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[TaciopT (hoHa OIIEHOYHBIX CPEJICTB

o ITMCIMIIJIMHE «TexHo0ruN AeJI0BOIo B3aHMOHeﬁCTBHﬂ))

1. OcHOBHBIE CBEICHHUA O TUCIUILJINHE

OO6mmast TPy 1I0€MKOCTh JUCIUILIMHBI COCTABIIACT 4 3a4eTHBIC eUHUITGI (144
aKaJeMHUYECKHUX Jaca).

TpynoeMKoCTb,
Bun paGotst aKaJeMHUYECKHX 4acoB
Cemectp 8 BCETO
OO0mas Tpy10éMKOCTH 144 144
KonTakTHas padora: 62 62
Jlexmmm (J1) 24 24
[Tpaktrueckue 3ausarust (I113) 38 38
CamocrositeibHas padora: 82 82
- camono02omoeKka (npopabomxa u nogmopeHue 1eKyuoOHHO20
mMamepuana u Mmamepuana y4eOHuKo8 u yueonvlx nocoouii), 20 20
- membl OJis1 CaMOCMOAMeNbHO20 uzyuenus (2-6) 20 20
- N0020MOBKA K NPAKMUYECKUM 3AHAMUAM, 20 20
- N0020MOBKA K PYOEeNCHOMY KOHMPOJIO. 22 22
Bua uToroBoro KOHTpoJIA (3a4er ¢ o1.) 3aver ¢ 3auer ¢
OLICHKOM OLICHKOH

2. TpeGoBanus K pe3yabTaTaM 00y4eHHUs MO IUCHUILINHE, (POPMBI UX
KOHTPOJISl U BUAbI OLIEHOYHBIX CPE/ICTB

[Ipomecc n3yueHus TUCIUTUIMHBI HAMIPaBieH Ha (OPMUPOBAHUE CIICTYIOITUX
pPE3yNbTaTOB O0YUCHUS:

Doprupverble IInanupyemvle pe3yromamsl 00yueHuss N0 OUCYUNIUHE, Tunvr konmpons
PMUPY Xapaxmepusyrouue 3manvl GoOpMUpo8aHusl
KoMnemeHyuu <
KOMNnemeHyutl
[TK-4 Crioco6en | 3HATh: TectupoBanue 1m0
NPUMEHATD [ICHXOJIOTHYECKHUE ACTIEKTHI OpTaHU3AIMOHHOTO| TEKIIHOHHOMY
COBPEMEHHEIE KOHCYIIbTUPOBAHHUA,  Pasiu4Hbie  TeOpuH  (YHPABICHUS vaTepuaty.
METOJIbI U MEPCOHANIOM JJIsi TIOHUMaHusl (PaKTOPOB, KOTOPBIC BIIUSIOT HA| Becena o
MOTHMBALMIO COTPYAHUKOB, CIIOCOO M IIPHEMBI POJIEBOIO N
TEXHOJIOIMH 10 PyA ) p p 3aJJaHHOH TeMe.
KOMaH[000pa3oBa| IOBE/IEHUs, ~HanpaBieHHble Ha d((heKTHBHOCTL  PabOTHI
ITuceMeHHEBIE
Y, COTPY/IHHKOB.

. . MIPOBEPOYHBIE
yIpaBIE€HYECKON YMetb: POBep
aJanTanum, UCIIONB30BaTh  MOJENL  Ipolecca  OPraHU3alMOHHOIO paboTEL.
OCBOHUTH CITOCOOBI | KOHCYJIBTHPOBAHNSA, TOHWMAaTh  OCOOCHHOCTH W IIEHHOCTH
¥ [IPHEMBI OpraHu3allid U ajanraluu METOOB YNpAaBJICHUS B
pOHeBOFO COOTBETCTBHUU C HUMMU.

MOBEJICHHH, Branets: 5
HanpapeHnpie pa | HABBIKAMU [POBEICHMS IMATHOCTHKH OPraHW3ALLH, KOTOPEI
BEICOKOd(heKTHB | TOMOTAIOT BHIABHTH npoOJIEMbI OPraHM3al[MOHHON KYJIBTYPEI,
HYIO CO3/1aHUs KyJbTYPBl OTKPBITOCTH U JIOBEpUs, TOOIIPEHUS




JESATEITLHOCTh
nepcoHaa
OpraHu3alny.

3. Opranm3zanus u y4e0HO-MeTOAMYECKOe OOecredeHne CaMOCTOSATeIbHOM
padoThHI 00y4AIOIIMXCH

CamocTtositenbHas padota obydaronuxcsi (CPO) HanmpaBieHa Ha 3aKperyieHue
U yIUIyOJICHHE OCBOCHHOTO y4eOHOTO MaTepualia, pa3BUTHE MPAKTHUECKUX YMEHHUHN 1
HABBIKOB. BhITOTHEHNEe 3a7aHUil HAIEICHO Ha BHIPAOOTKY HaBBbIKA aHATUTHYCCKOTO
MBIIIJIEHUS, apTyMEHTUPOBAHHOTO HW3JIOKCHHUS CBOCH TOYKH 3PEHHS, CIIOCOOHOCTH
BECTH JUAJIOT C YYaCTHUKAMHM JTUCKYCCHIA

Bunsr CPO:

- CAMOCTOSITEJIbHOE U3YUYEeHHE pa3/ieioB (y 00yUYaromuXcsi OUHO-3a09HON(DOPMBI
oOy4eHus);

- IOATOTOBKA K TECTaM;

- MIOATOTOBKA K 3a4ETY.

4. Bompocsl I CaMONIPOBEPKHU 00y4ar0 M XCH
Borpocsl 111 caMOIpoOBEPKHU IIPH MOATOTOBKE K 3a4eTy ¢ OLEHKOM

1. MecTo opranm3anMmoOHHOTO KOHCYJIbTUPOBAHUS B CUCTEME IICUXOJIOTHYECKUX
JVCLIUTLINH.

OtBet: Opraan3allMOHHOE KOHCYJIbTUPOBAHUE 3aHUMAET BaXKHOE MECTO B CUCTEME
MICUXOJIOTUYECKUX TUCLUIUINH, TaK KAK OHO COCPEIOTOYEHO Ha ONITUMU3ALIUN
B3aMMOJICHCTBUS U MPOLIECCOB BHYTPU OPraHU3alMil. DTO HAIIPaBJICHUE COYETAECT B
cebe PJIEMEHTHI TICUXOJIOTHH, COLMOJIOTHUH U YIIPaBJICHUS, TTO3BOJISIS
KOHCYJIbTAHTaM JIMarHOCTUPOBATH U PEIIATh MPOOJIEMBI, CBSI3aHHBIE C
YEJI0BEUYECKUMU PECYPCAMU U OPTAHU3ALMOHHOUN KYJIbTYPOHU.
[ToMMMO ITOHMMAaHHKS TICUXOJOTMU WHAUBUJIOB, OPTaHU3ALMOHHbBIE KOHCYJIBTAHThI
AHAIIM3UPYIOT JUHAMUKY KOMaHJl U OPraHU3alMOHHBIE CTPYKTYPbI, YTO IIOMOTaeT
BBISIBUTHh UCTOYHUKY KOH(DIUKTOB 1 HemonoHUMaHus. OHU HCTIONB3YIOT METO/IBI,
OCHOBaHHbBIE Ha TICUXOJIOTUH, IJISl pa3padOTKH CTPATETUil MOBBIIICHUS
3 (HEKTUBHOCTH M YIyULIEHUSI KOMaHIHON paboThl. Takxke BaXKHO YUUTHIBATh
BJIMSIHWE MOTUBALIMU U yIOBJIETBOPEHHOCTU COTPYAHUKOB Ha OOLIYIO
MPOU3BOAUTENBLHOCTh. TakuM 00pa3oM, OpraHu3alMOHHOE KOHCYJIbTUPOBAHUE
CTAHOBUTCSI CBA3YIOLIMM 3BEHOM MEXKAY TEOPUEN IICUXOJIOTUH U MPAKTUYECKUM
pUMEHEHUEM B OU3Hece, CIIOCOOCTBYS CO3JJaHuUI0 00Jiee 310POBOM U
MPOJAYKTUBHON paboueit cpeibl.

2. Bunpl koHCcynbTHpOBaHUS ((PHHAHCOBOE, MAPKETUHIOBOE,

OpraHU3alMOHHOE, TOJTUTHYECKOE).

OTtBet: Buibl KOHCYNIBTUPOBaHUS, TaKUE KaK (PUHAHCOBOE, MAPKETUHTOBOE,
OpPraHU3alMOHHOE U MOJUTUYECKOE, UTPAIOT KIIFOYEBYIO POJIb B MTOAJACPIKKE
OpraHu3alvi U pa3BUTHIO UX cTparernii. DMHaHCOBOE KOHCYJIBTUPOBAHUE
dboxycupyercs Ha BOIPOcax ynpapiieHns pruHaHCAMU, HHBECTUITUSMU U aHATHU30M
PHCKOB, IIOMOTasi KOMIIAHHUSM ONTUMHU3UPOBATH CBOU peCypchbl. MapKeTUHTOBOE
KOHCYJIbTHPOBAaHHE OTBEYAET 3a pa3pabOTKy CTpAaTETruii NPOJABUKEHNUS U aHAIN3a

PBIHKA, YTO TIO3BOJISIET KJIMEHTaM 3(P(GEKTUBHO MPUBIIEKATH U YACPKUBATH
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LIEJTIEBYIO ayIUTOPHIO.
OpraHn3alMOHHOE KOHCYJIbTUPOBAHUE COCPEIOTAUMBAETCS HA YJIyUILIEHUN
BHYTPEHHUX MPOLIECCOB M CTPYKTYPHl KOMIaHUH, 00eCTIeYrBasi ONTUMHU3ALIUIO
paboThl KOMaH/ U MOBBIIIEHUE UX TPOU3BOAUTENBHOCTH. [lomuTnyeckoe
KOHCYJIbTUPOBAHHME, C IPYTOM CTOPOHBI, IOMOTAET OpraHU3alUsAM
OPUEHTUPOBATHCS B MOJUTUYECKHUX PeAIUSIX U pa3padaThiBaTh CTpaTETruu,
HaIlpaBJICHHBIE HA B3aMMOJICMCTBUE C TOCYNAPCTBEHHBIMU YUPEKICHUSIMU U
OOIIECTBEHHOCTHIO. BCce 3TH BUJIbI KOHCYJILTUPOBAHUS AOOJIHSIIOT APYT JIPYTa,
CO3/1aBasi KOMIIJIEKCHBIN MTOJIXO0/] K Pa3BUTHUIO OM3HECA U JOCTUKEHHIO €T0 LIETeH B
YCIIOBUSIX OBICTPO MEHSIOLEHCS CPEIbL.

3. Hcropus pa3BUTHs KOHCAITHUHIOBBIX YCIyT B Poccuu u 3a pyoexxom.

OtBet: UcTopust pa3BUTHSI KOHCAITUHTOBBIX YCIYT Kak MpodeccuoHaIbHOM
JEeITENbHOCTH Havyanach 3a npenaenamu Poccun B koHne XIX — Hauvane XX Beka,
KOTI'Jla KOMIIaHUH HayaJld 0CO3HAaBATh HEOOXOIMMOCTb MTPUBJICUEHUS BHEIITHUX
DKCIIEPTOB IS PELICHMS crieuaIn3upoBansbix 3a1a4. B CIIA u EBpone Bo3HUKIN
NEepPBbI€ KOHCAJITUHIOBBIE (PUPMBI, COCPEAOTOUUBIINECS HA YIIPABICHUHU U
WH)XCHEPHUH, YTO CIIOCOOCTBOBAJIO POCTY MHTEpEca K OM3HEC-KOHCAJITHHTY.

B Poccnn KOHCAnTUHIOBBIE YCIIYT'M Ha4ajay akTHBHO Pa3BUBAThCS IIOCIIE pacnaia
Coserckoro Coro3a B Havasne 1990-x rogos. [lepexo kK ppIHOYHOW SKOHOMUKE U
HEO0OXOMMOCTh B MOJEPHHU3ALMU OM3HECA CTAIN KaTaTU3aTOPaMHU ISl TIOSIBICHUS
KOHCAJITUHTOBBIX KOMITAHUH, KOTOPBIE MpeJiarajid yciayru B 001acTy ynpaBJIeHHUs,
¢uHaHCcoOB 1 MapkeTHHra. C TeX nop pbIHOK KOHCAJITHHra B Poccuy 3HaYUTENBHO
pacIIMpuUICs, OXBaTbIBas pa3InyHble 00J1aCTH, TAKWE KaK OpPraHU3allMOHHOE,
crpaterunueckoe u [ T-koncynbTupoBanue. Takum 00pa3oM, KOHCAITUHT CTal
BaXXHBIM HHCTPYMEHTOM JJIsl PELLIEHUS CIIOKHBIX OM3Hec-3a1a4 kak B Poccuu, Tak u
3a py0OexoM, ciocoOCTBYSI HHHOBAILIMSM U TOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH.

4. MecTo OpraHu3alMOHHOIO KOHCYJIBbTUPOBAHUS B CPepe IEIOBBIX YCIYT.
OtBet: Oprann3alliOHHOE KOHCYJIBTUPOBAHUE B Cepe ETOBBIX YCIyT UTPAET
BAYKHYIO POJib B 00ecrnedeHnH 3(hPEeKTUBHOrO (PYHKIIMOHUPOBAHUS MPEAIPUITHI U
opranu3auuii. KOHCyIbTaHTBI TOMOralOT KOMIIAHUSM BBISIBUTh UX CUJIbHBIE U cla0ble
CTOPOHBI, aHATU3UPYIOT OU3HEC-TIPOLECCHI, CTPYKTYPHUPYIOT NOAXOAbI K YIIPABICHHUIO
Y pa3padaThIBaIOT CTPATErHH JUJIS YIIyUIIEHUs 00IIel MPOU3BOAUTEIBHOCTU. B
YCIIOBHSIX OBICTPO MEHSIOLIENCs OM3HEC-CPEbl IKCIIEPTHI COACHCTBYIOT B aanTaluu
K HOBBIM YCJIOBUSIM, BHEJIPSIS NHHOBALMOHHBIE TEXHOJIOTMH U MEeTOA0J0ruu. OHU
TaK)K€ MOMOTal0T HAJIAIUTh BHYTPEHHHE KOMMYHHKAIIUH, YIIyYIIUTh YIPABICHHUE
YEJIOBEUYECKUMH pecypcamMu U ONITUMHU3UPOBATH PECYPCHI. ITO OCOOEHHO aKTyaJbHO

AJI1 CTapTalioB U MaJIbIX HpeHHpHHTHﬁ, HCIBITBIBAIOIINX HEXBATKY OIIbITA U



pecypcoB. B koHeuHOM uTOre, OpraHN3alluOHHOE KOHCYJIbTUPOBAHUE CIIOCOOCTBYET
MOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH M YCTOMYMBOCTH KOMIIAaHUI Ha pbIHKE, AaBas
BO3MOXHOCTH 0osiee 3 (PEeKTUBHO TOCTUTATh MOCTABIECHHBIX €€ U
OpPUEHTUPOBATHCS HA TOTPEOHOCTH KIMEHTOB. Takum o6pa3om, 3ta chepa
MPEICTABIIIET COOOM BaKHBIN MHCTPYMEHT JUIsl IOCTHXKEHHS ycrexa B Ou3Hece.

5. MecTo nCUX0JI0THYECKOT0 KOHCYJIbTUPOBAHUS B OPTaHU3aIUH.

OTBCT: Ilcuxonorumueckoe KOHCYJIbTUPOBAHUC B OpraHu3aliiy UMECT 3HAYUTCIIbHOC 3HAYCHUEC JIA

noaACPKaHuA 310POBbA U 6J'Ial"Ol'IOJ'Iy‘II/I}I COTPYAHHUKOB, YTO B CBOKO OUCPECb BJIIMACT HA O6H_IYIO
B(I)q)CKTI/IBHOCTB komImanuu. Takoit noaxoJd MO3BOJIACT BBIABJIATH U PCHIATH IICUXOJIOTHYCCKUC
po0JIeMbl, ¢ KOTOPBIMH MOTYT CTaJIKUBAThCSI pAOOTHUKH, TAKHE KaK CTPECC, BEITOPAHHUE WIIH
TPYAHOCTHU B MCIKIIMYHOCTHBIX OTHOLICHUSAX. ITcuxonoruueckue KOHCYJIbTAHTBI IOMOT'alOT CO34aTh
KoM(pOpTHYIO pabouyro atMochepy, CIOCOOCTBYIOT Pa3BUTHIO KOMAHIHON paOOThI U yITydIICHUIO
KOMMYHI/IKaI_[I/Iﬁ BHYTPH KOJUICKTHBA. OHu MpeaoCTaBIAIOT HHCTPYMEHTDI IJI YIIPABJICHUSA
SMOIUSIMHU U KOH(i)J'II/IKTaMI/I, 06yqa}0T COTPYAHUKOB HaBbIKaM CTpCCCOYCTOﬁ‘IHBOCTH. 910 HE
TOJIBKO YBCIIMYUBACT YIOBJICTBOPCHHOCTDL pa6OTHI/IKOB, HO M IIO3BOJIACT NPEAOTBPATUTL TCKYUCCTb
KaZApOB 1 MOBBICUTH ITPOU3BOAUTCIIBHOCTD. HaKOHeI_[, BHCAPCHHUEC IICUXOJIOTNICCKOTO
KOHCYJIbTUPOBAHUA JEMOHCTPUPYET 32[60Ty opraHn3alu O CBOMX COTPYAHHUKAX, CO3/1aBasd boiee
JIOSIBHYIO M1 MOTUBUPOBAaHHYIO KOMaHy. Takum 00pa3oM, ICUX0IOTHYECKOE KOHCYIbTHPOBAHNE
SIBJISICTCS] BAXKHOM COCTABJISIFOLIEH YCIIEIIHOM OPraHu3allMOHHON KYJIbTYPbI U CTPATErHYECKOro
YIIPABJICHUS YEIIOBEYECKUMH PECYPCAMMU.

6. OcoOeHHOCTH U CIEU(PUIHOCTH KOHCYITaTUBHOTO MIPOIIECCa B OpraHU3alliH.
OtBet: KOHCYNBbTaTUBHBIN MIPOIIECC B OPraHU3alMK 00JaaeT PSAIOM OCOOCHHOCTEH U
cnenuuKr, KOTOpbIE ONpenessatoT ero 3gppekTuBHOCTh. Bo-miepBhIX, OH Bceraa
OPUEHTUPOBAH Ha PEIICHUE KOHKPETHBIX MPOOJIEM U TOCTHXKEHHE 1IeNIeH, UTO
TpeOyeT riyOooKOro MOHUMAaHMS BHYTPEHHEH CTPYKTYPhI M KYJIbTYpbl KOMIaHuU. Bo-
BTOPBIX, KOHCYJIbTUPOBAHUE BKIIFOYAET B3AMMOJICMCTBUE KAK C PYKOBOJACTBOM, TAaK U
C COTpYJIHUKAMH, YTO TPeOyeT THOKOCTH U CIIOCOOHOCTH aanTHPOBATHCS K
PA3JIMYHBIM YPOBHSIM OPTraHU3ALINMU.

Kpome Toro, 3HaUUTENBHYIO POJIb UTPAIOT HABBIKK MEKJIMYHOCTHOTO OOIIESHUS 1
AKTHUBHOT'O CIyIIAHUSI KOHCYJbTaHTa. JTO HEOOXOAUMO JIS CO3AaHUs
JIOBEPUTEILHON aTMOC(EPHI, TJIe COTPYAHUKHA MOTYT OTKPBITO IETUTHCS CBOUMU
npobsieMamMu U npeioxKeHus MU, KOHCYbTaTUBHBIN TTPOIIECC TAKIKE MOKET
BKJIIOYATh Pa3HOOOPa3HbIE METO/IbI, TAKME KaK MHTEPBbIO, (DOKYC-TPYIIIbI U
HaOJII0JICHMS], UTO TTO3BOJIIET MOJYYUTh 00JIee MOTHOE MPEICTaBICHUE O CUTyaluu. B
pe3ynbpTaTe, YHUKAIbHOCTh KOHCYJIbTATUBHOTO MPOLECCA B OPraHU3aLuU
3aKJIFOYAETCS B €0 CUCTEMHOM I10JIXO0JI€, OPUEHTUPOBAHHOM Ha YJIyUYILICHUE HE
TOJIBKO OT/ACJIBHBIX ACTIEKTOB, HO M OOIIEeH OpraHN3aIllMOHHOM CpeJIbl

7. YpOBEHBb TEXHOJOIHYHOCTH B OPTaHU3ALIAH.
OTBeT: YpoBEHb TEXHOJIOTUYHOCTH B OPraHU3aLMK OIPEEISIET, HACKOJIBKO

3(1)(1)€KTI/IBHO HCITIOJIB3YIOTCA COBPCMCHHBIC TCXHOJIOTHUN JJI YITYUYIICHUA Oou3Hec-



MIPOIIECCOB U B3aMMOJICHCTBHS MKy COTPYIHUKAMH. BaKHBIMH aclieKTaMu 3TOTO
YPOBHS SIBJISIIOTCSI aBTOMATH3AIMS 33124, UCIIOJIb30BaHNE WH(OPMAIIMOHHBIX CUCTEM
U [IUPPOBU3ALINS MTPOIIECCOB. BHICOKUI YPOBEHD TEXHOJIOTHYHOCTH ITO3BOJISIET
COKpPATUTh BPEeMs Ha BBITIOJTHEHHE PYTUHHBIX OINEPAIHid, ONITUMU3HPOBATH
yIpaBieHUE TaHHBIMU U TIOBBICUTH TOYHOCTH MH(POPMAITUH.

Taxoke ciemyeT yuuThIBaTh, KaK TEXHOJIOTHH BIHSIOT HA BHYTPEHHIOIO
KoMMyHUKaruio. CoBpeMeHHbIE HHCTPYMEHTHI, TAKHE KaK MIaTHOPMBI IS
COBMECTHOM pabOThI, MECCEHKEPHI M BUICOKOH(EPEHIINH, CTTOCOOCTBYIOT
ObpIcTpOoMy 00MeHY HHGOPMAIIUCH B YIYYIICHHIO KOMaHAHOM paboThl. OgHAKO BaXKHO
He 3a0bIBaTh O HEOOXOJUMOCTH IMMOCTOSTHHOTO O0YYEHHSI COTPY/THUKOB HOBBIM
TEXHOJIOTUSIM, YTOOBI TIOJIIEPKUBATH BRICOKHI YPOBEHB TEXHOJOTUYHOCTH. B nrore,
KOMITAaHUH C BHICOKUM YPOBHEM TEXHOJIOTHYHOCTH HE TOJIHKO MOBBIMIAIOT CBOIO
KOHKYPEHTOCTIOCOOHOCTD, HO M CO3/1at0T O0Jiee THOKYIO U MHHOBAIIMOHHYO
KOPIOPATUBHYIO KYJIbTYpPY, 9YTO OCOOEHHO aKTyaJIbHO B YCIOBUAX OBICTPO

MCHAIOIICTIOCA PbIHKA.

8. DOpMBI OpraHru3ald COBMECTHOM AEATEIBHOCTH.
Otget: @OpMBI OPraHU3aIU COBMECTHOM IESITENBHOCTH UTPAIOT KIIFOUEBYIO POJIb B
3¢ (HEKTUBHOCTH B3aUMOJIeHCTBUS B KoJiekThBe. OIHOM U3 Hauboliee
pacnpocTpaHEHHBIX (HOPM SIBISETCS KOMaH/a, KOTOopasi 00bEeIUHSET JTIOJEH C
pa3TUYHBIMU HaBbIKAMU JJIs JOCTHXKEHUS 0011el nenu. KoMaHaHbli moaxos
ITO3BOJIAET YUYUTHIBATh MHEHUS BCEX YUYACTHUKOB, YTO IOJOKUTENBHO BIUAET HA
KaueCTBO MPUHUMAEMBIX PEIICHUIN U OOIILYI0 MPOAYKTUBHOCTb.
Hpyroii BaxxHO! (hOopMOH ABIISIETCS MPOEKTHAs padoTa, KOI/1a YYaCTHUKU COOUPaIOTCS
JUIS pealIn3allid KOHKPETHOIO IIPOEKTa Ha ONPENEIEHHBIN CPOK. ITOT hopmar
CIIOCOOCTBYET rMOKOCTH M OBICTPOM afanTaluuu K u3MeHEeHUsIM. BupTyaibHbie
KOMaH/Ibl, MOJIEPKUBAEMbIE COBPEMEHHBIMH TEXHOJIOTHSIMHU, CTAHOBSITCSI BCE OoJiee
NOMYJISIPHBIMH, OCOOCHHO B YCIIOBUSX yAANEHHON pabOThI, TO3BOJISSA
B3aMMOJICHCTBOBATH JIIOJISIM U3 Pa3HBIX YTOJIKOB MUpA.
Tak>ke BakHbI (pOpMaIbHBIE U HEPOPMAJIbHBIE IPYIIIIbI, KOTOPHIE IOMOTAIOT
HaJaJuTh KOMMYHHKALMIO U 00MeH 3HaHusAMH. Kaxknas u3 3tux ¢popm UMeeT cBou

NPEUMYILECTBA U HEJJOCTATKH, U BBIOOp 3aBUCHUT OT LieJIeH U 3a]1a4 OpraHU3aluu.

9. Tunel yrpaBiieHHs] B OPraHU3aLIHH.



OtBet: Tunsl ynpaBieHHsI B OpraHU3allid MOYKHO Pa3JeIUTh HAa HECKOJIBKO
KITIOYEBBIX KaTETOPHA, KaXKIasi i3 KOTOPBIX UMEET CBOM OCOOEHHOCTH U TIPUMEHEHHE.
ABTOKpaTHYHOE YIIPABICHUE XapaKTEPU3YETCsl CTPOTOM HepapXueH, rae perieHus
MPUHUMAIOTCS TOJIBKO PYKOBOJCTBOM, YTO MOXET OBITh 3()()EeKTHBHO B KPU3UCHBIX
CUTYaIUsIX, HO CHIYKAeT MOTHBAIUIO COTPYTHUKOB. JleMOKpaTHueckoe yIrpaBieHue,
HAPOTHB, MOAPa3yMEBAET BOBJICUCHUE COTPYAHUKOB B IPOIIECC IPUHATHUS PEIICHUH,
YTO CITOCOOCTBYET MOBBIIICHUIO MX BOBJICYCHHOCTH U OTBETCTBEHHOCTH, HO MOXKET
3aMeJUIATh MPOILIECC.

JIuGepansHoe i laissez-faire ynpasieHue mpejnoiaraeT MUHUMaJIbHOE
BMEIIATEIHLCTBO PYKOBOCTBA B PaOOTY KOMaH/Ibl, YTO MOXKET OBITh ITOJIC3HO JIJIS
TBOPYECKUX KOJIJICKTUBOB, HO MHOT/Ia TIPUBOJIUT K HEJIOCTATKY HAIPABICHHOCTH.
Taxoke BayKeH TpaHC(HOPMAIIMOHHBIN CTHIIb YIIPABJICHHS, COCPEIOTOUCHHBIN Ha
BJIOXHOBCHHH U PA3BUTHH JIFOJICH, CO3AIONTUH IMOIMOHAILHYIO IPUBS3aHHOCTD K
opraHu3anuu. BaxxHO BEIOMpATH MOAXOSIIHA CTUIIb YIIPABICHUS B 3aBUCUMOCTH OT
1eJIeH, KyJIbTyphl U CUTYaIlMM B KOMIIAHUH JUTS JOCTHKCHHS HAMITYIIIIAX

pe3yiabTaTOB.

10.0co6eHHOCTH  TICUXOJOTUYECKOM KOHCYJIBTUPOBAHMS Ha pa3HBIX
CTaJAMSIX Pa3BUTHS OpraHU3alUU.

Oter: Ilcuxonornyeckoe KOHCYJIbTUPOBAHUE HA PA3HBIX CTAAUIX PA3BUTHS
OpraHu3allii UMEET CBOM YHUKAJIbHbIE OCOOCHHOCTH, KOTOPhIE HEOOXOIMMO
YUHUTBIBATH JJIS1 JOCTHKEHUS 2 (DEKTUBHBIX pe3yabTaToB. Ha HauanpHOM cTanuu,
KOTI'Jla OpraHu3anus TOJIbKO (OpMUPYETCs, KOHCYJIbTUPOBAHUE AKIIECHTUPYETCS Ha
CO3/IaHUU 3[J0POBON KyJIbTYPhl U Pa3BUTHH KOMaHIHOW JUHAMUKH. 37€Ch BaKHA
paboTa ¢ OKUJAHUSIMH COTPYTHUKOB U (HOPMUPOBAHKE OOIIETO BUACHUS.
Ha craguu pocTa KOHCYJIBTHPOBAHNUE HANIPABICHO HA yNPABICHHE U3MEHEHUSIMH,
MOCKOJIbKY OpPTaHU3aIHsI CTATKUBACTCS C YBEJIMUECHHUEM YHCIIa COTPYIHUKOB H
YCIIO)KHEHUEM TPOLIECCOB. B 3TOT nepuoj akeHT CMENIaeTcsl Ha yCTpaHEHUE
BHYTPEHHUX KOH(MIUKTOB, MOCTPOCHHE KOMMYHHUKAIIUN M PA3BUTHE JTHIEPCKUX
Ka4yecCTB.
Ha craguu 3penoctu opraHu3aiiui KOHCYIbTHPOBAHHE MOXKET BKIIFOUATh
JMArHOCTUKY U MOAJIEPKKY B BOIPOCAX aIaNTAIMK K BHEITHUM U3MEHEHUSIM U
WHHOBAIUAM. 3/1€Ch BaXKHO pab0OTaTh C COMPOTUBIICHUEM NIEPEMEH U
MOJIEP>KUBATh CIUIOYEHHOCTh KOMaHbl. B UTOTE, KOHCYIbTUPOBAHUE JTOJIKHO
OBITh aIalITUPOBAHO K KOHKPETHBIM MOTPEOHOCTSM OpraHU3alluu U €€ TEeKyIlen
CTaJluu pa3BUTH, 0OecTIeunBasi MaKCUMaJIbHYIO MOAJIEPIKKY COTPYIHUKOB U
3 PEKTHBHOCTH ITPOIIECCOB.

11.ITonsTHA KOpIIOpAaTUBHASA U OPraHU3ALUOHHAS KYJIbTYypa.



Oteet: KopnopaTuBHas KyJbTypa U OpraHU3AalMOHHAS KYJIBTYPa XOTS U 4acTO
WCIIOJIB3YIOTCSI KAK CHHOHMMBI, UIMEIOT CBOM HI0AHCHI. KopriopaTtuBHas KyaeTypa
OTHOCHUTCS K 00IIEMY BOCIIPUATHIO U LIEHHOCTSM, KOTOPBIE ONPEAEIISIIOT IOBEACHUE
COTPYJHHUKOB BHYTpHU KOMIaHUU. OHa BKJIIOYAET B c€0s1 MUCCHIO, BUJICHUE,
MPUHIUIBL U HOPMBI, KOTOPbIE (POPMUPYIOT aTMOC(HEPY BHYTPH OpPraHU3aLUU.
Hanpumep, koMnanus ¢ ”THHOBalIMOHHOW KOPIIOPATUBHOM KyJIbTypoil Oyaer
HOOHIPATH KPEAaTUBHOCTh U PUCK, TOTa KakK 0ojiee TpaAullMOHHAs! KOMITAHUS MOXKET
aKLEHTUPOBAaTh BHUMaHHE Ha CTAOUIIbHOCTHU U CJIEJJOBAHUN YCTaHOBJIEHHBIM
IIPOLIETyPAM.

Opranu3zaiimoHHas KyJabTypa, B CBOIO OU€pe/ib, OXBAaThIBACT 00Jiee IHUPOKHE ACTIEKTHI,
BKJIFOYAs CTPYKTYPY, IPOLECCHI B3aUMOJEHCTBUS U yIIPABJICHUE H3MeHeHUsIMHA. OHa
MPOSBIISIETCS] B TOM, KaK IPOUCXOIUT OOIIEHNE U KaK IPUHUMAIOTCS PEILICHHUS.
Baxxno, 4to 00a THMa KyJIbTYphl MOTYT B3aUMHO BIUSTH APYT HA JIpyra; HAIpUMeED,
CUJIbHAs KOPIIOpPATHUBHASA KYJIbTYpa MOXKET YJIYYIIUTh OPraHU3aLOHHYO

3¢ (EKTUBHOCTB, a ci1aldas OpraHu3aLs MOXKET MOAABUTH IO3UTUBHBIE ACTIEKTHI
KOPHOpPAaTUBHOM KyJIbTYphl. Takum 00pa3oM, HOHUMAaHHUE 3TUX NOHATUI KPUTUYHO

AJI1 YCIICHIHOI'O YIIPABJICHUA U BBaHMOHeﬁCTBHH BHYTpHU KOMITQaHUH.

12.CnenupuyHOCTh OPraHU3aMOHHOTO KOHCYJIBTUPOBAHUS B 3aBUCUMOCTH OT
THIIA KOPIIOPATUBHOM KYJIbTYypA.

OtBet: Crieun(pUuHOCTh OPraHU3allMOHHOTO KOHCYJIBTUPOBAHUS BO MHOTOM
3aBUCHUT OT TUIIa KOPIIOPATUBHOM KyJIbTYphl KOMIaHUH. B opranuzanusx c
aBTOPUTAPHON KYJIbTYPOU KOHCYJIBTAHTHI CTATKUBAIOTCS C O0JI€€ )KECTKUMU
UepapxusiMH, TJI€ PEIICHUS] IPUHUMAIOTCS HA BEPXHUX YPOBHSIX. 3/1€Ch BAXKHO
YYHUTBIBATh MHEHHS PyKOBOJCTBA U Mpejiaratb U3MEHEHUs, KOTOPBIE JIETKO
MHTETPUPYIOTCA B CYLIECTBYIOLIYIO CTPYKTYPY.

B xoMITaHMSAX € IEMOKPATHYECKON KYJIBTYPOH KOHCAJITUHIOBBIE ITPOLIECCHI MOTYT
ObITH OOJIee THOKMMU, YTO TIO3BOJISIET BOBJIEKATh COTPYTHUKOB Ha BCEX YPOBHSX B
MPOIIECC UBMEHEHUM. DTO TpeOyeT OT KOHCYJIbTAaHTOB HABBIKOB (DaCHIIMTAIIUU U
AKTUBHOIO CITYIIAHUS, TAK KaK BA)KHO YUYUTHIBATh MHEHHUS BCEX YUACTHHUKOB.

B opranuzanusix ¢ MHHOBaIIMOHHOM KYJIbTYPOU aKIEHT JIeJIaeTCsl Ha THOKOCTh U
HKCIIEPUMEHTHPOBAHUE, YTO MO3BOJISIET KOHCYJIbTaHTaM Ipeajiararhb
HECTaHJAapTHBIE PELIECHUS U UAeU. BaXKHO MOMHHUTB, YTO U1l YCIIEUIHOTO
KOHCYJIbTUPOBAHHUS HEOOXOAMMO aJIalITUPOBATHCS K CrienuPrKe KaxK10i
KYJbTYpbl, YYUTBIBAs €€ LIECHHOCTU U HOPMBI TIOBEICHMSI, YTOOBI pa3paboTKu ObLIN
3¢} (EKTUBHBIMU U UMETH JIOSUIBHYIO OJIEPIKKY COTPYIHUKOB.

13.Ilcuxonornueckue 0COOEHHOCTH padOTHI B KOHCAJITHHIE.



OtBert: PaboTa B KOHCanTUHTE TpeOyeT yueTa psija NCUXO0JIOTHYECKUX 0COOCHHOCTEM!,
KOTOPBIE BAUSIOT HA 3 ()PEKTUBHOCTH B3aUMOJICUCTBHS C KIMEHTAMH U KOJIJIETaMH.
Bo-niepBbIX, KOHCYJIBTAHTHI 4YaCTO CTAIKUBAIOTCS C BBICOKMMH TPEOOBAHUSMHU U
CTpeCCcOM, IO3TOMY BaKHO 00J1aJJaTh YCTOMYMBOCTBIO K CTPECCY U 3J0POBBIMU
CTpaTErusiMU YIPABICHUS SMOLUSIMHA. DMOIMOHATBHBINA UHTEIJIEKT UTPAET
KJIFOUEBYIO POJIb: CIIOCOOHOCTh Pacro3HaBaTh U MOHUMATh AMOLIMH JIPYTUX TTOMOTaeT
CTPOHTDH JOBEPUTEIbHBIEC OTHOIIECHHUS U 3PPEKTUBHO KOMMYHHUIIUPOBATH.

Kpome Toro, KOHCYIbTaHTHI pa0OTAIOT B IMHAMUYHOMN Cpelie, 4YTo TpeOyeT TMOKOCTH
MBIILJIEHUSI U TOTOBHOCTH K U3BMEHEHUSM. Y MEHUE aalTUPOBATHCA K Pa3IMYHbIM
KYJbTYPHBIM U OpPraHU3allMOHHBIM KOHTEKCTAM TaK>Ke BaXKHO, TaK KaK
KOHCYJIbTUPOBAHHE YacTO BKJIKOYAET B3aUMOJICHCTBUE C JIIOJbMU U3 Pa3HbIX cep U
ypoBHel. HakoHell, HaBbIKM aKTUBHOI'O CIYIIAHUSA U KPUTUYECKOT'O MBIIUICHHUS
MOMOTAIOT Jy4llle TOHUMAaTh MOTPEOHOCTU KIIMEHTOB U MIpeaJiaraTh
L[eJIeHANPABICHHbBIE PEIICHHUS, YTO JIETaeT MCUXOJIOTMYECKUE aCIIEKThI CYIIECTBEHHOU

YaCcThIO YCNEIIHOW Kaphephbl B KOHCAJITUHIE.

14. KomnereHuu, HeoOXoumbIe 1711 paObOThl B KOHCAJITHHTE.
Ortsert: [Ina ycnenHoit paboTsl B KOHCAITHHI€ HEO0X0AUMO 00J1a/1aTh PSAAOM
KJIFOYEBBIX KOMIIETCHIIMI. BO-NIEpBIX, AHAIMTUYECKUE HABBIKA UTPAIOT PEIIAONTYIO
POJIb, TOCKOJIBKY KOHCYJIbTAHTBI JOJKHBI YMETh COOMPATh, MHTEPIPETUPOBATh U
NPEJICTaBIISTh JaHHBIE, YTOOBI BBISIBIATH MPOOJIEMBI U pa3pabaTeiBaTh 3P PeKTUBHBIC
peteHusi. Bo-BTOPBIX, OTINYHBIE KOMMYHUKATUBHBIE CIIOCOOHOCTH HEOOXOTUMBI JIS
YCIIEIIHOTO B3aUMOJIECUCTBUS C KIMEHTAMH, IAPTHEPOM U KOJIJIEraMH, BKIIKOYas
YMEHHE CIIyLIaTh U YETKO U3J1araTb CBOU MBICIIH.
Kpome Toro, KOHCYIbTaHT NOJKEH OBITh TOTOB K pa0OTE B KOMaH/JE U UMETh HABBIKU
YIOPABJIECHHS NPOEKTAMH JIJIs1 KOOPAMHALMN YCHIHNA FPYIIIbl. DMOIMOHAIBHBIN
MHTEJUIEKT TaKXXe BaXKEH, TaK KaK [IOMOTAET Jy4ylle IOHUMAaTh NOTPEOHOCTH
KJINEHTOB U CTPOUTH JIOBEPUTEINIbHBIE OTHOLIEHUA. HakoHew, KOMIUIEKCHBIN TOAXO K
OOyUYEHUIO U aJlanTalus K U3BMEHEHUsIM B OM3HEC-cpeie 00eCednBalOT aKTyalTbHOCTD
3HAHWM U HaBBIKOB KOHCYJIbTAHTA. DT KOMIIETEHIIMH B COBOKYITHOCTH
CHOCOOCTBYIOT YCIEUTHON ACSITETbHOCTH B KOHCAITUHIOBOM chepe U MO3BOJISAIOT

co3aaBaTb HCHHOCTD AJIsA KIIMCHTOB.

15.11o3nnmu 1 poayu ICUX0JIOra-KOHCYJIbTAHTA.
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Otser: [IcMX0n0r-KOHCYJIBTaHT B KOHTEKCTE JI€JI0BOT0 B3aUMOECHCTBHS BBIITOIHIET
HECKOJIBKO KIIFOUEBBIX (DYHKIUI U UTPAET pa3Hble pOiH. Bo-niepBbIX, OH BBICTYIIAET B
Ka4eCTBE ITIOMOIIHUKA, IOJAEPKUBAst COTPYAHUKOB B PEILICHUH JIMYHBIX U
Ipo(heCCUOHATIBHBIX MPOOJIEM, UTO CIIOCOOCTBYET YJIYyULIEHUIO UX IMOLMOHAIBHOTO
COCTOSIHUSA U, KaK CIEIACTBUE, IIOBBIIICHUIO IIPOU3BOIUTEIBHOCTH.

Bo-BTOpBIX, ICHXOJIOr-KOHCYIBTAHT MOKET OBITH KOYUYEM, IOMOTasi COTPYIHUKAM
pa3BUBATh HABBIKU U JIOCTUTaTh JUYHBIX U KapbEPHBIX Lelel. B aToi ponu oH
VICIIOJIB3YET METO/Ibl, HAIIPABJICHHBIE HA CAMOCOBEPILICHCTBOBAHUE U MOTHBALIUIO.
Kpome Toro, KOHCYJIBTaHT BBIIIOJIHAET POJIb MEIUATOPA, CIIOCOOCTBYSI pa3peIIEHUIO
KOH(DJIMKTOB U YJIYYIICHUIO OTHOUIEHUH B KoMaHie. OH Takke aHAIU3UpPyeT
MICUXOJIOTUYECKYI0 aTMOC(hepy B OpraHU3aly, YTO MO3BOJISET BISBIAThH
NOTEeHIMAIbHbIE TPOOJIEMBI U MIpeJiaraTh pelieHus. B koneuHom utore, ero 3ajgaya
3aKJII0YaeTcs B CO3AaHuM 0osiee rapMOHUYHOM U IPOJYKTUBHOM paboueil cpebl,

CIIOCOOCTBYIOLIEH Pa3BUTHIO KAK COTPYJIHUKOB, TaK U BCE KOMIIaHUU.

16.Kpurepuu npodeccuoHanus3m opr. KOHCYJIbTaHTa.

Ortsert: IIpodeccnonanusm opraHM3allMOHHOTO KOHCYJIbTAHTA ONPEAEIAETCS
HECKOJIBKUMMU KIIFOYEBBIMU KPUTEPUSAMU. Bo-IIepBBIX, 3TO HAIM4Yue
COOTBETCTBYIOILIEr0 00pa3zoBaHUs U NPO(ecCHOHAIBHOMN MOATOTOBKH, KOTOPBIE
oOecreynBaroT ri1y0oKHe 3HaHUs B 00JIaCTH YNPaBIECHUS U OpraHu3aiui. Bo-BTOphIX,
BA)KHA [IPAKTUYECKAsi KOMIIETEHTHOCTb: KOHCYJIBTAHT JOJIKEH YMETh IPUMEHSTh
TEOPETUYECKUE 3HAHUS B PEAJIbHBIX CUTYalUsAX, IEMOHCTPUPYS YMEHUE PELIaTh
pOOIEMBI.

Tak>ke 3HAUUTETBbHON XapaKTePUCTUKOM SBIISIETCA CIIOCOOHOCTD K aHAU3Y U
CUCTEMHOMY MBIIICHHIO, YTO MO3BOJIIET 3()PEKTUBHO JUATHOCTUPOBATh
OpraHu3alroHHbIe MpoosieMbl. K ToMy e, KOHCYJIbTaHT JOJIKEH UMETh BHICOKUE
KOMMYHUKATHUBHBIE HABBIKH, YTOOBI YCIEIIHO B3aUMOJIEHCTBOBATH C KIIMEHTAMH,
MOHUMATh UX MOTPEOHOCTH U IOHECTU CBOU UJICH.

DTHKA Y HAaJIE)KHOCTh UTPAIOT HE MEHEE BAXKHYIO POJIb, TAK KAK KOHCYJIBTAHTHI 4YaCTO
UMEIOT JIOCTYI K KOHpuAeHIIManbHOU nHpopmanuu. Hakonen, ymenue
aJanTUPOBATHCA K U3MEHEHUSIM U TOTOBHOCTD K MOCTOSIHHOMY OOYUYEHUIO SIBIISIIOTCSA
HEOOXOJAMMBIMU YCIOBUSIMU JJIS MOAIEPHKAHUS BBICOKOTO YPOBHS

npodeccruonanu3ma B ObICTPO MEHSIOIIEHCSI OU3HEC-Cpee.
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17.0OcHOBHBIE pa3anyuMsi: BHYyTPEHHUI U BHEIIHUNA KOHCYJIbTaHT.

OtBet: OCHOBHBIE pa3au4Ms MEXy BHYTPEHHUM U BHEIIHUM KOHCYJIbTaHTaMHU
3aKJIFOYAOTCS B X POJIM, YPOBHE BOBJIIEUEHHOCTH U IEepCIIeKTUBax. BHyTpeHHne
KOHCYJIBTAHTHI SIBJISIFOTCSI COTPYIHUKaMU KOMITAHUH, YTO MO3BOJISET UM JIyYIlE
NOHUMATh KOPIIOPATUBHYIO KYJbTYpY, CeU(PUUECKHUE TPOLECCHl U BHYTPEHHHUE
cBsizu. OHU MOTYT OBITH 00JI€€ JOCTYHMHBIMU JJIs1 TOCTOSTHHOTO B3aUMOJICHCTBUS
Oosiee OBICTPO pearupoBaTh HA U3MEHEHHSI, HO UX B3TJISIIBI MOTYT OBITh OTpaHUYCHBI
BHYTPEHHUMHU MPEJB3ATOCTIMHU.

BHelllHre KOHCYIbTaHThI, HAIPOTUB, IPUXOAT U3-3a MPEEIOB opranuzanuu. OHu
IpeaaratoT CBEKUM B3I, 4acTO 00JIa1at0T OOUIMPHBIM ONBITOM PabOTHI B
Pa3TUYHBIX OTPACIISIX U MOTYT UCIOJIb30BATh JIyUIIHE NMPAKTUKU. OTHAKO UM MOXKET
noTpeOoBaThCs OOJIbIIE BPEMEHU JIs aJaNTalliy U TOHUMAaHUS YHUKAIbHBIX
aCIeKTOB KOMITaHUU.

BHyTpeHHUE KOHCYIBTAHThI YACTO COCPEJOTOUEHBI HA JJOJITOCPOYHOM PA3BUTHH, B TO
BpeMsl KaKk BHELIHUE MOTYT ObITh 00JIee OpUEHTHUPOBAHBI HA BHINOJIHEHHE
KOHKPETHBIX 3a/1a4 U KPaTKOCPOUYHBIE NPOEKTHI. Ka)xaplii U3 HUX UMEET CBOU
IPEUMYIIECTBA U HEJAOCTATKH, YTO JIEJIAET UX BHIOOP 3aBUCUMBIM OT HYXK]I
OpraHU3aLuH.

18.Mopenp nporecca OpraHu3aliOHHOTO KOHCYJIbTUPOBAHUS.
OTtBet: Mogens npoliecca OpraHu3aliOHHOTO KOHCYJIbTUPOBAHUS BKITIOYAET
HECKOJIPKO B3aUMOCBSI3aHHBIX ATAIOB, KOTOPhIE MOMOTa0T 3P (HEKTUBHO peniaTh
npoOJieMbl B opraHu3anusix. [lepBeIM marom siBiasieTcs TMarHoCTUKA, TJ1e
KOHCYJIbTAHT aHAIM3UPYET TEKYILYI0 CUTYallUIO, ITPOBO/ISI HHTEPBBIO U cOOMpast
JaHHBIE. DTO MO3BOJISIET TIIY0)Ke MOHATH MPOOJIEMBbI U MOTPEOHOCTH KIIMEHTA.
Crnenyrommm 3Tarom sipisiercs GopMupoBaHUe 3apoOCoOB, KOT/1a KOHCYJIbTAHT U
KJINEHT COBMECTHO ONPEACIISIIOT LEU U 3a1a4M MPOEKTa. 3/1€Ch BAXKHO YCTAHOBUTH
YETKUE OKUJIAHUS U PaMKU PabOTHI.
[Tocne aToro MpoMCcXoauT pazpaboTKa perieHuH, rae KOHCYJIbTaHT MPeJiaracT
CTpaTETUU U PEKOMEH/IAINH, BHIPAOATHIBAIOIINECS HA OCHOBE COOPAHHBIX JAHHBIX U
aHaausza.
Otan peanuzanuuy NpeanoiaraeT BHEAPEHUE MPEIOKEHHBIX U3MEHEHUM 1 aKTUBHOE
B3aHMOJICMCTBUE C KOMAHJI0W KJIMEHTA.
3aBeplIalOIIMM IIaroM SBJISIETCS OLEHKA PE3YJIbTaTOB, I/I€ AaHATU3UPYETCS
3 PEeKTUBHOCTH BHEAPEHHBIX PEIICHUN U JJOCTUTAIOTCS JIU 3allJIaHUPOBAHHBIC LIEIIH.
W TOroBhIi OTUET COACPIKUT PEKOMEHIAIIUU JIJISl JaTbHEUIIEro YIyUIIeHUS U

Pa3sBUTHA OpraHru3aluu.

19.2Tanbl KOHCANTUHTOBOTO MTPOEKTA.
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OtBet: DTarbl KOHCAITUHIOBOTO IPOEKTA BKIIIOYAIOT HECKOJIBKO KITFOUEBBIX
TMCLUIUIMH, KaXIasi U3 KOTOPBIX UTPAET BaKHYIO POJIb B YCIIEITHOM 3aBEPIICHUU
npoekTa. [leppoHauanbHO MPOUCXOAUT CTAIUS TUATHOCTUKH, TJi€ KOHCYJIBTAHTBI
COOMpAIOT TaHHBIE, AaHAIU3UPYIOT TEKYIYIO CUTYAIMIO U BBISBIISIOT KIIOUYEBbIC
npobiemsl knreHTa. Ha 3ToM 3Tarne ucronb3yloTest pa3anyHble METObI, TaKUe KakK
MHTEPBBIO, ONPOCHI M aHAIN3 JJOKYMEHTALIUH.

3areM HACTyIaeT 3Tall Pa3padOTKH PEHICHHH, T/Ie KoMaHaa (GOpMUpYeT
PEKOMEH/Iallii, OCHOBAaHHBIC Ha MOTYYCHHBIX JaHHBIX. KOHCYIBTaHTHI MIpeIaraoT
KOHKPETHBIE CTPATETUN U ICUCTBHUS, KOTOPBIE MOTYT ITOMOYb PEIITUTH BBISBICHHBIC
pOOIEMBI.

[Tocrne 3TOTO MIEPEXOAT K ITAMy BHEAPEHMUS, T/Ie pa3paboTaHHbBIE PEIICHHUSI
peanu3yroTcs B KOMIAaHUU KIMEHTa. DTO BKIIOYAET 00y4YeHHUE epcoHaia 1
KOPPEKTUPOBKY IMPOIIeCCOB. BakHBIM 11aroM sIBIISIETCS OLIEHKA PEe3yJIbTaTOB, KOTOpast
M03BOJISICT POBEPHUTH F(H(HEKTHBHOCTH BHEAPEHHBIX PEIICHUI U BHECTH
HEOOXO0MMbIC U3MEHEHHS. 3aBEpIICHUEM MTPOSKTa SBISETCS MPEICTaBICHNE

HUTOIOBOI'O OTUCTA, I'’IC ITOABOJATCA UTOTH U OONCHUBAIOTCA JOCTUTHYTBIC PC3YJIbTATHI.

20.MapKeTHHT KOHCAITUHTOBBIX YCIIYT.

OtBeT: MapKeTHHT KOHCAJITUHTOBBIX YCIIYT MPEICTABISAET COOOM CTpaTernyecKui
MPOIIECC, HAITPABJICHHBIN HA MPUBJICUCHUE U YAEPKAHUE KIIMEHTOB B YCIOBUSX
KOHKYPEHTHOM cpelibl. B nmepByro ouepenb, yCenHbld MAPKETUHT OCHOBBIBAETCS HA
MOHMMAaHUU 1IEJICBOU ayJUTOPUU U €€ MOTPEOHOCTEH, YTO MO3BOJIsIET GOPMHUPOBATH
YHUKaIIbHOE TipeyiokeHrne. KoncanTuHTroBbie (PMPMBI TOJKHBI aKIIEHTUPOBATh
BHUMAaHHE HAa CBOEM OMbBITE, 3HAHUSX U YCIEIIHbIX Kelcax.

Hcnonp3oBaHre COBPEMEHHBIX ITU(POBBIX TEXHOJIOTUN TAK)KE UTPAET KITFOUEBYIO
poiib. ConnanbHble ceTH, BEOMHAPBI U KOHTEHT-MAapKETUHT TOMOTatoT
MPOJIEMOHCTPUPOBATH IKCIIEPTU3Y U YKPETTUTh JOBEPUEM MOTECHIIMAIBHBIX KIMEHTOB.
DTO MOXKET OBITh peATU30BAHO Yepe3 MyOJIMKaIUK CTaTel, aHATUTUYECKUX OTYETOB U
case studies.

Kpome Toro, yuactue B npoecCHOHATBHBIX MEPOIIPUATHUIX U CETEBBIX BCTpeUax
MIOMOTAeT YCTAHOBUTh KOHTAKTHI U PACIIUPUTH KPYT KIUEHTOB. DP(HEKTUBHOE
yIpaBJjeHUE peryTalue 1 aKkTUBHOE B3aMMOJICHCTBHE C KJIMEHTAMH Yyepe3 00paTHYIO
CBSI3b UTPAIOT BAXKHYIO POJIb B YCIECIIHOM MPOABMKEHUU KOHCAIITUHTOBBIX YCIYT U
bopMHUPOBAHUU JOJITOCPOUYHBIX OTHOIICHHM.

21.CtpykTypa AesTeIbHOCTH KOHCAITHHTOBOM (PUPMBI.

OtBet: CTpyKTypa IeITSIHPHOCTH KOHCAITUHIOBOM (DMPMBI BKJIIOUAET HECKOJIBKO

KJIFOYEBBIX KOMIIOHEHTOB, KOTOPBIE 00ecIeunBaroT €€ (yHKIIMOHUPOBaHUE 1
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YCHENIHOE BHIMIOJIHEHUE MPOEKTOB. B mepByto ouepesib, BaXKHBIM 3JI€EMEHTOM
ABJISIETCS YIIpaBJeHUYECKas KOMaH 1a, OTBETCTBEHHOM 3a CTPATETUYECKOE
IUTAaHUPOBAHKE, OPTaHU3ALMIO TTPOLIECCOB U KOOPJIMHALIMIO pabOThl COTPYAHUKOB.
Jlanee, KOHCanTUHTOBas (pUpMa YacTO JACIUTCS HA CHEUATU3UPOBAHHBIC MPAKTUKU
WM JIeTIapTaMEHThI, KOTOPbIE COCPEIOTOUEHBI Ha OMPEAEIEHHBIX 00JIaCTIX:
ynpasienue, pruHaHcoBbli aHanu3, MapkeTurr win HR. Kaxaas u3 stux rpymnm
BKJTIOYAET KOHCYJBTAHTOB PA3JIUMYHOTO YPOBHSI — OT MJIQIINX /IO CTAPIINX
CIEIUAIIUCTOB, KOTOPhIE 00J1a71al0T COOTBETCTBYIOIIUMH 3HAHUSIMUA U OTIBITOM.
Kpome Toro, 3Ha4MMBIM aCIEKTOM SIBJISIETCS CITyk0a MOIEPIKKU, KOTOpas
BBITIOJTHSIET aIMUHUCTPATUBHBIE (DYHKIIMU, TAKKE KaK 00pab0TKa JIOKYMEHTOB U
opraHuzaius BCTped. BaXHbIM 2JIEMEHTOM CTPYKTYPbI SBJISIETCS TaKXKe OTAEI
MPOJIAK U MAPKETHUHTa, KOTOPBIM MPUBJICKAET KIMEHTOB U YKPEIUIIET UMUK
KOMITAaHUY Ha PHIHKE KOHCAJITUHTOBBIX YCIYT. BCe 3T KOMITOHEHTHI
B3aMMO/IEHCTBYIOT, YTOOBI 00ECTICUUTh KaueCTBEHHOE BHITIOJTHEHUE MTPOEKTOB U

YAOBJIETBOPEHUE NOTPEOHOCTEN KIIMEHTOB.

22.TlocnenoBatenbHOCTh (DOPMHUPOBAHUS 3aKa3a U XapaKTep B3aWMOOTHOIIICHUS
MEXIy CyObeKTaMU KOHCAJITUHIOBOTO MPOLEcca.

Oter: dopMupoBaHKE 3aKa3a B KOHCAIITUHTOBOM MPOIIECCE HAYMHAETCS C
MHHIIAAIIH 3a11poca CO CTOPOHBI KiireHTa. Ha 3ToM sTame 3aka3uuk omnpeaensier
HOTPEOHOCTH U LIEIH, KOTOPBIE OH XOUET JIOCTHYb C TIOMOIIbIO KOHCYIbTUPOBAHMUSL.
KoHncynpTaHTsl 3aT€M COOMPAOT HHOOPMALIMIO O KOMIIAHUH, TPOBOS
npeBapUTeNbHbIE BCTPEUU U aHAIM3UPYSI TOCTYITHBIE JaHHbIE, YTOOBI JIyUIle
MOHATH KOHTEKCT U CIeNU(PUKy mpoOIIeMBbl.
[Tocne 3TOro KOHCYJIBTAHTHI MPEJIAratoT MPOEKT WK MPEIOKEHHE, B KOTOPOM
OINMCBIBAIOTCS YCIOBUS COTPYAHUYECTBA, BKIIOYasi 00beM padboT, OIOHKET U CPOKHU.
BaxxHo, 94TOOBI MEXTy CyOBEKTaMH, TO €CTh 3aKa3YMKOM U KOHCYJIbTaHTOM,
YCTaHOBWJIMCH IOBEPUTEIHHBIC M OTKPBITHIE OTHOIIIEHHS, YTO CITIOCOOCTBYET OoJee
KauyeCTBEHHOMY B3aUMOJICHCTBHIO.
3areM 3aKJII0UaloTCs COTJIAIICHHUs, 1 HAYMHAETC s peann3anus npoekra. Ha
NPOTSDKEHUH PaOOThI MOAEPKUBACTCS TOCTOSIHHBIN JHAJIOT, YTO TO3BOJISIET
OIIEPATUBHO PEIIaTh BO3ZHUKAIOIINE BOMPOCH] U KOPPEKTHPOBATH HAPABJICHUE
paboThl, obecneunBasi THOKOCTh M aJalITUBHOCTh KOHCAJITHHIOBOT'O TPOIIECcca.
Taxoi moaxo cnocoO6CTBYET YCIENIHOMY JIOCTHKEHUIO TOCTABJICHHBIX LIeNel U
CO3/IaHUIO JIOJTOBPEMEHHBIX MAPTHEPCKUX OTHOILICHUH.

23.MecTo 1 poab Opr. KOHCYJITUPOBAHUS B PA3BUTUU OpPraHU3alIUH.
OtBet: Oprann3zaiMOHHOE KOHCYJIbTUPOBAHUE UTPAET BAXKHYIO POJIb B pa3BUTHH
COBPEMEHHBIX OpPTraHU3alrii, MPEeAOCTAaBIIASA SKCIIEPTHOEC MHEHHUE U TTOAAEPKKY B
pEIIEHUHU CIOXKHBIX MPo0sieM. KOHCYIbTaHThI MOMOTAIOT aHATU3UPOBAThH TEKYIIUE
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MIPOLIECCHI, BRISIBJISATH HEAOCTATKH U pa3padaThiBaTh CTPATErH, HAPABICHHbIE HA
yiyuiieHue 3PpGEeKTUBHOCTU U MPOU3BOAUTEIHHOCTH. OHU UTPAIOT POJIb MOCPETHUKA
B TpaHC(HOPMAIMOHHBIX MpoIleccax, 0bierdyasi BHEAPEHUE N3MEHEHUH, TAKUX KaK
peopranu3ais, I3MEHEHNE KOPIIOPATUBHOM KYJIbTYPbI WIIM Pa3BUTHE JIUJIEPCTBA.
3akiroyasi KOHTPAKT ¢ KOHCYJIbTAaHTaMU, OPTraHU3alMH MTOIYy4atoT JOCTYI K JTy4IlIUM
MpaKkTUKaM 1 HOBEUIIIUM HCCIIEIOBAHUSM, YTO MO3BOJISIET UM U30€XKaTh
pacrpocTpaHEHHBIX OMMOOK U COKPaTUTh BpeMs Ha JoCcTHxkeHue 1eneit. Kpome Toro,
OpraHu3alMOHHOE KOHCYJIbTUPOBAHUE CIIOCOOCTBYET PAa3BUTHUIO aJaITUBHOCTU U
YCTOWYHUBOCTH KOMITAHUY K U3MEHEHUSM B BHELIHEW Cpee, MOBbIIIAs €€
KOHKYPEHTOCTIOCOOHOCTh. B TaKOM KOHTEKCTE KOHCYJIbTAHTHI CTAHOBSITCSI BAXKHBIMHU
napTHEpaMH, KOTOpbIe 00€CIeUYNBAIOT IIEIIOCTHBIN MOAXO] K PA3BUTHIO U

nojasiep>kaHuio 3P HEKTUBHBIX OM3HEC-TIPOIIECCOB.

24.11enu pa3BUTHUSA OPraHU3ALIAH.
Ortger: Llenn pa3BuTHs OpraHU3aLUN SBIISIOTCS KJIIOUEBBIMU OPUEHTHPAMU,
OIpEETAIOUIMMU HalrpaBiieHue e€ pocta u Tpanchopmauuu. IlepponavanbHo, oaHa
U3 TJIABHBIX LEJIeH 3aKJIF0YaeTCs B OBBIIIEHUH KOHKYPEHTOCIIOCOOHOCTH, YTO
JOCTUraeTCs Yepe3 BHEAPEHNE HHHOBAMOHHBIX TEXHOJIOTHI U yIIy4llIeHUE KayecTBa
IPOLYKLIHHN WU YCIYT. DTO MO3BOJISIET OPTaHU3aLMU JIyYllle pearupoBaTh Ha
U3MEHEHUS Ha PhIHKE U YAOBJIETBOPATH NOTPEOHOCTH KIIMEHTOB.
Kpome Toro, BaxxHOM LENBIO ABISAETCA ONTUMU3aLMs BHYTPEHHUX IIPOLIECCOB IS
NOBBIIICHUS 3()PEKTUBHOCTU U CHIKEHUS 3aTpaT. ITO MOXKET BKIIOYATh yIIydIlICHUE
KOMMYHUKAIIMM MEX1y KOMaHIaMH, aBTOMAaTU3alUI0 U PEUHKUHUPHUHT OU3HEC-
IIPOLIECCOB.
Takoke ciielyeT yuuThIBaTh Pa3BUTUE YEIOBEUECKOTIO KAIUTAJIAa: NHBECTULINY B
oOy4eHHEe U Pa3BUTHE COTPYIHUKOB CIIOCOOCTBYIOT HE TOJIBKO MOBBIIIEHUIO X
MOTHUBALMHU, HO U YBEJIUYECHHUIO 00IIEeH TPOyKTUBHOCTU. B KOHEUHOM HTOTrE, 1IeNn
Pa3BUTHSI OpraHU3alMy HAIIPABJICHBI HA CO3/1aHUE YCTOMYMBOM CTPYKTYPHI,
CIIOCOOHOM a/lanTUPOBATHCS K BHEIIIHUM BBI30BaM M JIOCTUTATh JIOJITOCPOYHBIX

CTPATCTUUYCCKUX PE3YJILTATOB.

25.Tunonorus OpraHu3aliMOHHOrO Pa3BUTHSL.

OtBet: Tunonorust OpraHU3alMOHHOIO Pa3BUTHSI OXBATHIBAET PA3JIMYHBIE TIOJIXOIbI U
MOJIEJIH, KOTOPBIE ITIOMOTal0T OPraHU3aLMAM yJIy4lIaTh CBOU IPOLECCH, CTPYKTYPY U
KyapTypy. Hanpumep, 0auH 13 nepBhIX MOAX0I0B — 3TO MOJEIb KU3HEHHOTO
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IIMKJIa, KOTOpas ONMUCHIBAET, KaK OpraHU3aIliy MPOXOIAT yepes crneruduiecKkue
CTaJMU Pa3BUTHS: OT cTapTarna Jo 3peioct. Kaxnas cranus TpedyeT yHUKAIbHBIX
CTpaTeTuil M peIIeHUM JIsl YCIIEUTHOr0 Iepexoaa.

Jpyroy moaxo/ CBsI3aH ¢ OpraHu3allMOHHBIMU U3MEHCHUAMU, KOTOPBIA BKJIIOYAET B
ce0s1 TIJIaHOBBIE U3MEHEHHUSI, TAKWE KaK PEeUHKMHUPHUHT MPOIIECCOB HIIH
TpaHcopManus CTPYKTyphl. BaxkHO Takke pacCMOTPETh MOAXO/IbI,
OPUEHTUPOBAHHBIE HA YEIIOBEKA, IJI€ AKLIEHT JAEIACTCs HA PA3BUTUE COTPYIHUKOB,
yIpaBJICHHE KOMaHIaMu 1 (POpMUpOBaHUE KOPIIOPATUBHOM KYJIBTYPHI.

B nienom, TUNOIOrusa OpraHu3aliMOHHOTO Pa3BUTUA MOAUYEPKUBAET BaKHOCTD
aJanTaluy U yCTOMYMBOCTH OPraHU3alui K BHEIIHUM U BHYTPEHHUM U3MEHEHUSIM,
103BOJIsIsI UM A(PEKTUBHO JOCTUTATh CBOMX II€JICH U MOBBIMIATH
KOHKYPEHTOCHIOCOOHOCTb.

26.YT1o0 Takoe OpraHu3allMOHHOC KOHCYJIbTUPOBAHNUC U KaAKHC €I'0 OCHOBHBLIC HCHI/I?

OtBet: Opranu3aloHHOE KOHCYJIbTUPOBAHUE TIPEICTABIIIET COOOM TMpoliecce
COTPYIHUYECTBA MEXKy KOHCYJIbTAHTOM M OpPTaHU3AIUEH C IIeNIbI0 YIyUIlIeHus e
(GyHKIMOHUPOBAHUS, MOBBIIIEHUS () (DEKTUBHOCTHU U PEIICHUS ITPOOIIEM.
KoHCynbTaHT UCTIONB3YET CBOM 3HAHUS U OTBIT, YTOOBI IOMOYb OPTaHU3AIUN
aIaNTHPOBATHCA K M3MEHEHUSIM, ONITUMU3UPOBATH MPOIIECCH U Pa3BUBAThH
coTpyTHUKOB. OCHOBHBIC 1I€JTM OPTaHU3AIUOHHOTO KOHCYJIbTUPOBAHUS 3aKITFOYAIOTCS
B TMATHOCTHKE CYIIECTBYIONTUX MPOOIIeM, pa3paboTke cTpaTernii H3MEHEHUH,
MOBBIIICHUN MTPOU3BOAUTEIIFHOCTH U YBEITMYCHUH BOBIICYEHHOCTH COTPYIHUKOB.
Kpome Toro, KOHCYIbTUPOBAHHE CIIOCOOCTBYET YIYUIICHHIO KOMMYHHUKAIIMA BHYTPU
KOMaH/Ibl K MKy ITOJPA3CIICHUSIMH, a TAK)KE IIOMOTaeT (POPMUPOBATH KYJIBTYPY
WHHOBAIIUN U TIOCTOSTHHOTO 00y4YeHUs. Takke BaXKHOM IEITBIO SIBIISCTCS
MUHUMH3AIUS COMPOTUBIICHUS N3MEHEHUSM, UTO MO3BOJISIET OOJiee YCIEITHO
BHEJIPATH HOBBIC MHUITMATHBBL. B KOHEYHOM MTOTe OpraHU3alnOHHOE
KOHCYJIbTUPOBaHUE HAMPABJICHO HA CO3/IaHUE YCTOMUNBOH 1 (D PEeKTUBHOM
CTPYKTYPBI, CIOCOOHOM aIanTUPOBATHCA K BHI30BAM BHEITHEHN CPEJIbI M IOCTUTATh
CTpaTEeTUYECKUX OU3HEC-TICIICH.

277.KakoBbI OCHOBHBIE 3TAIbI MPOIECCA OPTaHU3ALMOHHOTO KOHCYJIbTUPOBAHMUS ?

OTtBet: OCHOBHBIE ATANbI MPOIECCa OPTAHU3ALUOHHOTO KOHCYJIBTUPOBAHUS
BKJIFOYAIOT HECKOJIBKO KITHOUYEBBIX (pa3, Kaxaas U3 KOTOPhIX BaXKHA JIJISl JOCTUKEHUS
3¢ (HEeKTUBHBIX U3MEHEHUH B opranu3ainuu. Ha nepBoM stane KOHCYJbTaHT MIPOBOJIUT
JTUArHOCTHUKY, T/I€ U3Y4YaeT TEKYIIYIO CUTYallMI0, aHAIM3UPYET NpoOJieMbl U COOUPAET
JTAaHHBIE Yepe3 UHTEPBBIO, ONIPOCHI U HAOIIOIeHUs. 3aTeM CIIeyeT CTaaus
IUTAaHUPOBAHMUS, Ha KOTOPOU pa3pabaThiBalOTCsl KOHKPETHBIE CTPATErHH U
pPEKOMEH/IalliK, OCHOBaHHbIE HA COOpaHHOIN MHPOPMALIHH.

[Tocne aToro HauUMHAETCs ATAIl BHEIPEHUS, T/Ie KOHCYJIBTAHT paboTaeT ¢ KOMaH 0
JUISL pealli3alliy MpeIIoKEHHBIX U3MEHEHHH, 00y4asi COTPYAHUKOB U MOJAJEP>KUBast
UX B IIpoliecce afantanui. BaxxHo oOpaTuTe BHUMaHUE HA yIpaBICHUE
WU3MEHEHUSMU, TaK KaK OHO TOMOTaeT IPEO0I0JIEBATH CONTPOTHUBIICHHUE U
MOTHUBUPOBATh COTPYIHHUKOB. 3aBEPLINTEIbHBIM 3TAIIOM SIBISETCS OLICHKA

pe3ybTaTOB, HA KOTOPOM KOHCYJBTAaHT aHATU3UPYET, HACKOIBKO 3P (PEKTUBHBIMU
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ObLIN peaTu30BaHHbIE UBMEHEHHUS, U, TP HEOOXOIUMOCTH, KOPPEKTUPYET TIaH
JNENUCTBUN. DTH 3TaIlbl CIIOCOOCTBYIOT CUCTEMHOMY MOAXOAY K YIYUYIIEHUIO
OpraHu3aluOHHON 3PPEKTUBHOCTH U JOCTHIKEHUIO CTPATETUYECKUX IICIICH.

28.0nuiure posib KOHCYJIBTaHTa B MPOLECCE OPTaHU3ALMOHHOTO U3MEHEHHUM.

OtBeT: KOHCYNIBTaHT UIrpaeT KIIOYEBYIO POJIb B IPOLECCE OPraHU3alMOHHBIX
M3MEHEHMH, BBICTyIIasl B KAUECTBE MOCPEAHUKA MEXAY PYKOBOJICTBOM U
coTpyaHukaMu. OHON U3 OCHOBHBIX 33/1a4 KOHCYJIbTaHTA SIBJISIETCS AUArHOCTUKA
TEKYLIEro COCTOSHHSI OPraHU3alMH, YTO IOMOTAET BbISIBUTH MTPOOJIEMHBIE 00JIACTH U
ONPENENNUTh HAMPABICHUA U1 yaydiieHus. OH UCIOJIb3YET pa3InyHbIe METObI
aHaJIM3a U UCCIIEIOBAHUs, TAKUE KaK OMPOCHl U UHTEPBbIO, UTOOBI COOpaTh
HE00X0IMMYI0 HUH(OPMAIIUIO.

KoHcynbpTaHT Takke pa3pabaTbiBaeT CTPATErHI0O U3MEHEHHM, OCHOBBIBAsICh Ha
IIOJIyYEHHBIX JIaHHBIX, U IOMOraeT (opMyJIMpPOBAaTh KOHKPETHBIE 1IEJIN U 33Ja4u.
BaxHoii yacTbto ero paboThI ABJISETCS COJICHCTBUE B YIIPABICHUN U3MEHEHUSMU:
KOHCYJIbTAaHT 00ydYaeT MepcoHal, MPOBOAUT TPEHUHTU U IIOMOTaeT MPE0/10JIEBATh
CONPOTUBJIEHUE U3MEHEHHUSIM.

Kpome Toro, KOHCYJIbTaHT 00ECIeUnBaeT KOMMYHUKAIIMIO MEXKY Pa3INuYHbIMU
YPOBHSIMU OpraHU3aIMH, MUHUMU3UPYS HEJOTIOHUMaHUs U KOH(IUKTHL. B koHeuyHOM
cueTe, ero poiib 3aKIF0YAETCs B TOM, UTOOBI HAlPaBUTh OPTaHU3ALINIO Yepe3
MPOLIECCHl U3BMEHEHUI ¢ MUHUMAJIbHBIMU MTOTEPSIMU M MAKCUMAJIbHON

3 (HEKTUBHOCTHIO, MOBBIIIAS €€ KOHKYPEHTOCIIOCOOHOCTh U aJallTUBHOCTD K
BHEILIHUM YCJIOBUSIM.

29.Kakue MeTopl TUarHOCTUKU OPraHU3allid MOTYT UCIIOJIb30BAThCS B
OpPTraHU3allMOHHOM KOHCYJIbTUPOBAHUN?

OtBeT: B oprann3aliuOHHOM KOHCYJIbTUPOBAHUM IPUMEHSIOTCS Pa3InUHbIE METO/IbI
JTMarHOCTHUKH, TO3BOJISIFOIIME OIIEHUTh TEKYIIEEe COCTOSSHUE KOMITAHUU U BBISIBUTH
KJItoueBbIe TTpo0embl. OHUM U3 Haubosiee pacpocTpaHEHHBIX siBisseTcs SWOT-
aHaJIn3, KOTOPBINA MOMOTaeT ONPEICIUTh CUIIbHBIE U CJIa0ble CTOPOHBI, a TAKXKe
BO3MOYXHOCTH H YIPO3bl, C KOTOPBIMH CTaJKHUBAaeTCs opranu3anns. OH 03BOJsSET
NOJIYYUTh LIEJIOCTHOE MPEJCTABICHUE O BHYTPEHHEN M BHEIIHEHN Cpe/ie KOMITaHUH.
Jpyrum BaXHbIM METOJIOM SIBJISIETCS MHTEPBBIOMPOBAHUE COTPYIHUKOB, KOTOPOE
JTAET BO3MOXKHOCTD ITy0 e MOHATh MHEHHUS M HACTPOEHUs KOJUIeKTUBa. Onpochl U
AHKETUPOBAHUS TAK)KE LIMPOKO UCIIONb3YIOTCS JUIsl cOOpa KOJIMYECTBEHHON
uH(popMauu oT pabOTHUKOB, YTO MIOMOTAET B BBISABJICHUH MPOOJIEM U TOTPEOHOCTEM.
Kpome 3T0r0, anaauTuyeckue METO/ibl, TAKME KaK ayJIUT OM3HEC-IIPOLIECCOB,
MO3BOJISIIOT OILIEHUTH 3P (HEKTUBHOCTH TEKYIIUX onepauuid. Habmogenus 3a pabounmu
IpoLECCaMH TaK)K€ IOMOTal0T KOHCYJIBTAHTY YBUJETh PEAIbHYIO KAPTUHY U BBISIBUTH
y3KH€ MECTa B YIIpaBJIeHUU. Bce 3TH MeTo/1bl B COBOKYITHOCTH IIOMOTAIOT CO3/4aTh
KOMIUIEKCHOE IIPEJCTaBICHNUE O COCTOSSHUN OPTaHU3alMU U €€ MOTPEOHOCTSIX.

30.KakoBbI npenmyIiecTBa U HEIOCTATKU TPUBJICYEHUS BHEITHUX
KOHCYJIbTAaHTOB?
Otger: [IpuBiieueHre BHEITHUX KOHCYJIbTAHTOB UMEET CBOU MPEUMYILECTBA U

HCOOCTATKH. OI[HI/IM U3 OCHOBHBIX IIJTFOCOB SABJIACTCA HAJIMYHNEC CBCXKCI'O B3IJIs14a Ha
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po0OJieMbl KOMITAHWY. BHEITHIE SKCIIePThl MOTYT MPEAJIOKUTh HECTaHJAPTHHIC
pEIICHUs U HOBBIE TIOJXObI, KOTOPBIE BHYTPH OPTaHU3AIUNA MOTYT OBITH yITYIIICHBI.
Taxxke oHU 00JTAIAIOT CIICTIMATM3UPOBAHHBIMU 3HAHUSMU M OITBITOM B OIPEICIICHHBIX
cdepax, 4To 1Mo3BOJsET O60see Y3PHEKTUBHO periaTh KOHKPETHBIE 3a1a4H.

C npyroiif CTOPOHBI, MPUCYTCTBYIOT U HEJAOCTATKH. BHENIHNE KOHCYIBTAaHTHI MOTYT
HE TIOJIHOCTHIO IOHUMATh BHYTPEHHHUE MPOIECCHl U KYJIbTYyPy OpraHU3aINH, YTO
MOJKET MPUBECTH K HEBBIMIOJIHUMBIM peKoMeHaanusM. Kpome Toro, padora ¢
KOHCYJIbPTAHTAMH MOET OBITh JJOPOTOCTOSIIEH, U 3aTPaThl HE BCET/Ia OTPABIAHEI.
Taxoke CymecTByeT PUCK 3aBUCUMOCTH OT BHEITHUX CTICIIHAIIMCTOB, YTO OCJIA0ISIET
BHYTPCHHHE KOMIIETEHITUN KOMIIaHUU. TakuM 00pa3oM, BAKHO TIIATEILHO B3BECUTH
BCE «3a» U IIPOTHBY Iepe] MPUHATHEM PEIICHUS O MPUBJICUYCHUN BHEIITHETO
KOHCYJIbTAHTA.

31.KakoBa pa3Hulia MeXy OpraHu3allMOHHBIM KOHCYJIbTUPOBAHUEM U
KOYUYHUHIOM?

OtBet: Opranu3aioHHOE KOHCYJIbTUPOBAHUE U KOYUHMHT UMEIOT Pa3HbIE 1eJIU U
MOJIXO0/Ibl, HECMOTPS HA TO YTO 00a CTPEMATCS YIYUIIUTh 3P(HEKTUBHOCTD
opranu3zanuii. Opranu3almoHHOE KOHCYJITUPOBAHUE (POKYCUPYETCS HA aHAIHM3E U
W3MEHEHUH CTPYKTYP, MPOIIECCOB U KYJIbTYpbl KOMIaHUU. KOHCYIHTaHTHI TPOBOJISAT
JMATHOCTUKY TEKYIIErO COCTOSIHHS, HICHTU(DHUIIMPYIOT MPOOJIEMBI U MIPEIararoT
CTpaTETUUYCCKUE PEIICHMSI, YACTO padoTasi ¢ BRICOKUMH YPOBHSIMHU PYKOBO/ICTBA.
Koy4uHr, HanpoTHB, OPHEHTHPOBAH HA WHIANBUIYAIEHOE PAa3BUTHE COTPYIHUKOB.
Koy4n moMoraroT JIfo/1siM 0CO3HATh CBOU CHUJILHBIC M CJTA0BIC CTOPOHBI,
yCTaHaBJIMBATH I1EJIM M Pa3BUBATh HABBIKHM, HEOOXOIUMBIC JIJIST JOCTHKEHUS ITUX
niesneii. OHM MOICPKUBAIOT MPOIECC CAaMOTIO3HAHUS U TIOBBIIIECHUS YBEPECHHOCTH,
YTO B UTOTE TAK)KE MOXKET CIIOCOOCTBOBATH YIJIYUIICHUIO pa0OTHl KOMaHIbI U
OpraHu3alyy B LIETIOM.
Takum 00pa3oM, OCHOBHOE Pa3INuUe 3aKII0YAETCS B TOM, YTO KOHCYJIbTUPOBAHHE
HAaIleJIeHO Ha IETYI0 OPraHu3allrIo, TOT/1a KaKk KOYYUHT COCPEIOTOYEH Ha
WHIUBUY AIbHBIX MPOGECCUOHANBHBIX IIENISIX U PA3BUTHH.

32.Kakue ocHOBHBIE 00s1acTh (POKyca MOTYT OBITh Y OPTaHU3AIMOHHOTO
KOHCYJIbTaHTa (HaIpUMED, KyJIbTypa, CTPYKTYpa, MPOIECCHI)?

OtBet: OcHOBHBIE 00acTH (POKYCa OPraHU3aIMOHHOTO KOHCYJIbTAHTa BKIFOYAIOT
KYJBTYpY, CTPYKTYpPY ¥ TPOIECCHl opranu3anui. KyiabpTypa sSBIseTcs KIFOYeBbIM
aCTIIEKTOM, TIOCKOJIbKY OHA OTIPEIEISICT IICHHOCTH, YOCKICHUS U TIOBEICHHE
COTpyIHUKOB. KOHCYJTBTaHT MOXKET pab0oTaTh HAJ YIydIIEeHHEM KyJIbTYphI, CO3/1aBast
OoJiee MoAEP>KUBAIOIILYIO M POTYKTUBHYIO CPEy.
CTpyKTypa OpraHu3aIy TaKXKe BaXKHA: KOHCYJIBTAHT aHAJTU3UPYET, HACKOJIBKO
3¢ (EKTUBHO pacIpeie]IeHbl POJIH U OTBETCTBEHHOCTH, a TaKXkKe KaK
OpTaHU3AIMOHHAS CTPYKTypa CIIOCOOCTBYET HITM MEIIAeT JOCTHKCHUIO LIEJICH.
OnTumuzanus CTPyKTypbl MOKET MPUBECTH K YIYUIIEHUIO KOOPAUHAIINY U
YMEHBIIECHUIO TyOIUPOBaHUS yCUIIUH.
[Ipotiecco — erie ojHa KpUTHYECKass 00J1acTh, T/I€ KOHCYJIbTAaHT MOXKET BHECTU
3HAUWTEeIbHBbIC M3MeHeHns. OH aHaATU3UPYET CYIIECTBYIONTUE OU3HEC-TIPOIIECCHI IS
BBISIBJICHUS Y3KUX MECT U TIPe/IaracT ONTUMH3AIUH, 9YTO CTIOCOOCTBYET MOBBIIIIEHUIO

3¢ (EeKTUBHOCTH U CHUKEHHIO 3aTpaT. KOHIIEHTpUPYSICh Ha 3TUX TpeX 00acTsIX,
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KOHCYJIbTAHT MOXET TOMOYb OpraHU3alusIM TOCTUTHYTh YCTOMYMBOIO POCTA U
YIIYYIIUTh OOIIYIO0 MPOU3BOUTEIHHOCTD.

33.Kak Ba)xHO yCTaHABJIMBATh JIOBEPUE MEXKIY KOHCYIbTAHTOM U KIIUEHTOM, U
KaK 3TO MOKHO JTOCTUYb?

OTBet: YcTaHOBIIEHUE JOBEPUSI MEXKTy KOHCYJIBTAHTOM M KJIMEHTOM KPUTHUYECKHU
BaYKHO JIJIs1 YCTICIITHOTO COTPYAHUYECTBA. JoBepHre CO3/1aeT OTKPHITOCTh B
KOMMYHUKAIINH, YTO IMO3BOJIAET O0Jiee TIIyOOKO MOHATH MPOOIEMbI KIIMEHTA U
IPEITOKATH 3P PEKTUBHBIC perIeHNs. be3 moBepus KIUEHT MOKET OBITh HE TOTOB
JENUTHCS BAXHOW MH(POpMaIUeH WU IPUHUMATH PEIICHUs, OCHOBAHHBIC Ha
PEKOMEHIAIUAX KOHCYJIbTAHTA.
JIst TOCTHKEHUS TOBEPHSI KOHCYJITAHT JIOJDKEH MPOSBIATH TPO(PECCHOHATN3M,
MPO3pPaYHOCTh U COOJIIOCHUE 00513aTeNIbCTB. BaXkKHO aKTUBHO CITyIIaTh KJIUEHTA,
JEMOHCTPUPYS YBOXKEHHE K €r0 MHEHUIO U ONBITY. YeTkast U yecTHasi KOMMYHUKAIIUS
O BO3MO’KHOCTSIX M OTPaHUUYEHUAX MPEIJIaraéMbIX pelIeHn TakKe CIIOCOOCTBYET
YKPEIUICHUIO JOBEPHUS.
Coznanre cOBMECTHOM aTMOC(EPBI MOKET OBITh JIOCTUTHYTO Uepe3 PEryJIsipHbIe
BCTPEYH, I7Ie KOHCYJIBTAHT U KJIMEHT MOTYT 00CY>KJaTh IPOTPECC U KOPPEKTUPOBATH
TUTaHBI IPU HE0OX0MMOCTH. KpoMe Toro, AeMOHCTpaIis yCIEIIHbIX KeHCOB U
PEKOMEHAIUH OT IPYTUX KIMEHTOB MOXET CIIYKHUTh JTOMOJTHATEILHBIM
JI0KA3aTeIbCTBOM HAJIEKHOCTH KOHCYJIbTaHTa, YTO JAJIbIIE YKPEIUISET JOBEpHE.

34.Kak KOHCYJIbTaHT MOXET U3MEPATh 3(HPPEKTUBHOCTH CBOMX YCUIIUH B
opranuzanuu’?

OtBeTt: KoHCYTBTaHT MOXKET U3MEPATH dPPEKTUBHOCTh CBOMX YCHIINN B OpraHU3aI[IH
HECKOJILKMMH crioco0amu. Bo-nepBhix, BAXKHO YCTAaHOBHUTH KITFOUEBBIEC TTOKA3aTEIH
s dexruBHocTr (KPI) Ha HauanbHOM STare nMpoekTa. ITH MoKa3aTeIu MOTyT
BKJIIOYATh YPOBEHb YJIOBJIETBOPEHHOCTH COTPYAHUKOB, MPOAYKTUBHOCTh, TEKYU€CTh
KaJIpOB ¥ (PUHAHCOBBIC PE3YIIbTATHI.
Bo-BTOpBIX, KOHCYJIBTAHT MOKET MPOBOJUTH PETYJISIPHBIE OMPOCHI U HHTEPBBIO C
COTPYJHUKAaMU JJIsl OLIEHKH U3MEHEHMSI UX BOCIIPUATHS KYJIbTYphl U IPOLIECCOB.
CpaBHeHHE JaHHBIX /10 U [10CJI€ BHEPEHUS U3MEHEHUN TTIOMOXKET BBISIBUTH
KOHKPETHBIE Pe3yJIbTaThl.
Taxxe 1Mone3HO NCIOB30BaTh KAYECTBEHHBIE METObI, TAKUE KaK (DOKYC-TPYIIIIBL,
YTOOBI TITy0Ke TIOHATH U3MEHEHHS B TIOBEICHUU U OTHOILIEHUH COTPYAHUKOB. AHAIN3
JAHHBIX TIPOBOJUMBIX MEPOTPUATHHN, TAKMX KaK TPEHUHTU WM CEMUHAPBI, TAKKE
MOJKET MPEI0CTaBUTh HH(OPMAIIHIO O TOM, HACKOJIBKO YCIIEITHO OBLTH BHEPEHBI
HOBBIE TIOJIXO/Ibl. B KOHEYHOM UTOTE, IIETOCTHBIN MOIX0/] K OIIEHKE MTO3BOJIHT
KOHCYJIbTaHTY OIPEACIUTh, HACKOJIBKO 3(PPEKTUBHO €T0 BMEIIATEILCTBO M KaKne
KOPPEKTUPOBKU HEOOXOIUMBI JJI JATbHEHIIETr0 JOCTUKEHUS LETIeH.

35.00bscHUTE, UTO TaKOE "M3MEHEHHUE KYJIbTYphl" U KaK KOHCYJIBTAHT MOXKET
CIIOCOOCTBOBATH ATOMY IPOIIECCY.
OtBer: MI3MeHeHne KyIbTyphl B OpraHU3alMi — 3TO MPOIECC TpaHCPopMaluu
IIEHHOCTEH, HOPM, YOSXKICHHI U MOBEICHNS COTPYIHUKOB, HAITPaBJICHHBIA Ha
co3ganue 6onee 3¢ deKkTHBHOM pabodeii cpeapl. DTO HEOOXOAMMO, KOT/1a

opraHu3anusa CTAIKUBACTCA C HOBBIMH BbI3OBAMU, TAKMMH KaK I_[I/I(l)pOBaﬂ
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TpaHchopmalus, riaodaau3aius Wik U3MEHeHUs B plIHOYHOU cpese. KoHcynbTanT
MOJKET ChITPaTh BAKHYIO POJIb B 3TOM MpoIecce, CHavalla MPOBO/Is aHATIU3 TEKyIEH
KYJIbTYPBbI, BBISBIISIS €€ CHIIbHBIE U CJIa0ble CTOPOHBI.

3aTeM KOHCYJBTaHT pa3pabaThiBaeT CTPATETUIO H3MEHEHUM, BKIIFOYasi MEPOIIPUSITHUS
10 00yUYEHUI0 1 KOMMYHHKAIIUU, KOTOPHIE BOBJIEKAIOT COTPYIHUKOB U CO3/IAI0T
OCO3HAaHHME HEOOXOUMOCTH M3MeHEeHU. OH TakKe MOXKET MPEJI0KUTh
MPAKTUYECKUE UHCTPYMEHTBI U METOJIOJIOTUH, TAKUE KAK TPEHUHTU WUJIU BOPKILIOIBI,
KOTOPBIE IOMOTAIOT BHEJIPUTH HOBBIE MTPaKTUKU. CaMoe TJIaBHOE, KOHCYJIHTaHT
CIIOCOOCTBYET CO3/IaHHIO CPEJIbI, B KOTOPOU COTPYIHUKH YyBCTBYIOT €05
KOM(OPTHO, IPUHUMAST U3MEHEHHUSI, UTO YBEJIMYMBAECT IIAHCHI HA YCIICIITHOE
OCYUIECTBJIEHHUE TpaHC(HOpMaALUU KyIbTYPHI.

36.Kakue omuOKu 4acTo AOMYCKAIOT OPraHU3alyy IPU BHEAPEHUH U3MEHEHUH C
HOMOIIbIO KOHCYJIbTAHTOB?

Otsert: IIpu BHEAPEHUN N3MEHEHNUH C IOMOILBIO KOHCYJIbTAHTOB OPraHU3allii 4acTo
COBEpPIIAIOT psiJl paCIPOCTPaHEHHBIX OIIMOOK. BO-nIepBbIX, HEAOOIEHKA BaXKHOCTH
BOBJICYECHMS COTPYIHUKOB B IIPOLIECC U3MEHEHUI — UX OTCYTCTBUE MOKET IPUBECTU
K COIIPOTHBIICHUIO U CHUJKEHHUIO MOTHUBALMU. BO-BTOPBIX, OTCYTCTBHE YETKON
CTPATEruy U IUIAHA BHEIPEHUS U3MEHEHUN MOKET BbI3BaTh Xa0C U
HEONPEEIEHHOCTb, YTO 3aTPYAHIET pEATU3ALMI0 HHULUATHUB.
Taxxe ommOKa 3aKIH04aeTCsl B HEAOCTATOYHOM aHAINM3€E TEKYIIETO COCTOSTHUS
opranu3auud. KOHCYyIbTaHTBI JOJKHBI UIMETh MOJTHOE MPEACTABICHHUE O
KOPIHOPAaTUBHOM KyJIbTYpE U MOTPEOHOCTSX, YTOOBI PEKOMEHJALIMU ObLITN
¢ dexTuBHBIMU. KpoMe TOro, MHOTHE OpraHu3alii UITHOPUPYIOT HEOOXOAMMOCTD
0oOpaTHOM CBSI3U Ha BCEX ATaraXx U3MEHEHUH, UTO JeNIaeT UX MPOLECCHI
HEMPO3PAYHBIMU U MOKET IPUBECTU K HEJOBEPHUIO.
Haxkonern, poxycupoBKa TOJIBKO Ha KPaTKOCPOUHBIX pe3yibTarax, 0e3 yuéra
YCTOMYMBBIX U3MEHEHUH, MOXKET CBECTH Ha HET Bce ycuiusi. UToObl BHEApEHUE
M3MEHEHUH MPOIIJIO YCHEIIHO, BaKHO U30eraTh 3TUX OMIMOOK M paccMaTpUBaTh
KKy CUTYalMI0 KOMILJIEKCHO.

37.Kak KOHCYJIbTaHT MOXKET IMOMOYb B PA3BUTHUH JTUIAECPCKUX KAUECTB Y
COTPYJHUKOB?

OTtBet: KOHCYNBTaHT MOXKET 3HAUUTEILHO CIIOCOOCTBOBATH PA3BUTHIO JIMJICPCKHAX
KAueCTB y COTPYAHUKOB KOMITAHUH Y€pe3 HECKOJBKO KIIOUEBBIX MOAX00B. Bo-
MEPBbIX, MPOBEJACHUE TPEHUHTOB U CEMUHAPOB MO3BOJISIET 00yUYaTh COTPYIHUKOB
() PEeKTUBHBIM HABBIKAM JIUJEPCTBA, TAKUM KaK KOMMYHUKAIIUS, TPUHATHE PEIICHUMA
U yIpaBjeHrue KoMaH 0. Bo-BTOPHIX, KOHCYJIbTAHT MOXKET BHEAPUTH MPOrpaMMBbl
MEHTOPCTBA, I7ie 00Jiee ONBITHBIC COTPYAHUKH JICIATCS CBOUM OIBITOM C MEHEe
OMBITHBIMH, YTO CITOCOOCTBYET Mepeaade 3HaHUM 1 HABBIKOB.
OtBet: KpoMe Toro, KOHCYJIBTaHT MOXKET TIOMOYb CO3/1aTh KyJIbTYyPY OOpaTHOM CBSI3H,
I7Ie COTPYAHUKH MOJYyYar0T PEryJIIpHbIE OT3bIBBI O CBOCH paboTe, YTO BAXKHO JJIS
camocoBepIieHcTBoBaHUA. OH TaKKe MOXKET IMTOPEKOMEHI0BaTh pa3padOTKy
MpOrpaMM POTAILIMHU HA PA3TUYHBIX TTO3UIUAX, YTO YKPETUT HABBIKU aJanTalluy 1
KOMaHIHOH paboThl. HakoHell, KOHCYJBTaHT MOXKET IIOMOYb BBISBUTH U Pa3BUBATh
WHIMBUAYaJIbHbIE CUJIbHBIE CTOPOHBI COTPYITHUKOB, HAMPABIISIS UX K KapbEPHBIM

BO3MOYXHOCTSIM, COOTBETCTBYIOIIIUM UX JIUJIEPCKOMY MOTEHIIHATy. Takum o0pa3om,
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KOHCYJIbTAHT CTUMYJIUPYET POCT JIMAEPOB BHYTPU OpraHu3aliu.

38.KakoBa posib 00paTHOI1 CBSI3H B MPOIECCE OPTraHU3aAIMOHHOTO
KOHCYJIbTUPOBaHHUS ?

OtBet: OOpaTHas CBSA3b UIPAET KIOYEBYIO POJIb B MIPOLECCE OPraHU3alMOHHOTO
KOHCYJIbTUPOBAHUS, TaK KaK OHA MOMOTaeT OLEHUTH 3()(PEKTUBHOCTH BHEPSIEMbIX
U3MEHEHUH U KOPPEKTUPOBATh NEUCTBUS KOHCYJIbTaHTa. Bo-nepBbIX, 0OpaTHas CBSI3b
MO3BOJISIET BBISIBUTH PEAIBHOE BOCIIPUATUE COTPYIHUKOB K U3MEHEHUSIM: UTO
paboTaeT, a 4To HET. DTO MOXKET KAacaThCs KaK HOBBIX MTPOLIECCOB, TAK U OTHOLLIEHUN
BHYTPH KOMAaHJIbI.
OtBet: Bo-BTOpBIX, OJIy4eHHE OOPATHOM CBSI3U CO3AAET MPOCTPAHCTBO IS IUAJIOTA,
YTO BAXKHO J1s1 (QOPMUPOBAHMS TIOBEPUS MEXKAY KOHCYJIBTAHTOM U OpraHU3alkei.
Cnymass MHEHHS! COTPYJHUKOB U PYKOBOAUTENEH, KOHCYJIBTAHT MOXKET JIy4llIe
MOHATH KYJIbTYPHBIE U COLMAJIbHBIE ACIIEKThl KOMITAHUH, YTO 3HAYUTEIIBHO YCUIINBAET
Ka4ueCTBO €r0 PEKOMEHAAIUHN.
Haxkonern, cuctemaTu3zupoBaHHas 0OpaTHast CBsI3b IO3BOJISIET OTCIIEKUBATD MTPOrPecc
10 Mepe peanu3aly U3MEHEHHUH, 4TO ClIOCOOCTBYET TMOKOCTH B IIPOLIECCE
KOHCYJIbTUPOBAHUS, ITO3BOJISISI KOPPEKTUPOBATh CTPATETHIO B CIydae
HeoOxoaumocTu. Takum 00pa3om, 0OpaTHAs CBSI3b SBISIETCS BAXKHBIM
MHCTPYMEHTOM, CIOCOOCTBYIOIIUM YCHEIIHOMY OPraHU3allHOHHOMY Pa3BUTHIO.

39.YTo Takoe "u3MeHeHne CTPYKTYPbl KOMIIAHUH'' U KaKHUE IIaru JOJKEH
MPEANPUHATh KOHCYJIBTAHT JJIS €70 Pean3aiu?

OtBet: 3MeHeHHe CTPYKTYpbl KOMIIAHUU — 3TO IIPOIiecC mepepadboTKu
OpraHU3aIlMOHHON CXEMBbI, KOTOPHIA MOXKET BKJIIOUATh B C€0S1 U3BMEHEHHUS B
uepapxuu, GyHKIIMOHAIBHBIX MTOAPA3EICHUAX WU MEXaHU3Max MPUHSATUS
pemenuid. Llenb Takux U3MEHEHUH — MOBBICUTH 3(PPEKTUBHOCTD, YIYUITUTh
B3aUMOJICHCTBUE MEXAY OT/ICJIaMU WJIM aIalTUPOBATHCA K HOBBIM PHIHOYHBIM
YCIIOBUSIM.
Jlns peanu3anuy MU3MEHEHU KOHCYJIBTAHT JOJDKEH MPEANPUHAT HECKOJIBKO
KJIFOUEBBIX 11aroB. Bo-mepBhIX, OH JOKEH MPOBECTU TUATHOCTUKY TEKYILEH
CTPYKTYPBI, BBISIBIISISA €€ CUIIBbHBIC U CTIa0bIe CTOPOHBI. 3aTeM HEOOXO0IUMO
OTIPEJICIATH 1IN U 33]Ia4M, KOTOPBIC JOJKHBI OBITh TOCTUTHYTHI B PE3yJIbTATE
CTPYKTYpHBIX u3MeHeHul. Ha ciienyroiiem 3Tane KOHCYJIbTaHT pa3padaThiBacT
HOBBIM OPraHU3alMOHHBIN [UIaH, BKIKOYAIOUIMNA OMMMCAHUE HOBBIX POJIEU U
00s3aHHOCTEIA.
Ki1roueBbIM 11aroMm sIBIsI€TCSI BOBJICYEHUE COTPYIHUKOB B MPOIECC U3MEHEHUH Yepe3
OTKPBITOE 00IIEHUE, YTOOBI MUHUMHU3UPOBAThL COnpoTUBIeHHUE. [lociie BHeapeHus
HOBOM CTPYKTYPBI KOHCYJIbTAHT JIOJKEH OPTraHU30BaTh 00yUECHHE JJISI COTPYAHUKOB U
MIPOBOJUTH MOHUTOPHHT, YTOOBI OIEHUTH 3P(HEKTUBHOCTh U3MEHEHUN U BHOCHUTH
KOPPEKTUPOBKH 10 Mepe He0OX0oauMocTH. Takum 00pa3om, ycrenrHas
TpaHchopManus CTPYKTypbl KOMIIAHUU TPEOyET CUCTEMHOTO MOIX01a M aKTUBHOTO
y4acTHs BCEX YPOBHEMN OpraHu3alluM.

40.Kak KOHCYJIbTaHT MOKET MOJJAEPKUBATh YCTONYMBBIC U3MEHEHHUS B

opraHuzanuu?
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OtBeT: KOHCYJIBTaHT MOXKET NOAACPKUBATh YCTOMYMBBIE U3MEHEHUS B OpraHu3aluu
Yyepe3 HECKOJIBKO KITIOUEBBIX MOAX010B. BOo-TiepBbIX, BAXKHO CO3/1aTh SICHOE
TMOHUMAHUE LEIU U3MEHEHHUM CPEIN COTPYAHUKOB, YTO JOCTUTAETCS Yepe3
MPO3PAaYHOE€ KOMMYHHUKAIIMOHHOE B3auMOAEUCTBUE. KOHCYJIBTAaHT JOJKEH AaKTUBHO
BOBJICKATh BCEX 3aMHTEPECOBAHHBIX CTOPOH, OOECIIeUrBasl X yU4acTHE B IIpoIecce 1
CIIOCOOCTBYS CO3JaHUIO YYBCTBA OTBETCTBEHHOCTH 3a TIEPEMEHBI.

Bo-BTOpHBIX, HE0OX0MMO pa3paboTaTh YETKUN TUIAH JEHCTBHM, KOTOPHIM BKIIOYAET B
ce0s1 ATarbl peasin3alud U3MEHEHUHN, KpUTEPUHU yCIleXa U METO/Ibl OLIEHKHU Mporpecca.
KoHCcynbTaHT Takxke JOJKEeH 00ydaTh COTPYAHUKOB HEOOXOAMMBIM HaBbIKaM U
3HAHUSM JJIS1 aIalTallUi K HOBBIM YCJIOBHUSIM.

Kpome Toro, noaaepxka u3MeHeHHi TpeOyeT MOCTOSHHOIO MOHUTOPUHTA U aHaIn3a
cutyanuu. KoOHCYJIbTaHT MOKET MPOBOJUTD PETYJISIPHBIC BCTPEUU U OOpaTHBIC CBS3HU
JUJIS1 OLICHKH BO3JICMCTBUSI U3MEHEHUM M BHECEHUSI KOPPEKTUPOBOK 110 MEpe
HE00X0IMMOCTH. BaxkHO TakKe MOJIKPEIUIATh YCICIIHbIC PE3YJIbTaThl U JOCTHUKEHUS,
9T00BI C(HOPMHUPOBATH MOJOKHUTEITHFHOE BOCIIPUSATHE U3MEHEHHUH U TTOBBICUTH
MOTHBAITUIO COTPYTHUKOB. TakuM 00pa3oM, obecrieurnBaeTCsl He TOJBKO BHEJIPEHUE
W3MEHECHUN, HO U UX YCTOMYMBOCTH B JIOJTOCPOYHOU MEPCIIEKTHBE.

41.YT0 Takoe OpraHu3alMOHHAsl TMarHOCTHKA U KAKME MHCTPYMEHTBI
NPUMEHSIOTCS ISl €€ IPOBEICHUSA?

Otset: Opranm3anuoHHas IUarHOCTUKA — 3TO CUCTEMATHYECKUN MPOLECC aHAIN3a
CTPYKTYPBI, IPOLIECCOB U KYJIbTYpPbl OPraHU3aLMHU C LENbIO BBISIBICHUS TPOOIEM U
BO3MOYHOCTEH Ji71s1 yiydiieHus e€ GyHKIHoHUpoBaHus. OHa MO3BOISET OLIEHUTb,
HACKOJIbKO opraHu3anus 3pQpexkTuBHa, KaK UCIONb3YIOTCA PECYPChI, U KaK MOKHO
ONTUMHU3UPOBATh BHYTPEHHHUE U BHELIHME B3anMoiecTBUsA. OCHOBHOM 3a1auei
SBJISIETCS CO3/IaHME MIOHUMAHUS TEKYILEro COCTOSIHUS OpraHu3aluu JUisl pa3padoTKu
IIJIAHOB 10 €€ YJIYYIIEHUIO.
K uHCTpyMEHTaM OpraHU3allMOHHONW TMArHOCTUKU OTHOCSITCSL OIIPOCHI, UHTEPBBIO,
(hOoKyC-TpyIIIbI, aHaM3 JaHHBIX, HaOoaeHne 1 SWOT-ananu3. Onpockl TOMOTAOT
coOpaTh MHEHUS COTPYAHUKOB, @ HHTEPBBIO U (HOKYC-TPYTIIBI TO3BOJISIOT TIIy0XKe
HOHSATDH WX B3MJIABI U TPOOJIEMbl. AHAIN3 JaHHBIX (DOKYyCHUpPYETCs Ha
KOJIMYECTBEHHBIX TTOKA3aTelsax 3 (HEeKTUBHOCTH, HaIpUMep, PUHAHCOBBIX
pe3yibTaTax M MoKa3aTeNsax Mpou3BoAuTensHoCTU. HabmoaeHne mo3BosisieT BHISIBUTD
peanpHbIe poreccel B AeructBun, a SWOT-aHanu3 moMoraer OleHUTh BHYTPEHHUE
CUJIbHBIE U C1a0ble CTOPOHBI, @ TAKKE BHELIIHUE BO3MOXHOCTH U yIpo3bl. B
COBOKYMHOCTHU 3TH METO]IbI 00ECIEYNBAIOT BCECTOPOHHUI MOIX0/ K IOHUMAHUIO U
YIIYYIIEHUIO OpPraHU3allMOHHBIX MTPOLIECCOB.

42.Kak KOHCYJbTaHT MOXKeT ucnoib3oBaTh SWOT-ananu3 B nporiecce paboTh ¢
OpraHu3aiuen?
Otget: SWOT-ananu3 siBJISIETCS MOITHBIM UHCTPYMEHTOM ISl KOHCYJIbTAHTOB,
MIOMOTAIOIIUM OIEHUTH TEKYIIEE MOJ0KEHNE OPraHUu3aIliu U pa3padoTaTh CTPATEruu
utst ee pa3BuTHs. OH BKIIIOYAET YETHIPE COCTABIISIONINE: CHIIBHBIE CTOPOHBI, Cl1a0bIe
CTOPOHBI, BOBMOKHOCTU U yrpo3bl. KoHcynbTanT, ucnonb3yss SWOT-ananus,
CHayaJja BBISIBJIIET BHYTPEHHUE CUJIbHBIE U CJIa0ble CTOPOHBI KOMITAHUH. JTO

MMO3BOJIICT IMOHATH, YTO OHA JACJIACT XOpPOIIO, U B KAKHUX 001acTAX HCO6XOI[I/IMBI
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YIIyYIICHHUS.
3aTeM aHAIM3UPYIOTCS BHEIIHUE (PAaKTOPHI, BKIIIOYAst BO3SMOKHOCTH JJI POCTA U
YTPO3bI CO CTOPOHBI KOHKYPEHTHOM CPEJIbl MIIM MaKpPOIKOHOMUYECKUX YCIOBUH.
Hcxons u3 pe3yiabTaToB aHAJINU3a, KOHCYJIBTAaHT MOXKET C(POPMYIUPOBATH KOHKPETHBIE
PEKOMEHIAlIMU 110 UCIIOJIB30BAHUIO CUIIBHBIX CTOPOH ISl MAKCUMHU3ALuU
BO3MOXKHOCTEM U MUHUMU3ALIMU YTPO3, a TAK)XKE YCTpaHEeHUs cliadbix MecT. BaxHo,
yT0061 SWOT-ananu3 ObUT BOBJICYECH B CTPATETHIECKOE TNIAHUPOBAHUE, UTO
obecniednt 60s1€e 0O00CHOBAHHBIE U LIETIOCTHBIE PEIICHHUs, CIOCOOCTBYIOIIHE
JOCTHKEHHIO TIOCTABJICHHBIX OM3HEC-1IeNIel U alanTallii K M3MEHEHHSIM Ha PBIHKE.

43.KakoBbl OCHOBHBIE€ MOAXO/IbI K YIIPABICHUIO U3MEHEHUSIMUA B KOHTEKCTE
OpraHU3aIlMOHHOI'0 KOHCYJIbTUPOBAHUS?

OtBeT: OCHOBHBIEC MOJIXO/bI K YIIPABJICHUIO U3MEHEHUSIMA B KOHTEKCTE
OpPraHU3allMOHHOI'0 KOHCYJIbTUPOBAHUS BKIIOUYAIOT HECKOJIBKO KIIOUEBBIX MOJENEH.
OpnHoii U3 Hanbosee U3BECTHBIX sIBisieTcst Mojienb KypTa JleBuna, KoTopas cocTOuT
U3 TPEX ATAMoB: "pa3zMopaxuBaHue", "usMmenenue" u "3amopaxuBanue". ITOT
MOJIXO0/1 aKIIEHTUPYET BHUMAHKHE Ha HEOOXOIUMOCTH MOJATOTOBKH OpPTaHU3aIuH K
M3MEHEHHUSIM, UX BHEJIPEHUIO U 3aKPETUICHUIO PE3YJIbTATOB.
Hpyroit noaxon — monens Ditmkuna (ADKAR), koTopast opueHTHpOBaHa Ha JIIOJeH U
BKJIFOYAET IIATh ITAMOB: OCO3HAHUE HEOOXOIMMOCTH U3MEHEHHH, JKeJTaHUE
y4acTBOBATh, 3HAHUS O TOM, KaK U3MEHHUTh, BO3MOXXHOCTb MPUMEHSITh U3MEHECHUS U
WX 3aKperuieHue. ITOT MOAXO0]] MOAYEPKUBAET BaXKHOCTh WHMBHUIYaIbHOTO
BOCHPUSTHS] U3MEHECHUU.
Taxke NomyJIsIpHbI IPUHUMIIBI "'YTIPABJICHUS U3MEHEHUSIMU Ha OCHOBE KYJIBTYPHI',
r7Ie U3MEHEHUS BHEAPSIIOTCS Uyepe3 padoTy ¢ KOPIOPATUBHOMN KYJIbTYPOH,
IIEHHOCTSIMU U YOSXKICHUSIMU COTPYAHUKOB. B uTore, ycrennoe ynpasjieHue
U3MEHEHUSIMU TPeOyeT KOMIUIEKCHOTO MO/IX0/1a U yueTa KaK OpraHu3allMOHHBIX, TaK
U 4eJIOBEYECKUX (haKTOPOB.

44.B yeM 3aKIIIOYAETCSl BAJKHOCTh BOBJICUEHUSI COTPYIHUKOB B MPOLIECCHI
KOHCYJIbTUPOBAHUS U UBMEHEHUI?

Otget: BoBiieueHune cCOTpyJHUKOB B MPOIECCHI KOHCYIbTUPOBAHUS U U3MEHEHUN
UMEeT OTPOMHOE 3HAUYCHHUE JJIs YCIICITHOM TpaHchopmaruu opranuzamnuii. Bo-
MEPBbIX, YUACTUE COTPYAHUKOB CIIOCOOCTBYET CO3/IaHUIO YyBCTBA MPUHAJICKHOCTH
Y OTBETCTBEHHOCTH 32 KOHEUHBIN pe3ysbTaT, UTO YBEIUYUBAECT UX MOTHUBAIUIO U
NpOAYKTUBHOCTh. Korjia COTpyIHMKH 4yBCTBYIOT, UYTO UX MHEHHE BAXHO, 3TO HE
TOJIBKO MOBBIIIAET YPOBEHb UX YAOBIETBOPEHHOCTH pabOTOM, HO U CITIOCOOCTBYET
KOHCTPYKTHUBHBIM OOPATHBIM CBSI35IM, KOTOPBIE MOTYT YJIYUIITUTh MPOIIECC
W3MEHEHUU.
Bo-BTOpBIX, COTPYAHUKH, 00JIaTaAt0ITHE TPAKTUYECKUM OIBITOM, MOTYT BBISIBIISATh
npoOJIeMbl U TIpeJyIaraTh pa3yMHbIE PEIICHUS, KOTOPbIE MOTYT OBITh HE3aMETHBI IS
PYKOBOJICTBa. ITO MO3BOJISICT U30€KaTh BO3MOXKHBIX OIITMOOK M TTOBBICUTH
3G (HEKTUBHOCTH BHEPSIEMBIX HHUIIUATUB. B-TpeThux, BoBI€UEHHE TOMOTaeT Oojiee
JIaJIKO MPEOI0JIEBATh CONTPOTUBICHUE U3MEHEHUSIM, IMOCKOJIBKY COTPYIHUKHI
CTaHOBSITCSI MEHEE HACTOPOKECHHBIMH U 00JIee OTKPBITHIMU K HOBBIM TIOJIX0JIaM U
npakTukaMm. Takum oOpa3oM, ydyacTue epcoHasa B MpoIecce KOHCYIbTUPOBAHMS

ABJIACTCA KIIFOYCBBIM (l)aKTopOM, OIIpCACIIAOIINM YCIICX U YCTOﬁqHBOCTB U3MEHECHUM
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B OpraHu3aiuu.

45.Kakue 6apbepbl MOTYT BOBHUKHYTb IPY BHEAPCHUHN U3MEHEHUH, U KaK UX
MO>KHO MPEOJI0JIETh?

Otger: [Ipu BHEApEHNN N3MEHEHUI B OPraHU3AIMU MOTYT BO3HUKHYTh Pa3JIUYHbIC
Oapbepbl, KOTOPBIE 3aTPYAHSIIOT 3TOT Ipoiiecc. Bo-nepBbIX, CONMPOTUBIICHHE
COTPYJIHHUKOB SIBJISIETCS KIIFOUEBBIM (DAKTOPOM; MHOTHE U3 HUX MOTYT OTacaThCs
yTpaThl pabOTHI MM HEOOXOIMMOCTH aIaNTAIMK K HOBBIM yCIOBHAM. J[71st
MPEO0JIEHHUSI 3TOr0 0apbepa BaXKHO MPOBOJUTH OTKPHIThIE KOMMYHUKAIIHNH,
UH(QOPMHUPYST COTPYTHUKOB O IEIAX U3BMEHEHUN U UX NTpeuMylecTBax. Bo-BTophIX,
HEJIOCTATOK PECYpPCOB, TAKUX KaK BpeMsi, PMHAHCUPOBaHUE WU 00y4YeHHE, MOKET
TaK)Ke MOMeNIaTh peau3ali HOBOBBeACHUH. /[ pemenus 3Toil mpoodieMbl
HEO0OXO0IMMO 3apaHee TUIaHUPOBATh OIOJIKET U BBIJICTUTh BpeMsl Ha 00yUeHHe
nepcoHana. Tperuit 6apbep — 3To HEIPHEKTUBHOE JIUEPCTBO, KOTOPOE MOXKET
MPOSBIIATHCS B HEJIOCTATOYHOU MOAIAEPIKKE CO CTOPOHBI PYKOBOJCTBA. B Takom
Clydae BaXKHO 00ECIIeUnTh aKTUBHOE Y4acTHE MEHEIKEPOB B MPOIIECCE M3MEHEHUN U
YCTAHOBUTH YETKUE LU U IPUOPUTETHI. CO3/1aHNE KYJIbTYPhI JOBEPUS U
BOBJICYCHHOCTHU CPEAM COTPYHUKOB TAKKE CIIOCOOCTBYET YCIIEITHOMY BHEJIPEHUIO
W3MECHCHUU.

46.Kak ocymecTBiseTcs INIAHUPOBAHUE U PEATM3ALINSI IPOECKTOB
KOHCYJIbTUPOBAHHS?

OtBer: IIpoekThl KOHCYJIBTUPOBAHUS TPEOYIOT YETKOM OpraHU3alMK U O3TAITHOTO
MOXO0MA:

1. IlnanupoBanue

- Onpenenenue 1enei: COBMECTHO C KJIMEHTOM (POPMYIHPYIOTCS
KOHKPETHBIE, U3MEpPUMBIE 3a7auu (HaIpuMep, MOBbIIIeHHE P PEKTUBHOCTU
nporieccoB Ha 20%).

- AHanM3 pecypcoB: OIEHUBAIOTCS OIO/KET, CPOKHU U IOCTYIHBIC JAHHBIE.

- PazpaboTka merononorun: Bei00op nHCTpyMeHTOB (SWOT-ananmus,
HMHTEPBbHIO, AaHKETUPOBAHKE).

- Cocrapiienne rpaduka: pa30duBKa Ha ATAMbI C YCTAHOBKON KOHTPOIBHBIX
TOYEK.

2. Peanuzanus
- Jluarnoctuka: c6op U aHaJIu3 HHPOPMAIIMH O TEKYIIEM COCTOSIHUU
OpraHU3aIUu.
- PazpaboTtka pemienuii: co3gaHue peKOMEeHIaluii Ha OCHOBE JIAHHBIX,
COTJIACOBAHUE C KJIMEHTOM.
- BHenpenue:
- [TunoTHOE TEeCTUPOBAHUE U3MEHEHUN B OTACIBHBIX NTOAPA3/ICIICHUSX.
- O0y4eHue COTPYTHUKOB (TPEHUHTH, HHCTPYKTAXKH ).
- [Tocrenennoe macmrabupoBaHue Ha BCIO OPTaHU3AITHIO.
- Monutopunr: orcinexuBanne KPI, koppekTupoBka mpu HEOOXOUMOCTH.
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3. 3aBepuieHue
- O11eHKa pe3yJIbTaTOB (COOTBETCTBUE LIEIISIM).
- [logroroBka otvera u nepegadya KOMIETEHIIMM BHYTPEHHEH KOMaH/IE.

KiroueBsie hakTopsl ycnexa: riOKOCTb, MPO3PavYHOCTh KOMMYHHUKAIIUH,
BOBJICUECHHE COTPYAHUKOB. [Iprmep: npu ontumusanuu J0TUCTUKA
KOHCYJIBTAHTBI CHa4yaja TECTUPYIOT U3MEHEHMS Ha OJHOM CKJIAJE, 3aTeM
BHEJIPAIOT JIy4YIIME TPAKTUKH B IPYTUX OTAEIAX.

4'7. KakoBbl XapaKTEepUCTUKHU 3PPEKTUBHON KOMaHAbl KOHCYJIbTAHTOB,
paboTarolrX B OpraHu3aim?
OtBet: DddexTrBHAS KOMaH/a KOHCYJIbTaHTOB, pa0oTarolasi B OpraHu3alluu,
o0JyafaeT cneAyoMMH KIOYEBBIMU XapaKTepUCTUKAMU:

1. IIpodeccrnonanpHas KOMIETECHTHOCTb
- I'ny6okue 3nanus B cBoeit odnactu (HR, ctparerus, IT)
- Bnanenue coBpeMeHHBIMU METOJIAMU TUATHOCTUKH M aHAIIA3a

2. CnaxxeHHOE B3aUMO/JICHCTBUE

- UeTkoe pacripesienieHne poJiel (aHATUTHK, (acUIUTaTOp, MPOEKT-
MEHEJKED)

- 'uOKOCTh M B3aMMO3aMEHSAEMOCTh IPU HEOOXOAUMOCTH

3. AZanTUBHOCTH K KIUEHTY
- CnocoOGHOCTh OBICTPO NOHUMATh celUupuKy Ou3Heca
- ['oTOBHOCTH KOPPEKTUPOBATH MOAXOIBI MO MOTPEOHOCTH OPTaHU3AINN

4. CUCTEMHOE MBIIIUICHUE
- YMeHMe BUIETh B3aMMOCBSI3U MEXK/ly Pa3HBIMHU JIEMEHTAMHU OpTraHu3alliu
- banmanc Mexy JeTalbHBIM aHAJIM30M U CTPATErHYE€CKUM BUJICHUEM

5. KommynukatuBHas 3¢ ()EKTUBHOCTH
- HaBbiku mpe3eHTaIuy CIOXKHBIX UCH TMPOCTHIM SI3BIKOM
- YMeH#He BBICTpauBaTh JOBEPHUTEIBLHBIEC OTHOIICHHUS Ha BCEX YPOBHSIX

6. OpueHTanus Ha pe3yJabTar
- UeTkue KpUTEpHUH ycriexa i KakJI0Tro Tana
- CnocoOGHOCTh IEMOHCTPUPOBATH U3MEPUMBIN MTPOTPeECC

7. OTHYeCcKas yCTOMYHUBOCTh
- Cobnroenre KOH(PUIEHIIMATBHOCTH
- [Ipo3padyHOCTh METOI0JIOTUH

['maBHBIN TOKa3aTenb 3(H(PEKTUBHOCTH — HE TOJIBKO KAYECTBEHHBIC
PEKOMEH/IAIMHU, HO U PEAJIbHBIE U3MEHEHUS B OPraHU3alMHU 110CJIE 3aBEPLICHUS
MIPOEKTA. Y CIIEIIHAsA KOMaH1a COYETAET SKCIIEPTU3Y C SMOLIMOHATBHBIM

MHTEIJICKTOM, CO3/aBasi Cpedy AJis yCTONYMBBIX MPeoOpa3oBaHMiA.
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48.00bsicHUTE TOHSTHE "OpraHu3aIlluOHHOE 00y4YeHHE" U €ro CBS3b C
KOHCYJIbTUPOBAHHUEM.
OTtBet: Opranu3aioHHOE 00yUYeHHE — 3TO MPOIECC CUCTEMATUYECKOTO Pa3BUTHS
CIIOCOOHOCTEH KOMIaHUM aIallTUPOBATHCS K U3MEHEHUSAM, HaKaIlUIMBaTh 3HAHUS U
MPUMEHSTh UX N5 ynydinieHus dpextuBHocTH. OHO BKITIOYAET TPHU YPOBHS:
1. UenuBuyanpHOE 00ydeHUE (pa3BUTHE HABBIKOB COTPYIHUKOB)
2. I'pynnoBoe ob6yuyeHue (hopMupoBaHHE KOMAaHIHBIX KOMIIETEHITUH)
3. CucremHoe o0ydeHue (Co3gaHue CTPYKTyp U IMIPOLIECCOB JJIsl TeHEpALIT
3HAHUN)

CBs13b ¢ KOHCYJIbTUPOBAHUEM

1. Anarnoctuyeckast yHKIuUs

KoHcynbTaHTBhI BBISBISIOT MPOOEIBI B 3HAHUAX U HABBIKAX 4Yepe3 ayJauT
KOMIETEHIIUN (Harmpumep, ¢ momoIiso mojaenu 70-20-10).

2. IlpoekTupoBaHu€ U3MEHEHU I
Pa3pabateiBatoT mporpammbl 00yUeHUs, MTHTETPUPOBAHHEIE B OM3HEC-
MPOIIeCChl (HACTAaBHUYECTBO, KPOCC-QYHKIIMOHATHHBIC POCKTHI).

3. ®acunuranus npoueccoB

[Tomoratot co3nars "oOyuaronryto opranuzanuto” no [lutepcy Cenre, rue:
- 3HaHUS CUCTEMATU3UPYIOTCS B 0a3ax JaHHBIX

- OmMoOKY aHATU3UPYIOTCA 0€3 TOMCKA BUHOBATHIX

- BHenpsitoTcst mpakTuku nocieaencTBus (pediekcus pe3yabTaToB).

KittoueBast 11e51b — He MPOCTO nepeaaTh 3HaHus, a CHOPMHUPOBATH Y
OpraHu3aluu CrocoOHOCTh K caM000y4YeHUI0. KOHCYNbTaHT BBICTYIAET
KaTajlM3aToOpOM 3TOTO Mpoliecca, coueTas SKCIEPTHBIE METOIBI C
MeJarornuecKMMHU MOJIX01aMHU.

49.KakoBa poJib TEXHOJOTUH B COBPEMEHHOM OPTraHU3AlIMIOHHOM
KOHCYJIbTUPOBaHHUU?
OtBet: TexHOJIOrMH CTaIi HEOTHEMJIEMOM YaCThI0 OPraHU3alIMOHHOTO
KOHCYJIbTHPOBAHUs, 3HAUUTEIBLHO TPAHC(HOPMUPOBAB €r0 METOIBI U 3PPEKTUBHOCTD.

KiroueBbie HampaBiieHUsT BIUSHUS:
1. MHCTpyMEHTHI aHANIM3a JaHHBIX

- Ucnonwzosanue Bl-cucrem (Power BI, Tableau) ans 06pabotku 607ab1IMX
MaccHBOB MH(POPMALIUU

- [IpuMeHeHre NCKYyCCTBEHHOT'O UHTEIUIEKTA JIJIsl IPOTHO3UPOBAHUS
CIICHApHUEB PA3BUTHSA

2. lInudpossie iaTrGopMbl B3aUMOICHCTBHS
- Bupryansasie komananaeie mpoctpancTBa (Miro, Notion) aiis coBMecTHOM
paboThI

- OnnaitH-onpock! U pulse-cucteMsl Jjisi TOCTOSIHHOIO MOHUTOPUHTA
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HACTPOEHUN COTPYIHUKOB

3. ABTOMaTH3aIUs pYTUHHBIX ITPOIIECCOB
- RPA-pemenust st onTUMU3auu OU3HEC-TPOIIECCOB
- HaT-00THI /U1l IEPBUYHOMN JUATHOCTHKHU 3aIIPOCOB

4. uctantimoHHbIie (popmMaThl pabOTHI
- [IpoBenenue koHCcynbTanuii yepes Zoom, Microsoft Teams
- LHudposbie TpeHUHIY 1 BEOMHAPHI C UCIIOJIb30BaHUEM VR-TexHOoI0THit

5. Kubepbe3onacHocThb
- 3ammTa KOHQUACHITMAIBHBIX JTaHHBIX MPU yIAJICHHON paboTe
- PazpaboTka moauTuk nHOOPMAIIMOHHONW 0€30MacHOCTH

[Ipeumytiecrna:

- YCKOpeHue MpoLECcCOB JUarHOCTUKHU U BHEAPEHUS U3MEHECHUIN
- Bo3MoxxHOCTB paboTaTh ¢ KIIMEHTAMHU 10 BCEMY MUPY

- bonee TouHbIe 1 OOBEKTUBHBIC JAHHBIC JIJIST aHAIHM3A

OnHako coxpaHsieTcs BaKHOCTb YEJIOBEYECKOTO (pakTopa — TEXHOJIOTUU
JOTIOJIHSIOT, HO HE 3aMEHSIOT 3KCIEPTU3Y KOHCYIbTaHTa. COBPEMEHHBIM
CHEHHUAIIACT TOJKEH TAPMOHUYHO COYETATh TEXHOJIOTHYECKUE NHCTPYMEHTHI C
KJIACCUYECKUMH METOAAMU KOHCYJIbTUPOBAHMS.

50.00cyanTe 3THYECKHE BOMPOCHI, KOTOPHIE MOTYT BO3HUKHYTH B IPOIIECCE
OpPraHU3allMOHHOTO KOHCYJIbTUPOBAHUS.
OtseT: B mporuecce opraHn3aliiOHHOT0 KOHCYJIBTUPOBAHUS MOTYT BO3HUKATh
CJIO’KHBIE 3TUYECKUE TUIIEMMBI, TPEOYIOIINE OT KOHCYJIbTaHTa MPOPeCCUOHATBHON
OCMOTPUTENBHOCTH:

1. KondnukT naTepecon
- Paznenenne mosIIbHOCTH MEKTy KIIMEHTOM M COOCTBEHHOM KOMITAaHUEH
- PaboTta ¢ KOHKYpUPYIOIIUMU OPTaHU3ALMUSIMU B OJTHOM OTpaciiu

2. KondpuaeHnumanbHOCTh HH(pOpMaLUU
- Hoctyn k sensitive-1aHHbIM ((PMHAHCHI, KaJPOBbIE PEILICHNS )
- Puck yTeuyku KOMMepUYeCKON TaliHBbI

3. Manunysisiiusi CoO3HaHUuEM
- JlaBneHue Ha COTPYAHUKOB MOJT BUAOM "oNTUMHU3AIUN"
- HaBs3pIBaHME pelieHnid, BBITOAHBIX KOHCYJBTAHTY, HO HE OpraHU3alluH

4. OTBETCTBEHHOCTb 3a MOCIIEICTBUS
- YBOJIbHEHUS KaK pe3yJIbTaT pECTPYKTYpU3alUU
- JlecTtabmnn3aius KOJUIEKTUBA W3-3a PE3KUX N3MECHECHHM

5. Ilpenensl KOMIIETEHIMU
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- Uckyiienne naBath peKOMEHJAIMU 32 MPeesIaMHi CBOEH SKCIIePTU3BI
- Pabota c ncuxonoruyeckumu rnpodaeMaMu COTPYAHUKOB O0€3
COOTBETCTBYIOIIEH KBATU(PUKALINH

Ilytu pemenus:

- UeTtkoe coOmroieHne mpodecCHoHanbHOTO KOJIeKca
- [Ipo3payHOCTh METOJIOJIOTUN U OTPAHUYCHUH

- @ukcanus 30H OTBETCTBEHHOCTH B JIOTOBOPE

- PerynspHast cynepBu3us CIIOKHBIX CITy4acB

DTHuecKkas yCTOMYMBOCTh KOHCYJIBTAHTA — BAKHEUIINKA KOMIIOHEHT
JOJTOCPOYHOro ycrnexa B npodeccun. OHa TpeOyeT NOCTOSSHHOTO caMOaHalIn3a
u OaslaHca MexXy OU3HeC-1eNIIMU U TYMaHUTapHBIMU EHHOCTSIMHU.

3. YueOHO-MeToanYecKoe o0ecrneyeHue JUCIUIIINHDI
5.1 OcHoBHas JuTEparypa

1. Jlebenera, JI. B. Opranu3zaliuoHHOE KOHCYJIbTHPOBAHUE : yueOHOE mocolue
st By3oB / JI. B. JlebeneBa. — 2-e uzf., ucnp. u gomn. — MockBa : M3narenbcTBo
FOpaiit, 2021. — 162 ¢. — (Bpicuiee oopazoBanue). — ISBN 978-5-534-00009-2. —
URL: https://urait.ru/bcode/492358

2. MakapoBa, M. B. VYmnpaieHueckuii KOHCAITUHT B cdepe oOpa3oBaHUS :
yueOHoe nmocobue ang By30B / M. B. MakapoBa. — Mocksa : U3narensctBo FOpaiir,
2021. — 79 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534- 14654-7. — URL :
https://urait.ru/bcode/520129

3. 3abpoaus, B. FO. Ynpasiaenueckuit KoHCaITUHT. COLMOJIOTHYECKUM TOAXO/T
yaeOHoe mocobue ais By30B / B. FO. 3a6ponun. — Mocksa : U3narensctBo IOpaiir,
2021. — 130 c. — (Bwoicuiee oopazoBanue). — ISBN 978-5-534- 10127-0. — URL :
https://urait.ru/bcode/514365

4. KoHCynbTHpPOBAaHUE M KOYYHHT IEpCOHANA B OpTaHHW3AIlMU: YYEOHUK W
npakTukyM Juist By30B / H. B. AnToHoBa [u ap.|; moa pegakuuen

H. B. Anrtonosoii, H. JI. UBanoBoii. — Mocksa: MU3narensctBo KOpaiit, 2021.
— 370 c¢. — (Bwicmiee oOpaszoBanue). — ISBN 978-5-9916-8176-6. — URL.:
https://urait.ru/bcode/511065

Mextuxanosa, H. H. VYmpasienue mnepcoHanom: IICHXOJOrMYECKas OLIECHKA
nepcoHana: yaeOHoe mocobue s cpeaHero npodeccuoHanibHoro oopasosanus / H.
H. MexTtuxanoBa. — 2-e u3f., ucnp. u gon. — Mocksa : U3narensctBo FOpaiit, 2021.
— 195 c. — (Ilpodeccuonanvuoe obpazoanue). — ISBN 978-5-534-13047-8. —
URL.: https://urait.ru/bcode/517798

5.2 JlonoiHUTEIbHAS JIUTEepaTypa

1. Ky3nenos, 0. B. Teopus opranuzanuu: yueOHUK U TPAKTUKYM JJIsI By30B /
1O. B. Ky3nemnos, E. B. MenskoBa. — 3-e uzj., nepepab. u gorn. — MockBsa :
NznarensctBo FOpaiit, 2020. — 351 c. — (Bsicmiee obpazoBanue). — ISBN 978- 5-
534-02949-9. — URL : https://urait.ru/bcode/510680

2. Cemenona, JI. M. UMUIKMENKUHT ;| y4eOHUK U TPAKTUKYM Jyist By30B / JI. M.
CemenoBa. — Mocksa : M3natensctBo FOpaiit, 2020. — 141 c. — (Bbiciuee
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https://urait.ru/bcode/514365
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https://urait.ru/bcode/517798
https://urait.ru/bcode/510680

obpazoBanue). — ISBN 978-5-534-11004-3. — URL: https://urait.ru/bcode/517753

3. MexrtuxanoBa, H. H. Tlcuxonorudeckas oneHka repconaia : yueOHoe
nocobwue aisa By30B / H. H. MexTtuxanoBa. — 2-e u3j., ucnp. u gomn. — MoOCKBa :
NznarensctBO FOpaiit, 2023. — 195 c. — (Bwicmiee o6pazoBanue). — ISBN 978- 5-
534-11810-0. — URL : https://urait.ru/bcode/517572

53 Ilepuoauyeckue u3gaHus

1. CormanpHas ICUX0J0THs U 001ecTBO. [TopTan mcuxoaoru4ecknx u3gaHui
http://www.psyjournals.ru
2. «busnec - xxypHam» xxypHan http://www.business-magazine.ru/

5.4 HNuTepHeT-pecypcebl
1. CnoBapu u SHIMKIONIEAUH http://psi.webzone.ru/

2. «Hayynas w momynspHas  Ticuxojorus»  buOmmoreka.  Mactepckas
(KoMmmbrorepHas IICUXOAUArHOCTHKA, IIcuxonornueckuii MPAKTHUKYM)
http://www.psychology- online.net/

3. Ilpaxtudeckas ncuxonorus http://psynet.narod.ru/main.htm

4. Hayxka u mxona. URL: http://elibrary.ru/issues.asp?id=8903

5. CnemuansHoe o6OpaszoBanue. 2013, Neo 1(29) [OnektpoHHbIi pecypc] /
ExarepunOypr: Ypaibckuii rocyJapcTBEHHBIN NeAarornueckuii yausepcuret, 2013.
148 c. — Pexxum noctymna: http://www.biblioclub.ru/index.php?page=book&id=139471
-http://www.nlr.ru:8101/

6. Hayunas 6ubmuoreka MI'Y um. M. B. JlomonocoBa

7.  Poccuiickas HarmoHaiabHas OubanoTeka http://www.lib.msu.su/

6 OueHouHble cpeaCTBA ISl MPOBEPKH OCBOCHUA U3YYEeHHBIX KOMIIETEHIUIA

CooTBeTCcTBHE pa3aeijioB (TeM) AUCHUIIVIMHBI H KOHTPOJbHO-U3MEPHUTEC/IbHBIX
MaTEPUAJIOB 1 UX KOJIUYECTBA

Kon HamvenoBanme HanmenoBanme HammenoBanme Cemectp Howmep
KOMIIETEH KOMITIETEHIINHI c(hopMHIPOBAHHOCTH JHUCIUATUIMHEI 3aJaHUs
107051 UHIUKATOPOB
KOMIICTEHIINHU
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I1IK-4 Criocoben K- 4.1 Opranusanronnoe | 8 cemectp | B 1-16
IIPUMCHSATDH BrisBnser KOHCYJIbTUPOBAaHHE
COBpEMEHHBIE Haunbosee
METOMBI U 3¢ heKTUBHEIC
TEXHOJIOTHH METO/IBI U
KOMaHI0O0pa30BaHU | TEXHOJIOTHH
s, YIpaBIeHYeCKOM KoMaHg000pa3oBa
aJlanTaiyu, OCBOUTh | HHS,
CIOCOOBI ¥ IPUEMBI yIPaBICHYECKOI
poJieBOro ajlanTaruy,
HIOBEJICHHS, poJieBOTrO
HaIpaBJICHHbIC HA MOBE/ICHHS B
BBICOKOA((EKTHBHY WHHOBAIIMOHHBIX
10 JICSITENIbHOCTh MPOU3BOJICTBEHH
nepcoHaa BIX YCIIOBHSX
OpraHu3alvu.
Ne | Konrponupyemsbie pa3aensl (TeMbl) yueOHON KOHTpOJIBHO-N3MEpUTENBHBIE MAaTEPHAIIBI,
n/m JTUCIUTUIAHBI (MOJTYJIS), TPAKTUKU ™, KOJIMYECTBO 3aJaHUIl WJIM BAPUAHTOB
IIPOrpaMMBbl HTOIOBOM aTTECTALIUH Tecmosvie | Tunosvie | PI'P Kypcosou
3a0anusl sa0auu/ | (PI'3) npoexm/
3a0anus / Kypcosas
80NPOCHI paboma
1. T1 OcHOBHBIEC XapaKTEPUCTUKU 4 10 - -
OpPraHU3AILMOHHOT'O KOHCYJIbTUPOBAHUS
2. | T2 KntoueBble TICHUXOIOTUYECKUE ACTIEKThI 4 10 - -
OPraHU3alMOHHOTO KOHCYJbTUPOBAHUS
3. | T3 Crpykrypa u 3Tansl OpraHM3alliOHHOIO 4 10 - -
KOHCYJIbTUPOBAHUS
4. | T4 Opranu3zaiioHHOE KOHCYJIbTHUPOBAHUE 2 10 - -
KAaK MHCTPYMEHT Pa3BUTHUSI OpraHU3AINI
5. TS Metoasl OpraHu3aliMOHHOIO Pa3BUTHS: 2 10
MIPOLECCYaAIbHbIE U CTPYKTYPHBIE
6. | Bcero: 16 50

OueHo4YHbIE CpeacTBa

Bbaok 1

TecToBble 3a1aHUsA

IIK-4  CnocoOeH NpPUMEHSATh COBPEMEHHBIE METOJbl M TEXHOJOTUU
KOMaH1000pa30BaHus, YIPaBICHYECKON aganTaluu, OCBOUThH CIIOCOOBI U MPUEMBbI
pOJIEBOTO TOBEIECHUSI, HANpPABICHHbIE Ha BBICOKOAI(D(PEKTUBHYIO ACSITEIBHOCTD
IepcoHajia OpraHu3aluu.
Hnempykyus
ba3zosviii yposens.
3adanue na ycmanognenue coomeemcmeus.
Bpems evinonnenus 1-3 munymei.
BHuMaTeNbHO MPOYMTANTE KaXKIBI BONMPOC M BHIOEPUTE OJUH W3 TMPEIOKEHHBIX
BapHAHTOB OTBETa, KOTOPHIH, MO BalleMy MHEHHUIO, HauOOJee TOYHO COOTBETCTBYET
NPaBUJILHOMY OTBETY. 3a KaXbli MPaBUIbHBIA OTBET BbI MOJdy4yaeTe 1 Oasm.

Tect 1: OcHOBHBIE XapPaKTCPUCTUKH OPTAHU3AIIMOHHOTO KOHCYJIbTUPOBAHUS
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Bomnpoc 1: Yto sBRsieTCs] OCHOBHOM LENBIO OPTAHU3ALMOHHOTO KOHCYIbTUPOBAHUS?
A) IloBbilieHre MPUOBIITLHOCTH KOMIIAHUU

B) Ycrpanenue npo6iieM B TMYHOM KU3HU COTPYTHUKOB

C) OnTuMu3zals opraHM3aluOHHBIX MTPOIIECCOB

D) CHmxenue 3apabOTHOM TIIaThI

Bepnblii orBeT: C

Bomnpoc 2. Kakoii MeTo 4acTo UCIIOIb3YETCS B OPraHU3aMOHHOM KOHCYJIbTHPOBAaHUN
JUISL aHAJIA3a KOPIIOPATUBHOM KYJIBTYpPbI?

A) SWOT-ananu3

B) Onpocsl 1 UHTEPBBIO

C) KoHTpOabHBIi UCT

D) ®unaHCcoOBBIN ayauT

BepHbiii oTBeT: B

Bonpoc 3. Uto Takoe «ICUXOJOTHUSI M3MEHEHHID» B KOHTEKCTE OPraHU3allMOHHOTO
KOHCYJIbTUPOBaHHUS ?

A) HaydHast TUCUHUITIIMHA O ICUXUYHUX PACCTPOUCTBAX

B) Crioco6 moBbIIIeHHs IPOIax

C) N3yuyeHnue Toro, Kax JHOAUM BOCHIPUHUMAIOT U PEarupyroT Ha U3MEHEHUS

D) Meton 60pr0BI ¢ Aenpeccueit

Bepnnblii orBeT: C

Bomnpoc 4. Kakoii u3 ykazaHHbIX ()aKTOPOB OOBIYHO HE OTHOCHUTCS K XapaKTEPUCTHKAM
OpraHU3allMOHHOTO KOHCYJIbTHPOBAHUA?

A) KoHpuieHunanbHOCTb

B) Henpeaszsitocth

C) OkoHyaTenbHbIA KOHTPOJIb HAJ] OpraHu3aluen

D) O0BbeKTUBHOCTD

Bepnbiii orBet: C

Tectr 2. KiawouyeBble TMCHXOJOTHYECKHE  ACHEKTHI  OPraHU3alMOHHOIO
KOHCYJIbTHPOBAHUSA

Bomnpoc 1: Yto yaiiie Bcero ABISIETCA PE3YJIbTaTOM YCIEIIHOIO OPTaHU3aLMOHHOTO
KOHCYJIbTUPOBaHHUS ?

A) YBOJIbHEHUE MHOTUX COTPYAHUKOB

B) Vnyunienue B3auMoeicTBUSI MEKIY OT/IeTIaMU

C) IoBeIlIEHHE HATIOTOBOM HArpy3KH

D) YMenbiieHue oobema npou3BOJICTBA

Bepubiii oTBeT: B

Bonpoc 2: Kakoii TepmMuH 0003Ha4aeT npoLece, B paMKax KOTOPOTrO KOHCYJIbTAHT
paboTaer ¢ KIMEHTOM JJIsl PEIIeHUsI ONpeAeSIEHHBIX MpooemM?

A) KoHcynbramnmonHas ceccust

B) KoncynbtupoBanue

C) MeHemKMEeHT

D) HayuHoe uccrnenoBanue

BepHbiii oTBeT: B

Bonpoc 3: Kakyto poJib UrpaeT KOHCYJIbTallHOHHBIA OTYET B MPOLIECCE
KOHCYJIbTUPOBaHHUSA?

A) OH sBasieTcst popMaibHOCTBIO JIJIsl 3aBEPIICHUS MPOEKTa
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B) On npenocrapiisier pekoMeHIallii U BBIBOJIBI 1O MPOJIeJIaHHOM paboTte
C) OH HenocTyIeH 1151 KIMCHTOB

D) On ucnosnb3yercs TONBKO AJIi BHYTPEHHUX HYkJ KOHCYJIbTaHTa
Bepubiii orBeT: B

Bonpoc 4: Kakoii 13 nepeyucieHHbIX METOI0B OOBIYHO HE UCIIOJIB3YETCS B
OpraHU3allMOHHOM KOHCYJbTHPOBAHUU?

A) MonenupoBaHue

B) Tpenunr u o0yueHue

C) Crparernueckuii miax

D) Ouenka puckos

Bepnslii orBet: C

Tect 3. CTpykTypa M 3Tanbl OPraHU3alMOHHOI0 KOHCYJIbTHPOBAHUSA
Bonpoc 1. Kakyro u3 ciie1yrommx XxapakTepUCTHK MOXKHO CYUTATh OCHOBHBIM
KauecTBOM 3((PEKTUBHOTO KOHCYIbTaHTA?

A) Bricokas 3apruiata

B) Cnioco6HOCTh cnymiath ¥ MOHUMATh KIIMEHTa

C) YMenue paboTath B OJITUHOUYKY

D) HeratuBHO€ OTHOLIEHUE K KPUTUKE

BepHbiii oTBeT: B

Bonpoc 2. Yto nmoapazymeBaeT noj; coO0i TEPMUH «KOHCYJIbTAIMOHHAS CECCUS» ?
A) Ipouecc, korjga KOHCYJIbTAHT MUIIET OTYETHI

B) Bpewmsi, npoBeieHHOE /ISl COBMECTHOTO aHaIn3a MpoOJIeMbI

C) Ouenka paboTbl MEHEHKEPOB

D) Ob61ecTBeHHOE 00CYKIECHUE OPraHU3alUOHHOMN KYJIbTYPbI

BepHbiii oTBeT: B

Bonpoc 3. Kakoii moaxo yaiie BCero UCroiab3yeTcsl Ipu 00y4YeHUr COTPYAHUKOB B
paMKax OpraHM3alMOHHOIO KOHCYJIbTUPOBAHUsA?

A) MoHonornueckuit

B) duanorudeckuit

C) Lenouka KoMaH

D) ®ukcupoBaHHbIN

BepHbiii oTBeT: B

Bomnpoc 4. Uto He gBisieTCS YaCThIO MPOLIECCA OPTaHU3ALUOHHOTO
KOHCYJIbTUPOBAHHUS?

A) Onpenenenue npoodiem

B) [louck pemennii

C) [IpunHsiTHE AAMUHUCTPATUBHBIX PEIICHUN

D) Buenpenue pekoMeHaaui

Bepubiii orBet: C

Tect 4. Opranu3annoHHOE KOHCYJIbTUPOBAHUE KAK HHCTPYMEHT Pa3BUTHS
OpraHu3anumu

Bonpoc 1. Kak Ha3bIBaloT T€X, KTO padoTaet B chepe opraHu3airoHHOTO
KOHCYJIbTUPOBaHHUS ?

A) DxcnepThl

B) KoncynbTanTsl
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C) CotpyaHuku

D) Ananutuku

BepHbiii oTBeT: B

Bonpoc 2. Kakoii u3 crneayronux (pakTopoB sBISIE€TCS 0aphepoM sl YCIIEITHOTO
OpraHU3alMOHHOTI'0 KOHCYJIbTUPOBAHUSA?

A) OTKpBITOCTh K UBMEHEHUSM

B) ConpoTtuBieHue nepcoHana u3MeHEHUSIMU

C) YetkocTs 1eneit

D) [logaepxka pyKkoBOACTBA

Bepubiii oTBeT: B

Bonpoc 3. Kakum o0pa3zom opraHu3zaius MOXeT BbIOpaTh KOHCYJIbTAHTA?
A) Ha ocHOBaHUYM TUYHBIX 3HAKOMCTB

B) 1o pexomenaanusmM 1 NpOIUIBIM ycIieXaM

C) Hayran

D) Ilo nienam, 6e3 yuera onbiTa

BepHbiii oTBeT: B

Bonpoc 4. Kakoil U3 npuBeI€HHBIX METOJIOB MOXET MTOMOYb YJIYUIIUTh
3¢ PEeKTHBHOCT, KOMaHIHOUN pabOTHI?

A) JInuyHOE COPEBHOBAHUE MEXKTY COTPYIHUKAMHU

B) KomaHiHbIE TPEHUHTH U CEMHUHAPbI

C) YBonuTh HEpE3yIbTaTUBHBIX COTPYIHUKOB

D) VYBennuenue paboyero BpeMeHu

Bepubiii oTBeT: B

BJIOK 2
Bomnpocel Ha cooTHECEHUE
Hnempykyus:
basoeviii yposenw.

3aoanue Ha ycmanosneHue coomeemcmaeus.

Bpemsa evinonnenus 1-3 munymeol.

B kaxnom nyHKTE 3aJaHus BaM HYKHO COOTHECTH OIHMCAHUE CUTyallud C
COOTBETCTBYIOIIUM 3JIeMEHTOM. BriOepuTe 0IMH BapuaHT U3 MPEIT0KCHHBIX.
Bomnpoc 5. Kakoii n3 mepedncieHHbIX IaroB Yaile BCEero CIEAYeT NEPBBIM B MPOLIECCE
OpraHU3alMOHHOTI0 KOHCYJIbTUPOBAHUS?

A) Peanuzanus npensioxKeHud KOHCYJIbTaHTa
B) luarnoctuka Tekyuiei cutyanuu

C) Ouenka pe3yiabTaToB

D) ®unancupoBaHue MpOeKTa

BepHbiii oTBeT: B

Bonpoc 6. Kakoil sTanm MAET MOCIE YCTAaHOBJICHHS JOBEPUTEIbHBIX OTHOLIEHUN C
KJIINEHTOM?

A) AHaJIM3 JaHHBIX

B) [IpoBeaenune o0y4darmmux CEMUHAPOB

C) Onpenenenue 1eei KOHCYJIbTUPOBAHUS
D) 3akmtouenue 1oropopa

Bepnblii orBeT: C

Bonpoc 7. Kaxoit mar crmegyer mocie TOro, Kak cGOpMYJIHPOBAHBI IIETU
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KOHCYJIbTUPOBaHUS?

A) Pa3zpaboTka cTpareruu BMelaTeabCcTBa
B) Ouenka puckos

C) [Tox6Gop KOHCYJIBTAITMOHHBIX METOJIOB
D) [IpoBeneHne MapKETUHIOBOT'O aHAIN3a
BepHbliii oTBeT: A

Bonpoc 8. Kakoii nporiecc mpoucxXoauT MOcjae BHEAPECHUS MPejiaraeMbIX U3MEHEHUN?
A) PerpoopueHTupoBanue

B) Onenka 3¢ (hekTHBHOCTH U3MEHEHU
C) YBosbHEHHE COTPYIHUKOB

D) VBenuuenue OromkeTa

Bepublii oTBeT: B

BJIOK 3
Bomnpockl NOBBIIEHHON CIIO)KHOCTH OTKPBITOTO TUIIA
Hnempykyus:
Tlogviuennulii ypogens.

Omxkpwimoe 3a0anue ¢ pazeepHymviM OMeEemoM.

Bpewms na svinonnenue 3-5 munym.

B kaxIoM IyHKTE€ OTBETAa YyJAEIUTE BHUMAHUE KaK NPEHMYIIECTBAM, TaK H
HEJOCTaTKaM KaKJI0W W3 cTparteruil. llpuBennre KOHKpETHBIE NMPUMEPHI CUTYALMM,
YTOOBI TPOWJUTFOCTPUPOBATH Ballld OOBSICHEHHUS.

Bomnpoc 9:

[Toyemy STam yCTaHOBJICHHS OTHOIICHUH CYUTACTCS OJHHM M3 CaMbIX Ba)KHBIX Ha
HAa4YaJIbHOM JTare KOHCYJIbTUpOBaHMA? OMUIIATE, YTO HEOOXOIUMO TMPEANPHUHAITH
KOHCYJIbTAHTY Ha 3TOM 3Tare, 4ToO0bl 00€CTIeUnTh yCIIEX MPOEKTa.

IIpaBUJIBLHBIA OTBET:

Oran ycTaHOBJICHUS! OTHOIICHUM MMEET peliaroliee 3HaUeHHUe /I ycrexa MpPOeKTa,
MOCKOJIbKY KIMEHHO Ha 3TOM JdTare 3aKIajpIBacTcs PyHIaMEHT J0BEpHUS U OTKPHITOCTH
MEXIY KOHCYJIbTAaHTOM M KJIMEHTOM. be3 JOBEpUTEIbHBIX OTHOIIECHWUW KIWEHT He
OyZeT TOTOB NenuThCs WH(POPMAIMEH, pPacKphIBaThb CBOM MPOOJIEMBbI M MPUHUMATh
pEKOMEHJAIMU KOHCYJIbTaHTa. KOHCYThTaHTY HEOOXOAMMO TMPOSBIATH HMIIATHIO,
aKTUBHO CITYIIATh KJIIMEHTA, IEMOHCTPUPOBATH IOHUMAHHUE €TO CUTYAIlU! U CO3/1aBaTh
atMoc(epy 0e30MacHOCTH U KOHPUIAECHIUATBHOCTH. BaxkHO 4eTKO 0003HAYUTH 11€JIH
KOHCYJIbTHPOBAHUS, POJIb KOHCYJIBTAHTA U OKHUJIaHUSI OT TIpolecca.

Bomnpoc 10:

Kakue pakTopsl ciaeayeT yIuTeIBaTh IpH (OPMYITUPOBAHHH IIEJICH KOHCYJIHTUPOBAHUS
TIOCJIC 3aBEPIICHUS dTala JUArHOCTUKK M aHaJIN3a TeKyIeH CUTyariu?
IIpaBUJIBLHBIA OTBET:

[Ipu popmynupoBaHuu 1ejIeH KOHCYJIbTUPOBAHUS TOCIE AMATHOCTUKH MU aHaIu3a
TEKyIIeH CUTyallui HeoOX0IUMO YUUTHIBATh HECKOJIBKO (hakTOpOB. Bo-mepBbIX, 11eu
JOJKHBI  OBITh KOHKpemHbiMuy (4€TKO C(POPMYIUPOBAHHBIMU U TOHSTHBIMHU IS
KITMEHTA), uzmepumovimy (MO3BOJISIOMIUMHI  OLIEHUTh  TMPOTPECC U JOCTHIKEHUE
pe3yJbTata), docmudicumbimu (PEAUTUCTUYHBIMM M COOTBETCTBYIOIIMMH pecypcam
KIIUEHTA), 3HauuMblMu (BaXKHBIMU JUTSt peleHus po0JIeMbl KJIUEHTA)

U 02pAaHUYeHHbIMU No épemery (AMEIOIUMH YEeTKHM CPOK JAOCTHUXKEHUs). Bo-BTOpBIX,
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LEJIA JOJDKHBI COOTBETCTBOBATh LIEHHOCTAM OpraHU3allid W YYUTHIBaTh €€
CTpaTeruyecKkue NPUOPUTETHI. B-TpeThbux, HEOOXOIUMO YUYUTHIBATh BO3MOKHOCTH
KJIMEHTA U €70 TOTOBHOCTh K U3MEHEHUSIM.

Bomnpoc 11:

[louemy oTan BHeEAPEHUs W3MEHCHUM SIBJISETCS KPUTHYECKHM BAaXXHBIM IIOCIIE
pa3pabOTKN CTpaTernd BMEIIATENhCTBA M Kakue (PAKTOphl MOTYT TOBIHATH Ha
YCIIEITHOCTh 3TOT0 3Tamna?

IIpaBuibHBINA OTBET:

OTtan BHEAPEHUS U3MEHEHHM SIBIISIETCS KPUTHUUECKH BAXKHBIM, MIOCKOJIbKY UMEHHO Ha
ATOM JTare NPOUCXOIUT peanu3alusi pa3pabOTaHHOW CTpaTeruud W JIOCTHXKECHHE
MOCTAaBIIEHHBIX Lenerd. Hemocrarounas BOBIEYEHHOCTh COTPYAHUKOB B IIPOLIECC
M3MEHEHUN. Ba)XHO THIATENbHO IUIAHUPOBATH dATall  BHEAPEHMS, YUYWUTHIBATh
BO3MOJKHBI€ PUCKHU U pa3pabaThIBaTh CTPATETUU UX MIPEOTOJICHUS.

Bomnpoc 12:

Kakyro poiib UrpaeT KOHCYJIbTAaHT Ha 3Talle peajn3allii BMENIATEIbCTBA U MOYEMY
BAJKHO aKTUBHOE B3aMMO/ICHCTBUE C KIIMEHTOM Ha 3TOM 3Tare?

IIpaBuibHBINA OTBET:

Ha srtane peanmsanuu BMemIaTeIbCTBA KOHCYJIBTAaHT UTpaeT poiib (hacumuraropa,
skcrepra U TpeHepa. OH MOMOraeT KJIMEHTY BHEIPUTh HU3MEHEHUs, MPEIOCTABIISICT
HEO0OXOIMMbIC 3HAHUS 151 HAaBBIKH, MOJJEPKUBACT U MOTHBHUPYET
COTPYJIHUKOB. AKTUBHOE B3aUMOJICMCTBUE C KJIMEHTOM Ha 3TOM 3Tare

BJIOK 4

Bomnpock! moBbITIIEHHON CITOKHOCTH KOMOMHUPOBAHHOTO TUMAa — CUTyaIllMOHHBIE
3a7a4u

HNucTpykuus:

Buvicoxuu yposenw.

3aoanue c pazeepuymoim 0meemom.

Bpemsa na svtnonnenue 5-10 munym.

[Ipu pemeHnn Ke¥ca UCIOIB3YUTE 3HAHUS O TICUXOJIOTMYECKUX OCOOCHHOCTSX U
3HaHMs O Ticuxojoruu KoHduukTa. Ilpennokure peamucTUYHBIE W MPAKTUIHBIC
pELIeHUs, KOTOPbIE OHU MOTYT IIPUMEHHUTh B CBOEH CUTYallUH.

Bonpoc 13. Keiic: BHeapenne HOBOM KOPIOPATHBHOMN KYJIbTYPhI

Curyaumusi: B KpynmHOW KOMIIAaHMM, 3aHHMAIOLIECHUCS NPOU3BOJACTBOM, MEHSETCA
pykoBojacTtBo. HoBoe pykoBoacTBO xoTeno Obl co3narth 0ojiee OTKPBITOE H
WHKIIIO3UBHOE pabouee OKpY>KEHHWE, HO COTPYJAHHMKM TPUBS3aHBl K MNpPEKHEH
KOPIIOPATUBHOM KYJIBTYPE.

Bonpoc: Kakum 00pa3oM oOpraHu3allMOHHBIM KOHCYJBTAHT MOXET IOMOYb B
WU3MEHEHUH KOPIIOPATUBHOM KYJIBTYPBbI?

OtBer: KOHCYJBTaHT JOJDKEH HAdaTh C MPOBEICHUS JHUAarHOCTHKW TEKYIIEH
OpPTraHU3allMOHHON KyJbTYpPBI C UCIIOJIb30BAHUEM ONPOCOB, HUHTEPBHIO U (DOKYC-TPYIII.
3aTeM HY)KHO ONpPEENIUTh KIIOYEBBIE ACIEKTbl, KOTOpblE TPEOYIOT M3MEHEHHH, U
pa3paloTaTh CTpaTEeruio BHEIPEHUSI HOBOM KyJIbTYPbl. DTO MOKET BKJII0OUaTh 00ydeHHe
PYKOBOJUTENEN U COTPYAHUKOB I10 BOIIPOCAM YIIPABIEHUS MU3MEHEHUSMH, CO3/IaHUE
pabounx rpynm ans oOCYKJIEHUS HOBBIX IIEHHOCTEH M HOpPM MOBEACHHUA, a TaKKe

(OopMHpPOBaHKE CUCTEMBI TOOLIPEHUS COTPYIHUKOB, KOTOPBIE IEMOHCTPUPYIOT HOBOE
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MIOBEJICHHUE.
OOcyxnenune: BaxHo, 4TOObI H3MEHEHHsS ObUIM BOBJIEYEHHUEM BCEX YPOBHEH
coTpyaHUKOB. [loanepka co CTOPOHBI JIUJIEPOB U MPO3PAYHOE KOMMYHHKAIIMOHHOE
B3aMMOJICUCTBUE MIOMOT'YT CHU3UTh CONPOTUBIICHUE U3MEHEHHUSM.

Bonpoc 14. Keiic: [ToBbimenne 3 PeKTHBHOCTH KOMaHIHOM pabOThI

Curyanusi: B IT-kommanum HabmomaeTcs CHIDKEHHE MPOM3BOIUTENHHOCTH H3-32
BHYTPCHHUX KOH(JIMKTOB MEXITy KOMaHIaMu. [IpOEKThI 3aTsATHBAIOTCS, W padoTa
CTAaHOBHUTCSI MEHEE KOOPJAUHUPOBAHHOM.

Bonpoc: Kak KOHCYJTbTaHT MOKET COJEHCTBOBATh YJIYUIIEHUIO KOMaH/IHOU PabOThI?
OtBer: KOHCYNBTaHT MOJKET TIPOBECTH HCCIEAOBAHUS TEKYIIUX MPOLECCOB
B3aMMOJICUCTBUS MEXIQy KoMaHgamMu. Ha oOCHOBaHMM pe3yJbTaTOB IUAarHOCTHKHU
MOXXHO OpraHM30BaThb TPEHUHTM 1O KOMaHAOOOpPa30BaHUIO U  YIYUIICHHUIO
KOMMYHUKATHUBHBIX HABBIKOB. BaXHO co31aTh CTPYKTYpy Uil PETYJISPHOTO
B3aUMOJICUCTBUSI KOMaHJ — €XEHENIEIbHbIE WM E€XEMECSAYHbIe COOpaHMs st
00CYXJIeHHsI TPOEKTOB M OOIIEeH CcTpaTernu KOMITAHWHM. TakKe CTOUT BHEIPUTHh
MOJXO/bl YNPABICHUS MPOEKTAMU, KOTOpbIe OYIyT MOJpa3yMeBaTh YETKHUE POJU U
00513aHHOCTH, a TaKXe UCII0JIb30BAHUE HHCTPYMEHTOB ISl COBMECTHOU padOTBhI.
Oo0cy:xxkaenmne: V3MeHEeHHsS JTOJKHBI OBITh MOJKPEIUIEHBI PETYJISIPHBIMHU OLICHKAaMHU
3¢ (HEKTUBHOCTH KOMaHIHON pabOThl U OOPATHOW CBSI3bI0 OT COTPYHUKOB, YTOOBI
KOPPEKTHPOBATH MPOLIECC MPU HEOOXOJUMOCTH.

Bomnpoc 15. Keiic: Peoprannsanusi 0u3Hec-npoueccon

Curyanusi: B MexayHapoAHOW KOMIIAHMM ObUl OOHApYyXEH JyOJMpYIOIIMiCS
(GyHKUHMOHAT MEXAY OTAENaMU, YTO MPHUBENIO K YBEJIWYEHUIO 3aTPAT M CHUXKEHHIO
CKOPOCTHU PEaKUUU HA PIHOYHBIE U3MEHEHMUS.

Bomnpoc: Kak KOHCYJIbTaHT MOKET ITOMOYb B ONITUMHU3AIMU OU3HEC-TIPOLIECCOB?
OtBet: KOHCYNbTaHT JOJIKEH HAYaTh C aHAM3a CYIIECTBYIOIIMX OU3HEC-TPOLECCOB
C MOMOIIBIO METOJIMK, TAKUX KaK MPOLECCHBIA ayAUT WIA KAPTUPOBAHUE MPOLIECCOB.
JlanbHeummii mar — ornpezesieHne y3KuX MecT U JyOaupoBaHus, a 3aTeM pa3paboTka
PEKOMEHJAIUKA MO PEOPraHU3ALMU IMPOIECCOB. DTO MOXKET BKJIKOYATh BHEAPEHUE
HOBBIX TEXHOJOTHHA JUIsi aBTOMATH3alWH, NIEPECMOTP TEKYIIMX IIPOLIECCOB Ha
COOTBETCTBHE LIETSAM KOMIAaHUU U 00y4YeHHE COTPYTHUKOB HOBBIM METOJ1aM padOThI.
OOcy:xkaenmne: BaxxHo oOecneunTh CHHEPTHIO MEXAY OTICIaMU W BOBJEYb UX B
IPOLECC M3MEHEHUH, YTOOBI CO3/1aTh COBMECTHYIO OTBETCTBEHHOCTH 33 PE3YJIbTaThl
padoTHL.

Bomnpoc 16. Keiic: YnpasiieHue u3MeHEeHUIMUA B KOMIIAHUH

Curyauus: B pamkax ctparernu pocta pykoBoacTBO komnannu AJIb®A minaHupyroT
BHEJIPUTh HOBYIO TEXHOJIOTHIO, OJHAKO COTPYJHHMKHM HCIBITBIBAIOT CTpax IHepen
U3MEHEHUSIMU.

Bonpoc: Kak KOHCYIbTaHT 10JKEH (POPMHUPOBATH CTPATETUH YCIICITHOTO YIIPaBICHUS
W3MEHECHHUSAMU?

OtBer: KOHCYJIBTaHT MOXET HCIOJIB30BaTh MOJIENb YINPABICHUS H3MEHEHUSIMH,
Takyto kak wmojeiab ADKAR (oco3nanue, jkeinaHue, 3HaHHUE, CIOCOOHOCTb,
MOJIKPETICHHE), YTOOBI MMPOBECTH COTPYIHUKOB Uepe3 mpoliecc n3Menennii. Crnemyer
OpPraHM30BaTh OOy4YaroOIIMe CEMHUHApbl, CECCUM BOINPOCOB M OTBETOB, M CO31aTh
wiatropMy TOAAEPKKH [UIsi OOMEHa ONBITOM. Takke CTOUT TOAYEPKUBATH
PEUMYILECTBA HOBOM TEXHOJIOTMH M MOKa3bIBaTh MO3UTUBHBIE PUMEPHI BHEIPEHUS

U3MEHEHUMH.
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OO0cyxaenune: OMOIMOHAIBHBIN ACTIEKT U3MEHEHUH TaK jK€ BaXKeH, KaK U TEXHUYECKUE
U TIpollecCHbIEe acrekThl. KOHCYyIbTaHT AOMKEH aKTUBHO MOJACPKUBATH JIOBEpUE
MEXIYy PYKOBOJICTBOM U PaOOTHUKAMH.

BJIOK 5
Ilepeuens Tem aJis pedpepara (10KIa1Q)

1. OcHOBHBIE NOJXO/IbI K OPraHU3alMOHHOMY KOHCYJIbTUPOBAHUIO: UCTOPUYECKHIA
0030p U COBpeMEHHas MPaKTUKA.

2. Ponb  KOpPHOpAaTMBHOM  KYyJBTYpbl B yCIIEX€  OPraHU3alMOHHOIO

KOHCYJIbTUPOBAHMS.

Mertons! u TexHukn opranu3zanroHHoro ananusa: or SWOT no PESTEL.

4. CpaBHUTEIbHBIM aHANM3 KOHCYJIbTAMOHHBIX KOMIAHUN: MEXIyHapOIHbIE U
JIOKaJIbHBIE MTPAKTUKH.

5. OpraHu3allMOHHOE KOHCYJIBTUPOBAaHHE B YCIOBMSIX KPHU3HCA: CTPATETUU H

IIOJIXO/IBI.

Crioco0b! O1IeHKH 3(PPEKTUBHOCTH KOHCYJIBTAI[MOHHBIX YCIYT.

7. Ilcuxosiorust B OpraHM3allMOHHOM KOHCYJIBTHPOBAaHUU: POJIb SMOLMOHAIBHOIO
WHTEJUIEKTA.

8. M3MeHeHue OpraHu3allMOHHOM CTPYKTYpbl: HEOOXOJUMOCTb U CIOCOOBI
peanuzanuu.

9. Pa3paboTka cTpareruil yrpaBieHUs U3MEHEHUSIMU B OpraHU3aIUsX.

10.KoMrmuieKCHBIM MOAXOJ K PEIICHHI0 KOH(QJIMKTOB B OpraHu3alUsax uepes
KOHCYJIbTUPOBAHHE.

11.lHHOBAaLIMOHHBIE METO/Abl KOHCYJIbTUPOBAHMS: MPUMEHEHUE TEXHOJOTUUA H
IU(POBBIX HHCTPYMEHTOB.

12.9Tuka n npodeccruoHanbHas OTBETCTBEHHOCTh B KOHCYJIbTUPOBAHUH.

13.Keiic-ctTanui  yCHEIIHBIX OPraHU3AallMOHHBIX HW3MEHEHMM B  PAa3JIM4YHBIX
OTpacsx.

14.Ponp nmuuepoB B IpoLEecce OpraHu3allMOHHOIO KOHCYJIbTUPOBAHHUS.

15.CtumynrpoBanue KpeaTUBHOCTH M MHHOBALMI B paMKaxX OPraHU3allMOHHOIO
KOHCYJIbTHPOBAHUS.

16.Oprann3allnOHHOE KOHCYJIbTUPOBAHUE B MHOI'OHALIMOHAJIBHBIX KOMITAHMSIX:
BBI30BBI U CTPATErUH.

17.Bnusiane BHEIITHEU cpenbl Ha CTpaTeruu OPTraHU3alMOHHOTO
KOHCYJIbTUPOBAHMS.

18.CrucTemMHBI NMOAXOA K OPraHU3allMOHHOMY pPa3BUTHIO: TEOPETUYECKUE U
IIPAKTUYECKNE ACTIEKTHI.

19.Mognenp xoHcynpTHpOBaHus KoTTepa: mpuUMEHEHHE B NPAKTUKE YIIPABICHHS
U3MEHEHUSIMU.

20.Pa3Bute  HaBBIKOB  (acMIMTallMd B  IPOLECCE  OPraHU3alMOHHOTO
KOHCYJIbTHPOBAHUS.

21.01eHKa OpraHu3alMOHHOTO KJIMMaTa: METOAbl U HHCTPYMEHTHI.

22.Ponp  oOydeHMss U  pa3BUTHUS  [EpPCOHAIa B  OPraHU3alMOHHOM
KOHCYJIbTUPOBAHUU.

23. TpanchopmarimoHHOE KOHCYJITUPOBAHUE: YTO 3TO M KaK 3TO paboTaer?

24.YupaBieHre NPOEKTaMH B KOHCYJbTAMOHHBIX KOMIAHUSX: METOJOJOTHH M
UHCTPYMEHTBI.

W
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25.bynyiiee opraHu3allMOHHOTO KOHCYJIBTUPOBAHMS: TPEHABI U MpEJICKa3aHus Ha
2030 rog.

Oprann3anuoHHO-MeTOAMYEeCKOe o0ecneYeHrne KOHTPOJIsl Y4eOHbIX
AOCTHKEHU I

Texywue xoucyromayuu u KoHcyaibmayuu nepeo 3avemom KOHCyIbTallUM MO
dbopme mpoBeneHHS OBIBAIOT TPYIIOBBIMH W WHIWBHUIyAIbHBIMU. | pymnmoBas
KOHCYJIbTaIIMs MPENoaraeT KOHCYJIbTUPOBAHKUE BCEU TPYIIIIBI 10 BOMPOCaM OOIIEro
XapakTepa, K KOTOPbIM MOKHO OTHECTH OpraHU3aIMIO MPOBEICHUS 3a4€Ta, OCBEILICHHE
BOIIPOCOB, HE 3aTPOHYTHIX Ha JIEKIMSAX U OTBEJICHHBIX Ha CAMOCTOATEILHOE U3yUCHHUE.
NunuBuayanbHasi KOHCYJIbTALMS MTPOUCXOIUT B TEKYIIEM MOPSIAKE MO Pa3bICHEHUIO
HETOHATHBIX, CJIOXKHBIX TEPMUHOB, (POpMyIJ, MPUMEPOB, KOrJa MpenojaBaTeiib U
CTYJICHT BCTYMalOT B JAUCKyccuio. WHAWBUIyanbHas KOHCYJbTAIMS TaKXKe
MPeIyCMOTPEHA BO BpEMs HAIUCAHUS KypCOBOM paOOTHI.

Camocmoamenvrasn paboma. CylleCTBEHHBIM 3JIEMEHTOM CaMOCTOSITEIbHOM
paboThl CTYJIEHTOB SIBJISIETCS W3Y4YEHUE PEKOMEHJIOBAaHHOW JuTepaTypbl. M3ydas
y4eOHYIO0 JTUTEPATypy, CIAEAYyeT YSCHUTh OCHOBHOE COJIEp)KaHHWE TOW WM HHOU
npoOJieMbl cTpaTernyeckoro MeHemkMeHTa. CamocTosTenbHas paboTa TpeOyer
MOCTOSTHHOTO YTOYHEHUS! CYIIHOCTH W COJAEPKaHUS NUCIUIUIMHBI MOCPEICTBOM
oOparnieHus K yueOHOM 1 MepruoarndecKoil TuTeparype, pecypcam Internet.

Iloozomoska Kk npakmuyeckum 3aHAMUAM U AKMUBHbIM DopMam 0OyUeHuUs.
B xoae mNOArOTOBKM K MPAKTUYECKUM 3aHSITUSM Ba)XHOE MECTO OTBOJUTCS
CaMOCTOSITEILHOM paboTe ¢ HayyHOU W Yy4eOHO-METOJMYECKON JIUTepaTypou:
MOHOTpausMHU, HAYYHBIMH COOpPHUKAMH, CTaThsIMH, YYEOHHKaMHU, Yy4YEOHBIMU
nocobusiMu. PekomeHayeTcss AenaTh 3alucu O MPOJICTIaHHOW CaMOCTOATEIIbHOM
paboTe, KOTOPBIE MOTYT OBITh MPE/ICTABIICHBI B pa3HOl (opMe: KpaTKUi TJIaH KHUTH,
TE3UCHI, BBIIIMCKU, aHHOTAlMs, KOHCNEKT. [[0AroToBKa K MPaKTUYECKUM 3aHATUSIM
HE CBOJIUTCS TOJBKO K paboTe ¢ yueOHOI W HAYyYHOU JUTEepaTypoi, HO BKJIIOYAET U
MOBTOPEHUE JIEKIIMOHHOTO MaTepuaa.

Ilooecomoska k 3auemy HaunHaTh TOTOBUTHCS HEOOXOIMMO 3apaHee.

[ToaroToBKy peKOMEHIyEeTCsl IPOBOAUTH MOCIEAYIOIIEH CXEME:

- BeiaenuTs rpynmny BOpoCoB, KOTOPBIE OTHOCSATCS K ONPECTICHHON TeEME,
PAacCMOTPEHHOM Ha JICKIUAX Kypca;

- N3yunTh MaTepuam 3TOW TEMBbI, MNOJb3YSICh KOHCIEKTOM JIEKIUN U
y4eOHUKaMU;

- OO6aymaTh IJIaH OTBETa IO KaXJAOMY M3 BBIJICJICHHBIX BOINPOCOB U
3amMcaTh

ero;

- BCIIOMHHUTb, YTO TOBOPHUJIOCH HA MPAKTUYECKUX 3aHITUSIX 10 BBIJICIICHHOU

TEME Kypca;

- MIOCJIE 3TOr0 MOHO MEPEXOAUTH K CIEIYIOIIEH IPYNIIE BOMPOCOB.

[IpenonaBarens Ha 3a4eTe MPOBEPSIET HE CTOJBKO YPOBEHb 3alIOMHHAHUS
y4eOHOro marepuaja, CKOJbKO TO, KaK OOYYaroIUiCsS MOHUMAeT T¢ WM HHBIC
KaTerOpuu H peajbHbIE MNPOOJIEMBbI, KaK YMEET MBICIUTh, apryMEHTHPOBATh,
OTCTaWBaTh OMPE/ICICHHYIO MO3UIINIO, OOBICHATH BEIydeHHYIO neuHuImio. Takum

o0pa3oM, HEOOXOIMMO pPa3yMHO COYETaTh 3allOMHMHAHWE W MOHMMaHHWE, MPOCTOE
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BOCITPOU3BO/ICTBO yueOHOM MH(GOPMAIIMKU U padOTy MBICIIH.
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