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1 Ieau 1 3a1a41 0CBOEHHUSI JUCHUTINHBI

[lenpto OCBOEHUS NUCHUIUIMHBI «JluaepcTBO u  KoMaHA00Opa3oBaHHUE)
sBIIsIeTCs OpMUpOBaHUE y oOydaromuxcs xkommereHnun YK-3, mo3Bossttomei UM
YCIICITHO  peliaTh BEeCh CIEKTp 3a7ad, CBS3aHHBIX C  CO3JaHUEM U
(GYHKIITMOHUPOBAaHHEM KOMaH/ B OpTaHH3aIUsIX, a TaKKEe OTUETIIMBO BBIPAKCHHOTO
WHANBUIYAIBHOTO B3TJsAa Ha TpobOiieMy co3laHus U (QPYHKIIMOHUPOBAHUS
yIpaBIeHYCCKOW KOMaH/Ibl, IOHUMAHUS €€ CYTH KakK COIMAIbHO-TICHXOJIOTHIECKOTO
dbenomena. Taxke ¢QopmupoBaHHe HaBBIKOB  d(PPEKTHBHOTO  JUAEPCTBA,
BKJTFOYAIONTNX HABBIKU IIEJICHAIIPABICHHOTO BO3JCHCTBUS HA COTPYIHHUKOB C IEIBIO
KOPPEKTUPOBKU WX TPYAOBOTO TOBEICHUS, BBIPAOOTKE CIOCOOHOCTH YIIPABICHUS
JIOJIbMU U UX COBEPIIICHCTBOBAHNE.

3agaum u3yyeHus JMCUMILITUHBI COCTOST B CIICIYIONIEM:

- copmupoBaTh TpeACTaBICHHWE O TPYIIOBON JWHAMHUKE W JIHICPCTBE B
rpymIe;

- MPOAHAIIM3UPOBATH (PEHOMEH «IHJIEPCTBO» KaK COIMATBHOTO SIBJICHHUS;

- chopmMupoBaTh HAay4YHO OOOCHOBAaHHOE TIPEJICTABIEHHE O KOMaHJIE, O
COIIMAJIBHO-TICUXOJIOTUYECKON CYIIHOCTH €ro (DeHOMEHOJIOTHYECKOTO COJIEpKaHUs B
OpraHU3alMOHHOM KOHTEKCTE;

- 00y4YuTh MPAKTUYECKUM METOJaM OTOOpa KaHAMJIATOB B YIPABJICHUYECKYIO
KOMaHJly B JIOTHMKE OOecredeHus KaJpOoBOTO IMOTEHIMala, WHTErpanuu (yHKIUNA

OIICPATUBHOTO YIPABJIICHUA, U IICPCIICKTUBHOT'O paA3BUTHUA OpraHU3alu.

2 TpeOoBaHus K pe3yabTaTaM 00y4YeHUs 10 JUCHUIIMHE

[Iponiecc wu3yyeHUs] TUCHUIUIMHBI
npaBoOBOro npoduiiss HampaBieH Ha (OPMHUPOBAHUE CIEAYIOIIUX PE3YJIbTATOB

Ul 00YyYarolUXCsi TOCYJIapCTBEHHO-

oOy4eHUs
Kon Conepxanue e [Tnanupyemblie pe3yabTaThl O0y4eHUS O
KOMIIETe | KOMIIETECHIHH " JTUCIATUTHHE, XapaKTePHU3YIOIIHE dTAITbI
. KOMITETEHITHHA -
150005051 (nnu e€ yacTH) (dhopMUPOBaHUS KOMITETEHITHIA
YK-3 Criocoben VYK-3.1®opmupyer | 3HATh:
OpPraHHU30BBIBATH | TPeOOBAHUS K Huzkuii ypoBeHb OCBOCHUS:
U PYKOBOJIUTH YjieHaM KOMaHJIbl, | - HET TOYHOTO Hay4YHO 00OCHOBAHHOE
pabotoit oJI0MpaeT WICHOB | MPEJCTaBICHNUE O KOMaH/E, -3HAET TOJIbKO
KOMaHIbI, KOMAaH/IbI UCXO/IS U3 | OJIMH TTOIX0]] B TEOPUH JIHIEPCTBA
BbIpaOaThIBast WX 3HaHWH, ymMmeHuii | CpeaHHil ypOBEHb OCBOCHHUS:
KOMaHIHYIO Y HaBBIKOB; - BIIQJICET TEPMHHOJIOTHEH JUCIMILTAHBI,
ctpareruto ans | YK-3.2 - 3HaeT HECKOJIBKO MOIX0/I0B B TEOPUHU
JOCTHIKCHUS BripabarteiBaer JHMIEpPCTBA
MOCTaBIIEHHOM cTpaTeruto paboTsl | Beicokuil ypoBeHb OCBOSHUS
eNTn B KOMaHJIE, - HAyYHO 00OCHOBAaHHOE MIPEICTABIICHHE O
MIPUMEHSIET KOMaH/I€ O COI[MAIbHO-TICUXOJIOTMYECKON
MIPHUHITUIIBI K CYIIHOCTH €ro ()eHOMEHOIOTUIECKOTO
METOIbI COJIep’KaHUs B OPTaHU3AIMOHHOM KOHTEKCTE
OpraHu3aIH - OCHOBHBIE ITOJIXOJIbI U TEOPUH JTNJICPCTBA




KOMaH/THOW paboTHlI,
OIIEHUBAET BKJIAJ
Ka)KJI0ro wieHa
KOMaH/Ibl B OOLIUI
pe3ysbTar.

Ymers:

Husknii ypoBeHb OCBOEHHSI: HE BIIaIEET
MeToAaMu (GOPMHUPOBAHUS KOMaHIbI
CpenHuii ypoBEHb OCBOCHHUSI: BIIaJIEET
MeToAaMu (GOPMHUPOBAHUS KOMAH/IbI
BoIcoknii ypOBEHb OCBOCHHUS

- BJIaZICET OCHOBHBIMHU METOAAMHU
(dbopMUPOBaHUS KOMaH/IbI U pa0OTHI B
KOJUIEKTHBE U OCHOBAMU YITPaBJICHHUS
Bitaners HaBbIKaMU:

Hu3kuil ypoBEHb OCBOCHHS: HE BIalEeT
NPAaKTUYECKUMU METOAAMHU 0TOOPa KaHAUIATOB
B YNIPABJICHYECKYIO KOMaHy

CpenHuii ypoBEHb OCBOEHHUSI: BIIAJICET
IPAaKTUYECKUM METOAaM 0TOOpa KaHUIaTOB B
YIIPABJICHYECKYI0 KOMaHy BBICOKUI ypOBEHb
OCBOEHUS

- BJIaJI€ET IPAKTUUECKUM MEeToJiaM 0TOopa
KaH/UJIATOB B YIIPABJICHYECKYIO KOMaH/y B
JIOrMKe obecrieueHust KaJlpoBoro MoTeHIuana,
MHTETpauy QyHKIUI ONepaTuBHOTO
YIPaBJIEHUS, U IEPCIIEKTUBHOTO Pa3BUTHUSA
OpraHu3anuu

- YIPaBIEHYECKOIO JIUAEPCKOT0 BO3ACHCTBHUS

Ha IIOAYHUHCHHBIX

3 CTpyKTypa M cojepkaHHe TUCHUILTHHBI

3.1 CTpyKTypa M CHUILTHHBI

3.1.1 Ounas ¢opma o0yueHuUst

OO0mrast TpyJ0EMKOCTh JUCITUIUIHMHBI cOCTaBiisieT 3 3adeTHble enuHuibl (108

aKaJeMHYECKHX Yaca).

TpynoemMKocCTs,
Bun pabotet aKaJIeMUYECKHUX YaCOB

1 cemectp BCETO
OO0mas Tpy10éMKOCTh 108 108
KonrakTHas pa6ora: 24 24
Jlexuuu (JI) 10 10
ITpakTnueckue 3anstus (I113) 14 14
[TpomexyTouHas aTTectanus (3a4eT) - -
CamocrosiTeibHAsI padoTa: 84 84
- N0020MOBKA K NPAKMUYECKUM 3AHAMUIM; 24 24
- cCamono02omoska (npopabomka u noemopeHue 1eKYUOHHO2O0 40 40
Mamepuana u mamepuana y4eOHuKo8 u yueoHvlx nocoouil);
- 10020MOBKA K 00K1A0aM 20 20
Buj1 H”TOroBOro KOHTpOJIst 3auer 3auer




P&SI[@JILI JAUCHUIIIIMHBI, N3y4aCMbIC B 1 CCMCECTPC

KomngecTBo yacos

Ne ayJIUTOpHAs
pasena HaumenoBanue pasnenos Beero paboTa BHEAy/I.
7 m pabota
1 Komanna kak opranusamnronHas opma 22 2 2 18
yIpaBICHUS
2 [IpakTuka co3gaHusi KOMaHabl 22 2 2 18
3 [TpakTHKa yKperuieHusi KOMaH bl 18 2 2 14
4 Pas3BuTHe kauecTB nuepa 14 2 2 10
5 Hay4Hble TpakTOBKH JIUJEPCTBA 14 2 2 10
6 MexaHU3MBbI BELABDKEHNS B IIO3ULIUAIO 18 - 4 14
auzaepa
Uroro: 108 10 14 84




3.2 Conep:xaHue pa3ieoB TUCHHUIINHBI
Tema 1. Komanaa kak opranusanuoHHasi popma ynpapJieHUst

[Tonsitue koMaHawbl W Tpynnbl. CpaBHUTENIBHBIE XAPAKTEPUCTUKU MOHSTUM
"rpynmna", "komnexktuB", "komanma". OpraHu3allMOHHBIA KOHTEKCT KOMAaHJIHOM
nearenbHoCcTH. COBpEeMEHHBIC TEHJACHIIMU PehOPMUPOBAHUS OpraHU3AIlMOHHOM
CTPYKTypbl. OpraHu3allMOHHBIA KOHTEKCT KOMaHAHOM nesrenbHOcTU. [loHsATHE 00
s dextuBHON KOMaHae. Komanaa, ee Muccust u KoMaHaHbIe OTHOMEHU. OCHOBHBIC
chepsl mesTenbHOCTH KoMmaHa. OTiWyue KOMaHIbI OT TPYHIBIL. XapaKTePUCTUKU
abdexkTuBHON KOMaHAel © KpuTepud dPHPEKTUBHOCTH KOMaHIbl. DaKTOpPHI,
BIUsIOMKE Ha 9()PEKTUBHOCTh KOMaHbI. [IpenmyIiiecTBa M1 HEOCTATKH KOMaHIHON
dbopmbl paboTel. Tumbel kKoMaHn. Twumbl KOMaHA: (PYHKIIMOHAIBHAS, MPOCKTHASI,
ynpasinenueckas, METAkomanna. HedopmanbHble  WHTEUIEKTyallbHBIE U
yIIpaBJIC€HYECKHNE KOMaH Ibl. TUMOJIOTHS YIIPABJICHUYECKUX KOMaH/I.

Tema 2. IIpakTHKa coO31aHMsI KOMAH/bI

EcTecTBeHHBII M II€JIEHANPABICHHBIM  MyTH  KOMAaHJI000pa30BaHUS.
EcrecTBeHHass  auHaMuKa  pas3BuTus  Ipynn.  LlesneHanpaBieHHBIA — MyTh
KoMaHnooOpa3zoBanus. HeoOxoaumocTe co3naHuss Komauabl. Ponp smaepa B
co3/1aHuu KoMaHzbl. OCHOBHbBIE NOJIXObI K (POPMUPOBAHUIO KOMaH bl Crenuduka
nenenojaratomero noaxoaa. ®opmupoBanre KOMaHIAbl HA OCHOBE IICUXOJIOTMYECKON
COBMECTHUMOCTH 4JIEHOB KOMaHbl: Vcrons3oBanue tunosiorut 3.Mariep -K. bpurrc
u JI. Keiipcu B komanmooOpa3zoBanuu. PacnpeneneHue KOMaHIHOM poOJIu U
COMYTCTBYIOLIME UM (YHKUMU C YYETOM pPECypCOB KAKIOTO YJE€HA KOMAaHJbI.
Opranuzaiusi padoTel B KomaHze. [IpoekTUpoBaHHME CTPYKTYypbl OpraHHU3alUU.
Opranuzainuss 1 KOOpJuHauus paboThl B KOMaHJE, B3aUMOJACHCTBHUE C JPYTrUMU
KOMaHJaMy WM BHEIIHUMH napTHepamu. llnaHupoBaHne NeATEIBHOCTH KOMaHIBI.
MeToapl MOTHBAIMM YYaCTHUKOB KoMaH[Ibl. KOHTposib ucCHoOgHEHHs paboThl B
KOMAaHJe.

Tema 3. IIpakTuka yKpenjeHuss KOMaHIAbI

TexHONmOTHA CUTYallMOHHO aHaJn3a BO3HUKAIOMIMX Npo0JeM B KOMaHJE.
[Tonsitue curtyarmonHoro ananusza. CUTyallMOHHBIA aHAM3 B KOHTEKCTE PEIICHUS
NPUKIAAHBIX TpoOsieM. DddekTruBHOE B3auMojciicTBue B KoMaHae. OCHOBHBIC
npuHIUNBL  dPPeKTUBHON  KOMAHAHOW  pabOTHI:  COTPYAHHYECTBO  BMECTO
KOHKYpEHIIMH, paboTra Ha OOmMA pe3yabTaT BMECTO HHAMBUAYyaJIH3Ma,
KOHCTPYKTHUBHASI CaMOpeaIM3aIis BMECTO «O00pHObI 32 BEIKUBAHUCY.



Tema 4. Pa3BuTne ka4ecTB Juaepa

[ToTennman nuaepcTBa. JIMYHOCTHBIE KayeCTBA YCIEIIHBIX M HEYCHEIIHBIX
muaepoB. Kputepun onieHku 3 GeKTUBHOCTU PYKOBOJICTBA.

VYrpaxHeHus i1 aKTUBU3ALMK JIMJEPCKOTO MOTEHIMANIA JTUYHOCTU. Y CJIOBUS
Pa3BUTHS JIMJIEPCKUX KauecTB. TPEHUHT pa3BUTHsI KAUECTB JIMJIEpa.

Tema 5. HayuyHble TPAKTOBKM JIUAEPCTBA

Buapl moxon0B K SBICHUIO JIMIEPCTBA B IICUXOJOTUH: UX OCHOBHBIE CXOJICTBA
n pazmuums.  denomen muaepctBa. [lcuxomnormdeckue (HakTOpHI JIMIEPCTBA:
JTOMUHHPOBAHUE W IOJYMHEHHE. ABTOPUTET KaK YCIOBHE auAepcTBa. MCTUHHBIN
W JIOXKHBIM aBToputTeT. CTpyKTypa JMYHOCTH Jujaepa. Tumbl juaepos. Teopuun
auAepcTBa (paHHUE, TEOopUs TEpOeB W YEPHU, TEOpUS CPEIbl, JUYHOCTHO-
CUTyallMOHHBIE, MOTUBALIMOHHBIC, B3AaUMOJCHUCTBUS — OKHUIAHUS, TYMaHUCTUYECKHE,
obmeHa).

Ocnosublie Tunosoruu nuaepctsa (I'. Jlaccyamn, JI. Pucman, Ix. . bapGep,
J.M. bepHc).

Tema 6. MexaHu3Mbl BbIJIBUKEHUS B MO3UIUIO JIHEPa

OTamnbl  CTaHOBJEHUS  jujepa. HMMmiauuuTHas  Teopust  JUMIEPCTBA.
YHuBepcaibHas MOJAENb JIMACPCKUX KOMIIETEHIIMN U €€ orpenesneHne. Bo3sMoxHOCTH
W OIrpaHUYCHUS B PA3BUTHUM JIMACPCKUX KOMIIETEHIIMKA. MoJens IuaepcTBa u
cnenuduka AeATeIbHOCTU. VCmosib30BaHWE WHTEPBBIO Ui OLCHKH JIHJICPCKHUX
KOMIICTCHITHI.

3.3 IIpakTHyeckHe 3aHATHA (CEMUHAPHI)
3.3.1 Ounas ¢popma 00y4eHust

Ne 3anarus Ne Tema Koi-Bo vacos
pasjuena

1 1 Koman/a Kak opranu3aniontas popma yrpasJieHus 2
2 2 ITpakTHKa CO3JaHMs KOMAH/IbI 2
3 3 I[IpakTuKa YKpEIUIeHHs] KOMaH Ibl 2
4 4 PasBuTHE KaueCTB JIMIepa 2
S S HayuHble TPaKTOBKH JIMIEPCTBA 2
6 6 MexaHn3MbI BBLIBHKEHHS B TIO3UILIUIO JTHIEPA 4

Hroro: 14




4 Y4ye0HO-MeTOAUYECKOE O0ecTIeueHne JUCIUTIIHHBI
4.1 OcHoBHAas1 JIUTEPATYypa

1 Anampsiai, T. 3. CouuanbHble KOMMYHHKAIIMM © Y4eOHUK 17151 By30B / T. 3.

AnlambsiHIl. — 2-€ u31., Tiepepad. u jon. — Mocksa : U3gatensctBo HOpaiit, 2023.
— 200 c. — (Bwicmee oOpazopanue). — ISBN 978-5-534-06898-6. — Tekcr
NMEeKTpoHHbI //  OOpazoBatenbHas 1uiargopma HOpaiit [caiit]. — URL:

https://urait.ru/bcode/474259
2 JlenoBble KOMMYHUKAIIMH B yTPaBICHUH : ydeOHOE mocoOue Jjisi By30B / A.

C. Hukutuna, H. I'. YesraeBa, C. A. Baroponun, A. C. Batoponnua. — Mocksa :
WznarenscTBo FOpaiit, 2022. — 171 ¢. — (Bricmiee obpaszoBanue). — ISBN 978-5-
534-13964-8. — Texkcr : anexkTpoHHBIH // OO6pasoBarenbHas 1uatdopma FOpaiit

[catit]. — URL.: https://urait.ru/bcode/467374
3 Kompmmkunaa, T. b. JlemoBele KOMMYHHUKAIlUHM, JOKYMEHTOOOOPOT U
JIeJIONPOU3BOACTBO : yueOHoe mocobue s By3oB / T. b. Kombimkunaa, M. B.

[llyctuna. — 3-e u3A., uchp. u gon. — Mocksa : M3natensctBo FOpaiit, 2021, —
145 c¢. — (Beicmiee o6paszoBanme). — ISBN 978-5-534-14216-7. — Texkcer :
NMEeKTpOoHHBIN //  OOpazoBatenbHas 1wiargopma HOpaiit [caiit]. — URL:

https://urait.ru/bcode/468074

4  Kopuumenko, B.MW. KomanmooOpazoBaHue: yd4eOHMK JJs  By30B /
B. . Kopanenko. — Mocksa: M3marensctBo FOpaiit, 2023. — 291 ¢. — (Bricmiee
obOpaszoBanue). —  ISBN 978-5-534-14723-0. —  Tekct: 2nIeKTpOHHBIA  //
Oo0pa3zoBarenpHas miatdopma FOpaiit [caiir]. — URL.: https://urait.ru/bcode/520204

5 Hapgrounii, 0. b. KomanmooOpaszoBanue: ydyeOHoe mocobue / 1O. b.
Hanrounii. - Mocksa : U3narenbcko-TtoproBast kopnopanusa «/lamkos u K°», 2020. -
238 c¢. - ISBN 978-5-394-03751-1. - Tekct: onekrponHbri. - URL:
https://znanium.com/catalog/product/1081685

4.2 lonoTHUTEIbHAS JIUTEpPaTypa
1. KouerkoBa, A.MW. Ilcuxonorudeckre MeXaHU3Mbl KOMaHI000pa3OBaHUS:
y4eOHUK U TipakTukyM 1ijist By30B / A. U. KouetkoBa, I1. H. KoueTkoB. — 6-¢ u3m. —
Mocksa: UznmarensctBo IOpaiit, 2023. — 662 c. — (Briciiee oOpaszoBaHue). —
ISBN 978-5-534-17926-2. — Texkct: anexktpoHHbIi / OOpazoBarenbHas miaTdhopma
FOpaiit [caiiT]. — URL.: https://urait.ru/bcode/533996

2 Cxubunkuii, . I'. HayuyHble KOMMyHUKAIUHU ;: ydeOHOE TTOCOOUE /1Jis BY30B /

O. I'. Cxubunkuii, E. T. KutoBa. — 2-¢ u3a. — Mocksa : U3narensctBo FOpaiir,
2021. — 204 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-08934-9. — Tekcr :
MeKTpoHHbI //  OOpazoBatenpHas Tuiatrgopma HOpaiit  [caiit]. — URL:

https://urait.ru/bcode/474872



https://urait.ru/bcode/474259
https://urait.ru/bcode/467374
https://urait.ru/bcode/468074
https://urait.ru/bcode/520204
https://znanium.com/catalog/product/1081685
https://urait.ru/bcode/533996
https://urait.ru/bcode/474872

3 Yanpko, A.Jl. Komanapl B COBpPEMEHHBIX OpraHU3alUsAX: YUYEOHHUK
[OnexTponHbIit pecypc] / A. [. YUanbko; Bricmas mkona menemkmenTa CIIOIY. —
Cankr-IletepOypr: U3n-Bo «Beiciias mikona Menemxmentay, 2021. — 408 c. - ISBN
978-5-9924-0062-5. - Tekcr: AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/492801

4.3 Ilepuoauveckue U31aAHUs
1 CouunanpHas ncuxosiorus U oOmiectBo. [lopTan MCUXOMOrHYECKUX H3TaHUN
http://www.psyjournals.ru
2 «busHec - )xypHam» xypHan http://www.business-magazine.ru/

4.4 UntepHeT-pecypchl

- CrioBapu 1 sHIMKIoneaun http://psi.webzone.ru/

- «Hayuynas wu mnomynspHas rnicuxosnorus» bubmuoreka. Macrtepckas
(KomnsrotepHas MICUXOANArHOCTHKA, ITcuxonornueckuit MIPaAKTUKYM)
http://www.psychology-online.net/

- [IpakTrueckas ncuxonorus http://psynet.narod.ru/main.htm

- Hayka u mikona. URL: http://elibrary.ru/issues.asp?1d=8903

- CneumanpbHoe oOpazoBanme. 2013, Ne 1(29) [Onextponnslii pecypc] /
ExarepunOypr: Ypanbckuil rocy1apcTBEHHbIN NeAarornyeckuii ynusepcurer, 2013.
- 148 C. - Pexxum JOCTyMaA!
http://www.biblioclub.ru/index.php?page=book&id=139471

4.5 MeToanyecKue yKa3aHusl K NPAKTHYECKUM 3aHATUAM (CeMHUHApaM)

[lenmb0 MPaKTUYECKUX 3aHATUM SBISCTCS YIIyOJeHHE U 3aKperuicHUE
TEOPETUYECKUX 3HAHWUW, MOJIYYEHHBIX CTYJCHTAaMHU Ha JIEKIUAX M B IIPOLIECCE
CaMOCTOSITEILHOTO ~ W3Y4YeHHMs  y4eOHOro  maTepuaia, a, CJeJ0BaTelIbHO,
dbopMUpOBaHUE Y HHUX OINpPEISICHHBIX YMEHUN M HABHIKOB. B X0j¢ MOATOTOBKH K
MPAKTUYECKOMY 3aHATHIO HEOOXOAUMO MPOYUTATh KOHCIEKT JIEKIUU, U3YYUTh
OCHOBHYIO JIUTE€PATYPY, O3HAKOMUTHCS C JOTOJHUTEIBHOUN JIUTEPATYPOL.

[IpoBeaeHrEe MNPAKTUYECKUX 3AHATAN MNPEAIOIaracTcs Mocie MPOYTEHUS B
COOTBETCTBYIOIIEM JICKIIMOHHOM KypC€ OINPEICIEHHON TEMBI, T.€. C Y4ETOM TOT0, UTO
CTYICHTBl YK€ TIOJYy4aloT TEOPETHUUYECKYI0 TOJITOTOBKY, HEOOXOIUMYIO IS
MPAKTUYECKOIO O3HAKOMIJICHHS C JISUCTBYIOIIUM CIIYKEOHBIM 3aKOHOAATEIBLCTBOM U
€ro HCHOJIb30BaHUs Il PEIIEHUS Ka3yCOB WM JUId IIOJYy4YE€HUs OTBETOB Ha
MMOCTABJICHHBIE B TOW WJIM HHOM TEME BOIPOCHI.

[{enn, KOTOpPBIE NOCTUTAKOTCS C MOMOIIBK MPAKTUYECKUX 3aHATHUU MO KYpCY,
3aKJIFOYAIOTCA B CIEAYIOLIEM:
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- OKa3aHME€ METOJAMYECKOW TNOMOIIM CTYJIE€HTaM B 3aKPEIUIEHHUH U
yrayOJeHnr 3HaHUM HanboJiee CyIIeCTBEHHBIX Pa3/IeioB Kypca;

- BbIpaOOTKa y CTYJECHTOB HaBBIKOB IOJIb30BAHUS HOPMATHUBHO-TIPABOBBIMU
aKTaMM, PEryJIUPYIOIUMH OOIIECTBEHHBIE OTHOIICHUS B cepe rocyAapCTBEHHON U
MYHUITUTIATBHOM CITY>KOBI;

- BBIpaOOTKAa y CTYJEHTOB HAaBHIKOB IPABOBOr0 aHAl3a M IMOATOTOBKHU
IOpPUIMYECKUX PEIIECHUH IO MTPEJIOKEHHBIM B TEKCTE MTPAKTUUYECKUM CUTYaLUsIM;

- OCYILECTBJICHHE KOHTPOJS 3a CAMOCTOATENbHBIM HU3YYEHUEM CTYICHTAMHU
PEKOMEHTyeMOW MPAaKTUKyMOM HAYYHOUW M Y4eOHOU TUTEPaTyphl, a TAK)KE OCHOBHBIX
HOPMAaTHUBHO-TIPABOBBIX AKTOB.

B cootBercTBHM C yKa3aHHBIMU LEIISIMUA CTPOUTCS U METOAMKA MPOBEICHUS
MPAKTUYECKUX 3aHITUM, Oas3upylomiascsi Ha COYETAHUU TEOPETHUECKUX U
MPAKTUYECKUX TPEOOBAHUM, MPEIBIBISIEMbIX K CTYJICHTaM B MPOIECCE MOJTOTOBKU U
MIPOBEJECHUS ITUX 3aHATUN. DTO O3HAYAET, UTO HA 3aHATUAX KaXKJas TeMa U3ydaercs,
KaK MpaBWIO, B JIBYX AaCHEKTaX, a MMEHHO: NPEXIE BCErO, BBISBIAIOTCA 3HAHUS
CTYAECHTOB II0 TEOPETHUYECKUM BOIIPOCAM KOHKPETHOW TEMBI, a 3aTEM PELIAIOTCS
MPEJIOKEHHBIE TPAKTUYECKUE 3aJauyd C HCIOJIb30BAHUEM COOTBETCTBYIOLIETO
HOPMATUBHO-TIPAaBOBOTO MaTepuaina. [1o oTaenbHbIM TeMaM BO3MOXKHBI HHBIE (POPMBI
paboThbl, HE CBSI3aHHBIE C PEHICHUEM MPAKTHUYECKUX 3anad. B mogoOHBIX ciaydasx
OOCYXXJICHHE€ TEOPETHMYECKHMX BOIIPOCOB COYETAECTCSI C  HEMOCPEICTBEHHBIM
O3HAKOMJICHUEM C HEOOXOJMMBIMH HOPMATUBHO-TIPABOBBIMU aKTaMH U C HX
aHaJIM30M. DTOM MM CIIOCOOCTBYIOT KOHKPETHBIE BOIIPOCHI U TECTHI, MpejlaracMble
CTYAEHTAM MO KaXKJIOW TE€ME; C UX IMOMOIIBIO MOSBIAETCS BO3MOXHOCTh MPUBIICYD
BHUMAaHUE CTYJEHTOB K YITyOJEHHOMY U3YUYECHHIO TOW WJIM MHOUM POOIEMBI.

Kaxmas tema, BKIIOUEHHAas B €r0 COJEpKaHUE, HAUMHACTCA C OOCYKIACHUs
TEOPETUYECKUX BOMPOCOB, T.€. C BHIACHEHUS 3HAHUN CTYJEHTAMH OCHOBHBIX MOHSATHM
M KaTeropuid COOTBETCTBYIOIIEH Y4YeOHOW JUCIUIUIMHBL. JTH BOMPOCHI HE
TyOMUPYIOT TOJHOCTBIO MPOrpaMMy IO uzydaeMomy Kypcy. OHM dopmupyrorcs
TakKUM 00pa3oM, 4YTOObI CKOHIEHTPUPOBATH BHHUMAaHHUE CTYJEHTOB Ha OCHOBHBIX
npobJieMax JaHHOW TEMBI.

Metoauka nMpoBEpKU 3HAHUI CTYJIEHTOB [0 TEOPETUYECKUM BOMPOCAM MOKET
OBITh Pa3HOOOpA3HOW: BBIJCICHUE JOKIATYMKOB W COJOKIATYMKOB, TPYHIOBas
Oecena 6e3 MpeABAPUTEIILHOTO BBIJICICHHS TOKIQTINKOB U T.1I.

YueOHo-MeToan4ecKo 0a3oi JJIsi MOATOTOBKU CTYACHTOB K OOCYXKICHUIO
TEOPETUYECKUX BOMPOCOB JIOJKHBI CIY>KUTh KOHCIEKTHI JIEKIUH, yueOHbIe MOCOOUS
1 Y4eOHUKH, a TAaKK€ PEKOMEHIyeMasl CrieliiaibHas HaydHas Juteparypa. Begyumii
3aHATHE TIPENOJaBaTeNlb JIOJKEH JaBaTh CTYACHTAM YETKUE PEKOMEHIAIUU
OTHOCHUTEJIbHO HEOOXOIUMOM Il MOJATOTOBKM TOTO WJIM HMHOTO TEOPETUYECKOTO
BOIIpOCa  CHOenuaabHOM  Juteparypel. llemecooOpa3sHo  gaBaTh  CTYJIEHTaM
METOJIMYECKUE COBETHI M0 IUIAHY MOATOTOBKHA COOTBETCTBYIOLINX BOIIPOCOB.

['maBHas 3amava 3TOW YAaCTH NMPAKTUYECKUX 3aHSATHUM 3aKJII0YAETCS B Pa3BUTHU
y CTYACHTOB CIIOCOOHOCTEH K CaMOCTOSITEIbHOMY OCMBICICHUIO BaKHEUIITUX
KaTEropud HM3y4aeMOM OTpaciid HayKH, IMPOBEACHUID BCECTOPOHHEIO ITPABOBOTO
aHanu3a, 1 POPMUPOBAHUU YETKUX FOPUINUECKUX XAPAKTEPUCTHUK.
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4.6 IIporpammHoe oOecnevyeHue, npogeccuoHabHble 0a3bl JAHHBIX U
HH(POPMALMOHHBIC CIPABOYHbIC CHCTEMBI COBPEMEHHBIX HMHG(pOPMALUMOHHBIX
TeXHOJIOIr i

Jist peanuzanuu obpaszoBatenbHoi nporpammbl 40.04.01 FOpucnpynenims
AkazemMusi Ha 3aKOHHOM OCHOBaHUHM pacCIOJiaraeT MPOrpaMMHBIM OOECIEYEHHUEM,
npodeccuoHanbHbBIMU 0a3aMu JaHHBIX U MTHGOPMAIIMOHHON CIIPABOYHON CUCTEMOM.

[Ipunoxenus:

Microsoft Office 2010 Standart (moroBop TIOCTaBKH MPOTPAMMHOIO
obecrieuenus Ne 178-110/2010 ot 30.11.2010 1. (OOO "A6comot-Uudopm"). Kon-
BO JIMIEH3UM: 55 1IIT.)

IIporpammser:

Microsoft Project Standart 2007 (moroBop TMOCTaBKH MPOTPAMMHOIO
obecrnieuenuss Ne 028 — [10/2009 ot 10.12.2009 r (OOO "Aup-Uudopm"). Koa-Bo
autieH3ui: 12 mr.)

Juanor Nibelung (sumensuonnsiit toropop Ne 0804/34 ot 08.04.2015r. (OO0
"Ao6comor-Uadopm"). Kon-Bo muniensuii: 11 mr.)

NudopmarnimonHas cipaBoyHas CUCTEMA:

CIIC "KoncynwtanT [Tnroc" (cornamenue 00 nHOOPMAITMOHHON MOAIEPKKE OT
09.06.2016 r. (OOO Komnanusi mpaBa "Pecnekt", PULl 33). Kon-Bo mureH3mii:
ceTeBas Bepcus (HEOrpaHUYEHHO))

5 MarepuajnbHO-TeXHHYECKOe o0ecneyeHne TUCHUIIINHbI

Akaznemusi Ha 3aKOHHOM OCHOBaHMHU PacloJiaraeT MaTepHAIbHO-TEXHUYECKUM
oOecrieyeHneM 00pa30BaTENIbHON AEATEIBHOCTH (IOMEUIEHUSIMH U 000pPYI0BAHUEM)
JUTSL peau3aly TMCUUTIITUHBI.

[Tomenienus: mpeacTaBisOT cO00Ml ydeOHblE ayAUTOPUU JUIsl MPOBEACHUS
y4eOHBIX 3aHATUN (BKJIIOYash NMPOBEAECHUE TEKYIIEro KOHTPOJIA YCIEBAeMOCTH) U
IPOMEXYTOUHOM aTTecTallMu, NPEeIyCMOTPEHHBIX MO JTUCLUIUIMHE, OCHAIECHHbIC
000pyZI0OBaHUEM U TEXHUUYECKUMH CPEJICTBAMU O0YUYCHUSI.

[lomemienuss A CcaMOCTOSITENBHOM PaOOTHl  OOy4arOUIMXCA  OCHAILIEHBI
KOMIIBIOTEPHOW TEXHUKOW C BO3MOYKHOCTBIO MOJKIHOYEHUA K ceth "HHTepHer" u
oOecrieyeHrueM JIOCTyma B DJIEKTPOHHYI0 MH(POPMAIMOHHO-00Pa30BaTEIbHYIO CPEy
AKaneMuH.

JlomyckaeTtcst 3aMeHa 000pyJ0BaHUS €r0 BUPTYyaIbHBIMU aHAJIOTAMU.

No HanmenoBanue | OCHAIIEHHOCTH ClIEIIMATbHBIX [lepeyeHp TUIIEH3MOHHOTO
ayjl. CIIEIIUATIbHBIX MMOMEIIECHUH U TOMEIICHUN IPOrPaMMHOT0 00eCTIeUeHUsI.
MIOMEILICHUH U JUISL CAMOCTOSITEIbHOU
MIOMENICHU I paboThI
TUIS
CaMOCTOSTENbH
ol paboThI
304 | IMomemienue i | - mepcoHaNbHbIA KoMmbioTep — | [Ipunoxkenne:  Microsoft Office
camocrosaTenbHO | 13 mT. ¢ BeixonoMm B MuTeprer; | 2010 Standart
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i paboThI

- mpuntep HP Color LJ Pro
LIBETHOM J1a3epHbIi — 11T.;

- mpoektop Beng MW526 DLP
3200Lm WXGA —1 mr.;

- 3KpaH Ha mratuBe 180x180cm
Dinon Tripod — lmit.;

- IOCKa MapKepHO - MarHUTHas
— lmr.;

- TocKa KiaccHas -1 mr.;

- CTOJIBL, CTYJIbS; (29
MOCaI0YHBIX MECT);

- mkad mexan - 1 mr.;

- CTOJI IBYXTyMOOBBIH -1 mT.;

- mkadp T JOKYMEHTOB
3akpeIThid 800%420*2100.

(moroBop MTOCTaBKH
porpaMMHOTo obOecriedeHuss Ne
178-110/2010 ot 30.11.2010 .
(000 "Abcomor-Uudopm").
Komn-Bo numensuii: 55 mr.)
Y4eOHbIe MPOrpaMMBbl:

- Microsoft Project Standart 2007
(moroBop MOCTaBKU
nporpaMMHOro obecreueHus Ne
028 — I10/2009 ot 10.12.2009 T
(OO0 "Awup-Undopm"). Kom-Bo
auneHsuit: 12 mwr.)

- Juanor Nibelung
(inueH3uoHHBIM  joroBop  Ne
0804/34 ot 08.04.2015r. (OOO
"A6comroT-Uadopm"). Kon-Bo
muneHsuit: 11 mr.)

- CIIC "Koncynprant Ilmroc"
(cornamienue 00
UH(GOPMAIIMOHHON MOAIEPKKE OT
09.06.2016 r. (OOO Kommanwus
npaBa "Pecnekt", PUL] 33). Kox-
BO JIMLIEH3WH: ceTeBas Bepcus
(HEOrpaHUYCHHO))

- C10 "lIpomereit" (nuiieH3Ms Ha
npaBo wucnoibzoBanus 110 1o
JIOTOBOPY MOCTaBKU
nporpaMMHOro ooOecreueHus No
1/BAT'CY/02/07 ot 14.03.2007 .

(000 "BuptyanbHble
TEXHOJOTMM B 0Opa3oBaHuun").
Kon-Bo  nmmeHs3mii:  cereBas

BepcHsl (HEOTPaHUUEHHO))

304a ITomerienue a1t | - CTOJN MAUCbMEHHBIA — 3 IIIT.;
XpaHEeHUs U - cTyn — 5 wrT.;
npopMIaKTHYECK | - KOMIIbIoTep — 1 mIT.;
oro - mpuntep 3 B 1 HP Laser Jet
00CITy’)KHUBaHUS Pro MFP M132A — 1 mwr.;
y4eOHOTO - TymM0a C BBIJIBUKHBIMH
o0opynoBaHuUs SIUKaMK — 1 1T,
- wkad-cremnax — 1 mr.;
- JOCTYI B UHTEPHET.
310 | KoMmbroTepHblii | - mepcoHa bHbIN KommbioTep — | [Ipunoxenune:  Microsoft Office
KJ1acc 13 . 2010 Standart

C BBbIX0/I0M B MIHTEpHET;

- mpoektop EPSON EB - X500
-1
IIT.;
- okpaH Ha mratuse 180x180cm
Dinon Tripod — lmur.;

- IO0CKa MAapKCPHO - MarHuTHas

(moroBop IMOCTAaBKHU
nmporpaMMHOTO obecnedeHus: No
178-110/2010 ot 30.11.2010 .
(000 "A6comor-Uudopm").
Kou-Bo nunen3umii: 55 mr.)
Microsoft Office Professional
Plus 2007

(moroBop MTOCTaBKH
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lmr.;

- CTOJIBL, CTYJIbS; (29
ITOCaI0YHBIX

MECT);

- TpuOyHa HacToJbHAs — | T

nporpaMMHOro obecredeHust No
007-I10/2009 ot 24.11.2009 .
(000 "A6comoT-Uubopm").
Kon-Bo nuuensuit: 37 mr.)
Y4eOHble MPOrpaMMbl:

- JlenoBas urpa "buszHec — Kypc.
Makcumym. @upma" (moroBop Ne
110622/1 ot 22.06.2011 r. Ha
IpEeI0CTaBICHUE
HEUCKITIOYUTEIbHBIX
(moNIb30BaATENIBCKMX) MpaB  Ha
nporpaMmmy g O9BM - (OO0
"Briciirie KOMIOBIOTEPHBIE KYpPChI
ousneca"). Kon-Bo nunensmii: 10

IIT.)
- Microsoft Vizio Standart 2007
(moroBop IIOCTaBKU

nporpaMmMHOro obecrneueHus: Ne
028 — I10/2009 ot 10.12.2009 T
(OO0 "Awup-Uudopm"). Kon-Bo
auneHsuit: 12 wr.)

- CIIC "Koncynbrant Ilmoc"
(cornamenue 00
UH(GOPMAIIMOHHON TOAJIEPKKE OT
09.06.2016 r. (OOO Kommanwus
npaBa "Pecnext", PUL] 33. Kon-
BO JIMIEH3UH: ceTeBas BepCHs
(HEOrpaHUYCHHO))

- C10 "lIpomereit" (nuiieH3MUs Ha
npaBo ucnoib3oBaHus [10 mo
JIOTOBOPY MOCTaBKU
nporpaMMHoro ootecnedeHust Ne
1/BAT'CY/02/07 ot 14.03.2007 r.

(000 "BuptyanbHble
TEXHOJOTMM B 0Opa3oBaHuun").
Kon-Bo  numeHnsmii:  cereBas

BepcHsl (HEOTPaHUUEHHO))

314

YyebHast
AyIUTOPUS IS
IPOBEICHUS
3aHATHIA
JEKIIMOHHOT O
THUTIA,
CEMHMHApCKOI0
TUTIA
(MpaKTHYECKUX
3aHATHH,
71a00paTOPHBIX
pabor),
IPYNIIOBBIX U

- HoytOykx Samsung NP RV480
— 1 1mIT. ¢ BEIXOOM B
HHurepHer;

- [Ipoextop Acer
X1263(1024x768,17000.1,3
000
lumen.1xVGA,SVideo,RCA) —
1 mr;

OKpaH HaCTEHHbIN
MOTOPHU3UPOBAHHBIA — | MmT.;

- CTOJIBI, CTYJIbs (28
MOCAJ0YHBIX MECT).

[Mpunoxenue: Microsoft Office
2010 Standart (moroBop mocTaBKu
nporpaMMHoro obecnedeHus: Ne
303-I10/2011 ot 19.07.2011 .
(000 "Abcomor-Uudopm").
Kon-Bo nmuuenswmit: 11 mr.)

- CIIC "Koncynbrant Ilmoc"
(cornamrenue 00
MH(GOPMAIIMOHHON MOJJIEPKKE OT
09.06.2016 t. (OOO Kommanwus
npasa "Pecnexr”, PULL 33. Koui-
BO JIMIICH3WH: ceTeBas BEpCHS
(HEeOrpaHWYEHHO))
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VHIUBUYyJIbHBI
X KOHCYJIbTalHH,

TEKYIIETo
KOHTPOJIS U
MIPOMEKYTOUHOM
aTTecTaluu

315 | YueOHas - HoyTOyK Samsung NP RV480 | [Ipunoxenue: Microsoft Office
ayIUTOPHS JJIS — 1 wt. ¢ BeixogoMm B Uuteprer; | 2010 Standart (moroBop moctaBku
MPOBEICHUS - IOCKa MapKEepHO-MarHuTHAst — | IpOrpaMMHOro oOecredeHus No
3aHATUH 1. 303-I10/2011 ot 19.07.2011 r.
JEKIIMOHHOTO - mpoekTop Acer (000 "Abcomor-Uudopm").
THIIA, X1263(1024x768,17000.1,3000 | Kon-Bo mumensmii: 11 mT.)
CEMHUHAPCKOTO lumen.1xVGA,S-Video,RCA) — | - CIIC "Koucyabrant Ilmroc"
THIIA 1 mT.; (cornamienue 00
(mpaKTUYECKUX - 9KpaH HACTEHHBIN MH()OPMAIMOHHON TOJACPKKE OT
3aHSTUH, MOTOPU3UPOBAHHBIN - | mT.; 09.06.2016 r. (OOO Komnanus
1a00paTOPHBIX - TpubyHa — 1 mrT.; npaBa "Pecnekt", PUL[ 33. Kox-
pabor), - CTOJIBL, CTYyIbs (58 | BO nmieH3uil: cereBas BepcHs
TPYIIIOBBIX U MOCAJ0YHBIX MECT). (HEOrpaHUYEHHO))
WHAUBUYalIbHbI
X KOHCYJIbTalH,
TEKYIIETOo
KOHTPOJISI U
IIPOMEKYTOUHOU
aTTecTaluu

K paboueit npocpamme npunazaromca:
@oHA OLEHOYHBIX CpPEACTB [JIi NPOBEACHUS AaTTECTAlMU YPOBHS
c(hOpCUPOBAHHOCTH KOMIIETCHIIMH OOYy4YalIUXCcsl M0 JUCHUIUIMHE (MOIYIIIO),
KOTOPBIN pa3pabaThiBacTCs B BUE OTACIBHOTO JOKYMEHTA.

MCTOI[I/I‘IGCKI/Ie YKa3aHuA OJI O6yanOIJ_[I/IXC$I II0 OCBOCHHUIO AHUCITUITIIMHBI
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["ocynapcTBeHHOE O1OKETHOE 00pa30BaTENIbHOE YUPEKIACHHUE
BBICIIETO 00Opa30BaHuUs
«bamkupckas akajieMusi rOCyAapCTBEHHOM CIyKObI M yIIPABJICHUSA
npu I'nase Pecnybimkn bamkoprocran»

Ka(bezlpa AKOHOMHUYECKOMN TCOPHUHN U COHI/IaJIBHO-C-)KOHOMI/I‘ICCKOﬁ ITOJINTHUKH

®oHp
OLICHOYHBIX CPeCTB
110 JMCIMIIINHE
«JInnepcTBO U KOMaH000pa30BaHUE)

MAT'UCTPATYPA

Hanpagienue moarotoBku
40.04.01 FOpucnpynenius

dopma 0OydeHus
OuHas

Va 2025
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@DOHJT OIEHOYHBIX CPEJICTB MPETHA3HAYCH T KOHTPOJIS 3HAHWN OOYYaIOIIUXCS T10
HamnpasyieHuto noarotosku 40.04.01 FOpucnpynenuus no auciuiimbe «JIluaepctso
1 KOMaHA000pa3oBaHUE.

CocraButens: H.A. buktumMupoa

@DOoHJ] OIIEHOYHBIX CPEACTB OOCYXXKJIEH Ha 3aceqaHuM Kadeapbl SKOHOMHKH U
YIPABJICHUS
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@DOHJT OIEHOYHBIX CPEJCTB SBISICTCS MPWIOKEHHEM K pabodeil mporpaMme IO

JTUCHUIUIMHE «JIuepcTBO 1 KOMaHA000pa30BaHUEY.

Pasznen 1 — [laciopT dhoHa OIIEHOYHBIX CPECTB
o aucuuminge «JInaepcTBo M KOMaHa1000pa3oBaHue)

1. OcHOBHBIE CBeJIeHHS 0 JUCIUILINHE

OO6mass TpyA0eMKOCTh AUCIUIUIMHBI COCTaBIsIET 3 3aueTHble enxuHuIlbl (108

aKaJCMHUUYCCKHX Yaca).
Ounas dhopma 00yueHUs

TpynoemMKocCTs,
Bun paboTst aKaJIeMHUUYECKHUX 4acOB

1 cemectp BCETO
OO6m1asi TPy10€MKOCTh 108 108
KonrakTHas padora: 24 24
Jlexmun (JI) 10 10
[Tpaktuueckue 3anstus (I13) 14 14
[TpomexxyTodHas aTTectanus (3a4eT) - -
CamocrosiTesbHas padora: 84 84
- 10020MOBKA K NPAKMUYECKUM 3AHAMUIM, 24 24
- camono02omoska (npopabomka u nosmopeHue 1eKYUOHHO2O0 40 40
mamepuana u Mmamepuana y4eOHUKo8 u y4eonvix nocoouii);
- 10020MOBKA K OOKIAOAM 20 20
Buj1 H”TOroBOro KOHTpOJIS 3ayer 3ayer
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[Ipouecc u3yueHus: AUCUUIUIMHBI AJ11 00y4YaIOUIMXCs TOCYIapCTBEHHO-TIPABOBOIO POt
HarpasiieH Ha GOpMUPOBAHHE CIEAYIOUINX PE3yIbTaTOB O0yUCHHS

DopmMUpyEMBbIE KOMIIETEHLIMHA

[Tnanupyemsble pe3ynbTaThl 00yUeHHS
10 TUCUUIUIMHE, XapaKTepU3yIoLue
STanbl GOpMUPOBAHUS KOMIETEHIIUI

Tumnbl KOHTPOJIA

VK-3 Crocoben
OpraHU30BbIBATH U PYKOBOJUTD
paboToii KOMaH/IbI,
BEIpa0aThIBasi KOMaHIHYIO
CTPATETHIO JJIs1 JOCTHXKCHHS
MOCTaBJICHHON IeIIN

3HaTh:

Huskuii ypoBeHb OCBOCHHS:

-HEeT TOYHOT0 HAYYHO OOOCHOBAaHHOE
IIPEACTABICHUE O KOMAH/IE,

-3HaeT TOJIBKO OJIUH MOJXO0/ B TEOPUHU
JIUAEpCTBa

Cpennuii ypoBeHb OCBOCHHS:

- BJIAJEET TEPMUHOJIOTUEN
JUCLUIIIUHBI,

- 3HA€T HECKOJIbKO IIOJAXO0/I0B B TEOPUHU
JIMaepcTBa

BrIcoknii ypOBEHb OCBOCHHMS

- Hay4HO 00OCHOBAaHHOE
IIPEACTABICHUE O KOMAHJIE O
COLIMAJIBHO-TICUXOJIOTHYECKOU
CYLIHOCTHU €r0 ()EHOMEHOJIOTMUECKOT0
CoJIepkKaHusl B OPraHU3alluOHHOM
KOHTEKCTE

- OCHOBHBIE TIOJIXO/Ibl U TEOPUU
JUAEPCTBA

TectupoBanue 1o
JIEKIIMOHHOMY
Marepuany
ITncemennbie
JIOMAIITHHE pabOTHI.
YcTHOE
WHIUBHIYAJIbHOE
cobeceoBaHHE —
orpoc.

YMers:

Husknii ypoBeHb OCBOEHHS: HE BIAIEET
MeToAaMu (GOpMHUPOBAHUS KOMAH/IbI
Cpennuii ypoBE€Hb OCBOEHUS: BIa/I€eT

BrinonHeHue U 3amuTa
I/IH}II/IBI/II[yaJ'II)HI)IX
TBOPYECKHUX 3aJJaHUM.
YcTHOC

MeTo1aMu (OPMUPOBAHUS KOMAHIbI WHJUBUIyaJIbHOE
Bricokuii ypoBEHb OCBOCHUSA cobecemoBanue.

- BlIaiceT OCHOBHBIMHM METOJaMU

(hopMupoBaHHS KOMaH/bI U PabOTHI B

KOJIJIEKTUBE M OCHOBAMHU YIIPABJICHUS

Bmagers HaBBIKAMM: Bremoaaenne
Hwuszkuii ypoBEHb OCBOCHMS: HE BIAACET | UHAUBHUIYAJIBHOIO

MPaKTUYECKUMHU METOAaMU 0TOOpa
KaHJIUJATOB B YIIPABICHUYECKYIO
KOMaHAy

CpenHuii ypoBEHb OCBOEHUS: BIaEET
MPaKTHYECKUM METO/IaM 0TOOpa
KaHJIUJATOB B YIIPABIEHUYECKYIO
KOMaHly BBICOKHMIT ypOBEHb OCBOEHUS
- BIIaJIEE€T NIPAKTUYECKUM METO/1aM
0T0Opa KaHIUAATOB B YIIPaBICHYECKYIO
KOMaH/1y B JIOTHKE 00eCTIeuyeHHs
KaJIpOBOT'0 OTEHLIMAA, HHTETpalliu
(GyHKUIMN ONEpaTUBHOTO YIPABICHUS, U
MIEPCIIEKTUBHOTO Pa3BUTHUS

TBOPYECKOT'O 3aaHus.
Brinonsenue 3agay.
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OpraHu3aIuu
- YIPaBJIE€HYECKOTO JTUAEPCKOIO
BO3/ICHCTBUS HA OJYMHEHHbIX

Opranmszanuss U y4eOHO-MeTOAUYECKOe oO0ecmeyeHHe CaMOCTOSATEJIbHOM
padoThI 00y4AKOIIMXCS

CamocrositenbHas padota oOydarmuxca (CPO) HanpasieHa Ha 3aKperjieHue
U yriy0JieHHe OCBOCHHOTO YY4eOHOro MaTepualia, pa3BUTHE MPAKTUYECKUX YMEHUN U
HaBBIKOB.

Buasl CPO:

- CaMOIIOATOTOBKA (MMpopabOTKa W TOBTOPEHHE JIEKIIMOHHOTO Marepuaia H
MaTepHuaia yaeOHUKOB M YICOHBIX TIOCOOMHN);

- IOJITOTOBKA K MPAKTUYECKUM 3aHSATHUSIM;

- IOATOTOBKA K pPyOeKHOMY KOHTPOJIIO (7151 04HOM (POpMmBI).

Tembl 1J11 CAMOCTOSTEIHHOTO U3YUYEHHUS: -

JlomamHue 3a1aHusA:

—yTeHUEe TeKkcTa (yuyeOHWKa, MEePBOMCTOYHHUKA, IOTMOJHUTEIHHOU
JUTEPATYPHI);

—O03HAaKOMJICHHE C HOPMAaTHUBHBIMU JOKYMEHTAMU;

—pelieHue KeHCoB U MPaKTUYECKUX 3a/ad.

Pabora B cucremMe IMCTAHIIMOHHOIO 00y4YeHUS:

[Tpyn HEOOXOMMMOCTH OOYYAIOUIUICS MOXKET MOJYYUTh JIOTUH U MapOJib IS
paboTel B cucTeMe AucTaHMOHHOro oO0ydeHuss BAI'CY. DOnekTpoHHBIH Kypc
BKJIIOYaeT B c€0S TEKCTHl JICKIMHA, MYJIbTUMEIUWHBIC MPE3CHTAlUU, TECThl U
KOHTPOJIbHBIE 33/IaHMUSI.

Bomnpocsl k 3auery

1. B 4yem mnpuHIUNUATIBLHOE pPA3IMUYUE MEXKAY JTUACPOM U PYKOBOIUTEIEM
(MeHemKepom)?

Oteet: KnrodyeBoe oTiam4mMe 3aKIIFOYAECTCSl B MCTOYHHUKE BJIACTH W XapaKTepe
BIUsIHUA:  PykoBoaurtens (MeHemKep) Ha3Havaercs  opuUUanbHO, o0nazaer
dbopmanbHOM BIIACTHIO W JIEWCTBYET HAa OCHOBE JOJDKHOCTHBIX MOJIHOMOuUMi. Ero
1eJb — MOJIIepKaHue TOPsSAKa U CTAOMIIBHOCTH («eaTh JAejia MPaBUILHOY).

Jlupep BeIABUTAETCS HepOpMaabHO, €r0 BJIACTH OCHOBAaHA Ha JOBEPHH,
YBOXEHUU M JIMYHOM aBTOpuTeTe. Jlumep BIOXHOBIAET W BeAeT 3a coOOW Ha
0OPOBOJILHOM OCHOBE («I€JIaTh MPABUIIBLHBIC JIETIA»).

2. Kakue OoCHOBHBIE CTHJIM JUEPCTBA BBIACIAIOT B KIACCUYECKOW TEOpUHU

YIpPABJICHUS?
OtBet: TpaAUIIMOHHO BBIIETSIOT TPU 0A30BBIX CTHIIS:
ABTOpUTAPHBIA (ITUPEKTUBHBIN) — pELICHUS] TPUHUMAIOTCA €IUHOJIUYHO,

KECTKUM KOHTPOJIb. DP(PEKTUBEH B KPU3UCHBIX CUTYALMIX U YCIOBUSX Xa0ca.
JeMokpaTnueckuil (KOJUIETHadbHbIN) — pelIeHus] TPUHUMAIOTCA C Yy4acTHEM
KOMaH/Ibl, MOOIIPSETCS MHUIMATHBA. D(P(EKTUBEH Ha dTare CTa0UILHON padoThI.
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JInOepanpHblii  (HOMYCTUTENBCKHUI) —  MUHUMAJBHOE  BMEIIATEIbCTBO
PYKOBOAMTENA, KOMaHJa o00JiajaeT BbICOKOW cBoOoAoi. B mpoconmanbHbix
accoluanusx GopMupyercs UMEHHO 3TOT CTUJIb.

3. Uto Takoe CUTyalMOHHOE JIUJIEPCTBO U KTO €r0 aBTOPHI?

OtBer: CutTyalluOHHAsI TEOpUsI YTBEP>KIAET, YTO HET €IUHCTBEHHO BEPHOTO
CTWISI yrnpaBieHus; dQQPEKTUBHOCTD JHJEpa 3aBUCUT OT TOTOBHOCTH (3pEJIOCTH)
nocJyeoBaTeIe U KOHKpeTHOU cutyaruu. Hamna cBoe otpaxenue B padorax [loss
Xepcu u Kennera bmanmapa. CormacHo ux monenu, ctwib «IIpomaxka» (Selling)
NO/IPa3yMEBAET, YTO JuAep oOOecrneyuBaeT M JUPEKTUBBI, W MOJIEPKKY
OJIHOBPEMEHHO.

4. HazoBuTe U oOXapakTepu3yhTe ATalbl pPa3BUTUA KOMaHIbI (MOJIEIb
Takmana).

OtBert: Kitaccnueckast MoJienb BKIItO4aeT 4-5 3Tamnos:

®opmupoBanue (Forming): YyacTHUKM 3HAKOMSITCS, CTapaloTCi MPOU3BECTU
XOpoliee BleyaTIeHne, HabI0gaeTcss HEYBEPEHHOCTb.

bypnenne (Storming): [lonsipu3anivs 4Ie€HOB, KOHKYpPEHIUS, KOHQIUKTHI,
pasHoryiacus ¢ JuaepoM, HapymieHue HopMm. Komanma HaumHaeT oOmIaThes, HO
MIpaBUJIa €IlE HE YCTAHOBJICHBI.

HopmupoBanue (Norming): YcraHoBiaeHHEe TMpaBWj, HOPM M I[EHHOCTEH,
pacupeneneHue poseu.

O YyHKIMOHUPOBAHUE (Performing): MakcumanbHas IIPOLYKTUBHOCTB,
coBMecCTHasi paboTa B MOJIHYIO CUITY.

3aBepiienue (Adjourning): Pocryck KoMaH/ bl IOCJIE€ BBIMIOJHEHUS 33/1a4u.

5. Kakoil ¢akTop sBIseTCS KIIOYEBBIM Il CIUIOYEHUSI KOMAaHIbl U
MOBBIIIEHUS POU3BOAUTEILHOCTH?

OtBet: OCHOBHBIM (haKTOPOM SIBJISIETCSI HAJIMUKE OOIIEH e U COBMAJICHUE

WHTEPECOB YJICHOB KOMaH/IbI.
BaxxHO MOHMMATh: Ype3MepHas CIUIOYEHHOCTb MOKET MPUBOJUTH K HETaTUBHOMY
abdexTty — «orpymniieHuto  MbinUieHus» (groupthink), korma — kpuTHUecKoe
MBIIIUIEHUE TPUHOCUTCS B KEPTBY €IAUHOAYUINIO. [IpOM3BOAMTENBHOCTH pACTET
MMEHHO TIPH CWJIBHOW CIUIOYEHHOCTH, OPUEHTHPOBAHHOW Ha JOCTIIKEHHE OOIIeH
LEJIH.

6. Uto Takoe «rcuxosiornueckasi 6e30macHOCTh» B KOMaH1e?

Otsert: [lcuxonoruueckas 0€30MaCHOCTh — ATO 00IIas YOEKACHHOCTh YJICHOB
KOMaH/Ibl B TOM, UTO 3/IeCh MOKHO BBICKAa3bIBaTh CBO€ MHEHUE, 3aJ]aBaTh BOMPOCHI U
npu3HaBaTh OWIMOKM Oe3 cTpaxa OBbITh HaKa3aHHBIM WU YHWKEHHBIM. OTO
byHIaMEHT [ THHOBAITUH U OTKPBITOM KOMMYHUKAIIWH.

7. Kakoit MeTo uCroyib3yeTcs JJIs BBISIBJICHUS JIMJIEpa U U3YUEHUS CTPYKTYPhI
KOJIJIEKTHBA?

OtBetr: Merton comomerpuu. OH HampaBlieH Ha HW3YyYEHHE COLMUAIBHO-
MICUXOJIOTUYECKOTO KJIMMaTa, MEXKJIMYHOCTHBIX OTHOIIEHWH W He(opMaabHOM
CTPYKTYpbI TPYMIIbI, YTO MO3BOJISIET BBISIBUTH COLIMOMETPUYECKUX 3BE3] (JIUIEPOB),
MPEANOYUTAEMBIX U OTBEPTHYTHIX YJICHOB.

8. UTo o3HavaeT MPHUHITUIT TOCTaHOBKH I1eieit SMART?
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Otset: Texnonoruss SMART wucnosnb3yeTcs 17151 TOCTAHOBKH 1EJEH U 3a/1au.
[enps nomxHa ObITH:

Specific (KonkpetHoit)

Measurable (M3mepumoii)

Achievable (JocTuxumoit)

Relevant (AxtyanbHON/3HaYMMOI)

Time-bound (OrpanudeHHON BO BpEMEHN)

9. Kakuie TUIBI MOTHBAIIMH COTPYAHUKOB CYIIECTBYIOT?

OtBer: B 3aBUCMMOCTH OT IIEHHOCTEH paOOTHUKA BBIACISAIOT THIIBI
MOTHBaIMu: VHCTpyMEHTAIBHBIN: pab0Ta — CPEJACTBO TMOIYYEHUS MaTEPHATBHBIX
omar (mener). IIpodeccroHanbHBIN: HEHAT coaepx’aHue padoOThl, BO3MOKHOCTH
nposiBUTH ceOs1. [laTproTnyeckuii: BayKHO OOIIECTBEHHOE MPU3HAHWE W YYaCTHE B
yCcrexe KOJUIEKTHBA. XO03MCKUI: TOTOBBI OpaTh Ha ce€0sl OTBETCTBEHHOCTD, HE JIFOOST
KOHTPOJIb. JItoMIIeHU3UPOBAHHBIN: N30€Ta0T OTBETCTBEHHOCTH u
KBTM(PUKALIMOHHOTO POCTA.

10. Yro Takoe «d3MormoHaIbHbIN nHTEIIeKT» (EQ) muuepa?

OtBeT: OMOLMOHAIBHBIA HWHTEJUIEKT — 3TO CIOCOOHOCTh IOHHMMATh U
peryaupoBaTh CBOM COOCTBEHHBIE DMOILIMU, a TAK)KE€ PACIO3HABATH AMOIMH JIPYTUX
JHOJIe U BIUATH HAa HUX. B KOMaHIHOUW paboTe 3TO KOMIIETEHIIMS, MO3BOJISIONIAs
aJICKBaTHO pearupoBaTh Ha KPUTUKY U BBICTPAUBATh OTHOIIICHHUS.

11. B ueM cyTh TexHuku Youra [{ucHes (posaeBoit urpsl)?

OtBer: DTO MeETOAMKA TOMCKA HECTAHMAPTHBIX PEIICHUH, MPOBOAMMAS B
¢dbopMe poeBoOi UTPHI, T/I€ YYACTHUKH PACCMATPUBAIOT 33/1a4y C TPEX TOUYEK 3PEHHUS:

Meurarens: reHepannsi HOBbIX UJI€H, TBOPYECTBO.

Peanuct: nocTtpoeHne KOHKPETHOTO IUIaHA TEUCTBUN.

Kputuk: nouck ciiabpix MECT U IPETSITCTBUH.

P. Tuntc no3xe mobasui posib Habmonarens (MeTa-mo3uiys).

12. Yto sBnsercs kopHeM quchyHkunu (HedhHEKTUBHOCTH) KOMaHIbI?

OtBet: KopHeBo# MCTOUYHUK AUCHYHKITMOHAITBHOCTH — OTCYTCTBHUE JIOBEPHSI.
be3 moBepus HEBO3MOXKHO BBICTpaWBaTh 370pPOBbIE KOH(IMKTHI, OpaTh Ha ceOs
OTBETCTBEHHOCTh M (POKYCHPOBATHCS HA OOIIEM pe3yibTaTe. Baxknelas ocHOBa 1Jist
MOCTPOEHUS JOBEPUSI — YA3BUMOCTD U TIOCIIEIOBATEIHHOCTD JIUJEPA.

13. Uto Takoe «oOpaTHas CBS3bY» B YIPaBICHYECKOM KOHTEKCTE?

OtBeTt: O6paTHast CBSI3b — 3TO0 MH(POPMHUPOBAHUE MTOJIUHEHHOTO O TOM, KaKOe
BO3/ICHICTBHE OH OKa3all Ha PyKOBOJIUTEIIS WU MPOLECC. DTO TO3BOJISET COTPYIHUKY
CKOPPEKTUPOBATh CTPATETHUIO CBOETO MOBEACHHUS M OOIICHUs. SIBISETCS KIFOUYEBHIM
DIIEMEHTOM HAaCTaBHUYECTBa, KOTOpoe cTpoutcs mo cxeme: «Pacckaz — Ilokaz —
[Ipaktuka — OOpaTHas CBS3bY.

14. Kakoil CTUJIb JIMAEPCTBA JIyUIlle BCETO MOAXOAUT JJISI dTara «Xaocay?

Oteer:  JIupexktuBHbld (i  Hanpapnstomuii) ctune. B ycioBusax
HEOMPEICTICHHOCTH U CKAThIX CPOKOB KOMaHJa HYXKJACTCS B YETKUX YKa3aHUSAX U
OBICTPOM MPUHATUU PEIICHHM 0€3 TONTUX 00CYKICHUM.

15. Kakue OCHOBHBIE CHCTEMHBIE TpPEeOOBaHUSA NPEIBABIAIOTCS K JHACPY
rpynnsi?
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OtBeTt: COrIacHO CUCTEMHOM TEOPHUH, JTUEP AOJKEH BHIMOIHITH CICAYIOIINE
byHKIUU:

KoopauHanus nesTeaIbHOCTH U ONpeieNieHUe eNei.

MoTuBalus 4I€HOB Ha BHICOKUE PE3yJIbTATHI.

KoHTpoJb UCTIOIHEHUSI ¥ COOJTIOICHUS] TPYTIIIOBBIX HOPM.

ObecnieueHrie 0€30MaCHOCTH YJICHOB IPYIIIHI.

[lopnep:xanue Bepsl B OyyIiee.

16. Yto Takoe «BIacTh MpuUMepay (3TaJOHHAs BIACTh)?

OtBeT: DTO BIAacTh, OCHOBAHHAS HA JIMYHBIX KAYECTBAaX, Xapu3Me M >KeIaHUH
nocjeaoBaTeNel mojapaxarh Juaepy. B oTinuMe OT 3aKOHHOW (JOJIKHOCTHOM)
BJIACTH, OJTAJOHHAs BIACTh 3aBOCBBIBACTCS YBAXCHHMEM W HWACHTU(UKAIMEH
COTPYIHHUKOB C JINJEPOM.

17. Yto momkeH nenaTh pyKOBOJUTEINb Ha 3Tare «KOH(PIUKTa» (MHIUACHTA)?

OTBeT: AJITOPUTM JIEHCTBUI B MOMEHT IPSMOIO CTOJIKHOBEHUS:

JlaTh y4acTHUKaM BO3MOXHOCTb BbICKa3aThCSl.

CoxpaHATh 3pUTENbHBIA KOHTAKT U CIOylaTh (HE 00s3aTENbHO COTJAIlaThCs,
HO BaXHO ciblmiath). He m30eraTh yuyacTusi, a NpUINIACUTh KOH(MIUKTYIOMIMX IS
nuanora. HeBepHo: 00cyx1aTh Bce eTalnd U NPUYMHBI KOH(IMKTAa HEMEAJIEHHO Ha
IIEPBOM CTAIUU — 3TO JIETAETCS MO3XKE.

18. Kakue KOMMyHUKaTUBHBIE POJIM U CETU CYLIECTBYIOT B rpynie?

Otget: «KocMonmonuT»: CBA3BIBAET OPTaHU3ALMIO C BHEIIIHEN CPEION.

«CBSI3HOW»: COEMHAET YaCTH OPraHU3aliy B €IMHOE LIEIIOE.

KommyHukatuBHas cetb «llayTMHa»: KaKIplii CBA3aH € KaXIbIM (ITOJIHAS
cetb). «Komeco»: oOpa3yercs Mpu HAOKEHUU CETEH «IITYpBaI» U «KPYr». MOXKHO
PaCKpBITh Ipyrue KiaccupuKauuy posien.

19. KakoBsl uepThl 23 (HEeKTUBHOTO JHaEpCTBA?

Otsert: K uepram 3¢ppexTuBHOrO MUAEPCTBA MPUHATO OTHOCHUTD:

KommyHukaTiBHBIE HaBbIKM. Xapusmy. OmnbIT pykoBojcTBa. CrocoOHOCTh
MBICIIUTh CTPATErnYeCKU. DMOLMOHAIBHYIO 3pEJIOCTh (IPUHIIMIT CAMOCO3HAHNUSA).

20. B yem 3akirodaercs CyniHocTh ddekra «opeosan?

Oter: Cymuocts 3ddexkta opeona (rano-ddekra) 3akiroyaeTcs
B (DOPMUPOBAHUHM HEPEAIMCTUYHOTO BOCHPHUATHS Jpyroro denoBeka. Ooiee
OnmaronpusaTHOe (WM HEOJArONMPHUSTHOE) BIEYATICHHWE TEPEHOCUTCS Ha BCE €ro
KaueCTBa, YTO MEMIAET OObEKTUBHOM OLICHKE.

1 OcHoBHas JuTeparypa
1 Anambsnn, T. 3. CoumanbHble KOMMYHUKAIMU: yueOHUK 11t By30B / T. 3.

AnambsiHIl. — 2-€ u31., nepepad. u non. — Mockpa: M3natensctBo FOpaiit, 2023.
— 200 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-06898-6. — Texkcr:
MeKTpoHHBIN //  OOpazoBatenpHas Tuiargopma HOpaiit  [caiit]. — URL:

https://urait.ru/bcode/474259

2 JlenoBble KOMMYHHKAIIMK B yTPaBICHUH : ydeOHOe mocodue 1 By30B / A.
C. Hukutuna, H. I'. YeBtaeBa, C. A. Baroponun, A. C. Baroponun. — Mocka:
UznarensctBO FOpaiit, 2022. — 171 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-
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[catit]. — URL.: https://urait.ru/bcode/467374

3 Komprmmkuuaa, T. b. JlemoBble KOMMYyHHUKAIlUHM, JOKYMEHTOOOOPOT U
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[llyctuna. — 3-e u3A., uchp. u gon. — Mocksa : M3natensctBo FOpaiit, 2021. —
145 c. — (Beicmiee obpazoBanue). — ISBN 978-5-534-14216-7. — Texker :
NMEeKTpoHHbIN //  OOpazoBatenbHas 1uiargopma HOpaiit [caiit]. — URL:

https://urait.ru/bcode/468074

4 Kopumenko, B.W. KomaHmooOpazoBanue: ydeOHMK Ui BY30B /
B. U. Kopanenko. — Mocksa: M3marensctBo FOpaiit, 2023. — 291 ¢. — (Bricmiee
obOpazoBanue). —  ISBN 978-5-534-14723-0. —  Tekct: 2neKTpOHHBIA  //
Oo6pa3zoBarenpHas iatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/520204

5 Hanroumii, FO. b. KomanmooOpa3zoBanme: yueOHOe mocoome / 1O. b.
Hanrounii. - Mocksa : M3garenbcko-TtoproBas kopnopanus «/lamkos u K°», 2020. -
238 c. - ISBN 978-5-394-03751-1. - Tekct: osnexkrponnbii. - URL:
https://znanium.com/catalog/product/1081685

4.2 lonoJTHUTEIbHAS JIUTEpaTypa
1.KouetkoBa, A.MW. Ilcuxomoruueckre MeXaHU3Mbl KOMaHI000pa30BaHUS:
yueOHUK U mpakTuKyMm ais By30B / A. U. Kouetkosa, I1. H. KouetkoB. — 6-e n3n. —
MockBa: WzmarensctBo [Opaiit, 2023. — 662 c. — (Bsicmiee ob0pa3oBanue). —
ISBN 978-5-534-17926-2. — Texkct: anexktpoHHbIi // OOpazoBarenbHas miaTdhopma
FOpaiit [caiiT]. — URL.: https://urait.ru/bcode/533996

2 Ckubunkuid, 3. I'. HayuHble koMMyHHKalIUU: y4eOHOE mOocoOue AJis By30B /

9. I'. Cxubunkwuii, E. T. KutoBa. — 2-e uzn. — Mocksa : WU3narensctBo Opaiir,
2021. — 204 c. — (Bricmee oopazoBanue). — ISBN 978-5-534-08934-9. — Tekcr :
MeKTpoHHbI //  OOpazoBatenpHas 1wiargopma HOpaiit  [caiit]. — URL:

https://urait.ru/bcode/474872

3 Yawbko, A.JI. KoMaHasl B COBPEMEHHBIX OpraHU3AIMsaX: Y4YEOHUK
[OnexTponnsIil pecypc] / A. . Yanpko; Beicmas mkona menemxkmenta CIIOIY. —
Cankrt-IlerepOypr: 13n-Bo «Bricmias mkonra menemxmMenTay, 2021, — 408 c. - ISBN
978-5-9924-0062-5. - Texcr: DIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/492801

4.3 Ilepuoanveckue U31aHUA
1 CouumanbHasi icuxosioruss ¥ oOmiectBo. [lopran mMcUxonoruyeckux M3JIaHui
http://www.psyjournals.ru
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6 OueHouHble cpeacTBa [JIA TPOBEPKU OCBOCHUSI M3YYEHHBIX
KOMIIeTeHIINH

YK-3 CriocobeH opraHu3oBbIBaTh M PYKOBOAUTH PabOTON  KOMaHJIbI,
BbIpa0aThIBasi KOMAHIHYIO CTPATETUIO Jisi JOCTUXKEHHUS MOCTAaBICHHOM 11eNn

@doHa TECTOBBIX 3aJJaHUM:

I. Tun 3axaHusi: BHIOOP OQHOIO NPABUJILHOIO BAPMAHTA W3 MPeIJI0KEHHBIX
BapPHAHTOB OTBETOB

YpoBenb 6a30Bblii

Bpems: 1-3 Mun

TecToBble 3a1aHUS:
1 Tako# TUI pyKOBOAMUTENA, KaK Juaep (BhIOEpUTE MPABUIIBHOE YTBEPKICHHUE):

1. Opranu3oBbiBaeT pabOTy NOJYMHEHHBIX, ONUPAsCh HAa JOJDKHOCTHBIE
UHCTPYKLUU.

2. BroxHoBisieT W BOOAYWIEBJISIET WICHOB KOMaHAbl Ha  BBIIOJHEHHE
MOCTaBJICHHBIX 3a/a4.

3. Omnupaercss UCKIYUTEIBHO Ha BIACTh BBIIECTOSILETO PYKOBOACTBA.

4. Croco0eH TOJIbKO KOHTPOJIMPOBATh, HO HE Pa3BUBATh COTPYIHHUKOB.

OTBET: 2

2 Kakoii ctunp nunepcta HanbOosee 3(h(eKTUBEH Ha dTare «Xaoca» WK B YCIOBHSIX
OCTpOTO Kpu3uca?

1. JInGepanbHBIii.

2. KoHcynbTaTuBHBIM.

3. JIupeKTUBHBIN (HAMPABIISIONIHI).
4, [TaccuBHBII.

OTBET: 3

3. P. Munrtc (uccnenosarens HIII) nonmosHun kiaccuyeckyto Mozenb Y onta Juches,
n100aBUB YETBEPTYIO poJib. Kakyro uMeHHO?

1. Kpuruk.

2. Peanucr.

3. MeuraTens.

4, HaomromaTens.
oTBeT: 4

4. Corpynuuk manupyetr «l wmapra 2026 roma 3aBepHIUTh KypC TMOBBIIICHHUS
KBAIM(PUKALIMU W TONy4uTh ynoctoBepenue». Kakoit mpuniun SMART 3nech
OTPaXEH B MEPBYIO OUEPEIb?

1. KoHkpeTHOCTS.

2 N3mepumMocTsb.

3. Orpannyenue Bo Bpemenu (Time-bound).
4 JIOCTHKHUMOCTb.
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OTBET: 3
5. CoTpyaHUK LIEHUT B pabOTe MPEXKJIe BCEro €€ COJAEPKaHNe, BO3MOKHOCTh
MPOSIBUTH CEOsI U JI0Ka3aTh, YTO OH MOYKET CIIPABUTHCS CO CIOKHBIMU 3aiaHusAMu. K
KaKOMY THUITy MOTUBAIIUU OH OTHOCHUTCSI?
1. UHCTpyMEHTAJIBHBIM.
2. IlpodeccuonanbHBIN.
3. [laTproTHUECKUi.
4. JIroMIeHU3UPOBAHHBIM.
OTBET: 2
6. Ha xaxowm atame pa3BuUTHS KOMaHbl YIACTHUKU «IIPUTHPAIOTCS» APYT K APYTY,
BO3HHUKAIOT KOH(JIUKTBI, AEISITCS chephl BIUSHUAS U OCTIAPUBAIOTCS TOTHOMOYHS
aunepa?
1. ®opmuposanue (Forming).
2. Bypnenue (Storming).
3. Hopmuposanue (Norming).
4. dyukuronupoBanue (Performing).
OTBET: 2
7. B ueM 3akioyaeTcsi OCHOBHAsI MpodIieMa («KOPEHb 3J1a») CIUIIKOM CIIJIOUYEHHBIX
KOMaH/I, KOTOpbIE U30€TatoT JII0ObIX KOH(PIUKTOB?
1. denomeH «orpynruieHust MpinuieHus» (groupthink).
2. Huzkast ckopoCTh MIPUHATHS PEIICHUA.
3. Bricokas TeKy4ecTh KaJpoB.
4. OrcyrcTBUE (DOPMATBHOTO JIUAEPA.
oTBeT: 1
8. PykoBoauTeNnb pemmi 1eJerupoBaTh 4YacTh 3a/1a4 nogunHeHHbIM. Kakoe aeiicTBue
c ero croponsl OyaeT meroanuecku HEBEPHBIM?
1. YeTko mocTaBuTh 11eJ1b 10 TexHosmorun SMART.
2. OnpenenuTh TOYKH MTPOMEKYTOUHOTO KOHTPOJIS.
3. [lenerupoBaTh pellieHrEe CTPATETUYECKUX 3a]1a4 10 OTPEICTICHUIO TTOJIUTUKU
KOMITaHUU.
4, O0y4YuTh COTPYAHUKA PEIICHUIO HOBBIX 3aJ1a4.
OTBET: 3
9. Kakum nomken 6ot IIEPBBIM mar PYKOBOJMTEIA B AJITOPUTME PA3PELLICHUS
KOH(DJIMKTHOW CUTYyaIuu?
1. M3noxuth coOeceTHUKY (aKThl U CBOIO OIEHKY.
2. [IpeioKuTh KOHCTPYKTHBHBIC aJIbTEPHATHBEI.
3. lath coGeceTHUKY BO3MOKHOCTh BBICKA3aThCA.
4. Be13BaTh KOHQIIMKTYIOIIMX HA KOBEP K BBIIIECTOSIIIEMY PYKOBOJICTBY.
OTBET: 3
10. B yem kmroueBoe otanune ctuiig «Connectingy (CBsA3bIBaHNE/B3aUMO/ICHCTBUE)
OT TpaauIMOHHOTO cTUIs «Directingy» (HanpaBieHue/yka3zanue)?
1. CoBur ot pa3roBOPOB K CIYIIAHUIO M OT TOTOBBIX OTBETOB K BOIIPOCAM.
2. YcuneHnue KOHTPOJIS Ha BCEX dTarax padoThl.
3. ®oxkyc Ha nHAMBUAYyanbHbIX KPI, a He Ha KOMaHIHBIX.
4. CoxpalieHre KOMMYHHUKAITUH 10 MUHUMYMa JIsl 9KOHOMUU BPEMEHHU.
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OoTBeT: 4

Tun 3axaHus: CONOCTABJICHNE, IOCIEA0BATEIbHOCTD
YPpoBeHb C10)KHOCTU: MOBBIIICHHBIN
Bpems: 3-5 mun

TectoBbIe 3aJaHusA

1. CooTHECHUTE CTEIICHD

C PEKOMEH]IyEMBIM CTUJIEM PYKOBOJICTBA (TpaBasi KOJIOHKA).

CremneHb TOTOBHOCTH
No No Ctuib pykoBojicTBa (S)
cotpyanuka (R)
1 R1 — nHe ymeet u He A S4 — Jlenerupyrontuii (Mano
X0YeT JTUPEKTUB, MAJIO TTOAICPKKHN)

S1—H 7

2 R2 — ne ymeer, Ho xouer | b HCTPYKTUPYIOUIHH (MHOrO
JTUPEKTUB, MAJIO MOAICPHKKHU)
S3 — MortuBupytomuii (Majao

3 R3 — ymeer, Ho He xoueT | B pyromui (
JUPEKTUB, MHOTO TIOJIJICPIKKH )
S2 — Pa3BuBaronuii oro

4 R4 — ymeert u xouer r BUBAIONIIHA (MHOT
JTUPEKTHUB, MHOTO TIOJIJICPIKKH)

OTBET:

1-5,2-1,3-B,4-A

2. YcranoBure

(yHKUIMOHATIBHOM 3a/1a4uei.

COOTBCTCTBUC

TOTOBHOCTH COTpyIHHKA (JieBast KOJIOHKA)

MEXAY POJIbI0 B~ KPEaTUBHOM  CECCUM U €€

No Ponb No 3amaua

1 | Meurarenb A [Touck cnabbIx MECT, MPENATCTBUIA U PUCKOB

2 | Peamuct b ['enepanivst HOBBIX UJIEH, TBOPUECTBO, (haHTA3US

3 | Kpumux B Koopnunanus nporecca, MeTa-mo3uIIus,
MOABEICHUE UTOTOB

4 HaOmarongarens r [TocTpoeHne KOHKPETHOTO TIJIaHa JEeHCTBUIN
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OTBET:
1-5,2-1,3-A,4-B

3. CooTHecHuTe THII MOTHUBAlUU COTPYAHUKA C €TI0 KJIKOUYE€BOU OCHHOCTBIO (‘{TO

JIBIDKET YEJIOBEKOM B padoTe).

No | Tun moTuBanun No KnroueBast ieHHOCTH
[Ipu3HaHue, yBaXKeHue,
1 NHCcTpyMEHTaNBHBIN A MIPUHAJIC)KHOCTD K YCIICIIIHOM
KOMIaHUU
. €HBI'H, 3apa00TOK, MaTEepHUATIbHbBIE
2 | IIpodeccmonanbHbIi b A > 34p ’ P
Onara
. N30eranne oTBETCTBEHHOCTH,
3 [TarpuoTnyeckui B
CTaOMIIBHOCTB, «JTUIIH OBl HE YBOJIUIIN
. CnoxHbI€ 3a/1a41, MaCTEPCTBO
4 | JlroMIeHU3UPOBAHHBIM I ’ P ’
caMOpeaIn3aus
OTBET:

1-5,2-1,3-A,4-B

4. YcTaHOBUTE COOTBETCTBHE MCIKAY 9TAIllOM pa3BHUTHUA KOMAHAbBI 1 KIIFOYCBBIM

IMOBCACHNCM YUACTHUKOB.

No | Dran No XapakTepuCcTHKa 3Tarna
. Kondauktel, 0opbba 3a 1uaepcTBo,
1 Forming (®opmupoBanue) A P prba’ AP
NOJISIpU3alvsl MHEHUM
. MaxkcumanbHasi OPOAYKTUBHOCTD,
2 Storming (bypnenue) b pory
CUHEpIus, aBTOHOMHSI
BexnuBoCTh, HEYBEpEHHOCTb,
3 Norming (HopmupoBasmue) B CTapaHue OCTaBUTh XOpoUIee
BIICYATIICHUE
4 Performing (®yukimonnpoBan r [TpunsiTHE HOPM, pacrpeaencHue
ue) poJiel, CIIJIoYeHue
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OTBET:
1-B,2-A,3-1,4-b

5.CootHecute Tun BiacTH (mo @penuy u PriiBeny) ¢ ocHoBaHUEM, HA KOTOPOM OHA
CTPOUTCSI.

No Tun Bnactu No OcHoBaHue BIaCTH
3HaHus, KOMIETEHIUS, YMEHHE pelaTh
1 JlerutumHuas (3akoHHas ) A ’ Ly P
CJIOXHBIE 3a/1a4d
> JKenen THAS 5 B03MOXXHOCTB JHIIIaTh BO3HATPAXKICHHUS
P WJIM HAKa3bIBATh
OJKHOCTHASI MO3UIIUS, OUITHATBHBIE
3 Pedepentnas (Oranonnas) | B A s, o
MTOJTHOMOYHS
XapuszMma, xKeJaHue IMoapaxaTh
4 Ipuny:xknamomasn r ’ ’
pHiysatom CUMITATHS
OTBET:

1-B,2-A,3-1,4-5b

I1l. Tun 3agaHusi: TecTOBOE 3a/IaHUE C Pa3BEPHYTHIM OTBETOM
YpoBeHb CII0KHOCTH: BHICOKHU M
Bpems: 5-10 mun

TecroBble 3a1aHU:

1.CornacHo CHUCTEMHON TEOpUHU JUAECPCTBA, JTUAEPOM CTAHOBUTCA TOT, KTO
Jydille OpPTaHu3yeT TPYIIy s pelIeHUss KOHKpEeTHOM 3amauu. Ilepeuucnure u
KpaTKO  OXapaKTepU3yHTe OCHOBHbICE  CHUCTEMHbIe  TpeOoBanus  ((yHKIUK),
NPEABSIBISAEMbIC K JIUACPY TPYIIIIHL.

[IpaBwiibHBIN O0TBeT: CUCTEMHAsi TEOPUST PACCMATPUBAET JIMAEPA KAK AJIEMEHT
IpyNIbl, OOECIEUUBAIOIIMKM €€ >KU3HEACSITENbHOCTh. K OCHOBHBIM CHCTEMHBIM
TpeOOBAHUSIM OTHOCSITCS:

1. Koopaunanus nesTenbHOCTH U ONPE/IeNICeHUE 1IeJIel TPYTIIbI.

2. Opranuzarus GyHKIMOHUPOBAHUS TPYIIIHI (pactpenesieHue 3aaadq).

3. MoTuBanys 4iIeHOB KOMaH/Ibl HA JOCTUKEHHE BHICOKUX PE3YJIbTaTOB.

4. KoHTposb nucnosiHeHust U cOOII0ICHNS TPYTIIOBBIX HOPM.

S. Obecnieuenre 0€30MACHOCTH YJIEHOB TPYIIbl  (IICUXOJOTMYECKOW U
busnueckoi).

6. [Tonnepxanue Bepbl B Oyayiiee (hopMupoBaHrue MO3UTUBHOTO 00pasa
NEPCIIEKTHUB).
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2.Packpoiite conmepkanue (heHOMEHa «OrpynruieHus: MuiiuieHus» (groupthink). Kro
U3 WuCclenoBareyiell BHOepBble omucal JaHHbld 3Pdext? B uyem ero riaBHas
OMACHOCTD JIJIs1 KOMaHAbI?

[IpaBunbHbIi  oTBeT: DEHOMEH  «OTPYNIUICHUS  MBIIIJICHUS BIIEPBbIC
ormucan UpBunr JlkaHuc. DTO TICUXOJOTUYECKUNA MEXaHU3M, IPU KOTOPOM B
BBICOKOCTUIOYEHHOM TpyIIe CTpEeMJICHUE K €IUHOAYIIMI0 U TapMOHUU CTAaHOBUTCSA
HACTOJIBKO CHJIBHBIM, YTO TIOJIABIIICT KPUTHYECKOE MBINIJICHUE W PEATHUCTHYHYIO
OIICHKY aJIbTepHATUB. YNIeHbI KOMaHbI N30€Tal0T BHICKA3bIBATh COMHEHHUSI, YTOOBI HE
HapyIIaTh KOHCEHCYC.

['maBHasT OMACHOCTH: TpyNIia TPHHUMAET HEONTUMAJbHBIE, a WHOTAA U
KaTacTpOopUUYECKUE PEIICHUs, TIOCKOJIbKY WIHOPUPYIOTCS PHUCKH, OTBEPTaloTCs
HeynoOHbIe (DaKThI, a MHCHHE MCHBIIIMHCTBA IMOAABISETCSA. DTO IMapagoKCaTbHBIN
pe3ynbTaT Ype3MEpPHOU CIUIOYEHHOCTH .

3.01H0i 13 hopM 00yueHust Ha paboyeM MecTe SIBIISICTCS] HAaCTABHUYECTBO.

Bocrnpoussenure npaBuiibHyI0 IMOCIEA0BATEILHOCTh ATAOB OCYIIECTBICHHUS
HACTAaBHUYECTBA. JHaiite OTIpeJIeIICHHE MOHATHUIO «oOpaTHas CBSI3b» B
YIPABJICHUYECKOM KOHTEKCTE.

[IpaBUIBHBIN OTBET: DTanbl HACTABHUYECTBA (CTPOTas MOCIIEI0BATEILHOCTH):

Pacckas (Teopetudeckoe 0ObsiCHEHUE).

[Toka3 (meMoHcTpalus NPaBUILHOTO BHITTOJTHEHUS).
[IpakTrka (BBIMOJHEHUE 11O HAOTIOICHUEM ).
OOpatHas cBs3b (aHAIU3 PE3YIbTATOB U KOPPEKLIUS).

OOpartHas cBsI3b — 3TO HHPOPMUPOBAHUE MTOAUYNHEHHOTO (MM 00y4aemMoro) o
TOM, KaKoe BO3JCHCTBHE OH OKa3all Ha PYKOBOAUTEJNS, MPOLIECC WU PE3yNbTar. ITO
WHCTPYMEHT KOPPEKIINU JaNbHEHIIICH CTpaTETHH MOBEICHUS U OOIIECHUSI.

4.B y4eOHBIX MOCOOMSIX OTMEYAETCS, YTO B TAK HA3BIBAEMBIX «IIPOCOIMAIIBHBIX
acconuanusax» (100pOBOJIBYECKUX, OOIIECTBEHHBIX, TBOPUYECKUX OOBEIMHEHHSIX)
dbopmupyercs cnenududeckuii CTUIb JuaepcTBa. Kakodt ummenno? J[laiite ero
Pa3BEPHYTYIO XapaKTEPUCTUKY U YKAKUTE YCIOBUS €ro 3PPEeKTUBHOCTH.

[IpaBuIBHBIM OTBET: B IIPOCOLMAIIBHBIX accolanmsx
dbopMupyeTCst TOMYCTUTETLCKHUM (JTUOepaTbHBIN) CTUITH JTHIEPCTBA.

XapaktepucTtuka: MUHHMAaIbHOE BMEIIATENILCTBO JUJEpA B JEATEIHLHOCTD
rpynnbl. Beicokas creneHb cBOOOABl YYaCTHUKOB B HPHUHATHHM pelieHuid. Jluaep
BBITIOJTHSIET PECYPCHYIO U TIPEACTABUTEIBCKYIO YHKIIMH, HO HE TUPEKTUBHYIO.

Pemenus mpuHUMAIOTCS KOJIJIEKTUBHO WU ICTIETUPYIOTCS CAMHM HCTIOJTHUTEISIM.

VYenosus adpdexrtuBHocTr: JlaHHbIN cTUIB 3()PEKTUBEH TOJIBKO MPU YCIOBHUH
BBICOKOW BHYTPEHHEH MOTHBAIIMH, KOMIIETEHTHOCTH M CaMOOPTAaHHM3AIlMU YJICHOB
KOMaHJbl. B cuTyarusx xaoca WU HH3KOTO MpodecCHOHATIM3Ma OH TPHUBOJIUT K
nasieHu o 3(HPEKTUBHOCTHU U pacIaly TPYIIIbL.

5.B mporiecce mpeBpaiiieHnst HOBAIMKM B MHHOBAIIUIO 3a/ICWCTBOBAHBI JIBA TUTIA
KpeaTuBHOTO MbIUIeHUs. HazoBute »Tu Tumel. Ha xakoMm 3Tarne MHHOBAIMOHHOTO
mpoiiecca 3aiecTByeTcs Kaxaeii n3 Hux? Kakas komanmHas poib (o benOuny)
MIPEUMYIIECTBEHHO Peain3yeT KOHBEPTeHTHOE MBITUICHHE?

[IpaBunbHbIN OTBET: TUIIBI KPEATUBHOTO MBILIJICHHUS:
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JIMBEPreHTHOE MBIIUICHHE (KMBILIJIEHUE BIIUPb») — PACKPBITHE Beepa
BapUAHTOB, T'€HEpaIMsi MHOKECTBA UIeH, MOUCK BO3MOKHOCTEM.

KonBeprenTHOE MbIIIIEHUE («MBIIIVIEHUE BIIyOb») — CXJIONBIBAaHUE Beepa
BapUAHTOB, KOHIIEHTPALIMS Ha ONITUMAJILHOM PEIIEHUH, KpUTUUECKUN 0TOOD.

OTansl:

JluBepreHTHOE MBIIUICHHE 3aJCHCTBYETCS Ha ATarne reHepaluu uaeu (mepBblid
JTal).

KoHBepreHTHOE MBIILIEHNE 3aI€UCTBYETCSA Ha ATalle KPUTUYECKOrO aHAIN3a U
otOopa unel (puHaATHHBINA dTal).

Ponb no benbuny: KonBeprentHoe MpliuieHue npeodiaaaet y poiau «Kpuruk»
(mmm Aramutuk-Ctparer/OneHImK)

IV. Tun 3apanus: 3aga4ya
YpoBeHb CII0KHOCTH: BHICOKH U
Bpems: 5-10 mun

1. B xoMnaHuto MpuIles HOBbII TeHepaIbHbIi nupekTop. OH BUIUT, UTO
CTapble METOJbl pPabOThl yCTapeiaW, M MbITAETCd HWHUIMHUPOBATH W3MEHEHUS.
PykxoBonuTens oTAena JOTUCTUKU — CaMblii ONBITHBIM COTPYAHUK, pabOTaeT co JHA
ocHOBaHMs. OH HE JOBEpSET MPEUIOKEHUSM HOBOIO JIUPEKTOPA, CUUTAET, 4YTO
KOMITaHUSI CTa0WiIbHA M «3a4€M >KEPTBOBATh CTAOMJIBHOCTBIO Pajd IMPU3PAYHBIX
BO3MOXHOCTE». Ha coBemanusx Mexy HUMU BO3HUKAIOT SMOLMOHAIbHBIE CIIOPBI,
nepexoAsnife Ha JUYHOCTU. YacTh KOMaHIbl MOAJIEPKHBAET «CTapUKa», 4YacTb
3aHsJIa BBDKUAATEIBHYIO TTO3UIUIO.

Bomnpocsr:
1. MoxHO 1M JaHHYX TpyIIly Ha3zBaTh KomaHaou? Ha kakom srtame
KH3HEHHOTro 1ukia (mo Takmany) oHa HaxoaAUTCS?
2. B dyem 3akmrouaercs TUIaBHas KOMMYHHMKAaTHBHas OIIMOKa o00eux
CTOPOH?
3. [Ipennoxure anroput™ AEUCTBUUN g gupektopa no nepcoHany (HR-
JTUPEKTOPA).

[IpaBunbHBIl  oTBeT: CraTtyc KkKomaHAel u JTan. I'pynna HE sBisercs
chopMHpPOBaHHON KOMaHAOW. OTO Kiaccuueckuili srtam «bypienue» (Storming) .
[Tpu3Haku: monsgpu3aius MHEHUH, OTKpPBITas KOH(ppoHTanus, 60prda 3a TUAEPCTBO U
BIMsIHUE, (DOPMHUPOBAHUE KOATHUIINI, SMOIIMOHAIBHBIE CTIOPHI.

1. KoMMyHUKaTHUBHBIE OLTUOKH.

o OmmbKka TEeHIUpEeKTopa: TMPEKTUBHBIN CTHWIH 0e3 yuyeTa craryca u
OKCIIEPTHU3BI OMIMO3UIIMOHEPA; TOMBITKA «IPOJABUTH» H3MEHEHHsI 0€3 Co3IaHus
JOBEpHSI.

o OmmbKka pyKOBOJUTEISI JIOTUCTHKU: 3aKPBITOCTh K HOBOW WH(OpMAIINH;
3alUTa CTaTyC-KBO KaK CaMOIICIb.
o OOmiast ommOKa: mepexo; C «MO3UIUOHHOTO TOPray Ha JIMYHOCTH;

OTCYTCTBHE aKTHBHOTO CIJIyIIAHHUS.
2. Anroputm miist HR-nupekropa:
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o Iar 1.IIpoBecTM WHAMBHIyalbHbIE BCTPEYH C KaXAbIM YYACTHUKOM
KOH(QIMKTA JUISl CHSATHUS SMOLMOHAIBHOIO HANpsyKeHUs (TEXHUKAa «AKTHUBHOE
CITYILIIaHHEY).

o ar 2. Opranu3oBaTh (aCWINTAUUOHHYIO CECCHI0 C NpaBHiaMu «0e3
OOBHHEHUIY; IEPEBECTH (POKYC C TMYHOCTEHN HA L[N KOMITaHUU.

o Har 3. Mcnonp30BaTh TEXHUKY «OOLIEH MOOEAb»: HANTH 3aAauy, IA€ OIbIT
JIOTUCTHKA U HOBATOPCTBO M€HAUPEKTOPA AAKOT COBMECTHBIN pe3yibTarT.

o Iar 4. ®opmanu3oBaTh HOBBIE HOPMBI KOMMYHHMKaUWW (pErjiaMeHT
COBEIIaHM, TalM-ayT NPU SMOIMOHAIBHOM HaKaJie).

2. KpymHbIil IpOU3BOIUTENb CIJIABOB TEPHHUT YOBITKM M3-3a MAJCHHS LIEH U
u30bITKa JOpOTHX 3amacoB. J[Ba Buile-Tipe3ujeHTa mopydaioT HoBoMy MBA,
Munienb, BO3IJIaBUTh  LEJNEBYIO TPYIIY Ui «HUCCIEIOBAaHUSA  IPOOJIEMBI
nporao3upoBanusi npogax». Cpok — 8 Hemenb. CoctaB Tpymnibl cHOpMHUPOBAH
BUILIC-TIPE3UJICHTAMHU: BKJIOYEHBl COTPYIHHUKM MAapKETUHIA, IUIAHUPOBAaHUA U
DKOHOMHUYECKOr0o aHain3a. OJHAKO YeThIpe PYKOBOIMUTENS OTJAEJIa MapKETUHIa B
rpynny HE BxmroueHnsl — BII 3asBIstOT, 4TO T€ «CIMUIIKOM 3aHITHI U UCTOPUYECKU
CONPOTHUBJIISIOTCA W3MEHEHUsIM». MHUILEns cienyeT MHCTpyKuuu. Yepe3 8 Henmenb
rpynna mnpeacraBisieT ordeT. Ha mnpe3eHTanmu NpHUCYTCTBYIOT PYKOBOAMUTENN
MapKETHUHIa — OHU OTBEPraroT OTYET B MTOJIHOM 0ObEME.

Bomnpocsr:

1. B ueM (aranpHas ommOKa BULE-TIPE3UACHTOB U MuIess?

2. Kakne nBe KimrodeBbIe CTEHKXoJaepckue HOopMbI (o B. Jlpyckat) Obuim
HapyLICHbI?

3. KakoB momkeH ObITh MpaBWIIBHBIN aNrOpUTM ACUCTBUI Mulienb B MepBOi
ke Henene?

[IpaBunpHbiii  oTBeT: daranmbHas omuMOKa: pACCMOTPEHHE KOMaHIbI Kak
«u3oMpoBaHHOTO ocTtpoBa» (No team is an island) . Ycnex komaHabl 3aBUCHUT HE
TOJIbKO OT BHYTPEHHEH CIUIOYEHHOCTH, HO U OT paboThl C BHEIIHUMHU
cTerkxoiepamMu, 00JIa1at0IUMHU YKCIIEPTU30H, peCypcaMu U BIIACTHIO.

1. Hapymennsie HopMel (110 B. [Ipyckar):

o Norm 1 (IlonnmaHue KOHTEKCTa): KOMaHJIa HE U3y4HJa MOTPEOHOCTH,
OTaCeHUs ¥ SKCIEPTU3Y KIIFOUEBBIX CTEHKXOJAEPOB (MAPKETUHT-JIUACPOB).

o Norm 2 (IlocTpoeHue BHEIIHMX OTHOILIECHMI): KOMaHAa HE YCTaHOBUJA
OTHOUIEHUS C 3TUMH CTEUKXOJA€paMU Ha paHHEM JTarle.

2. Anroputm Mutiens:

o Bapuant A (mpeAnoOYTUTENbHBINA): BEPHYTHCS K BHUIE-TIPE3UACHTAM C
o0ocHoBaHueM (data-driven), moueMy BKJIIOYEHUE MAPKETUHT-UIEPOB KPUTUUYECKU
BAYKHO JIJIs1 BAJIMTHOCTU PE3YJIbTATOB, U JOOUTHCS MIEPECMOTPA COCTABA.

o Bapumautr b (kommpomuccHsiif): mpu otkaze BII — HememieHHO
MHUIMUPOBATh CEPUI0 BCTPEU C MAPKETUHT-JIUJEPaMU «BHE MPOTOKOJa» il cOopa
OKCIEPTU3bl W TOJNydyeHUss OoOpaTHOM CBS3HM, CO3[aBas KaHaibl BIUSHUSA U
UH()OPMUPOBAHMUSI.
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3.Tatesana, nupexrop HKO c 35-neTHeit uctopueit, mpuiia Ha PyKOBOJISIIIYIO
JOJDKHOCTh O€3 yNpaBJIEHUYECKOIo OIbITa (MHKEHEp-3JeKTpUK). IlepBoe Bpems oHa
KOIIMpPOBaja CTUJIb FOCCIYKOBI: KECTKUH KOHTPOJIb, YETKHE MHCTPYKLNU, HUKAKOTO
KpeaTuBa. JT0 He pabotanmo. Komanna He pa3BuBasach, y IAUPEKTOpa HE ObLIO
BPEMEHM Ha CTpaTernyeckue 3agaud (IyOJUYHbIE BBICTYIUICHUS, KOMMYHHKAIUN),
OHA «BBIHBIPMBAJIA M3-3a MOHMTOpA C KpPacHbIMM IjazaMw». TaTbsiHa OCO3HaJIA: €
CTWJIb YNPABIECHUS MOJABISET MHULMATUBY, a CTpaxX OIIMOKU Mapaju3yeT U ee, U
COTPYIHHUKOB.

Bomnpocsr:

1. Kaxoii ctunp nuaepcTBa u3HavaIbHO MpUMeHsia TaThsiHA U TOYeMy OH ObLI
Heapdexturen B HKO?

2. Kakue wm3menenus onHa BHempwiaa? Omnwumure umx B TepmuHax SCARF-
MOJEIIH.

3. B uem cyTh «mpaBa Ha OIIMOKY» KaK yIpaBJIEHYECKOTO HHCTPYMEHTA?

[IpaBUIBHBIN  OTBET: Crune nuaepcTBa: U3HAYAIBHO — ABTOPUTAPHBIN
(nupextuBHbli). OH HeapdektuBen B HKO, Tak kak mpocomuanbHble accoUaluu
TpeOyIOT BBICOKOM BHYTpPEHHEH MOTHBAllMM, KpPEaTUBHOCTM U aBTOHOMHHM.
JIMpeKTUBHBIN CTHIIb YOUBAET NHULMATUBY U BEJIET K BHITOPAHUIO B CpeEJIE, TJI€ JII0AU
paboTaloT «3a UICION.

1. N3menenns B TepmuHax SCARF:

A (Autonomy — Aptonomusi): TaThsiHA IIepenUIa K JIeJICTHPOBAHUIO, ITepecTalia
JUKTOBATh KaXJbld IIAr, MO3BOJIMJIA PYKOBOJMTENSIM HAMpaBlIeHUd padoTath
aBTOHOMHO.

R (Relatedness — IlpuHaIEKHOCTD): BBEJIA €KSTHEBHBIC ~ BCTPEYH IS
HOJIICPIKKH, TJIe PYKOBOJUTEIH YyBCTBYIOT, UYTO OHU HE OJHH.
F (Fairness — CrnpaBeJIMBOCTh): BHEIPHIIA CUCTEMHYIO IOJICPKKY BMECTO

Xa0TUYHBIX YKA3aHUMU.

S (Status — Crartyc): npu3Haia, 4T0 WACAIBHBIN PEe3yJbTaT B €€ MOHMMAaHHH
MOXXET OTJINYaTbCA OT BUACHUS KOMaHABL, INE€peraja dSKCIEPTHBIE pOJIU
npodeccruoHanam.

2. CyTb «mpaBa Ha OMMOKY»: 3TO HE HMHAYJIBIEHIUS Ha XaJlaTHOCTb,
a CHATHE cTpaxa mapainuya. Korma cCOTpyJIHUK 3HAET, 4TO B Cllydae HEyJIayu JUAEp
«IPUKPOET» M IIOMOKET HAUTH pEIICHHWE, OH IIepeCcTacT TPaTUThb SHEPTHUI0 Ha
COKpBITUE OMMOOK M HampaBisieT €€ Ha I[OUCK peleHud. ITO OCHOBa
MICUXOJIOTUYECKOM O€30MaCHOCTH U MHHOBALIUM.

4. Anexcannp KpbUlOB, pYyKOBOJWUTENb TpyNImbl pa3pabOTKu mnpubdopa s
CKOPOCTHOT'O M0€3/1a, CTOJIKHYJCSA C MpoOsieMOl KadecTBa: MX MpUOOp ycTymaer
aHajoraMm. AJIEKCaHJAp MpeJrosaraeT, 4To npuurHa — BuOpanusa. Ha coBemanuu
rpylmna CKeNnTuyHa. BXOAuT AMpEeKTOp 3aBOja, MPOCUT AJIEKCaHIpa MNpOJ0JIKATh,
MOAJACPKUBAET THUINOTE3Y («KTAaKOE MOXKET CIYYUTHCS»). Beaymmii KOHCTPYKTOP
EnpHMKOB mpenyaraeT MpOBECTHM WCHBITAHUS Ha BuUOpocTeHne. | umoresa
noATBepxkAaeTcsa. ['pynma mOpuBIEKaeT BHEIIHETO SKCOepTa —  TJIABHOTO
KOHCTPYKTOpa 3BATHUHIIEBA, KOTOPBIM 4Hepe3 CBOEro CTAPOro KOJUIETy-IIEHCHOHEpa
nopabaTeiBaeT KOHCTpyKImio. [Ipubop cnan qocpodHo.
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Bomnpocsr:

1. Brigenute ¢a3pl KOMaHIHOTO B3aMMOJICHCTBHS B TaHHOM Keiice.
2. KakoBa pois IUpeKTopa 3aBojia B IEPEIOME CUTYAIHH?
3. Kako#i ¢aktop (kpoMe TEXHHYECKOTO PEIICHUsS) CTall KIIOUYEBBIM IS

JOCTUKEHUS LIeJIn?

IIpaBusbHbIi oTBET: Pa3bl KOMAHAHOTO B3AUMOJCUCTBUS !

®aza 1 (Comuenue/Crarsaiys): rpynmna He BEPUT B TUIOTE3y JUAEpPA, HET
JIBHOKCHUSL.

®aza 2 (BHemHsAs neruTuMaiius): ZUPEKTOP MOJAEPKUBAET UICI0, CHUMAET
Oapbep «HaYaJbHUK HE TIPaBy.

®a3za 3 (KoncTpykTuBHOE neiicTBUe): EIbHUKOB IpeajiaraeT KOHKPETHBIN 11ar
(McnbITaHus ), TPYIINA KOHCOJIUIUPYETCS.

®aza 4 ([IpuBneuenne pecypcoB): AJIEKCaH]Ip UCIOIb3YET JTUYHBIC CBA3U IS
JIOCTyMa K SKCIEPTY 3BSITUHIIEBY.

®daza 5 (MuaTerpanusi 3HaHMI): BHENTHUI KCIIEpPT + BeTepaH-NpenoaBaTesb
JAIOT PEILICHUE.

®da3a 6 (Pe3ynbrar): nocpounas ciada npubdopa.

Ponb JTUPEKTOPA: TUPEKTOP BBITTOJTHUI GYHKIHIO «OMOIMOHATBHON
MOAACPKKHU U JeruTuMannn». OH He 1aJl TOTOBOTO PEIICHUS, HO CBOUM aBTOPUTETOM
MOATBEPANI: «COMHEHUS JINJIEpAa UMEIOT MPABO HA CYIIECTBOBAHUE». JTO MEPEBEIIO
rpynmy u3 ¢as3sl oTpulianus B a3y Moucka.

KiroueBoii ¢akTop ycmnexa: colfuaibHbI KanuTajl U HETBOPKUHT. AJIEKCaHJIP
UCIOJIb30Bal He(popMallbHbIe CBS3H («BBILIET YEPE3 CTAPOTo JIpyra»), 4YTOObI
MPUBJICYb YHUKAIBHYIO IKCIEPTU3Y, (POPMAIBHO HETOCTYMHYIO B paMKax MPsSMOro
MOAYMHEHUS. DTO WITIOCTPALUS IPUHIIUIIA «KKOMaH/a HE OCTPOBY.

5.B FMCG-komnanuu ¢ 060poTOM B MWUIHAPABI €BPO TPEOyeTCs BHEIPUTH
cucteMy ckoub3simiero mporHo3a (rolling forecast). TpaauuMOHHBIMA MOIXO:
KOHCYJIbTaHThl MUITYT MeToauky, HR cmyckaeT mpuka3, pUHAHCUCTBI BBITOIHSIOT.
Wnbs biinaoB BeiOupaeT uHo# myTh. OH coOupaeT pabodyro Tpymmny 13 COTPYIHUKOB
pPa3HBIX YPOBHEW — OT PETHOHAIBHBIX AHAIUTUKOB 10 (uHIupekTopoB. Kaxkmoe
MPEIIOKEHHE 00CYKIaeTCs IO T€X TMOp, MOKa OHO HE CTAHOBUTCS MOHATHBIM BCEM.
Crapt 3amequisieTcs, HO BHEApPEHUE ycKopsiercs. Pe3ynbTrar: TOYHOCTH NMPOrHO30B
+20%, Tpyno3aTpatsl Ha mporao3upoBanue -50%.

Bomnpocsr:

1. Kakyro mMoaens IuepcTBa AEMOHCTPUPYET JaHHBIA Keic?

2. Tlouemy moaxon «OOCYKIEHHE IO TOJHOTO TOHWMaHUS» JaeT Oojee
BBICOKYIO CKOPOCTh BHEIPEHUS, YeM TUPEKTUBHBIN?

3. Kakue pucku CymecTBYIOT y JaHHOW MOJICIHA U KaK UX MUHUMHU3UPOBATH?

[IpaBunbHbli  OoTBET: Mojens aUAEpPCTBA: JUAECPCTBO YEPE3 B3aUMHOE
obyuyenne (mutual learning / co-Creation) . Jlumep BBICTYHaeT HE KaK «MCTOYHHK
WCTUHBIY, a KaK (DaCUIIUTATOp U YYAaCTHHK Iporiecca no3nanus. KimroueBoit mpuHImit:
«y KaXKJ0TO €CTh YeMy TTOYYUTHCS, JaKe €Clu TBOM ombIT B 10 pa3 6ombImey.

[Tpuunna 3 dekTuBHOCTH:
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CHMXEeHUE COMPOTHUBIICHHUS: IO HE COMPOTUBISIOTCS TOMY, YTO CO3JaJH
CaMH.

Enunbpiii  MOHATHHHBIN — anmapat: METOJAUKAa TiepecTtaeT ObITh
AIIUKOM», PUCKU U JOMYIIEHUS] OCO3HAHBI KOJIJIEKTUBHO.

[Icuxonornuueckoe MPUCBOECHUE: COTPYJHUK HE «OTUYUTHIBAETCS 110 METOMYKEY,
a peaju3yeT «CBOi» crocod padoThI.

SCARF-daxkTopsl: Beicokas ABToHomus (A) u CrnpaemuBocts (F) .

Pucku 1 MUHUMU3AIUSA:

Puck 1 (Ilapanmnuy ananm3a): OeCKOHEUHbIE OOCYXACHHUA ©0€3 NPUHATHUSA
pemenus. Mumueayusi. >XeCTKUN TaUMUHT Ha a3y IUCKyccui, GacuauTaTop C
IIPABOM «CTON-KPACHBIN».

Puck 2 (Pa3mbiTHE OTBETCTBEHHOCTH): «Mbl BCE pElIajd, HUKTO HE
otBeuae™». Mumueayus: 9etkoe 3akpervieHue final decision maker ©Ha 3Tare
BHEJIPEHUSI.

Puck 3 (HempuMeHMMOCTD AJi KpU3HCA): B YCIOBUSIX OCTPOTO Xaoca BPEMEHU
Ha coyyactue HeT. Mumueayusa: KOHTEKCTyalbHOE TpUMEHEeHHe (Keic — I
TpaHchopMaIuii, He JUIsl CHACeHUs YTOMAIOIIETO).

«YUCPHBIM

Cucrema OLCHUBAaHUI TCCTOBBIX Sa,I[aHI/Iﬁ

Ne TecroBoe 3aganue Pe3ynbTat oneHuBaHus
(6armIBl, MOTYYEHHBIC 32
BBITIOJTHCHHE
3aJlaHMsI/XapaKTePUCTUKA

IIPaBUWJIBHOCTH OTBETA)

BaI[aHI/IG 3aKpPBITOTO THUIIA Ha YCTAaHOBJICHHC

[TonHoe coBmageHHEe C BEPHBIM

COOTBETCTBUSI ~ CUMTAETCA  BEpHBIM,  €CIM | OTBETOM oOlleHuBaerca |  Oamom;
NPAaBWJIBHO YCTaHOBJIEHbl BCE COOTBETCTBHS | HEBEPHBIN OTBET WUJIM €T0 OTCYTCTBUE —
(mo3unuu w3 ogHoro  crombua  BepHO | 0 Gamos.

OTBCTOB CYHUTACTCA BCPHBIM, CCJIW TPABUIIBHO

COMOCTABJICHBI C MO3UIUAMH JIPYTOro) JInbo  ykaspIBaeTCsl  «BEPHOY/
«HEBEPHO»

2 | 3amaHuWe 3aKpBHITOTO THIIA HA YCTaHOBIICHHE [lonHoe coBmajgeHue ¢ BEpPHBIM
MOCJIEI0BATEIbHOCTH CYUTAETCSl BEPHBIM, €CJIM | OTBETOM OlleHHMBaeTcs 1 GayioMm; eciu
IPaBWJIBHO YKa3aHa BCSl IIOCJIEOBATENbHOCTD | IOMYIIEHbl  OMMOKM  HWJIM  OTBET
udp orcyTcTByeT — () Oanos.

JInbo YKa3bIBAETCs «BEPHOY/
«HEBEPHOY»

3 | Bamanne KOMOWMHHPOBAHHOTO THIA C BBIOOPOM CoBriazieHie C BEpHBIM OTBETOM
OJTHOTO BEPHOTO OTBETa W3 IMPEUIOKEHHBIX C | OlleHHWBaeTcs 1 OayiioM; HEBEpHBIH
o0OCHOBaHHMEM BbIOOpa OTBETa CYHMTAeTCs | OTBET WK ero orcyrcreue — 0 6amios.
BEPHBIM, €CIIM TNpaBWIbHO YKazaHa muppa u | JIubo YKa3bIBaeTCs «BEPHO»
TIPUBEICHBI KOPPEKTHbIE apryMEeHTHI, | /«HEBEPHO»

UCIIOJIb3yeMble IIPU BBIOOPE OTBETA.

4 | 3apaHue KOMOMHHMpPOBAHHOIO THIIA C BBHIOOPOM [lonrHoe coBmajgeHWE C BEPHBIM
HECKOJIBKUX BapHaHTOB OTBETa U3 | OTBETOM oOlleHHMBaeTcs 1 Gamnom; eciau
NpeUIOKEHHBIX ¢  00OCHOBaHMEM  BbIOOpA | JOMYyIIEHbl  OMIMOKM WM OTBET

orcyTcTByeT — () 6anos.
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yKazaHbl UUG(PBl M TOpPHUBEIEHb KOPPEKTHBIE
apryMEHTBHI, HCIIOJIb3yEeMbIe ITPHU BEIOOpE OTBETA.

JIn6o YKa3bIBACTCS
/ «<HEBEPHO»

«BEPHOY»

S5 | 3agaHWe OTKPBITOTO THUMA C Pa3BePHYTHIM
BEPHBIM, €CIIH  OTBET
COBMAZAaeT C OJTAJIOHHBIM IO COJCPKAHUIO W

OTBETOM  CYUHTACTCA

ITIOJIHOTCE.

[TonHblli MpaBUIBHBIA OTBET Ha
3a/laHue olleHuBaeTcs 3 Oaiamu;

eciu JOMyIIeHa OJIHa
OIIMOKa/HETOYHOCTH/OTBET
MIPaBWIbHBIN, HO HE MOJHBIN — | 6am,
ecid  JomymeHo — Oojee  OJHOM
OIIMOKW/OTBET HEMPaBWIbHBIN/ OTBET
orcytcTByeT — 0 GanoB

JIubo  ykasbIBaeTcs
«HEBEPHOY.

«BEpHOY/

OueHuBaHMe 331aHUI C Pa3BEPHYTHIM OTBETOM

1. [IpaBUnBHOCTH OTBETA (OTCYTCTBHE (PAKTUYECKUX OIMIUOOK).
2. [TonHoTa oTBeTa (packpbiTHE 00BEMA UCIIOJIB3YEMbBIX TIOHSITH).
3. O60CHOBaHHOCTH OTBETA (HAIMYME aPTyMEHTOB).

4. Jloruka H3JI0KEHHUS OTBETa (FpaMOTHaH IIoCJICA0BATCIIbHOCTG H3J1aracMoro

Marepuana).

5. ComnmocTaBUMOCTbD C ATAJIOHHBIM OTBETOM.
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Memoouueckue ykazanus 015 00y4arOuuxcs
1O 0CBOEHUI0 OUCYUNTIUHDBL

[IpenogaBanue nucUMIUIMHBL «JIUAEepcTBO M KOMaHI000pa30BaHUE)» HMEET
nenpio (opMHupoBaHHe y OOydaeMbIX YETKHX 3HAaHUH O MeTodax (hOpMHUpOBAHHE
KOMaH/I, O CTausX pa3BUTHUS KOMaH/Ibl, 00 OCHOBHBIX TEOPUSX JHAEPCTBA.

Paznen 1 Teopernueckue 3HaHUS 00 OCHOBHBIX COITUATBHO-TICHXOJIOTHYECKUX
TEOpHUSAX JHUAEPCTBA, MO3BOJIIOT Pa3BUBATh CIHOCOOHOCTH K OBJAJICHUIO YMEHHUEM
3p(EeKTUBHO [JEHCTBOBaTh B pEAIM3AlMA COLUAIBHO LIEHHOM JESITEeIbHOCTU
oOyJarolmuxcs, pa3BUTHUM COLMAIBHBIX HMHHUIMATUB, COLUAIbHBIX IPOEKTOB.
ConepxaHue AAHHOTO paszeia MpenCTaBIseT COOOM TEOPETUYECKYI0 OCHOBY ISt
OCBOEHUS TOCIEAYIOUIETO MaTepuana JUCHUIUIMHBL. B Xole u3yueHue AaHHOTO
pazzena HeoOXOIUMO YAEIUTh BHUMAHUE OCHOBHBIM MOHSATHUSM: JHUJEP, JUAEPCTBO,
JAUepcKue KadecTBa. V3ywaembli Kpyr BOINPOCOB OCHOBaH Ha 0a30BbIX
TEOPETUYECKUX MOJIOKEHUAX HAYK COLUUATIBHOMN MICUXOJIOTUU U MEHEIKMEHTA.

Paznen 2. Teopernueckue 3HAHUS 00 OCHOBHEIX acmexTax
KOMaHJ1000pa30BaHus MO3BOJISIIOT PACKPBITh CYITHOCTh KOMaHbl U TPUHIUIIBI €€
noctpoenusi. Cojaep:kaHue JaHHOTO pasjiea MPEACTaBIseT cO00M TEOPETUYECKYIO
OCHOBY [UIsl OCBOCHHSI W TMOCienyromero (GopMHpPOBaHUS HAyYHO-OOOCHOBAHHOIO
IIPEICTABICHUS O KOMaHJE, KaK (DyHIaMEHTaJIbHOM MOHSATUU COBPEMEHHOIN HAYKH, U
O COLMAJIBHO-TICUXOJIOTMYECKON CYITHOCTH €r0 (PEHOMEHOJOTHYECKOTO COACPKAHUS
B OPraHU3allMOHHOM KOHTEKCTE. B Xoje n3yueHue JaHHOTO pasjiesia HeoOX0aMMO
yAEJIUTh BHUMAHUE OCHOBHBIM IMOHSTHUSM: THUIBI KOMaHJ, OCOOEHHOCTH KOMaHJIHOU
paboThl, PYHKIMOHAIBHBIE U KOMAHJIHbIE POJU. M3ydaemblil Kpyr BOIIPOCOB JAHHOTO
paszena TO3BOJSIET HCIOJIB30BAaTh Ha TMpakTUKe Haubosiee 3(h(eKTUBHbIE
CpPEACTBAa OCYIIECTBICHUS B3aMMOJCHCTBUA B KOJUICKTHBE, TAaKUE KaK
peryimsiliud W TPEHUHTOBBIC YIPAXHEHWs, HaAIMpaBIEHHbIE Ha BBIPAOOTKY
3¢ (PEKTUBHOTO BIMSHUS HA WHIUBHUIYAIHHOE

U TPYIIOBOE TOBEACHUE CBSI3aHHOE C OCOOCHHOCTAMH TPYMIIOBOM
JUHAMUKHU ¥ KOMaHJ000pa30BaHMUs

N3yuenue JUACIUATUTUHBI «JIupepcTBO 151 KOMaHI000pa30oBaHUE»
ocymiecTBisieTcs B (opme ydeOHBIX 3aHSATHUH IMOJ PYKOBOICTBOM TMpodeccopcko-
IPENoIaBaTeNbCKOro  cocTaBa Kadeapbl M CaMOCTOSTEIbHOW  MOATOTOBKU
oOyuarommxcsi. OCHOBHBIMM BHUAAMH YYEOHBIX 3aHATUA MO U3YYCHHIO JaHHOU
JUCLUIUIMHBI  SBJIAIOTCS:  JIEKUMOHHOE  3aHATHE;  MPAKTHUYECKOE  3aHSTHE,;
KOHCYJIbTallus IpenojaBatens (MHAUBUIYyallbHasA, TPYIIOBas); AUCKYCCHS, JTOKIAIbI,
Hay4yHbIEe COOOIEHMS U UX oOcyxkaeHue u T.1. [Ipu mpoBeneHnn y4eOHbIX 3aHATUN
UCIIOJIB3YIOTCSI DJIEMEHTHl KJIACCHMYECKUX W WHHOBAI[MOHHBIX  TEJAarorH4ecKux
TEXHOJIOTUH, B TOM YHCJI€ TPOOIEMHOr0 U MTPOOIEMHO-AEATENBHOCTHOTO O0yUEHUSI.
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Ha mpaktudeckux 3aHATUSX OOydaromuecs TOJKHBI HAYYUTHCS TPUMEHSTH
TEOpETUYECKUE 3HaHMs (MOJYy4YEeHHbIE Ha JIEKIMSIX, CEMUHAPCKUX 3aHATUSAX W
CaMOCTOSITEIbHON MOJTOTOBKE) K KOHKPETHBIM CUTYAlMsIM, pellasi MpeioKEHHbIC
3ajayi. TOJBKO ONTHUMAlIbHOE COUYETAHUE TEOPETHUUYECKOTOo OO0Y4YeHUs ¢ TIyOOKHUM
MPAKTUYECKUM TPUMEHEHUEM TIOJIYYCHHBIX 3HAHUW TMO3BOJSIET HAAJICKAIIUM
00pa3oM OpraHU30BaTh U3yUYEHUE AUCIUILIAHBI.

[Tpu moAroTOBKE K MPAKTUYECKUM 3aHATHUSIM 00Yy4aroIuMCs He00X0IUMO:

- MOBTOPUTH OCHOBHBIE BOIIPOCHI M3y9aeMOMN TEMBI;

- O3HAKOMHUTHCS C IJIAHOM MPAKTUYECKOTO 3aHSTHS;

- U3YYUTh PEKOMEHI0BAaHHYIO TUTEPATYPY;

- NpOaHAM3UPOBATh TPEACTABICHHBIE Ha pa3pelieHue MPaKTHUYEeCKHUe
CUTYaIlNU;

- MUCHMEHHO 0003HAYUTH PAa3BEPHYTHIM OTBET HA BOMPOC B TETPAISX.

[Ipu sToM, pelieHue 3a7adyd JOHKHO OBITh MOTHBHUPOBAHHBIM, JIOTHYHBIM,
COJIep>KaTh HEOOXOIMMBIE JTIOBOJIbI M apTyMEHTHI, HA OCHOBE KOTOPBIX O0yUaromuncs
NPUXOAUT K ONpeleJeHHOMY BbIBomy. [lisi 3aKkperuieHus MOJyYeHHBIX 3HAHUM,
pacHIMpeHus Kpyrozopa, TNPUBUTHS HABBIKOB MPAKTUYECKOM  JEATEIbHOCTH,
OTJEIbHBIC BUJBI MTPAKTUYECKUX 3aHATHI MPOBOAATCS B aKTUBHOW U MHTEPAKTUBHOU
dbopmMax («Masbie TPYIIbDY, 1€TOBbIE UTPHI U JIP. ).

Ha mpakTudyeckux 3aHATUSAX, NPOBOJAUMBIX B (OpME «MajblX TPYII»
MpenoaaBaTeib NpeajiaracT peieHue npoodiaeM, TpeOyIOIUX CEPhE3HOr0 00CYKICHUS
MPAKTUIECKUX CUTYyaIlMii W TBOPYECKOTO TOJX0Ja K MX aHanmm3y. [Ipw mpoBeneHun
3aHATHS B JAaHHOU (hopme, oOyyaroluecs: ydyarcs padoTarh B KOJUIEKTUBE, TPUHUMATh
ofHO oOIee W, Ha WX B3IJIAJ, MPABWIBHOE PEIICHHE, YTO OYEHb BAXKHO IS HX
Oynyieit npodecCHOHAIbHON NeATeTbHOCTH.

[TooToMy TpW TOATOTOBKE K MPAKTHUYECKHM 3aHATHAM B (PopMe «MabIX
TPy 00y4aronmmcsi HE0OX0IUMO:

- MOBTOPUTH OCHOBHBIE BOIPOCH U3Y4aeMON TEMBI,

- O3HAKOMUTKCS C TUIAHOM MPAKTHYECKOTO 3aHSITHSI;

- U3YYUTHh PEKOMEHIOBAaHHYIO JINTEPATYPY;

- COCTaBUTh NPUMEPHBIC NPAKTUYECKHE CHUTyalluu (C MPEIIOKECHUEM
CBOETO BapuaHTa pEIICHHWs), TBOPUYECKHE 3aJaHUsl B paMKaX M3y4yaeMbIX
TEOPETHUUECKUX BOIIPOCOB TEMBI;

- copmynrpoBaTh MPOOIEMHBIE BOMPOCH MO MPOIIEHHONW TeMe, OCHOBBIBASICh
Ha U3y4YCHHON OCHOBHOMW M JIOTIOJTHUTEIILHOM JIUTEPATYPE.

Ha camomoarotoBke oOydaromipecss TOTOBITCA K MPAKTUYECKUM 3aHSATHUSIM.
OHU OJDKHBI BHUMATEIBHO W3YYHTH IUIAHBI 3aHATHIH, OCHOBBIBASICh HAa YKAa3aHUSX,
MIPUBEACHHBIX BBIIIIEC.

OBnajseHre aHTUKOPPYIIIMOHHBIMA 3HAHUSMH OOECIIEUYMBACTCS COUYCTAaHHEM
pa3IUYHBIX (POPM M METOJIOB OOyUEHUS, TAKUX KaK YI€OHBIC JIEKIIUU, TPAKTUICCKUE U
WHIVNBUAYaJTbHBIC 3aHSITHSL. Jist Oomnee yIIIyOJIEHHOTO U3YyYEHUs
AHTUKOPPYMIIMOHHBIX TPOOJIEM CykaT: Hamucanue pedepaToB, HAydHBIX pPadoT,
ydqactue B paboTe HAy4YHBIX KPY>KKOB, B HAayYHO-TIPAKTHYECKUX KOH(EpPEHIUAX H
cemuHapax. [lo  okoHyanwm  w3y4yeHWs  gucCHUIUIMHBI  «JlugepctBo  u
KOMaH1000pa3oBaHue» 00ydaemble CAAIOT 3a4eT 110 BCEM TeMaM JIUCIIUTLTAHBI.
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