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1 llean 1 3a7a4M OCBOEHHUSA TUCHHUILIMHBI

OnHOI U3 OCHOBHBIX TEHACHIINI Pa3BUTHs COBPEMEHHOMN HAYKH 00 yIIpaBICHUH
SBIISIETCSL pa3paboTKa M ampoOanus yHnpaBlIEHYECKUX TEXHOJOTUHM, KOTOPbIE HOCST
JNOCTATOYHO YHHMBEPCAJIBbHBIA xapakTep. OOHOM U3 TakuX YOPABICHYECKUX
TEXHOJIOTHH sBJIsIeTCs OepexnuBoe mpou3BoaAcTBo (TPS, Lean), kotopoe 6epét cBom
UCTOKA B SIIIOHCKOM CHCTEME YIPABIEHUS MPOMBIIIJIEHHBIMU MPEANPUATHIMH.
[ToaToMy oOOywarommMcs MpeaIaraercs Kypc MO CHCTEMaTU3UPOBAHHOMY 0030py
IPUHIIAIIOB, METOJIOB U CITIOCOOOB BHEAPEHUS OEPEKITMBOrO IPOU3BOICTBA, B KOTOPOM
IOpEKIE BCEr0 paccMaTpUBAaeTCd BCS COBOKYIHOCTh 3aJad [0 IOBBIIICHUIO
3¢ ¢dekTuBHOCTH ympaBieHua. OcoOblil HMHTEpec MpPEeACTaBIsAET 3apOXKIACHHUE U
OTCJIE)KMBAHWE TaKOM TEHACHIIMH COBPEMEHHOM YIPAaBJIEHUYECKOW HAyKH, Kak
IIOCTEIIEHHOE BHEPEHUE B CPepy rocy1apCTBEHHOIO M MyHULIUIIAIBHOIO YIIPaBJICHUS
TeX TEXHOJIOTUH yIIPaBJIEHUS, KOTOPBIE IOKa3aJld CBOIO 0€3yCIOBHYIO 3(DPEKTUBHOCTD
B cepe OusHeca, rae 3Ty caMmyro 3G (HEKTUBHOCTh MOXKHO OIEHUTh KOJIUYECTBEHHO U
B peaJbHBIX YCIOBHUSIX BEJCHHS MPOU3BOJICTBEHHO — XO3IMCTBEHHOW JIEATEIBLHOCTH.
OTO NO3BOJMT, B CBOIO OYEpPElb, Pa3BUTh Yy OOYYaIOIIMXCS HABBIKM aOCTPAKTHOIO
aHaJIKM3a, COOTHECEHUSI TEOPETUYECKUX KOHCTPYKIUI U MPAKTUKU YIIPABJICHHUS.

eab (mesamn) OCBOCHUS TUCIUATIINHBL:

enpto  guctumumabl  «TexHOMOTHH  OEPEXIMBOTO  MPOM3BOJCTBA B
MIPOMBIIIUICHHOCTW» SIBJSIETCS (DOPMHUPOBAHUE CHUCTEMbl TECOPETUUYECKUX 3HAHUUA U
MPAKTUYECKUX HABBIKOB B  00JIaCTU  COBPEMEHHBIX TEHJEHIUHA  pa3BUTHUSA
YIPaBJICHUYECKOW HayKH, a TakK e (OpPMHUPOBAHHUE YMEHUN PACCMOTPEHUS PA3TMUHBIX
MPAKTUYECKUX 3a/lad CKBO3b MPU3MY OCHOBHBIX YIPABICHYECKUX TMapaJurM
OepekITMBOTO MPOU3BOJICTBA.

3agayamMm U3yueHUs AUCHUIUIUHBI « TeXHOI0THN O0epeXIIMBOrO IPOU3BOICTBA
B ITPOMBIIIICHHOCTH SIBJISTFOTCS:
— (GOopMHpPOBAaHWE CUCTEMbI 3HAHWUN B OOJACTH MIUPOKOTO CIEKTpa MPHUHITUIIOB H
pUEMOB OEpPERKITMBOTO MPOU3BO/ICTBA;
— pa3BUTHE yMEHUH B 00JacCTH OOOCHOBAHHS PA3JMYHBIX IMOAXOJOB K PEIICHUIO
npoOjeM  yOpaBiCHHWS  OpraHU3alMsIMU W TOPEONpUsATHIMHA, B  00JIacTH
rOCYJapCTBEHHOTO M MYHHITUTIAIBHOTO YIPABICHUS C MPUMEHEHHEM OCpPeKITUBBIX
TEXHOJIOTHI;
— (opMupoBaHHE HABBIKOB MPAKTUYECKOTO PACCMOTPEHHS YIPABICHUECKUX 3a]ad
CKBO3b IPU3MY OEpEKIMBOTO MOIXO/IA.

2 TpeGoBaHus K pe3yjabTaTaM 00yUYeHHUS MO AUCHUILINHE
[Ipomecc n3yueHus AUCIUIUIMHBI HANPaBJICH Ha (OPMHUPOBAHUE CIIECTYIOIIUX
pe3yJIbTaTOB 00yUYEeHHUSI

Kox Coneprxanne
KOMIIETEHITH KOMIIETEHITUN
u (unu e€ yacTH)

[Inanupyembie pe3yabTaThl 00yIeHUS
M0 AUCLUIUINHE, XapaKTEPUIYIOLINe
STanbl POPMUPOBAHHUS KOMITETCHITHI

HNuaukaropel
KOMIIETEHITAI




IK-1

[TK-1 -
Opranuzanus
paboThI MO
(bopMHUPOBAHHIO
uepapxuu
MIPOTHO30B
MIPOU3BOJICTBEHHBI
X MPOIIECCOB Ha
CTPaTeruyecKoOM U
TaKTUYECKOM
TOPU30HTAX
NPUHSTUS
yIpaBICHUYECKUX
pPEUIEHUM C LENbIO
olnpeeNeHus
noTpeOHOCTEH
PBIHKA B HOBOM U
MOJICPHU3UPOBAHH
Ol IPOYKIUH,
noTpeOHoCTEH
OpraHHu3aIuu B
MIPOU3BOJICTBEHHBI
X pecypcax u
MIPOU3BOJICTBEHHBI
X MOITHOCTSX

[IK-1.1 — Cmocoben

opraHu3oBaTh  cOop
uHpopMaun TUISL
HOCTPOCHMSI
IIPOTHO30B Ha
TaKTUYECKOM
TOPU30HTE TPUHSATHS
yIpPaBIEHYECKUX
peLICHU.

[IK-1.2 — Cnocoben
OpraHu3oBaTh cOOp U

aHanu3 uHbOpMaUn
JUTSt MOCTPOCHUS
MIPOTHO30B Ha
CTpaTeruYeckoM U
TaKTUYECKOM
VPOBHSIX  TIPUHATHUS
YIPaBICHYECKUX
pelIeHU.

I[IK-1.3 - Toros
OpraHu30BaTh
CO3/IJaHHE TIPOTHO30B
MIPOU3BOJICTBEHHBIX
MIPOIIECCOB Ha
TaKTUYECKOM u
CTpaTernuecKoM
YPOBHSX  MPUHATHUSA
pelieHui c
UCIOJIb30BaHNEM
COBPEMEHHBIX
U(pPOBBIX
TEXHOJIOTHI B IEIAX
onpeeraeHus
NOTpeOHOCTEN phIHKA
u COOCTBEHHBIX
MIPOU3BOJICTBEHHBIX

NOTPEOHOCTSIX

3HaTh: 3aKOHOMEPHOCTH BEICHUS
OpraHu3aIMOHHONW PaObOTHI B
MoApa3AeICeHUH U OpPraHu3aIuu 1o
BHEJIPEHUIO OEPEKIUBBIX TEXHOJIOTUH;
YMeTh: CTaBUTH 3314l TAKTUYECKOTO
U CTPATErMYECKOr0 Pa3BUTHSI B
OpraHu3aIusaX ¢ UCIOIb30BAHUEM
TPS, xputryecku aHAIM3UPOBATH
MPAKTUKY UX PEIICHUS;

Baanern: TpaAULIMOHHBIMU u
COBPEMEHHBIMU TEXHOJIOTUSIMU
yIpaBlIeHUs TUIS pelieHus

YIPaBJICHYECKUX 3a/1a4.




OIIK-1

CriocobeH permiath
po¢eCCHOHATbHBI
€ 33J1ayd  Ha
OCHOBE 3HaHUS (Ha
MPOJIBUHYTOM
YPOBHE)
3KOHOMUYECCKOMH,
OpraHu3aIMOHHON
U YNPABJICHYECKOU
TEOPHH,
WHHOBAIIMOHHBIX
TIOJTXO/IOB,
0000meHus u
KPUTUYIECKOTO
aHamM3a TMPAKTHK
yIpaBJICHUSI.

OIIK-1.1. —
OOnagaer
(byHAaMEHTAIbHBIM
Y 3HAHUSIMH 00JIaCTH
CTPaTErHYeCKOro
MEHEKMEHTA.
OIIK-1.2.
HCIIOJIb30BaTh

— VYmMmeer

(byHIaMeHTaIbHBIE
3HaHUA B 00J1acTU
MEHE)KMEHTA,

MapKeTHHTa u
(hUHAHCOB
peleHHs
NPUKIIAJHBIX  W/WIN
UCCIIEIOBATEIIbCKIX

JIIA

3a1ad4.

OIIK-1.3. — Bnaneer
HaBbIKaMU  BbIOOpa
OIITUMAJIbHBIX
METOJOB  pELICHUS
CTPATCTUYCCKUX u
TaKTHUYECKUX  3a7ad
Ha OCHOBE 3HAHMS Ha
IIPOJBUHYTOM yPOBHE
COBPEMEHHOM
YIPaBIE€HYECKON
HAyKHU U IPAKTHKH.

3HaTh: 3aKOHOMEPHOCTH BEICHUS
OpraHu3aIMOHHONW PaObOTHI B
MoApa3AeICeHUH U OpPraHu3aIuu 1o
BHEJIPEHUIO OEPEKIUBBIX TEXHOJIOTUH;
YMeTh: CTaBUTH 3314l TAKTUYECKOTO
U CTPATErMYECKOr0 Pa3BUTHSI B
OpraHu3aIusaX ¢ UCIOIb30BAHUEM
TPS, xputryecku aHAIM3UPOBATH
MPAKTUKY UX PEIICHUS;

Baanerb: TpagUIIMOHHBIMU U
COBPEMEHHBIMHU TEXHOJIOTUSIMHU
YOpaBlIeHUS AJIsl PeLeHUs
YIPaBIEHYECKUX 3a/au.

3 CTpykTypa U coJepkaHue TUCHUIIMHBI
3.1 CTtpykTypa AMCUMILTHHBI
3.1.1 3aounas ¢popma o0yueHus

OO6mas TpyJ0eMKOCTh AUCIHHUILIMHBI COCTaBISIET 3 3adeTHble eauHuibl (108
aKaJICMUYCCKHUX YacoB).

TpynoemMKocTs,
Bun paGoter aKaJeMHUYECKHX YacoB
3 cemecTp BCETO
OO0masi Tpy10éMKOCTH 108 108
KonTakTHasi padora: 14 14
Jlexmmm (JI) 6 6




TpynoemMkocTsb,

Bun paGotsr aKaJeMHYeCKHX 4acoB

3 cemecTtp BCETO

ITpaktnueckue 3ansatus (113) 8 8

[TpomexyTouHas aTTecTanusl (3a4eT) 4 4

CamocrosiTesibHasi padora: 90 90

- camocmosimenvHoe uzyuenue pasoenos 1-3; 30 30

- camono02omoska (npopabomka u no8MopeHue 1eKYUoHHO20

mMamepuana u Mmamepuana y4eOHuKo8 u yueonvlx nocoouii), 30 30

- 10020MOBKA K NPAKMUYECKUM 3AHAMUSAM. 30 30

Bua uTOroBoro KOHTpoJIsi 3a4€T 3a4€T

PEBI[CJILI JAUCHUILINHBI, U3Yy4aCMBbIC B 3 CCMCCTPC

KonuuectBo yacos
Ne ayJIUTOpHAast
pasziena HaumenoBanue pasnenos BCero pabora BHEAy/I.
T e pabota
1 [Tpo6iieMa UHTETPATUBHOTO yIPABICHUS B 36 2 2 30
COBPEMEHHOM CTPaTEru4ecKOM
MEHE/KMEHTE: CUCTEMHBIN U CUTYallMOHHBIN
MOJIXOJIBI.
2 Pemenue akTyanbHbIX IPOOIEM yIPaBICHUS: 36 2 4 30
BHEJ[PEHUE TEXHOJIOTUN OEpEeKINBOTO
IIPOU3BO/ICTBA.
3 VYnpapieHue npoeKTaMu 10 BHEAPEHUIO 36 2 2 32
npuéMOoB OepEKITMBOTO IPOU3BOJICTBA.
Uroro: 108 6 8 90+4(3aue
T)

[IpakTrueckue 3aHATUS

Ne 3ansaTus Ne Tema Koi-Bo wacos
pasznena

1 1 Pa6ora B Manbix rpynnax «OCHOBHbIE TPOOJIEMBI B 2
YIPaBJIEHUH, BbI3BIBAIONINE HEOOXOAUMOCTh
MHTETPATUBHOTO N0X0/1a: GYHKIMOHATIbHAS
Pa3o01EHHOCTh, MHOTOYPOBHEBOCTh, HEOOXOIUMOCTb
KOMaHJTHOU paboThI»

2 2 Cemunap «KitoueBble 31eMeHTHI OepexIINBOro 4
npousBojicTBa (TPS) n ocHOBHBIE TOIX0/IBI K ONTUCAHUIO
IIPOU3BOJICTBEHHOT'O MOTOKA»

3 3 Kelic-ananus «OnepaniioHHas ¥ TPOEKTHAs 2
JESITENIBHOCTh B CUCTEME YIIPABJICHUsI OpraHu3aluein»

Hroro: 8




4.2 Conep:kaHue pa3iejioB JUCHUILIMHBI

1. IIpobrieMa MHTETPATUBHOTO YIIPABJICHUS B COBPEMEHHOM CTPaTErMUECKOM
MEHEKMEHTE: CHCTEMHBII U CUTYallMOHHBINA TTOIXOIbI

O0630p OCHOBHBIX MPOOJEM COBPEMEHHOTO YIPABJICHHUA: (PYHKIIMOHAIbHOE
paccoriacoBaHue, TPYAHOCTH B JIOCTMIKEHUHU IieJIed, OTCYTCTBHE CTPATErMYeCcKOro
BUJICHUS, c71ab0 pa3BUTHIC HABBHIKA PabOTHl B KoMaHze U ap. CUCTEMHBIN MOIX0] B
COBPEMEHHOM MEHE)KMEHTE, BBIJICIICHHE BUIOB CHUCTEM B YIPABJICHUU, HATUYHE
cuHepreTuueckoro s¢¢ekra. Poiap cuTyallmoHHOro moaxofa MpH pa3paboTke U
peanu3alil CTpaTeTHUecKuX pelieHuil B opranuzanuu. KiroueBsie (pakTopsl
yIpaBJIeHYECKON CUTYyaIlUH.

2. Pemenue akTyalbHBIX MPOOJEM YMPABICHUS: BHEIPEHHE TEXHOIOTUMN
OepeKITMBOTO IPOU3BOJICTBA

CoBpemeHHbIe TTpOOJIeMbl yIIpaBiICHUS U 3aja4ya MOBBIIEHUS 3(PPEKTUBHOCTU
IPOU3BOJICTBEHHOM J€ATeNbHOCTH. L[€HHOCTHBIE M KYJbTYypOJIOTHYECKHE OCHOBBI
koHuenuuu TPS, mare npunnunos ocHoBarenss TPS, - Cakutu Touonsl. [lonstue
IIPOU3BOJICTBEHHOI0 MOTOKAa M OMHMCAHHE TPEX €ro COCTaBISIIONIMX. YeThIpHAALATh
NPUHIMIOB U KaTteropuil Lean (0epekIMBOro MpoU3BOACTBA), X POJb B OBBIILIEHUN
s dextuBHOCTH npon3BoacTBa (k. Jlalikep). O030p MHCTPYMEHTOB OEpEXIUBOrO
Ipou3BOACTBa: cucteMa mATh C, cTaHAapTU3alus, BCTPOCHHOE KadyecTBO U Jp.
[MunotHeiit mpoekT «bepexinBoe MPaBUTEILCTBO», pealn3yeMmblii B PecmyOiuke
bamkoprocran (Hayano mpoekta - 2017 1.).

3. VYnopaBieHwe TPOEKTaMU 10 BHEAPCHUIO MPUEMOB  OEpEHIUBOTO
IIPOU3BOACTBA

Brinenenue nByx BUAOB MpoheCCHOHANBHON JESTEIHLHOCTU: ONEPAIIMOHHON U
npoeKTHOM. KoHLenuus MpOeKTHOr0 MEHEIHKMEHTA: YHUKAIbHOCTH JOCTUTAEMbIX
pe3yJbTaTOB, OIrPAHUYEHHOCTh pecypcoB, (uKcupoBaHHbIe Ccpoku. [loHsTHE
KU3HEHHOr0 IMKJa MPOEKTa: MPEAUKTUBHBIM (BoAomaaHblil) m rubkuid (Agile).
['eliTOBBIM TOAXOHA, BHUIBI JKU3HEHHOTO IMKJA IMPOEKTA: WHKPEMEHTHBIM U
uTeparoHHbIi. OCHOBHBIE MPEIMETHBIE 00JIACTH YIPABJICHUS IPOCKTOM, pa3padoTKa
nacrnopta npoekta. CoBpeMeHHasi IPaKTUKa BHEAPECHUS OEPEKIIUBBIX TEXHOJIOTUN B
npombinuieHHOCTH: onbiT AO YMIIO (r.Yda), AO BHI'® (r. Y¢da), xommanuu



ITAKEP (r. Okts6pbckuii). Crennduka BHEIpPEHUS OCpPEKIUBOrO MPOU3BOACTBA B
cdepy yCiyr.

4.3 Kypcogoii npoekT (KypcoBasi padora)

KypcoBoii mnpoekt (kypcoBas pabGora) mno jaucuumuindHe «TexHosoruu
OEpe)ITMBOTO MPOM3BOJCTBA B TMPOMBIIIICHHOCTH» HE MPEAyCMOTpPEHA YYCOHBIM
IJIAHOM.

5 YueOHO-MeTOANUYECKOE 00ecTIeYeHue TUCIHIIIINHBI
5.1 OcHoBHast IMTEpPaTypa

1. bakunrem, M. Oto Tak He padoTtaet! [ToueMy GOIBIIMHCTBO yIPABIECHYECKUX
NOJIX0J0B HEA((EKTUBHBI U UTO C 3TUM JENAIOT CMeNble pyKoBoauTenu / Mapkyc
bakunrem, Ouum ['ynenn ; mep. ¢ anri. - Mocksa : AnsnuHa [1a6muiep, 2020. - 314
c. - ISBN 978-5-9614-3308-1. - Tekct : onektponHsii. - URL:
https://znanium.com/catalog/product/1222558 (nata o6pamenus: 23.11.2020).

2. Ilurepcen, B. Ctparerust kak 00yuyeHue: HOBbIU B3I HAa IPOLIECC CO3AAHUS
LEHHOCTH U 00pBOBI 32 KOHKYpEHTHOE npenMmytiecTBo / Bumu [Tutepcen. — nep. ¢
aHri. - Mocksa : MuremnekryansHas Jlureparypa, 2020. - 206 c. - ISBN 978-5-
907274-23-5. - Tekcr : AIEKTPOHHBIN. - URL.:
https://znanium.com/catalog/product/1222466 (nata oOpamenus: 23.11.2020).

3. bespyuko, II. Ilpaktkm peryJsipHOro MEHEIKMEHTA: YIIPABIICHHE
UCIIOJIHEHHEM, yrpaBieHue komanjoil / IlaBen be3pyuko. - MockBa : AubnnHa
[Ta6mumiep, 2019. - 368 c. - ISBN 978-5-9614-2659-5. - Tekct : anexkrpoHHbIit. - URL:
https://znanium.com/catalog/product/1221844 (nata obpamenus: 23.11.2020).

5.2 Jlono,tHUTEJIbHAA JIUTEPATYpa

1. Canpepmoen, 1. OpranuzanuoHHas CTPyKTypa: peainu3alusi CTpaTerud Ha
npaktuke / Hlerun Canaepmoen ; mpeauci. Mixaka Anuzeca ; mep. ¢ anri. - MockBa :
Anpniuaa [la6mumep, 2020. - 224 c. - ISBN 978-5-9614-2896-4. - Tekcr :
anexkTpoHHbii. - URL:  https://znanium.com/catalog/product/1221820  (mata
oOpamenus: 23.11.2020).

2. bappoy3, M. Kanban Metox: yiydiieHue CUCTEMbI yrpaieHus / Malk
bappoys ; nep. ¢ anri. - Mocksa : Ansnuna [la6mumep, 2020. - 304 c. - ISBN 978-5-
9614-3454-5. - Tekct : AJIEKTPOHHBIM. - URL:
https://znanium.com/catalog/product/1220994 (nata oGparmenus: 23.11.2020).

5.3 Ilepuoanyeckue U31aHUA

1. Beepoccuiickuii HayuHblid )xypHaI «CTyaeHT. AcnupanT. MccnenoBarensby
http://scipeople.ru/event/11381/
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http://scipeople.ru/event/11381/

2. Kypnan «YnpasneHnue npoekramu https://pmmagazine.ru/

3. «Oxcnept» http://expert.ru/

4. «ITpodwmby» http://www.profile.ru/

5. «IIpob6embl TeOpuU 1 IPAKTUKH yIIpaBiaeHUs» https://urss.ru/uptp/

5.4 NnrepHeT-pecypcesl

No HaunmenoBanue MutepHer- Tun Unatepner - Ccoinka (URL) na UaTepHET
pecypca pecypca pecypce
1 Caiir «YmpaBieHue MPOCKTAMH Caiir https://ganttproject.biz
npu nomomu MmeronosB ['anrra»
(6ecruaTHBII)
2 HNutepuer-nopran  «bepexiuBoe Caiit http://www.leanzone.ru/
MIPOU3BOJICTBO " OepexHoe
YIPaBJICHUE
3 Kypnan «IkoHOMUYECKHE Caiit http://www.inesnet.ru/magazin
CTpaTerum» e/
4 busnec-noprai mis Caiit http://www.aup.ru/
PYKOBOIUTENEH, MEHEKEPOB,
MapKeTOJIOTOB, (PUHAHCHCTOB U
YKOHOMHUCTOB
5 WHTepHeT-IpOeKT Caiit http://www.cfin.ru/
«KoprniopaTuBHBIN MEHEPKMEHT

4.5 Meroauueckne YKa3aHUs K NPAKTHYECKUM 3aHATHAM

Llenp mpakTHYECKUX 3aHATUNA 3aKIIOYAETCI B MPOPAOOTKE TEOPETHUYECKOTO
MaTepHuaia u IpuoOPETCHUH PAKTUIECKUX HABBIKOB M YMEHHI B 001acTH 000011IeHNS
U KPUTUYECKOW OIEHKH BHEIPEHHUS TEXHOJOTUN OepexIMBOrO YIpaBlICHUS,
BBISIBJICHUSI OCHOBHBIX TEHJEHLUMUA pa3BUTHS COBPEMEHHOIO MEHEI)KMEHTa |
pacCMOTpPEHHUsI MEPCHEKTHUBHBIX MYTEH HMX MNPAKTUYECKOTO MPUMEHEHUs. 3aJayud:
CUCTEMATU3UPOBATh U OOOOIIUTH HMMEIOIIMICS YIPaBICHYECKUNA OMBIT B 00JIaCTH
TEXHOJIOTUM MEHE/DKMEHTa, Pa3BUTh 00IIMe M MPO(PECCHOHATBLHBIE KOMIIETCHIINH B
YacTU aHaJiM3a M CUHTE3a NPAKTUYECKUX [MOJXOJ0OB K PEHICHUIO MPOOIEeMbI
MOBBIIEHUS A(DPEKTUBHOCTH YMPABJICHUS, MCIOJIB30BAHUIO ITUX YIPaBICHUYECKUX
TEXHOJIOTUI MPHU PEIICHUHU MPAKTUYECKUX 3a/1a4 10 YIPABICHUIO OpraHU3aI[UsIMH.

OcHOBHBIM (popMaTOM MPAKTUYECKUX 3aHATHU SIBIsSETCS paboTa B MallbIX
rpyIIax Mno aHaju3y yNpaBiICHYECKUX CUTYyallui (B TOM YHUCJIE aBTOPCKUX KEHCOB) C
MOATOTOBKOM aHaIMTUYECKUX MAaTEepUaJiOB, HA CEMUHAPCKUX 3aHSATHUSX OCHOBHOMU
dbopmaTr — opraHuMzoBaHHas JUCKyccus. B Xxoje aHanmuza ynpaBieHYECKUX CUTYaIIUM
oOydJaromuecs: JeisaTcss Ha HEOONBIINE TPYIIBI MO 5-9 4YenoBeK B KaXIOH U
GbopMHPYIOT OOIIYIO0 TTO3UIKIO TI0 CHUTYaIlMU. 3aTeM MPEACTABUTENN TP U3JIararoT
OOIIErpyNIoOBOE pPEIICHUE, MPEACTABIAsA, B CIydae HEOOXOIUMOCTH, aHATMTUIECKUE
Martepuaibl. Ha 3akimounTenbHOM CTaiuM MperoaaBaTellb MOABOAUT OOIUI UTOT 110
KEHCy.
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https://pmmagazine.ru/
http://expert.ru/
http://www.profile.ru/
https://urss.ru/uptp/
https://ganttproject.biz/
http://www.leanzone.ru/
http://www.inesnet.ru/magazine/
http://www.inesnet.ru/magazine/
http://www.aup.ru/
http://www.cfin.ru/

[IpakTUueckue 3aHATUSA, TAKUM 00pa30oM, COYETAIOT B ceOe MHAMBUAYAJIbHYIO U
rpynmnoByro  paboTy oOydarommuxcs, a TakkKe MO03BOJIsIeT Cc(hOpMUPOBATH
npejacTaBieHUe 00 WHTEpPaKTHUBHOW paboTe Ha 3aHATHSAX. OJTO OOecreurBaeT
MEXIPEIMETHBIC CBSI3M, 3aKJIaJbIBACT OCHOBY IS W3Y4YEHUS JAUCIUIUIAH
(IpOXOXKIEHUSI TPAKTUKH), CBSI3aHHBIX C OCBOCHUEM OOyYalOIIMMHCS OCHOB
YIPABJICHUECKON JEATETHPHOCTH U TIOJyYeHHEM TPO(HeCCUOHATBHBIX YMEHHUHN U OTIBITA
MIPAKTUYECKOHN NesITeNbHOCTH. Ha ceMHMHApCKUX 3aHITHSIX WCIIONIB3YETCS TUCKYCCHSI,
KOTOpasi OpraHu3yeTcs Mo KJIACCUUYECKOM cXeMe: BhICKa3bIBaHHWE CBOEH TOUKH 3pEHUSI,
OTBETHI HA BOMPOCHI, BHICKA3bIBAHUE MHEHUN NPyrux yyacTHUKOB. [Ipenmnonaraercs,
4TO 00y4aroIKecs y>Xe UMEIOT ONpeIeIEHHOE PEICTABIICHUE O MPEIMETE IUCKYCCHUH,
a 3aJ1a4ya npernojaBares, - CAICTeMaTU3UPOBaTh OOIIYI0 KapTUHY, YIITyOUTh 3HAHUS B
onpeAenéHHON 00JacTH COBPEMEHHOTO MEHEIKMEHTA, Pa3BUTUS U COBPEMEHHOTO
COCTOSIHUS MPOOJEMHBIX 00JacTelt HAyKM M MPAKTUKU COBPEMEHHOIO YIpaBIICHUS,
TOTOBHOCTH K TMOATOTOBKE M BBICTYIUICHHIO C HAYYHBIM JIOKJIAJIOM IO PE3yJIbTaTam
COOCTBEHHBIX UCCJIEIOBaHUMN.

4.6 IIporpammHoe oOecnevyeHue, MpodecCHOHANbHBbIE 0a3bl [JaHHBIX H
HH(OPMALMOHHBIE CNPABOYHbIE CHCTEMbI COBPEMEHHBIX HH(pOPMANMOHHBIX
TEXHOJIOTHI

B oOpazoBarenbHOM mnporiecce npuMeHstoTes ayautopuu 310, 412,

Aymuropus 310.

[Mpunoxenune: Microsoft Office 2010 Standart (moroBop mocTaBKU
nporpammuoro obecrnieuenust Ne 178-110/2010 ot 30.11.2010 . (OOO "Ab6comntoT-
Nudopm"). Kon-Bo nutiensuii: 55 mirt.)

Microsoft Office Professional Plus 2007 (moroBop mocTaBKH MpOrpaMMHOIO
obecnieuenust Ne 007-110/2009 ot 24.11.2009 1. (OOO "Abcomot-Uudopm"). Kon-Bo
JULEH3UI: 37 mT.)

VY4eOHbIe MTPOrpaMMBbI:

- Henosas urpa "busnec-kypc. Makcumym. @upma" (moroop Ne 110622/1 ot
22.06.2011 r. Ha peAOCTaBICHNE HEUCKITIOUUTEIBHBIX (IT0JIh30BATEILCKUX) MPAB HA
nporpammy 11 OBM (OOO "Beicmine xoMmmbloTepHbie Kypchl OuzHeca'). Komi-Bo
nauneH3uit: 10 mT.)

- Microsoft Vizio Standart 2007 (moroBop mOCTaBKM MNPOTPAMMHOTO
obecnieuenust Ne 028 — I10/2009 ot 10.12.2009 r (OOO "Aup-Uupopm"). Koma-Bo
auneH3ui: 12 mr.)

- CIIC "Koncynbrant [mroc" (cormarnenue 06 nHOOPMAIIMOHHOMN MOIIEPKKE OT
09.06.2016 1. (OOO Komnanus npasa "Pecniext", PULL 33. Kon-Bo nuiieH3uii: cereBas
Bepcusi (HEOTpaHUYECHHO))

- CAO "TIpomereit" (nuieH3uss Ha npaBo ucnoiab3oBanust 110 mo moroBopy
noctaBku nporpammuoro odecneuenust Ne 1/6BAT'CY/02/07 ot 14.03.2007 r. (OOO
"Bupryanbuble TexHoioruu B obOpazoBanuu'). Kon-Bo nuiieH3uid: cereBas Bepcus
(HEOrpaHUYEHHO)).

5. MarepuajbHO-TEXHUYECKOE 00ecneYeHue Q1 CIUIITHHbI

JlekuMOHHBIE M TMpaKTHYECKHWE  3aHATHS  OyAyT  MHpPOXOAUTh B
CHEIUAIN3UPOBAHHBIX  ayAUTOPUSX, KOTOpble 00OpPYIOBaHbl  HEOOXOAUMbBIM
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WH(POPMAITMOHHBIM 00€CTICUCHUEM.

Aynautopus 304.

[lepconanbHbIi KOMITBIOTEP — 13 WIT. ¢ BEIXOAOM B MIHTEpHET.

[Tpuntep HP Color LJ Pro 200 M25 frw (CF147A) A4 uBeTHO# J1a3epHBIil —
L.

[Tpoextop Beng MW526 DLP 3200Lm WXGA —1 mir.

Okpan Ha mtatuBe 180x180cm Dinon Tripod — 1.

Jlocka MapKepHO - MarHuTHasi — 1 mT.

Jlocka kiaccHas -1 mir.

29 mocagoO4YHBIX MECT.

Aynurtopus 310.

[TepconanbHbIi KOMIIBIOTEP — 13 IT. ¢ BEIXOJOM B MIHTEpHET.
Jlocka mapkepHo-marauTHas TZ 7484- 1 mir.

Jlocka knaccHas -1 mr.

29 moca09YHBIX MECT.

Aynuropus 412.

Jlocka MarHUTHO-MapKepHas - 2 1IT.
[IpoexTop EPSON EB 530 (1024x768) - 1 .
OKpaH U1 IpOoeKTopa.

Tpubyna M007103914 - 1 mir.

52 mocaio4HbIX MECTA.

Aynutopus 420

Jlocka kmaccHas - 1 miT.
Tpudyna M007103914 - 1 mr.
DxpaH HacTeHHbIH MW — | miT.
68 1mocaI0YHEBIX MECT.

K paboueii mporpamme npuiiararoTcs:

1. ®oHA OLIEHOYHBIX CPEACTB JUIsl TPOBEACHHS] aTTECTAllMd  ypPOBHS
c(hOpCUPOBAHHOCTH KOMIIETCHIIMN OO0ydYaroumxcsi MO0 JUCHUIUIMHE (MOIYJIIO),
KOTOPBIN pa3padaThIBa€TCA B BUJIE OTJECIBHOTO JOKYMEHTA.

2. Metonuyeckue yka3aHus s 00y4yaroUXcs 0 OCBOCHUIO TUCIUIUINHBI.

4.6 MeToanuecKkue yYKa3aHUsi K KYpCOBOMY NMPOEKTHPOBAHHUIO M JPYTrHM
BH/IAM CAMOCTOAITEJIbHOI PadoThI

B cootBercTBUM ¢ y4eOHBIM IJJaHOM  OOYy4YaroIIMecs  BBHIMOJIHSIOT
CaMOCTOSITENIbHYIO paboTy. MeTtoanueckre yKka3aHus 0 BBIMOJHEHUIO KOHTPOIbHON
paboThI: MpeaaraeTcs 03HAKOMUThCS ¢ KeiicoM «CKOK-CKOK, rae ke cok?» (© A.P.
Kynames, 2012) 1 nMCbMEHHO OTBETUTh HA MPUBEAEHHBIE B KOHIE Kelica BOMPOCHI.
Crmenyer nmaBaTb MAKCHUMAQJIbHO  Pa3BEPHYTBIE OTBETBI C  IIPUBJICYEHUEM
PEKOMEHIOBaHHOM JTUTEPATYPHI U AKIIEHTa HAa MPUMEHEHHE TEXHOJOTUN OepexKITUBOTO
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MPOU3BOJICTBA. MUHUMaIBHBI O0BEM OTBETAa Ha KaxIbld Bompoc keiica — 0.5
CTPaHHUIIBI, PEKOMEHTyEeMbIii 00BEM KOHTPOIHHOU pabOThl — HE MEHEE TATH CTPAHUII
TEKCTa, BKJIIOYasi aHAJUTUKY U, BO3MOXHO, Tpad)UueCKUe MAaTepUabl U PE3yIbTaThI
CTPAaTETUYECKOTO aHaln3a B TabmuyHOW ¢dopme. B KOHIIE KOHTPONBHOU pabOTHI
MPUBOJUTCA CIUCOK UCIIOJIb30BAHHOMN JTUTEPATYPHI.

KEHUC «CKOK-CKOK, e ’Ke COK?»

Yobumckuit ¢unmnan ogHOrO M3 KPYHMHEHIIMX TNPOU3BOJIUTEIEH COKOB H
HekTapoB 3A0 «TumHyc» 3a mocinenHue TpU Toja HEM3MEHHO YBEJIMYHMBAT 00bEMbI
MPOJIaX B perHOHE. 3aMECTUTENb AUPEKTOpa (Priihana rno CTpaTeruieckoMy pa3BUTHIO
- JlareimoB Pyctem ApTypoBuu Haxoawics B riryOokoil 3agymunBocTd. CeroaHs, B
MOHEIeNIbHUK, €T0 BbI3BaJ TeHepalibHbIi nupektop HedenbeB Anekcanap Cepreesud,
KOTOPBIM BEPHYJICS HAa MPONUIONW HEJleNie ¢ ouepeHOro coBemanus B [logMockoBbe.
HedenareB coolOummi, 4Yro B TeUeHHE OMMKANUIIMX TpeX JHEW OHHM JIOJHKHBI
MOATOTOBUTH CTPATETMUECKUN IUIaH paboThl Puimnana Ha nepuon no 2021 roxa, a
TaK)Xe MOJAPOOHBIM MIaH nepBooudepeaHbix Meponpusatuid Ha 2018 roa. 3amaua co
CTOPOHBI COOCTBEHHUKAa CTABUTCS MPEXKHSS - IJIAHOMEPHOE yBeJIWYeHUe oObema
npogax npoaykunu 3A0 «Tuunyc» Ha Tepputopun PecnyOnuku bamkoproctan u
OpenOyprckoil o6iacTu. 3amiudTa IJIaHa COCTOMTCSA B OMMKaWIIyr0 TSATHUIYY Ha
pacimmpenHoM 3acenanun Coseta nupekTopoB 3A0 «TumnHyc» B mTa0-kBapTHpE
koMriianuu (r. Mockaa).

[Ipeapiayire HECKOIBKO JEeT paboThl (huIHaia MOXKHO OLIEHUTH B IIEJIOM Kak
noBoJbHO ycnemHble. [lo pesynbratam HenmaBHO 3aBepmmBlierocss 2017 rona
Ydumckuii ¢unman oCymiecTBIsUT TOCTaBKY BCEM JMHEHKH HEKTApOB U COKOB
KJTFOUEBBIM TOBAPOIIPOBOJIAIIMM CETSM - KaK PErHMOHAJIbHBIM, Tak U (enepanibHOro
ypoBHs (TakuM Kak «lIlarepouka», «llomymikay, «Maraut», «Metro Cash&Carry»,
«Amany, «baiipam» u psag apyrux). Hampumep, B psiie KpyIHHBIX TOPOJOB U
npujeraromux paionax bamikopToctaHa €cTh CBOM JIOKaJdbHbIE TOBapHBIC CETH:
«Cempb komeek» T. Crepnuramak, «Canko» r. Hedrexamck. BzauMooTHomeHus: ¢
KJIFOYEBBIMHA KOHEUHBIMU TPOJABIAMU CKJIQBIBAIOTCS HEMPOCTO: KaAXKIBIM M3 HUX
TpeOyeT 3HAYUTEIBHOM OIIaThl 3a TO, YTOOBI Tpoaykius «TumHyca» 3aHHMana
JIOCTOMHOE MECTO Ha TOPTOBBIX MJIOMIAAsIX. TaK, CTOUMOCTb pa3MelIeHUs IPOTyKIIUH
«TunHyC» TONBKO B OHOU U3 ceTeil coctaBuia B 2017 romy oiMH MUJUIMOH ABECTU
ThICSTY pyOJieH (9Ta ornepalus Nojydnsia Ha3BaHue KOHTpakToBaHue). Tem He MeHee, B
2017 rony ybumckuMm ¢GuiaragoM ObUIO YCIICIIHO BHEAPEHO MPOIABMKCHHE HOBBIX
MapoK MPOAYKIIMH: COKH, Kalllk U MIOPe JJIsi MaJbIed U Oy ylux MaM 0T MapKoOu
«DpyTtomamay; muTheBas Boma (¢ razoMm u 0e3 raza) «TuwmH-mcTOuHWK». OOIIHIA
BaJIOBBIM 00HEM Mpoak cocTaBmwi: 1o utoram 2016 roma - 450 MiH. py0.; Mo UTOram
2017 roma - 640 muH. py6. B cTpykType ybumckoro ¢uinuana HaxoIaTcs Takue
nojApas3eaeHus Kak: OT/AeJ MO MOCTaBKaM B KPYIHBIE TOPTOBBIE CETU, OTAEI MPSIMbIX
PO, OTIAEN PEruoHaJIbHBIX TPOJAX ¢ OTACN JIOTUCTUKH, HMEIOTCS
JTUCTPUOBIOTOPBI BO BCEX KpPYMHBIX Topoaax PecnyOmuku bamkoproctan u
OpenOyprckoit obmactu. O61mias mratHas yuciaeHHocTh B 2017 roay coctaBuia 95
YeJIOBEK.
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OnHako B TEYEHUME MOCIENHMX JIET MNPOSBWINCh WU CTajld YCHIMBATHCA
npobnemer. K HUM, B TIepBYIO OYepe/b, CIEAYeT OTHECTH JKECTKYIO TMPHUBS3aHHOCTD
paboThl yuMmckoro ¢unmaia K mneHTpaibHoMy oducy. Ecim panbie HeoOXoammo
OBLJIO OTYUTHIBATHCS 110 OOBEMaM IIPOJIAXK IO UTOTAM KaXKIOTO MecsIia, TO, HAaUMHAs C
2016 roma, Takas OTYETHOCTh cTaja nojAekaaHoW. HecMoTpss Ha BHeApeHHe
KOPIIOPaTUBHOW MH(GOPMAIMOHHON CHUCTEMBI, TIO3BOJISIONICH OMEPATUBHO B PEKUME
OH-JIaliH MPE/ICTABIATH OTYETHI LICHTPAITBHOMY O(HCY, 3TO OTHUMAET MHOTO BPEMEHHU
y IUCTPUOBIOTOPOB U a0COJIIOTHO BceX pabOTHUKOB (ruinaina. Beap mpakTuyecku Bce
COTPYAHUKH (huiTMana MOCTOSSHHO BbIE3KAIOT B TOPTOBBIE TOUKH IO BCEH TEPPUTOPUU
(uHOTrAA B JeHb mpoezxas 70 700 KM 1Mo 3aMbICTIOBATOM TpaeKTOpUu!), OTCICKUBAIOT
TO, KaK MPOJIAE€TCsl TOBAP U IJIe OH BBICTaBJIEH B TOPTOBOM 3ajie («A TJie Halll COK?»).
Kpome Toro, maumnas c¢ 2017 roma, neHTpaidbHbI O(HUC BBEN IUIAHUPOBAHUE H
COOTBETCTBYIOIIYIO OTYETHOCTh HE TOJBKO IO 00IIeMy O00BbeMYy MpOJax, HO U IO
KaXXIO0W TMO3WIMN TMPOAYKTOBOM NuHEHKu. B pesynbrate, paboTHUKH y(HUMCKOTO
dunuana mpu TOM KE€ YpOBHE 3apa0OTHOM TuiaThl ObUIM OO0sA3aHbI NPUJIAraTh
JIOTIOJIHUTENIbHBIE YCWJIMSI MO BBIMOJHEHUIO IIJIaHAa MPOAaX B MaciuTadax BCEro
ACCOPTUMEHTHOI'O TEpeyYHs. YCJIOXKHEHUE padoT mpu TOM ke (PoHAe 3apabOTHOU
IJIaThl MPUBEIIO K TOMY, 4TO 1o utoraM 2017 roga KOoIu4yecTBO COTPYIAHUKOB,
YBOJIMBIIUXCS MO COOCTBEHHOMY KEJIAHUIO U MO0 MHUIIMATUBE aIMUHUCTPAIIUH,
cocTaBuio 21 dyenoBexk.

Crnenyromet mpoOsiemoii, MNpOsSBUBIIEH ce0s B TMOCIEIHUE TOAbI, CTaJo
HapacTaHue IeOMTOPCKOU 3aJI0JKEHHOCTH. Ee OCHOBHOW HMCTOYHHK - OTCYTCTBHE
00OpPOTHBIX CPEJICTB y TOPTOBBIX MPEINPHUATUN U, KaK CIEICTBUE, 3aJep>KKa OTUIAThI
3a TMOJY4YEHHBIM Ha peanu3anuio ToBap. Buas Hapactanue IeOUTOPCKOU
3aJI0JDKEHHOCTH BO BTOpoM mnoyroauu 2017 rona, eHTpaibHbIN 0(huc BBEI )KECTKUN
KOHTPOJIb 32 COOJIOJICHUEM IUIATeKHOW TUCIUIUIMHBI, 00s3aB ypuMckuii dumuan
TpeOOBaTh OIUIATHI 3@ MOCTABJIECHHYIO NPOAYKIHWIO B NEPHOJ] HE 0oJjiee 4eM CeMb
0aHKOBCKUX JIHEW. B mpoTUBHOM ciydae OyJieT yMEHbIIIeHa TpeMuabHash YacTh IS
BCEX COTPYAHUKOB y(puMckoro ¢uinana nponopuruoHaIbHO OMYIIEHHBIM CpPOKaM
3aneprkek ortathl. [lo utoram 2017 roga neduTopckas 3a10KEHHOCTh OCTaBallach
HernorameHHoi. Ho pykoBosicTBy y(dumckoro ¢unuana y1aaochk OTCTOSTh MO3UIUH,
3apa0oTHas 1iata, Hag0aBKu U OOHYChI ObUTH BBITUIAYEHBI B TTOJTHOM 00beMe. OTHaKo
B LIEHTPaJbHOM oOQuce ObLJIO 3asBJICHO, YTO B JaJbHEUIIEM IOWTH HaBCTpEUy
paboTHHKaMm ¢unrana OHU HE CMOTYT.

Emte ogun cymiecTBeHHBIN (hakTop, BIUSIONINI Ha paboTy yduMckoro punrana
- KOHKYpeHTHasi 00pb0a C MOCTABIIMKAMU APYTUX MPOU3BOIUTENCH COKOB U HEKTAPOB.
Ha pervonanbHoM peike npoaykiuu 3A0 «TurHyc» TpOTUBOCTOSIT TPU OCHOBHBIX
urpoka: OAO «J1o6po», OAO «K-7», OAO «Mos pogus». [1o pesynbsraram 2017 roga
oOmuit 00beM MPOJTAK HEKTAPOB M COKOB B PETHOHE OBLI PACIIPEICIICH CIIETYIONUM
obpazom: 26 % - 3AO «Tuunycy», 22 % - OAO «dobpo», 19 % - OAO «K-7», 16% -
OAO «Mos pomus». OcraBumecs 17 % 3aHUMArOT IpyTrHe MPOU3BOAMTENHN COKOB.
Ecnu cpaBHuBaTh 3TH aAaHHble ¢ npeapigymmM 2017 romom, TO BHAHO, YTO
3HAUUTENHHO yBeNW4yuia cBoto jaoio (Ha 3,5 %) OAO «JloGpo». YV ocrambHBIX
MOCTABUIMKOB JA0JIsI pblHKa moHu3wiack Ha 0,5-1,5 %. D10 CBSI3aHO €O CMEHOM
COOCTBEHHMKA W TIPUBJICYEHUEM JIOTIOTHUTEIBHBIX WHBECTUIIMM, HANPaBJICHHBIX Ha
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pacUIMpEeHHEe AaCCOPTUMEHTa W IPOBEACHUE arpecCUBHOM PEKIIAMHOM KaMIIaHUH.
Pacxoapl Ha koHTpakToBaHue npeacrasurenscTBa OAO «/lobpo» B 2017 roay B 1,5
pa3a MpeBBICKIIN OI0/KET Ha aHATOrHuHbIe 11enu yhumckoro punmnana 3A0 «Tunnycy.
Y KOHKYpEeHTa MMOSBWJINCh HOBBIE YCIIEIIHbIE OpEH/IbI, TAKKE KaK «Sroga-BKyCHUTO1a»
u «Tomaro-cenbaepuro». Kpome Toro, Ommkaiiiime KOHKYPEHTBI BBICTABIISIM CBOIO
IPOIYKLHIO B aHAIOTHYHOM CETMEHTE I10 LIEHaM HECKOJIBKO HUXKE T€X, KOTOPhIE MOT
n03BouTh cede 3A0 «Tunnycy. Tak, KOHKYpEHTHI 1Baxk1bl ipoBoawiH B 2017 rogy
akuuu «IISTh MakeToB COKOB MO LIEHE YEThIpeX!», B TO BpeMs Kak yPUMCKUH (puinain
U3-32 CBOEH JKECTKOM MPUBSA3AHHOCTH K LICHTPAIIbHOMY O(pHCY TaKOH BO3MOXHOCTHU HE
umen. Bce 3To cmocoOCTBOBaJIO TOMY, YTO OJMKaMIINN KOHKYPEHT OTBOEBAJ
HEKOTOPYIO JIOJIIO PHIHKA.

3HAYUTENIBHO YCIIOKHUJIACh BHELIHSS CPella, B KOTOPOM MPUXOAUTCSA paboTaTh
ypumckomy ¢unmnainy. Kpome Toro, yto Ha phIHKE MPEACTABICHBI COKH, HEKTApHI,
MIOpE M MUHEpaIbHAs BOAA APYIMX MPOU3BOJAUTENEH, 4YacThb pPbIHKA AKTHUBHO
OCBaMBAaETCAd TOBapaMHu - 3aMEHUTESIMU HAIUTKOB M COKOB: 3TO, IPEXKIE BCETO,
npoayKuusl KpynHenmmx npousBogurenen «Koka-xona» um «llencu-koma». Ot
KpyIHENIINE MHUPOBBbIE NMPOU3BOJUTENHN HAIUTKOB PAa3MECTHIIM CBOM MPOU3BOJICTBA
nobnu3octu («Koka-kosa» B ropoge Camapa, «Ilencu-kona» B ropoge EkarepunOypr).
TpancnioptHast goctynHocth (450 kM ot ropojga Ydbl), aKkTUBHas pekjiamMa B
denepanibHbix U MecTHIX CMMU, mpoBeaeHHE MPOMO-aKIUKA - BCE 3TO OTHHUMAET
CYLLECTBEHHYIO JIOJII0 pbIHKA y yduMmckoro ¢punnana 3A0 «Tuunycy.

Hauunas ¢ 2017 rozna, Bo3pocia CTENEHb FOCYJapCTBEHHOTO PETYIMPOBAaHUsS B
cepe mpoaax MPOAYKTOB HMUTAHUSA. IDTO, MPEXKJIE BCETO, KACACTCS CKOMUBIIMXCS
3aracoB COKOB M HEKTapoB Ha ckianax B Y¢e. Jleqo B TOM, YTO OJMH U3 CaMbIX
JOPOTHX U Ka4eCTBEHHBIX COKOB — COK «bD» — COIEpKUT MOBBIIEHHBIA MPOLEHT
HaTypaJIbHON MSKOTH. JTO, 0€3yCIIOBHO, MOBBIIIAET €r0 BKYCOBbIE KaueCTBa, HO B TO
7K€ BpeMsI CYILIECTBEHHO YMEHBILIAET TO BPEMs, KOTJIa OH MOXET HaXOJIUThCA Ha ATanax
TPaHCHOPTUPOBAHMS, TOCTABKH M HAXOXKJICHUS Ha CTEJIaXkax B MarazuHe. Psj »xanoo
MOKyTaTesel Ha TO, YTO OHM IPUOOPENIH 3TOT COK HEHAJIEKAILEr0 KayeCTBa, HAHOCAT
YPOH TOProBOM MAapKe U HETaTUBHO BIMUSIOT HA 00BEMBI IPOJAK.

N3 pazroopa Jlateimosa P. A. ¢ nupekropom punmnana Hedbenbversim A. C. B
nocieaHui mnoHenenbHuK: «Pyctem! Ham HEoOX0oAMMO MOATOTOBUTH CTPATETHIO
pa3Butu 10 2021 roga ¢ nmiaHom nepBoodepeHbIx meponpustiuil Ha 2018 rox yxe k
yeTBepry. [loaToMy nepBoHavYaJIbHBIN BapUaHT JIOJDKEH OBITH TOTOB B cpexy B 12.00.
Ms1 ero ¢ To6o# 00Cy»X)maem, Thl 0padaThIBACIIb €ro ¢ YYETOM IOXKEITaHUH U B
YETBEPT C yTpa NPEACTABIISACIIb OKOHYATEIbHbBIN BApUAHT).

JlaTeimoB P. A.: «Anekcanap CepreeBud, 3a1aua MHE TOHATHA. BOT TOJIBKO HamM
CaMHM HYXHO OINpPEIENIUTHCS C OCHOBHOW CTpaTerueil pa3BUTHA: WUJIH K€ MbI OyleM
MPOJIBUTATh HAITy MPOIYKIMIO MO Beell pecnyonmuke u OpeHOyprckoii 001acTu, Win
MbI OXBAaTUM TOJIBKO KpYITHbIE TOpoja, ¢ HaceJaeHueM He MmeHee 70 ThICAY YeOBEK, HO
3aTo OyJleM TaM MpOJIBUTaTh BCIO Hally JUHEHKY? Brnpouem, MOryT ObITh M ApyTHE
BapUAHTBI.

Hedenber A. C.: «/la, moryT ObITh U JIpyrue BapuaHThl. BcnoMHM - Belb Mbl
0o0CYXJallu TPOEKT OTKPBITUS MPOU3BOJACTBA HAIIETO OCHOBHOTO COKa Ha
MPOU3BOACTBEHHOM MIomaake Ha ¥Ydumckom mocce? [lpomnry moAroToBUTh CBOU
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MPEIOKEHMSI, KAK MOXHO OOJIbIIIE Pa3HbIX BAPUAHTOB U MOJl HUX IJIaH OJMKaNUIINX
MEPOIPUATHID.

BOITPOCHI:

1.1  Kakue BbIBOJBI MOXKHO cliesiath o pe3ynbrataM SWOT- ananuza st
ypumckoro ¢pumana 3A0 «Tuunyc»?

1.2 KakoBbl OCHOBHBIE KOHKYPEHTHBIE CHJIbI, KOTOPHIE BIUSIOT Ha TO3UIUIO
ypumckoro ¢pumana 3A0 «Tuunyc»?

1.3 UYro MOXHO MpEeMIOKHUTh PYKOBOJCTBY yduUMCKOro Guiauana s
CHU)KEHUS YPOBHS TEKYUYECTH KaJpoB?

1.4  Kakue Mepbl MOKHO PEKOMEH0BATh PyKOBOACTBY yhUMCKOTro (prsinana
JUISL  YCTPaHEHWs  OCHOBHBIX  TIOTepb M TIOBBIIICHUS  YPOBHS  CBOEH
KOHKYPEHTOCTIOCOOHOCTH?

1.5 B xakux oOnactsax, Ha Bam B3rsan, ydumckuit punman moxker
MPETEeH0BATh Ha OOJBIITYIO CAMOCTOSTEIbHOCTH B PEIIEHUH BOHUKAIOIIUX BOIIPOCOB,
a B KaKUX - KECTKO KOHTPOJIUPOBATHCS LIEHTPAIBHBIM 0(rucom?

1.6 Hackomnbko mpuHSITHE pemieHud B y(puMckoM (uiamane COOTBETCTBYET
npuHnunaMm bepexxnuBoro mpon3BoacTea?

5.7 IlporpammHoe oOecmedeHnue, npogeccuoHaabHble 0a3bl JAHHBIX H
MH(OPMALMOHHBIE CIPABOYHbIEC CHCTEMbl COBPEMEHHBIX HHG(pOPMANMOHHBIX
TeXHOJIOTMi

1. CipaBodHO-TIpaBOBBIC cUCTEMBI «I apaHT» 1 « KOHCYITBTaHT-IITIOC).

2. Hayunas snextponHas 6ubnuoreka http:// www.elibrary.ru

3. YHuBepcanpHas HHPOpMAIMOHHAs cucTemMa «Poccusy www.cir.ru

4. NudopmarmonHo - oOpa3zoBarenbHbIii optan Pecmy6nuku bamkoproctan
https://edu.bashkortostan.ru/

5. DnexkTpoHHO-0MOMMoTeuHas cuctema «tOpaitt» http://www.biblio-online.ru/

6. DNeKTpOHHO-0MOIMOTEeYHas cucTeMa «Znanium.com» http://znanium/com

6 MarepuajibHO-TEXHHYECKOE O0ecredeHue TUCIMILIMHBI

HanmenoBanue pasnena Bunsl O6Bem HanmenoBanue Ilepeuens
o yueOHOi YacoB | CHEUMaIM3UPOBAHH | OCHOBHOTO
= paboThI (ou./320 BIX ayJIUTOPHH, obopynoBaH
< (mexmus, 9.) KaOMHETOB, usi
MIpaKTHYECKHE nabopatopuit u mp.
3aHSATHS,
1 | IIpoGaema 18/3 JlexumonHnas [TpoexTop u
UHTETPATUBHOTO ayJUTOPHS HOYTOYK
TIPaBJICHUS B
yrp Jlexus,
COBPEMEHHOM
MPAKTUYECKOE
CTpaTerHIeCKOM
3aHATHE
MEHEJ[’KMEHTE:
CHUCTEMHBIN 1
CUTYaIlMOHHBIN TOIXOIbI
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2 | Pemenue akTyaabHbIX 18/5 JlekunoHHast [Ipoekrop u
npo0JieM yrpaBIICHUS Jlexums, ayTUTOPHS HOYTOYK
BHEJPEHUE TEXHOJIOTUH IIPaKTHYECKOE
OepeKIIMBOTO 3aHsTHE
IIPOU3BOJICTBA

3 | YnpaieHue npoekramu Texuns 18/4 JlekumonHas [Ipoektop u
110 BHEAPEHUIO IIPUEMOB ’ ayuTopus HOYTOYK

MIPaKTHYECKOe
OCpPEIKITUBOTO
3aHsTHE
IIPOU3BOJICTBA

MeToauueckue ykazanus JJis1 00y4AOIIMXCS 110 OCBOCHUIO U CIUIJINHBI.

Jlexyuu. JIGKIIMM SBISIOTCS OJTHON M3 OCHOBHBIX (OPM OpraHu3aIuu y4eOHOro
nporiecca B xoje npenoaaBanus qucuuiuinabl b1.B.OJ1.5 «TexHomorun 6epexInBoro
MPOU3BOJICTBA B MPOMBINIIEHHOCTH». OCHOBY JEKIIMM COCTABIIAIOT OINPEAECICHHBIE
TE€MBbI, CYIIHOCTh M COJIEpKaHUE MpEeAMEeTa W3Y4YeHHs W wuccienoBaHus. Jlexkuwms
poOy’K1aeT MbICIIb, BEIpAOaThIBAET B3TJIS] HA METOAUKY M HayKy, IOMOTAeT YSICHUTD
ocHOBHbIe wujaen. OOyuaromuyecs MOTYT PEIUIUKOW YTOYHUTh WM  YCHUIIUTH
OTIpPEJICTICHHBIA aCMEeKT JIeKIIMM, COOTBETCTBYIOIIEH peakiue omoO0puTh WU
YCOMHUTBCS B TOM WJIM MHOM TOJIOKEHUH. Ba’kHO BHUMATEIBLHO pa30upaTh NPUMEPhI
13 OOIIMPHON TEOPUH, PE3YIHTATOB HAYYHBIX UCCIICIOBAHUMN U TPAKTUKU pa3pelieHUs
yIpaBJIEHYECKUX MpoOsieM, YETKO YBSI3bIBATH HX C MOJATOTOBKOM COBPEMEHHBIX
MeHemkepoB. Ilpu sTom cozmaercst atmocdepa COBMECTHOM palOThI JIEKTOpa U
aynutopud. Ha ycmoTpeHue mnpenojaBatelisi JEKIUs MOXKET MPOBOIUTHCS B BHJIC
JIUCKYCCUU C OOCYXIEHUEM KOHKPETHBIX MPUMEPOB M3 HUCTOPUU POCCUMCKON U
3apyOeKHON UCCIIeN0BAaTEILCKON JESATEILHOCTH Ha OCHOBE 3apaHee pacrevyaTaHHbIX
JIEKIUH, MEpPEeIaHHbIX MpEernojaBaTeyieM CTYJE€HTaM B 3JIEKTPOHHOM Buie. JlaHHas
dopma TIpoBeACHHS JIEKIIMOHHBIX  3aHATHHM, CUYWTAETCs, HAa Hall B3MJISLI,
MPOTPECCUBHOM, T. K. 0OyYaroniyecs: JeaaloT TOJIbKO JIUIIb MOSCHSIONME IS ce0s
3aluCH, TOMETKHU.

Ilpakmuueckue 3anamus u axmusHvle ¢popmsl 00yuenus. llpakTudeckue
3aHSATHS JIOJDKHBI OBITH OCHOBAaHbI Ha COBPEMEHHBIX METOJaX HHTEPAKTHBHBIX
TEeXHOJIOTH 00y4eHus1. B kauecTBe METO10B aKTUBHBIX (HOPM 00yUEHUS MpeijiaracTcs
UCIIOJB30BaTh JIUCKYCCUHU, TMPOUTPHIBAHUE POJICH, NPaKTUUECKUE YIPaKHEHHUS,
MOCCIICHUE HAYyYHO-UCCIEAOBATENBCKUX OpPTraHU3aluid M WX [OJpa3ciICHUl,
3aHUMAIOIIUXCS M3YUYCHHEM YIPaBIEHUYECKUX TPoOJeM ¢ 3aKOHOMEPHOCTEH,
PUMEHEHUE ayJIMOBU3YaJbHBIX CPEACTB (MMPOCMOTP YUeOHBIX BuAeopuibmoB). Ha
MPAKTUYECKUX 3aHATHUAX 1€JIeCO00pa3HO MPOBOAWTH TECTUPOBAHUE, KOTOPOE
MO3BOJIUT JIyYIlle 3aKpPENUTh JEKIIMOHHBIM MaTepuad U MOATOTOBUTHCS K 3a4€Ty.
[IpakTrueckue 3aHATHS JIOJDKHBI TPEAyCMaTpUBaTh pPa3BUTHE Yy OOYyYarOIIUXCS
KPEaTUBHOTO MBIIIUICHHSI, KYJBTYpPhl PEYCBOTO TOBEACHHS, CIOCOOHOCTHIO K
a0CTpaKTHOMY MBINIJICHUIO, S3BIKOBYIO TPAMOTHOCTh, YMEHUE B3aUMOICHCTBOBATH B
KOMaHJaX M MPOSBISATh JHUAEPCKHE KAdeCTBAa, TFOTOBHOCTh K MPOEKTUPOBAHUIO
00pa30BaTeNbHON JEATEIbHOCTH 00YYarOIIUXCsl.
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IIposedenue 3auéma. OuennBaroias QyHKIUs 3a4ETOB 3aKIII0YAETCS B TOM, UTO
OHU MOABOJIAT UTOT, KaK 3HAHUSIM CTYJIEHTOB, TaK U Bcel yueOHOi padoTe Mo TaHHOMY
npeaMery. B onpeneneHHON CTeeHn penoaaBaTellb OLEHUBAET U ce0sl, pe3yJIbTaThl
CBOCH Y4YeOHO-IIEJarornyeckoil M BOCIUTATENBHOW AesiTeNbHOCTH. Ecin 3auérhl
OPUHUMAIOTCI OOBEKTUBHO M J10OpOKEIaTeNbHO, TO OHH, OECCHOPHO, HUTPAIOT
OOJIBIIYI0 BOCHUTATENBHYIO POJIb: CTUMYJUPYIOT TPYAOdt00re, TPUHIUIUATBHOCTD,
OTBETCTBEHHOE OTHOLIEHUE K JIENy, Pa3BUBAIOT YyBCTBO CIPABEIJIUBOCTH, YBAKEHUS
K HayKe, 00pa30BaTeIbHOMY YUPEKICHUIO BBICIIET0 00pa30BaHUS U MPENOIaBATESIM.
3a4€T mpoBOAUTCS B MUCBbMEHHON (opme. Ha MTOroByro OlLieHKY IpHU 3TOH ¢dopme
BIIUSIIOT COJIEPKATEIBHOCTh, TTTyOUHA PACKPBITHUS MUCHMEHHBIX OTBETOB M JIOTHKA
MBIIUICHUSI, @ TakK)K€ YMEHHME CBS3aTh MaTepuall C NPAKTHUKON MpErnogaBaHUs
yrpasieHus. Ha ycMoTpeHue npenogaBaresis, 3a4€T MOKET MTPOBOAUTHCA U B YCTHOMN
dbopme.

Camocmosmenvuas paboma odyuarowjuxcs. CyHIECTBEHHBIM 3JIEMEHTOM
CaMOCTOATENBHON pabOThl 00YyYalOIIUXCS SBISETCS H3YYEHUE PEKOMEHJIOBAHHOU
JUTEPATYPHI (OCHOBHOW M TONOJHUTENBHOW). 3yuas yueOHyto muTepaTypy, cleayer
YSICHUTh OCHOBHOE COZIEpKaHrE TOW WIIM MTHOU TIPOOJIEMBI B 3BOIIOLMOHHOM Pa3BUTHH
yIpaBJI€HYECKOM MbICTH (KaK OTEYEeCTBEHHOH, Tak U 3apyOexHoi). ['nyOGokoe
YCBOEHUE pEUICHUS AaKTyaJlbHbIX MpOOJEeM B CTPATErMYECKOM  YIPABJICHHUH
IpearnosaraeT o0palleHre K akTyaJbHbIM UCCIIEIOBAHUAM B 00JIaCTH yIIPABICHUYECKUX
JUCLUIUIMH ¥ BO3MOKHOCTEM HMX MPAKTUYECKOro IpuMeHeHHs. CamocTosTenbHas
paboTta TpeOyeT MOCTOSTHHOIO YTOUHEHHUS! CYIIHOCTH U COAEpKaHHsI MHCTPYMEHTOB
UCCJIEIOBATENBCKOM U HAyUHO — IPUKIIQAHON JeATEIbHOCTH IOCPEICTBOM 00pallieHus
K y4eOHOW U NepruoanYEecKOil IuTeparype, pecypcaM riodanbHoi ceTH Internet.

Iloozomoska obyuarowuxcs K npakmuidecKum 3aHAmusM U akmusHviM Gopmam
ob6yuenus. B xoJie MOArOTOBKU K MPAKTUYECKUM 3aHATUSAM Ba)KHOE MECTO OTBOJUTCS
CaMOCTOATENbHON paboTe ¢ HAaydyHOM M y4eOHO-METOJIMYECKOM JUTEPATYypOM:
MOHOTpausIMH, HAyYHbBIMH COOpHHMKAaMH, CTaThbsiMU B MPOQUIBHBIX HAyYHO-
MPaKTUYECKUX JKypHajlaX, y4yeOHUKaMH, y4yeOHbIMH mocoOusiMu. PexomeHayertcs
Jenath 3alucu O NPOJEIaHHOW CaMOCTOSITENbHOW padoTe, KOTOpble MOTYT OBITh
MIPE/ICTABIICHBI B pa3HOU (popMe: KpaTKUid MIaH KHUTH, T€3UCHI, BBIMUCKU, aHHOTALIMS,
0000IlIeHHEe UM KpUTHYECKas OLEHKa pPe3yJbTaTOB HCCIENOBAHUM, KOHCIEKT,
pas3nuyHble aHATUTUYECKUE Marepuanbl. [loAroToBka K MpakTUYECKUM 3aHATHUSIM HE
CBOJIMTCSI TOJIbKO K paboTe ¢ y4eOHOW M HAyYHOM JUTEpaTypod, HO BKIIIOYACT U
NOBTOpPEHHE, CHUCTEMaTH3alui0 U O0OOLIeHHE  JIEKIIMOHHOTO  MaTepuala,
MPEACTABICHHOTO Ha 3aHITHUSX.

Iloozomoska obyuarowuxcs Kk 3auémy. HauMHaTh TOTOBUTHCA K 3auéTy
HeoOxoumo 3apaHee. OCHOBHas OIIMOKa MPH MOATOTOBKE K 3a4ETY, 3aKII0YAETCS B
TOM, YTO OOYYarOIIMIACSI HAYMHAET TOTOBUTH KOHKPETHBIE OTBETHI MO KAXIOMY U3
BONPocoB. OOBIYHO 3TO TPEOYET 3HAUUTEIILHOIO BPEMEHH, KOTOPOT'O YACTO HE XBATAET
JUIsL TOTO, YTOOBI JO CaMmoro 3a4yéra MOBTOPUTH BCE BOMPOCHL. UTOOBI HM30€XaTh
noJ00HOr0 PoJia TPYIHOCTEH, MOATOTOBKY K 3a4ETy PEKOMEHAYETCs MPOBOAUTH IO
CJIEIYIOLLEU CXEME:

— BBIIEIUTH IPYMNIy BOMNPOCOB, KOTOPBIE OTHOCSTCS K ONPEACICHHON TEME,
PacCMOTPEHHOU HA JICKLHAX Kypca;
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— M3Y4YUTh MAaTepuad JTOW TEMbI, IOJIb3YSACh KOHCIICKTOM JICKIIHA W
PEKOMEHIOBAaHHBIMU YUECOHHKAMU,

— 00IyMmaTh TUIaH OTBETA 1O KKIOMY U3 BBIJCIIEHHBIX BOIPOCOB M 3aITUCATh
ero (ToyibKo TutaH!);

— BCIIOMHHUTB, YTO TOBOPHJIOCH HA MPAKTHYECKHUX 3aHATHUAX TIO BBIJACICHHON
TeMe Kypca;

— TIOCJIE ATOT0 MOKHO MEPEXOAUTH K CIEAYIOLIEH rpyIie BOIPOCOB.

Ba)xHO IOMHHUTB, YTO MPETOIaBaTEeNb Ha 3a4ETE POBEPSICT HE CTOIBKO YPOBEHD
3aIIOMUHaHKS y4eOHOT0 MaTepraia, CKOJIbKO TO, KaK 00yJaIONTUICs MOHUMAET T€ HIIH
WHBbIC KAaTeTOPUH, TEOPETUUYCCKUE KOHIICMIIMA W pPeajbHbIe MPOOJIEeMBI B 00J1acTH
noBBIIICHHS A()()EKTUBHOCTH YIIPABJICHUS, KaK YMEET MBICIUTh, apTyMEHTHPOBATh,
OTCTaWBaTh OIPEACTICHHYIO TMO3UIMI0, OOBSCHATh YCBOCHHYIO JIe(DUHUIIHIO,
KJIaCCU(PUKAIINIO, 3aKOHOMEPHOCTh, PA3BUTHE HCCIIEA0BATEIHCKUX U YIIPABICHICCKIX
TeXHOJOTHi. TakuMm o00pa3oM, HEOOXOAWMMO pa3yMHO COYETaTh 3allOMHUHAHHE H
MOHMMAaHWE, MPOCTOE BOCTPOM3BOACTBO Y4eOHOW WHGPOpPMAIUU W AHATUTHYECKYIO
paboty Oyayiero ympasieHIia.
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JlonoJjiHeHMsI 1 M3MEHEHUs B padoyeil mporpamMme TUCHUIUIMHBI « K00 HaumeHosaHue»

Ha 20 rox HaOopa

Buecennrsie nsmenenus Ha 20 roJ1 Habopa

YTBEPX]JIAIO
JlexaH ¢axynbrera

(moamuch, pacuuppoBKa IOIIUCH)

“ ” 20.... 1.

B paGouyo mporpammy BHOCSATCS CIEIyIOIINE H3MEHEHUS:

Pabouast mporpamma nepecMOTpeHa 1 0JJ0OpeHa Ha 3acelaHuu Kadeapbl

HaumeHoBaHue Kageopul

(0ama, Homep npomoKoia 3acedanust Kagheopul, NOONUCH 348. Kageopoii).
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["ocynapcTBeHHOE OI01KETHOE 00pa30BaTENbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«balmKupckas akageMusi rOCy1apCTBEHHOM ¢J1yKObI M yIIpaBJICHUSs
npu I'nase Pecnny0simku bamkoprocran»

Kadenpa sxoHoMuku U ynpaBieHHs

(I)OHI[ OLCHOYHbLIX CPEACTB

TexHonoruun 6epe)KJII/IBOFO IMPOU3BOACTBA B IIPOMBIIIIJICHHOCTH
b1.B.02

MATI'UCTPATYPA

HaHpaBHCHI/IC IIOAT'OTOBKH

38.04.02 MeHexMeHT

CrpaTernuecknii MEHEIKMEHT

®opma 00yueHus
3a04Has

Vpa 2025

Pabouas nmporpamma auciurinibl b1.B.02 TexHonorun 6epexinBoro npou3BoaCcTBa
B npowmsbinuieHHocTH/cocT.A.P. Kynames, buktumuposa H.A. - Yda: 'BOY BO
«BAT'CVY», 2024 Ton
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@DOHJT OIICHOYHBIX CPEACTB MPEAHA3HAYEH JIJIST KOHTPOJIS 3SHAHUIA 00YJIarOIIXCsI
1o HamnpapieHuo NoaAroToBku 38.04.02 MenemxMeHT o auciuiuinHe « Texnonoruu
OEepeKIIMBOTO MTPOU3BOJICTBA B TPOMBIIILIICHHOCTH

CocraBurenb A.P. Kynames, buktumuposa H.A

cDOH,Z[ OICHOYHLBIX CPCACTB ABJICTCA IIPUIIOKCHUCM K pa6oqep”1 IIporpamMme 110
JUCITUITIIMHC «TexHonoruu 6epC}KJII/IBOFO IMPOU3BOACTBA B IIPOMBIIIIICHHOCTH)).
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Paznen 1 — IlacmopT QoHma OIMEHOYHBIX CPENCTB MO AUCHUILIHHE «TexHomoruu

OEepEeKIIMBOTO MPOU3BOJICTBA B TPOMBIIIIIEHHOCTH))
1. OcHOBHBIE CBe/IEHUS O JUCHUILIUHE

OO6mas TpyJ0EeMKOCTh AUCHUILIMHBI COCTaBIISIET 3
aKaJIeMHUYECKHUX YacOB).

3adeTHble eauHunbl (108

TpynoemMKocTb,
Bun paboter aKaJeMHYECKHX YacOB

3 cemecTp BCETO
O01mast Tpy10éMKOCTH 108 108
KonrakTHas padora: 14 14
Jlexmmm (JI) 6 6
[TpakTnueckue 3austust (I113) 8 8
[TpomexyTouHas aTTecTanus (3a4eT) 4 4
CamocrosiTesibHast padoTa: 90 90
- camocmosimenvHoe uzyuerue pazoenos 1-3; 30 30
- camonoo2omoeka (npopabomka u no8MopeHue 1eKYuoHHO20
mamepuana u mamepuaia y4eOHuKo8 u yueoHvlx nocoouil), 30 30
- N0020MOBKA K NPAKMUYECKUM 3AHAMUSIM. 30 30
Bua uToroBoro KOHTpoJIst 3a4ET 3a4€T

2. TpeGoBanusi Kk pe3yJbTraTamM OOy4YeHHS] MO AUCHMILUIUHE, GOPMBI MX

KOHTPOJIA U BUIAbI OHCHOYHBIX CPEACTB

[Iporiecc M3yueHus AUCIUIUIMHBI HANPaBJIeH Ha (OPMHUPOBAHUE CIEAYIOIIUX

PEe3yJIbTaTOB O0yUYCHUS
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[Inanupyemble pe3ynbTaThl
00y4eHHUs MO TUCIUILINHE,
XapaKTEPHU3YIOIIKE FTAIbI

(hopMUpOBaHUsI KOMITETEHITHIA

Turel KOHTPOIIA

dopmupyembie

KOMIIETEHIHH
[1K-1 Pa3pabatbiBaer 3HaTh:
OCHOBHBIE TTOJIOKECHUS - OCHOBHBIC

IIPOYKTOBOH U
TE€XHOJIOTM4ECKON -
CTpaTeTUy OpraHu3aluy, -
OIpeeIIsieT OCHOBHBIE
rapamMeTpbl UHHOBALIMOHHOM | -
IIOJINTUKHU B LENSAX
MUHHMW3ALUN U3IECPKEK, |-

Pa3BUTHS;
bopmbI

IIOHATHUA

MHHOBAIMOHHOM JAEITEIbHOCTH,
KJ1accu(puKau MHHOBAIIHH;
CTpaTerud WHHOBAIIMOHHOTO

OpraHu3aluu

HHHOB&HHOHHOﬁ JACATCIIBHOCTH,
IIOKa3aTCJIn U METOJAbI OICHKHA

COBEPILICHCTBOBAHUS 3¢ PEKTUBHOCTH NHHOBAIIHOHHOMN
KauecTBa MPOAYKIIUU U JeSTEIILHOCTH.
TIOBBIIIICHUS YMeTh:
KOHKYPEHTOCIIOCOOHOCTH |- 0OOCHOBBIBATh
3¢ PeKTUBHOCTH
WHHOBAIIMOHHBIX TIPOCKTOB;
- OlICHHMBATh PHUCKH

MHHOBAIIMOHHON JIEeATEIILHOCTH,
- OLICHHUBaTh HHHOBAIlMOHHBIN
MOTEHIMA OpraHu3aluu;

- pas3pabaThIBaTh
I/IHHOBaIII/IOHHI)II\/JI HpOCKT nu
pacCYUTBIBATh €r0 CTOMMOCTb.
Baaners:

-  TEXHOJOTHEeH yIpaBIeHUS

MHHOBAIIMOHHBIM IIPOEKTOM;

- TEXHOJIOTMEW U COBPEMEHHBIM
MHCTPYMEHTApHEM
MHHOBALIMOHHOTI'O MEHE/DKMEHTA.

TectupoBaHue MO JIEKLIHOHHOMY
Marepuany (0J10k A).

[TucbmenHble AOMamHue padoThHI
(6mox C).

VYcerHoe WHJVBHyaJIbHOE
cobecenoBanue — onpoc (670k D).

CoorBercTBHe  pa3gesoB  (TeM) JAUCHUIVIMHBI M KOHTPOJIbLHO-
U3MEPUTEC/IBHBIX MATEPHUAJIO0B H HX KOJIUYECTBA
No | KonTponupyemsbie pazaensl | KOHTpOIbHO-U3MEPUTENBHBIE MaTepHabl,
n/m | (TeMbl) Yy4eOHOW JUCUUIUIMHBI | KOJIMYECTBO 3a/IaHUH MM BAPHAHTOB
(Momyns), MpakTUKHU, nporpamMmbl | TectoBble | THUIIOBEIE PI'P Kypcogoii
WTOrOBOM aTTECTALIMU 3aaHusA 3amaun/3amanus | (PI'3) | mpoekt
/BOTIPOCHI (TIpoeKT)
1 | [IpoGyiemMa HHTETPaTUBHOTO 4 -/5/7 - -
YIPaBJICHUS B COBPEMEHHOM
CTpaTernueckoM MEeHeKMEHTE:
CUCTEMHBIN U CUTYalMOHHBIN
MTOJIXOJIBL.
2 | Pemenue akTyajabHBIX IPpoOIeM 3 -/5/7 - -
YIpaBJIEHUS: BHEJPEHNE
TEXHOJIOTUH OepexIINBOro
IIPOM3BO/JICTBA.
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3 | YopaBneHue npoekTamu 1o 3 -/5/7 - -
BHEJIPEHUIO TPUEMOB
OepeKIIMBOr0 MPOU3BO/ICTBA.

Bcero 10 1/2/6 - -

OueHovHbIE CpeCTBA
baok A
A.0 ®oH TeCTOBBIX 3aJaHUM MO JUCIUIIIIHHE

6.1 IIK-1 crroco0eH ucnop30BaTh KOJIUYECTBEHHBIE U KAYECTBEHHBIE METOIbI
JUISL TIPOBEACHUS MPUKIAIHBIX HCCIEAOBAHUN M YNpaBIIEHUS OW3HEC-NPOLECCAMHU,
TOTOBUTH AHAJIMTUYECKHE MAaTEPUAIbI IO PE3yJIbTaTaM UX PUMEHEHHUS.

DoH/1 TeCTOBBIX 3aJaHM 110 JUCHUIIHHE:

1 OcHOBHOM ITPOOIEMOI COBPEMEHHOTO MEHEKMEHTA SBJISIETCS Tpodiema:

1.1 3akononarensHOrO 3aKkpermienns B Koncrurynuu Poceuiickon ®@enepanuu;

1.2 lepurura hpruHAHCOBBIX PECYPCOB;

1.3 DddexTuBHOTO yIIpaBIeHUS OpraHU3aAIUSIMH.

2 biarojapst U3y4eHHIO COBPEMEHHBIX MPOOJIEM YIIPABIECHUS Mbl MOXKEM:

2.1 bonee moapoOHO 03HAKOMUTHCS € KU3HBIO M TBOPYECTBOM BBIJAIOLINXCS
PYKOBOJMTEIIEH;

2.2 IIpocnennThb, KaKue HHKEHEPHO-TEXHUUECKUE PACUEThI TPOU3BOIWIIACH ITPU
CTPOUTENBCTBE APEBHUX COOPYKEHHU;

2.3 Ha aT0il OCHOBE Jydllle MOHUMATh PE3YyJbTaThl MCCIECAOBAaHUN MPOoOIeM
YIIPaBJICHHUS.

3 Hcnonb3oBaHue METOAa Hay4YHO OOOCHOBaHHBIX HOPMATHUBOB (CTaHIAPTOB)
BBITIOJIHEHUS TPYJOBBIX ONE€paluil j1s perieHus npo0eM yrpaBieHus: BOEPBbIE ObLIO
IIPEIIOKEHO:

3.1 ®.Y. Telnopom;

3.2 Anpu Daiionewm;

3.3 HMU Ttpyna u couuanbHbIX OTHOLLICHH.

4 Tlomxon K PEIIEHHUIO COBPEMEHHBIX MPOOJIEM YIIPABIEHUS, CBA3AHHBIN C
pPacCMOTPEHUEM OpraHU3alluu KaK COBOKYMHOCTH 3JIEMEHTOB, B3aUMOJICHCTBYIOIIUX
MEXIy COOOM, HAa3bIBAETCA:

4.1 CutyalluOHHBIM;

4.2 CUCTEMHBIM;

4.3 CUHTETUYECKUM.

5 K KJ1F04€BBIM XapaKTePUCTUKAM YITPABICHUYCCKOW CUTYaIlMd MOYKHO OTHECTH:
5.1 YpoBeHb 3penocty NoJYMHEHHOTO;

5.2 Cragust mpOEKTHO-UCCIEA0BATEIbCKOW paOOTHI Ha/l MPOTYKTOM;

5.3 PacnonioskeHre TOJIOBHOTO 0(hrica KOMITAHUH.
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6 B ynpaBrneHdyeckoil TEXHOJOTHH OEpeXJIMBOTO IMPOU3BOJCTBA TJIABHBIC

YCHIIMA HAIIPABJICHBI HA BBIABJICHUC U CHUKCHUC 10 HYJIA!

BCCH

6.1 JlebuTopckoil 3a/1015KEHHOCTH;
6.2 Iloreps;
6.3 CpOKOB HEBBIXO/Ia HA Pa0OTy MO OOJIBHUYHBIM JIUCTAM.

7 Ilpuémom (MHCTPYMEHTOM) OEpEKIMBOIO MPOU3BOJACTBA, HAILIETUBAIOIIMM
NEepPCOHAl  Ha  MOCTOSHHOE  YJY4YIIEHHWE ¢  COBEPILICHCTBOBAHME

IMPONU3BOACTBCHHBIX ITPOICCCOB, HA3BIBACTCA:

7.1 Cnenuanu3anus 1 yHUBEPCAIIU3M;
7.2 BepxXHUI 1 HUKHUI YPOBHU YIIPABJICHUS;
7.3 Kaiasen.

8 I[IpoeKT B COBpEMEHHOM MEHEI)KMEHTE MPEACTABIISIET COOOM:
8.1 YHuKanbHOE NpEaNpUATHE;

8.2 Co3manue oCTpOCIOKETHOTO O0eBUKa ((PUIbMA);

8.3 IIpoBeneHue onbITHO-KOHCTPYKTOPCKUX pa3padOTOK.

9 C TOYKM 3peHUs CTaAUMN KU3HCHHOTO LIUKJIA, POCKT HAUUHAETCS CO CTAUU:
9.1 [InaHnupoBanHus;

9.2 Uaunuanuu;

9.3 YT1BepxkeHus YcraBa NpoeKTa.

10 HHTeraTHBHBIﬁ IIOKa3aTCJIb CTCIICHU BHCAPCHUA TCXHOJIOTHHU 6€p€)KJ]I/IBOFO

IIPOU3BOACTBA B OpraHu3aluu I10JIYYHUJI HAa3BAHHUC!

10.1 mkamna STEP;
10.2 CucTeMHBIN TTOAXO/T;
10.3 SQDCM.

Bbaox B.

Tembl 1719 CaMOCTOSITEIILHOTO U3YYCHUS:
1. CucrtemMHbIi MOAXOJ B MEHEIKMEHTE: HEOOXOAUMOCTh HUHTETPATUBHOTO

yipaBJICHUS COONAIbHO-3KOHOMHUYCCKUMU CUCTCMaMU.

2. llonsaTtue ymnpaBiaeHYeCKOM cuTyauuu. Kakume OCHOBHBIE MOAXOIBI K

BBIACIICHUIO OCHOBHLBIX XapPaKTCPUCTHUK 3TOU CUTyallui MOKHO BBIIIGJ'H/ITB?

3. HCCJ’IGI{OB&HI/IH B MCHCIPKMCHTC - IBC OCHOBHLIC TCHACHIIMU CKBO3b IIPU3MY

HCTOPHH: aKaICMHU3M U IIPAKTHUYCCKAA HAIIPABJICHHOCTD.

4. 'Y UCTOKOB O€peXIMBOr0 IMPOU3BOJCTBA: IIKOJA HAYYHOIO YNpPAaBICHUS U

paboter @.VY. Teiinopa.

5. Konrenmus noToka co3aaHus IEHHOCTEN sl TOTPeOuTENs B OepeIIMBOM

IMPOU3BOACTBC U BBIACICHHC TpéX COCTaBJIAIOIIIHX.
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6. JlBa OCHOBHBIX BHJA NPOPECCUOHATBHON IEATCTLHOCTH TIO CBOEMY
XapakTepy: OMNEpAalMOHHAs W MPOEKTHas, NPUHUUIIAAIBHBIE OTIMYUS U CBSI3b C
paboToii B ceTH.

7. OcHOBHBIC TIapaMeTphl M OCOOCHHOCTH YIIPaBICHUS TPOSKTaMH B
COBPEMEHHOM MEHEIKMEHTE.

8. BeigeneHnue u onucaHue KIoueBbIX (¢aktopoB ycrexa (KOVY) npu
YIIPaBJICHUH NPOEKTaMHU.

Opranuszanus 1 y4eOHO-MeTOAUYECKOoe o0ecreyeHue CaMOCTOATEIbHOM
padoThI 00y4AKOIIMXCS

CamocrositenbHas padota oOyvaronuxcs (CPO) HanpaBieHa Ha 3aKperieHue U
yTIyOJIeHHe OCBOCHHOTO y4eOHOTO MaTepuajia, pa3BUTHE MPAKTHUCCKUX YMEHUN H
HaBBIKOB B COOTBETCTBUU C 3asBJIcHHON KomneTeHuuent [1K-4.

Buast CPO: IloaroroBka K JEKIUSIM U TMPAKTUYECKUM  3aHATHUSIM;
CaMOCTOSITEJIbHOE M3YYECHHUE OTICIBbHBIX BOIPOCOB IO TEMAaM; MOJATOTOBKA JOKJIA/A;
BBINIOJIHEHUE KeWC-3a/1aHus; pa3paboTKa MyJIbTUMEIUIMHON MPe3eHTaIMH; TIOATOTOBKA
K 324€TYy.

TemMbl KOHTPOJIBHBIX Pa0OT:

1. Ilpunmunsr npousBoacTBeHHOM cucTteMbl TPS (Toyota Production System).

2. OCHOBHbIE TPUHIIUIBI UHTETpUpOBaHHON KoHuenuuu Lean Six Sigma B
pamkax metomuku pemnieHuss npodiem DMAIC. (D-onpenensiit, M-uszmepsii, A-
aHanu3upyu, [-ymyumaii, C-ynpanisii).

3. [IpuHIUIIBI TOCTPOCHUS OEPEKIUBOTO MPOU3BOACTBEHHOTO TTOTOKA.

4. XapakTtepucTuka OepexXJIMBOro MPOU3BOACTBEHHOTO MOTOKA U PACYET €ro
OCHOBHBIX MMAPaMETPOB: BPEMs TaKTa, BpeMs ITUKJIA, BpEMs BBHITIOJIHCHHS 3aKa3a.

5. llpenna3nauenue OydepHoro 3amnaca.

6. Breitsarusatomee (pull) morouHoe mpou3BOJICTBO BMECTO BBITAJIKHUBAIOLIETO
(push).

7. PazepthiBanue pynkiuu kauectBa QFD (Quality Function Deployment).

8. Meroauka OLIeHKH MOTEPb.

9. BrisBiieHHe, yCTpaHEHHUE U TIPEAYIIPEKIACHHUE MTOTEPH B IPOU3BOJICTBE.

10. KaptupoBanue notoka cosnanus rienHoctd VSM (Value Stream Mapping).

11. Tlpumenenne cuctembl TouHO BO Bpemsi JIT(Just-in-timt) s
HEHUTpaIU3aIuu ONPEEICHHOTO BU/IA MOTEPh B MPOU3BOJICTBE.

12. Opranuzaiust pabo4ero Mecrta mo MeToauke 5S.

13. 6S kak HeoOX0oAMMOE YCJIOBHE BHEAPEHHUS CHHXPOHU3HPOBAHHOTO
MPOU3BOJICT-BA.

14. HeoOxonumocTh ObICTpOil mepeHanaaku obopynoBanus - SMED (Single
Minute Exchange of Dies) u Bceobmero yxona 3a obopynoBanrem TPM (Total
Productive Maintenance).

15. Ucnonp3oBanre BU3yaabHOTO KOHTPOJIs (visual control) my1st onmoBeriieHus o
npobJieMax Ha MPOU3BOJACTBEHHON JIMHUH.

16. HempepblBHOE COBEPIIICHCTBOBAHUE MTOTOKA CO3J]aHUS IIECHHOCTH B IIEJIOM U
OTJIEIIBHOTO Mpoliecca - KaizeH (kaizen).
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17. XapaktepucThKa CHEIUaJIbHBIX BO3MOKHOCTEH IOTOYHOTO KOHBEMepa
(aBToHOMM3aIMs WK m3ua0Ka (jidoka)) aJist BRISABICHHS OTKIIOHEHUH U HEMEJICHHON
OCTaHOBKHU PaOOTHI.

18. Mcnosp30BaHME METOJOB MPEIOTBPAILICHHS HENMPEIHAMEPEHHBIX OIIMOOK
OTle-pPaTOPOB WM HEJOCTATKOB TEXHOJIOTUH - 3aIIUTa OT OIIMOOK MK MOK3-eKa (poka-
yoke).

19. XapaktepucTika METOJJ0B CTATUCTUUYECKOTO yrpasyieHus npoiueccamu SPC.

20. AHaM3 BUJIOB U TOCJEACTBUN MOoTeHIHAIbHBIX 0TKa30B FMEA (Potential
Failure Mode and Effects Analysis).

21. IIpouecc cornacoBanus npousBojcTa yactu PPAP (Product Part Approval
Process).

22. AaropuTm BHeApeHUs OepexIMBOro Mpou3BoIcTBa 1o J[keliMmcy Bymeky u
Hennucy Xo006cy: 0COOCHHOCTH BHEPEHUS U IOCTUTAaeMbI€ PE3YJIbTATHI.

23. TumoBbie OMMOKN MTPUMEHEHHUS TOIX0I0B OEPEKIMBOTO MPOU3BOJICTBA B
MPOEKTAaX.

24. CucreMa UeNeBbIX HWHAMKATOPOB I OLEHKH pE3YyJIbTATOB BHEAPEHUS
OepeXITMBOrO MPOU3BOJICTBA B MPOEKTAX.

25. KoMmIulekcHbIN Moka3aTenb lean, y4YUTHIBAIOUIUMN pa3IMYHbIE aCHEKThI
JesATeNb-HOCTA OpraHu3alii B 001acTH OepeKIMBOTO MPOU3BO/ICTBA.

26. MexaHu3M peanuzaiuu OepeKJIMBBIX MPOEKTOB.

baok C

JomaniHnue 3a1aHus:

[ToaroroBka k padbore B MasibiX rpyrmnax « OCHOBHbIE MPOOJIEMBI B YIIPABIICHUH,
BBI3BIBAIOIINE HEOOXOJMMOCTh HMHTETPATHUBHOTO MMOAXOAA: (YHKIIMOHAJIbHAsS
pa300EHHOCTh, MHOTOYPOBHEBOCTh, HEOOXOIMMOCTh KOMaHIHOW pabOThI»:

1. ®yHKIHOHAJIBHAS CTPYKTYpaA OPTaHHU3AIMU: BbIICIICHUE CUIIBHBIX U CIIa0BIX
CTOPOH, OCHOBHBIC MPOOJIEMBI YINPABIEHUS TAKMUMU OPraHU3alUSIMH B YCIOBUSIX
HECTaOUJIbHOW BHEITHEN CPEIbl.

2. CoBpeMeHHbIe TPOOIEeMbl YIIpaBiICHUS! KPYIHBIMH, UEPAPXU3UPOBAHHBIMU
OpraHu3alysIMH, HEOOXOJUMOCTh MHTETPATUBHOIO MEHEIXKMEHTa B COBPEMEHHBIX
YCIIOBHSIX.

[ToaroToBka k padbore B Manbix rpynnax «KiatoueBble MOMEHTBI OE€pexITMBOrO
npousBojacTBa (TPS) 1 0CHOBHBIE OIX0/1bI K OTIMCAHUIO TPOU3BOACTBEHHOT'O TOTOKA:

1. Ilepeunciure OCHOBHbIE MPOOJIEMbI YIPABICHHUS MPOU3BOACTBEHHOM
OpraHu3alyel, BBITYCKAIOWIEH KPYNHbIE MMAPTUM OJHOTUIHBIX TOBapoB U
OpUEHTHUpOBaHHOM Ha A ekT maciTaba MPOU3BOACTBRA.

2. UYro Takoe KOHIEMIMs MOTOKA MPOU3BOJICTBA B TEXHOJIOTHH OEPEHKITUBOTO
npounsBojicTBa (TPS) u 3 Kakux TpEéX OCHOBHBIX COCTABJIAIOIIUX OH CKJIabIBACTCS?

[TogroToBka k paboTe B Manmbix Tpynmax «OneparioHHass W TIPOEKTHAs
JEATEIIbHOCTh B CUCTEME YIIPABIICHHS OpraHu3auen»:

1. KakuMmu npUHIMTHATEHBIMU PA3IMYUSIMU XapaKTEPU3YIOTCS ONlepalliOHHasI
U TIPOEKTHasi JEATENbHOCTh WM I pEHIeHUS KaKuX NpoOsieM YNpaBie€HUsS OHU
HanoOoJiee aeKBaTHBI?
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2. Yro mpencraBusieT U3 ceOs KU3HEHHBIN UK IIPOEKTa B COOTBETCTBUU CO
cranaaproM PMBoK? MoxHO 11 TpOBECTH NapaJIENN MEXAY KM3HEHHBIM LIUKIOM
IPOEKTA U LIUKJIOM CTPATErMYE€CKOr0 MEHEI)KMEHTA?

Bbaok D.

3adeTHbIE BONIPOCHI

Bomnpoce! 111 camonpoBEPKH ITPU MOATOTOBKE K 3a4ETY:

1. CoBpeMmeHHbIE TpOOJEMBI YNOPABICHUS CKBO3b MPHU3MYy 3BOJIOLHA
YIIPABICHYECKOW MBICIIM: UICTOKHA BO3HUKHOBEHUS.

2. BO3HUKHOBEHHME MEHEKMEHTAa KaK CaMOCTOATENIbHONM Hayku 00
3¢ (HEKTUBHOM yNpaBICHUN OpTaHU3ALMSIMHU.

3. 3naueHue pabOT aMepUKAHCKOrO WHXeHepa U uccienoBarens D.V.
Teitnopa st GopMUPOBaHHUS OCHOB COBEPIICHCTBOBAHUS CHCTEMBI YNPABICHUS B
COBPEMEHHBIX OPTraHU3alUAX U OPTaHU3aLUOHHBIX CETSX.

4.  @OyHKUMOHANBHAs  CTPYKTypa OpraHu3alMu U  (QyHKIUMOHAJbHAs
Pa3001IEHHOCTD KaK COBpEMEHHAsI MPo0JIeMa yIpaBIECHUsI.

5. JIBe B3aMMOCBSI3AHHBIX KOHLEMIMM TP PACCMOTPEHUHU MPOOIJIEM
yOopaBieHusl (KOHUEHTpalMs Ha Y3KOM cHeluanu3alud W pacCMOTPEHHE
yHpaBJIe€HYECKON IPOOJIEMBI B LIEJIOM): CPABHUTEIIBHBINA aHAIIN3.

6. Hanuume MHOrOypOBHEBOM MEPAPXUUECKOW CTPYKTYpPbI OPTaHU3ALNNA KAK
npo0semMa COBPEMEHHOTO YIIPaBICHHUS.

7. JluBU3HMOHANBHAs CTPYKTypa OPraHU3aLUU: NPEUMYLIECTBA U HEAOCTATKU
B YIIPaBJICHUH.

8. CucreMHBII TOAXOJ K YIPABICHUIO OpraHM3alMeld Kak OCHOBA JUIA
paspeleHus npo0eM ynpaBIeHuUs.

9. OpraHu3anus Kak CJIOXHas W OTKPBITash CUCTEMA, BBIIEIECHUE U YYET
MEXYPOBHEBBIX U Pa3HOYPOBHEBBIX CBA3EH.

10. Pa3BuTue CHUTYallMOHHOTO TIOAXOJIa KakKk OCHOBA ISl  PEIICHUS
COBPEMEHHBIX TPOo0JieM yrpaBiieHus. Kakue MOKHO BBIIEIUTh OCHOBHbIE, KITFOUEBbIE
XapaKTEpUCTUKHU yIIPABICHYECKOW CUTYyaIuu?

11. IlIupokoe UCTIOIB30BaHUE METOJIOB IPYMIIOBOM (KOMaHIHOM) paboThI KaK
OJIMH CIIOCOOO0B pa3pelIeHHs] COBPEMEHHBIX MTPOOJIEM yIpaBICHHUS.

12. HccnenoBaHusi pOJEBOrO MOBEACHUS B YIPABICHUYECKOW KOMAaHIE,
knaccudukanus PAEI M. K. Aauzeca: KpuTuuecKuid aHaiu3 U BO3MOXKHOCTH JIJIS
MPAKTUYECKOTO MPUMEHEHUS.

13. BO3HUKHOBEHHE KOHIENIHUU OEpexIIMBOrO MPOU3BOACTBA HAa OCHOBE
monenn TPS, a Takke HalMOHATBLHO-KYJIBTYPHBIX OCOOCHHOCTEH SIMTOHCKON MOJenu
BeJIcHUs On3Heca.

14. PaccMoTpeHHE IIPOM3BOJICTBEHHOIO IIpPOLlECCa Kak II0TOKA CO3JaHUS
LEHHOCTEH Il MOTPeOUTENs, BhIICNIEHUE TPEX COCTABIISAIONIMX 3TOTO MOTOKA.

15. YersipHanuars npuHuunoB TPS, Beigenenusie k. JlaiikepoMm, u ux
BIIMSIHUE HA COBEPLICHCTBOBAHUE ITPOU3BOICTBEHHOTO IIPOLIECCA.

16. Tlonstue moTeph B OEPEXKIUBOM IMPOU3BOJACTBE (MyJa), pa3IUYHbIC
MOAXO0/IbI K KJIACCU(PHUKALIUU TTOTEPb.
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17. OCHOBHOM  BEKTOp  yIpPaBJICHYECKUX  YCHJIMH MpPU  PELICHUU
YIOPaBIEHYECKUX NPOOJEM C  HCIOJb30BAHMEM  TEXHOJIOTMH  OEpeIMBOro
MIPOU3BO/JICTBA, 00001IEHHAs popMyia 6epexiBoro mpous3BojcTea (A.P. Kynares).

18. BrlneneHue HHCTPYMEHTOB OEPEKIMBOTO MPOU3BOACTBA: MeTo1010THs SC
U €€ NPUWIOKECHU.

19. Cucrema BCTPOGHHOIO KadecTBa B OEpeXJIMBOM IPOU3BOJCTBE,
npumeHeHue nukia Jlemunra - [lyxapra.

20. COOTHOUIEHME CHUCTEMHOrO IMOJXO0Jla W KOHLENIHH CTPATErH4ecKoro
MEHEI)KMEHTA.

21. BO3HUKHOBEHHE  CTPATETMYECKOTO  MEHEIKMEHTa B  OTBET HA
CYILIECTBCHHbBIC U3MEHEHUS BHEIIHEN CPEIbl I OpTaHU3AIMM.

22. CocraBieHue KapThl T[OTOKA CO3JaHUA  IIEHHOCTEH, METOJUKa
«BBIPABHUBAHUS» OTAEJIbHBIX 3TANOB IPOU3BOACTBEHHOTO LIUKJIA.

23. BpineneHue Kt0UeBBIX Mokazateneil 3 PeKTUBHOCTH pabOThl MEHEIKEPA
B OepexIMBOM MPOu3BoACTBE: MeToka SQDCM.

24. @opMUpOBaHHE KOPIIOPATUBHON KOMaHIbl B 001acTu OepeXIUBOTO
IIPOM3BOJICTBA KaK Ccriocoda pa3pelieHns OCHOBHBIX IPOOJIEM yIIpaBICHMUSL.

25. Hayuno-npaktrueckuit npoekT «OT xopomero K Beaukomy. [louemy onan
KOMIITAaHUH COBEPIIAIOT HPOphIB, a Jpyrue Her ...» ([x. KominmH3) U BBI3OBBI
COBPEMEHHOMY MEHEKMEHTY B X X1 Beke.

26. IIpoexkTHOe ymnpaBieHHWE KaK OAWH W3 INPUHLHUIINAAIBHBIX IOJAXOJIOB K
PELICHNIO COBPEMEHHBIX TPOOJIEM yIPaBICHMUSL.

27. llpuHIMOWAIbHBIE OTIMYKS IPOEKTHON JIEATEIbHOCTH OT ONEPALMOHHOM,
POJIOBBIE XAPAKTEPUCTUKH NPOEKTa (YHUKAIBHOCTH IMOJYYa€MBbIX pE3yJIbTaTOB,
OTPaHUYEHHOCTb PECYPCOB).

28. KoHuenuus »rW3HEHHOTO LHKJA MPOEKTa OT MHUIMALWU 0 3aBEPIICHHUS.
Bunpbl KU3HEHHBIX LMKIOB (MPEIUMKTUBHBIA (BomomnaiHblii), rubkuii (Agile)), ux
COOTBETCTBHE COJIEPKAHUIO ITPOEKTA.

29. OcHOBHBIE 00JacTH YIpaBICHUS NPOEKTaMU B COOTBETCTBUU CO
craggaprom PMBoK (2014), ympaBieHue 3aMHTEpECOBAHHBIMU CTOPOHAMHU U
PUCKAMH.

30. Jexommno3unms neneit npoekra u noctpoenue MCP, onenka BpemeHu
BBITIOJIHEHUS MPOEKTHBIX pabOT METOJIOM KpUTHYECKOTo myTH U nipu nomou PERT-
OLICHKH.

Kpurepun ouenku Ha 3auére:

Oyenxka «3aumeno» BBICTABIsETCS  OOydaroleMycs, OOHapyXKUBILIEMY
CHUCTEeMaTHU3UpPOBAaHHOE M TIIIyOOKOE 3HaHME Yy4eOHOro MaTepuala; OCBOHMBIIEMY
OCHOBHYIO U 3HAKOMOMY C JIOTIOJTHUTEIBHOM JINTEPATypOi; YMEIOUIEMY TBOPUYECKH U
OCO3HAaHHO BBITIONHATE 3aJaHUs, TMPEAYCMOTPEHHBIC MPOrPaMMOi; YCBOUBIIEMY
B3aMMOCBSI3b OCHOBHBIX TOHSATHUN AHCHUIUIMHBI W YMEIOIIEMY MPUMEHITh HX B
pEIICHNN MPAKTUYECKUX 3a/1a4; Oe3yNnpevyHO BHITIOJHUBIIEMY B MPOIECCE M3YUCHHS
JTUCIMIUIMHBL BCE 3a/laHusA, TMPEAyCMOTPEHHBbIE TEKYIIUM KOHTpojeMm. Wmm
OOHApyXHMBIIEMY TIOJHOE€ 3HAHWE Y4YeOHOrO Marepuana, MpPeIyCMOTPEHHOTO
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MPOrpaMMOii; YCIICIIHO BBIMOJIHUBILIEMY BCE 3aJaHusl, IPEAyCMOTPEHHbIE (popMaMu
TEKYILEro KOHTPOJIA.

Oyenka «He3aumeno» BBICTABISIETCS OO0ydYalIIEMycs, OOHApPYXUBLIEMY
3HAUUTEIbHBIE NpPOOENbl B 3HAHUM OCHOBHOTO Marepuaia, IpeayCMOTPEHHOIO
IpOrpaMMoOi,  JONMYyCTHUBUIEMY NPHUHLHMIHAIbHBIE OMIMOKM B  BBIIOJHEHUU
IPELYCMOTPEHHBIX IPOrPAMMON 3aJaHUM; HE BBIMOJHUBIIEMY OTHAEIBHBIE 33/IaHUA,
peIyCMOTPEHHbIE (DOPMaMU TEKYIIEr0 KOHTPOJIS.

Tunosble 3a1a4u AJ19 peLICHUS:

Pasnen 1. IlpoOGnema WHTErpaTMBHOIO YIPAaBIEHUS B COBPEMEHHOM
CTPAaTETMYECKOM MEHEPKMEHTE: CUCTEMHBIA U CUTYallMOHHBIN TIOIXO/IBI.

3amaua 1.1. Pa3bepute onuMH W3 NPUMEPOB HHTETPATUBHOIO YIPABIICHUS
OpraHu3alyen, KOTOPbIA MNPUBOAWUTCS B OAHOM M3 W3BECTHEMIIMX HCCIEHOBAHUMN
MOCJIETHETO JECATUIIETHS B 00JACTH COBPEMEHHBIX MPOOJIEM YIIPABICHHUS.

«B 1971 rony, kazajnoch Obl, HUYEM HE BBIJIAIOIIMNACS YEJIIOBEK MO HUMEHHU
Hapsun M. Cmur cran rmnaBoit kommanun Kimberly-Clark —  craporo,
HEMOBOPOTJIMBOIO MPEANPHUATHS MO MPOU3BOACTBY Oymarv, 4YbM aKUUU 3a
IIPEAIECTBYIOIINE ABAAUATH JIET yHaiau Ha 36% HUXKE CPETHETO ITOKA3ATENA 1O PHIHKY.

Cmurt, palGoTaBIIMii B KOMIAHUM IOPUCTOM M OTJIMYABIIMKACA MSATKUM
XapakTepoM, caM He ObUI yBEpeH B TOM, 4YTO NPABJICHUE KOMIIAHUHU CHEIajo
IPAaBWIbHBIN BEIOOP, HA3HAYUB €T0. DTO YyBCTBO €1 OOJIbIIIE YCUITHIIOCH, KOT1a OJIUH
U3 WICHOB IIPABJIEHUS PE3KO OCaaAWJl €ro, HANOMHHUB, YTO Y HEro HeT
COOTBETCTBYIOILIEI0 00pa3oBaHUsl, YTOOBI OBITH TN1aBOM pupMbl. CMHUT, OJTHAKO, BCE-
TaK{ BO3IVIaBWJI (PUPMY U OCTaBaJICsl HA 3TOM IOCTY II€JIbIX ABAALATH JIET.

N xakue naauath jer! 3a 310 BpeMss CMUT OCYIIECTBUJI MOPA3UTEIIbHBIC
npeoOpazoBanus, npespatuB Kimberly-Clark B MupoBoro nuaepa no mpousBoacTBY
noTpeduTeNnbCKux TOBapoB W3 Oymaru. Ilom ero pykxoBoactBom Kimberly-Clark
no0uach JOXOAHOCTUM IO CBOMM akuusaMm, B 4.1 pa3a mpeBbllLIaBIICHd CpPEAHUIMA
MOKa3aTellb MO PBhIHKY, 000lIa MPsAMBIX KOHKYpeHTOB (Scott Paper m Procter &
Gamble) u onepenuna no JOXOIHOCTH TakWe MOYTEHHbIE KoMnanuu, kak Coca-Cola,
Hewlett-Packard, 3M u General Electric.

Ho eciu Bol gymaere, uro Jlapsud CMUT ObLT MSTKUM U KPOTKUM, BbI riy0oko
omnbaerech. Ero HeMOBKOCTh, CKPOMHOCTh U TIOJTHOE OTCYTCTBHUE MPETEHIIMO3HOCTH
YKUBAJIUCh C PEIIUTEIBHON, Ja)Ke CTONYECKOH 1EJIeYCTPEMIIEHHOCTBIO. . .

Cwmurt B3sica 3a Kimberly-Clark co cBupenoi pemmrenbHOCTBI0, 0COOCHHO,
KOI'/Ia OH MPUHSJI CaMO€ JPaMaTHYECKOE B UCTOPUH KOMITAHUH PELICHHE: ITPOJIaTh BCE
LEJUTIONO03HO-OyMaXkHble  KOMOHMHAThl. Bckope mocie Toro kKak OH cTaj TJaBo
komnanuu, CMUT U €ro KOMaHJANpUIUIA K 3aKIIOUYEHHUI0, YTO OCHOBHOW OM3HEC —
MIPOU3BOJACTBO OyMaru — oOpeu€H Ha npossioanue. [Ipeanpuarus o mpous3BOACTBY
Oymaru ObUIM DKOHOMHUYECKH Cla0bl, a UX MPOIYKIMS — HEKOHKYPEHTOCIOCOOHA.
Onnako komanga Cmwurta mojarana, uyto ecin Kimberly-Clark Opocutcs B Oross
KOHKYPEHTHOU 00pBhOBI Ha IpyroM (HO Oau3koM!) peIHKE MOTPEOUTETHCKUX TOBAPOB,
KOHKYPEHIMSI C TAKUMU MUPOBBIMH TMTaHTaMH, Kak Procter & Gamble, 3actaBut eé
100 NOOUTHCS UCKITIOUUTENIbHBIX PE3YIbTaTOB, TMOO UCUE3HYTh C PhIHKA.
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Tak, mogo0HO BOEHAYaNbHUKY, KOTOPBIA CKUTAET JI€CAHTHbIE KOpabdii mocie
BBICAJIKM apMHUHU Ha Oeper, 0CTaBIsisl BBIOOP TOJNBKO MEX Ty o0e10i 1 cMepThio, CMUT
OOBSIBMIJI O PEIICHUU MPOAATh KOMOMHATHI, YTO OJUH U3 YICHOB COBETA JUPEKTOPOB
Ha3BaJl CaMbIM JIaJTbHOBUIHBIM PELICHUEM, KOT/Ia-TM00 MPHUHITHIM PyKOBOJIUTEIEM
komriannu. Kommnanus npopana nake komobmaatr B KumOepnu, mrat BuckoncuH, u
MHBECTHPOBaja BCE BHIPYUCHHBIC JICHBIU B pa3BUTHE TakuX OpeHmoB, kak Huggies u
Kleenex.

busHec-npecca Ha3Bana TAakOM IIAr IIyNbIM, a aHATUTUKU ¢ Yoiur CTput
MOHM3WIN OLUEHKU aKIui KoMmrnaHuu. CMUT HE OporHyJi. J[BaauaTh MATh JIET CITYCTS
Kimberly-Clark kynuna Scott Paper u onpepauna Procter & Gamble B miectu u3
BOCBbMU TOBAPHBIX KaTeropui. Yiias ¢ mocra, CMUT IPOKOMMEHTHUPOBAJ BBIJAIOIINECS
pe3yJIbTaThl, KOTOPBIX €My YIajJoCh IOOCTH4Yb, cioBaMu: «S Bc€ Bpemsi crapaics
JI0Ka3aTh, YTO MOTY CHpPaBUThCA ¢ 3ToH pabotoit». (Llutupyercss ¢ HEOONBIIUMHU
n3MeHeHussMu 1o: Jx. Kommuns Ot xopomiero k BenmukoMy. [loueMy oHM KOMITaHUU
COBEPILIAIOT MPOPHIB, a Apyrue HeT ... [lep. ¢ anrn. _ CII6.: CTokroapMcKkas mIKoJa
skoHoMukHu B CaHkT-IleTepOypre, 2002. c. 36-38).

Bomnpocsr:

Kak »3ta  wucropuss  MOXET  MPOWUIIOCTPUPOBATH  HEOOXOJIUMOCTh
WHTETPUPOBAHHOTO YIPABJICHHUS OpraHU3aluei, ydéta BceX OOCTOATENbCTB MpU
IIPUHATHU YTIPABJICHUYECKUX PEIICHUM ?

B 4éM nposiBUIIOCH CUCTEMHOE YIIPaBICHUYECKOE MBILUIEHHE I€POsl 3TOTO Keiica
— HNapBuna Cmura?

Kak cmor yuecTp OCOOCHHOCTH CIOXKMBIIEWHCS CHUTyalluu (OCOOEHHO BO
BHEUIHEH cpejie) TeHepalibHbI MeHemKep?

Paznen 2. Pemenne akTyanbHbBIX IPOOJIEM YIIpaBICHUS: BHEAPEHUE TEXHOJIOTUI
OepekITMBOTO MPOU3BOJICTBA.

3agaua 2.1 [IlpopaGortaiite creayrouMii TEKCT, KOTOPBIM  H3jaraet
ONpPEEIIEHHBIE PEKOMEHIAIMN MEHEIKEPY YCIEIIHO Pa3BUBAIOLIEHCS] KOMITAHHH:

«He cnemyer moanaBaThCs paclpOCTPaHEHHOMY 3a0J1yKIE€HHIO, YTO IO Mepe
pocta Bamero Ousneca Bbl q0obkHBI BCE OOJbIIE OTHANSATHCS OT BCETO, YTO
IIPOUCXOJUT BHYTpH KoMmmaHuu. [la, nenernpoBanve nojiHoMouuid Heooxoaumo. Jla,
Bbl IOMKHBI NIPEONOJETH CTPEMIICHHME BHUKATH B MENbYAMIIME NETAIA TEKyLIEH
pabotel. Pazymeercs, Bc€ Oousbmias vacth Bammero BpemeHu OyAeT yAeNAThCS
BOIIPOCAM «BBICHIETO MOPSAIK.

Tem He MeHee, Bbl mo-npexxHeMy JOKHBI OBITh B Kypce BCEX aKTyaJlbHBIX
npoekToB. Jlydmmi croco0® caenath 3TO — HAWTH BpeMs, 4YTOOBI YBHIETHb BCE
COOCTBEHHBIMH TJIa3aMHU U YCIIBIIIATh BCE COOCTBEHHBIMU yIIaMU. Y 3HaBaiiTe caMu, B
4éM 3aKII0Yal0TCsl MPOOJIEMbI, KAaKOBBI YCIEXM U JOCTWKEHHUS M, TJABHOE, Kak
YyBCTBYIOT ce0s1 Bamm mroau.

Hanpumep, Com YonTon Bcerga HaxoAWJI BO3MOXHOCTh JEpKaThb PYKy Ha
MyJbCe€ KOMIAHUU. YOJITOH PEeryJisipHO moceman marazunbl Wal-Mart, unorma mo
NECATKY pa3 B JIeHb, 0€30 BCAKOTO MPEAyNpexIACHUs, OCTaBasICh MpPU HTOM
He3aMeueHHbIM. OIHaXapl OH MpocHyscs B 2:30 4daca HOYM, KyNWJI YIIAKOBKY
MOHYMKOB, MpUEXal Ha OAWH M3 CKJIAJOB M YrocTHJ pabOYMX HOYHOW CMEHBI — a
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320/IHO U PACCIIPOCUI UX O TOM, YTO, 0 UX MHEHHIO, MOKHO ObLIO OBl YIYUIIUTh B
paboTe komnanuu. B qpyroit pa3 oH HEOKUAAHHO I BCEX CENl B KAOMHY Ipy30BUKA
Wal-Mart u npoexan 100 muib, 9TOOBI JUYHO YBHAETh, KaK (YHKIMOHHUPYET
TPAHCIOPTHAsA CUCTEMA KOMITAHHH.

[loBenenne YonroHa He Tak y»X HEOOBIYHO, €CIM MOCMOTPETh Ha JIPYTUX
3¢ (EeKTUBHBIX KOPIMOPATUBHBIX JUAEpoB. KoHeuHo, TpeOyeTcsi HEMano BpEMEHH,
yTOOBl JIMYHO YBUAETh BCE OINEpalMyd KOMIIAHWH, OCOOEHHO Korja Ou3Hec
pacmmpsiercs. Ho Bc€ 3To Bo3MokHO. Jlyunine pyKoBOAUTEIN KOPIOPALMHA BbIIEISIOT
Ha 3TO BpeMs (KOTOpOro BeuHo He xBaraet!). OHM MOHUMAIOT, YTO HEIOCPEICTBEHHOE
1 He(opMaJbHOE 001IeHUE ¢ pa0OTHUKAaMH B TOPTOBOM 3aJI€, B I10JI€ WJIK JJa00paTopun
HE MEHEE Ba)KHO, YEM BCTPEUM C PYKOBOJIUTENISIMU MTOIPA3ACIICHUN WIH e BEACHUEM
IIEPETOBOPOB C BHEIIHMMHU KOHTpareHTamw». (Llutupyercs ¢ HeOOIbIIMMHU
U3MEHEHUs MU U onoiaHeHussmMu no: Jxum Kommmas, Yunesam Jlazee Bosbiie, yem
OM3HEC: KaK MPEOA0JIETh OTPAHUYEHUS U IOCTPOUTD BEIMKYI0 KoMIaHuto. [1ep. ¢ aHrI.
— M.: Aneninna busnec byke, 2006. c. 34-35.).

Bomnpocsr:

Cpenu Bcero pazHOOOpasusi MHCTPYMEHTOB OEpPEXJIMBOIO IPOU3BOJCTBA
BBIOEpUTE OJWH, KOTOPHIA B HAWOOJBLIEH Mepe WIUIFOCTPUPYETCS 3TUM KEHCOM.
OO0ocHyiiTe cBOM BBIOOD.

Kak 3Ta nucropust MOXeT IOMOYb ONEPALMOHAIM3UPOBATH OJUH U3 IPUHIIUIIOB
OepeXJIMBOTO MPOU3BOJCTBA, MPHU3BIBAIOLINI BECTH IMOCTOSIHHYIO paboTy HaJ
COBEpIICHCTBOBaHUEM IpolieccoB B opranuzanuu (Kainzen)?

Paznen 3. YmpaBineHue npoekTaMu IO BHEAPEHUIO MPUEMOB OEpPEHKITHMBOTO
IIPOU3BOJCTBA.

3anmaua 3.1 [Ipu ompeneneHUN CPOKOB BBIMOTHEHUS MPOCKTHBIX padoT, Koraa
OTCYTCTBYIOT HOPMATHBBI BBIMIOJHEHUS OTACJIBHBIX BUAOB PabOT, 3aKperiEHHbIE B
HOPMAaTUBHOM JIOKYMEHTE, B IPOEKTHOM MEHEIKMEHTE UCIONb3yI0T meTton PERT —
oneHku. Paccuuraiite npu nomou PERT-omnieHkn MUHUMAIIbHO BO3MOXKHBIA CPOK
BBITIOJTHEHUS PabOT MO MPOEKTY, HCHOIb3Yys CIEAYIOIIUEe HCXOIAHBIC JIaHHbBIE:
MECCUMHUCTUYECKAs OIIEHKAa BPEMEHHU peaU3allMu MPOEKTa COCTABIIIET 22 Mecsua,
HauOoJsiee BEpOsATHAs OIlEHKa BpeMeHU 18 MecsieB, a ONTUMHUCTUYECKUM MPOTHO3
coctaBui 16 MecsIies.

Pemenue. Bocrionb3yemcst hopmynoit nnst PERT — onenku. Tpert = (Tnec. +
4*Tep. + Tont.) / 6 = (22 +4*18 +16) /6 =22+ 72+ 16) /6 =110/ 6 = 18.33
MmecsaieB. Buumanune! Ha mpakTuke, mpu moidydeHUH APOOHBIX 3HAYEHUH, YACTO
okpyrisitoT pe3yibraT PERT — onenku no Ommkaitiiero menoro ceepxy. [lostomy
MPaBUIILHBIM OTBETOM MOXET OBITh: 19 MecsIieB.

3agaua 3.2 Ilpu mnomommu wMerogma PERT — ouedku omnpenenute
POJOJDKUTEIBHOCT  paboT 1Mo mnpoekty. VicxoaHble JaHHBIE —CIEAYIOIIHE:
MIECCUMUCTUYECKAsT OLEHKAa BPEMEHH PEAM3ALNAH IPOEKTA COCTABISIET 36 MECSIEB;
HauOosiee BEpOsSITHAs OIICHKA BpeMEeHH 32 Mecslla, ONTUMUCTHYECKUM MPOTHO3
coctaBui 26 MecsieB. Paccuntaiite PERT — o1ieHky kak TOuHy0 OLIEHKY O (hopMyIIe,
OKPYTJIMTE MOJTYYEHHBIN pe3ybTaT 10 OJIMKANUIIETO LENOro CBEPXY.
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®opMyIMPOBKH 32JaHHH TBOPYECKOI0 YPOBHS, IT0O3BOJISAIOIINE OLICHUBATh U
JTUArHOCTUPOBaTh  YMEHHUS, HHTErpUpOBATh 3HAHUSA PA3JIMYHBIX  ObyacTeid,
apryMEHTUPOBATh COOCTBEHHYIO TOYKY 3pEHUS, NPUBOIATCA HUKE B JIaHHOM
JIOKYMEHTE.

OTBerbTe Ha cjeAylOUIde BONPOCHI N0 OPraHU3alMU, B KOTOpPoid Bbl
paboraere:

1. Kparko omnumure oOmme CBEIEHHS O CBOEW OpraHusauuu (Bpems,
npouienuiee co AHs €€ coznanus, popma coOOCTBEHHOCTH, HANIPABJICHUS JESITEILHOCTH
U KJIIOYEBBIE OM3HEC-TIPOLIECCHI U MHCTPYMEHTHI Pa3BUTHS, LITaTHAsL YUCIEHHOCTD,
CUCTEMA YIIPABICHUSA OpraHU3allel, BKIIOYas OPraHU3ALUOHHYIO CTPYKTYpY,
NOJXO/Jbl K TOBBIIICHUIO KBaJIU(PUKAIUU U Pa3BUTHUS PYKOBOJISLIETO COCTaBa Ha
TEKYIIMA MOMEHT, HAINYUE 00pa30BaTEIbHBIX IPOEKTOB U JP.).

2. Ha xakom srTane pa3BUTHsA HaxoAMTCA oOLIas CUCTEMa YIPABICHUS Y
JAHHOM OpraHu3alyy, U KaKhe 3JEMEHThl MPUHATHS YNPABICHYECKUX DPELICHUA H
YOPABJIEHUYECKUX TEXHOJOTUM (OpraHu3alus CTAXKUPOBOK HA BEAYILUX MPEAIPHUITHIX
OTpaciv, METOAbl MO3TFOBOTO IITypMa W/WIM TEXHOJOTHH, WHCTPYMEHTHI
OepexkITMBOT0 MPOU3BOJICTBA, IPOBEIEHUE KPYTIIBIX CTOJIOB, IPOEKTHBII MEHEI)KMEHT
Y COCTaBJIEHUE UEPAPXUUECKOMN CTPYKTYPBI pabOT, OUEHKH UX JUIUTEILHOCTH U Jp.) €l
IIPEICTOUT BHEAPUTH B ONMKaiiee Bpems?

3. KaxoBa o01as cTparerusi pa3BUTUSl JaHHON OpraHU3alli B HICTOPUYECKOM
IIEPCIEKTHBE, €€ MUCCHSI 1 OCHOBHBIC LIEJIN ?

4. Kakum o0pa3oM NposIBISIFOTCS, GUKCUPYIOTCS U UCCIIEAYIOTCS aKTyaJIbHbIE
npo0JyieMbl yIpaBlieHUs B CUCTEME MEHE)KMEHTa Bamieil opraHu3anuu U Kak OHHU
CBSI3aHBI C 001el cTpaTeruel opranu3anuu?

5. IloAroToBbTE aHATUTUYECKHE MATEPHAIIBI 110 OJHOMY-IBYM H3MEHEHUSM,
KOTOpbIE MPOM3OLUIM B 00JIACTH CTPATErMUECKOro YIpaBlieHUs, 00ocHyWTe Barmm
NPEMIOKEHHST 10 pa3pabOTKe W BHEAPEHUIO MPOTPaMMbl COBEPIICHCTBOBAHUS
CUCTEMBbl YMpABJICHUS C MPUMEHEHHWEM HOBEMIIHUX YIPaBICHUYECKUX TEXHOJOTHMA:
OepeXIMBOTr0 MPOU3BOJCTBA C €r0 NPHUHIMIAMU M MHCTPYMEHTAMHU U MPOEKTHOTO
YIOPABJIEHUS C €T0 CTAIUAMM KU3HEHHOTO LIMKJIA MPOEKTA.
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Kuntouu k Tecty
[1K-4 crnocobeH uCnoyib30BaTh KOJMYECTBEHHbIE W KAYECTBEHHBIE METOABI IS
MPOBEICHUS] TPUKIAJHBIX HCCIECIOBAaHUN W YOpaBJICHHUs OW3HEC-TPOIIECCaMH,

ITOTOBUTDb AHAJIMTUYCCKUC MATCPHUAJIBI 110 PC3YJIbTaTaM UX IIPUMCHCHUA
1-1.3;

2-23;
3-3.1;
4-42;
5-5.1;
6—6.2;
7-17.3;
8—8.1;
9-92;
10— 10.3.
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