MPOEKTHOTO oduca.
19. UHCTpYMEHTHI [Tl IPUHATHS PEIIEHUH PYKOBOACTBOM

NoabkowdE
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20. [ToaroroBka u NMpoBEICHUE COBEIIaHUMN

21. IloAroToBKa 3KCMEPTHBIX 3aKIIOUCHHM

22. IIpoBeneHue dKCepTU3bl JOKYMEHTOB MO MPOECKTaM

23. [InanpoBaHue CPOKOB peasin3aliy MpoeKTa

24. Tunel pe3yibTaTOB KaK WHCTPYMEHT [JIsl YNPOUICHUS IUIAHUPOBAHUS
¥ MOHUTOPHWHTA X0JIa peajn3alii MpoeKTa

25. Opranuzaiys peajn3aui MPOeKTOB

26. KoopauHaiusi  B3aUMOJICHCTBUSL U TNPUBICYCHHUE TPEACTABUTEICH
AKCIIEPTHBIX COOOITIECTB

27. AnMuHUCTpUpOBaHUE (PUHAHCOBBIX M HE(PUHAHCOBBIX COTJIAIICHUI

28. O0ecrnieueHne BeICHUS apXHBa IO MPOEKTaM

29. MOHUTOPHUHT peanu3aluy MPOeKTOB

30. [IpuBnedenre OOMIECTBEHHOCTH TMpPU pEHICHUU TpodieM B pamKax
peanu3anuy NpoeKToB

31. BHecenne n3aMeHEHUN B MPOCKTHI.

32. IlpaBoBoe peryaupoBaHUE NPOEKTHOTO YIPaBICHUS B JEATEIbHOCTU
OpPraHoOB I'OCYJIapCTBEHHOMN BJIacTU

33. OCHOBHBIE TIOKYMEHTHI MPU PeaM3allii HAITMOHAIBHBIX MIPOEKTOB.

34. IlaciopT mpoekTa

35. Ilnan-rpaduk mpoekra

36. OTUYeTHI 10 MPOCKTY

37. Dtanbl BHEAPEHUS TPOEKTHO-OPUEHTUPOBAHHON CHCTEMBI YIIPABICHUS

38. 3amyck mpoekTa

39. DTansl peanu3anuu MpoeKTa

40. 3aBepiieHne MPOEKTa

41. Opranuzanus paboTel 1O (HOPMUPOBAHUIO M PA3BUTUIO KOMIIETECHITHI
YYaCTHUKOB IIPOEKTHOM e TEIbHOCTH

42. Mopenb KOMIIETEHIINM YYaCTHUKOB MTPOCKTHOM JIeATETLHOCTH

43. ®opMHpoBaHUE KaJIpOBOTO pe3epBa

44, KimroueBsie nokazarenu 3¢ dextuBHocTy (KPI) nestenbHOCTH y4acTHHKOB
IPOEKTOB

45. YrpaBineHue MOTHBAIMEN YYACTHUKOB MPOEKTHOM AESITEIbHOCTH

46. MatepuanbHbIe 1 HEMaTepPHATbHBIE MEXaHU3MBI MTOOIIPEHUS

47. OneHka yJI0BI€TBOPECHHOCTH MPOESKTHON ACSITETEHOCTHIO

48. Monensb 3penoctu I'. Kepriaepa

49. Monens 3penoctu Kanndopuuiickoro yausepcurera bepkiu

50. «JlenectkoBas» mozensb P. ["apaiica
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MCTO,Z[I/I‘{CCKI/IC YKa3aHu:A I O6y‘13}OH.II/IXC}I 10 OCBOCHHIO AU CITHUITIINHBI
MCTOI[I/I‘-ICCKOC oOecreyeHne caMOCTOSITEIIbHOM pa6OTI>I 06yqa}01uuxc;1

CamocrosiTenbHasi paboTra oOydYarolIuXcsi HampaBlieHa Ha 3aKperuieHHe
U yriy0JaeHrue OCBOCHHOTO y4eOHOro Marepuania, pa3BUTHE MPAKTUUYECKUX YMEHUU
Y HaBBIKOB.

Buasl camocTosiTenbHOM pabOThl 00y4arOIUXCS:

- BBIMIOJIHEHUE UHAUBUIYaTbHOTO TBOPUYECKOTO 33/IaHMUS;

- CaMOCTOSITENIbHOE N3YUEHUE PA3/CIIOB;

- CaMOTIOATOTOBKAa (MpopaboTKa W TOBTOPEHHE JIEKIMOHHOTO MaTepuaia
¥ MaTeprayia ya¢OHUKOB M YICOHBIX TIOCOOMHN);

- MOATOTOBKA K MPAKTUUYECKUM 3aHSITHUSIM;

- IOJITOTOBKA K TECTUPOBAHUIO;

- IOJITOTOBKA K UTOTOBOMY KOHTPOJIIO.

B  xome  wu3ydyeHus  OUCHUIUIMHBI ~ OPEAYCMOTPEHO  BBINOJHEHHE
CaMOCTOATENLHOM paboThI B CIEAYIOMUX (hOpMaX:

1) aymuTOopHas caMOCTOsTEeNIbHAs paboTa (Ha JICKIUSAX, HAa MPAKTUYCCKHX
3aHITHSX);

2) BHeayJIUTOPHAs CaMOCTOSTEIbHAs padoTa.

CylIecTBEHHbIM  3JIEMEHTOM  CaMOCTOATENbHONM pabOThl  00yYaroluxcs
ABJIIETCS. U3YUEHUE PEKOMEHJOBaHHOM nuTepaTyphl. M3ydas ydyeOHyl0 JuTepaTypy,
ClIeAyeT YSCHUTh OCHOBHOE COJIEp)KaHUE TOM WJIM HUHOW MpoOJieMbl MpeaMera
uccienoBanus. CamocrosiTenbHass pabora TpeOyeT MOCTOSIHHOTO —YTOYHEHUs
CYIUHOCTH M COJAEpPaHUs HWHCTPYMEHTOB, TMOJXOJOB, METOJIOB NpeIMeTa
UCCIIEIOBaHMsI TOCPEACTBOM OOpallleHus K JuTepaType u pecypcam Internet. B xoze
MOATOTOBKU K JIEKIIMOHHBIM W TMPAKTUYECKUM 3aHSTUSIM BaXKHOE MECTO OTBOJUTCS
CaMOCTOATENbHON paboTe ¢ HayyHOW H Y4eOHO-METOJUYECKON JHUTEepaTypou:
MOHOTpadusIMHU, HAYYHBIMU COOpPHUKAMH, CTaThIMH, Yy4YeOHHUKAMH, Y4ECOHBIMU
nocoOusiMu. PexomeHnmyeTcs aenath 3amucd O TMPOJIETAHHOW CaMOCTOSITEIBHON
pabote, KOTOpbIe MOTYT OBITh MPEICTABIICHBI B pa3HOH (hopMe: KpaTKHi TUIaH KHUTH,
TE3UCHI, BBIMUCKH, AHHOTAIIUS, KOHCIICKT.

[TonroroBka K NPaKTUUYECKUM 3aHATHSIM HE CBOJAMUTCS TOJIBKO K padoTe
C yueOHOM M HAy4YyHOW JIUTEPATypoi, HO BKJIOYACT U TMOBTOPEHHUE JIEKIIMOHHOIO
MaTepHaa Jjisi TECTOBOI'O0 KOHTPOJIS.

CamocTosiTenbHass paboTa O0O0ydarOIIUMXCS  BKJIOYAaeT B ce0s  Takke
BBITIOJTHEHWE WHIWBHUAYAJbHBIX TBOPYECKUX 3aJaHUM, TMOJITOTOBKY OTBETOB
K BOIIpOCAaM MO 3aJaHUsIM, MPOCMOTP PEKOMEHyeMOMW JIMTEepaTyphl, peluieHue Keic-
CUTYyaLUH.
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KonTpons 3a camocTosTenpHOM paboTOM O00y4aromuxcs MpPOXOJUT Ha
IPAKTUUECKUX 3aHATUAX B (popmax, MpeTyCMOTPEHHBIX IJIAHOM CAMOCTOATEIbHOU
paboThI.

B pamkax camocToATenbHOW pPabOThl OOy4aroUMUCS YIENIieTcs o0co0oe
BHUMaHUE U3YYEHHIO TE€X BOMPOCOB YUYEOHOIO Kypca, KOTOpPbIE HE B IIOJIHOM 00BbEME
3aTPOHYTHI HA JIEKIUSX.

Texymuit KOHTPOJIb YCHIEBAEMOCTH OOYYAIOMIMXCS MO Y4eOHOM MUCIUIUIMHE
OCYULIECTBJISIETCSl IpEnojiaBaTesieM IMpu OOCYXJIEHUU OTBETOB Ha BOMNPOCHI, MpHU
pElIEHUH  KEWC-CUTyallMii  Ha  NPAaKTUYECKUX  3aHATUAX,  3aCIyIIMBAHUU
WHJAMBUIYAJIbHBIX TBOPYECKMX W KOMAHIHBIX 3aJaHUM, OIICHKE BBIMOJIHEHUS
NUCBMEHHBIX pPaboOT, a Takke NyTeM co0ecelloBaHWs Ha WHAWBUAYaJIbHBIX
KOHCYJIbTaLUSIX.

N3ydyenne yueOHOM TUCIUIUIMHBI 3aBEPILACTCS MPOMEXYTOUHOM aTrTecTanuen
B (popme 3aueTa.

METOAMYECKUE PEKOMEHIAILINN 10 IIOAI'OTOBKE K 3AYETY

HauyunaTe roTOBUTHCS K 3a4eTy HE00XoauMo 3apanee. OCHOBHasI OIIMOKA MPU
MOJATOTOBKE K 3a4eTy, 3aKJI0YaeTCsd B TOM, YTO OOYyYalolUicsd HAYMHAET FOTOBUTH
KOHKPETHBIE OTBETHl IO KaxJAoMy U3 BompocoB. OOBMHO 3TO Tpedyer
3HAYUTEILHOTO BPEMEHHU, KOTOPOTO YacTO HE XBaTaeT g TOTO, YTOOBI JO 3ayeTa
MOBTOPUTH Bce BOmpockl. YtoObl u30ekaTh MOJOOHOTO pojia TPYIAHOCTEH,
MOJITOTOBKY K 3a4eTy PEeKOMEHyeTCsl IPOBOAUTD IO CIEAYIOUICH cxeme:

— BBIJICTTUTH TPYIIITY BOIPOCOB, KOTOPBIE OTHOCATCS K ONPEICICHHOW TeMe,
PacCMOTPEHHOM Ha JICKLMAX KypCa;

— W3yYUTh MaTepuall dTOW TEMBI, TMONB3YSICh KOHCIIEKTOM  JICKITUI
U yueOHUKaAMH;

— 00ayMaTh IJIaH OTBETA MO KaXXIOMY M3 BBIJICICHHBIX BOTPOCOB M 3aIUCaTh
ero (ToyibKo Tu1aH!);

— BCIIOMHHUTB, YTO TOBOPWJIOCh Ha MPAKTUYCCKUX 3aHITHSIX IO BBIICICHHOMN
TeMe Kypca;

— TIOCJIE ATOTO MOKHO MEPEXOANTH K CIEAYIOIIEH rpyIie BOMPOCOB.

3adyer TPOBOAUTCS B YCTHOM JHCKYCCHOHHOW (¢opMe 10 Ouserawm,
OXBAaTHIBAIOIIUM B II€JIOM MPOUIEHHBIN MaTepHall JUCIUIUINHBI, BKJIIOYAsi BOMPOCHI,
OTBEJICHHBIC JJISI CAMOCTOSITEIHHOTO U3yUCHUS.

35



