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1 [lesu 1 32724 OCBOEGHHUSA AUCHHUILINMHBI

ean (1esm) OCBOCHUS TUCIUATIINHBI:

[{enbto yueOHOM TUCHUILIMHBI « Y IPABICHYECKOE KOHCYJIBTUPOBAHUEY SIBIISCTCS
o0Oy4eHre MaruCTPaHTOB OCHOBHBIM METOJaM W MpHUeMaM KOHCYJbTUPOBAHUS B c(he-
pe YIpaBJICHUS, a TAKXKE CTPATETUIMH PAa0OThl YIPABICHYECKOTO0 KOHCYJIbTaHTa (1e-
JIOBasi ATHKA).

3agaumn:

3ajayaMi OCBOEHMSI JTUCUUIUIMHBI « YIIPaBI€HYECKOE KOHCYJIBTUPOBAHHUE)» SIB-
JS0TCS: ¢QOPMHUPOBATH Y MaruCTPAHTOB CUCTEMY 3HAHUU 110 TEOPUHU U METOJI0JIOTHU
YIPABJIEHYECKOTO KOHCYJIBTUPOBAHUS, 3TAIBl U BUJbl KOHCYJIBTUPOBAHUS U €T0 CIIe-
nupuKa; MO3HAKOMUTh MArUCTPAHTOB C OCHOBHBIMH INPEACTABICHUSMU O LENSIX, 3a-
Jayax — yYNpaBJIEHYECKOTO KOHCYJIBTHPOBaHUA, cdepax ero NpUMEHEHUs H
BO3MOYKHOCTSIX B CUTYalUsIX MOBBIMIEHHS 3P(PEKTUBHOCTH padOTHI IEPCOHANA B Op-
raHU3allK; OPraHU30BbIBATh PabOTy CIIy>KObI yNPaBIEHYECKOIO KOHCYIbTUPOBAHMS
B CTPYKTYp€ COBPEMEHHOW KOHIIEIIIMN MEHEHPKMEHTA; MOHUMATh CIIEHU(PUKY yIpaB-

JIEHYECKOTO KOHCYJIbTUPOBAHUS.

2 TpebGoBaHus K pe3yabTaraM 00yYeHHUs M0 JUCHUILINHE

[Tporecc mM3ydeHHs AUCHUILIMHBI HaIpaBlIeH Ha (pOPMHUPOBAHUE CICTYONTUX
pPEe3YJIbTAaTOB O0yUYCHUS

Kon
KOMIIe-
TCHIIUN

Conepxanue
KOMIETEHIIMH (WK e€ Ya-
CTH)

NunukaTopsl KOMIIETEHIIUNA

[Inanupyemslie pe3ynbTa-
ThI OOYYEHHS TI0 TUCITH-
IJIMHE, XapaKTepU3YIOIIHe
sTansl GOPMUPOBAHUS
KOMIIETEHITUH

[1K-4

Crroco0OeH UCIO0JIb30BaTh
KOMILUIEKC COBPEMEHHBIX
HHCTPYMEHTOB U TEXHOJIO-
TUHl B pelIeHnH mpoosieM
myOJIMYHOTO CeKTopa M 3a-
Ja4 TOCyAapCTBEHHOTO U
MYHUIMNAJIBHOIO yIIpasJie-
HUS

HIIK-4.1 3HaeT KOMILIEKC UH-
CTPYMEHTOB M TEXHOJIOTHii,
UCTIOJB3YEMBIX B  pEIICHUHU
po6sieM MyOIHMYHOTO CEKTOpa
W 3a7a4 TOCyIapCTBEHHOTO M
MYHULUOAIBHOTO  yIpaBlie-
HUS;
HUIIK-4.2 3naer kputepuun
OLICHKH 3()PeKTUBHOCTU TpHU-
MEHEHHUS KOHKPETHBIX HH-
CTPYMEHTOB W TEXHOJOTHH B
peleHny mpobaeM myOauyHO-
ro CeKTopa W 3aaad rocynap-
CTBEHHOT'0 M MyHHIIUIIAIIBHOTO
yTIpaBJICHUS

HIIK-4.3 Ymeer 00OCHOBBI-
BaTh TNpuMeHeHHue 3(PQeKTHB-
HBIX WHCTPYMEHTOB "
TEXHOJIOTUH, UCIIOJIb3yEMBIX B
peneHn: mpobaeM myOauMyHo-

3HaTh:

- TpeOOoBaHUS K
bopMHUPOBAHUIO esen
OpraHU3aIMOHHBIX
W3MCHCHHI,

- TOCJEI0BaTENBHOCTD
pa3paboTKu TJIaHa
CTPaTErnuecKoro
pa3BUTHS,
CTPaTEruuecKux
aIbTEpHATHB,
yIpaBIeHUS
U3MEHEHUSIMU;
METOJUYECKHE TOIXOIBI K
npoueaypaM IOJrOTOBKU
U IPUHATUSA  PELICHUU
OpraHU3aI[MOHHO-
YIPaBIEHYECKOTIO
XapakTepa;

YMerb:

BUJIBI

KpUTEpUU




ro CEeKTOpa W 3ajad rocynap-
CTBEHHOT'O ¥ MYHHUIIUTIATHHOTO
yIpaBIeHUS

HNIIK-4.4 Brnaneer HaBBIKaMU
omnpenenaeHuss 1 00OCHOBAHUS
npuMeHeHuss () PEKTUBHBIX
WHCTPYMEHTOB M TEXHOJOTHH,
UCIIONB3YEMBIX B  PEIIECHUU
npo6seM MyOINYHOTO CEKTOpa
U

3a/1ad  TOCYAapCTBEHHOTO |
MYHHIIUIIAJILHOTO YIPaBICHUS

- CaMOCTOSITEIILHO
OCBaWBaTh HOBBIC METOJIbI
UCCIIEI0BAHUI u
a/IalI TUPOBATHCS K
PEIICHUIO HOBBIX
NPaKTUYECKUX 3a]1a4;

- OCYIIECTBIISATh
IIOCTPOCHHE
YKOHOMHUYECKUX,
(HMHAHCOBBIX u
OpTraHU3aIMOHHO-

YIPaBJICHUYECKUX MOJEIEH
nyTeM UX ajanTaluu K

KOHKPETHBIM 3aa4am
YIPaBIICHUS;

- dhopmMupoBaTh
CTpaTeruuecKue (e 04
(GYHKITMOHUPOBAHHUSI
OpraHU3aIMOHHBIX
CHUCTEM, OTIPEICIIATh
MUCCHIO u ()01
NESATCIIbHOCTH
OpraHu3aIuH.

Baajgern:

- HaBBIKAMHU OBICTPOI
aJanTaluuyd K M3MEHEHUSIM
YCIIOBUH CpENbI, PEILICHUIO
3aja4;

- HaBBIKAMHU
HOCTPOCHHUS
9KOHOMMYECKUX,
(MHAHCOBBIX u
OpraHU3alMOHHO-

YIPABJICHYECKUX MOJEIEH
OyTeM HX ajanTauuu K

KOHKPETHBIM 3amadam
yIpaBIEHUS;

- HaBBIKaMHU
pa3paboTku aHaan3a

BO3MOXKHBIX MOCIIEACTBHM,
oueHkH  3(pdexTuBHOCTH
MIPUHATHIX PEIICHUM.

3 CTpyKTYypa U cojep:KaHMe AUCHUIINHBI

3.1 CTtpykTypa IMCUMILIUHBI

3.1.1 3aounas ¢popma 00yueHust

OO0mast TpyJAO0€MKOCTh AWCIIUIUIMHBI COCTaBIsieT 3 3adeTHble eauHuIel (108

aKaJeMHYECKHX YacoB).




TpynoemMKocTb,
Bun paboter aKaJeMHYECKHUX YaCcOB
3 cemecTp BCETO
OO0masi Tpy10éMKOCTh 108 108
KonTakTHasi padora: 10 10
Jlexruu (JI) 4 4
ITpaktnueckue 3ansatus (113) 6 6
[TpomexyTouHas aTTectanus (3K3aMeH) - -
CamocrosiTenbHas padora: 94 94
- BbINOJIHEHUE UHOUBUOYAIbHO20 MEopYecK020 3a0anus (MT3):
YCMHBIU UHOUBUOYATbHDIU, 2DYNNOBOU 80NPOC, MeCmbl, MUNOGbLE
3a0a4u 0Jisl peueHusl, meopyecKue 3a0anusl, 20 20
- camocmosmenvHoe uzyuenue pazoenos,; 20 20
- camono02omoska (npopabomxa u no8mMopeHuUe 1eKYUoOHHO20
mMamepuana u Mmamepuana y4eOHuKo8 u yueonvlx nocoouii), 20 20
- N10020MOBKA K NPAKMUYECKUM 3AHAMUAM, 20 20
- N0020MOBKA K pYOEesCHOMY KOHMPOIO U M.N. 14 14
Bua uToroBoro KOHTpoJIst 4 4
3ayer 3auyer

Paznenbl qucMIIMHbL, U3ydaeMble B 3 CEMECTpe

KonnuecTBo yacos
Ne ayJIUTOpHAast
pasniena HanmenoBanue pasnenos BCero paboTa BHEay/I.
T 3 pabota
1 VYrpaBneHdeckoe KOHCYJIbTUPOBAHUE: 11€JTb, 33]/1a4H, 55 2 4 49
BO3MO>KHOCTH peaJIu3aliu
2 [Tpouecc opraHn3alMoOHHO- YIIPaBIEHYECKOTO 53 2 2 49
KOHCYJIbTUPOBAHMSI: BUJIbI, CTPYKTYpa, COJIEpKaHHe
Uroro: 108 4 6 98
[IpakTrueckue 3aHATUS
Ne zansatuss | Ne paznena Tema Kon-Bo yacos
1,2 1 VYipaBineH4ecKkoe KOHCYJIbTUPOBAHUE: LIEIb, 3a1a4H, 4
BO3MOKHOCTH pean3alun
3 2 [Ipouecc oprann3anOHHO-yIPaBIEHYECKOTO 2
KOHCYJIbTUPOBAHUSI: BUJIbl, CTPYKTYPA, COJIepKaHue
Uroro: 10
3.2 Conep:xanue pa3aeaoB JUCUUIJINHbBI
Ne HaumeHnoBanue pazzaena Copnep:xxanue pazzaena
paznena
1 VYnpasneHueckoe MeToapl  TOCTPOEHUSI CIykKOBI  yIpaBIECHYECKOTO

KOHCYJIbTUPOBAHHUE: 11€1b,
3a7a4M, BOSMOKHOCTH
peam3anuu

KOHCYJIbTUPOBAHMS B oprann3anuu. OCHOBHBIE POJIU U
BH/JIbI IOTOBOpa KOHCYJIbTaHTa MPU B3aUMOJEHCTBUU C
KJINEHTOM. [Ipomnecc YIIPaBJIEHYECKOTO
KOHCYJIbTUPOBAHMS: BUJBL, CTPYKTYpa, COIEpKAHUE.




2 [Ipornecc opranuzanuonHo- | PaboTa ciy>x0bl ynpaBiIeHYeCKOr0 KOHCYIbTUPOBAHUS

YIPaBIEHYECKOTO B opranuzanuu. Crenuduka MOCTpOEHHs Mpolecca
KOHCYJIbTUPOBAHUS: BUJBI, | YIPABIEHYECKOTO KOHCYIbTHpoBaHUsA. OcoOeHHOCTH
CTPYKTYpa, CoZiepKaHHe WHIUBUAYATBHOTO YIpaBIEHYECKOTO

KOHCYJIbTUPOBaHUS PYKOBOJUTEIIS. -

KOHCYJIbTUPOBAHME [0  BONPOCAM  KaJpOBOTO
MOTEHIMANa: YEJIOBEUECKUE PEeCcypchl B TPYJIOBOM
JIeATEIBbHOCTH; - KOHCYJIbTUPOBAHUE PYKOBOJUTENS 110
npoOyieMaM YIIpaBJICHUS, CBS3aHHBIM C PA3TMYHBIMH
STalaMd B PAa3BUTUU  TPYAOBOIO  KOJUIEKTHBA.
Crnenuduka MoCcTpoeHus: Mpolecca yrnpaBIeHUIECKOTo
KOHCYJIbTUPOBAHMS

3.3KypcoBoii npoekT (KypcoBasi padoTra) — He IIpexyCMOTpeHa

4.Y4yeOHO-MeTOANUECKOE o0ecredeHrue TUCIUIIIHHBI
4.1.0cHOBHas1 JIUTEpPaTYypAa

1. JIebenera, JI. B. OpranuzanmonHoe KOHCYJIBTHPOBaHHUE : ydeOHOE mocodue
s By3oB / JI. B. JlebeneBa. — 2-e m3a., ucnp. u aomn. — Mocksa : M3gaTenscTBo
FOpaiit, 2022. — 162 ¢. — (Briciiee oo6pazoBanue). — ISBN 978-5-534-00009-2. —
URL : https://urait.ru/bcode/492358

2. MakapoBa, M. B. VYmpaBieHueckuii KoHCaNTHHT B cdepe oOpazoBaHUS :
yueOHoe nocobue st By3oB / M. B. MakapoBa. — Mocksa : U3gatenbctBo FOpaiiT,
2023. — 79 c. — (Bwicmiee ob6pazoBanue). — ISBN 978-5-534-14654-7. — URL :
https://urait.ru/bcode/520129

3. 3abpoaun, B. 0. Ynpasnenueckuit koHcanTUHT. COLMOTOTUUECKUN MOIXO/
yuebHoe nocobue st By30B / B. FO. 3a0poaun. — Mocksa : U3gatensctBo FOpaiit,
2023. — 130 ¢. — (Bricmee o6pazoBanue). — ISBN 978-5-534-10127-0. — URL :
https://urait.ru/bcode/514365

4.2./lonoJIHMTEIbHASA JIUTEpPaTypa

1. Ky3nenos, FO. B. Teopus opranuzaruu: yueOHUK U MPAKTUKYM JIJIsi By30B /
1O. B. Ky3nenos, E. B. MenskoBa. — 3-e u3zd., mepepad. u gon. — Mocksa :
M3narenscTBo FOpaiit, 2023. — 351 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-
534-02949-9. — URL : https://urait.ru/bcode/510680

2. KoHCynbTHpOBaHME M KOYYHHI IEpCOHAJla B OpraHu3alluy : Y4eOHUK U
npakTukyM g By3oB / H. B. AutoHoBa [u 1p.] ; noxn penakuueit H. B. AHTOHOBOM,
H. JI. UBanoBoii. — Mocksa : U3gatenbctBo HOpaiit, 2023. — 370 c¢. — (Bricuiee
obpazoBanue). — ISBN 978-5-9916-8176-6. — URL : https://urait.ru/bcode/511065

3. MextuxanoBa, H. H. Ilcuxosorudeckas olleHKa NepcoHajia : ydeOHOe
nocobue s By3oB / H. H. MexTuxanoBa. — 2-e u3f., UCIp. U jaorn. — MockBsa :
NznarensctBO FOpaiit, 2023. — 195 ¢. — (Bwicmee obpazoBanue). — ISBN 978-5-
534-11810-0. — URL : https://urait.ru/bcode/517572
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4.3 Ilepuoauveckue U3TaHUA

1. ConmanpHasi ICUXOJIOTUS B 00mIecTBO. [lopTan MCHXOJOTHYEeCKUX H3IaHHH
http://www.psyjournals.ru

2 «busHec - )xypHam» xKypHan http://www.business-magazine.ru/

4.4 UnTepHeT-pecypchl

- CnoBapwu u sHIKIIOoNeuA http://psi.webzone.ru/

- «Hayynas wu momymspHas TiCHXoJIoTHs» bubmmoreka. Mactepckas
(KommproTepHas MICUXOMAaTrHOCTHKA, [Icuxomoruaeckuii MIPAKTUKYM)
http://www.psychologyonline.net/

- [IpakTtuueckas rcuxonorus http://psynet.narod.ru/main.htm

- Hayka u mikona. http://elibrary.ru/issues.asp?id=8903

- Poccuiickas HanimoHanbHas o6ubimnoreka -http://www.lib.msu.su/

4.5 Metoanuyeckue yKa3aHus K NPAKTHYECKUM 3aHATHAM (CeMHHapam)

JI71s1 MOATOTOBKY K MPAKTUYECKUM 3aHSATUSIM HEOOXOJIUMO O3HAKOMUTLCSA C TIja-
HOM 3aHSATHH, U3yUYUTh KOHCHEKT JICKIIUM, PEKOMEHI0BAaHHYIO JINTEPATYPY, CAMOCTO-
ATEJIbHO MPOBEPUTH 3HAHUS 110 TEME.

[IpakTrueckne 3aHATHS TMPOXOIAT B YUEOHBIX TpymIax Mo BCEM TeMaM Kypca.
OCHOBHBIE METOJIbI, UCIIOJIb3yeMbI€ B XOJI¢ MPOBEACHUS MPAKTUUECKUX 3aHATUN T10
JTUCIUTUIMHE « YTIPABICHUECKOE KOHCYJIbTUPOBAHUEY» - 3TO METOJBI OMpOca, TOKJa-
JIOB, TUCKYCCHIA, TBOPUECKUX PabOT C MOCIEAYIOMUM UX OOCYKIEHUEM U aHAJIM30M
nomyckaeMbix omuoOok. [Ipyu oTBeTe Ha BOMPOCH HEOOXOAMMO BHUMATEIBHO MPOYH-
TaTh UX TEKCT U MOIBITAThCS JIaTh apTYMEHTHPOBaHHOE 0ObsicHeHue. [Topsiok oTBe-
Ta Ha BOMPOC MOXKET OBITh Pa3IMYHBIM: JIMOO BHauaje JIENAeTCs BBIBOJ, a 3aTeM
MPUBOJIATCSI ApTYMEHTHI B €r0 3aIlUTy, JM00 AaeTCs pa3BepHyTas apryMmeHTaIus pe-
IIEHHUS, HA OCHOBAaHUU KOTOPOM MpeiaraeTcs OTBET.

[Ipu coMHEHUU B MPaBWIBHOCTH OTBETA, MOXXHO IMOCOBETOBATHCS C JAPYTUMU
0Oy4YaroIMMUCS UK 00PAaTUTHCS 32 KOHCYJIbTAIlMEN K MPerno/1aBaTeio.

3aHATHS POBOAATCS B opMe CBOOOTHOW JAMCKYCCHH MPU aKTHBHOM yYaCTHH
BCEX O00YYaIOIIMXCs, Y KOTOPHIX BCErJa UMEETCS BO3MOXXHOCTH JIOMOJIHUTH BBICTY-
MAIOIINX, HE COTJIAIIaThCs ¢ HUMH, BBICKA3bIBATh aJIbTEPHATUBHBIC TOUKH 3PEHUS U
OTCTauBaTh X, MOIMPABISATH BHICTYMAIOMINX, 33]]aBaTh UM BOIPOCHI, MPEJIaraTh JJis
o0Cy>X/IeHHsI HOBbIE TTPOOIeMbl. BOommpockl MOTYT OBITH 3a/1aHBI M TIPETIOIaBATEITIO.

OOcykaeHue KaxJI0ro BOIpoca, YIpaKHEHUs, 3a/1auu (CUTyaruu) OObIYHO 3a-
KaHYMBAIOTCS KPATKUM 3aKIFOUCHHEM MpernoaaBatens. [1o okoHuaHuu 3aHsATUS TIpe-
MO/IaBaTeNb TOJBOJUT WTOTH AWCKYCCHM W BBICKA3bIBAET CBOIO TOYKY 3PCHUS,
OTMeuas MOJOKUTEIHHBIC WU OTPUIIATETHHBIE MOMEHTHI.

4.6 IIporpammHoe oOecnedueHue, npodeccHOHAJIbHbIE 0a3bl JAHHBIX H
HH(POPMALMOHHbIE CINPABOYHbIE CHCTEMbI COBPEMEHHBIX HHG(OPMAIMOHHBIX

TEeXHOJOTuM

B oGpazoBatensHOM mpoliecce mpumMeHstoTes ayauropuu 205, 310.
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Aynutopus 310.

[Tpunoxenue: Microsoft Office 2010 Standart (moroBop mocTaBKHM TpPOrpamMM-
Horo obecmeuenus Ne 178-110/2010 ot 30.11.2010 r. (OOO "A6comroT-Uudopm").
Kon-Bo nunensuit: 55 mr.)

Microsoft Office Professional Plus 2007 (moroBop mocTaBKH MPOTrpamMMHOTO
obecrieuenus Ne 007-110/2009 ot 24.11.2009 r. (OOO "A6comot-Uudopm"). Kom-
BO JIUIEH3UM: 37 1IT.)

VYyeOHbIe MPOrpaMMBbl:

- JlenoBast urpa "busnec-kypc. Makcumym. Gupma" (morosop Ne 110622/1 ot
22.06.2011 r. Ha npeIoCTaBICHUE HEUCKITIOUUTENIBHBIX (ITOJB30BaTEILCKHUX ) MPaB HA
nporpammy 11t O9BM (OOO "Beicuime xommnbloTepHbie Kypebl O6uzHeca"). Komi-Bo
mutien3uit: 10 mr.)

- Microsoft Vizio Standart 2007 (1oroBop mocTaBKy MpOrpaMMHOro odecreye-
Hust Ne 028 — T10/2009 ot 10.12.2009 r (OOO "Aup-Uudopm"). Kon-Bo nuiieH3uii:
12 mT.)

- CIIC "Koncynbrant Ilntoc" (cornamenue 06 MHPOPMALMOHHOW MOANEPKKE
ot 09.06.2016 r. (OOO Kommanus npasa "Pecnekt", PULL 33. Kon-Bo nuiieH3uii: ce-
TeBasi Bepcusl (HEOrpaHUUYEHHO))

- CHO "TIpomerteit" (nuueH3ust Ha paBo ucnoib3oBanus 110 nmo moroBopy mo-
ctaBku mnporpammuoro obecrneuenuss Ne 1/BAI'CY/02/07 ot 14.03.2007 r. (OOO
"Buprtyansabsie TexHonoruu B obpazoBanun"). Kon-Bo nurieH3wil: cereBas Bepcus
(HEOTrpaHUYEHHO)).

5 MarepuajibHO-TeXHUYECKOE o0ecnevyeHne I CIUIITHHbI

JlekiiMOHHBIE W TPaKTHYECKUE  3aHATUS  OyAyT  TPOXOJUTh B
CHEIUATN3UPOBAHHBIX  ayAUTOPHUSAX, KOTOpble 00OPYIOBaHBI  HEOOXOIUMBIM
UH(OPMAITMOHHBIM 00ECTICUCHUEM.

Aynuropus 205.

Jlocka — kjaccHas -1 mr.

Hocka 6enas marautaas M007100281 - 1 .

['ep6 PO u Pb.

Ogaru PO u Phb.

CnoBa rumHa P® u Pb.

TpuOyHna HacTonbHad - 1 wT.

56 mocai0YHBIX MECT.

Aynurtopus 310.

[TepcoHanbHbIl KOMIBIOTEP — 13 WIT. ¢ BbIX0/I0M B VIHTEpHET.

Hocka mapkepHo-marauTHas TZ 7484- 1 wir.

Jocka kmaccHas -1 miT.

29 mocagoYHbBIX MECT.

K paboueit npocpamme npunazaromcs:

o @DOHJT OLEHOYHBIX CPEACTB JUIsi TPOBEACHHUS aTTECTAllMd YPOBHS
c(OPMHPOBAHHOCTH KOMIETEHIUMN OOydYalomMXCd MO JIUCUUILIUHE (MOJIYIIIO),
KOTOPBIN pa3pabaThiBa€TCs B BUIE OTAEIBHOTO TOKYMEHTA;

o MeTtonnueckue ykazaHus Jjisi O0yJaroIIuXCs M0 OCBOCHUIO TUCIIMILIAHBI



[Ipunoxenue
MeToauveckue yKkasaHus AJIs 00y4AKOLIUXCH 110 OCBOCHHUIO TUCHMILIMHBI

N3yyeHne NUCUUIUIMHBI BKIKOYAET B CEOs IEKUUOHHBIE U NMPAKTHYECKUE 3aHs-
THSI U CAMOCTOSITEIbHYIO Pa00Ty 00yUYaroIInXCsl.

JIeKUMOHHBIE 3aHATUS NpPEIHAa3HAYEHbl I TEOPETUYECKOIO OCMBICIEHUS U
000011IeHUs CIIOKHBIX Pa3/IeNIoB Kypca.

Ha npaxkTudeckux 3aHATHSX MPEANONaraeTcsi pacCMOTPEHHUE TEOPETUYECKUX
napajurM M aHaju3 KOHKPETHBIX MPAKTUYECKUX BOMPOCOB B paMKax H3ydaemMou
TUCHUIUIMHBL. OOydaromumcst OyayT MpeaioKeHbl 3a/1aHusl, KOTOpbIe HaleJIeHbl Ha
BBIPAOOTKY HaBbIKa aHAJTUTHUYECKOTO MBIIUICHUS, ApTYMEHTUPOBAHHOTO H3JI0KEHUS
CBOEU TOUKH 3pEHUs, CIOCOOHOCTH BECTU AUAJIOT C YYACTHUKAMU JTUCKYCCHIA.

VY4eOHble 3aHATHS MPOBOJATCS B (pOpME KOHTAKTHOM padOThI (ayIUTOPHON U
BHEAYIUTOPHOI) U CAMOCTOSITEILHON pabOThl 00yYaIOIINXCS.

PabGora ¢ pexoMeHnaoBaHHO# JauTepatypoi. [Ipu paboTe ¢ OCHOBHOU U J10-
MOJIHUTENIbHON JUTEpaTypor 1esiecooOpa3Ho MPUAEPKUBATHCS TaKOW IMOCIEAO0Ba-
tenpHOCTU. CHauaja MpPOYMTaTh BECh 3aJaHHBIM TEKCT B ObicTpoMm Temiie. llenb
TAKOTO YTEHUS 3aKJII0YaeTCa B TOM, YTOOBI CO3/1aTh 0O0Ilee MpeICTaBIeHUE 00 n3yya-
€MOM MaTepHalie, MOHATh OOIIMK CMBICH MPOYUTAHHOTO. 3aT€M MPOYUTATh BTOPUY-
HO, 0oJiee MEJICHHO, YTOOBI B XO0JI€ YTCHHS TMOHSTh M 3allOMHHUTH CMBICT KaXIOU
dpaszbl, KaXA0T0 MOJOKEHUS U BOTpoca B 11eJoM. UTeHre MpUHOCUT TOJIb3y U CTa-
HOBUTCSI TTPOJyKTUBHBIM, KOTJIa COMPOBOXKAACTCS 3aMUCAMU. IDTO MOXKET OBITH CO-
CTaBJICHUE TUIAHA MMPOYUTAHHOTO TEKCTA, TE3UCHI WU BHIMTUCKU, KOHCIIEKTUPOBAHUE U
np. Beibop Bua 3amucy 3aBUCHUT OT XapakTepa M3ydaeMoro MaTepuaia u Ieneu pa-
00Thl ¢ HUM. Ecnu marepuan comepUT HOBYIO M TPYJHO yCBanBaeMylo HH(pOpMa-
LMI0, LEJIECO00pa3HO €ro 3aKOHCHEKTUpoBaTh. [lmaH — 3TO cxema MPOYUTAHHOIO
MaTepuana, MmepeyeHb BOIMPOCOB, OTPAXKAIOUIUX CTPYKTYPY M IOCIEI0BATEIbHOCTh
Marepuana.

IoaroroBka k NpakTHYeCKUM 3aHATUAM. J[Ji1 yCOENIHOTO OCBOEHUSI Mate-
puana o0ydJaromMcs peKOMEHAYETCs CHayaiaa O3HAKOMUTHCSA ¢ y4eOHbIM MaTepHa-
JIOM, W3JI0)KEHHBIM B JIEKUUSX M OCHOBHOW JIUTEpaType, 3aTeM BBIIOJHUTH
CaMOCTOATEbHBIE 3a/IJaHUs, IPU HEOOXOAUMOCTH 00paIlasich K JONOJHUTEIbLHOM JIN-
Tepatype. Heo6Xoammo moMHUTE, YTO Ha JIEKIIUA OOBIYHO PACCMaTPUBACTCS HE BECH
MaTepHa, a TOJIbKO ero HauboJee Ba)KHasl U CJI0KHAS 4acTh, TPEOyIoIas MOSCHEHHMA
MPErno/IaBaTelis B MPOIEeCcCe KOHTAKTHOW paboThl ¢ oOydarorumucs. OcranpHasi ero
4acTh BOCIIOJIHSIETCS B XOJI€ CAaMOCTOSITENIbHOM paboThl. B cBsi3u ¢ 3TM pabora ¢ pe-
KOMEHIOBAaHHOM JUTepatypoii obsi3aTrenpHa. B mporiecce 1ot paboTsl 00yJaronmii-
C JIOJDKEH CTPEMHUThCA TIOHSATh W 3AlIOMHHUTh OCHOBHBIE  IOJIOXKEHUS
paccMaTpuBaeMoro maTrepuala, MPUMEpPhl, MOACHSIOUUE €ro, pa3o0paThCs B WUILTIO-
CTpPaTUBHOM MaTepuaje. 3aKkaHYMBaTh IMOJATOTOBKY CIIEyeT COCTaBJICHHWEM IlJlaHa
(mepeyHsi OCHOBHBIX IyHKTOB) MO M3ydyaeMOMy Marepuainy (Bompocy). Takoil miman
MO3BOJISIET COCTABUTh KOHIIEHTPUPOBAHHOE, CKATOE MPE/ICTABIIEHUE MO HU3y4aeMbIM
BOIIPOCAM U CTPYKTYPUPOBATh M3Y4YeHHBIN Marepuai. LlenecooOpa3Ho roToBUTHCS K
MPAKTUYECKUM 3aHATUSAM 3a 1-2 HeJenu 10 MX Havana.
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BbinosiHeHHe 3aJaHMil HalEJIEHO Ha BbIPAOOTKY HaBbIKa aHAJIUTHYECKOIO
MBIIUICHUSI, apTYMEHTUPOBAHHOTO HW3JIOKEHUSI CBOEH TOYKU 3PEHHUS, CIIOCOOHOCTHU
BECTH JUAJIOTr C YYACTHUKAMH JUCKYCCUI. BBINTONIHEHNE 3aAaHMil TO3BOJIAET OLICHU-
BaTh U JUArHOCTUPOBATH YMEHHUS, HHTETPUPOBATh 3HAHUS PA3INYHBIX 00JacTei, ap-
TYMEHTUPOBATh COOCTBEHHYIO TOUKY 3pEHUSI.

IHoaroroBka K 3K3aMeHy (3a4dery, 3a4eTry ¢ oueHkou). IIpu moaroroske k
sK3aMeHy (3a4eTy, 3a4eTy C OICHKOM) HEOOXOIMMO OPHEHTHPOBATHCS Ha KOHCITEKTHI
JeKIuH, pabo4yo MporpaMMy AMCLUUILUIMHBI, (POH] OLIEHOYHBIX CPENCTB, HOPMATHUB-
HYI0, yUeOHYIO0 U PEKOMEHyeMyto uTeparypy. [lonroroBka odyuaronierocs K 3k3a-
MeHy (3aueTy, 3a4eTy C OLIEHKOW) BKJIIOYAeT B ceOs TpH 3Tala: caMOCTOSITEJIbHAs
paboTa B TEUEHUE CEMECTpa; HEIOCPEACTBEHHAs MOATOTOBKA 110 TEMaM Kypca; Mo/
rOTOBKA K OTBETY Ha BOIIPOCHI.
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I"'ocynapcTBeHHOE OrO/1)KETHOE 00pa30BATEIBHOE YUPEKACHNUE
BBICIIIET0 0Opa30BaHUs
«bamkupckas akageMusi TOCyJapCTBEHHOM ¢JIyK0ObI M yIIpaBJICHUS
npu I'nase Pecnny0simku bamkoprocran»

Kadenpa rocyjapcTBeHHOr0 1 MyHULIMITAILHOTO YIIPABIICHUS

doHa
OLIEHOYHBIX CPEJACTB

10 TUCUUILIINHE
b1.B./IB.01.01 «YnpaBneH4eckoe KOHCYJIbTUPOBAHUE

VYpoBeHb BhICIIETO 0OpA30BaHUs
Marucrtparypa

HampaBnenue noaroroBku
38.04.04. I'ocynapCTBEHHOE ¥ MYHUILIUNIATBHOE YIIPABICHUE
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Vpa 2025



@DOHJT OLIEHOYHBIX CPEACTB MpEJHA3HAUEH JJI1 KOHTPOJS 3HAHUM OO0yyaroluxcs
3a049HOM (popMm oOydeHwms Mo HampasieHuo moarotToBku 38.04.04 T'ocymapcTBeHHOE
U MyHUIUnanbHOe ynpasienue no aucuuiuimHe b1.B.JIB.01.01 «YmpaBneHueckoe
KOHCYJIbTUPOBAHUEY

Cocrasurens: P.B. O0onen

@DoH/I OILICHOYHBIX CPEACTB SBISETCS MPUIOKEHHEM K paboueld mporpamme Mo
nuciuiiiae b1.B.JIB.01.01 «YnpaBiieHUeCKO€ KOHCYJTbTUPOBAHUEY
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IMacnopT poHIa OLIEHOYHBIX CPEACTB
10 AMCHUIUINHE «YTIPaBJ/IeHYeCKOe KOHCYJIbTHPOBAHUE)

1. OcHOBHBIE CBeIeHHUS 0 TUCIHUIIJINHE

4.1.1 3aounas ¢popma o0yueHus

OO0mast TpyJAO0eMKOCTh AWCIUIUIMHBI COCTaBIsieT 3 3adeTHble eauHUIlel (108

AKaJCMHNYCCKHUX I‘I.’:lCOB).

TpyroemMKOCTb,
Bun paGotsr aKaJeMHUYeCKHUX 4acoB
3 cemecTp BCETO
O0masi Tpy10éMKOCTH 108 108
KonTakTHas padora: 10 10
Jlexumu (JI) 4 4
[Tpaktnueckue 3anstus (113) 6 6
[TpomexyTouHas arTectanus (9K3aMeH) - -
CamocrosiTesibHas padora: 94 94
- 8bINOJIHEHUE UHOUBUOYAIbHO20 MEOpYecK020 3a0anus (UT3):
VCMHbLIL UHOUBUOY AbHBILL, 2PYNNOBOL BONPOC, MECHbl, MUNOGbLE
3a0a4u 0Jisl peueHus, meopyecKue 3a0anusl, 20 20
- camocmosimenvHoe u3yuenue pazoenos, 20 20
- camonoo2omoeka (npopabomka u no8MopeHue 1eKYuoHHO20
mMamepuana u mamepuana y4eOHUKo8 u yueoHvlx nocoouti), 20 20
- N0020MOBKA K NPAKMUYECKUM 3AHAMUAM, 20 20
- 10020MOBKA K pYOeNCHOMY KOHMPOIO U M.N. 14 14
Bua uToroBoro KOHTpoJIst 4 4
3a4eT 3a4er

P&SI[CHBI AUCHUIIIIMHBL, N3YYdCMBIC B 3 CCMCCTPC

KomnunuectBo yacoB

Ne ayIuTOpHast
pasena HanmenoBanue paznenos BCero paboTa BHEay/I.
T 3 pabota
1 YnpaBieH4eckoe KOHCYJIbTUPOBAHUE: 1IENb, 3a/1a4H, 55 2 4 49
BO3MO>KHOCTH peaJIM3aliu
2 IIpouiecc OpraHU3alOHHO- YIIPaBIECHYECKOTO 53 2 2 49
KOHCYJIbTUPOBAHUS: BUJbI, CTPYKTYpa, COACPKAHUE
Uroro: 108 4 6 98

[IpakTnueckue 3aHATUA

No zansitust | Ne paznena Tema Kon-Bo yacos
1,2 1 VYnpaBieHYeCcKoe KOHCYJIbTUPOBAHUE: 1IENb, 3a/1a4H, 4
BO3MOXHOCTH peaju3aluu
3 2 [Ipouiecc oprann3anoOHHO-yIPaBIECHYECKOTO 2
KOHCYJIbTUPOBAHUSI: BUJIbI, CTPYKTYpPa, COJICPKAHHUE
Hroro: 10
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2 TpeOoBanusi Kk pe3yJbTaraMm OOy4YeHHUS] MO AMCHUILUIUHE, (OPMBI HX
KOHTPOJISI U BUAbI OLIEHOYHBIX CPEIACTB

[Ipomecc m3yueHus AUCIUIUIMHBI HApPABIICH Ha
pPE3yIbTAaTOB OOYUCHUS:

(dbopMHpOBaHUE CIIETYIOINX

IInanupyemvle pe3ynomamsi 00yueHus no

Tunwvr konmponsa

Dopmupyemvie
KoMnemenyuu oucyuniure, xapakmepusyowue oman
Gdopmuposarus KomnemeHyui
HK-4 Crocoben 3HaTh: TectupoBaHue 1o JEKLIUOHHOMY
HCIIOJI30BaTh - TpeboBaHMS K (POPMUPOBAHUIO |MATEpUATY.
KOMILICKC LIeJIE OpraHu3alMOHHbIX U3MEHEHHI; [IuceMeHHBIE KOHTPOJIbHBIE
COBPEMEHHBIX - TIOCJIEIOBATEIBLHOCTh Pa3pabOTKH | paOOTHI.
WHCTPYMEHTOB U |TUTaHa CTPATErHYE€CKOTO PAa3BUTHUSI, BHUJbBI | Y CTHOE HHAMBUIYATBHOE
TEXHOJIOTHI B|CTpaTerMuecKnX ajlbTePHATUB, KPUTEPUH |COOCCETOBAHKE B OIIPOC HA
petieHuun npo0JIeM | yIipaBiIeHUS M3MEHEHUSIMU; | TPAKTUYECKUX U CEMHUHAPCKUX
nyOJMYHOTO CEKTOpa|METOIWYECKUE MOAXOJbl K MpoleaypaMm |3aHsaATusx (cM. m.4 Bompocs! amns
u 3a/1a4 |MOATOTOBKA U TMPUHATUS ~ PELICHUH | CAMOIIPOBEPKHU OOYHAIOIITUXCS)
rOCYJapCTBEHHOTO U |OPraHU3aLMOHHO-YIIPaBIECHYECKOTO 3auer
MYHUIIUIIATEHOTO Xapakrepa
yIpaBieHUs YMmern: [TuceMeHHBIE U yCTHBIE paOOTHI
- CaMOCTOSITENIbHO OCBaMBaTh HOBBIC |HA PEIICHHE TUIOBBIX 3aj1a4.
METOJIBI HCCIIeJOBaHNI U | YcTHOE MHAMBUAYAIBHOE

aIalnTUupoBaTeCad K PCIICHUIO HOBBIX
MPAaKTUYCCKHUX 3aJ1a4;

- OCYILIECTBIISITh MIOCTPOCHHE
9KOHOMMYECKUX, (MHAHCOBBIX U
OpraHU3aI[MOHHO-YIIPABJIEHYECKUX

MoJiesiell  MyTeM UX  aJanTaluud K

KOHKPETHBIM 33J]a4aM yIIPaBJICHHUS;

- (opmupoBaTH cTpaTerUYECcKUe ETU
(YHKIIMOHUPOBAHUS ~ OPTraHU3AIMOHHBIX
CUCTEM, OIPEHEIsATh MHUCCHUI0 M LEIU
JIEATEIIbHOCTU OpraHu3aliu

cobeceoBanue
TToaroroBka K moxiamgaM
3auer

Baaners:
- HaBBIKaMU OBICTPOM ajanTanuu K

U3MEHEHUSAM YCIOBUM CpElbl, PELICHUIO
3azady;

- HaBBIKAMU IIOCTPOEHHUS
SKOHOMUYECKUX, (uHAHCOBBIX "
OpraHM3aL[MOHHO-YIIPABJIEHYECKUX
MOJeNIed MyTeM HX aJanTaluu
KOHKPETHBIM 3ajlayaM yIpaBJICHUS;

- HaBbIKaMHU pPa3pabOTKH aHaIu3a
BO3MOXHBIX  IOCIEJCTBUH,  OLICHKHU
3¢ HEeKTUBHOCTH NPUHSATHIX PELICHHM

K

BrinonHenue HHINBUYaTbHOTO
TBOPYECKOTO 3a/I1aHHUS.
3auer
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3 Opranuszanus U y4eOHO-MeTOAu4YecCKoe odecredyeHue CaMoCTOSATeIbHOI
padoThHI 00y4aKOIMXCH

CamocrostenpHas padota ooydarommuxcs (CPO) HanpaBieHa Ha 3aKperieHHe
U yriayOJeHne OCBOCHHOTO y4eOHOTO MaTepraia, pa3BUTHE MPAKTHUYCCKUX YMEHUN U
HAaBBIKOB.

Buowvt CPO:

N3ydeHne nuTepatypsl B COOTBETCTBUHU C TeMaMH paboueil mporpamMMmbl, KOH-
CIIEKTUPOBAHUE TEKCTOB JIsl TIOJITOTOBKU BBICTYIUICHU HA CEMUHAPCKUX 3aHSTHUSAX;
paboTa co cJIoBapsIMU M CIIPABOYHUKAMHU MO YTOUHEHHUIO KIIFOUYEBBIX MOHATUM HU3y4a-
€MOM TEMBI; 03HAKOMJICHUE C HOPMATUBHBIMU JOKYMEHTAMH B COOTBETCTBUHU C 3a]1a-
4aMM pacCMaTPUBAEMOI TEMbI 3aHATHS.

CocTaBiieHHE I1JIaHa U TE3MCOB OTBETA HA CEMUHAPCKUX 3aHATHUSIX; ITOJTOTOBKA
COOOIIEHUM K BBICTYIUICHUIO HA CEMUHApeE.

Pemienre TMMOBBIX M TBOPUYECKUX 3aJaHUM.

[ToaroroBka K pyoe:KHOMY KOHTPOJIIO U T.II.

Tembl 0na camocmoamenbHo20 U3y4eHusA:

1. Tlpenmochuiku MOSIBICHUS YHPABICHYECKOrO KOHCYJIBTUPOBAHUS B JPEB-
HEM MUpE.

2. XortopHckuil skcnepuMeHT J. Meio. OcoOeHHOCTH SMOHCKON MOJeTn
KOHCYJIbTUPOBAHHSL.
Tumnonorus v CTpyKTypa KOHCYJbTAlIMOHHBIX YCIIYT.
Tunonorust koHcynbTUpoBaHus (o A.U. Ilpuroxuny).
Knaccudukaiys KOHCYIbTAIlMOHHON JESTEIHHOCTH.
OcHOBHBIE HarnpaBiieHUs, (GOPMBI U BUJIbI KOHCYJIbTAlUOHHBIX YCIIYT.
AYTCOPCHUHT KaK HallpaBJICHHE KOHCAJITHHTA.
Crnenuduka COBpeMEHHOTO PhIHKA KOHCYJbTAIIMOHHBIX YCIIYT.

9. Krnaccudukauus MeToI0B KOHCYJIbTUPOBAHMS. METOIMYECKUd HHCTPY-
MEHTapUi YIPaBJICHUYECKOTO KOHCYJIbTUpOBaHUs. DopMupoBaHue (HoH1a METOIOB.

10. bazoBbie MPUHIMIBI U PJIEMEHTHI TEXHOJIOTUN YIIPABIECHYECKOTO KOHCYIIb-
TUPOBAHUS.

11. MeToibl TECTUPOBAHUSI, TPEHUHTA U MPOBEICHUE UMUTAIIMOHHBIX UTP.

12. 3agaun u GyHKIIMHA KOHCYIBTAHTA.

13. BHemHMe U BHYTPEHHHE KOHCYJBTaHThI, UX JOCTOMHCTBA U HEJOCTATKH.
OTanumne «XOpoIlIero» KOHCYJIbTaHTa OT «mioxoro» (mo /1. Maiicrepy).

14. Moaenb KOMIIETEHIIMM KOHCYJIBTAHTA 0 YIPaBJICHUIO. ba3oBbie IEHHOCTH
Y ATUYECKUI KOJEKC KOHCYJIbTaHTA.

15. Kpurepuu npodeccruonanniMa KOHCYIbTaHTA.

XN B W

Jlomawinue 3a0anusn:

— YTeHHe TeKcTa (YuyeOHHUKa, IEPBOUCTOYHUKA, JOTOTHUTEIbHON JIUTEPATY-
pbI), KOHCIIEKTUPOBAHUE TEKCTA;

— O3HAKOMJICHHUC C HOPMATUBHBIMHA JJOKYMCHTAMMU,
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— TOBTOpHasA paboTa HaJ yueOHbIM MaTepuanoM (yueOHHKa, IEPBOUCTOUHHUKA,
JOTIOJTHUTENBHOU JTUTEPATYPHI);

— COCTaBJICHHE IJIaHa U T€3UCOB OTBETA; U3yUYE€HNE HOPMATUBHBIX MaTepua-
JIOB;

— TIOJATrOTOBKA COOOIIEHUI K BBICTYIUIEHUIO HA CEMUHApE.

Pabora B cucreme nucranHuuoHHOro o0yyenuss BAI'CY. Ilpu HeoOxoaumo-
CTH 00y4aKOLIHIiCA MOKET MOJYYUTh JOTHMH U NapoJib s paboThl B CUCTEME JH-
cranuuonHoro oOyuenus BAI'CY. B stom cimyudae obecmeumBaercss AOCTYIN K
AIIEKTPOHHBIM KypcaM «YTIpaBlI€HUYECKOE KOHCYJIbTUPOBAHUEY. DIEKTPOHHBIE KYPCHI
BKJIFOYAIOT TEKCTHI JIEKI[UH, MYJbTUMEIUNHBIE MPE3EHTAIIMN, TECTBl U KOHTPOJIbHBIC
3aJaHusl.

YcTHBIN MHAMBUAYAJIBHBIN ONPOC

Y CTHBIM MHAMBUAYAIBHBIN OIPOC MPOBOAUTCS MOCIE U3YUECHUS KaXKIOU HOBOU
TEMbI C IIEJIbI0 BBISICHEHHS HauOOJIEEe CIIOKHBIX BOMPOCOB, CTENIEHU YCBOCHMS HH-
dbopmaruu.

OOyuaroiuiics u3jaraeT coJiep>KaHre BOIpoca U3y4eHHON TEMBI.

Kputepun 1 METOIMKA OLICHUBAHUSA:

- 5 0aJIOB BBICTABIIAETCS 00yUYarOIIEMYCsl, €CJIM TOUHO UCTOJIb3YETCsl TEPMUHO-
JIOTHs, TOKA3aHO YBEPEHHOE BJIaICHUE HOPMAaTUBHON 0a30ii;

- 4 Gamna BbICTaBIsieTCS OOydYarolmeMycsi, JONYyIIeHbl OJWH-ABA HEJAOUYETa MPU
OCBEIIEHUU OCHOBHOT'O COJIEpKaHUsl OTBETA, HET OMPEACICHHON JIOTMUYECKOMN Tocie-
JIOBAaTEJIbHOCTH, HE B MIOJIHOM Mepe TOYHO UCTIOJIb3YETCsl TEPMUHOJIOTUS;

- 3 Oanna BBICTaBIsICTCS OOydaronieMycs, HET OOIIero MOHMMAaHHUsS BOIpPOCa,
UMEIOTCS 3aTPyAHECHUS WK JOIMYIICHBI OITUOKK B OMPEISICHUN MOHSATHH, UCTIONb-
30BaHUU TEPMHUHOJIOTHH.

YcTHBI rPYyNoOBOM Onpoc

Y CTHBIN IpyNIIOBOM ONIPOC MPOBOJIUTCS MOCIIE U3YUECHUS KaXKIO0U HOBOU TEMBI C
LEJbIO BBIICHEHUSI HanboJiee CI0KHBIX BOIIPOCOB, CTENIEHU YCBOCHUS MH(OpMAIIHH,
noAAep>KaHusl BHUMaHUs CIyIIAIOIEH ayJuTOPHH.

Kputepun u MeTo1MKa OIEHUBAHUS:

- 5 0anIoB BBICTABISAETCS 00YYAIOLIEMYCSl, €CIM TOUYHO HCIIOJIb3YETCSl TEPMUHO-
JIOTHsI, TOKA3aHO YBEPEHHOE BJIaICHUE HOPMATUBHOW 0a30ii;

- 4 Gamna BbICTaBIsETCA OOydYaromeMycs, TONYyIIeHbl OJWH-ABA HEJAoUYeTa MpU
OCBEIICHUH OCHOBHOT'O COJIEP>KaHUSI OTBETA, HET OMPEAEICHHON JIOTUYECKON Mociie-
JIOBATEIbHOCTH, HETOYHO UCIOJIb3YETCSI TEPMUHOJIOTHS;

- 3 Oamna BBICTaBIsIETCS OOydYaromieMmycsi, HET OOIIero MOHUMaHHs BOMIpOCa,
UMEIOTCS 3aTPyAHCHUS WM JOIMYIICHBI OIMTUOKM B OTMPEISICHUN MOHSATHH, UCTIONb-
30BaHUH TEPMUHOJIOTUHU.

Bomnpoce! AJ1s1 caMONPoBepKH 00y4YA0IIUXCS

Bonpocwi ona camonposepku npu noocomosxe k 3auemy (40 éonpocos):
1. TexHONOTMM YIIPABIEHYECKOTO KOHCYJIBTUPOBAHMS.
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2. MeTonbl MOCTPOEHHUS CIIYX Obl YNPABIECHYECKOTO KOHCYJIbTUPOBAHUS Ha
MPEAIPUSATHH.

3. CTparernyeckoe ynpaBJIEHHE MEPCOHAIOM: POJIH CIIy>KObI yIPaBIEHYECKOTO
KOHCYJIbTHPOBaHHUS Ha Pa3HbIX CTAUAX PA3BUTUS KOMITAHHH.

4. Lenp u 3amaun ciay>kO0bl yIpaBIEHUYECKOTO KOHCYJIbTHUPOBAHHMS: KilacCHYe-
CKHMU BapUaHT.

5. OT60p kaapoB 11t pabOTHI B CIY>KOE YIPaBIEHYECKOTO KOHCYJIbTUPOBAHHUS.

6. AHanu3 U MPOTHO3UPOBAHUE TOTPEOHOCTEH B KaJpax.

7. ®otorpadust pabovero AHS U XPOHOMETPAXK: MPUHIUIIBI IPUMEHEHHUS.

8. OpraHu3alMOHHOE NPOECKTUPOBAHUE CHUCTEMBI YIPABICHHS MPEANPUITH.
[TonsiTue, cTanuu U Tamnsl, IPoPUIbL padOTHI.

9. KagpoBoe obecrieueHue CUCTEMBbI YIIPABICHUS IPEAIPUITHS.

10. Crparermdeckoe ymnpaBJIeHHE OpraHM3alUed KaK MCXOJHAs MPEAIOCHUIKA
CTPATETUYECKOTO YNPABIICHUS €€ IEPCOHAIIOM.

11. IlocnenacTBusi MPUMEHEHUS PA3IUYHBIX CUCTEM OIUIaThl Tpyaa. OueHka 3¢-
(EKTUBHOCTH CHCTEM CTUMYJIUPOBAHMS MEPCOHAIA.

12. CoBpemeHHast TeOoprsl MOCTPOEHUSI OPTaHU3AIMOHHON CTPYKTYpPhI yIIpaBlie-
HUS Ha TPENPUSITHH.

13. OpranuzanioHHAas KyJbTypa: KiIacCU(UKAIUSI TUIIOB OPTaHU3AIIMOHHBIX
KYJbTYp, IPUHITUIIEI (JOPMUPOBAHUS U METOJIbI TTO/IICPIKAHMUS.

14. Ayaut nepconaina.

15. OcobeHHoctu pa3pabOTKU KpUTEPUEB OIEHKH 3(P(HEKTHBHOCTH PabOTHI
CTPYKTYPHBIX MOAPA3ACIECHUN MIPEATPUATHUS.

16. OcHOBHBIE POJIM W BUJIBI JOTOBOpPA KOHCYJIbTAHTA IIPU B3aUMOJECHCTBUU C
KJIMEHTOM.

17. Ilpouecc ymnpaBiIe€HYECKOIO KOHCYJIBTHUPOBAHUS: BHUJIbI, CTPYKTYypa, COAEP-
KaHUe.

18. IlcuxoamarHoctTuueckoe ooecrieueHne padboThl KOHCYJIbTAHTCKOM CITyKObI B
OpraHu3allyu.

19. Cnemnuduka nocTpoeHus mpoiecca ynpaBieH4YeCKOro KOHCYIbTUPOBAHUS.

20. Oco0eHHOCTH YNpaBJIEHUS YEIOBEUECKUMH pecypcamu.

21. NnauBuayanbHOE KOHCYJIBTUPOBAHUE PYKOBOAUTEIIA.

22. KOHCYyJIBTHPOBAaHHE IO BOMPOCAM KagpPOBOr0 MOTEHIMAJA: YEIIOBEUECKUE
peCypChl B TPYAOBOU J€ATEIBHOCTH.

23. KoHcynbTUpOBaHHE PYKOBOAUTENS MO MPOOIeMaM yIpaBieHUs, CBI3aHHBIM
C Pa3IUYHBIMU ATAllaMU B Pa3BUTUH TPYOBOIO KOJIJIEKTUBA.

24. KoHCYIbTHPOBAaHUE PYKOBOJUTEINS MO BOMpPOCAM MOBBILEHUS 3()PEeKTHB-
HOCTH yIIPaBJIEHYECKOTO TpyAa.

25. KoHCynbTUPOBAaHUE PYKOBOJUTEIIS U YWICHOB OPTraHU3allMOHHON TPYMIIbI IO
BOIIPOCAM MOATOTOBKU IMyOJIMYHBIX BHICTYTJICHUN.

26. KoHCynpTHpOBaHME YIEHOB OPTaHU3ALIMOHHOW TPYIIIHI 10 BOIPOCAM Opra-
HU3alUHU JEJI0BBIX COBEIIAHUI.

27. Cranuu npouecca KOHCYJbTupoBanus. [IpennpoexkTHas craanus KOHCAJITHH-
rOBOTr'0 IPOILIECCa, LENH 3aJa4u CTaIUN.

28. ®opMUPOBAaHHUE TEXHUYECKOTO 3aJaHUSI U KOMMEPUECKOTO MPEI0KEHHUS.
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29. Buapl 10roBOpoOB ¢ KOHCYJIbTAHTaAMU.

30. IIpoexTHas craansi KOHCAITUHIOBOTO IIPOLECCA: LENH, 3a1auu, ITAIIbI.

31. [locnenpoeKkTHas CTaaus: LEIU U 3a/1a4d CTaIUM.

32. Cneuuanu3upoBaHHbIE M YHUBEPCAIbHBIE METOIbl PELICHHUS NpoOJeM B
YIPaBJIEHYECKOM KOHCAJITUHTE.

33. PerH>xupuHT OU3HEC- TPOIIECCOB.

34. beHYyapMKUHT. AYUTCOPCHHT.

35. DTansl CTAHOBJIEHUS YIIPABIEHYECKOTO KOHCYIbTUPOBaHus B Poccun.

36. Cnenuduka pblHKa KOHCAITUHTOBBIX yciIyr B Poccun.

37. Tpu noaxoja K ONPEACICHUIO MOHATUS: (PYHKIIMOHAIBHBIA U Mpodeccuo-
HaJIBHBIN. VX OT/IINYM ¥ B3aMOCBSI3b.

38. OyHKIMH U XapaKTEPHBIE YEPThI YIIPABICHYECKOTO KOHCYJIbTHPOBAHUSI.

39. Llenu u 3a1a4M yIIPaBICHUYECKOTO KOHCYJIbTUPOBAHMS.

40. OCHOBHBIE HAIIPABJICHHS YIIPABIECHYECKOTO KOHCYIbTUPOBAHNUSA

5. YyeOHo-MeTOoANUECKOE 00ecTIeueHne TUCHUTIIHHBI

5.1.0cHoBHas1 JiUuTEpaTypa

1. JIebenera, JI. B. OpranuzanuonHoe KOHCYJIBTHUPOBAHHUE : yueOHOE mocolue
st By3oB / JI. B. JlebeneBa. — 2-e u3n., ucop. u aomn. — Mocksa : U3gaTenscTBO
FOpaiit, 2022. — 162 ¢. — (Bricmiee oo6pazoBanue). — ISBN 978-5-534-00009-2. —
URL : https://urait.ru/bcode/492358

2. MakapoBa, M. B. VYmpaBneHdyeckuid KOHCanTHUHT B cdepe oOpa3zoBaHUSA :
yueOHoe nocobue st By3oB / M. B. MakapoBa. — Mocksa : U3gatenbctBo FOpaiiT,
2023. — 79 c. — (Bwicmiee ob6pazoBanue). — ISBN 978-5-534-14654-7. — URL :
https://urait.ru/bcode/520129

3. 3abpoaun, B. 0. Ynpasnenueckuit koHcanTHHT. COUMOIOTMYECKUI TOIXON :
ydyebHoe nocobue 1t By30B / B. FO. 3a0poaun. — Mocksa : U3gaTensctBo FOpaidt,
2023. — 130 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-10127-0. — URL :
https://urait.ru/bcode/514365

5.2./lonosiHUTEIBLHAS JIUTEpPaTypa

1. Ky3uenos, 0. B. Teopus opranuzaiuu: y4eOHUK U MPAKTUKYM JJI BY30B /
1O. B. Ky3nenos, E. B. MenskoBa. — 3-e u3zd., mepepad. u gon. — Mocksa :
M3narenscTBo FOpaiit, 2023. — 351 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-
534-02949-9. — URL : https://urait.ru/bcode/510680

2. KoHcynbTHpOBaHHME W KOYYHMHI TEpCOHajda B OpraHW3allud : YYEOHHK U
npakTukym st By30B / H. B. Antonosa [u ap.] ; mon penakuueit H. B. AuToHOBOIA,
H. JI. UBanoBoii. — Mocksa : U3narensctBo FOpaiit, 2023. — 370 c. — (Briciiee
obpazoBanue). — ISBN 978-5-9916-8176-6. — URL : https://urait.ru/bcode/511065

3. MextuxanoBa, H. H. Ilcuxomorudeckas olieHka mepcoHayia : ydeOHOe
nocobue s By3oB / H. H. MexTuxanoBa. — 2-e u3f., UCIp. U jom. — MockBsa :
N3natensctBo FOpaiit, 2023. — 195 ¢. — (Bricuiee obpazoBanue). — ISBN 978-5-
534-11810-0. — URL : https://urait.ru/bcode/517572
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5.3 Ilepuoanyeckue u3aaHus

1. ConmanpHasi McUXoJoTUs B o0mecTBO. [lopTan MCHXOJOTHYEeCKUX H3AaHHUN
http://www.psyjournals.ru

2 «busHec - )xypHam» xKypHan http://www.business-magazine.ru/

5.4 UnTepHeT-pecypcebl

- CnoBapwu u sHIKIIOoNeuA http://psi.webzone.ru/

- «Hayynas wu momymspHas TiCHXoJIoTHs» bubmmoreka. Mactepckas
(KommproTepHas MICUXOMAaTrHOCTHKA, [Icuxomoruaeckuii MIPAKTUKYM)
http://www.psychologyonline.net/

- [IpakTtuueckas rcuxonorus http://psynet.narod.ru/main.htm

- Hayka u mikona. http://elibrary.ru/issues.asp?id=8903

- Poccuiickas HanimoHanbHas o6ubimnoreka -http://www.lib.msu.su/

6 OuneHouHble cpeacTBa JIsl IPOBEPKHM OCBOCHHMS M3YyYEHHBIX
KOMIIeTeHI NI

[TK-4 CnocobeH uCHOab30BaTh KOMIUIEKC COBPEMEHHBIX HHCTPYMEHTOB M
TE€XHOJIOTUI B PEIICHNUHU MPOOJIEM IMyOJIMYHOTO CEKTOPa U 3a]1a4 rOCYIapCTBEHHOIO U
MYHUIUMNIATBHOTO YIIPABIEHUS

@oH TECTOBBIX 32JaHUM MO TUCHUILINHE:

1. YnpasBiieH4ecKUil KOHCAJITHHT — 3TO:

a) MHTEJUIEKTyaJbHasl JEATEIbHOCTh MEHEIDKEPOB OpPraHU3alll{, HAIpaBJICH-
Has Ha pelIeHre CYIECTBYIOMMX NPOOIeM U JOCTUKEHHUE ITOCTABICHHBIX LENEH;

0) uHTeINIeKTyaabHas npodeccuoHaIbHAas TOMOIIb KBATU(DHUIIMPOBAHHBIX CIie-
UAIKMCTOB MO YIPABJICHUIO PYKOBOJIUTENISAM U MEHEJKepaM M0 IpodiieMaM yrpaB-
JIEHUS OpraHu3aluen;

B) paboTa crieruaiu3upoBaHHbIX OpPraHU3alUil M0 SKOHOMUYECKOH, (pruHAHCO-
BOM, TOProBOii, MPAaBOBOM MOMOIIM NPEANPUATHAM, prupMam, MPEeIIPUHUMATENSIM 110
IIPEOJOJIEHUIO KpU3KCa OpPTaHU3aluu

2. BoJbII0# BKJIaJ B CTAHOBJIEHHE YNPABJEHYECKOT0 KOHCYJIbTHPOBAHMS
caesaJ:

a) ®@. Teinop; 6) A. Macnoy; B) fak JleiimanH.

3. 3apo:kaeHue ynpaBJjeHYeCKOro KOHCYJIbTHPOBaHusA B Poccum cBsizaHo

a) MPAKTUYECKUM HCTOJIB30BAaHNEM KOHIICTIIIUA HAYYHOW OpraHU3aluu Tpyaa
(HOT);

0) NMposIBIICHUEM «HOBOM dKOHOMUYecKkoi nmoauTtuku (HOIT)y;

C) OTCYTCTBUEM KBATM(PHUIIMPOBAHHBIX CHEIIUATHUCTOB 0 YIPABICHUIO.

4. Pa3BuTHe PbIHKA KOHCAJITHHIOBBIX ycJIyr B Poccnu cBsizaHo c:
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a) MosiBJIEHHEM B PoccuM MHOCTPaHHOIO KamuTajla U NMpUOOPETEHHUEM 3apy-
O€XKHBIMH COOCTBEHHUKAMH POCCUNCKUX MPEANPUATHH;

0) ToCyIapCTBEHHBIMU MEpaMH IO MOAJIEPKKE OTEUeCTBEHHOTO TOBAPOIPOU3-
BOJIUTEJS;

B) collMajbHO-dKOHOMUYecKkuMu pedopmamu 80-90-x rr.

5. Ucnosib30BaHNe POCCHICKUMM NMPEANPUATHIIMA YCJIYT KOHCYJIbTAHTOB,
KaK NPaBWJIo:

a) MPUBOJUT K JOTIOJHUTEIbHBIM 3aTpaTaM, KOTOPhIE HE OKYIalOT ceOs;

0) ABJISIETCS TaHBIO MOJIEC U HE JaeT KaKUX-JI10O0 CYIIeCTBEHHbIX U3MEHEHUI;

B) o0ecrieunBaeT MoBbIIeHHE 3PPEKTUBHOCTU AEATEIBHOCTH MPEATPUITHH;

6. KoHcajTHHT Yaie Bcero ocyuiecrnisiercs B popme:

a) pa3oBbIX KOHCYJIbTAllUM;

0) MPOEKTOB;

B) KOMIUIEKCHBIX ITPOTPaMM, HAMPABJICHHBIX HA Pa3BUTUE OPraHU3AINY.

7. Kakasi crioco0OHOCTb, U3 MepPeYnCICHHbIX, Han0o0JIee BaKHA B JIesSITe/b-
HOCTH KOHCYJIbTAHTA:

a) KpeaTUBHOCTH;

0) KOMMYHUKAOEJIbHOCTB;

B) JINJIEPCTBO.

8. K BHEIIHUM KOHCYJIbTAHTAM He OTHOCSITCS:

a) mpodeccopa By30B;

0) KOHCYJIbTaTUBHBIC TIOJPA3ACICHUS B YIIPABICHYECKUX YUPEKICHUSAX;
B) IITAaOHbBIE 3BEHbS] OPraHU3aLUU.

9. IHo10xXUTEIBHON 0COOEHHOCTHI0O BHYTPEHHEr0 KOHCYJIbLTHUPOBAHMS $1B-
JIsieTCH TO, YTO KOHCYJIbTAHT:

a) CUMUTACTCS C MPUHATHIMA B OPTAaHU3AIMH YCIOBHOCTSIMH M (OPMATBHON U
He(OopMaIbHOM CUCTEMOM BIIUSHUS;

0) pazbupaercs B 0COOEHHOCTSAX U TOHKOCTSX OW3HEca, MOCTPOCHUS OpraHu3a-
IIUH, YCTPOICTBa ee OM3HEC-IPOIIECCOB;

B) COBMEILAET OCHOBHYIO MPO(PECCHOHATBHYIO IEATEIBHOCTh U KOHCYJIBTUPO-
BaHUE.

10. K npenmyiiecTBy BHEIIHET0 KOHCYJIbTHPOBAHHUSA, NMPEKIE BCEro; OT-
HOCHUTCSH:

a) IPUBHECEHHUE B OPTraHU3alIUI0 HOBBIX UJICH;

0) HE3aBUCUMOCTh KOHCYJIbTAHTA OT PyKOBOAUTENIEH OpraHu3alluy;

B) OTCYTCTBHUE JIMYHBIX HHTEPECOB U HE(OPMAJIbHBIX CBSI3€H B OpraHU3aIuu.

11. «Cy0beKT — 00beKTHbI€» OTHOILIEHHSI MEXKAY KOHCYJIbTAHTOM M KJIU-
€HTOM XapaKTepu3yHTCs:
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a) JOMUHUPOBAHUEM KOHCYJIbTAHTa HaJl KIIMEHTOM;
0) oTCyTCTBHEM OOpATHOM CBSI3U OT KJIMEHTA K KOHCYJIbTAHTY;
B) U TO, U IPYTOE.

12. «Cy0beKT — Cy0beKTHbIe» OTHOLICHUS OTJINYAIOTCS, NPeXkK/Ie BCero:

a) HaJIM4YueM He(OpPMaNIbHBIX, APYKECKUX OTHOLIEHUNA MEX1y KOHCYJIbTaHTOM
U KIINEHTOM;

0) B3aMHBIM COTPYJHHUYECTBOM KOHCYJIbTAHTA U KIUEHTA;

B) 3HAYUTEJIBHBIMU NPO(ECCUOHATIBHBIMU MU COLHUAIBHO-IICUXOJIOTMYECKUMHU
TpeOOBaHUSAMU K KOHCYJIbTaHTY.

13. IlnaHbI 0 YeJIOBEYEeCKUM pecypcaM OnpeaeaioT:

a) MOJINTUKY MO HAOOPY KEHILMH ¥ HAlMOHAJIbHBIX MEHBIINHCTB;
0) MOJUTHKY MO OTHOUIEHUIO K BPEMEHHBIM Pa0O0TAIOIINM;

B) YPOBEHb OILIATHI;

I') OLICHKY OYIyIIuX MOTpeOHOCTEN B Kajpax.

14. Bblieaure OCHOBHBbIE IPyNIlbI METO/JOB YNPABJIEHUS] NMEPCOHATIOM B
opraHu3auuu (Ipu He00X0AUMOCTH YKa3aTh HECKOJIbKO):

a) aIMUHUCTPATHUBHBIC;

0) SKOHOMUYECKHUE;

B) CTAaTUCTHYECKHUE;

I') COLIMATIBHO-TICUXO0JIOTMUYECKUE;

1) CTUMYJIMPOBAHUSI.

15. Kakune meroanl HambOoJiee 3(PpdekTUBHBbIE N 00y4eHHs IepPCOHAJa
NOBe/JeHYeCKMM HABbIKAM (Be/leHHE MepPeroBopoB, NMpoBedeHne 3aceaHnii, pa-
0ora B rpynmne). IIpu He00X0AUMOCTH YKa3aTh HECKOJIbKO:

a) HHCTPYKTaX;

0) poranus;

B) YUEHUYECTBO U HACTABHUYECTBO;

T) JICKIHUS,

1) pa300p KOHKPETHBIX CUTYaIIH;

€) JIeJIOBBIE UTPBHI;

&) caMo00yUeHue;

3) BUACOTPECHUHT

16. CpeacTBo MOAeTMPOBAHNS PA3HOOOPA3HBIX YCJI0BUI NMPodeccuoHAb-
HOW 1eSITeJIbHOCTH METO/IOM MOUCKA HOBBIX CIIOCO00B €€ BbINOJIHEHUSA

a) TPEHUHT

0) nenoBas urpa

B) MHIIMBUyaJIbHASI KOHCYJIbTAIHSI

T') TPyNIOBast KOHCYJIbTAIUS
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17. OCHOBHBIM HMHCTPYMEHTOM ... SIBJSICTCSI CIIMCOK CHENHMAJIbHBIX H
onpeaeJeHHbIM 00pa30M CrpyNINUPOBAHHBIX BOIIPOCOB

a) aHKETUPOBAHMSI

0) PKCrIepuMeHTa

B) GYHKIIMOHATBEHOU TTPOOBI

T') MHANBUAYATbHOTO KOHCYJIBTHPOBAHUS

18. HaGop xapakrepuctuk (o0mee u crenuajibHoe 00pa3oBaHue, CIEIH-
aJIbHble HABBIKU, 3HAHME MHOCTPAHHOIO SI3bIKA, HABBIKH PAa00Thl HA KOMIIbIO-
Tepe), KOTOPbIMHU J0JI:KeH 00J1a1aTh «HMIeAJbHbIH» COTPYAHUK, 3aHMMAIOIIMIA
onpeaeJeHHYI0 10JKHOCTh

a) JIOJDKHOCTHAsI MHCTPYKITUS

0) pyHKIMOHAJIBHBIC 00S3aHHOCTH

B) KBaJIu(UKaIMOHHAS KapTa

') KapTa HaOI0ICHUS

19. HanpagBJjieHusi pa0oThl yNPaBJIeHYECKOTI0 KOHCYJIbTAHTA

a) paboTa ¢ IEPCOHAJIOM, OpraHU3aIMs TPY/la, OPraHU3alMOHHOE YIIPaBIICHHE,
COLIMAJIbHOE TUTAHUPOBAHHE

0) paboTa c mepcoHaIOM, PyKOBOJICTBOM, KIIMEHTaMU

B) paboTa ¢ peKkJlaMHBIMU MaTepuaiamu, IepCoHaIOM, HOPMUPOBAHHUE TPYy/a,
oruiata Tpyaa

r) paboTa ¢ JOKyMEHTaIueH, MepCoHaIoOM, KIIMEHTaMH, PYKOBOJUTEISIMHU, J€-
HEXHBIMH ITOTOKaMHU

19. HanpagJienusi padoThl yIIPaBJIeHYECKOr0 KOHCYJIbTAHTA

a) paboTa ¢ IEPCOHAJIOM, OpraHU3aIvs TPY/la, OPraHU3alMOHHOE YIIPaBJICHHE,
COLIMaJIbHOE TUTAHUPOBAHHE

0) paboTa c mepcoHaIOM, PyKOBOJICTBOM, KIIMEHTaMU

B) paboTa ¢ peKkJIaMHBIMH MaTepHallaMy, IEPCOHAIIOM, HOPMUPOBaHUE TPYAa,
orjiaTa Tpyaa

r) paboTa ¢ JOKyMEHTalueH, NepCoHaIoOM, KIIMEHTaMH, PYKOBOJUTEISIMHU, J€-
HEXHBIMH ITOTOKAMHU

20. KagpoBblii OTeHIIUAJ NPEINPUSITHSA — ITO:

a) COBOKYITHOCTHh PaOOTarONIMX CICIHAIMCTOB, YCTPAUBAIOIIMXCS Ha paboTy,
00y4YaroIMXCs M MOBBIMIAOITNX KBATH(PHUKAIINIO C OTPHIBOM OT IPOU3BOJICTBA;

0) COBOKYIMHOCTH pa0OTAIOIINX CIICIIUATUCTOB;

B) COBOKYMHOCTbH YCTPAaUBAIONIUXCS HAa padoTy;

I') COBOKYIHOCTh OOYYarOUIUXCSl M MOBBIMAIOIINX KBATU(DUKALIUIO C OTPHIBOM
OT MPOU3BOJICTBA;

J1) COBOKYITHOCTH IEPEMEIAIOITUXCS TIO CITY>KEOHOM JIECTHUIIE.

21. Omnpenesienne KBAIH(PUKANNY CTICIAATUCTA, YPOBHA 3HAHUI JIUOO OT-
3bIB 0 €r0 ClOCOOHOCTHAX, 1eJI0BbIX H MHBIX KaYeCcTBaX:
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a) aTTecTalus;

0) TUCKpUMUHAIINS,

B) aBTOpHU3AIIUS;

I') JODKHOCTHAS MHCTPYKIIHS,
1) ampoOarys.

22. PykoBoauTe b, HMEKOIIMH JOCTATOYHbIN 00bEeM BJIACTH, YTOObI HABSI-
3pIBAaTh CBOK0 BOJIKO HCIIOJTHUTEJISAM.

a) aBTOKPATUYHBIN PyKOBOAUTEIb;

0) JeMOKpaTHUYHbBIN PYKOBOIUTEND;

B) JHOEpaIbHBIA PYKOBOJIUTEb;

I') KOHCYJIbTaTUBHBIA PYKOBOJUTEID;

1) UHCTPYMEHTAIbHBII PYKOBOJIUTEb.

23. KoH(IMKTBI B 3aBUCMMOCTH OT CIIOC00Aa pa3peieHus, 1eJsITCA Ha:

a) coluaabHbIE, HAIIMOHAIBHBIC, ITHUYECKHUE, MEKHAILIMOHAIbHBIC, OpraHu3a-
HUOHHBIE, SMOIMOHAIIBHBIE;

0) aHTaroOHUCTUYECKUE, KOMITPOMUCCHBIE;

B) BEpPTUKAJIbHBIC, TOPU3OHTAIIBHBIC;

I') OTKPBITBHIE, CKPBIThIC, IOTCHIIMAIHHBIE;

1) BHYTPWIMYHOCTHBIC, MEKJIUYHOCTHBIE, BHYTPUTPYIIOBBIE, MEKIPYIIIO-
BBIC.

24. Kakoil U3 nmoaxoaoB NMoOMoOraeT MHTErpUPOBaTh BKJAAbI BCeX HLIKOJI,
KOTOpbIe B pa3HOe BpeMs JOMHHUPOBAJIU B TEOPUM M IPAKTHKE YIPABJICHHS

a) CUTYallMOHHBINA MOJIXO/I;

0) MPOIECCHBIN MOIXO/T;

B) CUCTEMHBIN oaX0.?

25. Mogeas "Z" comep:kuT B ce0e OCHOBHbIC HIeH AMEPHUKAHCKOIO W
SIOHCKOI0 MeHEeI)KMEHTA U 00JIbIIMHCTBOM CHENUATHCTOB PACIEHNBAETCH KAK
uaeanbHasi. B Heil coueTrarTcs cucTeMa MHAMBUAYAJbHBIX HEHHOCTEN M rpyn-
nosbie (popmbl B3auMoaeiictBusa. Kakasi U3 nmepeyucieHHbIX HAEH XapaKTepHa
JJIs1 aMePUKAHCKOT0 MEHe/>KMeHTa:

a) T0JIrOCpoyHasi paboTa Ha NMPEANPUATUH;

0) mpUHATHE CTPATErMUECKUX M YIPaBICHUYECKHX DPELICHUI, OCHOBAaHHBIX Ha
IPUHIUIIE KOHCEHCYCA;

B) MHAMBUyaJIbHAsl OTBETCTBEHHOCTB;

I') MEUICHHOE JOHDKHOCTHOE IMPOABMKEHHE, YTO MO3BOJSET TOYHO OLIEHUTH
CIIOCOOHOCTH COTPY/IHUKOB;

1) IOBBIILIEHHOE BHUMAaHUE K JIMYHOCTH PaOOTHHKA, €TO CEMENHBIM U OBITOBBIM
3abo0TaM.
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Komiuiekr PAa3HOYPOBHEBLIX IMPAKTHYCCKUX 3a)1aHm71

JIJIst caMOCTOSITETBHOTO OCBOCHHUSI M / WM PACIIMPEHUS 3HAHWMA, YMEHHM, Biia-
JEHAU MPEyCMOTPEHBI HECKOJIBKO YPOBHEN MMPAKTUYECKUX 3aaHUM:
- 0a30BEIH,
- IIOBBIILICHHBIN,
- TBOPUYECKUU.

Tunosele 3a1aHKs 6a30BOr0 YpOBHS
3amanue 1.

OavH U3 KaHIUAATOB HAa BaKaHTHYIO JIOJDKHOCTH (OyXrajiTep-3KOHOMMUCT) SIB-
JSIeTCsl OUYeHb KBAIU(DUIIMPOBAHHBIM CIIENUANUCTOM (35 J1eT) U uMeeT He0OXOIUMBIH
OTIBIT B paboTe.

Bonpocel: KakoBbl IUIIOCEI 1 MUHYCBl JAHHOM CUTyalWH Il OpPTaHU3allNH,
KOTOpas ero npumMmet Ha padboty? Chopmynupyiite npueMbl HeMaTEpUATILHON MOTH-
BallUM COTPYJIHUKOB 3pEJIOTr0 BO3pacTa.

3amanune 2.

CoTpyaHuk oTpaboTan B KOMIIAHMM HCHBITATEIbHBIN CpOK (6 MecsleB), cO-
TPYIHUKY 32 rojia M OH IOJHOCTBK) YCTPAaMBaET PYKOBOJICTBO KOMIIAHHH, HO NpU
3TOM MOJIAeT 3asiBIeHHE 00 yxoze. YeM MOKET ObITh BBI3BAHO TaKOE pelIeHue?

Bomnpocsi: IIpemyioxkure BO3MOXKHBIE IYyTH PEIICHHS B JAHHOW CHUTyalUH?
MOo>KHO M yAepKaTh 3TOr0 COTPYIHUKA B KOMIIAHUU ?

3ananue 3.

Yro nyumie ans padboToaaresis: UaeadbHbli HCIOJHUTEIb CO CPEAHUM MOTEH-
MAJIOM WA «3BE3[1a» C OOJbIIMMHU aMOWIMSMH M MEHbLIEH CTAOMJIBHOCTHIO AJIS
KOMITaHUU ?

Bonpocer: O6ocHyiiTe cBoit oTBeT. A Koro Obl Bel mpurnacuinu Ha paboTy u
noyemy?

3ananue 4
[TpousBoacTBenHas kommnanus (13 ner Ha peiake). HaganpHuK coobmaer mo-
YUHEHHOMY, YTO B CJICIYIOIEM MECSIIe OTMPABIIACT €ro Ha KypChl TOBBIIIEHUS KBa-
mudukaruu. [logqunHEHHBIH OTKAa3bIBACTCS, CCHLIASCH HA TO, YTO JIO TEHCHUU €My
OCTaJIOCh TIOJITOPA TO/IA.
Bonpocei: Chopmynupyiite 1ienu o0ydeHus mepcoHaia B MPOU3BOICTBEHHOMN
KOMITAaHUH U OCOOCHHOCTH MOTHBAITUH JIFO/IEH 3penioro Bo3pacta. OO0CHYMTE OTBET.

Kpurtepun onenku 3aganuii 6a30Boro ypoBHst

IToka3aTesnb OLEHKH Pacnpenenenue 6amioB
TodHOCTB BOCTIpOM3BEICHUS YUEOHOT0 MaTepraia (TEpMUHOB, TIpa- 1

BUJI, (PAKTOB, OMMMCAHUH U T.11.)

TouHOCTP pa3nuueHUs U BBIICICHUS U3YYCHHBIX MATEPHUAJIOB 1
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MaxkcumabHbIH 0an ‘ 2

Tunossle 3a1aHNsI TIOBBIIEHHOTO YPOBHS
3amanue 1.

ToproBo-npousBoacTBeHHass KoMmnaHus (9 neT Ha pbiHKE). Y OJAHOM U3 OTAE-
J0B o(uca paboTaeT COTPYIHHUK, KOTOPBIM MOCTOSHHO MPOCUT CBOUX KOJUJIET O IO-
Mol B paboTe, 0OOCHOBBIBAas TE€M, YTO €My HEOOXOIUMO JIydile pa3o0parbcs B
nopyudeHuu. [locTossHHO Hy»XAaeTcsa B nojajepkke. JItoOble mopyueHus: BbI3bIBAIOT Y
HETO JOMOJHUTEIbHBIE BOITPOCHI.

Bonpocsl: Kakue Buabl KOHGINKTA 3/I€Ch MOTYT BO3HUKHYTH? UTO X0opoiero
Y 4YTO IJIOXOTO B 3TOH cutyanuu? Kak mpaBUiIbHO yHPaBIATh KOH(PIUKTHBIMH CUTY-
alUsIMU B OpraHu3aIusx?

OO06ocHyiiTe CBOI OTBET.

3ananue 2

IIpon3BOACTBEHHOE MPEANPUATHE, 15 JIET HA PBIHKE — HA OJTHOM M3 Y4acTKOB
(zex roToBbIX (POPM) TEKy4ECTh KaJpoB Bo3pocia 10 55 %, B mocienHee BpeMs Mpo-
U3011lJIa CMEHA HayaJlbHUKA 11€Xa, KOTOPbIN MpHuBeN ¢ co00il HOBOro TexHosora. Ma-
TepHUaJIbHbIE CTUMYJIbI [TIOKa3aJld CBOIO HE3(PPEeKTUBHOCTh. B nrore B 1iexe nosBuiics
Opak B rOTOBOM MPOIYKIMH, BEIITyCKAaeMOM B LIEXE.

Bonpocer: [Ipennoxure MeponpusaTHs MO CTAOMIM3ALMU KaJIpOB HA MPOU3-
BOJCTBEHHOM YYacTKE M PEIICHHIO BO3HUKIIEH KOH(MIMKTHON curyauuu. Kak mpa-
BUJIbHO  YMpPAaBIATh  KOH(QIMKTHBIMM  CUTYallMsIMU Ha  IPOU3BOJACTBEHHOM
npeanpuatun? OOOCHYWTE CBOW OTBET.

3amanue 3.

CyuiecTByeT 2 moxo/1a B Opraiusaium pador:

1) KomIiekCHO — METOUYECKHM - MCIIOJIB3YIOMIUMA CIICTYIOIINE METOIbI:

- JKOHOMMYECKHUH MTOAXO0; LEIEBOM METOJI IPU OLEHKE AESITEIILHOCTU COTPY/I-
HUKOB; METOJ MPOEKTHUPOBAHUSA U NEPENPOEKTUPOBAHUS AECATENBHOCTH BO BHEIpE-
HUU HOBBIX MTOJIXOJI0B B padoTe.

2) AnanTaloHHO — OpraHU3alMOHHBIN - UHGOPMUPOBAHUE O pe3yJbTaTax pa-
OOTBI; MOOLIPEHNE U HaKa3aHWE; OpraHu3allys npuemMa Ha paboTy; HaCTaBHUYECTBO,
OpraHu3alys MepBUYHOMN aJanTanuu. AHaJIN3 IPOLECCOB PaOOTHI.

Bomnpocsi: Kakoit moaxoa B opranu3anuu padboT Ha NpeanpusaTun Oyaer 6osee
3¢ ()EeKTUBHBIM HAa TPOU3BOACTBEHHOM WM TOProBoMm mpeanpustun? OOocHyWTe
CBOW OTBeET.

3ananue 4.

Toproso-nipousBoacTBeHHas: KoMmmanus (9 et Ha peiHke). [IpousBoncto. [Ipu
pacrnpeielieHuy IPeMUU HavyaJbHUK HE BBIJCIUI €€ OJHOMY U3 MOJAYUHEHHBIX B OT-
nene. OcHoBaHUW# i nenpeMupoBanus He Obuto. Ha Bompoc momumuennoro (37
JIeT) pyKOBOJIUTEINb PEIIMII He OOBSICHATh MPUYMHBI, CKa3all TOJIbKO: «IJTO 5 Bac yuy,
9yT100BI BBI NTyuie paboranmy.

Bonpocs: Chopmynupyiite 0COOEHHOCTH MOTHBALIMY JIIO/IEH B 3PEIOCTH.

KakoBbI IITIOCHI 1 MUHYCBI JAHHOW CUTyaluu?
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KpuTtepun onieHKku 3a1aHuii NOBBIIIEHHOTO YPOBHS

ITokazarenb OLIEHKU Pacnipenenenne 6amioB

Crioco0OHOCTH K MOUCKY U CUCTeMaTh3aIuy nHpopmammu B ipodec- 1
CHOHAJIBHOM cdepe

Hannane 060CHOBaHHBIX BBIBOJIOB HA OCHOBE MHTEPIIPETAIINH WH-
dbopmaru

VYcraHoBieHre TPUUMHHO-CIIEICTBEHHBIX CBSI3€H, BBISIBIICHUE 3aKOHO-
MEpPHOCTEM

MakcumMmanbHbIN 0 3

TurnoBble 3a1aHUSI TBOPYECKOTO YPOBHS
3amanne 1.

Cepsuchas kommanus (10 et Ha pbiHKe). Bbl paboTaeTre ncuxoaorom, OJuH 13
COTPYJIHUKOB (42 roma) oduca pemraeT moroBoputh ¢ Bamu 1no moBoay He BEpHOU
opraHu3anuy padoT B oTAeNe ero pykopoautenaeM. COTpyJHUK CUHUTAET, YTO PYKO-
BOJMUTENb J1a€T €My MHOTI'O JIMYHBIX MOPYYEHUN, a TPEMHUAIbHBIX BBIIUIAT OH HE MO-
Jy4aer.

Bbl HEe 04eHBb XOPOIIO C HUM 3HAKOMBI, IPOCTO UHOT'/Ia CTAJIKUBAIMCH Ha pado-
te. Curyanus B neiaoMm Ui Bac He nsyuena.

Bbl moaHAMM €ro JUYHOE JEN0 U BBIACHWIM, YTO 3TOT pabOTHHMK 00JajaeTr
OYEHb BBICOKOH KBalH(puKaluel, 3aMmedainil 1o paboTe HEe UMEET.

IIcuxoylor MOroBOpHB € PYKOBOJAUTENIEM OTHAEJA, NMPUHUMAET €ro IO3MIMIO,
YTO paOOTHHUK MOYET BBITIOJHATH JOTOTHUTENIbHBIC TOPYUYEHUs, T.K. Y HETO BBICOKas
KBaJu(DUKALIHS.

Bonpocsi: Cuntaere 11 Bl penienue nenxonora BEpHbIM?

Kax nmpaBuiibHO yripaBisiTh KOH(PIUKTHBIMUA cUTyauusiMu B oprce? OOocHyiiTe
CBOM OTBET.

3amanune 2.

AJekcel, TUPEKTOp MO MepcoHany TOproBoi ¢upmMbel 00yBbI0 «CaTypH», BEp-
HYJICS C CEMHUHAapa, NMEePENoJHEHHbI HOBBIMH MJIESIMH U JKEJIAHUEM BOIUIOTUTHh HX B
KU3Hb. Hanbosiee MHTEpECHON eMy ToKa3aiach ujes IIaHUPOBAHUS W Pa3BUTHSI Ka-
pbepbl. Aniekcell pacckazan 00 3TOM reHepalbHOMY AUPEKTOPY KOMIaHUH, 00beau-
HAIOIIEH IECTh KPYITHBIX MAara3uHoOB.

['eHepanbHbIl TUPEKTOP 3aMHTEPECOBAJICSA U MOMPOCHI AJeKces MOATOTOBUTH
CHeIuaIbHOE 3aHATHE IS pyKoBoauTesei ¢hupmel. Uepes aBe Henenu Anekcei mpo-
BE€JI OJJHOJHEBHBIM CEMHUHAP C 12 pyKOBOAUTEISIMU BBICILErO 3BEHA: 3aMECTUTEISIMU
Tr€HEPaJIbHOTO JUPEKTOpPAa U PYKOBOJUTEIAMHU Mara3uHoB. ['eHepanbHBI AUPEKTOP
KOMITaHUU HE y4acTBOBAaTh B CEMUHAPE.

Ha cnenyroumii 1eHb reHepalibHbIA TUPEKTOP M3Jajl MpUKa3, MPEeANUChIBAIO-
1 BCEM PYKOBOAMTEISIM KOMIAHUU MOATOTOBUTH B T€UEHUE HEJENH TIaHbI Pa3BU-
THSI Kapbephl U CAaTh AJIEKCEIO.

OnHako B Ha3HAYEHHBIN CPOK AJIEKCEW MOTYYHII TOJIBKO JBa IJIAHA.

Bonpocer: Kak MOXHO 00BSCHUTH OJIYYEHHBIA AJIEKCeeM pe3yiabTaT?

Kak mpaBunbHO opraHu3oBaTh pabOTy MO YMNPaBICHHUIO Kapbepoil B KOMIIa-
HUU?
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Uto nenath AJIEKCEIO B CIOKUBIIICHCS CUTYaIUH?

Kputepuu oneHku 3a1aHuii TBOPUYECKOro YPOBHSI

IToka3aTenn OLIEHKH Pacnipenenenne 6amion

Crioco0OHOCTH K MOUCKY U CUCTeMaTh3aIuy nHpopmammu B ipodec- 1
CHOHAJIBHOM cdepe

CriocoOHOCTB CUHTC3UPOBATb HOBYIO I/IH(bOpMaHI/II-O Ha OCHOBC UMC-
IOMIMUXCA JaHHBIX

Hannune 000CHOBaHHBIX BBIBOJIOB HA OCHOBE MHTEPIIPETAIINY UH-
dbopmanuu

YcTaHoBIEHUE TPUYMHHO-CIICACTBEHHBIX CBSI3€H, BHISBICHUE 3aKOHO-
MEpPHOCTEM

MaxkcuMalIbHBIN 0ajll 4

IIpumepHbIe TEMbI JOKJIA10B

1. YmpaBneHueckoe KOHCYJIbTUPOBAHUE — OJIHO M3 KJIFOUEBBIX HAIMPABICHUMN
COBPEMEHHOT'O MEHE/IPKMEHTA.

2. CTaHOBJICHUE UHCTUTYTa KOHCAITUHTA B MUPE.

3. OCHOBHBIE YEpPTHl YIPABIECHYECKOTO KOHCYJIBTUPOBAHUSA B YCIOBUSIX KpHU-
3MCHOTO YIIPABJICHHUS.

4. XapakTepucTHKa COBPEMEHHOTO PHIHKA KOHCAIITHHTOBBIX YCIIYT.

5. Cnpoc 1 npeayioKeHne KOHCAITUHTOBBIX YCIYT.

6. Koncynbramnuonnsie GUpMbl, UX BUIBI U YCIIYTH.

7. OcoOeHHOCTH YIPABJIECHHS B KOHCYJIbTAlUOHHOMN (pupMme.

8. OpranuzanMoHHasl CTPYKTypa CIIyObl yNpaBJIEHYECKOIO0 KOHCYJIbTUPOBA-
HUSI Ha TPENPUSTUH.

9. IlpodeccroHanbHble 1 KOMMEPUYECKHUE ACTIEKThI CTPATETUH KOHCAIITUHTOBOM
(bupmBI.

10. KagpoBast noJMTHKa KOHCYJIBTAIMOHHBIX (PUPM.

11. CoBpeMEHHOE COCTOSIHHE W MEPCHEKTHBBI PA3BUTHUS YHPABIECHYECKOTO
KOHCYJIbTUPOBAHUS B MUPE.

12. CoBpeMEHHOE COCTOSIHUE M MEPCHEKTUBBI PA3BUTHUS YHPABICHUYECKOTO
KOHCYJIbTUpOBaHus B Poccun.

13. CyObeKThl 1 0OBEKTHI YIIPABICHUECKOTO KOHCYJIHbTUPOBAHUS.

14. Craguu, sTans! ¥ (a3sl KOHCYIBTAIIMOHHOTO MIPoIIecca.

15. MapKeTUHT KOHCYIbTAallMOHHBIX YCIIYT.

16. Opranuzanusi COBMECTHOM pabOThl KOHCYJbTAaHTa U KIMEHTA B Ipoliecce
YIPABJIEHUYECKOTO KOHCYJITUPOBAHMUS.

17. Ilponieaypa BoIOOpa KOHCYIBTAHTOB KIIMEHTAMH.

18. ®uHaHCOBBIE OCHOBBI YIIPABICHUYECKOTO KOHCYJIbTUPOBAHUSI.

19. OdopmiieHre AOTOBOPHBIX OTHOILIEHUN MPU OCYIIECTBICHUN YNpaBIIeHY €-
CKOT'O KOHCYJIbTUPOBAHUS.

20. AHanu3 paOoOThl KOHCYJIBTAHTOB MIPU OCYIIECTBICHUH KOHCYJIbTAlMOHHBIX
IIPOEKTOB.

21. JlenoBble yCIyTH U KOHCYJIbTAIIMOHHAS 1€ATEIbHOCTD.
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22. Kputepuu npodeccronaanzma KOHCYIbTaHTA.

23. Ilytm paspenieHUs KpPU3HCHBIX COCTOSHMM B JEATEIbHOCTH OW3HEC-

OpraHu3aIuu.

24. YcraHOBIEHUE TPUINHHO-CIIEACTBEHHBIX CBA3€U B XOJ€ KOHCYJIbTAIIUH.

25. IIpnunHbl 00panIeHUs! KIMEHTOB K KOHCYJIbTAHTAM.

26. Opranu3zanus npolecca BHEIIHETO KOHCYJIbTUPOBAHMUS.
27. OcoGEeHHOCTH OpPTaHU3alUU TTPOLIEcCa BHYTPEHHETO KOHCYJIbTUPOBAHUS.

28. XapaKkTepuCcTUKa accoluauii KOHCYJIbTaHTOB.
29. ANropuT™M NMOMCKa KOHCYJIbTAITMOHHON (DUPMBI.

30. Ouenka KadyecTBa KOHCYJBTAIMOHHBIX ycayr. 11. Ouenka pe3ynbTaTtoB

KOHCYJIbTUPOBAHHA.

Kpurtepuu onieHKH JT0KJIa1a

CooTBeTCTBHE COACPpIKaHMA JOKIaaga 3asIBIICHHOM TEMCE, ITIOCTABJICH-
HBIM OCJIAM M 3aJa4aM

0,5

JlormaHOCTD 1 MOCJICAOBATCIIbHOCTD B MU3JIOKCHUHN MaTCpuaiad

0,5

ITpuBieueHNE akTyalbHBIX HOPMATUBHBIX aKTOB U COBPEMEHHOMN
Hay4YHOU JIUTEPATYPBI

Crernenb 000CHOBAaHHOCTH apryMEHTOB U 0000IIeHH (TTOTHOTA,
IyOWHA, BCECTOPOHHOCTH PACKPBITUS TEMBI, KOPPEKTHOCTH apTy-
MEHTAIIUU U CUCTEMBI JOKa3aTeNIbCTB, XapaKTep U JJOCTOBEPHOCTh
MPUMEPOB, HATMYHE 3HAHUN MHTETPUPOBAHHOTO XapakKTepa, CIo-
coOHOCTh K 00O0IICHHIO)

CaMOCTOSTEIIEHOCTD HN3YUCHUA U aHAJIM3a MaTCpHrajia

PeueBas KynbTypa (Hay4dHbIH CTHIIb U3JI0KEHUS, BIIaICHUE TTOHS-
TUHHBIM aIllapaToM, YeTKOCTb, JAKOHUYHOCTD)

Hcnonp30BaHne 1EMOHCTPALIMOHHBIX MaTEpPUAJIOB (HAIMYUE U Ka-
YECTBO MPE3EHTAIMH)

UTOI'O

KoaunuecTBO KOHTPOJIbHO-U3MEPHUTECJIbHBIX MaT€pHUaJJI0oB

BapHUaHTOB

KOHTpO.]'IBHO-I/I?)MepI/ITeJ'II)HI)Ie MaTc€pHralibl, KOJIMYECTBO 3a)1aH1/1171 20878

KonTponupye-

MbIE€ KOMIIETEH-
/o Tecmosvie

1895051
3a0aHUs

Tunoewvie 3a0a-
3a0auu/bazoevle

€HHble

Tunosvie

yu\noewiu

Teopue-
cKue 3a-
oanus

Jloxnaowt

TIK-4 25 4 4
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Bcero: 25 4 4
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