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1. Ienu 1 3a1a4M OCBOCHUS JUCHUATIIMHBI

[TosnHOIIEHHOE OBJIAICHUE BCEM CIIEKTPOM KOMIIETEHIIMH B cpepe COBpEMEHHOU
YIPaBICHYECKOW HAayKd HEBO3MOXKHO OCYIIECTBUTh 0€3 CHUCTEMAaTU3UPOBAHHOTO
W3Y4YEHUS TOr0, KaK Pa3BUBACTCS 3Ta HAyKa HA COBPEMEHHOM JTalle pa3BUTHUS BCErO
pOCCHUICKOro OOIIECTBA, KAaKHE aKTyalbHbIE 33Jaud, Ha YPOBHE CTPATErM4ecKoro
YIPABJICHHUS U COLUAIBHO-3KOHOMUYECKOTO Pa3BUTHSA CTpPaHbl B LEJIOM, pEIIaeT.
[Toaromy oOywarommmcsl mpeuiaraercss Kypc MO CHCTEMaTU3MPOBAaHHOMY 0030py
COBPEMEHHBIX IPOOJIEM YIIPaBJIEHUS, B KOTOPOM IPEXKJIE BCETO pacCMAaTPUBAETCS BCSA
COBOKYITHOCTb ~ COBPEMEHHBIX MpOOJIEM  yOpaBlIEHUS, HX B3aUMOCBSI3b U
B3aUMOJIONONIHAEMOCTb.  OcCoObIi  HMHTEpeC  MPEICTaBIsET  3apOXKICHUE U
OTCIIC)KMBAHNUE TAaKOW TEHJACHUWH COBPEMEHHOM YyIPAaBICHYECKOW HAyKH, Kak
MOCTETIEHHOE BHEAPEHUE B CPepy TOCyIapCTBEHHOTO M MYHULIUTIATHHOTO YIIPABJICHUS
TEX TEXHOJIOTUH yIpaBIeHUs, KOTOPBIE MOKA3aJId CBOIO 0€3yCIOBHYIO 3(DPEKTUBHOCTH
B cpepe OuzHeca, re 3Ty camyto 3 (HEKTUBHOCTh MOXKHO OLEHUTh KOJTMYECTBEHHO U B
peabHBIX YCIOBUAX BEAEHUS IPOU3BOJACTBEHHO — XO35MCTBEHHOM IEATEIBHOCTH. JTO
MO3BOJIUT, B CBOIO OUYEPE/Ib, Pa3BUTh y 00yUaIOIIUXCsl HABBIKM a0CTPAKTHOTO aHAIIN3a,
COOTHECEHUS TEOPETUYECKUX KOHCTPYKUMI U PAKTUKH YIIPABJICHHUS.

Heabro ocBoenuss aucuuiuinHbl «CoBpeMEHHbIE MPOOJEMBl YIPABICHUS
ABJIsIETCS (POPMUPOBAHNUE CUCTEMBI TEOPETUUECKUX 3HAHUM U MPAKTUUECKUX HaBBIKOB
B 00JacTH COBPEMEHHBIX TEHICHIMI pa3BUTHS YINPABICHUECKOH HAyKH, a TaKXKe
(GopMHpOBaHHE YMEHUN PACCMOTPEHUS PA3IMYHBIX IMPAKTHUYECKUX 3a/Ja4 CKBO3b
MPU3MY OCHOBHBIX YIIPABJICHUYECKUX MMAPATUTM.

3agayamu n3yyeHus: AUCHMILUIMHBI « COBpEMEHHbBIE MPOOJIEMBI YIIPABICHUS»
SBJIFOTCS:

— (dopMUpOBaHHE CHUCTEMbl 3HAaHMM B OOJACTU IIUPOKOIO CIEKTpa
YIPABJICHYECKUX MPOOIIEM;

— pa3BUTHE YMEHUH B 00J1aCTH 0OOCHOBAHUS Pa3IMYHbIX OJXO0B K PEILICHUIO
npo6JieM ynpaBjeHHs OpraHUu3alusIMU U NPEANPUATUIMU;

— (opMupOBaHHE HaBBIKOB MPAKTUYECKOTO PACCMOTPEHHS TIII0OABbHBIX
YIPABJICHYECKUX 3a/1a4.



2. TpeOoBaHus K pe3yabTaTaM 00y4YeHHsl M0 TUCHUIIHHE
[Ipouecc u3yyeHus: TUCUUIUIMHBI HalpaBlieH Ha (JOPMHUPOBAHME CIIETYIOIINX
pe3yJIbTaTOB 00yUYEHUS

[Tnanupyemble pe3yiabTaThl

Kon Coneprxanue
. 00y4YeHUs 0 TUCIUTLIAHE,
KOMIIETE KOMIIETCHITUH WNHaukaTopsl KOMIETEHITUI
— i) XapaKTepH3YIOIIHe STAlbL
(hopMUPOBAHUS KOMITETEHITHIA
VK-1 |Cnocoben YK-1.1. -  AHanu3upyerT, | 3HATh:
OCYIIECTBIISTh BEepUPUINPYET, OLCHUBAET | - 3aKOHOMEPHOCTH BEJICHUS
KPUTHYECKHI NOJHOTY M JOCTaTOYHOCTb | OPraHM3alMOHHOM  pa0OoTBl B
aHaIn3 uH(popManun B XOJIC | MOoApa3ACIICHUH, OpraHu3alu,
POOJIEMHBIX npo¢eCCHOHATBHON rpynme, KOMaHJe IIpoeKTa |
CUTyaluil Ha JIeSITEIIbHOCTH, IPH | OpPraHU3aluOHHON CETH.
OCHOBE HEOOXOAUMOCTH  IIPUJIATACT | yMeTh:
CUCTEMHOTI'O ycuiua IJIA JOIIOJIHCHUA | - CcTaBUTH 3a/1a4ud TAKTUYECKOI'O U
noaxona, HezlocTaroe nHpopMaluu. CTPATETHYECKOI0 pa3Butus B
BbIpabaThIBaTh VK-1.2. — 'paMOTHO, JIOTHYHO, | opraHu3aImsx C  pas3auyYHOM
CTpaTCruro apFYMeHTI/IpOBaHHO CprKTypoﬁ, KpI/ITI/I‘IeCKI/I
JNCUCTBUM Gopmupyer coOCTBEHHbIE AHAIN3UPOBATH MPaKkTUKy  HUX
CYXKICHUS u OLICHKY | pereHus.
nHpopManuu; OTJINYAET | BIaieTh:
thakrsl oT MHEHUH, | - Tpa uIHOHHBIMH "
MHTEpIIPETALHH. COBPEMEHHBIMHU TEXHOJIOTUSIMU
YK-1.3. — PaspabatbiBacT YIIpaBIICHHS IS peleHus
aNbTCPHATUBHBIC ~ CTPATCTHH | ypaBlIeHYECKUX 3a1a4.
JICHCTBHIA, B TOM 4YHCJIE B
CUTYyallMd HEONPEIEeICHHOCTH
U TypOYJIEHTHOCTH, Ha OCHOBE
KPUTUYECKOTO  aHajuu3a |
CHCTEMHOTO TMOJIX0/1a.
OIIK-1 |Cnoco6en pemars |OITK-1.2. — YwMeer | 3HaTh:
npodeccnoHaNbHBbI | 11coTE30BATH - obmue 3aKOHOMEPHOCTHU
€ 3a/1a41 Ha OCHOBC q)yH)laMeHTanLHLIe SHAHUS B HUCCJIEN0BATEILCKON AESITEILHOCTH
3HaHUus (Ha 06IACTH MeHepkMenTa, | OCHOBHBIC  MBICIHTEIbHBIC
MPOJIBUHYTOM orepanuu npu MIPOBEICHUH
MapKeTHUHra U (UHAHCOB JJIs .
YPOBHE) HCCeI0BaHUI aKTyaJIbHBIX
SKOHOMHUHYECKOH, |PCLICHHS MPUKIaTHBIX W/ Mpo6IeM YIpaBIeHNS.
OpraHI/ISaHI/IOHHoﬁ HCCIICO0OBATCIIbCKUX 3aa4. YMeTh:
u ynpasieHueckon | OITK-1.3. — Brnageer| - nmpumensts MeToan 0000IIEHMS
TEOpHH, HaBBIKAMH BBIOOPA | K ONpeNeNEHHBIM HCCIIEI0BAHUAM
WHHOBAIIMOHHBIX | ONITUMAJIBHBIX METOJIOB | aKTyaJbHBIX MPOOJIEM YIIPABICHHUS.
MOAXO/IOB, pELIeHUs] CTPATETUYECKUX U | BJIANAETh:
00001eHns 1 TaKTUYECKHMX 3a7a4 Ha OCHOBE | HHCTPYMEHTAMH aHAIIN3a ¥ CHHTE3a
KPUTUYECKOTO 3HAHUSA  HA  IPOABMHYTOM | IPU PACCMOTPEHHUM U KPUTUYECKOM
aHaNM3a NPaKTHK | ypOBHE COBPEMEHHOM | o1leHKE Pa3InIHbBIX
yIpaBICHUS YOPaBJICHUYECKOM  HAYKH U | UCCieI0BaTEeIbCKUX MOIX0IO0B.
MIPaKTUKH.




3. CTpyKTYypa M cofep:KaHue AUCHUTLTUHbI
3.1 CTpykTypa AUCHUILIUHBI
3.1.1 3aounas ¢popma o0yueHust

OO6miass TpyJA0€MKOCTh JUCIHUILIMHBI COCTaBIISIET S

AKaJCMHNYCCKHUX I‘I.’:lCOB).

3aueTHbIX eauuuil (180

TpynoemMKocCTs,
Bun pabotbt aKaJICMUYECKHUX YaCOB
2 cemMecTp BCETO

OO6u1asi TPy10€MKOCTh 180 80
KonTtakTHas padora: 16 16
Jlextmm (J1) 8 8
[TpakTaeckue 3arstust (I13) 8 8
IlpomexxyTounas aTrecTanus (IK3aMeH) 9 9
CamocrosiTesibHas padora: 155 155
- Camono02omoska (nodpabomka u no8mopeHue 1eKYUOHHO2O0
mamepuana u Mmamepuana y4eOHUKo8 u y4eonvix nocoouit); 60 60
- 8bINOJIHEHUE UHOUBUOYATILHBIX MBOPUECKUX 3A0AHULL, 20 20
- N10020MOBKA K NPAKMUYECKUM 3AHAMUIM, 30 30
-peuienue 3a0a4; 15 15
- N10020MOBKA K UMO02080MY KOHMPOTIIO 30 30
Buj HTOroBoro KOHTpPOJIs IK3aMeH IK3aMeH

KonnyectBo yacoB
Ne HanmenoBanue pa3nenos ayAuTopHad
paszznena BCETO pabota BHeay/l. pabora
JI 113

1 [TpodeccuonanpHas A€ATEILHOCTD 55 2 2 o1
MeHeKepa

2  |Pa3BuTHE KOHKYPEHTHOTO ITOTEHIIHAIIA 59 3 4 52
OM3Heca Kak 3a7aya COBPEMEHHOIO
MEHEDKMEHTA

3 CoBpeMEHHOE CTpaTernyecKkoe 57 3 2 52
MapKeTHUHroBoe ynpasieHue u HR-Openuur
Bcero: 171 8 8 155

3.2 Coaep:kaHue pa3ieoB IUCIHUIINHBI

Pasznea 1. IlpodeccnonanbHas 1eATeILHOCTh MEHEIKepa

CymHOCTb, BUBI U POJIb YIPABJICHUS B CUCTEME OOIIECTBEHHBIX OTHOIIICHHUM.
OcHOBHbIE TOAXOABl K OINPEIEICHUIO YIPABICHHUS W BHUIbl YIPABICHYECKHUX
Bo3nericTBuil. CyIIHOCTh, 1€, (YHKIMA MEHEIKMEHTa W OOIIUWe MOAXOAbl B
MeHemxmMenTe. Opranu3anus Kak 00beKT ynpapieHus. Crnernudrka MCHEIKMEHTA B
coBpemerHoir Poccuu. Menemxkep kak mpodeccus. [Ipodeccuonanbapie KadecTBa
MeHekepa. [lonarre camomMeHeKMEeHTa U (paKTOPhI JIMYHOTO yCIexa.

Paznen 2. PasBuTHe KOHKYPEHTHOI0 NMOTEHIMAJA OM3Heca Kak 3ajJava
COBPEMEHHOI'0 MEHEe/KMEHTA.

[ToHsiITHE KOHKYPEHTHOI'O MPEUMYIIIECTBA U €T0 UCTOUHUKH. [TapameTpuueckue
XapaKTePUCTUKU KOHKYPEHTHOTO IipeuMyIiecTBa. [[IoHITHE KOHKYPEHTOCIIOCOOHOCTH




u ee CBOICTBA. YpoBHU W3y4ECHUS KOHKYPEHTOCTIOCOOHOCTH.
KoHKypeHTOCIOCOOHOCTh DKOHOMHUKH CTpaHBblI. Mertoapl OLICHKH
KOHKYPEHTOCTIOCOOHOCTH OTpaciu. PakTopbl KOHKYPEHTOCIIOCOOHOCTU MPEANIPUSATHS
U TNPUHIUIBI €€ OIEHKU. MeToIbl OlEHKH KOHKYPEHTOCIOCOOHOCTH MpPEANPUSTHS.
[logxoapl K  OLIEHKE  KOHKYPEHTOCIOCOOHOCTHM  TOBapa.  PeMHXUHUPHUHT
OUM3HEeC-TIPOLIECCOB.

Pazgesn 3. CoBpeMeHHOe cTpaTern4eckoe MapKeTHHIOBOe YNpPaBJIeHHE U
HR-0penaunr.

CymHocTtb, coaepkaHuW€ M BHIbl MapkeTuHra. IloHsTHE H CTpyKTypa
MAapKETUHIOBBIX HCCIENOBAaHMNA. BHUABI M1 METOIBI MAapKETUHIOBBIX HCCIICIOBAHUM.
[loHATHE W KpUTEpPUM PBIHOYHOW CcerMeHTauuu. llo3unuMoHMpoBaHME TOBAPOB.
[TonsiTue u craguu pa3paOOTKU TOBapa PHIHOYHON HOBHU3HBL. JKHU3HEHHBIH IUKI
ToBapa. ACCOPTMMEHT, yIHakOBKa TOBapa M TOProBas MapKa KakK BaKHeWIIne
XapaKTEPUCTUKUA TOBAPHOU NOJUTUKU. LleHOBas mojuTuka B MapKETUHIE: CYITHOCTD
U cocTaBHbIE AyieMeHThl. [loHsATHE, PyHKIMU U coaepKaHHE COBITOBOM MOJUTHKHU B
MapkeTuHre. COBOKYITHOCTb CPEZICTB INPOJBM)KECHHMS TOBAapOB Ha PBIHOK. Pexiama:
dbynkuuu u pasHoBuaHoctu. Cymuocte HR-6pennunra. dynkiun HR-O6pennunra u
€ro aKTyaJbHOCTh JUIsl POCCUICKOM MpakTHKu. AnroputM nocrtpoenus HR-Openpa.
Coznanue accormatuBHoi cetu HR-Openna.

3.3 IlpakTuyeckue 3aHATHS (CEMHUHAPBI)
3.3.1 3aounas popma o0yueHus
ITpaxTrueckue 3aHATHS (CEMUHAPBI) 2 CEMECT]

No 3ansatus | Ne paznena Tema Koun-Bo vacos
1 1 Pemenne cuTyalMoOHHBIX 3aad 1O  (QYHKIUAM 2
yIIpaBJICHUS
2 2 OnpeeneHne KOHKYPEHTOCTIOCOOHOCTH OpraHU3aIluu 2
3 2 OmnpeneneHre KOHKYPEHTOCIIOCOOHOCTH MPOIYKTa 2
4 3 Keiic-ananu3 1mo  MapKeTHMHTOBOM  JEATEIbHOCTU 2
OpraHu3aIu
Bcero: 8

4. YyeOHO-MeTOANYECKOE o0ecmedeHue JUCIUIIINHBI
4.1 OcHoBHasi IMTEpPaTypa

1. MakcumiioB M.M. CoBpeMeHHBI MEHEIHKMEHT: YYeOHUK / MoJ pea. npod.
M.M. Makcumuosa, npod. B.S. I'oppunkens. — MockBa: By3oBckuii yueOHUK:
NH®D®PA-M, 2022. — 299 c. - ISBN 978-5-9558-0383-8. - Tekct: aneKTpOHHBIH. -
URL.: https://znanium.com/catalog/product/1841703.

2. MeHeDKMEHT: TpaJULIMOHHBIE M COBPEMEHHBIE MOJICIU: CIPABOYHOE
nocobue / B.B. ®unaros, A.E. Anekcees, FO.A. T'anumkuii [u ap.]; mox pea. B.B.
KuszeBa, [.C. Ilerpocsna. — MockBa: MH®PA-M, 2024. — 474 c. —
(CnpaBounuku UHOPA-M). — DOI 10.12737/21609. - ISBN 978-5-16-012235-9. -
Tekct: anexkrponnsiid. - URL: https://znanium.com/catalog/product/2106649.

4.2 JlonoTHUTEIbHAS JUTEepaTypa

1. TTorioB P.A. CoBpeMeHHBIE CUCTEMBI YIIPABJICHHUS IEATETLHOCTHIO: YICOHUK /



https://znanium.com/catalog/product/1841703
https://znanium.com/catalog/product/2106649

P.A. IlomoB. — MockBa: UHOPA-M, 2022. — 309 c. + [lon. martepuaisl
[OnexTponHbIii pecypc]. — (Bpicmiee oOpasoBanue: Maructparypa). — DOI
10.12737/textbook_5a66df75845075.12590697. - ISBN 978-5-16-016191-4. - Tekcr:
snekrponHbii. - URL: https://znanium.com/catalog/product/1856730.

2. CoBpeMEHHbIE TEXHOJIOTMH MEHEKMEHTA: YueOHuK / oA pea. npod. B. U.
KoponeBa. — MockBa: Maructp: HMH®DPA-M, 2022. — 640 c. - ISBN
978-5-9776-0218-1. - Tekcr: AIIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/1843589.

4.3 Ilepuoguyeckune u3IaHus

1. «KommepcanT - lensrm» http://www.kommersant.ru/money.
2. «Konkypent» http://www.konkurent.ru/.

3. «[Ipodume» http://www.profile.ru/.

4. «Cekpet pupmb» http://www.kommersant.ru/sf.

5

6

«Oxcnept» http://expert.rul.
«DKoHOMHUECKHE cTpaTerum» http://www.inesnet.ru/magazine/.

4.4 UntepHeT-pecypchl

1. busHec-mopran Il  pPYKOBOAMTENEH, MEHEIKEPOB, MAapKETOJIOTrOB,
(MHAHCUCTOB M SKOHOMHUCTOB http://www.aup.ru/.

2. Wurepuet-ipoekt «KopnoparusHeiii MeHeKMeHT» hitp://www.cfin.ru/.

3. Cant 0 CTPATETN4ECKOM yIpaBICHUU 51 IJITAHUPOBAaHUH
http://www.stplan.ru.

4. OnexktpoHHas  Oubnumorexka  WM3parenbckoro  noma  «I'peOeHHUKOB
http://grebennikon.ru.

4.5 MeToanyecKue yKa3aHusi K NPAKTHYECKUM 3aHITUSIM

[lenp mpakTUYECKUX 3aHSATHUH: OCBOCHHE TEOPETUYECKUX OCHOB U
NpUOOpPETEeHNE TMPAKTUYECKUX HABBIKOB I10 PEIICHUIO COBPEMEHHBIX MPOOJIeM
yhOpaBieHus. 3ajadd: CHUCTEMaTU3UpPOBATh MPAKTUYECKUNA OMBIT COBPEMEHHBIX
po0sIeM yIpaBiIeHHs; MPUOOPECTH MPAKTHUYECKUE HABBIKK PEIICHUS COBPEMEHHBIX
npobnem ynpasienus. [IpeumyinecTBeHHbIMH (OpMaMU TMPAKTUUECKUX 3aHATUN
SBJITIOTCS KeWC — aHAM3 U nuckyccusi. Ketic-ananuz. O0yuaromuecs IeasTcCs YeThIpe
TPYNIbl W BBIMOJHSAIOT CUTYAaIllMOHHBIC 3aJlaHMsl WM OTACIBHBIA Keic. 3arem
MPEACTaBUTEIIA TPYIIT TOKIAABIBAIOT PE3yJbTaThl W apTYMEHTHUPYIOT TIO3HUIHIO
rpynmsl. B xomme o0CyXIeHHs ONPEAeIIIOTCS BEPHBIC OTBETHI. J[aHHBIN BU MPAKTHUKA
COYETaeT WHIWBHUAYAJIbHYIO U TPYNNOBYH paboTy oOydaromuxcs. Juckyccust
UCTIONB3YETCSl B CICAYIONIMX CIydasx: KoOrja oOydaroluecss YK€ HMEIT
OTpe/ieNIeHHOe TPEACTABICHNE O MpEeAMeTe OOCYXACHHs, a MpernojaBaTellb XOUeT
CUCTEMATU3UPOBATh W YIIIYOUTh TMOHUMAHHE, KOT/Ja OOYYArOIIMECS HCIBITHIBAIOT
MOTPEOHOCTh B 3HAKOMCTBE C MHEHHMEM JAPYTHX JIOACH WU B W3MEHEHUU CBOMX
ycTaHoBOK. OOcCyxaeHue NpoOJIeM MOXKET TMPUHECTH OOJbINEe TOJB3bI, YEeM
3HAKOMCTBO C (paKTaMHu.


https://znanium.com/catalog/product/1856730
https://znanium.ru/catalog/product/1843589
http://www.kommersant.ru/money
http://www.konkurent.ru/
http://www.profile.ru/
http://www.kommersant.ru/sf
http://expert.ru/
http://www.inesnet.ru/magazine/
http://www.aup.ru/
http://www.cfin.ru/
http://www.stplan.ru/
http://grebennikon.ru/

4.6 IlporpammHoe o0ecneyeHne, mnpodeccuoHAIbHbIe 0a3bl JAHHBIX H
NH(POPMALMOHHbIE CINPABOYHbIE CHCTEMbI COBPEMEHHBIX HHG(pOPMAIMOHHBIX
TEXHOJIOTUH

B oGpazoBarenbHOM Mporiecce npumeHstoTcs aynutopuu 310, 412.

Aynutopus 310.

[Mpunoxkenune: Microsoft Office 2010 Standart (moroBop mocTaBKU
nporpammHoro  obecrieuenust Ne  178-I10/2010 ot 30.11.2010 . (OOO
"A6comot-Uudopm"). Kon-Bo nurens3uii: 55 mrT.)

Microsoft Office Professional Plus 2007 (oroBop mocTaBKH IPOrpPaMMHOTO
obecneuenust Ne 007-I10/2009 ot 24.11.2009 r. (OOO "Ab6comor-Uudopm"). Kon-Bo
JuleH3ui: 37 1IT.)

VY4eOHbIe TPOrpaMMBbI:

- JlenoBas urpa "busnec-kypc. Makcumym. @upma" (morosop Ne 110622/1 ot
22.06.2011 r. Ha mpenocTaBICHUE HEUCKIIOUUTENBbHBIX (ITOJIb30BATEILCKHUX) MPaB Ha
nporpammy st 9BM (OOO "Beiciine koMIbloTepHbIe Kypcebl 6usHeca'"). Koi-Bo
nuneH3uit: 10 mr.)

- Microsoft Vizio Standart 2007 (oroBop TMOCTaBKH MPOTPAMMHOTO
obecnieuenust Ne 028 — I10/2009 ot 10.12.2009 r (OOO "Awup-Uudopm"). Komn-Bo
aueH3ui: 12 mr.)

- CIIC "KoncynbranT [Lmtoc" (cornamenue 06 nHGOPMAIIMOHHON MOAIEPKKE OT
09.06.2016 1. (OOO Komnanus nipasa "Pecniext", PULL 33. Kosn-Bo nuiieH3uii: ceTeBas
Bepcusl (HEOrpaHUUEHHO))

- CHO "lIpomere" (nmuueH3us Ha npaBo ucnosnb3zoBanus [1O mo moroBopy
noctaBku nporpammuoro ooecneuenus Ne 1/BAI'CY/02/07 or 14.03.2007 r. (OOO
"BuptyanbHble TexHoIOrMM B oOpa3oBanuu'"). Kom-Bo nuIeH3uid: ceTeBas Bepcus
(HEOTpaHUUYEHHO)).

5. MatepuajbHO-TeXHHYECKOE 0O0ecneyeHue TUCIUNINHBI

JlekuiMoHHBIE W TMpaKTHYEeCKHWEe  3aHATHS  OyAyT  TPOXOJWTh B
CHEIUATN3UPOBAHHBIX ~ ayAUTOPUSAX, KOTOpble O00OpYyIOBaHbI  HEOOXOJAMMBIM
UH(OPMAITMOHHBIM 00ECTICUCHUEM.

Aynutopus 304.

[TepcoHanbHblil KOMObIOTEP — 13 WIT. ¢ BBIX0/10M B MIHTEpHET.

[Tpuntep HP Color LJ Pro 200 M25 frw (CF147A) A4 uBeTHOM J1a3epHBIN —
L.

[Ipoextop Beng MW526 DLP 3200Lm WXGA —1 mir.

Okpan Ha wtatuBe 180x180cm Dinon Tripod — 1.

Jlocka MapKepHO - MarHuTHas — 11iT.

Jlocka knaccHas -1 .

29 nocaiouHBIX MECT.

Aynutopus 310.

[TepconanbHblil KOMIObIOTEP — 13 1IT. ¢ BBIX0/I0M B IHTEpHET.
Jlocka mapkepHo-marauTHas TZ 7484- 1 mir.

Jocka kmaccHas -1 .



29 mocagoYHbIX MECT.

Aynurtopust 412.

Jlocka MarHUTHO-MapKepHas - 2 IIT.
[Ipoextop EPSON EB 530 (1024x768) - 1 1.
DKpaH 15l IpOeKTopa.

Tpudyna M007103914 - 1 mr.

52 mocago4YHbIX MECTA.

Aynutopus 420

Jlocka kmaccHas - 1 miT.

Tpubyna M007103914 - 1 mir.
OkpaH HacTeHHbId MW — 1 miT.

68 oCaI0YHbIX MECT.

K paboueii mporpamme mpuiiaratoTcs:

1. ®oHT OLEHOYHBIX CPEACTB JJIS TPOBEJICHUS AaTTECTAllUM  ypPOBHSA
c(hOpPMHUPOBAHHOCTH KOMIETEHIIMN OO0ydYalomuXcsa MO0 JTUCHUILIUHE (MOJIYJIIO),
KOTOPBIN pa3pabaTbiBaeTCs B BUJIE OTACIBHOTO JOKYMEHTA.

2. Meronuueckue yka3zaHus JJIsl OOy4aroIIMXCcs 10 OCBOCHUIO TUCIIUILIAHEI.
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JIUCT
coryiacoBanusi paéoyeii mporpaMmsbI

Hampasnenue noarorosku: 38.04.02 MeHeuKMEHT

KOO U HauMeHosanue

Hampasnennocts: CTpaTerniecKuii MEHEDKMEHT

I[I/ICLII/IHJ'H/IHa: COBDGMGHHI)IC HDO6J'I6MI)I YIIpaBJICHUA

dopma 00yueHHs: 3a04HAasI

(ouHas, 0YHO-3A04YHASA, 3A04HAS)

PEKOMEHIOBAHA 3acenannem kademnpsl
SKOHOMUKH U YIIPABJICHUS

Haumenosanue Kageopsl

POTOKOT No or" " 20 1.

OTBETCTBEHHBIN UCTIONHHUTEINb, 3aBELYIOIINH Kadeapoi

HaumeHosaHue Kageopol noonucy pacwugposxka noonucu dama
HUcnonnumenu:
00NAHCHOCD noonucs pacuiughposka noonucu odama
QONACHOCb noonucsy pacuugposka noonucu dama
COTI'JTACOBAHO:

o .1
3aBenytrommii kadempoit

HaumeHosanue Kagpeopvl JUYHAS NOONUCD pacuugposrka noonucu

oama

'CormacoBaHue OCYIIECTRISICTCS C 3aBSAYIOMIMME TEMH KaeIpaMu, 3a KOTOPIMH 3aKPETUICHBI TUCIIUIUTNHBL (MOIYITH),

yKa3aHHbIE B MOCTPEKBU3UTAX JTAHHOM JUCIUIUIMHBI (MOIYIIS)

11



AKTyanu3anus padoyeii mporpaMMsbl JUCHHUILIHHBI
«Ko0 naumernosanue» Ha 20 __ rox mpuéma

Buecennsie m3menenus Ha 20 rox mpuéma

YTBEPXIAIO
3aBeayronuii BEITyCKaroIIe kadenpon

(noanuch, paciHppoBKa IOITHCH)

“ ” 20.... 1.

B paGouyro nporpammy BHOCSITCS CIIEAYIOINE U3MEHCHHUS:

Pabouas nporpamma nepecMoTpeHa u 0100peHa Ha 3aCelaHUH BBITyCKatoIen Kadeapst

HaumeHosaHue Kageopvl

(Oama, Homep NPOMOKONA 3ACeOAHUSL).

IIpenonaBarens N.0. damunus
(noonucs)
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["ocynapcTBeHHOE Or01KETHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICIIET0 00Opa30BaHUs
«bamkupckas akaJeMusi rOCyAapCTBEHHOM CIyKObI M yIIPABJICHUA
npu I'nase Pecnybimkn bamkoprocran»

Kadenpa skoHOMUKH U yIpaBiIeHUs

q)OHIl OIICHOYHbLIX CPEACTB

10 TUCUUIIIINHE
«CoBpeMeHHBIE MPOOIEMBI YITPABICHUS)

MAITUCTPATYPA

Hanpagnenue moarotoBku
38.04.02 MeHnem MEHT

®opma 00yueHus
3a04HasI

Viba 2026

13



@DOHJT OIEHOYHBIX CPEJICTB MPETHA3HAYCH T KOHTPOJIS 3HAHWN OOYYaIOIIUXCS T10
HarnpabyieHuto noarotToBku 38.04.02 MenemxMeHT 1o aucuuruinHe « CoOBpeMeHHbIE
POOJICMBI YIIPABICHHS.

Cocrasutens: U.51. PyBeHHbIl

@®oHJ OLIEHOYHBIX CPEACTB OOCYXJEH Ha 3acelaHud Kadeapbl SKOHOMUKHU U
YIPABJICHUS

3aBenyromuii kadeapoi
SKOHOMUKH U YIIPABJICHUS 3.9. CabupoBa

@DOHJT OLEHOYHBIX CPEICTB SBISIETCS NPHIOKEHUEM K paboueld mporpamme Io
mucuuiuinHe « CoBpeMEeHHbIE TPOOJIEMBI YITPABICHUS».
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Pa3nean 1 — IlacnopT ¢oHAa OLIEHOYHBIX CPEACTB MO AucuUIUIMHE «COBpEMEHHBIE
IpO0OJIEMBI YIIPABIICHUS»

1. OcHOBHBIE CBeeHUS 0 JUCIHUILIHHE

OO6miass TpyJ0eMKOCTh AUCHUIUIMHBI COCTaBisieT 5 3aueTHbiX eauHuil (180

AKaJCMHNYCCKHUX I‘I.’:lCOB).

3aounas hopma oOydeHHS

2. TpeGoBaHusi K pe3yjbTaTamM OOy4YeHHs MO JUCHUIIMHE, (POPMBI MX
KOHTPOJISI H BUbI OLIECHOYHBIX CPE/JCTB

TpynoemMKocCTs,
Bun pabotbt aKaJICMUYECKHUX YacOB
2 ceMecTp BCETO

OO0mas Tpy10éMKOCTh 180 80
KonrakTHas padora: 16 16
Jlexmmu (J1) 8 8
[Tpaktuueckue 3anstus (I13) 8 8
IIpomeskyTouHasi aTTecTanus (IK3aMeH) 9 9
CamocrosiTesibHast padora: 155 155
- Camono02omoska (nodpabomka u no8mopeHue 1eKYUOHHO20
mamepuana u mamepuana y4eOHUKo8 u y4eonvix nocoouit); 60 60
- 8bINOJIHEHUE UHOUBUOYATILHBIX MBOPUECKUX 3A0AHULL, 20 20
- N10020MOBKA K NPAKMUYECKUM 3AHAMUIM, 30 30
-peutenue 3a0a; 15 15
- N10020MOBKA K UMO02080MY KOHMPOJIO 30 30
Bu HTOroBOro KOHTPOJIs IK3aMeH IK3aMeH

[Ipouecc M3yyeHus AUCHUIUIMHBI HampaBlieH HAa (OPMHUPOBAHUE CIETYIOLIUX

pe3yJabTaTOB O0yUYEeHUS

Ko o [Tnanupyemblie pe3ybTaThl
o 0o0y4deHus Mo TUCIUILINHE,
KOMIIETE KOMIIETEHITUHU WNHaukaTopbel KOMIETEHINI
N XapaKTEPUIYIOIIUE ITATBI
HITUHA (v €€ yacTH) o
(dhopMUPOBaHNS KOMITETEHITHIA
VYK-1 |Cnocoben VK-1.1. -  Axanuzupyer, | 3HATb:
OCYUIECTBIISATh BepUPUIIPYET, OLECHUBAET | - 3aKOHOMEPHOCTH BEJICHUS
KPUTHYECKUI HOJHOTY W JOCTaTOYHOCTB | OpPraHM3allMOHHOM  paboThl B
aHam3 uH(popManuu B XO0JI€ | MoApa3ACIICHNH, OpraHu3alu,
IPOOJIEMHBIX npo¢eCCHOHATBHON rpymme, KOMaHJe IIpoeKTa |
CUTyaluil Ha JIeSITEIIbHOCTH, IPH | OpraHU3aldOHHOM CETH.
OCHOBE HEOOXOAUMOCTH  TIPUJIATAET | yMeTh:
CUCTEMHOT'O ycunud AJIA HAOIIONIHCHMA | -  CcTaBUTH 3aJ1a4d TaKTUYECKOI'0 U
noaxona, HeJI0CTaroel nHpopManuu. CTPaTErn4ecKoro pa3BUTHUA B
BbIpabaThIBaTh VK-1.2. — 'paMOTHO, JIOTHYHO, | opraHU3aImsx C  pas3anuYHON
CTpaTEruro APTYMEHTUPOBAHHO CprKTypOﬁ, KPUTHYECKU
NEeUCTBUI dbopmupyet COOCTBEHHBIE | aHANM3MPOBATh  TNPAKTUKY  HX
CYXKIACHUA n OLICHKY peuieHus.
uH(pOpMaInu; OTJINYAET | BjIafieTh:
hakTsr oT MHCHHI, | - TPagUIIMOHHBIMU U
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MHTEpIIpETaIHH. COBPEMEHHBIMU TEXHOJIOTHUSIMU
VK-1.3. - Pa3pabarsiBaer | ynpaBieHus TUISL pelieHus
albTepHATUBHBIE  CTpPATETUH | YyIPaBICHYECKUX 3a7au.
JEUCTBHUII, B TOM 4HCJIE B
CUTYyallul HEOIpeAeeHHOCTH
U TypOYJIEHTHOCTH, Ha OCHOBE
KPpUTHUYECKOIO  aHajuu3a U
CHUCTEMHOI'0 IOJIX0J1A.
OIIK-1 |[Cnoco6en pemats |OITK-1.2. — Ymeer | 3HaTh:
poeCCUOHATBHBI | 1CII0IB30BATH - obOmue 3aKOHOMEPHOCTH
€ 3aJa4u Ha OCHOBE q)yH):[aMeHTaJILHLIe SHAHUS B HUCCIEN0BATEIbCKON AEITCILHOCTH
3HaHUs (Ha 0GIACTH MeHepkMenTa, | OCHOBHBIE  MBICIHMTENbHBIC
MIPOJIBUHYTOM orepanuu npu MIPOBE/ICHUHT
YpPOBHE) MapKeTUHra i QMHAHCOB 1 UCCJIETIOBAHUM aKTyaJIbHBIX
SKOHOMHUECKOji, ~|PCIICHHS MPHKIATHBIX WHIH | 1hoGnen yrpaBieHus.
OpFaHI/ISaLIPIOHHOﬁ HUCCIICOOBATCIIbCKUX 3a/1a4. yYMeThb:
u ynpasienuecko | OITK-1.3. - Brnageer| - npumensts MeToan 0000IIEHMS
TEOpHUH, HaBBIKAMU BBIOOPA | K ONpeNeaEHHBIM HCCIIEN0BAHUAM
MHHOBAIIMOHHBIX | OIITUMAJILHBIX METOJIOB | aKTyaJIbHBIX TIPOOJIEM YIIpaBJIEHHUSI.
MIOJIXO/IOB, pellleHus CTPATETHMYECKUX U | BJIa/ieTh:
00001IeHUs U TAKTUYECKUX 3a/1a4 Ha OCHOBE | MHCTPYMEHTAMH aHAJIM3a U CHHTE3a
KPUTHUYECKOTO 3HAHUA  HA  OPOJBMHYTOM | IPU PACCMOTPEHHH U KPUTUYECKOM
aHalM3a NPakTUK | ypOBHE COBPEMEHHOM | onieHKe Pa3INnYHBIX
yIpaBiIeHUs YIPABICHYECKOM  HAayKM M| MCCIIENOBATENBCKUX MOIXOI0B.
TIPAKTUKHU.
CoorBercTBHE pas3aesoB (Tem) AMCUMILIMHBI U

KOHTPOJIBHO-U3MEPUTECJIBHBIX MATEPHUAJIOB U UX KOJIHUIECCTBA

Ne | Kortponupyemsie pazuensl (TeMbl) | KOHTpoIbHO-M3MepUTENbHBIE MaTePHAIIBI, KOTUIECTBO
n/n | yaeOHON ITUCHMILIMHBI (MOAYJNA), | 33 JaHUM UM BApHAHTOB
IIPAKTUKH, IPOrpaMMbl UTOroBou | TectoBbie | TumoBble PT'P Kypcosoii
arTecTaluu 3aJJaHUS 3amaun/3aganus | (PI'3) MIPOEKT
/BOTIPOCHI (IpoeKT)
1 | IIpodeccuonanbHas AeATEIbHOCTD 7 1/1/16 - 8
MeHeKepa
2 | Pa3ButHe KOHKYPEHTHOTO 7 1/-117 - 9
noTeHIMaga Ou3Heca Kak 3ajayda
COBPEMEHHOT'O MEHEJKMEHTA
3 | CoBpeMeHHOE CTpaTern4aecKoe 6 1/-117 - 9
MapKETUHTOBOE YIIPaBICHHUE U
HR-O6penauHr
Beero 20 3/1/50 - 26

OueHoYHbIE CpeCcTBA
Baok A

A.0 ®oHja TeCTOBBIX 3aJaHUH O AUCIHHUILIHHE
DoH/ TECTOBBIX 32/IaHUI 10 AMCUHUILIHHE:
1 OcHoBHOM MTPOOIEMOI COBPEMEHHOTO MEHEKMEHTA SIBJIsIETCS podiiemMa:
1.1 3akononarensHoOrO 3aKkpermienns B Koncruryuuu Poccuiickoit @enepanuu;
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1.2 ledpunuta GpuHAHCOBBIX PECYPCOB;

1.3 DddexTuBHOTO ynpaBaeHUs OPraHU3aALUSIMU.

2 bnarogapst U3y4eHHIO COBPEMEHHBIX MPOOJIEM YIPABICHUS] Mbl MOXKEM:

2.1 bonee mogpoOHO O3HAKOMUTHCS C KU3HBIO U TBOPUYECTBOM BBIJAIOIIUXCS
PYKOBOJUTENEH;

2.2 IIpocnennutb, Kakue HHKEHEPHO-TEXHUYECKHUE PACUETHI MPOU3BOAUIUCH
IIPU CTPOUTENIBCTBE APEBHUX COOPYKEHU;

2.3 Ha »To#i OCHOBE Jydllle TOHUMATh PE3yJbTaThl MCCIEAOBAHUN TPOOIIeM
YIPABJICHHUS.

3 Ucnonb3oBaHue METOJa HAyYHO OOOCHOBAHHBIX HOPMATUBOB (CTaHIApPTOB)
BBIIIOJIHEHUS TPYAOBBIX OIE€palyil s peieHus poOJIeM yIpaBieHuUs BOEPBbIE ObLIO
IPEII0KEHO:

3.1 ®.Y. Teunopowm;

3.2 Anpu Daiionewm;

3.3 HMU Ttpyna v counanibHbIX OTHOLICHUIA.

4 Tlogxoa K pEUICHHIO COBPEMEHHBIX MPOOJIEM YIpaBiCHUs, CBA3aHHBIA C
PacCMOTPEHHEM OPTraHM3aLMU KaK COBOKYIHOCTH AJIEMEHTOB, B3aUMOICHCTBYIOIIUX
MEX1y COOOM, Ha3bIBAETCS:

4.1 CutyalluOHHBIM;

4.2 CUCTEMHBIM;

4.3 CHHTETUYECKHM.

5 K ki1r04€BBIM XapaKTEPUCTUKAM YIPABICHYECKONW CUTYallMH MOKHO OTHECTHU:

5.1 YpoBeHb 3penocTu MoJYMHEHHOTO;

5.2 Cragust IpOEKTHO-UCCIAEA0BATEIBCKOM padOThI Ha/l MPOAYKTOM;

5.3 PacnionoskeHue rojioBHOro ouca KOMIaHuu.

6 B ymnpaBieHYeCKOM TEXHOJOTMU OEpeXIMBOrO MPOU3BOJICTBA TIJIABHBIC
YCWIHSI HAIPABJICHBI HAa BBISIBJICHUE U CHHYKEHUE 10 HYJIS:

6.1 JleOuTopcKoit 3a105KEHHOCTH;

6.2 Iloteps;

6.3 CpokoB HEBBIXO/a HA pabOTy MO OOJILHUYHBIM JIUCTAM.

7 Ilpuémom (MHCTPYMEHTOM) OEpeXJIMBOrO IMPOU3BOJCTBA, HAILIETUBAIOLIUM
BECb  IIEPCOHAJ  HA  IIOCTOSIHHOE  YJy4YlNIEHWE W COBEPIICHCTBOBAHHE
IIPOU3BOJICTBEHHBIX IIPOLIECCOB, HA3BIBACTCA:

7.1 Cnenuanvsanus 1 yHUBEPCAIIU3M;

7.2 BepxHuuii 1 HUKHHUA YPOBHU yIIPaBJICHHUS,

7.3 KaiinseH.

8 [IpoeKT B COBpEMEHHOM MEHEIKMEHTE MPECTABIISIECT COOOM:

8.1 YHuKanbHOE NpeaNpUATHE;

8.2 Co3naHue ocTpocroKeTHOro 0oeBUKa ((priibma);

8.3 IlpoBeneHne onbpITHO-KOHCTPYKTOPCKUX Pa3pabOTOK.

9 C TOuYKHM 3peHHsI CTaIUl KUZHEHHOTO LIMKJIA, POEKT HAYMHAETCS CO CTaUU:

9.1 IlnanupoBanus;

9.2 aunuanuu;

9.3 YT1BepxkeHus YcraBa OpoeKTa.
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10 Haubonee agexkBaTHBIN CrIOCOO OLIEHKH JUIMTEILHOCTH MPOEKTA B YCIOBHSIX,

KOTrJa U3BECTHBI HOPMATHUBEI BBITIOJTHCHUS ITPOCKTHBIX pa60T, - 9TO:

10.1 MeToa KpUTHUYECKOTO MYTH;

10.2 CucTeMHBIN TTOIXO/T;

10.3 Onenka nipu nomotu merogaa PERT.

11. HazoBuTe mporiecc, Hamboyiee TOJHO XapaKTEPU3YIOIIUN peaTu3aiuio

CTpaTCrumn:

Hn3-3a:

11.1 OnepaTuBHOE yIIpaBIICHUE;
11.2 TlpoBeaeHue CTpaTerHY€CKUX U3MEHEHUH B OPTaHU3alINY;
11.3 YnpaBneHue nepcoHaIoM.

12. Peanmzarus ctpareruu 00s13aTeIbHO MPEIyCMaTPUBACT:

12.1 BeiGop ctpareruu;

12.2 BrigeneHue CpecTB Ha peaan3aiuio CTPaTeruu;

12.3 BHenpenne TOCTHKEHUM HAYKH B MPOIECC PeaTnu3aiiu CTPaTeT .

13. OcHOBHOE yCJIOBHE BBITIOJIHEHHS CTPATET U U:

13.1 Ycunenue KOHKYpPEHTHBIX IPEUMYIIECTB OpraHU3aINH;
13.2 IlpoBeaeHue GOJBIIOTO KOJIMYECTBA COBCIIIAHMM;

13.3 [Toabop u r3¢pdexTrBHOE UCTIONB30BAHUE TIEPCOHATIA.

14. Ctparernueckue HW3MEHEHHUs BCTPEYAlOT HauOOJIbIIEe CONPOTUBIICHUE

14.1 Bo3nelcTBrs BHEITHUX 0OCTOSTEIILCTB;
14.2 HenocTaTka pecypcoB sl OCYIIECTBICHHUS H3MEHEHHUIA,
14.3 HenpaBuibHOM OCIEA0BATEIHHOCTH IEHCTBUN MPU UX MTPOBEICHUT

15. KnroueBast poiib B IPOBEACHUH CTPATETMUECKUX U3MEHEHUN TTPUHAIIICHKUT:
15.1 B paBHoi#i cTeneHu BceM pabOTHUKAM;

15.2 PykoBOACTBY OpraHu3aiuy;

15.3 PykoBoauTensiM cpeHero 3B€Ha U HEMOCPEACTBEHHBIM UCTIOTHUTESIM.

16. Uto He siBisieTcsi 00JIACTHIO CTPATETHYECKUX M3MEHEHHWM MpU peatn3aluu

CTpaTeruu:

16.1 CtpykTypa opraHu3aium,
16.2 KyneTyp opranuzaiium,
16.3 BHemnsis cpena.

17. OcHoBHas GyHKUHMS YIPaBICHUS peanu3alieil cTpaTeruu:
17.1 Pa3paboTka cTpaTernueckoi mporpaMMbl WU TUTAHA,
17.2 Pa3paboTka 6a30BO¥ CTpaTeruuy;

17.3 MoTuBaius rnepcoHaia.

18. BepHo 51 yTBEpKIIEHUE, YTO CMBICI CTPATETUYECKOTO KOHTPOJISI COCTOUT B

AUArHoCTUPOBAHUHN OCYHICCTBIIAOIINXCS MepOHpI/IﬂTI/Iﬁ B OIICPATHUBHOM PCIKUMC:
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18.1 [la;
18.2 B 3aBHCUMOCTH OT CTaJIUM peaiu3allii CTpaTeruu;
18.3 Her.

19. OcHoBHOM (DyHKITMEH CTPATETMYECKOTO KOHTPOJUIMHTA SIBIISICTCS
19.1 KonTpoJib nmporiecca peanusaiuy o0IIei cTpaTeruu;

19.2 IlmanupoBaHue CTpaTeruu;

19.3 MoTuBaIus rnepcoHajia Ha peajn3aIuio CTPaTeTuH.

20. IIpu ocyiiecTBICHUH CTPATETUIECKUX U3MEHEHUH MPEANOYTHTEIbHEE:

20.1 KomOuHanus CcTWield yhnpaBieHHss B 3aBUCUMOCTH OT CYIIHOCTH
CTPATETHYE€CKUX U3MEHEHHU;

20.2 AAMUHHUCTPATUBHBIN CTHIIb yIIPABICHHUS,

20.3 JleMOKpaTH4YECKUI CTHIIb YITPaBICHUSI.

Bbuok B.

Tunosble 3axa4u 11 peLICHUA

Pazpnea 1. IlpodeccnonanbHas 1eATeIbHOCTh MEHeIKepa

3anmaua 1.1. [lpouBeranne u Oynymiee (QUPMBbI 3aBUCAT, MPEXKIE BCEro, OT
BHEJIPEHUS HOBOBBEACHUIN. OJHAKO HEPEIKO MEHEKEPY IPUXOAUTCS CTAJIKUBATHCS C
CONPOTUBJIEHUEM U3MEHEHUSIM, BHEIPEHUIO HOBOTO, nepenoBoro. Kakue aeicTBus
MOXXET MNPEANPUHATh MEHEKEp, YTOObl MPEOAOJETh TaKO€ MPOTUBOJCHCTBHE
nHHOBausAM? Kakyio nmporpaMMy MHHOBalWi BBl NMpeajioKHATe, €CIM BaC Ha3HA4aT
MeHekepoM naHHoM  ¢upmbl? Kakoe wucciemoBanue mnpoBenete Bbl mepen
pa3pabOTKON TaKoi MpOrpaMMsbl?

Pa3nen 2. PasBurHe KOHKYPEHTHOI0 NMOTEHIIMAJIA OM3Heca KakK 3aja4a
COBPEMEHHOTI0 MEeHEe/:KMEeHTAa

3amada 2.1. MI3BecTHO, 4TO YCTaHOBKA Y€JI0BEKA UTPAST PEIIAIOIILYIO POJIb B €T0
MOBEJICHUHM KaK pa0OTHUKA IPU M3MEHEHMSIX B OpraHu3anuu. HekoTopbie ydeHbIe
YTBEPXKIAIOT, YTO HM3MCHCHHUS YCTAaHOBOK PAOOTHUKOB JIOJDKHBI IPEIIIIECTBOBATH
MOBEJACHYECKHUM PEAKIIUIM JIFOJIEH Ha U3MEHEHUSI; IPyTrue NPUACPKUBAIOTCS MHEHUS
O HEOOXOIMMOCTH H3MEHCHMs TIIOBEJCHHS pabOTHHKA, KOTOpPOE IIOBJICUET
TpaHcopMaIMi0 YCTaHOBKU. B 4yeM COCTOAT JOCTOMHCTBA U HEAOCTATKU STHUX
MOJAXOA0B?

Pasznesn 3. CoBpeMeHHOe cTpaTernyeckoe MapKeTHHIOBOE YNpPaBJIeHHE H
HR-O0penaunr

3amgava 3.1. bonbinas, nuHaMU4yHas, OBICTPO pa3BUBAIOIIASACS, JHOOAIAST BCE
HOBOE POCCHUIHCKAsi KOMIIAHMS BCerja leHwIa oOydenue. B 3Toit koMmaHum Bcé
JHOOUIIN JIeNaTh CaMu, UCKaTh TAJaHThl BHYTPH, PACTUTh CBOMX COTPYIHUKOB Ha BCE,
Ja)Ke camble CIIOKHBIE MO3UIMH, caMH MpoBoawin oOyudeHue. [IpaBaa cemuHapsl
0o0JIbIlIe MOXOAUIN Ha HIOY, KOTOPbIE OTJIMYHO MOTHUBUPOBAIN NEPCOHAI, HO B JIU
JlaBall KOHKPETHbIE HaBBIKH. 3aKa3aB 00y4eHHE BHEUIHEW TPEHMHIOBOW KOMIIAHHH,
PYKOBOAMTENN YBHUJIEIN HHTEPECHBIM 3((EKT U el MOBTOPUTH CaMU. Y HHX
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MOJTyYMJIOCh KaK BCerja SpKO, MHTEPECHO M MOTHMBHPYIOIIE, HO HABBIKOB HE OBLIO.
PykoBoauTenu ObLIM HE TOJBKO JIOAU MPOTPECCUBHBIE U CMEJIble, HO U pa3yMHBIE.
[ToaTOMy OHHM MEPEeKIIOUUIIUCh HA YETKYI0 (OPMYJIMPOBKY 3a/lad BHYTPEHHEIO
oOydeHus, a caMmy pa3paboTKy U oOOydeHHe BHYTPEHHUX TPEHEPOB MOPYUHIIU
npodeccroHanam. Tenepb y HUX CBOM 3amMedaTeIbHbIN YUeOHBIN IEHTpP, N3BECTHBIM
UX KIHEHTaM W TMapTHEpaM, a IIOCTAHOBKY HOBBIX MOJAYJEH U MPOBEICHHE
AKCKJIFO3MBHBIX TPEHWHIOB OHM 3aKa3blBAIOT. SIBIIAETCSA JIM AaHHAs OpraHU3alUs
camooOyuaroneiics? BplienuTe Npu3HAKW, XapaKTepHbIE ISl CaMOOOydYarolencs
OpraHU3alHN.

Bbaok C.

Tunosble 3a1aHus:

Pazpnea 1. IlpodeccuonanbHas 1eATeIbHOCTh MeHeIKepa

OTBeThTE Ha CIIEIYIOIINE BOIPOCH! IO OpraHu3alu, B KoTopoil Bel pabortaere:

1. Kparko naiite moprper opraHuszauuu (Bo3pact, (popma COOCTBEHHOCTH,
HaIlpaBJICHUS AESATEIbHOCTHU U T.IL.).

2. Ha xakom j3Tame pa3BUTUSI HAaXOAMUTCS JaHHAs OpraHu3alus, U KakKue
KPHU3HCHI POCTA €10 YXKE NPONICHBI?

3. KakoBa cTpaTerus pa3BuUTHsI JaHHOM OpraHu3alun?

4. Kakxum oOpazom mnposiBisitorcst hopmaiibHble U HeOpMallbHbIE CTOPOHBI
OpPraHN3alMOHHOMN KYJIbTYpPbI?

5. HM3meHeHus1, Kakoro poja MpOUCXOAWIA B OpraHU3ally 3a TOCIEIHUE JIBa
roJia, Kakoil XxapakTep OHU HOCWIH U KaKOB Pe3yJIbTaT?

Baok D.

Tembl KypcoBbIX padoT:

1. Bnusinue colMaJbHOW OTBETCTBEHHOCTH OW3HECa Ha JIEeATeNbHOCTH
OpraHU3alluu.

2. ['moGanu3aiusi 5KOHOMUKH U €€ BIUSHUE MEHEKMEHT.

3. ['moGanbHbIi MEHETKEp U TTPOOIIeMa MEKKYIIBTYPHBIX B3aUMOJICHCTBHIM.

4. udpopmaTuzanys MEHEKMEHTA: TEHJCHITUU U MPOOIEMBI.

5. Mcnonp3oBaHre COBPEMEHHBIX MOIXOAO0B K (hOPMHPOBAHHIO O0Oydaromiencs

OpraHu3aIHH.

6. Menemxep XXI Beka: ponu, KayecTBa M KOMIIETCHIIUH.

/. MecTo 1 poJjib KOMMYHUKAIIUI B YIIPaBICHUU.

8. Mozenu coBpeMEHHOTO KOPIIOPATUBHOTO YIIPABICHUSI.

9. [loBbIllIEHHE KOHKYPEHTOCIIOCOOHOCTH OpraHu3allid Ha OCHOBE €€

YCTOMYMBOTIO pa3BUTHSL.

10. ITpoGnema auaepCcTBa: HOBBIC TCHICHIINH.

11. TIpoGnema OLEHKH NESITEIbHOCTA B COBPEMEHHOM MEHEIKMEHTE.

12. Pa3zpaboTka cucTeMbl yIpaBiIeHUS] U3BMEHEHUSIMU B OpTraHU3aIlHH.

13. Penrm>xuHUPUHT OU3HEC-TIPOIIECCOB B OPTaHU3aAIUH.

14. Posib TMYHOCTHU B YIIPABIEHUH OpraHU3aIUEN.

15. CunepreTnueckrii MEHEI)KMEHT KaK HOBas MMapajgurMa ynpaBieHUs.

16. CnaustHuS ¥ IOTJIONICHHUS: TIEPCTIEKTUBBI U MPOOJIEMBI.
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17.
18.
19.
20.
21.
22,
23.
24,
25.

CoBpeMeHHbIE HHCTPYMEHTBHI MAPKETHHIA B YIIPABJIECHUN OpraHU3alHEH.

CoBpeMeHHbIe METObI U (DOPMBI OTIATHI TPY/AA HA MPEANPUITUSIX.
CoBpeMeHHbIe TpoOsIeMbl MeHeIKMeHTa B Poccun.

Crparerus «royooro okeaHay: Co3/1aHle HOBOTO PhIHKA.
CymHocTb u cTpykrypa HR-6penna npeanpusrtus.

VYipaBieHue 3HaHUSIMU B COBPEMEHHOMN OpraHU3allvu.
VYipasieHue KOHPIUKTaMH B III00AIBHON SKOHOMUKE.
VYipasieHue Nporu3BOAUTEIBHOCTHIO TPYAAa B OPraHU3aLUU.

dopmupoBanne 3¢ (HEKTUBHON KOPIOPATUBHOMN KYJIBTYPhI OpraHU3aI|H.

26. lludpoBuzanus SKOHOMHUKMA U HOBbIE HANpaBlICHUS (PYHKIUOHHUPOBAHUS
OpraHu3alri.

3K3aMeHaIII/IOHHLle BOIIPOCHI:

PR BOONOOR~WNE

0.
1.
2.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22,
23.
24,
25.
26.
217,
28.
29.
30.
31.
32.

CyHmHOCTb yIpaBJICHHS B CUCTEME OOIIECTBEHHBIX OTHOIICHUH.
Bunb! 1 posib ynpaBieHus: B CUCTEME OOIIECTBEHHBIX OTHOIICHUM.
OcHOBHBIE TOJXO/IBI K ONIPEACICHUIO YIIPABICHUS.

Buael ynpaBieHUeCKUX BO3ICHCTBUM.

CymHOCTb, 1111, PYHKIIUU MEHEHDKMEHTA.

OO61mue moaxoasl B MEHEIKMEHTE.

OpraHuzaius Kak 00bEKT yIpaBJICHHUS.

Crneunduka MeHeKMEHTa B coBpeMeHHoi Poccuu.
Menemxep kak npodeccus.

[IpodeccronalibHbIe KaUECTBA MEHEKEPA.

[ToHsiTHE CAMOMEHEIKMEHTA.

@akTOpBI JINYHOTO YCIIEXA.

[ToHsITHE KOHKYPEHTHOTO MPEUMYIIECTBA.

M cTOYHMKY KOHKYPEHTHOT'O ITPEUMYIIIECTBA.
[Tapamerpruueckne XapakTEPUCTUKU KOHKYPEHTHOTO IIPEUMYIIECTBA.
[ToHsiTHE KOHKYPEHTOCTIOCOOHOCTH U €€ CBOMCTBA.

YpoBHU U3y4EHHS] KOHKYPEHTOCITOCOOHOCTH.
KoHKypeHTOCTIOCOOHOCTh SKOHOMUKH CTPAHBI.

MeTo1bl O1IEHKH KOHKYPEHTOCTIOCOOHOCTH OTPaCIH.
dakTopbl KOHKYPEHTOCTIOCOOHOCTHU TIPENPHUSITHUA.
[IpyuHIMIIBI OLIEHKU KOHKYPEHTOCTIOCOOHOCTHU MPEAPUSTHUS.
MeTo/bl OLIEHKH KOHKYPEHTOCTIOCOOHOCTH MPENPHUSITHS.
[Toaxo/bI K OIIEHKE KOHKYPEHTOCIIOCOOHOCTH TOBapa.
PenH>xuHUpUHT OM3HEC-TIPOLECCOB.

CymHOCTh MApKETUHTA.

CopnepxaHue MapKeTHHTa.

Buipl MmapkeTuHra.

[ToHsiTE MApPKETUHTOBBIX UCCIICIOBAHUN.

CtpyKkTypa MapKETUHTOBBIX HCCIICIOBAHUM.

Buabl MapKETHHIOBBIX HUCCIEN0BAHUM.

MeTtobl MApKETUHTOBBIX UCCIICIOBAHUM.

[ToHsITME PBIHOYHOM CETMEHTALINU.
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33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

Kpurepnn pelHOYHOM CETMEHTALUU.

[To3umoHNpOBaHKE TOBAPOB.

[ToHATHE TOBapa peIHOYHOW HOBU3HBI.

Craauu pa3zpaboTKu TOBapa phIHOYHON HOBU3HBI.
JKW3HEeHHBIN LIMKJ TOBapa.

ACCOPTUMEHT TOBApOB.

YmakoBka TOBapoB.

Toprosast mapxa.

CyIIHOCTb 1IEHOBOM MOJUTHKA B MAPKETUHTE.

CocTaBHBIE 3JIEMEHTHI [IEHOBOI MOJIUTHUKHU.

[Tonsitne u GyHKIIMHU COBITOBOM TOJIMTUKH B MAPKETUHTE.
Conepxanue cObITOBOM MOJIUTHUKHU.

COBOKYIHOCTB CPEACTB MPOJABUKEHHUS TOBAPOB HA PHIHOK.
Pexiiama: pyHKIIMU U pa3HOBUIHOCTH.

Cymnocts HR-Openunra.

®Oyukiuu HR-Openannra u ero akTyaiabHOCTb 711 POCCUHUCKON TPaKTUKH
Anroputm noctpoenust HR-Openpa.

Coznanue accormatuBHoi cetn HR-Openna.
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MeToanueckue yKa3aHus /51 00yYAKIIMXCS 110 OCBOCHUIO U CIUILINHBI

Jlexyuu. Jlexuuu SBIAIOTCS OJHOM W3 OCHOBHBIX (HOpM TMpenoaaBaHus
nucuUIUIMHbBL « CoBpeMeHHbIE MPo0JIeMbl yripaBiieHUus». OCHOBY JIEKIIMH COCTABIISIOT
ONpENICIICHHbIE TEMBbI, CYIIHOCTh M COJIEPXKAHHUE MpeaMeTa ucciaenoBaHus. Jlekuus
poOy’KJ1aeT MbICIIb, BbIpaOaThIBAET B3IJIS HA HAyKy, IOMOTAeT YSICHUTh OCHOBHBIC
unen. O0yyaromuecss MOTYT PEITUKON YTOUHUTh WU YCUIIUTh OIIPEIeTICHHBIN acleKT
JIEKIIMH, COOTBETCTBYIOLIEH peakiue oJ00pUTh UM YCOMHUTHCS B TOM HIJIM UWHOM
nonoxkeHuu. [lpu 3TOM co3maercst atmocdepa COBMECTHOM pabOThl JIEKTOpa U
aynurtopur. Ha ycMoTpeHune mpenojaBaTenss JEKIUS MOKET MPOBOJUTHCS B BHUJIE
JTUCKYCCUU C OOCYXJICHHEM KOHKPETHBIX MPUMEPOB M3 POCCHUHCKON MPAKTHKH Ha
OCHOBE  3apaHee paclleYaTaHHbIX JIEKIUH, [IEPEJAaHHBIX IPENOJaBaATEIIEM
oOydJarommmcsi B JIEKTpoHHOM Buje. [lanHas dopma mpoBeneHUs JIEKIIMOHHBIX
3aHATUN, CYUTACTCS, HA HAIll B3IJIAJ, MPOTPECCUBHOM, T. K. O0yYaroIIMecs IeNaioT
TOJIBKO JIMIIb TOSICHSIOLTUE U1 ce0s 3aIKCH.

Ilpakmuuecxkue 3anamus u axmusHvle ¢opmsl 00yyenus. llpakTudeckue
3aHATHS JIOJDKHBI OBITh OCHOBAaHbI Ha COBPEMEHHBIX METOJaX HMHTEPAKTHUBHBIX
TexHoJoTuii oOydeHus. B kauectBe METOJOB aKTUBHBIX (QOpM OOyuUeHHUS
MpEIaraeTcsl HUCIOJIb30BaTh JIUCKYCCUU, IPOUTPHIBAHUE POJIEH, MPUTIIALICHHUE
MPAKTUKOB B ayAUTOPHIO, MPAKTUKYIOLIWE YIPAKHEHUS, IMOCEUIEHUE PEeaTbHbIX
OpraHu3aluii, TMPUMEHEHUE ayJAHOBHU3YaJbHBIX CPEICTB (IMPOCMOTP Y4YEOHBIX
BuneopmiIbMOB). Ha mnpakTHUecKuX  3aHATHUAX  LEIECO00pa3HO  MPOBOJAUTH
TECTUPOBAHUE, KOTOPOE IMO3BOJUT JYYIlIE€ 3aKPENUTh JEKIMOHHBIA MaTepuaa Hu
MOATOTOBUTHCSL K 3adery. [IpakTuueckue 3aHATHS JOJKHBI TpeaycMaTpUBaTh
pa3BUTHE KPEATUBHOTO MBIIIJICHUS, KyJIbTYpbl PEUEBOTO IOBEJICHHUS, S3BIKOBYIO
rpaMOTHOCTh, YMEHHME B3aUMOJIEHCTBOBAaTh B KOMAaHJAX W MPOSBIATH JUJEPCKHUE
KAa4eCTBa.

IIposedenue skzamena. OueHnBawoomas (QpyHKIHS 3K3aMEHOB 3aKIIIOUAETCs B
TOM, YTO OHHU TOJBOMAST WTOT, KaK 3HAHUSAM OOYy4YaroIIMXCs, TaK U BCEH yuyeOHOM
paboTe 11(0) JTAHHOMY MpEIMETY. B OIPEICIICHHOMN CTEICHU
MpernojilaBareNib-dk3aMeHaTOp ~ OIeHWBaeT uU  ce0sA,  pe3ynbTaTbl  CBOCHU
y4eOHO-TIeIarOTMYeCKOr ACSTeNbHOCTU. Ecnu 3K3aMeHbl TPUHUMAIOTCS 00 BEKTHBHO
U 100pOXKeNaTeabHO, TO OHU, OECCIIOPHO, UTPAIOT OOJIBIIYI0 BOCITUTATEIBHYIO POJIb:
CTUMYJIUPYIOT TPYAOTI00ME, MPUHIIMITHAIIBHOCTh, OTBETCTBEHHOE OTHOIICHUE K JIETY,
Pa3BHBAIOT YYBCTBO CIPABEIJIMBOCTH, YBAKEHHS K HAYKE, BYy3y U MPENOJAABATEISIM.
DK3aMEHaIMOHHBIE OUJIETHI BKIIIOYAIOT B C€0s TPU TEOPETHUUECKUX BOIpoca. JK3aMEH
MPOBOAMUTCSL B MUCbMEHHOM (hopme. Ha sx3amMeHallMOHHYIO0 OLIEHKY MPU 3TOM (opme
AK3aMEHa BIUSIOT COACPKATEIBHOCTh, TJIyOMHA PACKPBITHUS MUCHMEHHBIX OTBETOB U
Joruka MeluieHus. Ha ycmMoTpeHue npenojiaBaresis, 3K3aMeH MOKET MTPOBOJIUTHCS U
B yCTHOH (hopme.

Camocmosmenvuas padboma obyyaowuxca. CylmeCTBEHHBIM 3JIEMEHTOM
CaMOCTOATENLHON palbOThl 00YYAIONTUXCS SBISETCS W3Y4YEHUE PEKOMEHJIOBAHHOU
auTeparypsl. 3ydas yueOHy0 TUTepaTypy, ClIeyeT YICHUTh OCHOBHOE COJICp KaHHE
TOM WJIM WHOW MpoOJEMBbI CTPATErMUYECKOTO MEHEIKMEHTa. [ y0okoe yCcBOeHue
CTPAaTeTUYECKOTO MEHEDKMEHTa TMpeIoyiaraeT oOpalieHue K €ero HCTOPUU
CTAHOBJICHUSI W PAa3BUTHS, 3HAHHE KIACCUUYECKUX M COBPEMEHHBIX KOHIECIIIHM.
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CamocTtosiTenbHast pabora TpeOyeT MOCTOSHHOTO YTOYHEHHUS CYHUIHOCTH U
COIEpKaHMSI MHCTPYMEHTOB  CTPATETMYECKOTO  MEHEI)KMEHTa  IOCPEICTBOM
oOparieHus K yueOHOM 1 mepuoandecKoi JuTeparype, pecypcam Internet.

llooecomoska obyuarowuxcs Kk npaKmu4ecKuM 3aHAmusam U AKMUGHuvIM opmam
00yuenus. B xolle MOArOTOBKH K MPAKTUYECKUM 3aHSATUAM BaXXHOE MECTO OTBOJUTCS
CaMOCTOATENbHON paboTe ¢ HayyHOW M Y4yeOHO-METOJUYECKON JUTepaTypou:
MoOHOrpadusMH, HAYYHBIMU COOpPHUKAMH, CTaThIMHM, Y4YeOHUKAMHU, Y4ECOHBIMU
nocobusimu. PekoMeHayercss aenaTh 3alUCH O MPOJEIAHHONW CaMOCTOSTEIbHOU
paboTe, KOTOpbIE MOTYT OBITH MPEACTABICHBI B pa3HO# (hopMe: KpaTKUi MJIaH KHUTH,
TE3UCHI, BBIITUCKH, AHHOTALMsA, KOHCIEKT. II0AroTOBKa K MPAaKTUYECKUM 3aHATUSIM HE
CBOJAMTCSI TOJIBKO K paboTe ¢ y4eOHOW M HAy4YHOH JUTEPATYpOWd, HO BKIIOYAET U
MOBTOPEHHUE JIEKIIMOHHOTO MaTepHaIa.

Memoouueckue ykazanus K Kypcogomy npoexmuposanuto. OOydarommecs B
IPOLECCE BBIMOJIHEHUS KypCOBOW pabOThl MAaKCUMaJbHO 3aJCHCTBYIOT CBOMU
TBOPUYECKUN M UHTEJUIEKTyaJIbHBII MMOTEHIIMAJ, TaK KaK B KypcoBoi paboTe TpedyeTcs
IIPOBECTU BCECTOPOHHMM aHaJIN3 00BEKTA UCCIEI0BAaHUS U HAMETUTh PEKOMEHAALNN
II0 COBEPIICHCTBOBAHUIO €TI0 CTPATETMYECKON ESITEIbHOCTU. B Hayane BBINOJHEHUS
KypcoBOil paboThl 00y4aroIUMCsl BBIJAETCSI TUIIOBOE 33JJaHUE U IUIaH BBINOJHEHUS
pabotsl. IIpoBepeHHas pabota, coaepxkaiias peLEH3UI0, B KOTOPOH YKa3blBalOTCA
JIOCTOMHCTBA U HEAOCTATKH, 3aIMIIAETCs 00yUYaroUIMMCs epe MPENoJaBaTEeIIEM.

lloocomoska obyuarowuxcs Kk sx3amerny. HaunmHaTh TOTOBUTHCA K 3K3aMEHY
Heo0xoauMo 3apanee. OCHOBHAsI OIIMOKA NP MOATOTOBKE K 3K3aMEHY, 3aKIII0YaeTCA
B TOM, YTO OOYyYarOIIMIICSI HAUUHAET TOTOBUTh KOHKPETHBIE OTBETHI M0 KAXIOMY U3
BOIPOCOB. OOBIYHO 3TO TPEOYET 3HAYUTEIBHOIO BPEMEHH, KOTOPOI'O YaCTO HE XBATAET
JUTSL TOTO, YTOOBI 10 SK3aMEHa MOBTOPUTH BCE BOMPOCHL. UTOOBI M30eXaTh NOJOOHOTO
polla TPyIHOCTEH, MOATOTOBKY K JK3aMEHYy pPEKOMEHAYETCS MPOBOJUThH IIO
CJIEIYIOLIEH CXEME:

—  BBIIEIUTH TPYIILY BOIPOCOB, KOTOPHIE OTHOCSTCS K OINpPENEIIEHHON TeMe,
PacCMOTPEHHOU HA JICKLIMAX KypcCa;

— M3YyYUTh Marepual 3TOW TEMbI, IOJIB3YSICh KOHCHEKTOM JIEKIMA U
y4eOHUKAMU;

— 00ayMarh IUIaH OTBETA MO KaXIOMY U3 BBIJIEJIEHHBIX BOIIPOCOB U 3alKCaTh
ero (Tonpko 1ian!);

— BCIIOMHHTbB, YTO F'OBOPUJIOCH HA MPAKTUYECKUX 3aHATHUSX M0 BBIJCICHHON
TEeMe Kypca;

— TOCJI€ 3TOr0 MOXKHO MEPEXOIUTH K CIEAYIOIIEH IPYIIIEe BOIIPOCOB.

[IpenonaBarenb Ha dK3aMEHE MPOBEPSIET HE CTOJBKO YPOBEHb 3alIOMUHAHUS
y4eOHOro MaTepHalia, CKOJIbKO TO, Kak OOyYarou[uicsi MOHMMAeT T€ WJIM HWHBIE
KaTeropul M pealibHble MpOOJeMbl, KaK yMEET MBICIUTh, apryMEHTHUPOBATH,
OTCTauBaTh OMPENEIECHHYIO MO3UIUI0, OOBSICHATh BbIyYeHHYIO ne@uHuimio. Takum
o0pa3oM, HEOOXOAMMO pPa3yMHO COYETaTh 3allOMHUHAHWE W TOHUMAaHHUE, MPOCTOE
BOCITPOU3BOJICTBO y4eOHON MH(GOPMAIHN B pabOTy MBICIIH.
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