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1. Lesan u 3a1a4 0CBOEHUSI T CHHUIJIHHBI

[TonHOIIEHHOE OBJIAJICHUE BCEM CIIEKTPOM KOMIETEHITUH B chepe COBPEMEHHOM
YIPABICHUYECKOW HAyKd HEBO3MOXHO OCYIIECTBUTH 0€3 CHCTeMAaTH3UPOBAHHOTO
W3Y4YEHUS TOTO, KaK Pa3BUBACTCS 3Ta HAyKa HA COBPEMEHHOM JTarle Pa3BUTHS BCETO
POCCHIICKOTO OOIIECTBA, KAaKHE aKTyaJlbHBIE 3aJadyd, Ha yPOBHE CTPATETHUECKOTO
YOPABJICHUS U COIMATBHO-KOHOMUYECKOTO Pa3BUTHS CTpPaHBI B I[EJIOM, peEIIacT.
[ToaToMy oOyuaromuMcs Tpearaercs Kypce MO CHCTEeMaTH3UPOBAHHOMY 0030py
COBPEMEHHBIX TPOOJIEM YIIpaBJICHHS, B KOTOPOM IMPEXKJIC BCETO PACCMAaTPUBALCTCS BCS
COBOKYITHOCTh ~ COBPEMEHHBIX MpOOJEM  YIpaBIICHUS, WX B3aUMOCBSI3b U
B3aMMOJIONONIHAEMOCTh.  OcoObIii  MHTEpec  MPEACTaBIseT  3apoXKACHUE U
OTCJIC)KMBAHWE TaKOW TEHACHIIMA COBPEMEHHOW YIpPaBIEHYECKOW HAyKH, Kak
MOCTETICHHOE BHEJPEHHE B CPepy rOCyTapCTBEHHOTO U MYHUITUTIAIBHOTO YIIPABIICHUS
TEX TEXHOJIOTUH YIIpaBJICHUs, KOTOPbIE MMOKa3aIl CBOIO 0€3yCIIOBHYIO 3P(HEKTUBHOCTD
B chepe Ou3Heca, I7ie ATy caMyto 3(PPEeKTUBHOCTb MOKHO OIIEHUTh KOJTUYECTBEHHO U B
pEeaNbHBIX YCIOBHSIX BEACHUS MMPOU3BOACTBEHHO — XO35HCTBEHHOMN IEATEITLHOCTH. JTO
MIO3BOJIUT, B CBOIO OYEPE/lh, PA3BUTh Y 00YJAIOITNXCSI HABBIKM a0CTPAKTHOTO aHAIIN3A,
COOTHECEHHUS TEOPETUUECKUX KOHCTPYKITUH U TIPAKTUKA YIIPABICHHS.

Heabro ocBoeHUs aucHUIUIMHBI «COBpEeMEHHBIC TMPOOJIEMBI YIPABICHUSDY
SBIIICTCS] POPMUPOBAHUE CUCTEMBI TCOPETHUCCKUX 3HAHUH M MPAKTHYCCKUX HaBBHIKOB
B 00JJaCTH COBPEMCHHBIX TCHJCHIIMA Pa3BUTHS YIPABICHYCCKON HAYKH, a TaKKe
dbopMHpoBaHUEe yYMEHUN PACCMOTPEHHUS PA3JIMYHBIX TMPAKTHUYECKUX 3a/7a4 CKBO3b
MPU3MY OCHOBHBIX YIIPaBJICHUYECKUX MMAPATUTM.

3agayamMm uzydeHus: TUCHUIUIMHBI «COBpEMEHHBIE MPOOJIEMbI YITPaBICHUS
SIBJISTFOTCSI:

— (GopMHUpOBAaHHE CHCTEMbl 3HAaHMM B OOJACTH IIHPOKOIO CIIEKTpa
yIPaBJICHUYECKUX MPOOIIeM;

— pa3BUTHE YMEHHI B 00J1aCTH 00OCHOBAHUS PA3IMYHBIX TTOJIXOI0B K PEIICHHUIO
po0JIeM YIIpaBIeHUS OPTaHU3AMMAMHI U TIPEITPUATHIMUA;

— (OpMHpPOBaHHE HABBIKOB TMPAKTHYECKOTO PACCMOTPEHUS TIIOOATBHBIX
YIPaBICHUYCCKUX 3a/1a4.



2. TpeboBanus K pe3yJbTaraM 00y4eHUS MO0 TUCHUILINHE
[Tponecc M3ydueHus AUCIUIUTMHBI HANPaBJICH Ha (OPMHPOBAHUE CIICIYIOIINX
pe3yIbTaTOB 00YUEHUS

[Inanupyemslie pe3ysIbTaThl

Kon Conepxxanue
KOMIIETE | KOMIIETEHLIUU WNuankaTopsl KOMIETEHIIHIMA 00yXIEHHU 0 CIHILTHEE,
. XapaKTEepPU3YyIOIIHE Tallbl
130005051 (unm e€ yacth) .
(dhopMUpOBaHUS KOMITETEHIIHIA
VYK-1 |[Cnocoben VK-1.1. - Ananusupyer, | 3HaTh:
OCYIIECTBIISITh BEepUPUIIPYET, OLEHMBAET | - 3aKOHOMEPHOCTHU BEJCHUS
KPUTUYECKUI HOJHOTY M JOCTAaTOYHOCTb | OpraHM3allMOHHONM  paboThl B
aHan3 uH(popMaun B XOJI€ | moapa3AeseHIH, OpraHu3alui,
POOJIEMHBIX poQeCCHOHAIBHON rpymme, KOMaHJe IIpoeKTa |
CUTyalui Ha JESITEIbHOCTH, IPY | OpraHU3alMOHHON CETH.
OCHOBE HEOOXOIMMOCTH  IPUIIATacT | yMeTh:
CHCTCMHOI'O ycuinuns I AOIIOJIHCHMA | -  cTaBUTH 3a4a4U TaKTUYECKOI'O U
noaxona, HEJIOCTaroEeH nHPOpMaIKn. CTPATETUYECKOI0 pa3BuTHUA B
BbIpaOaTHIBATh YK-1.2. — I'paMOTHO, JIOTUYHO, | opraHu3anusx c pasIMYHOM
CTpPaTEruro APTYMCHTUPOBAHHO CprKTypOfI, KPUTUYECKU
JeHCTBU (opmupyer COOCTBEHHBIC | aHANM3UPOBATh  MPAKTHKY  MX
CYXKIACHUA n OLICHKY peLenus.
uH(pOpMaLnu; OTJINYAET | BjIafeTh:
thaxTer oT MHCHUH, | - Tpa HIHOHHBIME u
MHTEpIpeTaLHH. COBPEMEHHBIMU TEXHOJIOTUSIMU
VK-1.3. — Pa3pabareiBaer yIIpaBIICHHS ISt peleHus
anbTCPHATUBHBIC ~ CTPATETHH | yrpaBIeHYeCKUX 3a/ad.
JNIEUCTBUM, B TOM YHCJIE B
CUTyallul HEONpPeIeIEHHOCTH
U TypOYJEHTHOCTH, Ha OCHOBE
KPUTUYECKOTO0  aHaiuu3a |
CHUCTEMHOTI'0 IOJIX0/1a.
OIIK-1 |Cnoco6en pemats |OITK-1.2. — YMeer | 3HATh:
PO eCCUOHANBHBI | jIcIOTE30BATh - o0mmue 3aKOHOMEPHOCTH
€ 3a/1a41 Ha OCHOBC | vy avenTanbHble 3HAHUS B | HCCIGNOBATENBCKON JCATEIbHOCTH
3HaHUS (Ha P MeHepkMenTa, | 1 OCHOBHBIE  MBICIHTEIbHbIE
MPOJIBUHYTOM oTeparuu npu IIPOBEEHUU
MapKeTHHra U (UHAHCOB IS .
YPOBHE) UCCIEeN0BaHUI aKTyaJbHBIX
SKOHOMHUECKOji, ~|PEIICHHS MPUKIATHBIX /UK npobJIeM yIpaBJIeHUS.
OPraHM3allMOHHOMN |HUCCIIEN0BATENbCKUX 3a/1a4. yMeTb:
u ynpasieHueckon | OITK-1.3. - Brmameer| - npumensTh MeTOIBI 0000IIEHMS
TEOPHH, HaBLIKAMU BBIOOPA | K ONpeNeIEHHBIM HCCIIEN0BAHUAM
VHHOBAIIMOHHBIX | ONTUMAaJIbHBIX METOJIOB | aKTyallbHBIX IPOOIIEM YIIPaBIIEHUS.
MOJIXOJIOB, pEIICHUs] CTPATETUYECKUX U | BJIAJAETh:
000011eHUs U TaKTHYCCKUX 3a/1a4 Ha OCHOBC | HHCTPYMEHTAMH aHAJIM3a U CHHTE3a
KPUTHYECKOTO 3HaHMA HA  TIPOABUHYTOM | IIPH PACCMOTPEHUH U KPHUTHYECKOM
aHanM3a NPaKTHK | ypOBHE COBPEMEHHOM | oIeHKE Pa3INIHBIX
yIpaBlIeHUs YIPAaBIEHYECKOW  HAYKM M| HCCIIEN0BATEIbCKHUX IOIXO0B.
MPAKTHUKHU.




3. CTpykTypa U coaepkaHue JUCUUIIIMHBI
3.1 CTpykTypa AUCHUNITHHBI
3.1.1 3aounas ¢popma o0yueHust

OO0masi TpyJ0€MKOCTh AUCHUILIMHBI COCTaBISIET 5

aKaJeMHYECKHX YacoB).

3a4yeTHbIX enuHull (180

TpynoeMKoCTb,
Bun pabotst aKaJIeMHUYECKHIX YacOB
2 ceMecTp BCETO
OO0masi Tpy10éMKOCTh 180 80
KonTakTHasi padora: 16 16
Jlexumu (JI) 8 8
[Tpaktnueckue 3anstus (I13) 8 8
IIpomeskyTouHnas arrectanus (IK3aMeH) 9 9
CamocrosiTesibHast padoTa: 155 155
- Camono02omosKka (nodpabomxa u nosmopenue J1eKYUoOHH020
mMamepuana u Mamepuana y4eOHuKo8 u yueonvlx nocoouii), 60 60
- BbINOJIHEHUE UHOUBUOYAIbHBIX MBOPUYECKUX 3A0AHUILL; 20 20
- N0020MOBKA K NPAKMUYECKUM 3AHAMUAM, 30 30
-pewlerue 3a0ay; 15 15
- N0020MOBKA K UMO02080M) KOHMPOJIIO 30 30
Buj1 M TOroBOro KOHTPOJIst IK3aMeH IK3aMeH

KosmuecTBo yacos
Ne HaumenoBanue pa3nenos ayAnTopHad
pasnena BCETO pabora BHeay. paboTa
J 113
1 [TpodeccrnonanbHast nesITeIbHOCTD 55 2 2 51

MeHeKepa

2 Pa3BuTHE KOHKYPEHTHOIO IIOTEHIMAIA 59 3 4 52
Ou3Heca Kak 3aJa4a COBPEMEHHOTO
MEHEKMEHTA

3 CoOBpEeMEHHOE CTPaTernuecKoe 57 3 2 52
MapKeTuHroBoe yrpasieHue u HR-Openauur
Bcero: 171 8 8 155

3.2 Conep:xanue pas3aeaoB JUCUUIINHbBI

Paznean 1. IIpodeccuonanbHas 1eATeIbHOCTH MEHEIKEPa

CyniHocTh, BUJBI U POJIb YIPABJICHUS B CUCTEME OOIIECTBEHHBIX OTHOILICHUM.
OcCHOBHbIE TOAXOABI K OINPEICICHUIO YIPABICHUS W BUAbl YIPABIECHYECKUX
Bo3nericTBui. CyIIHOCTh, UEAM, (QYHKUUM MEHEIKMEHTa M OOIIMe MOAXOAbl B
MeHekMenTe. Opranu3anus Kak o0beKT ynpasiieHus. Crnenudpuka MEHeI)KMEHTA B
coBpemeHHoil Poccun. Menemxep kak npodeccus. [Ipodeccuonanbubie KayecTBa
meHemkepa. [lonstrue camomeHeKMEHTa U (DaKTOPBI JIMYHOTO yCIeXa.

Pasnen 2. Pa3BuTHe KOHKYPEHTHOro NOTeHIMAaJa OHM3Heca Kak 3aja4a
COBPEMEHHOI'0 MEHEeIKMEeHTA.

[IoHATHE KOHKYPEHTHOI'O IPEUMYIIECTBA U €r0 UCTOUYHMKHU. [TapameTpuueckue
XapaKTePUCTHKU KOHKYPEHTHOTO IpenmMyiectBa. [loHsaTHe KOHKYpEHTOCTIOCOOHOCTH




" ee CBOMCTBA. YpoBHU U3Yy4YECHUS KOHKYPEHTOCIIOCOOHOCTH.
KonkypeHTocnocoOHOCTh SKOHOMUKH CTpaHBL. Metonsl OLICHKU
KOHKYPEHTOCIOCOOHOCTH OTpaciau. PakTOpbl KOHKYPEHTOCIIOCOOHOCTH NPENPUATHUS
Y NPUHLHINBI €€ OUEHKH. MeTo/Ibl OLEHKH KOHKYPEHTOCIOCOOHOCTH MPEANPUATHS.
[Togxoapl K  OLIGHKE  KOHKYPEHTOCIIOCOOHOCTM  TOBapa.  PeMHXUHUPHUHT
OM3HEC-TIPOIIECCOB.

Paznen 3. CoBpeMeHHOe cTpaTerm4eckoe MapKeTHHIOBOE YNPABJICHUE U
HR-0Openaunr.

CymHocTh, coxepKaHM€ M BHIBI MapkeTuHra. IloHsTMe u CTpyKTypa
MapKETHHIOBBIX MCCICAOBAaHUN. Buabl M METOABI MAPKETUHIOBBIX HCCIIEIOBAHMM.
[lonsiTHE W KpUTEPUM PBIHOYHOM cerMeHTauuu. llo3MIMOHMpPOBAaHHME TOBApPOB.
[TonsiTue u craguu pa3paOOTKU TOBapa PHIHOYHON HOBU3HBL. KHW3HEHHBIH LUK
TOBapa. ACCOPTMMEHT, yNakOBKa TOBapa M TOProBas MapKa KakK Ba)KHEWIINe
XapaKTEPUCTUKU TOBAPHOU MOJUTUKU. LleHOBas MoNMTHKA B MAPKETHHIE: CYIIHOCTb
U COCTaBHbIE AneMeHThl. [loHsATHe, QyHKIMKN U colepkKaHuEe COBITOBOM IMOJMTHKU B
MapkeTuHre. COBOKYITHOCTb CPEACTB MPOABUKEHUS TOBAPOB Ha PBHIHOK. Pekiama:
¢bynkunu u pasHoBuaHocty. Cymuocte HR-6pennaunra. ®ynkiun HR-Openaunra u
€ro aKTyaJIbHOCTh JJIsl POCCUMCKOW MpakTUKU. AnroputMm noctpoenus HR-Openpa.
Coznanue acconuatuBHoil cetu HR-Openna.

3.3 IlpakTnyecKkue 3aHATUA (CEMUHAPHI)
3.3.1 3aounas ¢popma o0yueHust
[TpakTuueckue 3aHsATUs (CEMUHAPBI) 2 CEMECTP

No 3ansTus | Ne paznena Tema Kon-Bo yacoB
1 1 Pemenne cuTyanMOHHBIX 33ad 1O  (QYHKUIUSAM 2
YIPaBJICHUS
2 2 Omnpenenenre KOHKYPEHTOCTIOCOOHOCTH OpraHU3aIluu 2
3 2 OrnpeneneHne KOHKYPEHTOCITOCOOHOCTH MPOJYKTa 2
4 3 Keiic-ananu3z 10  MapKEeTUHIOBOM  JI€ATEIbHOCTH 2
OpraHu3aIu
Bcero: 8

4. YyeOHO-MeTOANYECKOE 00ecedeHne JUCIMIITTHHBI
4.1 OcHoBHas1 JUTEpaTypa

1. MakcumiioB M.M. CoBpeMeHHbII MEHEIKMEHT: Y4eOHUK / 1o pefl. mpod.
M.M. MakcumioBa, npod. B.S. T'opdunkens. — MockBa: By3oBckuii y4eOHUK:
NHO®OPA-M, 2022. — 299 c. - ISBN 978-5-9558-0383-8. - TekcT: 2JIeKTPOHHBIH. -
URL.: https://znanium.com/catalog/product/1841703.

2. MeHemKMEHT: TpaJWIIMOHHBIE W COBPEMEHHBIE MOJICNU: CIPAaBOYHOE
nocooue / B.B. ®unaros, A.E. Anekcees, FO.A. Nanuukwuii [u ap.]; nox pexn. B.B.
Kuszesa, [.C. Ilerpocana. — MockBa: MH®PA-M, 2024. — 474 c. —
(CnpaBounuku UH®PA-M). — DOI 10.12737/21609. - ISBN 978-5-16-012235-9. -
TekcT: anexktponHsIi. - URL: https://znanium.com/catalog/product/2106649.

4.2 lonosiHUTEILHAS JIUTEPATYpPA

1. ITortoB P.A. CoBpeMeHHbIE CUCTEMBI YIIPABICHUS ACSITEIbHOCTHIO: YUCOHUK /



https://znanium.com/catalog/product/1841703
https://znanium.com/catalog/product/2106649

P.A. IlonoB. — MockBa: MH®PA-M, 2022. — 309 c. + Jlon. marepuaisbl
[DnmexkTponHbIii pecypc]. — (Bwicmiee oOpaszoBanme: Maructparypa). — DOI
10.12737/textbook 5a66df75845075.12590697. - ISBN 978-5-16-016191-4. - Tekcr:
anekTponHbid. - URL: https://znanium.com/catalog/product/1856730.

2. CoBpeMeHHBIE TEXHOJIOTHH MEHEHKMEHTa: y4eOHuK / o pen. mpod. B. U.
KoponeBa. — MockBa: Maructp: HMHOPA-M, 2022. — 640 c. - ISBN
978-5-9776-0218-1. - Texkcr: AIIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/1843589.

4.3 Ilepuoauveckue U3TAHUA

1. «Kommepcant - Jlensru» http://www.kommersant.ru/money.
2. «Konkypent» http://www.konkurent.ru/.

3. «lIpoduney» http://www.profile.ru/.

4. «Cexkpet Gupmbd» http:// www.kommersant.ru/sf.

5

6

«kcnepTt» http://expert.ru/.
«DKOHOMHUYECKHE cTpaTerun» http://www.inesnet.ru/magazine/.

4.4 UnTepHeT-pecypcebl

l. busnec-mmopran 1A PYKOBOAMTENEH, MEHEIKEPOB, MAapKETOJIOIOB,
(MHaHCHUCTOB M SKOHOMUCTOB http://www.aup.ru/.

2. HWnurepuer-npoekt «KoproparuHbsiii MeHeRMEHT» http://www.cfin.ru/.

3. Caiir 0 CTpaTern4eCcKoM YIIpaBIECHUH u [JIAHUPOBAHUU
http://www.stplan.ru.

4. DOnexktpoHHass  Oubnmoreka  M3marenbckoro  goma  «IpeOGEHHUKOB
http://grebennikon.ru.

4.5 Metoanuyeckne yKa3aHus K NPAKTHYECKUM 3aHATHAM

[lens TpakTUYECKHMX 3aHATHH: OCBOEHHUE TEOPETUYECKUX OCHOB M
NpUOOPETEHUE TMPAKTUUYECKUX HABBIKOB 10 PEIICHUI0 COBPEMEHHBIX MpoOsieM
yrpaBiieHUusl. 3ajayu: CHUCTEeMaTHU3UpPOBATh MPAKTUYECKUN OIBIT COBPEMEHHBIX
npoOJieM ynpaBJeHHUs; MPUOOPECTH MPAKTUUECKUE HABBIKA PEIICHUS COBPEMEHHBIX
npobsieM ynpaBieHus. [IpenMyiecTBeHHBIMU (GopMaMy TPAKTUUECKUX 3aHATHM
SBJISIIOTCS KEUC — aHalu3 U AucKyccust. Ketic-ananuz. OOydaromuyecs AeysITCs YEThIpe
IPYIIbl U BBINOJHAKT CUTYallMOHHBIC 3aJaHus WIM OTHAENbHbIA Kelc. 3areM
NPEACTABUTENIM TPYNI JOKIAIbIBAIOT PE3YJbTaThl U APTYMEHTUPYIOT MO3ULIUIO
rpynmsl. B xone o0cyXaeHus ONpeIeaioTCsl BEpHbIC OTBETHI. J[aHHBIN BUJ MPAKTHUKU
COUeTaeT WHIWBUIYAIbHYIO W TPYNINOBYIO paboTy oOyuaromuxcs. JJuckyccus
UCIIOJIB3YEeTCSl B CIENYIOMIMX CIOydasx: Korja oOydarmuecss YyKe HUMEIOT
OTIPEJICTICHHOE TIPENICTABIIEHHE O TpeaMeTe OOCYKICHHsI, a MPernojaBaTelb XOUeT
CHUCTEMAaTU3UpPOBaTh W YIIIyOUTh TMOHUMAaHHUE; KOIJa OOYYaroIIMecs HCHBITHIBAIOT
NOTPEOHOCTh B 3HAKOMCTBE C MHEHHMEM JPYTHX JIOAEH WM B U3MEHEHUU CBOMX
ycTaHoBOK. OOcyxaeHue NpoOiieM MOXKET NPUHECTH OO0JbIle TMOdb3bl, YeM
3HAKOMCTBO C (paKTaMHu.
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4.6 IIporpammHoe olOecneyenne, MpodeccHOHANbHBIE 0a3bl [JAaHHBIX H
HH(OPMALMOHHbIE CNPABOYHbIE CHCTEMbI COBPEMEHHBIX HH(OPMANMOHHBIX
TEXHOJIOTHH

B o6pa3zoBarensHOM mporiecce nmpuMeHsroTcs ayautopuu 310, 412.

Aynuropus 310.

[Mpunoxenune: Microsoft Office 2010 Standart (moroBop mMOCTaBKU
nporpammuoro obecmedenust Ne  178-110/2010 ot 30.11.2010 . (OOO
"Ab6comot-Uubopm"). Kon-Bo nutiens3uii: 55 mrt.)

Microsoft Office Professional Plus 2007 (moroBop mocTtaBKkd MPOTrpaMMHOTO
obecnieuenust Ne 007-110/2009 ot 24.11.2009 1. (OOO "Abcomot-Mudopm"). Kon-Bo
JutieH3ui: 37 mt.)

VY4eOHbIE TPOTrPaMMBI:

- HenoBas urpa "busnec-kypc. Makcumym. @upma" (morosop Ne 110622/1 ot
22.06.2011 r. Ha peAOCTaBIECHNE HEUCKIIOUUTEILHBIX (I10JIh30BATEIBLCKUX) MPAB HA
nporpammy st OBM (OOO "Beicmime xommbioTepHble Kypchl Ouzneca'). Komi-Bo
nuneH3uit: 10 mT.)

- Microsoft Vizio Standart 2007 (moroBop ™OCTaBKH MNPOTPAMMHOTO
obecnieuenust Ne 028 — I10/2009 ot 10.12.2009 r (OOO "Aup-Uupopm"). Komn-Bo
auneH3ui: 12 mr.)

- CIIC "Koncynsrant [ Intoc" (comtamenue 06 nH(GOpMaMOHHON NOAAEPKKE OT
09.06.2016 1. (OOO Komnanus npasa "Pecniekt", PULL 33. Kon-Bo nuiieH3mil: ceTeBas
Bepcusi (HEOTpaHUYECHHO))

- CHO "llpomereit" (yuiieH3usi Ha mpaBo ucmnoiab3oBanusa 110 mo moroBopy
noctaBku nporpammuoro ooecneuenus Ne 1/BAT'CY/02/07 ot 14.03.2007 r. (OOO
"Buprtyanbabie TexHosoruu B oOpazoBanun'"). Kom-Bo mnuIeH3uii: cereBas Bepcus
(HEOTrpaHUYEHHO)).

5. MarepuajbHO-TEXHUYECKOE o0ecneYeHue Q1 CIUITHHbI

JlekiIMOHHBIE W TPaKTUYECKHE  3aHATUA  OyayT  TPOXOAUTh B
CHEUAIN3UPOBAHHBIX  ayAUTOPHUSAX, KOTOpble 00OpYIOBaHbl  HEOOXOJIMMBIM
MH(OPMAIMOHHBIM 00ECIIEUEHHUEM.

Aynuropus 304.

IIepcoHanbHbIN KOMIBIOTEP — 13 WIT. ¢ BBIXOOM B MIHTEPHET.

[TpunTep HP Color LJ Pro 200 M25 frw (CF147A) A4 1nBeTHO# J1a3epHBINA —
lurr.

[Tpoextop Beng MW526 DLP 3200Lm WXGA —1 mir.

Okpan Ha mtatuBe 180x180cm Dinon Tripod — 1.

Jlocka MapKepHO - MarHUuTHast — 1 1T.

Jlocka kmaccHas -1 .

29 mocaJO4YHbBIX MECT.

Aynurtopus 310.

[TepconanbHbIl KOMIIBIOTEP — 13 MIT. ¢ BBIXOJOM B MIHTEpHET.
Jocka mapkepHo-MaruuTHas TZ 7484- 1 wir.

Jlocka knaccHas -1 mir.



29 mocagoO4YHBIX MECT.

Aynautopus 412.

Jlocka MarHUTHO-MapKepHas - 2 IIIT.
ITpoexrop EPSON EB 530 (1024x768) - 1 mir.
DKpaH J1sl IPOEKTOpA.

Tpubyna M007103914 - 1 mir.

52 mocalouHbIX MECTA.

Aynutopus 420

JHocka knaccHas - 1 mT.

Tpudyna M007103914 - 1 mr.
DkpaH HacTeHHbId MW — | miT.

68 MoCcagO4YHbIX MECT.

K paboueii mporpamme npuiiararoTcs:

1. ®oHA OUEHOYHBIX CPEICTB [JIsI NPOBEIEHUSA aTTECTAllMd YpPOBHA
c(OPMHPOBAHHOCTH KOMIETEHIMH OOy4YaloMMXCd MO0 TUCUUILIMHE (MOIYIIIO),
KOTOPBIN pa3padaTbIBa€TCA B BUJIE OTAEIBHOIO JOKYMEHTA.

2. MeToanueckue ykazaHus JJisi 00y4aroluXxcsi 0 OCBOCHUIO TUCITUTIIINHEI.
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JINCT
corjiacoBaHus pado4eii mporpaMmsbl

Hanpagnenue noarorosku: 38.04.02 MeHe»KMEHT

KOO U HauMeHosanue

Hampasnennocts: CTpaTernyeckuii MEHEDKMEHT

I[I/ICLII/IHJ'II/IHa: COBDGMGHHI)IC HDO6J'I6MI)I YHpaBJICHUA

dopma 00yueHHs: 3a04HasI

(ounas, 04HO-3A04YHASA, 3A04HAS)

PEKOMEHJIOBAHA 3acenannem kadenpsl
J3KOHOMMUKH U VIIPABJICHUSA

HaumeHosanue Kageopeol

npoToKoa Ne or" " 20 1.

OTBETCTBEHHBIN UCTIONHHUTEINb, 3aBeLY IO Kadeapoi

HaumeHosaHue Kagpeopoi noonucy pacwugposxka noonucu dama
HUcnonnumenu:
QonAHCHOCIb noonucs pacuughposka noonucu dama
QONACHOCb noonucsy pacuugposka noonucu dama
COI'JTACOBAHO:

3aBeqyronuii KaQ)eapoﬁl

Haumenosanue kageopol JUYHAS NOONUCD pacwughposka noonucu oama

!CornacoBanue ocyIIecTBIAETCS ¢ 3aBEAYIONTIMHI TeMH KadepaMH, 3a KOTOPBIMHE 3aKPETUICHbI JUCIHILTHHBI (MOIYIH),
yKa3aHHbIE B IOCTPEKBU3HUTAX JTAHHOW JAUCLUIUIUHBI (MOJTYJIs)
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AKTyanu3anus padoyeii mporpaMMsbl JUCHHUILIHHBI
«Ko0 naumernosanue» na 20 __ rox mpuéma

Buecennsie m3menenus Ha 20 rox mpuéma

YTBEPXIAIO
3aBeayIonuii BEITyCKaroIIei kadenpon

(moanucsk, pacmuppoBKa MOIITHCH)

“ ” 20.... 1.

B paGouyro nporpammy BHOCSITCS CIIEAYIOINE U3MEHEHN:

Pabouas nporpamma nepecMoTpeHa 1 0100peHa Ha 3acelaHUH BBITyCKaloIel Kadeapst

HaumeHosanue Kageopvl

(Oama, Homep NPOMOKOAA 3ACeOAHUSL).

IIpenonaBarens N.0. damunus
(noonucw)
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["ocynapcTBeHHOE OI01KETHOE 00pa30BaTENbHOE YUPEKICHUE
BBICIIIET0 0Opa30BaHUs
«bamkupckas akageMusi TOCyJapCTBEHHOM ¢JIyK0ObI M yIIpaBJICHUS
npu I'nase Pecnny0simku bamkoprocran»

Kadenpa sxoHOMUKY U yIIpaBIeHUS

DoH/] OLIEHOYHbIX CPECTB

10 AU CHOUIIIINHC
«COBpCMeHHBIG HpO6JI€MbI YIIPABJICHUA

MAT'UCTPATYPA

Hampasnenue noaroroBku
38.04.02 MeHeIKMEHT

®dopma 00yueHus
3a04Has

Vipa 2025
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®OoH/ OLIEHOYHBIX CPEACTB MpEeAHA3HAUYEH JUIsl KOHTPOJIA 3HAHUM O0ydaromuxcs 1o
HarpasiaeHuo noarotoBku 38.04.02 MenemxmeHT o aucuuIuinHe « COBpeMEHHBbIE
POOJIEMBI YIIPABICHUS.

CocraBurens: U.5. PyBeHHblit

@doHJ OIICHOYHBIX CPEJICTB OOCYXKJEH Ha 3aceJaHud Kadeapbl SKOHOMHUKH H
yIIpaBJICHUS

3aBenyromuii kadenpoit
SKOHOMUKHU U YIIPABJICHUS 3.0. CabupoBa

@DOHJT OIEHOYHBIX CPEICTB SBISIETCS NPHIOKEHHEM K paboueld mporpamme Io
nucrurinHe « CoBpeMeHHbIE TPOOJIEMBI YITPaBICHUS».
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Pa3znen 1 — Ilacnopt ¢oHaa OLEHOYHBIX CPeACTB MO auciuiuinHe « COBpeMEHHBIC
POOJIEMBI YIIPABICHHUS

1. OcHOoBHBIE CBCACHHUA O TMCIOUIIJIMHE

OO0masi TpyJ0EeMKOCTh AUCHUIUIMHBI COCTaBJISIET S5 3aueTHbiX eauuuil (180

aKaJeMHYECKHX YacoB).

3aoynHas hopma oOydeHus

2. TpeOoBanusi K pe3yJbraraM OOy4YeHHs MO JUCHUILINHE, (GOpPMBI HX
KOHTPOJIsl H BUIbI OLIEHOYHBIX CPEACTB

TpynoeMKoCTb,
Bun pabotet aKaJIeMUYECKHUX YacOB
2 ceMecTp BCEr0
O0masi Tpy10éMKOCTH 180 80
KonTakTHas padora: 16 16
Jlexmmm (JI) 8 8
[TpakTnueckue 3austust (I113) 8 8
IIpomeskyTouHnas arrectanus (IK3aMeH) 9 9
CamocrosiTesibHas padora: 155 155
- Camono02omosKka (noopabomxa u nosmopenue J1eKYUoOHH020
mMamepuana u Mmamepuana y4eOHuKo8 u yueonvlx nocoouii), 60 60
- 8bINOJIHEHUe UHOUBUOYATIbHBIX MBOPUECKUX 3A0AHULL, 20 20
- N0020MOBKA K NPAKMUYECKUM 3AHAMUAM, 30 30
-peutenue 3a0a; 15 15
- N0020MOBKA K UMO02080M) KOHMPOJIIO 30 30
Bu/1 HTOroBOro KOHTPOJIA IK3aMeH IK3aMeH

[Iporiecc M3yueHus AUCIUIUIMHBI HANpaBJIeH Ha (GOPMHUPOBAHUE CIIEIYIOIIUX

PEe3YJIbTaTOB O0yUYCHUS

Ko Conpie [Inanupyemblie pe3yIbTaThl
KOMIIETE KOMIICTCHITUH NHaukaTopsl KOMIETEHITHI SOECENOAPIIEE
— (sma e aacr) XapaKTepU3YIOIIHE JTallbl
(hopMHUPOBaHKS KOMIIETEHITUN
VYK-1 |Cnocoben VK-1.1. - Amnanmusupyer, | 3HaTh:
OCYIIECTBIISATh BepuduImpyer, OLICHUBAET | - 3aKOHOMEPHOCTH BEJICHUSA
KPUTUYECKUI HOJHOTY W JOCTATOYHOCTb | OpraHM3allMOHHONM  paboThl B
aHanm3 uHdopmanuu B XOJIC | MOpAa3CIICHIH, OpraHu3aIu,
pOOIEMHBIX npodeccruoHanbHON rpynmne, KOMaHJIe IpoeKTa U
CUTyaIui Ha JIeITEIIbHOCTH, IIPH | OpraHU3aIMOHHOMN CETH.
OCHOBE HEOOXOJUMOCTH  TIPUJIATAET | yMETh:
CHCTCMHOI'O ycuiusd I AOMIOJIHCHHUS | -  cTaBUTH 3aJa4d TAKTHYECKOTO U
noaxonaa, HEJ0CTAIOIIEH HHPOPMALIKH. CTPaTETUYECKOI0 pa3BUTUA B
BBIPaOATHIBATH VK-1.2. — I'paMOTHO, JJOTUYHO, OpraHU3aLHAX C Pas3IMYHOM
CTPaTCruro APTrYMCHTUPOBAHHO CTPYKTypoﬁ, KpUTHYCCKH
JEHCTBUH (opmupyer COOCTBEHHBIC | aHANTM3UPOBATh  MPAKTHUKY  MX
CYXKIACHUSA n OLICHKY peLienus.
nHpopMmanuu; OTJIIMYACT | BJIaeTh:
(haxThI oT MHEHUH, | - Tpa HIHOHHBIMH u
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WHTEPIIPETAIHA. COBpEMEHHBIMH TEXHOJIOTHSIMH
YK-1.3. — PaspabaTsiBacT | ynpaBieHUs JUIst peleHus
albTEpHATUBHBIE  CTPATETHH | yIPABICHUECKUX 3ajau.
JIEeUCTBHI, B TOM 4HCIIE B
CUTyallUl HEOIpeAEIEHHOCTU
U TypOYJIEHTHOCTH, Ha OCHOBE
KPpUTHUYECKOI'O  aHaiuu3a U
CHUCTEMHOTI'0 MOJIX0/1a.
OIIK-1 |Cnoco6en pemars |OITK-1.2. — Ywmeer | 3HATh:
npodeccuoHaNbHbI | 1coab30BaTh - oOmue 3aKOHOMEPHOCTH
€ 3371441 Ha OCHOBE | vy naMenTANBHbIE 3HAHAS B HCCIIEIOBATENBCKON JIeATeIbHOCTH
3HaHuA (Ha 0GIACTH MeHepkMenTa, | 1 OCHOBHBIC  MBICIHTEIbHBIC
MIPOJIBUHYTOM oTepaluu npu MIPOBEICHU U
yYpOBHE) MapKeTHHTa W GUHAHCOB JULE UCCJICIOBAHHHA aKTyaJIbHbIX
YKOHOMHUECKOj, ~ |PEMICHHS MPHKIATHBIX WHIH | noGren yIpaBJICHHS.
OpraHU3alMOHHON |HMCCIIEN0BATENLCKUX 3a/1aY. yMeTb:
u ynpasieHudeckon |OITK-1.3. — Brnaneer| - npumensts MeToasl 06001IEHHS
TEOpHUH, HaBBIKAMU BBIOOPA | K ONpPENEIEHHBIM HCCIIEJ0BAHUAM
MHHOBALIMOHHBIX | ONTUMAJIbHBIX METOJIOB | aKTyallbHBIX IPOOJIEM yIIPaBICHUS.
MOJIXOJIOB, pEIICHUS] CTPATETUYECKUX U | BJIAJAETh:
00001IeHUS 1 TaKTUYECKMX 3a7a4 Ha OCHOBE | HHCTPYMEHTAMU aHAJIN3a ¥ CUHTE3a
KPUTHYECKOTO 3HAHUS ~ HA  IPOJABMHYTOM | IPU PACCMOTPEHUM U KPUTUYECKOM
aHaJu3a IPakTUK | ypOBHE COBPEMEHHOM | OIIeHKE Pa3INIHBIX
yIpaBIeHUS YOPaBIEHYECKOW  HAyKM M| HCCie0oBaTebCKUX MOIX00B.
MPAKTHKHU.
CoorBeTcTBHE pasaesioB (Tem) AUCIHUTIITAHBI "

KOHTPOJIbHO-U3MEPUTCIbHBIX MATECPHUAJTIOB U UX KOJIHIECTBA

Ne | Konrponupyemsie paszziensl (TeMbl) | KOHTpoIbHO-M3MepUTENbHBIE MaTepHaiIbl, KOJTUYECTBO
n/n | yueOHOW AMCUMILIMHBI (MOAYJS), | 3aJaHUN WM BAPUAHTOB
IIPAKTUKHK, IPOrpaMMbl UTOroBoM | TectoBbie | TumoBbie PT'P Kypcosoit
aTTecTaluu 3a7aHusA 3amaun/3aganus | (PI'3) MPOEKT
/BOTIPOCHI (TIpoeKT)
1 | IIpodeccruonanbHas nesITeIbHOCTD 7 1/1/16 - 8
MeHeKepa
2 | Pa3zButue KOHKYPEHTHOT'O 7 1/-117 - 9
moTeHnana Ou3Heca Kak 3ajada
COBPEMEHHOI'0 MEHEKMEHTA
3 | CoBpeMeHHOE CTpaTernyeckoe 6 1/-117 - 9
MapKETUHTOBOE YIIpaBlIeHHE U
HR-Openanar
Bcero 20 3/1/50 - 26

OueHounbie cpeacTBa
baok A

A.0 ®oHa TeCTOBLIX 3aJaHUM MO AUCIUIIINHE
@oHJ TECTOBBIX 3aJJaHHUI IO AUCIUILIMHE:
1 OcHOBHO TTPOOIEMON COBPEMEHHOTO MEHEKMEHTA SBJISIETCS TTpodema:
1.1 3akononarensHoro 3akperienns B Konctutynuu Poccuiickoit @enepanuu;
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1.2 Hedurura GUHAHCOBBIX PECYPCOB;

1.3 D¢ dexTrBHOTO ynpaBIeHUs] OPraHU3aALUIMU.

2 bnarogapst ©3y4eHHIO COBPEMEHHBIX MPOOIIEM YIIPABICHUS MBI MOYKEM:

2.1 bonee mogpoOHO 03HAKOMHUTHCS C KU3HBIO U TBOPYECTBOM BBIJAOLIMXCS
PYKOBOJUTEIIEH;

2.2 lIpocnennth, Kakue HHKEHEPHO-TEXHUYECKHE PACUETHI NMPOU3BOAUIUCH
IIPU CTPOUTENBCTBE IPEBHUX COOPYIKEHHI;

2.3 Ha sroit ocHOBe Jydllle MOHUMATh PE3yJbTaThl UCCIEAOBAaHUN TPOOIEM
YIIpaBJICHHUS.

3 Hcnonb3oBaHue MeTOJa HAy4YHO 0OOCHOBAaHHBIX HOPMATHMBOB (CTaHIAPTOB)
BBITIOJIHEHUS TPYJOBBIX OIE€paluil J1s pelieHus npo0eM yrpaBieHus BOEPBbIE ObLIO
IIPEIIOKEHO:

3.1 ®.Y. Tennopowm;

3.2 Anpu Qaiiosiewm;

3.3 HMU Ttpyna n connanbHbIX OTHOILICHHM.

4 Tlonxon K pELICHUIO COBPEMEHHBIX MPOOJIEM YIpPaBIEHUS, CBA3AHHBIN C
PAaCCMOTPEHUEM OPraHU3alMi KaK COBOKYIHOCTH 3JIEMEHTOB, B3aUMOAECHCTBYOIINX
MEXIy cOOOM, HAa3bIBAETCA:

4.1 CutyauiOHHBIM;

4.2 CUCTEMHBIM;

4.3 CUHTETUYECKUM.

5 K KiIroueBBIM XapaKTEPUCTUKAM YIIPABICHUYECKON CUTYallMd MOKHO OTHECTH:

5.1 YpoBeHb 3penocty NoJYMHEHHOTO;

5.2 Cragust mpOEKTHO-UCCIEA0BATEIbCKON pabOThI Ha/l MPOTYKTOM;

5.3 PacnonioskeHue TOJI0BHOTO 0(hrica KOMITAHUH.

6 B ynpaBieHdyeckol TEXHOJOTMHM OEpeKJIMBOrO IPOU3BOJCTBA TIJIaBHBIE
YCUJIMSI HAPABJICHBI HAa BBISIBJICHUE U CHUYKEHUE JI0 HYJIS:

6.1 JlebuTopckoil 3a1015KEHHOCTH;

6.2 IloTeps;

6.3 CpokoB HEBbIXOa Ha pabOTy MO OOJILHUYHBIM JIUCTAM.

7 Tlpuémom (MHCTPYMEHTOM) OEpEXJIMBOIO MPOM3BOJACTBA, HallCIHWBAIOIIUM
BECb  MEpCOHaJ Ha  [OCTOSIHHOE  YJYy4YllleHWE U COBEPLICHCTBOBAaHUE
MIPOU3BOICTBEHHBIX MPOLIECCOB, HA3BIBACTCA:

7.1 Crienpanu3anysi 1 yHUBEPCAIU3M;

7.2 BepxHuUil 1 HI>)KHUN YPOBHU YIIPABJICHUS;

7.3 KaiigzeH.

8 IIpoeKT B COBpEMEHHOM MEHEIKMEHTE TIPEJCTaBIIICT COOOM:

8.1 YHukanbHOE NpenpusTHE;

8.2 Co3manue ocTpoCIOKeTHOTO OoeBUKa ((prtbma);

8.3 IIpoBeaeHre ONBITHO-KOHCTPYKTOPCKUX Pa3pabOTOK.

9 C TouKM 3peHUs CTaaUN KU3HEHHOTO LIUKJA, IPOEKT HAYMHAETCS CO CTAJIUHU:

9.1 IInanupoBanus;

9.2 Ununuanuu;

9.3 YTBepxkeHus: YcraBa IpoeKTa.
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10 Haubosnee amekBaTHBIN CIIOCOO OIIEHKH JJIUTEILHOCTH MPOEKTa B YCIOBUSX,

KOTrJa U3BECTHbBI HOPMATHUBLI BBITIOJTHCHUS ITPOCKTHBIX pa60T, - 3TO.

10.1 Metoa KpUTHYECKOTO MYTH;

10.2 CucTeMHBIN MOAXO.;

10.3 Ouenka nipu nomotu metoaa PERT.

11. HazoBute mpoiiecc, HamOoyiee MOJHO XapaKTepU3YIOIIUNA pean3aiuio

CTpaTeruu:

n3-3a.:

11.1 OnepaTtuBHOE yIIpaBJICHUE;
11.2 TlpoBeneHure cTpaTernyeckux U3BMEHEHU B OpraHu3alluu;
11.3 YpaBneHne nepcoHAIOM.

12. Peanu3anus cTpateruu 00s13aTeNbHO IPEyCMaTPUBAET:

12.1 BeiGop crpateruu;

12.2 BeigeneHne cpeacTB Ha peain3aluio CTPATETHH;

12.3 BHenpenue qOCTUKEHUN HAYKH B MPOLIECC PEATU3ALMU CTPATETUH.

13. OcHOBHOE yCIIOBHE BBINOJHEHHS CTPATETHH:

13.1 Ycunenne KOHKypPEHTHBIX IPEUMYILECTB OPraHU3alUu;
13.2 IIpoBeneHue O0ONBIIOTO KOJIUYECTBA COBEIIAHUMH;

13.3 IToa6op u 3¢ pexTuBHOE UCTIOIH30BAHKUE TIEPCOHAIA.

14. Crparernueckue HM3MEHEHHS BCTPEYAIOT HAMOOJBIIEE COMPOTHBIICHHE

14.1 Bo3aeicTBrsS BHENTHUX O0OCTOSATEILCTB;
14.2 HegocTaTka pecypcoB JJjisi OCYIIECTBICHUS U3MEHECHUMH;
14.3 HenpaBuiibHOM MOCIIEIOBATEIBHOCTH JIEUCTBUI MTPU UX POBEACHUU

15. KiroueBast poJib B IPOBEICHUN CTPATETUUECKUX U3MEHEHUHN TPUHAJICKUT:
15.1 B paBHOI1 cTeneHn BceM pabOTHUKAM;

15.2 PykoBOCTBY OpraHu3aluy;

15.3 PykoBOIUTEIISIM CPEIHETO 3BE€HA U HETIOCPEACTBEHHBIM HUCIIOJIHUTEIISIM.

16. Yto He siBnsieTcss 00JACThIO CTPATErMUYECKUX U3MEHEHUN MPU pean3aluu

CTpaTeruu:

16.1 CtpykTypa opranu3anuy;
16.2 KynbTyp opranuzanuu;
16.3 Buemnsis cpena.

17. OcHoBHast QyHKIMS YIIPaBICHUS peasi3aIlieil CTpaTeruu:
17.1 Pa3zpaboTka cTpaTeru4eckoil mporpaMMbl WM IJ1aHa;
17.2 Pa3paboTka 6a30BOM CTpaTeruu;

17.3 MoTtuBanus nepcoHana.

18. BCpHO JIX YTBCPKACHHUEC, UTO CMBICI CTPATETHICCKOI'O KOHTPOJIA COCTOUT B

JAUArHoCTUPOBAHUHN OCYHICCTBIIAIOIINXCS MepOHpI/IHTI/Iﬁ B OIICPAaTHUBHOM PCKUMCE!
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18.1 Ha;
18.2 B 3aBUCUMOCTH OT CTaJiMM PEATIN3ALNN CTPATETHH;
18.3 Her.

19. OcHoBHO# QyHKITHEH CTPATETUYECKOTO KOHTPOJIIMHTA SIBITSICTCS:
19.1 Kontpons npoiiecca peasin3ainuu o0el cTpaTeruy;

19.2 [InannpoBaHue CTpaTeruy;

19.3 MotuBanus nepcoHana Ha peajii3aluio CTPATEruu.

20. [Ipu ocyniecTBICHUH CTPATETMUYECKUX U3MEHEHUHN TIPEANOYTHTEIIbHEE:

20.1 KomOuHamus cTWiIed yIpaBJIeHHS B 3aBUCUMOCTH OT CYIIHOCTH
CTpPaTErM4eCKUX U3MEHEHUI;

20.2 AIMUHUCTPATUBHBINA CTUJIb YIIPABIICHHUS;

20.3 JIeMOKpaTHYECKUI CTUJIb YIIPABIICHHUSI.

Bbaok B.

Tunossble 3a1a4u 1J151 pelICHUSA

Pasznea 1. IlpodeccuonasibHasi 1eATEILHOCTh MEHeIKepa

3amgaua 1.1. Ilpomnseranne u Oyayuiee (GUPMBbI 3aBUCAT, MPEKIE BCETO, OT
BHEJPEHUS HOBOBBEeAEHU. OTHAKO HEPEJIKO MEHEKEPY MPUXOJAUTCS CTAIIKUBATHCS C
COIIPOTUBIICHUEM HW3MEHEHUSIM, BHEAPEHUIO HOBOrO, repenoBoro. Kakue neuctBus
MOXXET MPEANPUHATh MEHEKEep, YTOObl MPEOAOJeTh TaKoe MPOTUBOJICHCTBUE
nHHOBalsAM? Kakyio mporpaMMmy MHHOBauuid Bbl mpeajioxkure, eciu Bac Ha3Ha4yaT
MeHemkepoM naHHoM ¢upmbl? Kakoe wuccienoBanuwe mpoBeneTre Bol  mepen
pa3pabOTKOI TaKOW MPOrpamMMbI?

Pasgesn 2. PazBuTHe KOHKYPEHTHOr0 INMOTEHIMAaJa OM3Heca Kak 3aJaya
COBPEMEHHOI'0 MEHe>KMEeHTAa

3anaua 2.1. I3BeCTHO, YTO yCTaHOBKA YEJIOBEKA UTPAET PELIAKOLLYIO POJIb B €T0
MOBEJACHUU KaKk pabOTHUKA MPU M3MEHEHHUAX B Opranusauuu. Hekotopsle ydeHble
YTBEPXKIAIOT, YTO W3MEHEHHUS YCTaHOBOK pPAOOTHUKOB JOJIKHBI MPEAIIECTBOBATH
MOBEACHUYECKUM PEaKIIUAM JII0/Iel Ha U3MEHEHUS; IpyTrue NpUuIep >KUBAIOTCS MHEHUS
O HEOOXOJIMMOCTHM HW3MEHEHHUs TMOBEICHUs paOOTHUKA, KOTOPOE TOBJIEUET
TpaHcOpMaIMIO YCTAaHOBKM. B YeM COCTOAT JOCTOMHCTBA M HEIOCTAaTKU ITHX
NOJIX0/10B?

Paznesn 3. CoBpeMeHHOe cTpaTerndecKkoe MAapKeTHHIOBOe yINpaBJIeHUE H
HR-0penaunr

3amaua 3.1. bonpmras, nuHaMudHas, OBICTPO pa3BUBAOIIASICS, JIIOOSIIAs BCE
HOBOE pOCCHUICKas KOMITaHHMSI Bcerja IeHwIa oOydeHue. B sToll kommaHuum BCE
JIOOUIIN J1eJ1aTh CaMU, UCKaTh TAJIAHThI BHYTPH, PACTUTh CBOMX COTPYIHHUKOB Ha BCE,
Ja)Ke€ caMble CJIO)KHBIE TO3WIIMM, CaMH TMpoBOAWIM oOydeHue. [IpaBga cemMuHapsl
00JIbIIe TOXOAMIH Ha 10y, KOTOPhIE OTIIMYHO MOTUBUPOBAIIM TIEPCOHAN, HO BPSI JIU
JlaBaJI KOHKPETHBIE HABBIKU. 3aKa3aB 00yUeHHE BHEITHEW TPEHWHIOBOW KOMIIaHUH,
PYKOBOJUTENN YBHUJACIU MHTEPECHBIN A(DPEKT M pemim MOBTOPUTH CaMH. Y HUX
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MOJIYYHJIOCh KaK BCEr/a SIPKO, HHTEPECHO M MOTHUBUPYIOIIE, HO HABBHIKOB HE OBLIO.
PykoBoauTenu ObUIM HE TOJBKO JIOAU MPOTPECCUBHBIE U CMEJIbIE, HO U Pa3yMHBIE.
[ToaToMy OHM TEPEKITIOUMINCh HA YETKYI0 (OPMYIUPOBKY 3a/Jad BHYTPEHHETO
oOyueHusi, a camy pa3paboTKy U O0OydeHHEe BHYTPEHHUX TPEHEPOB MOPYUHIN
npodeccuonanam. Temepb y HUX CBOW 3aMedaTelIbHbIN Y UeOHBINH IIEHTpP, U3BECTHBINA
UX KJIMEHTaM M MapTHeEpaM, a IOCTaHOBKY HOBBIX MOJYJIEH W NPOBEICHHE
DKCKJIFO3UBHBIX TPEHUHIOB OHM 3aKa3blBAIOT. SIBISETCS JM JaHHAs OpraHu3alus

camooOyuJaromieiicsi? BeinenuTe npusHaKW, XapaKTepHbIE IS camooOydarolencs
OpraHu3alluu.

Baok C.

Tunossble 3aJaHuA:

Paszpnea 1. IlpodeccnonanbHas 1eATeIbHOCTb MEHeEIKepa

OTBeThTE Ha CIEAYIONIUE BOMPOCHI [0 OpraHu3alu, B KoTopoil Bel pabortaere:

1. Kpatko maiite mopTper opranuzanuu (Bo3pacT, opMa COOCTBEHHOCTH,
HaIlpaBJICHUS ACSITEIbHOCTHU U T.I1.).

2. Ha kakom sTame pa3BUTHS HAXOOUTCS JaHHAs OpraHW3alus, U Kakue
KPH3HUCHI POCTA €10 YK€ MPOUJIEHBI?

3. KakoBa cTparterus pa3BUTHsI JaHHOW OpPraHU3alNN?

4. Kakum oOpazoMm mnposiBisitorcst (opMmasibHble U He(OpMaJIbHbIE CTOPOHBI
OpraHU3allMOHHOMN KYJIBTYPBbI?

5. HM3MeHeHus, Kakoro pojaa MPOUCXOAWIIM B OPTaHU3aLUK 32 MOCIEIHNE Ba
roJia, KaKou XapakTep OHU HOCHJIM U KaKOB pe3yJIbTaT?

baox D.

Tembl KypcoOBBIX padoT:

1. Bimugaue comuajibHON OTBETCTBEHHOCTH OW3HECa Ha OESITEIbHOCTH
OpraHu3alIluu.

2. I'moGanu3anus 5KOHOMHUKH U €€ BIUSIHUE MEHEIKMEHT.

3. ['moGanbHbIA MEHEHKEP U PO0JIeMa MEKKYJIBTYPHBIX B3aUMOJICHCTBHIA.

4. ndopmaTuzaiusi MEHEDKMEHTA: TEHJEHIIUU U TIPOOJIEMBI.

5. Ucnonb3oBaHuEe COBPEMEHHBIX IMOAXO/0B K (popMUpOBaHUIO OOyUaromieincs

OpraHu3aluu.

6. Menemxkep XXI Beka: poiu, Ka4eCcTBa U KOMIIETCHIIUU.

7. MecTO 1 poJIb KOMMYHHUKALMK B YIIPABICHHH.

8. Mojienu COBpEMEHHOTO KOPIOPATUBHOTO YIIPABIICHHUS.

9. [loBbIlIeHNE KOHKYPEHTOCTIOCOOHOCTH OpTaHU3aliKi Ha OCHOBE €¢

YCTOMYHBOTO Pa3BUTHSL.

10. IIpoGmema muaepcTBa: HOBbIE TCHICHITUH.

11. ITpoGiemMa OIleHKH AESITEILHOCTU B COBPEMEHHOM MEHEIKMEHTE.

12. Pa3paboTka cucTeMbl YIIPaBICHUS] U3MEHEHUSIMU B OPTaHU3aI1H.

13. PeuH)uHUPHUHT OU3HEC-TIPOLIECCOB B OpraHu3aliu.

14. Ponb TMYHOCTH B yHPABICHUU OPTraHU3ALACH.

15. CunepreTndeckuil MEHEIKMEHT KaK HOBas MapaJiurMa yIIPaBJICHUS.

16. CnusiHUS U MOTJIOICHUS : TIEPCTIEKTHUBBI U MTPOOJIEMBI.
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17.
18.
19.
20.
21.
22.
23.
24.
25.

26

CoBpeMeHHbIE UHCTPYMEHTBI MAPKETUHTA B YIIPABIECHUN OPraHU3alueil.
CoBpeMeHHbIe METO/IBI U (DOPMBI OIUTATHI TPY/la Ha MPEATPUATHIX.
CoBpemeHnHbIe TPoOIeMbl MEHEKMEHTa B Poccun.

Crparerust «roiry00oTro OKeaHa»: CO3aHie HOBOTO PHIHKA.

CymHocTs u cTpykrypa HR-Openna npeanpusrus.

VYIpaBieHne 3HaHUSIMU B COBPEMEHHOM OpraHU3alyu.

VYrpasnenne KOH(IMKTaMU B T100aTbHON YKOHOMUKE.

VYpasiieHre Nporu3BOAUTEIBHOCTBIO TPY/Ja B OPraHU3ALIH.
®dopmupoBanue 3QPEKTUBHON KOPIIOPATUBHON KYJIBTYPhl OpTaHU3aIUH.

. udpoBuzaimsi SKOHOMUKM W HOBBIE HaIpaBieHUs (PyHKIMOHUPOBAHUS

OpraHU3aIUH.

3K3aMeHaHHOHHble BOIIPOCHI:

WX WD =

W W W RN N NN DNDNDNDNDNDN = e e e e e
N —= O OVoOIN NP WNN,OOVOINWNMPWN—=O

CylHOCTb yIpaBieHUs B CUCTEME OOIIECTBEHHBIX OTHOIIICHUIA.
Buapl 1 poJib yrpaBiieHUs! B CUCTEME O0IIECTBEHHBIX OTHOIIIEHUM.
OCHOBHBIE MTOJXOAbI K ONIPEAECTCHHUIO YITPABICHUS.
Buap! ynpaBieHUeCKHX BO3/ICVCTBUM.
CyHoCTb, 11enu, (GYHKIIUU MEHEI)KMEHTA.
OO0mue noaXoasl B MEHEKMEHTE.
Opranuzaius Kak 00beKT yIIpaBIeHUS.
Crneunduka MeHeKMEHTa B coBpeMeHHoi Poccun.
Menemxkep kak rnpodeccus.
. [IpodeccnonanbHbie KauecTBa MEHEKEPA.
. [lonsiTiE CAMOMEHEIKMEHTA.
. DakTOophI TMYHOTO ycrexa.
. [ToHsITHE KOHKYPEHTHOTO TPEUMYIIECTBA.
. ICTOYHMKY KOHKYPEHTHOTO NMPEUMYIIECTBA.
. [TapameTpuueckue XxapakTEPUCTUKA KOHKYPEHTHOTO MPEUMYILECTBA.
. [ToHsITHE KOHKYPEHTOCTIOCOOHOCTH U €€ CBOMCTRA.
. YPOBHH U3y4Y€HUSI KOHKYPEHTOCTIOCOOHOCTH.
. KoHKkypeHTOCIIOCOOHOCTh IKOHOMHUKH CTPAHBI.
. MeTo/ibl OLICHKM KOHKYPEHTOCITIOCOOHOCTH OTPaCIIH.
. ®aKTOPHl KOHKYPEHTOCTIOCOOHOCTHU MPEATIPUSITHS.
. [IpUHIUTIBI OLIEHKH KOHKYPEHTOCTIOCOOHOCTH MIPEATIPUATHS.
. MeToap! OIIEHKH KOHKYPEHTOCTIOCOOHOCTU MIPEATPUSTHSI.
. [Togxomp1 K OlleHKE KOHKYPEHTOCITIOCOOHOCTH TOBapa.
. PenmxuHUpUHT OU3HEC-TIPOIIECCOB.
. CyIHOCTh MapKeTHHTA.
. Cozepxanre MapKeTHHTA.
. Bunbsl MapkeTuHra.
. [IoHsITHE MAPKETUHTOBBIX UCCIECIOBAHUN.
. CTpyKTypa MapKETHUHIOBbIX UCCIEAOBAHU.
. Buapl MapKEeTUHIOBBIX UCCIEA0BAHUN.
. MeTo1bl MapKETUHTOBBIX UCCIECAOBAHUMN.
. [loHsITHE PHIHOYHOM CETMEHTAIIUU.
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33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

Kpurepun pbIHOYHON CETMEHTALMM.

[1o3unmoHupoOBaHNE TOBAPOB.

[loHATHE TOBapa ppIHOYHOW HOBU3HBL.

Craguu pazpabOTKH TOBapa pbIHOYHON HOBU3HBI.
JKu3HEeHHBIN LIUKII TOBapa.

ACCOPTUMEHT TOBAPOB.

VYakoBKa TOBapoB.

Toprosas mapka.

CynHOoCTh IEHOBOM NOJIMTUKA B MApPKETUHTE.

CocTaBHBIE 3JIEMEHTHI [IEHOBOW ITOJIMTHKHU.

[TonsiTue n GpyHKIUU COBITOBOM MOJIUTUKHU B MAPKETUHTE.
Conepxanue cOBITOBOM MOJIUTHKHU.

COBOKYITHOCTB CPEJICTB ITPOJIB>)KEHMSI TOBAPOB HA PHIHOK.
Pexiama: pyHKUIMU U pa3HOBUAHOCTH.

Cymnocts HR-Openaunra.

®yukiuu HR-OpenanHra u ero akTyaiabHOCTb JIJIs1 POCCUMCKON MTPaKTUKH.
Anroputm nocrpoenust HR-Openna.

Coznanue acconuatuBHoil cetu HR-Openna.
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MeToanyeckue yKkazaHusi JAJsl 00y4arOIMUXCS M0 0CBOEHUIO TUCIUIIIMHBI

Jlexyuu. Jlexuumu SBISIIOTCS OJHOW U3 OCHOBHBIX (OpM MpErnojiaBaHus
JucHUIUIMHBL « COBpeMEHHbIE MPOOJIEMbI yripaBiieHUs». OCHOBY JEKIIMH COCTABIISIOT
OINpPEJEIICHHBIE TEMBI, CYIIHOCTh U COJEpKaHUE IpeaMera ucciaeaoBanus. Jlekuus
npoOyXAaeT MBICIb, BhIpaOaThIBaeT B3I HA HAyKy, IOMOTAET YSICHUTh OCHOBHBIC
uaen. OOy4Jaromuecs MOTYT PEIUTMKOW YTOUHUTD WU YCHIIUTD OMPE/ICICHHBIN acleKT
JIEKIIUU, COOTBETCTBYIOILIEH peakiueil 0JOOpUTh MJIM YCOMHUTHCS B TOM WJIM MHOM
nosnioxkeHuu. I[lpu sTom coznmaercs armocdepa COBMECTHOM pabOThl JIEKTOpa U
aynuropud. Ha ycMoTpeHue mpemnojiaBatesnisi JIGKIUST MOXKET MPOBOAMUTHCS B BHJIC
JUCKYCCUU C OOCYXJIEHHEM KOHKPETHBIX NMPUMEPOB M3 POCCUHCKON MPAKTHKU Ha
OCHOBE 3apaHee pacleyaTaHHbIX JIEKIMH, TMepeJaHHBIX  IMpernojiaBaTesieM
oOyyarolmuMmcsi B 3JEKTpOHHOM BuJe. [laHHas ¢opma mnpoBeneHus JEKIIMOHHBIX
3aHATUN, CUUTAETCS, HA HaIl B3IJIAJ, POTPECCUBHOM, T. K. OOyUaroluecs JeiaroT
TOJIBKO JIMIIb TOSICHSIOLIME U1 ce0s 3aKCH.

Ilpakmuueckue 3aunamus u axmueHvle ¢opmvl 00yyenus. llpakTuueckue
3aHATHS JOJDKHBI OBITh OCHOBaHbI Ha COBPEMEHHBIX METOJaX HHTEPAKTHUBHBIX
TexHoJorTuid oOydeHuss. B kadecTtBe METOAOB AakKTUBHBIX (QOopM OOydeHHS
IpeaiaraeTcsl MCIOJIb30BaTh JUCKYCCHUHM, IPOUTPBIBAHUE pOJIEH, MpUTIAIlICHUE
NPAKTUKOB B ayJAMTOPHUIO, MPAKTUKYIOIIUE YIPAKHEHUS, IMOCEHIEHUE peajbHbIX
OpraHu3alyii, NPUMEHEHUE ayAHOBH3yaJIbHBIX CpPEICTB (IPOCMOTP Y4YEOHBIX
BuneoduiabMoB). Ha  mpakTHUecKuxX — 3aHATHUAX — IEJIECO00pa3HO  MPOBOJUTH
TECTUPOBAHUE, KOTOPOE ITO3BOJUT Jy4ylle 3aKpPENUTh JIEKUMOHHBI Marepuan H
NOATOTOBUTBCS K 3adeTy. [IpakThueckue 3aHATHS JOJDKHBI IPEAYCMaTpUBATH
pa3BUTHE KPEATUBHOI'O MBILUICHHS, KyJIbTYpPhl PEUYEBOIO IOBEIEHHUS, S3BIKOBYIO
IPaMOTHOCTb, YMEHHME B3aUMOJEHCTBOBaTh B KOMaHAAaX WM MPOSBIATH JIMJIECPCKHUE
Ka4ecTBa.

IIposedenue skzamena. OueHuBaromas (PyHKIUS SK3aMEHOB 3aKJIOYAETCAd B
TOM, YTO OHHU MOABOJAST UTOT, KaK 3HaHUSAM OOYy4YaroIIMXCs, TaK U BCEM yueOHOM
pabore o JTAHHOMY peIMETy. B onpeaeneHHOM CTENIEHU
NpernoJaBaresib-dk3aMeHaTOp ~ OLEHuWBaeT U celdsd,  pe3yibTaThl  CBOEHU
y4eOHO-TIeIarorMuecKor AesITeNbHOCTU. Eciu 3x3aMeHbl TPUHUMAIOTC 00bEKTUBHO
U 100pOKeNIaTesIbHO, TO OHU, 0€CCIIOPHO, UTPAIOT OOJIBIITYI0 BOCIUTATEIBHYIO POJIb:
CTUMYJIUPYIOT TPYAOI00MEe, IPUHIIMIHAIBHOCTh, OTBETCTBEHHOE OTHOIIICHHE K JIETy,
pPa3BUBAIOT YyBCTBO CIIPABEUIMBOCTH, YBAXKEHUS K HAyKe, By3y U INPENOAaBaTENsIM.
OK3aMeHaIMOHHbIE OMJIETHI BKIIIOUAIOT B ce0s TPU TEOPETUUECKUX BOMpoca. DK3aMeH
MPOBOJUTCS B MUChbMEHHOU opme. Ha sk3aMeHalMOHHYI0 OLIEHKY TP 3TOH (Gopme
9K3aMEHa BIUSIOT COAEPKATEIbHOCTh, TNTyOMHA PACKPBITHS MMCbMEHHBIX OTBETOB U
Joruka meluieHus. Ha ycmorpenue npenoaaBarteiis, 3K3aMEeH MOYKET TPOBOIUTHCS U
B yCTHOM (popme.

Camocmoamenvnas paboma ooyuarowuxcs. CylIeCTBEHHbIM 3JIEMEHTOM
CaMOCTOATENBbHON pabOThl O00YYAIOIIMXCS SIBISETCA H3YYEHUE PEKOMEHIOBAHHOU
auTeparypsl. M3yyas yueOHy10 IUTEpaTypy, CIeIyeT YSICHUTh OCHOBHOE COJIEp KaHHe
TOM WM WHOW MpoOJeMbl CTPATErMUEeCKOro MEHeIKMeHTa. [ y0okoe ycBoeHue
CTPATETUYECKOTO MEHEPKMEHTa MpeamnojiaraeT oOpallleHue K €ero HCTOpUU
CTAQHOBJICHUSI U Pa3BUTHs, 3HAHUE KJIACCUUYECKUX U COBPEMEHHBIX KOHIEHIUH.
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CamocrositenbHass pabota TpeOyeT MOCTOSIHHOTO YTOYHEHHMSI CYIIHOCTH U
COJIEp)KaHUsI ~ MHCTPYMEHTOB  CTPATErMYeCcKOro  MEHEKMEHTa  IOCPEICTBOM
oOpareHus K yueOHOH U MepuoInYecKoil TuTepaType, pecypcam Internet.

Iloozomoska obyuarowuxcsa K nNpakmudeckum 3aHAmusam U akKmueHvIM Gopmam
o0yuenus. B xolle MOArOTOBKH K MPAKTUYECKUM 3aHSATUSAM BaXXHOE MECTO OTBOJUTCS
CaMOCTOSITENIFHOM paboTe ¢ HAyyHOW H Yy4eOHO-METOJAMYECKOH JIUTEepaTypoil:
MOHOTpadusIMH, HAYYHBIMH COOpPHUKAMH, CTaThIMH, YyYCOHHKAMH, YICOHBIMU
nocoOusiMu. Pekomenayercs Aenath 3amucd O MPOJIETAHHOM CaMOCTOSTEIbHON
pabote, KOTOpble MOTYT OBITh IIPEJICTABIICHBI B pa3HOM (popMe: KpaTKUil TIaH KHUTH,
TE3UCHI, BBIITMCKHU, aHHOTALUsI, KOHCIIEKT. [I0AroToOBKa K MPaKTHYECKUM 3aHSITHSIM HE
CBOJMTCSI TOJIbKO K paboTe ¢ y4eOHOW M HAy4yHOH JUTEpaTypold, HO BKIIOYAET U
NIOBTOPEHHUE JIEKIIMOHHOTO MaTepHaIa.

Memoouueckue ykazanus K Kypcogomy npoexmuposanuro. OOydaroniyecs: B
MPOIIECCE BBIMOJHEHUSI KYpCOBOM pabOThl MaKCHUMaJIbHO 3aJCHCTBYIOT CBOM
TBOPYECKUH M MHTEJUIEKTyalbHBIA MOTEHIMAI, TaK KaK B KypcOBOi paboTe TpedyeTcs
IIPOBECTH BCECTOPOHHUI aHAJIN3 00BEKTA UCCIEAOBAHUS U HAMETUTh PEKOMEHIallun
[0 COBEPILIEHCTBOBAHUIO €TI0 CTPATErMYECKOM IeATeIbHOCTU. B Havase BbINOJHEHUS
KypCOBOW pabOThl 00Y4YarOIIMMCS BBIAAETCS TUIIOBOE 3aJlaHUE W IUIAH BBINOJHEHUS
pabotel. [IpoBepenHass pabota, coiepkaiias peleH3u0, B KOTOPOH YKa3bIBalOTCA
JIOCTOMHCTBA U HEJIOCTATKH, 3aIUIIAETCS O0YyYAOIIMMCS TIEPE]T TPENO0IaBATEIIEM.

Iloozomoska obyuarowuxcs Kk sx3amery. HaunHaTh TOTOBUTHCS K JK3aMEHY
HeoOxoauMo 3apaHee. OCHOBHas OMIMOKA MPHU MOJArOTOBKE K 3K3aMEHY, 3aKIH04aeTCs
B TOM, YTO OOYyYarOIIMUiCsI HAUWHAET TOTOBUTh KOHKPETHBIE OTBETHI MO KAXKIOMY U3
BONPocoB. OOBIYHO 3TO TPEOYET 3HAUYUTEIILHOTO BPEMEHH, KOTOPOI'O YAaCTO HE XBATaET
JUTsl TOTO, YTOOBI 10 SK3aMeHa MOBTOPUTH BCE BOMPOCHL. UTOOBI H30eXaTh MOJ0OHOTO
pola TpPyIHOCTEH, IIOATOTOBKY K 3K3aMEHY PEKOMEHIYETCs IPOBOJMUTH IO
CIEYIOIIEH CXEME:

— BBIIENUTH TPYIIY BOMPOCOB, KOTOPHIE OTHOCSTCS K OINpPEAEIIEHHON TeMe,
PacCMOTPEHHOM Ha JICKLHAX Kypca;

— U3YYUTh MAaTE€pHAl HTOM TEMBbI, MOJb3YACh KOHCIEKTOM JIEKUUWA U
y4eOHUKaMU;

— 00aymarhb IUIaH OTBETA MO KaXKI0MY U3 BBIJIEJIEHHBIX BOIIPOCOB U 3alHUCATh
ero (ToyibKo TutaH!);

— BCIIOMHUTB, YTO TOBOPUJIOCH HA MPAKTUYECKUX 3aHATHUSIX MO BBIJEICHHON
TeMe Kypca;

— MOCJI€ 3TOr0 MOXKHO MEPEXOIUTH K CIEAYIOLIEH IPyIIIe BOIIPOCOB.

[IpenonaBaresnb Ha 3K3aMEHE NMPOBEPSIET HE CTOJBKO YPOBEHb 3alIOMUHAHUS
y4eOHOTro MaTepualia, CKOJIBKO TO, KaK OOydJarouuiicsi TOHMMAeT T€ WM HWHBIC
KaTerTOpUM ¥ peaibHble MPOOJEMbI, KaK yMEET MBICIHUTh, apTryMEHTHPOBATH,
OTCTauBaTh OMPENCICHHYIO MO3UINI0, OOBSICHATh BhIyueHHYIO neduauimio. Takum
o0pa3oM, HEOOXOAMMO pPa3yMHO COYETaTh 3alIOMUHAHUE U TOHHUMAaHHUE, MPOCTOE
BOCITPOU3BOJICTBO yueOHOM MH(pOpMAIIMU U padOTy MBICIIH.
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