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1 He.]'ll/l H 3a1a494 OCBOCHMUA JUCIUITIMHBI

L[GJIB OCBOCHUA JUCHHITIIMHBI

L[GJII)IO OCBOCHHA AOUCHHUIUIMHBI ABJIICTCA HM3YUYCHHUC W CUCTCMATHU3aAlUA
TCOPCTUYCCKUX OCHOB H IIPUKJIIAAHBIX 3HAaHUU B 001aCTH IMPOCKTHOT'O MCHCIPKMCHTA,
IMOJIYUCHUC U PA3BUTHUC IIPAKTHYICCKHUX HABBIKOB I10 YIIPABJICHUIO IIPOCKTAMU.

3a/1a4yu OCBOECHHUSI TUCLIUTLIIUHBI

3amauu:

- chopMHpOBaTH TEOPETUKO-METOAMYECKHE 3HAHUS B O0JIACTH YIPABIICHUS
IPOEKTaMu;

- OBJIQZIETh METOJAAMM W HMHCTPYMEHTaMU aHajlM3a MW  pa3padOTKu
(yHKUHMOHAIBHBIX O0JIACTe yNpaBlieHUs NPOEKTaMHu (yIpaBJiCHHE COACpPKAHUEM
IIPOEKTa, YIPABJICHHE CPOKAMU IIPOEKTA, YIPABICHHE CTOMMOCTBI) IIPOEKTA,
YIPABJIICHUE KAYECTBOM IIPOEKTA, YIPABICHUE YEIOBEUECKUMHU PECYpPCaMU MPOEKTA,
YIPABJICHHE KOMMYHUKALMAMU IPOEKTA, YIPABICHUE CTEHKXOJIIEPaAMH, YIIPABICHHE
pUCKAMM TIPOEKTA, YIPABICHUE KOHTPAKTAMU IPOEKTA, YIPABJICHHE WHTErpalMen
IPOCKTA);

- BbIpa0OTaTh NMPAKTUYECKUE HABBIKM IO YIPABICHUIO MPOEKTAMH Ha BCEX
craausx (dTanax, (pasax,) >KU3HCHHOTO IMKJIA MPOCKTA.

2 TpeGoBaHus K pe3yJbTaTaM 00y4eHUsl 10 JUCLHUIIHHE

[Tponecc M3yueHus: MTUCHUIIMHBI HampaBjieH Ha (GOPMUPOBAHUE CIETYIOITUX
pe3yabTaTOB O0y4YECHUS

ConepxaHue [Tnarupyemsble pe3yabTaThl O0YUYEHUS 10
Kon p WNHunukatopsl Py pesy. y
KOMIIETEHIINU " JUCITUILTHHE, XapaKTEePHU3YIOIIIe dTalbl
KOMIIETEHIINHA .. KOMIIETEHINHA y
(vm e€ gacTh) (hopMUPOBaHUS KOMITETEHIHIA
YK-2 Criocoben VK-2.1. — [lpumensier | 3HaTh:
YIPaBIATH HABBIKM IIOCTAaHOBKM | HU3KMI1 ypPOBEHb OCBOEHHSI:
MPOEKTOM Ha | 1ieTeH, BEIOOpA | TIOHATHE «IPOEKT»;, CTAHIAPTHl YIPABICHHS
BCEX JTamax ero |OoNTHMAaJILHBIX MIPOCKTaMH
JKU3HEHHOTO crocoboB  pemieHus | CpeiHUN YPOBEHb OCBOSHHUSL:
LUK IMOCTaBJIEHHBIX LEJIEH | OTIINYNS MIPOEKTHOI Y OTIepariioHHON

M 3aJa4, HAaBBIKH | ACATCIBHOCTH;
OLIEHKU HMEIONMUXCcs | BBICOKHN YPOBEHL OCBOEHUS:

pecypcos 1| KJIacCUPUKAIUIO MIPOEKTOB, YPOBHU
OTpaHUYCHHH MIPH | YIPaBIECHUS MPOSKTaAMU
pa3paboTke 1| YMeTh:

peanu3anuy npoekta | HU3KWI ypOBEHb OCBOCHHS:

YHPaBIATh COACPKAHUEM TPOCKTA

Cpennnii ypOBEHb OCBOEHHSI:

WHUIMKPOBATh, IUIAHUPOBATh,  HMCIIOIHATH
Y KOHTPOJIUPOBATH MPOCKTHI




Kon
KOMIIETEHIINH

ConeprxaHue
KOMIICTCHIIUN
(wm e€ gactn)

HNuaaukatopsl
KOMIICTCHITUI

[Inmanupyemsie pe3ynsTaThl 00y4eHHs 10
JUCLUIUINHE, XapaKTEPU3YIOIIUE TallbI
(hopMHpOBaHUs KOMIIETCHINH

Bricoknii ypoBEeHb OCBOCHHSI:

YIPABISITh HHTETPALUE IPOEKTa

Bnangets:

Huskuii ypoBEeHb OCBOCHHUS:

HaBBIKAaMHU pa3pabOTKN KOHIEHIINK W yCTaBa

IIPOEKTa
Cpennuii ypoBeHb OCBOEHHUS:
HaBBIKAMHU (hopmMHpOBaHUS U paboThI

3¢ PeKTHBHON KOMaHIBI
BrIcOKH YpOBEHb OCBOECHHS:
HABBIKAMH pacyeTa OKyNaeMOCTH ITPOSKTa

VYK-2.2. — Ilybnuuno
NPE/ICTABIISICT
pe3yabTaThl MPOEKTa,
IPOBOJUT
npoeccuoHaIbHOE
oOcyxaeHne
pe3yIbTaTOB
MPOEKTHOMI
JeATeITbHOCTH,
pa3pabarsiBacT
CTpaTeruio
OpraHu3aIyu KaK
KOMIUIeKca mopTdens
U MIPOTPaMM MPOEKTOB

3HAaTh:

Hu3kuii ypoBEHL OCBOCHUS:

(ha3bl ¥ CTAIUU )KU3HCHHOTO LIMKJIA IPOCKTA
Cpeanunii ypoBeHb OCBOEHHSI:
(yHKIIMOHANBHEIE  00JacTu
MPOEKTaMHU

Bricokuii ypoBEHb OCBOCHHSI:
COBpPEMEHHBIE MOJENU YIIPABIECHUS IPOCKTAMU
YMeTh:

Husknii ypoBEHb OCBOSHHUS:

yIpaBJICHUS

YnpapnsaTh OTJIEeNIbHBIMU 3JIeMEHTaMH
MIPOEKTA, Hanpumep, «IIPOEKTHBIM
TPEYTOJIbHUKOM»

Cpennunii ypoBEHb OCBOEHHSI:

YIIPaBIATh BPEMEHEM IPOEKTa, CTOUMOCTHIO
MpOEKTa, KauyeCTBOM IIPOEKTa; 3aKylmKaMu
MPOEKTA; YEIOBEYECKUMU pECYpCcaMu MPOEKTa,
pUCKaMH NPOEKTa, KOMMYHUKALUSAMHU IIPOEKTA,
CTEUKXOJIepaMH IPOEKTa

BrIcoknii ypOBEHb OCBOCHHS:

PaspabatbiBaTh MPOEKTHI B Pa3HBIX OTPACsiX,
B TOM YHCJI€ B FOPUANYECKON MPAKTUKE
BnajgeTs:

Husknii ypoBEHb OCBOEHHUS:

HaBBIKAMU MPUMEHEHUS KIIACCUYECKUX
MOZEJIEN yIpaBIECHUS IPOCKTaAMU

Cpennnii ypoBEHb OCBOEHHSI:

HaBbixkamu pazpaOoTKH MPOEKTOB, HCTIONB3YS
COBpPEMEHHBIE MOJEININ YPABIEHUS TPOCKTAMHU
BrICOKHI YPOBEHh OCBOCHHSI:

HaBbikamu peanuzanyu U KOpPpEKTUPOBKU
MIPOEKTOB, UCIOJIb3Ys] COBPEMEHHBIE MOJEIIHN
YIPABICHUSI POEKTAMU




3 CTpyKTypa M cofep:KaHHe TUCHUILTHHBI

3.1 CTpyKTypa ¥ CHUILTHHBI

3.1.1 3aounas popma oOyueHnust

O6miass TPyJIOEMKOCTh JUCIUIIMHBI COCTaBJIseT 3 3aueTHbIC EIUHHUIIBI

(108 akagemuueckux vaca).

TpynoemMKocCTs,
Bun paboTbt aKaJIeMHUYECKHUX 4acoB

2 ceMecTp BCETO
OO6mmas Tpyn0€MKOCTh 108 108
KonrakTHas pabora: 10 10
Jlexuunu (JI) 4 4
[Tpaktuueckue 3ansatus (I113) 6 6
3auer 4 4
CamocTosiTenpHas padbora: 94 94
- 8bINOJIHEHUE UHOUBUOYATILHBIX MBOPHUEeCKUX 3A0AHUL 42 42
U KOHMPONBLHOU pabomul,
- camono02omoska (nodpabomia u nosmopenue 24 24
JIEKYUOHHO20 MAMepuana u Mamepuana y4eoHuKos u
YuebHbIX nocoouti);
- N0020MOBKA K NPAKMUYECKUM 3AHAMUAM, 12 12
- N10020MOBKA K MeCMUpO8anUio; 12 12
- N0020MOBKA K UMO2080MY KOHMPO.IIO 4 4
Bu uTOroBOro KOHTPOJISI 3a4er 3ayer

Pazienbl mUCIMIUIMHEL, H3ydaeMble BO 2 CEMeCTpe

KonnuecTBo yacos
Ne HaumenoBanue paznenos (Tem) ayauropHad BHEay/l.
paszznena BCETO pabota
7 m paborta
1 BBezneHue B IpOEKTHYIO ACSTENBHOCTD 33 1 - 32
U YIpaBJICHUE POCKTAMHU
2 JKv3HeHHBI LUK U CTPYKTypa npoekra. Mozaenu 38 2 4 32
yIIpaBJICHUS TIPOCKTAMHU
3 @DyHKIIMOHANIbHbIE 001aCTH YIPABJICHUs TPOCKTaMU 33 1 2 30
Utoro: 104 4 6 94




3.2 Conep:xaHue pa3ieoB TUCHHUIINHBI

Paznen 1. BBeneHne B NPOEKTHYIO JAeATEJbHOCTh W YNpPaBJIeHHE
MpPOeKTaAMHU

[IpoekTHass W omepanuoHHas EATEIHHOCTh. DYHKIIMOHAIBLHOE YyIpaBICHHE.
Omnpenenenue MOHATHS «mpoekT». CTaHmgapTel ynpapieHus npoektamu. PMBOK.
[lenp v 3amaum ympaBiaeHUs MpoekTamu. ba3oBbie OHATHS YIPaBICHUS MPOCKTaMHU.
Hcropust pa3BuTHs yrpaBiieHus nmpoektamu. Kiaccudukanus mpoexTos.

Paszpes 2. ZKu3HeHHBIN HUKJ U CTPYKTYpa npoekra. Moaeau ynpas/ieHUs
MPOEKTAMM

YpOBHH yIpaBlIeHUS IPOEKTOM. B3auMMOCBA3b MEXAYy  YIPaBICHHEM
IIPOEKTOM, MPOrpaMMOIl YINpaBJIEHUs MOPTQENeM, YIpaBICHUEM ONEPALUOHHON
JEATEIBHOCTBIO.

XKursHenHpld nukn npoekra. daspl U CTagUM KU3HEHHOI'O LHKIA IPOEKTA.
Muvnnmanusa npoekra. [lnanuposBanue npoekra. McnosHeHne M KOHTpPOJIb IPOEKTA.
3aBepILECHHE MTPOEKTA.

OxpyxeHnue, pykoBoautenb npoekra (Project Manager) u yyacTHUKHU ITPOEKTA.
OpraHu3aioHHas CTPYKTypa MPOEKTa.

Monenu ynpasiaenuss npoekramu. Waterfall. Agile. Scrum. Kanban. Six
Sigma. PRINCE2. LEAN CANVAS.

Paznen 3. ®yHKIHOHAJIbHbIE 00JIACTH YIIPABJICHUS MIPOEKTAMHU

VYrpaBiieHHE CONEpPXKAHUEM MNPOEKTA. YIPABICHHE HHTErpAllMEN IPOEKTA.
VYnpaBieHue BpeMeHEM (CpOoKaMHu) MpPOEKTa. YTpaBiIC€HUE CTOMMOCTBIO IMPOEKTA.
VYropaBiaeHue KadyecTBOM IMPOEKTAa. YTpaBIE€HUE 3aKylNKaMu (MaTepuaIibHbIMU
pecypcamMu) MpoeKTa. YTpaBleHHUE YEJIOBEUYECKMMHM pPEecypcaMu  IpPOEKTa.
VYrpaBneHue pucKaMM POEKTA. YINPABIECHWE KOMMYHHUKALMSIMH  IPOEKTA.
YnpasieHHne CTEUKXO0JIIEPAMU MTPOEKTA.



3.3 IIpakTuyeckue 3aHATHA (CEMUHAPDI)

3.3.1 3aounas popma oOyueHus
[TpakTryeckue 3aHATHS (CEMUHAPHI) 2 CEMECT]P

Ne Ne Tema Koo
3aHATHUS | pasnena YacoB
1 2 NHunmanms v ruranupoBaHue mpoekTa. [Ipoekt 2
2 2 HcnonHeHune, KOHTPOIIb M 3aBepIieHue npoekTa. Keiic-ananms 2
3 3 VYnpasiaeHue BpeMEHEM W PUCKaMU TIPOEKTa. YTpaBIeHUE 2
YeJI0BEYECKHMHU pecypcam mpoekTa. Pabora B KomaH1ax
Hroro: 6

4 YyeOHO-METOAUYECKOE o0eceuyeHne TUCHUILIHHBI
4.1 OcHoBHAas1 JIUTEpPATypa

1. 3y0, A.T. YmpasieHnue npoekramu: y4eOHUK W TPAKTUKyM sl BY30B /
A. T. 3y6. — 2-e uzn., mepepad. u gom. — Mocksa : U3mgarensctBo IOpaiit, 2025. —
397 c.— (Breicmee o6pasoBanme). — ISBN 978-5-534-17500-4. Tekcr:
anekTpoHHbIt  //  OOpa3zoBarenvHas  minatgopma  FOpailt  [caiit]. ——
URL.: https://urait.ru/bcode/560386.

2. PomanoBa, M.B. Vmnpasnenue mpoektamu: yuyeOHoe Tmocobue /
M. B. PomanoBa. — Mocksa: ®OPYM: UHD®PA-M, 2022. — 256 c.: un. — (Beiciiee
obpazopanue). — ISBN 978-5-8199-0308-7. — Tekct: anexkrponnbii. — URL:
https://znanium.com/catalog/product/1860010.

3. Cagon, . 0. Ynpasnenne npoekramu: yueOnuk / J[. FO. Cason, T. O.
Toncteix. - MockBa: Uznarensckuii Jlom HUTY «MUCuCy, 2022. - 167 c¢. - ISBN
978-5-907560-14-7. - Texcrt: AIIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1914826.

4. VYmupaBneHue HMHBECTUIMOHHBIMH TNpoOeKTamu: ywyeOHuk / A. M.
['y6epuaropoB, A. U. Hdanunos, J[. A. Eroposa, O. FHO. Epmonosckas [u ap.]. -
Mocksa : U3parenbcko-toproBas kopnopamus «Jlamkos u K°», 2023. - 362 c. -
ISBN 978-5-394-05625-3. - TexcrT: AIIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2133557.

5. VmpaBneHwe mMpoeKTaMH: YUYeOHMK W  TPAKTUKyM Uil BY30B /
A. W. banamos, E. M. Porosa, M. B. TuxonoBa, E. A. Tkaduenko; moa peaaxkiuei
E. M. PoroBoii. — Mocksa : UzmarensctBo [Opaiir, 2025. — 302 c. — (Bricmiee
obOpazoBanue). —  ISBN 978-5-534-21476-5. —  Tekcr:  2NIeKTpOHHBIN  //
Oo6pazoBarenbHas miardopma FOpaiir [caiir]. — URL: https://urait.ru/bcode/581725.



https://urait.ru/bcode/560386
https://znanium.com/catalog/product/1914826
https://urait.ru/bcode/581725

4.2 JlonoTHMTEIbHAS JTUTEPATypa

1. Topbamko, E.A. YnpaieHue npoekTamH: YYeOHMK i By30B /
E. A. T'opbamko; monm penakumeit E. A.T'opGamko. — MockBa: W3gaTenscTBO
FOpaiit, 2025. — 358 ¢. — (Briciiee o6pazoBanue). — ISBN 978-5-534-19021-2. —
Tekcr: onekTponHbli //  OOpazoBarensHas miarpopma HOpaiit [caift]. —
URL: https://urait.ru/bcode/568979.

2. Kucene, A. A. Ynpasinenue mnpoektamu: yuyeOHuk / A. A. Kucenes. -
Mockga: upexkr-Menua, 2023. - 460 c. - ISBN 978-5-4499-3517-5. - Tekcr:
aektporHbId. - URL: https://znanium.ru/catalog/product/2147720.

3. Tlomog, 0. U. Yopasnenue npoekramu: yaeoHoe mocodue / 0. 1. [Tomos,
O. B. SIxoBenko. — MockBa: MH®PA-M, 2024. — 208 c. — (YueOHHMKH 1s
nporpammbl MBA). — ISBN 978-5-16-002337-3. — Texkcrt: snexrponssii. — URL:
https://znanium.com/catalog/product/21171609.

4. TuxommpoBa, O. I'. VYmpapieHue MNpoeKTaMu: MPAKTUKYM: Yy4eOHOE
nocobue / O. I'. TuxomupoBa. — Mocksa: UHOPA-M, 2025. — 273 c. — (Bricmiee
obpaszoBanue). — DOl 10.12737/17635. - ISBN 978-5-16-018585-9. - Tekcr:
anexTpoHHbId. - URL: https://znanium.ru/catalog/product/2168859.

5. Hwremamze, . JI. Yupasnenue npoekramu: yueOnuk / 1. JI. Lurenanze. —
MockBa: UHOPA-M, 2024. — 361 c. — (Bwicuiee o6pazoBanue). — DOI
10.12737/1817091. - ISBN 978-5-16-018658-0. - Tekcrt: snektponnsiid. - URL:
https://znanium.ru/catalog/product/2091376.

4.3 Ilepuoguveckue U3IaHUs

1. XKypnan «Ynpaenenue npoextamm» URL: https://pmmagazine.ru/

2. Xypuan  «YmpaBneHue  mpoektramu u  nporpammamu»  URL:
https://sovnet.ru/publications/journal

3. Kypnan «Poccumiickuii xypHan ympaBineHuss mnpoektamm»  URL:
https://naukaru.ru/ru/nauka/journal/8/view

4. Crapranbl — ousHec-xypHain — B-MAG URL: https://b-mag.ru/

5. Hurepner-xypHan o Ousznece B Poccum «Cexper ¢upmb»y URL:
https://secretmag.ru/

6. XKypuan «Menemxment B Poccum u  3a  pybGexxom»  URL:
https://www.mevriz.ru/

4.4 NntepHeT-pecypchbl

1. OduumanpHblil callT Ajig OU3HECMEHOB U NMPOGECCUOHANOB B YIPABICHUH
npoektamu URL: https://pmjournal.ru/

2. Od¢uumaneueiii caiit «BITOBE mns pykoBoauteneir 6uszneca u HR-
nupexropo» URL: https://blog.bitobe.ru/



https://urait.ru/bcode/568979
https://znanium.com/catalog/product/2117169
https://pmmagazine.ru/
https://sovnet.ru/publications/journal
https://naukaru.ru/ru/nauka/journal/8/view
https://b-mag.ru/
https://secretmag.ru/
https://www.mevriz.ru/
https://pmjournal.ru/
https://blog.bitobe.ru/

3. OdummanbHpiii calit «Ynpasnenue mnpoektamu — PMBoK» URL:
https://forpm.ru/

4. OdunmanbHbINA cauT «YnpaBieHue poeKkTamMu.PY» URL.:
https://upravlenie-proektami.ru/

5. Odunmanbubii  cait «Kak crarb HactaBHUKOM mnpoektoB» URL:
https://www.lektorium.tv/tutor-longread

4.5 Metoanueckne yKa3aHUs K NPAKTHYECKUM 3aHATHAM

[IpakTuueckue 3aHATUSL AOJKHBI OBITh OCHOBaHBI Ha COBPEMEHHBIX METOJ/Iax
WHTEPAKTUBHBIX TEXHOJOTUHA OO0ydeHHs. B KadecTBe METOI0OB aKTUBHBIX (HOpM
oOydeHHs TpeajiaraeTcs HWCIOIb30BaTh JTUCKYCCHM, TIPOUTPBHIBAHUE  POJICH,
MPAKTUKYIOIIUE YNPAKHEHUS, TPUMEHEHUE ayAuOBU3YalbHBIX cpeactB. Ha
MPAKTUUYECKUX 3aHATUAX 11eJ1eCO00pa3HO TMPOBOJUTH TECTUPOBAHUE, KOTOPOE
MO3BOJIUT JIYYII€ 3aKpeNUTh JIEKIIMOHHBIN Matepuas. IIpakTuueckue 3aHATHUS
JIOJKHBI TIPETyCMaTPUBATh Pa3BUTHE KPEATUBHOTO MBIIUICHUS, KYJbTYPhl PEUEBOTO
MOBEJICHUS, SI3BIKOBYID T'PaMOTHOCTb, YMEHHE B3aUMOJCICTBOBATH B KOMAaHIAX
Y TIPOSIBIISATH JINJIEPCKHUE KAUECTBA.

Jluckyccusi Kak MeTo/i OOy4EeHHsI UCIIONIB3YETCs B CIEAYIONMIUX CIydasX: Korjaa
oOydJaromiyecss yKe€ HMMEIOT HEKOTOpOe 3HaHME TMpeaMera  OOCYXKIEHUS,
a mpernojaBaTe’lb X04eT OOOOMIMTh WX OMNBIT U YIIYOUTh HUX TMOHUMAHUE; KOTJa
oOy4Jaromnifecs: UCHBITHIBAIOT MOTPEOHOCTh B 3HAHUUW B3TJISJIOB JIPYTUX JIIOACH WU
B U3MEHEHUU CBOUX YCTOSBIIMXCS B3TsA0B. OOCyXkJeHHE MpoOJieM Ha 3aHITHH
MPUHOCUT OOJIBIIE TOJIB3bI, KOTJA ayauTOpHs HMEET A0 C MHEHUSIMHU, a He
c ¢paktamu. [{ns 3TOrO0 HEOOXOIMMO BCerja jeliarh OOOOIICHUS BBICKA3aHHBIX
MPOTUBOMOJIOKHBIX MHEHUH TaK, 4YTOOBI BCE BBICKA3aBIIMECS OCTAIUCH JOBOJIHHBI
1 9TOOBl BCE CMOTJIM CJieJlaTh CBOM COOCTBEHHBbIE BBIBOJBI. IlpemopaBarens Ha
3aHSTHU MOXKET 3a/JaBaTh BOMPOCHI KAaK TPYIIE B IIEJIOM, TaK U KOHKPETHOMY
oOyyaromemycsi. B mepBom citydae mpemnogaBaTesto Jydllle BCEro HE OCTaHABIMBATh
CBOM B3IJISAJl HA KOM-HUOY/Ib — HaJI0 CMOTPETh KakK Obl MOBEPX TPYMIBI U1 0OPATUTHCS
K HEll ¢ BOIPOCOM, Ha KOTOPHIH JTF000i MOKET J1aTh OTBET. Torma Bce oOydaromuecs
TOTOBSITCS K OTBETaM.

[IpourpeiBanue posieii. Meton MpoOUrpbIBaHHsS POJIEH KaK METOJ aKTUBHOTO
OOyYEHHSI MOXKET CIIYKUTh JIOTIOJTHEHHEM K METOJIy KOHKPETHBIX CUTYaIlMid, METOILY
IpynmoBol pabOThl M TMPOBEACHHUIO MPAKTUKYIONUX ynpaxkHeHuit. CyTh MeTona
MPOUTPHIBAHUS POJIEH 3aKII0YAETCS B TOM, YTO MEX]Y YUYACTHHUKAMH PACTIPEICIISIOT
UMEIOIIMECS B CUTyallUM POJU. B KOHKpETHOM CHUTyallud U B MPaKTHKYIOIIEM
YOpaXKHEHUH POJM YacTO TNPEAMUCAaHbl IO TEKCTYy, CIOXKETY WM CIECHApPHUIO.
B rpynmnoBoi#i paboTe posii ydacTHUKaM MOTYT MPEIINUCHIBATHCS IMPETo/iaBaTesieM.
Mogenupys T€ WM UHBIE POJIH, YYaCTHUKUA BhIPAOATHIBAIOT OMpPE/eICHHbIE HABBIKU
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¥ YMEHUs, 00pa3ilbl COOTBETCTBYIOUIETO MOBEACHHUS MO BBHIMOJIHEHUIO 3THX pOJieh
B pE€aJIbHOM KU3HU.

[IpakTukyromee ynpaxHeHue (keWc-cutyauus). B mpomecce o0OydeHus
NPAKTUKYIOIIEE YIPAKHEHUE TPEJCTABIAET COOOM TEKCTYaJbHO W3JI0KEHHOE
YIPaBICHYECKOE 3aJaHME 0 PELICHUI0 KOHKPETHOM MpoOsieMbl. YTpaXXHEHHE, Kak
IPAaBUJIO, COAEPKUT MH(POPMALIMIO U JaHHBIE, NOJB3YSCh KOTOPHIMU 00ydYaromuecs
VHAMBUYAJIbHO, @ Yalle C MCHOJIb30BAaHUEM METOJa I'PYNIIOBO pabOThI NBITAIOTCS
HalTU CBOE pelIeHHE. BhIoNHEHNEe yIPaKHEHH MOMOraeT 00y4aromuMcs YBUAETb
Y TIOHATh MPOUCXOJALIEE B MPAKTUKE YIPABIEHUS, BbIpaOOTaTh COOTBETCTBYIOILINE
HaBBIKH U YMEHUSL.

Occe. Dcce mpeactaBinsieT co0OMl  CaMOCTOSITENBHO  BBIMOJTHEHHYIO
NUMCBMEHHYIO paloOTy, PACKPBIBAIOLIYI0 NOHUMAaHUE OOyYaroUMMCs KOHKPETHOIO
BOIIpOCa I MPOBEPKM YCBOEHHUS TEMbI. CCE BbIpAXKaeT WHIWBHyaIbHbIC
BIIEYATJICHUS U COOOpa)KeHHUs 0 KOHKPETHOMY MOBOJY MJIM BOMPOCY U 3aBEIOMO HE
IIPETEHAYET HA ONPEICIAIONIYI0 WM MCUEPIIBIBAIOLIYI0 TPaKTOBKY Ipeamera. Kak
IIPABUJIIO, 3CCE MpeEANoaraeT HOBOE BUACHHUE U U3JI0KEHUE COOCTBEHHOIO B3IJIs/1a Ha
Ty WIM UHYIO IpoOsieMy. Llenb 3cce COCTOUT B pa3BUTUN HABBIKOB CAMOCTOSATEIBLHOTO
TBOPYECKOTO MBIIUIEHUSI ¥ MUCbMEHHOT'O U3JI0KEHUSI COOCTBEHHBIX MBICIIEH.

MGTOI[I/ILIGCKI/IC YKa3aHu:A JJI1 IIOATOTOBKH K CAA4YC 3a4CTa

[IpoBenenne 3avera. OueHuBaronias (PyHKUIUS 3a4€TOB 3aAKIIOYAETCS B TOM,
YTO OHM MOJIBOJIAT UTOT, KaK 3HAHUSIM O0Yy4YaroIuXcs, TaK U Bcel yueOHOM paboTe 1o
JaHHOMY TIpeaAMeTy. B ompeneneHHOM CTeneHu MpenoaaBaTelb-3K3aMEHATOP
OLICHMBAET U ce0sl, pe3ysbTaThl CBOEH yueOHO-TIearoruueckoit aesreabHoct. Ecnn
3a4€Thl NPUHUMAIOTCSI OOBEKTUBHO U I0OPOKENATENHHO, TO OHH, O€CCIIOPHO, UTPAIOT
OO0JIBILIYI0 BOCIIUTATENbHYIO POJIb: CTUMYJIUPYIOT TPYAOIIOOHE, MPUHIMITUAIBHOCTD,
OTBETCTBEHHOE OTHOLIEHUE K €Ny, Pa3BUBAOT YyBCTBO CIIPABEIJIMBOCTH, YBAXKCHUS
K HayKe, By3Y U MPEIoAaBaTessiM.

IIpenonaBaresib Ha 3a4eTe IMPOBEPSET HE CTOJIBKO YPOBEHb 3allOMHHAHUS
yueOHOro MaTepuaia, CKOJIBKO TO, Kak OOy4arou[uiicsi MOHMMAeT Te WM HUHbIE
KaTeropu M peajbHble MpOoOJEeMbl, KaK YMEET MBICIUTh, apryMEHTHPOBATh,
OTCTauBaTh ONPEIECICHHYIO MO3ULINI0, OOBSICHITh BbIyYEHHYIO AePUHULINIO. Takum
o0pa3oM, HEOOXOJIMMO pPa3yMHO COYETaTh 3allOMUHAHUE W MOHUMAaHUE, POCTOE
BOCITPOU3BOICTBO yueOHOM MH(pOpMAIIMU U pabOTy MBICIIH.

3adyer TPOBOAUTCS B YCTHOM JHMCKYCCHOHHOM ¢opMe 1o Ouneram,
OXBAaTHIBAIOIIUM B II€JIOM MPOWUECHHBIN MaTepHual AUCIUIUIMHBI, BKIIIOYash BOMPOCHI,
OTBE/ICHHBIE ISl CAMOCTOSITEILHOTO U3yUEHHUS.

Pe3ynbraTom ciauu 3auera sIBJISETCS OLIEHKA, BHICTABIICHHAS 110 KPUTEPUSIM:

— OIIGHKa «3a4TE€HO» BBICTABISIETCS O0O0ydYaromeMmycsi, OOHapYKUBLIEMY
MOJIHOE 3HAHHE Kypca, TPaMOTHO, TITyOOKO M COJIep’KaTeIbHO OTBETHBIIEMY Ha BCE
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BOIIPOCHl C NpPUMEPAMHM W3 MPAKTUKH, MOKA3aBIIEMY pPAa3HOCTOPOHHHE HABBIKH,
MPOJEMOHCTPUPOBABILIEMY  TBOPUECKHME M  QHAJIUTUYECKHE  CIIOCOOHOCTH;
MOKa3aBIIEMy  CHCTEMHBIM  XapakTep  3HaHUM  Kypca, CIOCOOHOMY K
CaMOCTOATENILHOMY  OOY4YEHHIO U MOMOJIHEHWIO  Oara)ka  3HaHWUW,  OJIHAKO
JOMYCTUBILIEMY HEOOJBIITYI0 HETOYHOCTh B OTBETE;

— OIIEHKAa «HE 3a4YTEHO» BBICTABISIETCA OOydYarolIeMycs, OOHAPYKUBIIEMY
Cepbe3Hble MPOOENbl B 3HAHUSX OCHOBHOTO YYEOHOTrO MaTepuana, IOMYyCTHBIIEMY
NPUHLUIIMATBHBIE OITUOKHU B U3JI0KEHUH OCHOBHBIX BOIIPOCOB U TEM Kypca.
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4.6. IlporpamMHoOe o0ecniedeHne, npogeccuoHaJIbHbIe 0a3b1 JAHHBIX
1 MH(POPMALHOHHBbIE CIIPABOYHbIEC CHCTEMbI
COBPEMEHHbIX HH(OPMAIUOHHBIX TEXHOJIOT I

1. UudopmarmonHo-npaBoBoi mopran «["apant» URL: www.garant.ru
2. Undopmarmonno-npaBoBori  noptan  «Koucymprant Ilmoc»  URL:
www.consultant.ru
3. ®enepanbHas ciryk0a roCyapCTBEHHOM CTaTUCTUKHU URL:
https://rosstat.gov.ru/
4. Tepputopuanbhbiii opran @DepepanbHON CIy)Obl TOCYIapCTBEHHOM
craructuku 1o Pecriy6immke bamkoprocran URL: https://bashstat.gks.ru/
5. BLIMOM URL.: https://wciom.ru/
6. Enunas mexxBenoOMCTBeHHas WH(OPMAaIMOHHO-CTAaTUCTHUYECKAs CHCTEMa
(EMUCC) URL: https://www.fedstat.ru/
7. Hayunas snextponnas 6ubianoreka URL: https://www.elibrary.ru/
JIeKIMOHHBIE W MPAKTUYECKHUE 3aHSATUS MPOBOJATCS B CHEIMAIU3UPOBAHHBIX
ayJIMTOpUsiX,  KOTOpble  OOOpYJOBaHb ~ HEOOXOAUMBIM  MHGOPMAIIMOHHBIM
o0ecrieueHreM.
Ayn. 420
450008, r. Yda, 3aku Bamuau, 40
KabuneT conuanbHO-35KOHOMUYECKUX JUCIUTLIINH
Y4eOHasi aynuTopus IS TPOBENCHUS 3aHATUN  JICKIMOHHOTO THIIA,
CEMUHAPCKOTO TUIA (MPAKTHYECKUX 3aHATUMN, TAOOPAaTOPHBIX paldOT), IPYMIOBBIX U
WHANBUAYAIbHBIX ~ KOHCYNbTAIlMi, TEKYIIETO KOHTPOJS M  MPOMEXKYTOUHOU
aTTectanuu (68 MocajouHbIX MECT)
OcHaIleHHOCTh ~ CIENMATbHBIX  TOMENIEHMH W TOMEMIEHUH  AJis
CaMOCTOSATEIbHON pabOThI
Hocka knaccHas (1 mT.).
TpuOyna HactonpHas — 1 mT.
OkpaH HacTeHHbIM MW — 1 miT.
Ayn. 412
450008, r. Yda, 3aku Bamuau, 40
Kabunet sxoHOMUYECKOI TeOpUU
YyeOHast ayauTopusi JJiA TPOBEICHUS 3aHATAN JICKIMOHHOTO THIIA,
CEMHUHAPCKOTO TUMA (MPAKTHUECKUX 3aHATUMN, JJAOOPATOPHBIX paldOT), IPYNIOBBIX U
WHANBUAYAIBHBIX ~ KOHCYJIbTAIlMi, TEKYIIETO KOHTPOJS M  TMPOMEKYTOUHOU
aTTectanuu (24 mocajiouHbIX MECTA)
OcHaleHHOCTh ~ CMENUAJbHBIX  TIOMEHICHHWH W TOMENICHWH IS
CaMOCTOSATENbHON pabOThI
Tpubyna nactonpHas — 1 mT.
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JUISL peaTu3aliiy TUCITUTIINHBI.

5 MarepuaabHO-TEXHUYECKOE 00eCIeYeHUE TUCIIUTLIUHBI
AxaneMusi Ha 3aKOHHOM OCHOBAHHH pacriojlaraeT MaTepUaIbHO-TEXHHUECKUM
obecricueHuEM 00pPa30BaTEIILHOM JESITEILHOCTH (ITOMENIEHUSIMH U 000pYA0BAHUEM )

[TomenieHus: MpeACTaBISAIOT cO00M ydeOHble ayAUTOPUU ISl MPOBEIACHUS
y4eOHBIX 3aHATHM (BKJIIOYAsl MPOBEJACHHE TEKYIIErO0 KOHTPOJISI YCIEBAEMOCTH)
Y IPOMEXKYTOYHOM aTTecTaluy, MPelyCMOTPEHHBIX MO TUCHUIUIMHE, OCHAICHHBIC
000pyZI0BaHUEM U TEXHUUECKHUMH CPEJCTBAMH O0YUCHUSI.

[lomemienuss A  CaMOCTOSITENFHOM PabOTHI

00yYaIOIIMXCSl  OCHAIIEHBI

KOMITBIOTEPHOM TEXHUKOM C BO3MOYKHOCTBIO MOAKIIOYEHHS K ceTh «V/IHTepHeT»
u o0ecrieueHneM JIOCTylla B DJJIEKTPOHHYIO HWH()OPMAIMOHHO-00pa30BaTEIHHYIO
cpeny AkaaeMuu.

Jlonyckaetcst 3aMeHa 000pyI0BaHUS €ro BUPTYaJIbHBIMHU aHAJIOTaMH.

Aynuropust HaumenoBanue [TepeueHb OCHOBHOTO
Hasznauenue
00BeKTa 000pyIOBaHUS
Kabuuner YueOHast ayquTopus ansi | Jocka kiaccHas (1 mr.);
COLIMAJIBHO- IIPOBEACHUS 3aHATHU - naptsl (34 wr.);
SKOHOMHYECKUX JIEKLIMOHHOTO TUIIA, - TpuOyHa HacToNbHas — 1 WT.;
JUCLIUIUINH CEMMHApPCKOIr'o TUIa - 9KpaH HacTeHHbIt MW —1
(MpakTUYECKUX 3aHATHMA, | IIT.;
420 1ab0paTOPHBIX paboOT), | - CTOJBI, CTYJbs (68 MOCaTIOYHBIX
TPYIIOBBIX U MECT);
WHIMBUTYaTbHBIX - mkad U1 TOKyMEHTOB
KOHCYJIbTAIIHH, 3akpbIThIF 800%420%2100.
TEKYIIEero KOHTPOJIS 1
IIPOMEKYTOYHON
aTTeCcTalluu
Kabuner YueOHast ayTuTopus Ans | - Aocka kinaccHas (1 miT.);
YKOHOMUYECKOM MIPOBEICHUS 3aHATHI - IOCKa MapKepHO-MarHUTHAS —
TEOpUHU JIEKIIMOHHOTO TUTIA, lm.;
CEMHUHAPCKOT0 TUTIA - mpoextop EPSON EB 530
(mpaktuueckux 3aHsaTuid, | (1024x768) (1 m.);
412 mabopaTOpHBIX paboT), | - 3kpaH s mpoekTopa (1 mT.);

IPYMIOBBIX U

- mapThl (12 mrT.);

WHJBHTyAJIBHBIX - CTOJIBI, CTYJbA (24 mocagouHbIX
KOHCYJIbTalHMH, MECT);
TEKYIIEero KOHTPOJIs U | - TpUOyHa HacToyibHas — 1 mT.;
IIPOMEXYTOUYHON - mKad JUIst JOKYMEHTOB
aTTeCTaluu 3akpbIThid 800%420*2100.

K paboueui npoepamme npunazaromcs:
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o DoHA OIEHOYHBIX CPEACTB IS TPOBEICHUS AaTTECTAIlUUd YPOBHS
c(hOPMHUPOBAHHOCTU KOMIIETCHIIMM OOydYaronuxcs 10 AUCHUILIMHE (MOIYJIIO),
KOTOPBIN pa3padaThIBaeTCs B BUJE OTIACIBHOTO JOKYMEHTA.

e  Meronudeckue ykazaHUs IJIs1 00yUJaIONTUXCs M0 OCBOCHHIO TACITUTUTHHEI.
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['ocynapcTBenHOE O101KeTHOE 00pa30BATEILHOE YUPEKIACHHE
BBICIIET0 00pa30BaHus
«bamkupckas akajgeMus TOCy1apCTBEHHOMN CITYObI U yIPABJICHUS
npu ['naBe PecryOonuku bamkoproctany»

Kadenpa skoHoMuku U ynpaBieHUs

donn
OLICHOYHBIX CPEJICTB
10 TUCUUIUIMHE « Y IPABICHUE TPOEKTAMMI
YpoBeHb BBICIIETO 00pa30BaHUs
MATUCTPATVYPA

Hanpasnenue noarotoBku
40.04.01 FOpucnpyneHius

[IpaBoBOE OOecneyeHne AeSITEIbHOCTH OPTaHOB MyOJIMYHON BIACTH

Vipa 2025
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@OoHJT OIEHOYHBIX CPEACTB TMpEAHA3HAueH JJs KOHTPOJS  3HaHUH
oOyuvaronuxcss mo HampaieHuto mnoarotosku 40.04.01 HOpucnpynenuus 10
JTUCHUTUIMHE «YTIPaBIE€HUE TPOCKTaAMM.

CocraButens: E.B. Ky3nenona

@OHJT OLICHOYHBIX CPEACTB OOCYX JCH Ha 3acelaHud Kadeapbl IKOHOMHUKU

Y yIPABJICHUS

3aBenyromuii kadeapoi
SKOHOMUKH U YIIPABJICHUS 3.9. CabupoBa

@DOH]T OIICHOYHBIX CPEJICTB SBISETCSA MPUIIOKEHUEM K padoueill mporpaMMe 1o
JUCLUILUIAHE « Y IPABICHUE IIPOCKTAMMY.
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Paznen 1 — IlacopT doHa OLIEHOYHBIX CPEACTB IO AUCITUTIIINHE
«YmpaBieHre MpoeKTaMu.
OCHOBHBIE CBEICHUS O JUCIUAIIINHE

1.1 3aounas ¢popma 00yyeHuUs

OOmrast TPyIOEMKOCTh JWCIHMIUIMHBI COCTaBIseT 3 3aYETHHIC €IUHUIIBI

(108 akagemudeckux vaca).

TpynoeMKoCTb,
Bun paGotet aKaJIEeMUYECKHUX YacOB

2 ceMecTp BCETO
OO6mas TpyI0€MKOCTh 108 108
KonrakTHas pabora: 10 10
Jlexumnm (JI) 4 4
ITpaktuyeckue 3austus (I13) 6 6
3auer 4 4
CamocTosiTenpHas padbora: 94 94
- 8bINOJIHEHUE UHOUBUOYATILHBIX MBOPHUEeCKUX 3A0AHUL 42 42
U KOHMPONBLHOU pabomul,
- camono02omoska (noopabomxa u nosmopenue 24 24
JIEKYUOHHO20 MAMEPUANA U MAMepuana yueoHuKos u
VUeOHbIX Nocooull);
- N0020MOBKA K NPAKMUYECKUM 3AHAMUAM, 12 12
- N10020MOBKA K MeCmMUpOB8aAHUIO; 12 12
- N0020MOBKA K UMO2080MY KOHMPOJIIO 4 4
Bun utoroBoro KOHTpos 3a4yer 3ayer

2 TpeGoBaHnus K pe3ysabTaTaM 00y4YeHUs M0 JUCIUIUTMHE, POPMBI UX KOHTPOJIS

M BUAbI OICHOYHLBIX CPCIACTB

[Iporiecc n3yueHus AUCIUIUIMHBI HANpaBlieH HAa (GOPMHUPOBAHUE CIIEIYIONTUX

pPEe3YyIbTATOB O0yUYCHUS

Kon
KOMIICTCHIINHN

[Tmanupyemsie pe3ynbTaTbl 00y4eHHS 10 AUCLUILINHE,
XapaKkTepU3YIOIIHe 3Tanbl JOPMUPOBAHHUS KOMITETEHIIUH

Turmbl KOHTPOIIS

VK-2 3HaThL:

Huskuii ypoBeHb OCBOEHHUS:

(ha3bl ¥ CTAINN )KU3HEHHOTO [IUKJIA MPOCKTa
CpenHuii ypOBEHb OCBOEHUSI:

IOHATHE «IIPOCKT», CTAHIAPTHI YIPABJICHUS IIPOCKTAMH,

TectupoBanue no
JIEKIIUIOHHOMY
Marepualy, HalllCaHue
acce
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Kon
KOMITETEHLIMH

[Tmanupyemsie pe3ynbTaTbl 00y4eHHs O AUCLUILINHE,
XapaKTepHU3YIOLINE 3Tanbl POPMUPOBAHUS KOMIICTCHIIUH

Tuns! KOHTpOIIS

OTJINYUSL TPOCKTHOM U ONMEPAIMOHHON JESTEIBHOCTH;
(hyHKITMOHATBHBIC 00JIACTH YIIPABJICHUS IPOSKTAMHU
Bricoknii ypoBEHL OCBOEHHUS:

KIIACCU(UKAIIMIO  TPOCKTOB,  yPOBHH  YIPaBICHUS
MIPOEKTaMU; COBpEMEHHBIC MO YIIPaBICHUS
MIPOCKTaMH

Ymerh:

Huskuii ypoBEeHbE OCBOCHHS:

YIPaBISATH coepKaHueM MIPOCKTA, YIPaBIIATH
OTIEIBLHBIMHA 3JIEMEHTAMU MIPOEKTA, HaIpumep,
IPOEKTHBIM TPEYTOIHLHUKOM

Cpenanii ypoBEHb OCBOCHHS:

I/IHI/IHI/II/IpOBaTI), HJIaHI/IpOBaTI), HUCIIOJIHATH
A KOHTPOJUPOBATh  NPOEKTHI;  YIIPAaBIIATH BPEMEHEM
MPOEKTa, CTOMMOCTBIO IIPOEKTa, KaYeCTBOM ITPOCKTA;
3aKyIKaMH  TPOCKTAa;  YEIOBEUCCKUMH  pecypcaMu

MpPOEeKTa, pUCKAaMH NPOEKTa, KOMMYHHUKAIUSIMH MPOEKTa,
CTEHKXOJIJIepaMu IPOEKTa

Bricokuil ypOBEHb OCBOCHUS:
YOPABJIATh ~ MHTETpalMedl  IIPOEKTa,
IMPOCKTHEI B  pa3HbIX OTpaciisix, B
FOPUINYECKOMN MPAKTUKE

pa3pabaThiBaTh
TOM 4YHCJIIE B

Bnanets:
Huskuii ypoBeHb OCBOEHHUSL:

HaBBIKAaMH pa3pabOTKH KOHIEIIINH U YCTaBa MPOEKTa,;
HaBbIKAMH NPUMEHEHUS KJIACCHUYSCKUX MOJICIICH
YIPaBICHHS TPOSKTAMU

Cpeannii ypoBEHb OCBOEHHSI:

HaBBbIKaMu (popMupoBaHus 1 paboThl 3PPEKTUBHON
KoMaH 1bl; HaBblkaMu pa3pabOTKU MPOESKTOB, UCTIONb3Ys
COBpEMEHHBIE MOJIENN YIIPABIICHUS IPOCKTAMH

BrICOKHI YPOBEHL OCBOECHMSL:

HaBBIKAMHM pacueTa OKYIaeMOCTH IIPOCKTa; HaBBIKAMHU
peaMzaiii U KOPPEKTHUPOBKM TPOEKTOB, HCIOIB3YS
COBpEMEHHBIE MOJIENN YIIPABIICHUS IIPOSKTAMH

Brimonnenue
VHJVBUYaJIbHBIX

M KOMaHIHBIX 3aJaHWH,
KeHC-CUTyalui

JlenoBbie
BBITIOJTHEHHE
VHJUBUYaJbHBIX
M KOMaHHBIX 3aJlaHui

WTPBI,
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OrnieHOUYHBIE CpeICTBA

VYK-2 — CnocobeH ymnpaBisiTb MPOEKTOM Ha BCEX ATamax €ro >KU3HEHHOTrO
UKJIa

|. Tun 3a0anus: 6vi60p 00HO20 NPABUNLHO20 6APUAHMA U3 NPEOIOHCEHHBIX
6APUAHM 06 OMEEM 08

YPpoBeHb C10KHOCTH: 0230BbIH

Bpemst 1-3 MUHYTBI

1. Opranu3anoHHas CTpyKTypa, IpH KOTOPOM BO3MOKHO NEpepacipeaesieHue
YEIIOBEUYCCKIX PECYpPCOB MEXIY MpPOEKTaMu 0e3 peopraHHu3alliy CYIICCTBYIOIICH
CTPYKTYPBI:

1) marpuuHasg;

2) pyHKIIMOHAIbHAS;

3) IMHEHHO-PYHKIIMOHAIbHAS,

4) TMBU3HOHAJIbHAS.

Ortser: 1)

2. CtopoHa, BCTyMaromiasi B OTHOIICHHUS C 3aKa34yMKOM W Oepymias Ha cels
OTBETCTBEHHOCTH 3a BBITIOJHEHUE paOOT M YCIYT 1O KOHTPAKTY:

1) crioncop;

2) KOHTpaKTOp (TOAPSAIUNK);

3) uHBECTOD;

4) KOHEUHBI! MOTPEOUTE b PE3yIbTATOB MPOCKTA.

Ortger: 2)

3. Y4acTHUKHU MTPOEKTA — ITO:

1) pusryeckue NuIla U OPraHU3alMH, KOTOPhIE HEMOCPEACTBEHHO BOBJICUCHBI
B ITPOEKT WJIM YbH UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIIECTBICHUU MTPOCKTA,;

2) KOHEYHBIC MOTPEOUTENIN PE3yJIbTATOB MTPOCKTA,;

3) KOMaH/Ia, yIpaBJISOIas IPOSKTOM;

4) 3aKka3uuK, HHBECTOP, MCHEKEP MPOSKTA U KOMaH/Ia MPOCKT.

Ortser: 1)

4. KnroueBoe nperMyIIecTBO YIIpaBiIeHUs! IPOESKTaMHU:
1) DkOHOMHUSI BPEMEHHM M PECYpPCOB Ha pEaTU3alMI0 TPOCKTa 3a CYeT
npuMeHeHus 3p(HEKTUBHBIX METO/I0B, TEXHOJIOTUN U MHCTPYMEHTOB YIIPAaBJICHUS;
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2) BO3MOXXHOCTh C MOMOIIBI0 MHCTPYMEHTOB IUTAHUPOBAHMS CMOJICIHUPOBATH
JETAIbHO U (pOpMaTU30BaTh peaan3aIuio MPOeKTa,;

3) BO3MOXHOCTh ~ OCYIECTBUTh OOBCKTHBHYIO OLCHKY AJKOHOMHYECKOM
3¢ (HEeKTUBHOCTH HHBECTUIIMOHHOTO TIPOEKTA,;

4) bopmupoBanre >(PpGEKTUBHON KOMaHIBI MO pealu3aliy I0CTaBICHHON

TeITH.
OtgerT: 1)

5. IIpoeKT oTIM4aeTcst OT MPOIECCHOM EATEILHOCTH TEM, UTO ...

1) TpOeKT SABISIETCA HENPEPHIBHOM JIEATCIBHOCTBIO, a MPoIecC —
¢IMHOPA30BBIM MEPOIIPHITHEM;

2) TPOEKT TOAACP)KUBAECT HEU3MEHHOCTh OpTaHW3aldd, a MPOIECCHI
CIIOCOOCTBYIOT €€ U3MCHEHHUIO;

3) mpoiiecchl B OpraHM3alldy I[MKJIUYHBI, OHHU TOBTOPSIOTCS, a IMPOCKT —
YHUKaJICH, OH BCEr/la MMEET JIaTy Havajla i OKOHYAHUS,

4) mpoIeCcChl B OPraHU3aIMK PErJIaMEHTUPYIOTCS TOKYMEHTAIBHO, IPOCKTHI HE
TPeOYIOT JOKYMEHTAIBHOTO 0(OPMIICHUS.

Ortser: 3)

6. [IpenmeTHas 00IaCTh MPOEKTA:

1) COBOKYITHOCTh MPOCKTHBIX pPadOT, MHPOAYKTOB W YCIYTr, IPOU3BOJICTBO
KOTOPBIX JTIOJDKHO OBITH 00€CIIEUeHO B paMKaX OCYIIECTBIISIEMOTO MPOEKTA;

2) pe3yJIbTaThl MPOCKTA,;

3) MeCTOIOJIOKEHUE TPOSKTHOTO OHCa;

4) rpymma 3JIeMEHTOB (BKJIFOYAONIMX KaK JIIOJeH, TaKk M TEXHHYCCKHUEC
AJIEMEHTBI, OPTaHU30BAHHBIC TAKMM 00pPa30M, YTO OHU B COCTOSTHUU JIEHCTBOBATH KaK
€MHOE 1IETI0€ JIJISl JOCTUKEHUS TTOCTABICHHBIX TIEpe]l HUMU 11eJIeil).

Ortger: 1)

7. lHuImanmst mpoeKTa — 3TO CTaAus Mpolecca YIPaBJICHUS TPOEKTOM,
pe3yIbTaTOM KOTOPOH SIBJISETCS:

1) caHKIIMOHMPOBAHKE Havajla MPOCKTa,;

2) YTBEPXKICHUE CBOJHOTO ILJIAHA;

3) OKOHYaHHUE MPOCKTHBIX PadoT;

4) apXVBUPOBAHUE TIPOCKTHOMN TOKYMEHTAIIMY U M3BJICYCHHBIC YPOKH.

Ortser: 1)

8. Ctparerust mpoekTa — 3TO:
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1) >xenmaeMblii pe3yJIbTaT JEATCIBLHOCTH, ITOCTUTAGMbI B WTOTE YCICIIHOTO
OCYIIIECTBIICHUS MPOCKTA B 3aJaHHBIX YCIIOBUSIX €TO BBITIOTHEHUS,

2) HaIpaBJICHHS U OCHOBHBIC MPUHIIUAIIBI OCYIIECTBICHUS TPOCKTA;

3) nmoayueHue MpuoObLIH;

4) npuYKrHA CYIIECTBOBAHMS ITPOEKTA.

Otger: 2)

9. SMART-nemnb:

1) u3mepuma,;

2) KOHKPETHA,;

3) cormacoBaHa;

4) ompejeiieHa BO BpEMEHHU;

5) Bce OTBETHI BEpHBI.
Ortser: 5)

10. OcHOBHO¥ pe3ynbTaT CTaUU Pa3pabOTKH MPOEKTA:

1) CBO/IHBIH IJIaH OCYILECTBIICHUS MPOCKTA;

2) KOHIIEHIIHS MTPOEKTa,;

3) MOoCTMKEHHE TIeNTU | MTOyYCHHUE 0JKUIAEMOTO Pe3yIbTaTa POCKTa;
4) uHXKCHEepHAas POCKTHAS JTOKYMEHTALIHS.

Ortger: 1)

Kpurepun onenku:
Kpurepuii / Onenka BpInosHEH OJTHOCTHIO He BrInonHen
[IpaBmiIBbHO OmpeneneH 1 Gamn 0 GamoB
OTBET Ha TECTOBBIN
BOIIPOC

Oyenxa «omauunoy (10 6annos).

Oyenxa «xopoutoy (8-9 bannos).

Oyenka «yooenemsopumenvHoy (6-7 6annos.)
Oyenka «Heyo0osiemeopumenvHoy (MmeHee 6 6an0s).

Il. Tun 3aoanus: conocmaenenue

YpoBeHb C10KHOCTH: MOBBIIICHHBII
Bpems 3-5 munyT
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1. CooTHecHTEe OCHOBHBIC IOHSTHUS yYHOpaBJICHUA IIPOCKTAaMHU MW HX
OIIpCACICHUA]. OTBeT BHECUTE B Ta6J'II/IHy:

1. Ilporpamma npoeKkToB A) 3TO  orpaHuM4YeHHas  BO  BpPEMEHH,
NEeATEIbHOCTh,  NPEICTaBICHHAass B  BHJE
MEpONpUATHI, HaNpaBJICHHAas Ha pELICHUE
3HAYUMOU pOOJIEMBI U JTOCTHKEHUE
OnpeeIeHHOM LEJIH, MpeAnoaararomas
MOJIyYEHUE OXKHUAAEMBIX PpE3YyJbTaTOB IIyTEM
pemieHuss  CBA3aHHBIX € [EJbl0  3ajady,
oOecrieueHHass pecypcaMu M yIpaBisieMas Ha
OCHOBE MIOCTOSTHHOTO MOHUTOPHUHTA
NEATEIbHOCTH M €€ PE3yJIbTaTOB C y4EeTOM
BO3MOXHBIX PUCKOB

2. IlopTdens npoeKkToB B) psan cBs3aHHBIX Jpyr € JPYroM HpPOEKTOB,
KOTOPBIMM ~ HEBO3MOXXHO  yIOpPaBIATH 11O
OTJEIBbHOCTH

3. Ilpoext B) Meromosorust opraHuzanuu, IUIAHUPOBAHUSA,

PYKOBOJICTBa, KOOPAWHAIIMM YEJIOBEUECKUX U
MaTepUAIbHBIX  PECYPCOB  HA  MPOTSHKCHUHU
KU3HEHHOI'O ITMKJIA MPOEKTA, HampaBjicHHAs Ha
3¢ (peKTUBHOE JOCTIKEHHE €ro IeJie ImyTeM
IMPUMEHEHUSI CUCTEMBI COBPEMEHHBIX METOOB,
TEXHUKM W TEXHOJOTUWA YIPaBICHUS IS
NOCTUKEHUS ~ ONPENCIICHHBIX B MPOEKTE
pe3ynbTaTOB IO COCTaBy U 00beMy padoT,
CTOMMOCTH, BPEMEHH, KAYECTBY

4. YrpapieHue NpoeKToM I') aTO0 HabOp MPOEKTOB, OOBEAUHEHHBIX C LEIBIO
3(QPEeKTUBHOTO yOpaBICHUS W JAOCTIKCHUS
CTpaTernyeCcKuXx Iesei Ou3Heca

OTBETHI:

1 2 3 4
b I A B

2. CoOTHECUTE OCHOBHBIE IIOHSATHS IPOEKTHOIO MEHEKMEHTAa U HX
onpeneneHus. OTBET BHECUTE B TaOJHITY:
| 1. Tpexunr | A) nepenaua cOOGCTBEHHBIX 3HAHMH, HABBIKOB M
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OIIbITa B KOHKPETHOM Ou3Hece OT HAaCTaBHHKA K
IMOJOIICYHOMY

2. MeHTopCcTBO b) Meromuka HampaBiieHa Ha  PAacKPBITHE
BHYTPEHHETO  IIOTCHIMAJa  4YeJIOBEKAa  JIIA
pelIeHUsT KOHKPETHBIX 3a4a4 W JOCTHXXEHHUS
MMOCTaBJICHHBIX IIeIeH

3. Koyuunr B) mporpamma, HampaBieHHas Ha OOy4YeHHE
YYaCTHUKOB IIPUMEHEHUIO IIPOEKTHBIX
MHCTPYMEHTOB Ha BCEX CTaIuAX YIIPaBICHUSA
IIPOEKTOM

4. TpeHUHT I') mpouecc, moMoraromui BeIIBUTh Y3KHE MECTa

B ONEPALMOHHBIX Ipoleccax U HeIPPEKTUBHBIC
IIPAKTUKHU, ONTUMU3UPOBATH CPOKHU BBIIIOJIHEHUS
3a1a4 U COKPATUTh U3JIEPKKHU

OTBETHI:

1 2 3 4
I A b B

6. CooTHecuTe Ha3BaHUSA MCTOOOB YIIPABJICHUA IIPOCKTAMH MW I'OObl HX
pcan3alnuu. OTBeT BHECHUTE B Ta6JII/IHy:

1. ®wunocodus ympasnenus | A) 1990

MIPOCKTaMHU

2. TexHuka ceTeBoro b) 1970

TJTAHUPOBAHHUS

3. Pa3paboTka nakeToB B) 2000

IPUKJIATHBIX TPOTPaMM

4. YrpaBieHue prucKkaMu ") 1980

OTtBeTHI:

1 2 3 4
B b r A

4. CooTHecuTe OYKBEHHBIE HA3BaHUS M XapaKTEPUCTUKY Tieneil. OTBET BHECUTE

B TaOJIHILY:
1.S A) conoctaBumasi
2. M b) onpenenennas Bo BpemeHuU
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3. A B) xonkperHas
4. R I') usmepumas
5. T J1) nocTkumas
OTBeTHI:
1 2 3 4 5
B I i A b

5. CooTHecuTe 3JIEMEHTHI I[OpO)KHOﬁ KapThl IIPOCKTAa U HUX CYHIHOCTD. OtBeT
BHCCHUTC B Ta6J'II/IHy:

1. 3amaun A) Ha KakuMX JAeTalsX MPOEKTa HYXKHO CHenaTh
aKI[EHT
2. CTpYKTypa b) ¢ xoro cripammBarh pe3yJabTaT KaXJa0To dTamna
3. IPUOPHUTETHI B) uemy nocpsineHa JopoxHas KapTa
4. OTBETCTBEHHbIEC I') B xkakom Bujie Oy/€T Ipe/icTaBlIeHa TOPOKHAS
KapTa
OTBeTHI:
1 2 3 4
B I A b

6. CooTHECUTE OCHOBHBIE TOHSTHUS, BO3HUKAIONIME Ha JTare 3aBepIICHUS
POEKTa, U ux onpeeneHus. OTBET BHECUTE B TAOJIHUILY:

1. huHATBHBIN YEK-TTUCT A) mpoBOAUTCS BO BpeMs pabOTHI HAJl IPOEKTOM
C TPENJo)KeHUEeM BHEAPUTh pa3pabOTaHHbIE
YJIYYIICHUS] B TIPOEKT

2. peTpo-ceccust b) ato cTpykTypupoBaHHBI pa3d0p CepbE3IHBIX
UHIUIEHTOB,  COOEB  WIM  3aBEPIIEHHBIX
npoekToB. IIpoBoauTcst mocne coObITHS, KOTIa
BCE€ PELICHUS TPUHSATHI, PE3YIbTaThl MOJYYEHbI U
MOT'YT ObITh 0OBEKTUBHO OLICHEHBI

3. Post-mortem ananu3 B) 1okymMeHT maJii TNPOBEPKU KOPPEKTHOCTH
3aBEPIICHUS MMPOCKTA
4. 3aBepIlIeHHE MPOSKTa I') mporecc 3aBepiieHHs BCEX oOIEpaIuil BCex

TPYIIN TPOLIECCOB YOPABICHUS MPOEKTOM B
1essix (popMaIbHOTO 3aBEPIICHUS] TPOSKTA

OTBETHI:
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1 2 3 4
B A b T

7. CooTHecuTe OyKBEHHbIC Ha3BaHUS U XapaKTEPUCTHKY (PaKTOPOB BHEIIHETO
OKpYyXxeHus nmpoekTa. OTBET BHECUTE B TAOJIHILY:

1.5 A) DKOHOMHUYECKHE

2. T b) rexHonornueckue
3.E B) nomutuko-npaBoBbie
4.P I') counanbHO-KYIBTYpHBIE
OTBeTHI:
1 2 3 4
I b A B

8. CooTHecuTEe OCHOBHBIC ITOHSATHS Y4aCTHHUKOB HpOGKTHOﬁ ACATCIBHOCTH U UX
OIIPpCACICHUA]. OTBeT BHECUTE B Ta6J'II/II_[y1

1. 3aka3uuk A) Buagenenr ©  TMOJB30BATENb  OyIyIIMX
IIPOEKTHBIX PE3YJIHTATOB
2. UHBECTOD b) CHeUAIU3UPOBAHHAS opraHu3anus,

BBIITOJIHATOIIAsA KOMIIICKC pa60T II0 IMIOATOTOBKE
HpO@KTHO-CMCTHOﬁ JOKYMCHTAllUN

3. MIPOEKTUPOBIIHK B) ropumnueckoe W10, OCYIIECTBISIOIICE
MOCTaBKM  MaTepHaioB W 000pYyIOBaHUSA,
HEOOXOMUMBIX  JUIS  BBIMIOJHEHUS  BCETO
KOMILJIEKCA paboT MO MPOEKTY

4. mocTaBIIUK I') dbusmveckoe M OPUIAIECKOE JIUI0, TPYIINA
JIU1I, BKJIQ/IbIBAIOIIIME CPEJICTBA B IPOEKT

OTBETHI:

1 2 4
A I b B

w

9. CooTHECUTE OCHOBHBIC TOHSTHUSI YIPABICHUS CTOUMOCTHIO MPOEKTa U X
onpenenennsi. OTBET BHECHUTE B TaOJIHILY:

1. AK1moHepHoe | A) OCYIIECTBIISIETCS B BUIE Pa3IUYHBIX (HopM
(dbuHaHCHpOBaHUE KpPEJIUTOB

2. lepunutHoe (OromxetrHoe) |b)  ¢opma  momyyeHus — TOMOJHUTEIBHBIX
(dbuHaHCHpOBaHUE MHBECTULIMOHHBIX PECYpCOB NYTEM 5SMHUCCUU
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IIEHHBIX OyMar

3. bankoBckoe KpCAUTOBAaHUC

B) duHAHCHpOBaHUE WHBECTHUIIMOHHBIX
IIPOEKTOB, MPH KOTOPOM CaM TPOEKT SBISICTCS
CIIocoOoM 00CITyKUBaHUS JIOJITOBBIX
00513aTeJIbCTB

4. IlpoexTHOE
¢dbuHaHCHpOBaHHE

I') rocynmapcTBeHHbIE 3aUMCTBOBAHHS O]
rapaHTHIO  rocyjgapcrBa ¢  0Opa3oBaHUEM
rOCYyJJapCTBEHHOTO J10Jra W NOCJIEAYIOIIUM
pacupenesieHueM WHBECTULMNA 110 NPOEKTaM U
CyOBbEeKTaM MHBECTHULIMOHHON JESITEIbHOCTH

OTBETHI:

1

2 3

b

4
I A B

10. CooTHECUTE OCHOBHBIC TOHATHS YIPABICHHUS YEIOBEYECKUMHU PECYpCaMU

(xoMaHJ101) TpoeKTa U ux onpenaesieHus. OTBET BHECUTE B TAOJIUILY:

1. PazpaboTtka TJaHa
yOpaBJIeHUs  YEIIOBEUYCCKUMHM
pecypcamu

A) mpomecc  KOHTpodas  dPPeKTUBHOCTH
JIESTEILHOCTH YJICHOB KOMaHbl, OOecreyeHus
oOpaTHOM  CBsI3W, peuieHuss npodiieM U
yIOpaBJICHUs] M3MEHEHUSIMHU, HAMpaBJICHHBIA Ha
ONTHUMH3ALIMIO UCTIOJTHEHUS TPOCKTa

2. HaGop koMaH/1bl IpOEKTa

b) npouecc noBbleHNs] KBATU(PUKALMA YJIEHOB
KOMAaH/Ibl IIPOEKTA, YKpEIUIeHHE
B3aMMOJICUCTBHUSL MEXIy HUMHU M YIy4dlIEHUE
0o0IMX YCIOBUM pabOThl KOMaHABI C IEJIbIO

NOBBILIEHUA  A(PPEKTUBHOCTH  HUCIOTHEHUS
IPOEKTa

3. Pa3Butue koMaH bl poekTa | B) mpouecc ompeneneHns U JTOKYMEHTaIbHOTO
odopmiieHus poJien, OTBETCTBEHHOCTH,

Tpe6yeMbe HABBIKOB U ITOAOTYCTHOCTH, 4 TAKIKC
CO3aaHuA ILIaHa YIIPABJICHUA oOecreyeHuEM
IMPOCKTA IICPCOHAJIOM

4. YrpaBieHrue KOMaHI101
MPOEKTa

I npolecc MOATBEPKACHUS HaJIN4IUS
YeJIOBEYECKUX PEeCypcoB W Habopa KOMaH/IbI,
HEOOXOIMMOM [UIS BBINOJHEHUS 3a7ad  IIo
MIPOEKTY
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OTBETHI:

1 2 3 4
B r b A
Kpurepun oneHku:
Kpurepuii / Onenka BrImmorHeH MOTHOCTRIO He BrImtontHeH
IIpaBUiIBEHO OTIpEeACIICH OTBET HA 1 6amn 0 6amtoB
TECTOBBII BOIIPOC

Oyenka «omauynoy (10 6annos).

Oyenka «xopowoy (8-9 6annos).

Oyenka «yoosnemsopumenvHoy (6-7 6annos.)
Oyenka «Hey0081emeopumenvHoy (meree 6 6an08).

l1l. Tun 3a0anusa: 3a0anue c omkpoimoim omeemom

YpoBeHb CJI0KHOCTH: TOBbIIIEHHBII

Bpemst 3-5 MunyTt

1. JlaiiTe onpeneacHue «IpoeKT»

OtBeT: BpemeHHas aesITebHOCTD, HAlPaBJICHHAS HA CO3JaHME YHUKAJIbHBIX
NPOJYKTa, YCIyrH WM pe3yiabrata. (OCHOBHBIC XapaKTEPUCTUKH IPOCKTA:
BPEMCHHBIC PaMKH, OIPaHHYECHHOCTh PECYPCOB, HAJIMYHME KOHKPETHBIX IEJIeH H
KPUTEPUEB ycCIiexa.

2. JlaiiTe onpeicicHUE «3aKa3unK»»
OtBet: JIumo uiau opranu3anus, onpeaessonas TpeOoBaHusI U TPUHUMAIOIIAS
TOTOBBIN MTPOJAYKT UJIA YCIIYTY.

3. laiiTe ompeaeneHue «moaApsSaAInK»
Oteer: Opranuzanusi wid (GU3NIECKOE JIUIO, OCYIICCTBIISIONINE MPOCKTHBIC
paboTHI.

4. JlaiiTe onpenieneHre «kKOMaH/1a TPOEKTa
OtBer: I'pymma crenuamucToB, OOBEOIUHEHHBIX OOIMIEH LENbl0 |
OTBETCTBEHHAS 32 BBIIIOJHEHHE OTPEAeIEHHOr0 00bEéMa paboT.

5. [laiite omnpeneneHue «MHBECTOP»
Otser: Jlumo nim opranuzanmsi, ooecneunBaromiee (GUHAHCUPOBAHUE TIPOCKTA.

6. laiiTe onpesenieHne «3auHTEPECOBAaHHAsI CTOPOHA (CTEUKXOJIACP)»
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OtBet: dusznueckoe UM IOPUINYCCKOE JIMIIO, KOTOPOC IPsAMO HIIM KOCBCHHO
BJIMACT HA IIPOCKT WK ITOABEPTACTCA BIMAHUIO IIPOCKTA.

7. JlaiiTe onpeicicHUE «KKPUTUUECKUHN Ty Th
OtBet: OmnpenenieHre MOCIEAOBATEIBHOCTH 3a1a4, 3a/€p’KKa BBINOJIHEHUS
KOTOPBIX MIPUBEAET K YBEIUYEHHIO MPOJOTKUTEIIBHOCTH BCETO MPOECKTA.

8. laiiTe onpejeneHne «KKOMMYHUKAITNH MPOSKTa

OtBer: KoMMyHHKaIuu mpoeKTa — 3TO COBOKYITHOCTH TIPOIIECCOB TIEpenayH,
nmpueMa U o0paboTKku uWH(POpMamMH, CBS3aHHOM ¢ peanu3amueii IMpoeKTa,
HampaBlieHHass Ha  oOecriedeHne  A(G(EKTUBHOTO  B3aUMOACHCTBHS — MEXKIY
YYaCTHUKAMU TPOEKTa, MOAAEpKaHUE KOOPIAUHALUU YCUITUN U TOCTHXKEHHE OOLIUX
LEJEH.

9. laiiTe omnpesesieHne «IIPOSKTHBIA TPEYTOJIbHHUK

OtBet: IIpOEKTHBIA TPEYroJIbHUK — OTO KOHUEMIMS, HCHOJIb3yeMas B
VIPaBJICHUHA NPOCKTAMU Ul WJUIOCTPALMA TPEX OCHOBHBIX OrPAaHUYECHUH, C
KOTOPBIMHU CTAJIKUBAETCS OOJILITUHCTBO MPOEKTOB: CTOUMOCTH, BpeMsi 1 00beM. Tpu
BEPIIMHBI TPEYTOJbHUKA CUMBOJU3UPYIOT ATH OrPaHUYEHUS, U JIIO0O0E M3MEHEHHE
OJIHOTO MapamMeTpa OKa3bIBACT BIMSHUE HA OCTAJIbHBIC JIBA.

10. [daiite onpeseneHue «TpeKep crapTamna

OtBer: Tpekep craprana — 3TO CHEUUAIUCT WA  KOMIIAHHS,
OCYUIECTBJISIIOIIAS  CONPOBOXACHUE MOJIOABIX HMHHOBALMOHHBIX MPEINPUATHN
(crapTanoB) Ha HayaJbHBIX JTamax uX pa3Butusa. OCHOBHasg LEeldb Tpekepa —
HoJIIep’KKa OCHOBaTeNlel Ou3Heca B MOMCKE OM3HeC-Mojesel, pa3BUTHH MPOIYKTa,
IIPUBJICYEHUH UHBECTUIMI U IOCTPOCHUH YCTOMYHUBOIO pOCTa KOMIIAHUH.

Kpurepun ouenku:

Kpurepuii / Ouenka BBINOTHEH OJIHOCTBIO He BoinonHeH
IIpaBunpHO ompeziesieH OTBET Ha 1 6amn 0 6ansnos

TECTOBBIH BOIPOC

Oyenka «omauynoy (10 6annos).

Oyenxa «xopowoy (8-9 6annos).

Oyenka «yoosiemseopumenvHoy (6-7 6annos.)
Oyenka «Hey0081emeopumenvHoy (meree 6 6an108).
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IV. Tun 3a0anusn: 3a0anue c omKpolmovim pazeepHymovim 0omeemom
YPpoBeHb CJI0KHOCTH: BHICOKUM
Bpemst 5-10 MunyT

1. JaiiTe XapakTEpUCTUKY CTAJHUSIM KU3HEHHOTO IIUKJIA.

Ortser:

- Ununmanus: mpuHSATHE penieHuss O CTapTe MpoekTa, (OopMUpOBaHHE
NEPBOHAYAILHOTO TOHUMaHUs TpeOOBaHUI U Ha3HAYEHHE MEHEKEPa MPOEKTA;

- [InanupoBanue: pa3zpaboTka MOJPOOHOTO IUIaHA IPOEKTa, BKIIOYAIOIIETO
CTpaTeruio, rpaduk, Or0IKET, pecypchl U YIPaBIEHUE PUCKAMH;

- Peasin3anus: BBINIOJIHEHHWE 3aIUIAHUPOBAHHBIX MEPONPUATHI, MOHHUTOPHUHT
nporpecca 1 BHECEHHE HEOOXOAUMbBIX U3MEHEHUI;

- 3aBeplICHHUE: 3aBEPIICHUE IPOEKTA, clada FOTOBOIO IPOIAYKTa 3aKA34YHKY,
3aKpBITHE KOHTPAKTOB U OLICHKA PE3yJIbTAaTOB.

2. [lepeunciure METOABI M MHCTPYMEHTHI YIPABJICHUS BPEMEHEM IMPOEKTa
(IomyCTUMBI pa3Hble BapUaHThI Pa3BEPHYTOTO OTBETA).

Ortser:
- [narpamma ['aHTa — BU3yann3anus 3a1a4d ¥ 3aBUCHMOCTEN MEXTY HAMM.
- Merox kputnueckoro myta (CPM) — BbisIBI€HME KIIOYEBBIX 3ajad,

OTIPEIETISIONINX CPOK 3aBEPIICHUS MPOCKTA.
- Marpuna orBerctBeHHOCcTH (RACI) — pacnpenenenue o0si3aHHOCTEN cpeau
YY9aCTHUKOB KOMaH/IbI.
-Scrum u Agile wmetomonorum — THOKOE YOPABJICHHE NPOCKTAMH
C peryJIIpHBIMU CIIPUHTAMH U aJarnTaliiei 1iaHa mo Mepe BhIMIOJTHEHUs paboT.

3. Ilepeunciure METOABI OICHKH CTOMMOCTH IpOEKTa (AOMYCTHMBI pPa3HbIC
BapHUaHTHI PA3BEPHYTOr0 OTBETA).

OrTBer:

1. Ouenka cHU3Y BBEpX. ITOT METOJ] OCHOBAH Ha JICTAIHPHOM aHaJIN3€ KaXKI0TO
KOMIIOHEHTa MPOEKTa U CYMMHPOBAHUU 3aTpaT HAa OTIENbHbIE 3amaun. Hampumep,
CTOMMOCTh  Pa3pabOTKU MPOrPAMMHOTO MPOAYKTAa PACCUUTHIBAETCS  IyTEM
YMHOXEHHUSI KOJIMUYEeCTBA YacoOB Ha CTaBKYy CIENHAJINCTa IUIIOC pacxojabl Ha
o00Opy/IoBaHUE M COMYTCTBYIOIIME YCIYyTH. ODTOT CHOCOO CYUTAETCS OJHUM U3
HanOoJIee TOUHBIX, TOCKOJIBKY YUUTHIBAET KOHKPETHBIC MOTPEOHOCTH TIPOCKTA.

2. [TapameTpuueckoe OLICHUBAaHHUE. [TapameTpuueckoe OlLICHUBAaHHE
npearnojiaraeT pacyeT CTOMMOCTM Ha OCHOBAaHUM HCTOPUYECKMX  JAHHBIX
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aHAJIOTUYHBIX MPOEKTOB. Mcnonb3yroTcss KO3((ULIMEHTHI, OTPa)KarolUe BIIUSHUE
MacmTaboB M OCOOEHHOCTEH TeKyllero mnpoekTta. Hampumep, 3Has CpeaHIO0
CTOMMOCTB CTPOMTEINIBCTBA OJJHOTO KBaJAPAaTHOIO METpa 3/1aHUs ONPEACIICHHOIO THIIA,
MO’KHO NMPUOJIN3UTEIBHO PACCUNTATh CTOUMOCTD BCETO COOPYKEHUSI.

3. AHanoruyHoe  oneHMBaHWE.  MeTox ~ aHaJOrMYHOTO  OLIEHUMBAHUS
OCHOBBIBAETCS Ha ONbBIT€ MPEABIAYIIMX IPOEKTOB, IMOXOXUX IO XapakTepy u
MacmTady. g pacyera CTOMMOCTH HOBOIO IPOEKTa HCIHONBb3YIOT JaHHBIE O
3aTpaTax MpOUUIBIX MPOEKTOB, CKOPPEKTHPOBAaHHBIE C YyYE€TOM HWHQIAIUU U
U3MEHEHUH pPBIHOYHBIX YCIOBHH. OTOT MeTo[ dJ(PQPEKTUBEH MpH HATUYUU
JIOCTATOYHOTO OIBITA U CX0KECTH 0OBEKTOB CPABHEHMUS.

4. AHanu3 pe3epBOB pHUCKa. J[aHHBIA METOJ 3aKJIFOYAETCS B CO3/IaHUU pe3epBa
(MHAHCOBBIX CpPEJICTB Ha Cily4yail HENpeIBUIEHHBIX 00CTOATENbCTB. Pesepn
dopMupyeTcsi UCXOAsl U3 BEPOSTHOCTU BO3HUKHOBEHUS OIPEAENIEHHBIX PUCKOB U
BO3MOXKHBIX MOCJIEACTBUNA. BakHO MpaBUWIIBHO ONPENENNUTh pa3Mep pe3epBa, YTOOBI
n30exath Aeduiura GUHAHCUPOBAHUSL.

5. DKCHepTHBIE OLEHKU. DKCHEPTHBIE OLEHKHU MPEArojaraioT MpPUBICUYCHUE
OTBITHBIX CHELMAIMCTOB, 00JIAJAIONINX MTYOOKHMMH 3HAHUSIMU B COOTBETCTBYIOILEH
obnactu. DKCHEpThl OLEHUBAIOT MPOEKT HMHIMBUIYaJbHO, YUYUTHIBAs CHELUPUKY
KOHKPETHOM OTpPACIM WM YHHMKAJIBHOCTh IOCTABJIEHHBIX 3a1ad. TakoW NOAXO0A
o0ecreynBaeT BBICOKYIO TOYHOCTh PAacyeToB, OCOOEHHO MpPU OTCYTCTBUU YETKHUX
CTaHJAPTOB Y AHAJIOTOB.

4. JlaiiTe XapakTepUCTUKY KOMaH bl IpoekTa no U. Axgusecy.

Otser:

Nuxak Anuzec paspabotan konuenmuio PAEI-mMoxenu nmmepcTBa, corjiacHO
KOTOPOM KOMaHJa JOJDKHA BKJIIOUATh YETHIPE KIIFOYEBBIE POJIM, KaXK/1as U3 KOTOPBIX
JIOTIOJIHAET JApPYyr Jpyra W CHOCOOCTBYET JAOCTHXKEHHIO YycIexXxa NpoeKTa WIH
OpraHu3alid. OTH POJIM CBS3aHbl C ONPENEJICHHBIMM KayeCTBAMH U CTUISIMHU
NOBEJCHUS YWICHOB KOMaH/IbI:

1. IlponzBoautens (P): OpueHTUpOBaH Ha BHINIOJHEHUE KOHKPETHBIX 3a7ad U
noyiyueHue pesynbTata. OOJamaer crocoOHOCTHIO OBICTPO pemiaTh MPOOJIEMBI H
nocturath nenu. Yacrto oOnagaeT TEXHUYECKMMH HaBbIKAMU W ONBITOM B CBOEH
o0nacTu.

2. Anmunuctpatop (A): dokycupyercs Ha MNOAAEpPNKAHUU TOpAIKA U
CTpyKTypbl. ClieIuT 3a COOJIOJEHUEM Mpoleayp M perjameHToB. - CnocoOCTByeT
CO3JaHUI0 YCTOMYUBBIX U MPEACKA3yEeMbIX MPOIECCOB.
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3. [lpeanpunumarens (E): Bumutr BO3MOXKHOCTM M HILET HOBBIE HICH. -
CtpeMuTcs K HWHHOBAaIMSIM M U3MEHEHUsiM. ['0ToB OpaTh Ha ceOs pUCKH U
WHULIUAPYET U3MEHEHUS.

4. Unrerpatop (I): Cozmaer atmochepy cOTpyTHUYECTBA U TAPMOHUU BHYTPH
KoMaHpl. PabGotaer Haj paspernieHueM KOHGIMKTOB M CO3JaHUEM CILUIOYEHHOIO
KOJUIEKTHBA. 3a00TUTCS O MOPAJIA ¥ YMOITMOHAIEHOM COCTOSIHUU COTPYIHUKOB.

5. Jlaite kaccUUKAIIMIO CTEHKXOJIIEPOB MpOeKTa MO cdepe HHTEepPEecoB
(IomycTHMBI pa3HbIE BapUaHThl Pa3BEPHYTOr0 OTBETA).

Ortger:

3aMHTEPECOBAHHOCTh CTEMKXOJAEPOB MOKET PA3IMYaThCs B 3aBUCUMOCTH OT
chepbl UX UHTEPECOB:

1. duHaHCOBBIE ~ MHTEpPECHl:  WHBECTOPBI,  KPEAUTOPbI,  AKIIMOHEPHI,
CTpeMSILIUECS 3alIUTUTh CBOU BIIOKEHUS U MAaKCUMHU3UPOBATH MTPUOBLIb.

2. ConasibHble MHTEPEChl: MECTHBIE JKUTENH, OOLIECTBEHHbIE OpPIraHU3ALNH,
3a00TAIIMECs O 0JIaroNOIyYUH HACEJIEHUS U OKPYKAIOIIEN CpeIbl.

3. [lonmuTdeckre WHTEPECHl: TOJUTUKH, TOCYJIAapCTBEHHbIE JEATENH, YbU
IOJINTUYECKHE MPEANOYTEHNUS BIMAIOT HA Pa3BUTUE IIPOEKTA.

4. IlpodeccroHanbHble HMHTEPECHI: CHELUATMCTBI, DKCIEPThI, YYEHBIC, YbE
MHEHUE BIIMSAET HA IPUHATHE TEXHUYECKUX U OPraHU3ALMOHHBIX PEIICHUI.

6. [lalite  kmaccupuKannio  CTEHKXONZEPOB  MpPOEKTa IO  YPOBHIO
BOBJICYEHHOCTH (JOMYCTUMBI pa3Hbl€ BAPUAHTHI Pa3BEPHYTOIO OTBETA).

Otser:

1. AKTUBHBIE YYaCTHMKH: HEMOCPEACTBEHHO Y4YaCTBYIOT B pa3paboTKe WU
VICITOJIHEHHUH [TPOEKTA.

2. llonnepxuBaronye:  OKa3bIBAlOT  MOAJIEPKKY  IMPOEKTY,  BBIPAXKaroT
0JI00pEHUE U COACHCTBHE.

3. Habmoatenu: WHTEPECYOTCS XOJIOM IMPOEKTa, CIEOAT 3a pa3BUTHEM
COOBITHH, HO HE MPUHUMAIOT AKTUBHOTO Y4acTHs.

4. ONIMOHEHTHI: BBIPAXKAIOT COMHEHHUS OTHOCUTENIBHO 1€Jeco00pa3HOCTH
MPOEKTa, MOT'YT MPENSATCTBOBATH €T0 BBITOJIHEHHUIO.

7. Ilepeuncnute dTamnbl yopaBiaeHUs 3aKyIKaMH MPOEKTa.

OTBeT:

1. [InanupoBanue 3akynok. Ha mepBom sTame ompenenstorcs TpeOoBaHUS K
TOBapaM, ycCjlIyraM W MarepuajaM, HEOOXOIUMBIM ISl BBIMIOJHEHHUS TMPOEKTa.
CocraBnsieTcss mepeyeHb 3aKyMOYHBIX MO3UIUH, (HOPMHUPYIOTCS crernudukanuu u
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YCJIOBHS TIOCTaBKH. 371eCh TaKXKe pa3padaThIBAIOTCS KPUTEPUU OTOOpA MOCTABIIUKOB
1 (hOPMBI KOHTPAKTOB.

2. Onpenenenue TpeboBaHUM K mocTaBiIMKaM. CIIEIYIOIIUM 3TarloM SIBJISCTCS
pa3paboTka KpUTEpHEB, II0 KOTOPbIM OyAyT OIIEHHUBAThCA ITOTEHIIUAJIbHBIC
nocTaBmUKU. Crojia BXOAAT OMBIT IMOCTABIIMKA, KAYECTBO MPEAOCTABIIEMBIX TOBAPOB
WM YCIYT, IIeHa, HAJEKHOCTh MOCTABOK W MPOYHE 3HAYMMBIE (aKTOphl. BakHbIM
aCIEeKTOM SIBJISICTCS OIICHKAa PHCKOB, CBS3aHHBIX C BBIOOPOM KOHKPETHOTO
ITOCTaBIIHKA.

3. [Tog6op mocTaBmKoB. [IponcxoauT BRIOOP MOTEHIIMATBHBIX TTOCTABIIHKOB,
COOTBETCTBYIOIIUX YCTAaHOBJIEHHBIM KpUTepUsM. OOBIYHO 3TOT 3TAIl BKIFOYAECT COOP
MIPEIIOKEHU OT Pa3HBIX KOMIIaHWH, MPOBEACHNE TCHIESPOB WU ayKIHMOHOB. [locie
paccMOTpeHMs] TIOCTYIMBIIUX 3asgBOK BbIOHMpalOTCs Haubojee IOAXOAIINE
KaHJIMIATHI.

4. IleperoBopsl M 3aKkirOYeHHE KOHTpakTa. Ha uyeTBepToM »3Tame BemayTCs
MEPEroBOPbl C BHIOPAHHBIMHU IIOCTABIIMKAMH, YTOUYHSIOTCS YCIIOBHS CJHICIIKH,
COTJIACOBBIBAIOTCS II€HBI, OOBEMBI IMOCTABOK, CPOKHM HCIOJIHEHHS 0053aTCIbCTB U
OTBETCTBEHHOCTh CTOPOH. 3aKJIFOYAeTCs KOHTPAKT, (DUKCUPYIOIIUMA JIOTOBOPEHHOCTH
CTOPOH.

5. Kontponp ucnonHeHust o0s3atenscTB. Jlamee maeT mepuoa MOHUTOPHHTA
WCITOJTHEHHSI 0053aTeIBCTB MOCTABITMKOM. OCYIIECTBISIOTCS MPOBEPKA KadyecTBa
JIOCTABJICHHBIX TOBAPOB, COOTBETCTBUS YCIOBHUSM JIOTOBOPA, OTCICKHUBAOTCS CPOKH
MOCTABOK W O00BEM BBHINIOJHEHHBIX paboT. [lpm BBISIBICHUM OTKJIOHECHUU
MPUHUMAIOTCS COOTBETCTBYIOIITUE MEPHI BO3ICHCTBHSI.

6. 3aBepiieHne dTama 3aKyIMKH. 3aBEpIIAIONIAM JTArlOM SIBJISIETCS 3aKPBITHE
COTJIAIlIEHUsI, TTOATBEPXKAeHNE (DaKTa IOJHOTO MCIOJHEHHS 00s3aTeIbCTB 00CUMU
ctopoHamu. IIpoucxomutr odopmicHHE aKTOB IPHUEMKHU-TIEPE/Iaud, BHICTABIICHHE
c4eTOB-(haKTyp M OIUIaTa BBIOJIHEHHOH pPaOoTHL. IIpoBOASTCS MEpONPHUATHS IO
OIICHKE YJOBJICTBOPEHHOCTH 3aKa3YMKa KAUYECTBOM OKa3aHMS YCIIYT.

8. [lepeuncinure MeTONbl YHOpPABJIEHUS KAayeCTBOM IMPOEKTa (JIOMYCTHUMBI
pa3Hble BApUAHTHI Pa3BEPHYTOrO OTBETA).

Otser:

1. SWOT-ananu3. SWOT-ananu3 HUCIONb3yeTcsl ISl BBISBICHUS CHUJIBHBIX H
ca0bIX CTOPOH MPOEKTa, BO3MOXKHOCTEH W yrpo3 BHELIHEH cpefbl. Pe3ynbrarsl
aHallM3a TMOMOTalOT pa3padoTaTh CTPATETHUIO YIYYIIEHHUS KadyecTBa M YCTPaHEHUS
HEOCTaTKOB.

2. Anamu3 Ilapeto. [lpunuun Ilapeto rmacur, yro npumepro 80% mnpobiem
Bo3HUKaeT wu3-3a 20% npuuuH. IlprimMeHeHHe 3TOro MpUHLMNA TO3BOJIAET
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COCpPENOTOYUTh BHUMAHME Ha TeX (PaKTOpax, KOTOpPbIE OKAa3bIBAIOT HAUOOIbIIEE
HEraTUBHOE BO3/IEHCTBHE HA KAUECTBO IPOEKTA.

3. [IpoBepounsle  nucThl. [IpoBepouHble JIMCTBI MPEACTABIAIOT  COOOM
UHCTPYMEHT cOOpa M PETUCTPALMU JIaHHBIX O KAaYECTBE BBINOJHEHHUS OTAEIBHBIX
onepauii. OHU MO3BOJSIOT ONEPATUBHO BBIABIATH JE(EKTbl U HECOOTBETCTBUS
CTaHJAPTHBIM IPOLETYPaM.

4. 'ucrorpammel. ['ucrorpamMma OTOOpaXkaeT 4YacTOTy MOSIBICHUS N1e()EKTOB
Wi HapyumeHnid. OHa MOMOraeT YBHJETh KAPTUHY pacHpelesieHus OIIMOOK U
IPUHATH PELICHUE O MEPAX MO YIYUIICHUIO Ka4eCTBa.

5. Kapter mpoueccoB. KapTel mponeccoB MOKa3bIBalOT IMOCIEI0BATEIbHOCTD
JEWCTBUM, BBINOJHIAEMBIX B paMKax IpoekTa. lcmosb3oBaHWe KapT IO3BOJISET
HarJsgHO NPEJCTaBUTh BECh IUKJI IPOU3BOJCTBA M CBOEBPEMEHHO OOHApYXUTh
y3KHE MECTA.

6. ['padux pazdpoca. ['paduk pazdbpoca orpaxkaeT 3aBUCUMOCTb MEXY JIBYMS
NIEPEMEHHBIMH BeMYMHAMU. Ero npruMeHeHne NoJIe3HO IS BBIABJICHUS KOPPEJALHANA
MEX/ly MOKa3aTes MU KauecTBa U (pakTopamu, BIUSIOIIMMHI HA UX U3MEHEHHUE.

7. Kontponbubie kapthl Lllyxapra. KOHTpOsibHBIE KapThl NMPUMEHSIOTCSA AJIS
IOCTOSTHHOTO ~ HAaOJIOJEHUs 3a IapaMeTpamMd IPOM3BOJCTBEHHOIO IpoIlecca.
PerynsipHoe  3amoiiHEHHE  KOHTPOJBHBIX KapT MO3BOJSET  KOHTPOJIUPOBATH
CTaOMJIBHOCTh TEXHOJIOTMYECKOTO MpoLecca M MPeaylpexXaaTb BO3ZHHUKHOBEHHE
OTKJIOHEHUH.

8. lmarpammbl VcukaBa («pwiomii ckenet»). Juarpammel McukaBa moMoraroT
BU3YaJIbHO MOKa3aTh B3aMMOCBS3b (DAKTOPOB, BIMSIOUIMX HA KAYECTBO MPOMYKIIHH.
bnaromaps »TOMy WHCTPYMEHTY JIETY€ YCTAaHOBHUTH MPUYUHBI BO3HUKAIOIIMX
ne(deKTOB U BbIOpATh MPABUIIbHbIE HANIPABJICHUS YIIyUILICHUS.

9. TectupoBaHue U UCIIBITaHUA. TECTUPOBAHUE TIO3BOJISIET IPOBEPUTH MPOIYKT
Ha IIPEJAMET COOTBETCTBHSI 3asBJICHHBIM XapaKTEpHUCTHKaM. VcIbITaHUS TPOBOISATCS
Ha KaXJOM JTane >XU3HEHHOIO LMKJIAa M3JEIHs, HauhHas OT NPOEKTHUPOBAHUS U
3aKaH4YMBasl CEPUIHBIM IIPOU3BOJCTBOM.

10. Cucrema Menemxmenta kaudectBa [SO 9001. Cucrema MeHeEMKMEHTA
kaduectBa ISO 9001 ycranaBiamBaeT CTaHIApPThl U PEKOMEHJALMUA 1O YHPABJICHUIO
KaueCTBOM MpOAYKUMH M yciayr. OpraHuzanus, BHEAPUBINAS JAHHYIO CHUCTEMY,
JEMOHCTPUPYET CBOIO CIHOCOOHOCTh CTAaOMIJIBHO OO€CHedHMBaTh BBICOKOE KayeCTBO
BBIITYCKAaEMOM IIPOTYKIIUH.

9. [lepeunciuTe METOABI YINPABIEHUS YEIOBEUECKUMHU pecypcamMu MpOoeKTa
(IomycTUMBI pa3Hble BapUaHThl Pa3BEPHYTOr0 OTBETA).
Ortser:
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1. ®opmupoBanue koMmaHabl. DopmupoBaHue IPOEKTUBHON MPOSKTHOU
KOMaH/Ibl HAYMHAETCs ¢ Moj0opa KBaIU(UIMPOBAHHBIX KaJpOB, KOMIETCHTHBIX B
BBITIOJIHEHUU TIOCTABJIICHHBIX 3a/1ady. YUHUTHIBAETCS MNPO(EeCCUOHATBHBIA  OMBIT
KaHAUAATOB, JINYHOCTHBIE KAUECTBA U COBMECTUMOCTD C KOJIJIETaMHU.

2. [locTanoBka 1enet u 3amad. Yerko copmylvpoBaHHBIE LIEW U 3aJa4d
CO3/IalOT SICHOCTh OXHJAHUN OT ucHoigHuTeneil. YeTkocTs (HOpMyIHPOBKU
YMEHBIIAET BEPOSTHOCTh HEJAONOHMMAHHUS U  IMOBBIIAET HCHOJHUTEIBCKYIO
JUCLUIUIUHY.

3. Pactipenienenne poseit 1 oTBETCTBEHHOCTH. KaKIoMy y4acTHHKY IpOEKTa
Ha3HAYarOTCs 00S3aHHOCTH U MOJHOMOYMS, COOTBETCTBYIOIINE €r0 KBaTu(UKaLUU U
onbITy. JIOJUKHOCTHBIE HWHCTPYKLMH ONPENEISIOT 30HBl OTBETCTBEHHOCTH, YTO
MO3BOJISIET MPEOTBPATUTH 1yOJIMpoBaHUE QYHKIIUNA U B3aUMHBIE IPETEH3HH.

4. [lopnepxka MoTUBaMM. MoTUBalMs IEpCOHAIA IOCTUTAETCS TOCPEACTBOM
CUCTEMBI TMOOIIPEHUN W HakazaHUW. MaTepuanbHble CTUMYJIBI (3apIuiata, IPEeMUH)
COYETAIOTCS C MOpPAJbHBIMM METOJAMU CTUMYJIUpPOBaHUSA (TpU3HAHME 3aciyT,
KapbepHBIN POCT).

5. [IpodeccuonansHoe oOyuenne u paszpurue. OOydueHME U pa3BUTHE
NOBBIIIAIOT KBAIM(PUKAIUIO paOOTHUKOB, PpacCHIMPSAIOT UX KOMIIETEHIMH U
CIOCOOCTBYIOT  IOBBIIICHUIO  MPOU3BOAMTENBHOCTH  Tpyaa. llepuoanyecku
OpraHu3yeMbl€ CEMHHApbI, KYpChl U TPEHHHIW MOJAJEPKUBAIOT BBICOKUN YPOBEHB
npodeccruoHanu3ma.

6. Coznanmne OnarompustHoro kiaumata. Co3manue KoM(OpTHOH paboueit
aTMoc(epbl TOJIOKUTENIBHO CKa3bIBAa€TCS Ha pe3yJibTarax TpyAa. XOpollue
OTHOUIEHUS B KOJUIEKTHMBE CHIKAIOT CTPECC M YBEJIWYUBAIOT JOSUIBHOCTh
COTPYHUKOB.

7. Pazpemienne KOHQIUKTHBIX cuTyaluii KoHGIMKTEI HEN30€KHO BO3HUKAIOT
Jaxe B camMoil ApyxkHOM KomaHAe. CBOEBPEMEHHOE pa3pelICeHUE pPa3HOIIACHUIl
IpeloTBpallaeT 3CKalaluio KOH(PIMKTa U BOCCTAaHABIMBAET HOPMAJIbHYIO pabouyto
00CTaHOBKY.

8. O6patHas cBs3b llomydenrne oOpaTHOW CBSI3W OT MOJYMHEHHBIX MOMOTAET
PYKOBOAMTEIO BOBPEMSI 3aMETUTh BO3ZHUKAIOUINE MPOOJIEMbl U YyCTPAaHUTh UX €€ 110
CEpbE3HBIX OCIOXKHEHUH. OTKpbITass KOMMYHHUKAIUs (POPMHUPYET TOBEPHUTEIIbHbBIE
OTHOUIEHUS] MEXAY PYKOBOJIUTEIEM U UCTIOTHUTEISIMHU.

10. Tlepeuncnure MeTObI YIPABJICHHUS PUCKAMU MPOEKTA (IOMYCTUMBI pa3HbIE

BapUAHTHI PA3BEPHYTOTO OTBETA).
OTBeT:
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1. Unentudukauus puckoB. IlepBbIM I1arom sBISETCS BBISBIECHUE BCEX
BO3MOXHBIX PHMCKOB, YIpOXalOIIUMX IIPOEKTy. OJTa 3ajaya peuiaercs ¢
UCIIOJIb30BAHUEM AHKETUPOBAHMS, MO3IOBBIX IITYPMOB, HWHTEPBBIOMPOBAHUS H
JIPYTUX METOOB.

2. KauecTBeHHbI aHanu3 pUCKOB. lLlenb KadyecTBEHHOro aHaiau3a —
PaHXUPOBATh PUCKU MO BAXKHOCTU M MPUOPUTETHOCTU. ONPENENsIIOTCS BEPOSITHOCTD
HACTYIUICHHsI COOBITUS M €ro BO3MOXHBIA ymiep6. Mcmombsyercs meton [enbdu,
METO/1 HOMUHAJIBHBIX TPy U IPYTU€ TEXHUKH.

3. KonnuecTBeHHbIi aHAJIN3 PHUCKOB. KosmmuectBenHbIii aHain3
IIPEAYyCMATPUBAET OLEHKY YHMCIEHHOTO BBIPAKEHUS BEPOSITHOCTEH M IOCIEIACTBHU
puckoB. [IpuMeHSIOTCS CTATUCTUYECKHWE MOJETH, CLEHAPUH Pa3BUTUA COOBITHIM,
JEpPEeBO penieHuil u cumyisinnn Monte-Kapio.

4. Ctpaterus pearupoBaHus Ha pUCKU. BpiOMparoTcs cTparernu peakuuu Ha
pUCKH, BKJIIOYas H30€XaHUE, CHUKEHHE, Mepefady U NpuHATHEe pucka. Kaxnaas
CTpaTerus peajausyerca MOyTéM pa3paOOTKM IIJIaHOB JIEWCTBUM Ha cioy4ai
HACTYIUIEHHsI HEOIAronpusTHBIX COOBITUH.

5. MOHUTOpPUHT M  KOHTPOJb PUCKOB. MOHHUTOPUHI MOJpPa3yMeBAcT
IOCTOSIHHOE HaOJIIOJICHUE 3a U3MEHEHHEM COCTOSHUSI PUCKOB M BBISBIIEHUE HOBBIX
yrpo3. KoHTpoJib HanpaBjieH Ha MPOBEPKY HMCIIOIHEHUs paHee pa3pabOTaHHBIX Mep
IIPOTUBOACHUCTBHS PUCKAM.

6. YrpaBnenue 3amacamMu U pesepBamu. CO3JAIOTCS pe3epBbl JCHEKHBIX
CPEACTB, MATEPHAIBHBIX 3allaCOB M BPEMEHHBIX HWHTEPBAIOB, IO3BOJISIOIINE
KOMITEHCUPOBATh HETaTUBHBIE MOCIIEACTBUS HACTYMUBIIUX PUCKOB.

7. UnopmupoBanue 3aMHTEPECOBAHHBIX CTOPOH CBOEBpEMEHHOE
MH(GOPMHUPOBAHHUE BCEX 3aMHTEPECOBAHHBIX CTOPOH O XOJ€ YINpaBICHUS PUCKAMU
YKPEIUISIET T0BEPUE U B3aUMOIIOHUMAaHNE MEXy YYaCTHUKAMU ITPOEKTA.

Kpurepun ouenku:

Kpurepuii / Onienka BBIIIOJIHEH NTOJIHOCTBIO He BoinosiHEH
IIpaBunpHO ompeziesieH OTBET Ha 1 6amn 0 6anmnos

TECTOBBIH BOIPOC

Oyenka «omauynoy (10 6annos).

Oyenxa «xopowoy (8-9 6annos).

Ouenxa «yoosnemeopumenvroy (6-7 6ann0s.)
Oyenka «Hey0081emeopumenvHoy (meree 6 6an108).
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TunoBbie KENC-CUTYALIUU

Ananuz  xetic-cumyayuu «llpezenmayusi unnosayuonnou uodeu» [COOpHUK
Keic-3a/1a4y Uil OCBOCHUS HAIIPO(PECCHOHATBHBIX HABBIKOB: yueOHOe mocooue /
FO. B. 3emenukuii, A.lO.Pymsnuena; C.- [lerep6. yH-T TEXHOI. yNp. U 3KOH. —
CII6.:M3n-Bo CIIOYTYuD, 2021]

Bel ¢ gpy3psMu mojiyduiad B CBOE pacHopsbKEHUE 3/1aHHE 3a0pOILEHHOTO
3aBosia. Mecto — dopmanbHO JleHuHTpaackas 06aacTh, Mo ¢yt — okpanHa CaHKT-
[TetrepOypra. MeTpo mo OJM30CTH HET, OOIIECTBEHHOTO TPAHCIOPTA TOXKE, PAIOM
TOJIBKO IIOCCE.

Bbl HEcKOIBKO OrpaHWYECHBI B COOCTBEHHBIX (MHAHCOBBIX pecypcax, HO
oOnamaeTe xopolie kpenutHol uctopued. Ho naxke ¢ KpenuTom, JIEHET HE XBATHT,
YTOOBI 3aITyCTUTh 3aBOJ KaK MPOU3BOJICTBO.

3n1aHne uMeeT HaJAEKHYI KOHCTPYKIIUIO, MMOJBEICHBl BCE KOMMYHUKAIIUHU, HO
B JIaHHBIA MOMEHT TpeOylTcs paboThl Mo uX noakmodeHuto. OCHOBHOE
MIPOU3BOJICTBEHHOE MOMEIIEHUE C BBICOKMMH TOTOJKAMHU, MPUCTPONKA CITY>KEOHBIX
MOMEIICHU uMeeT Tpu JITaxka. EcTh mojBanmpHble ToMelieHus. MebOenb He
COXPAHHMJIACK, HEIbIX OKOH HeT. O6mmast mwiomaas 3000 M°. B Hammauu TeppuTOpHs,
KOTOPYIO MOHO MCIOJIb30BaTh B KAU€CTBE MAPKOBKHU.

Bonpocwt u 3a0anus:

1. [Ipenyoxxkute MPOEKT UCIOIB30BaHUSI JAHHOTO aKTHBA C Y4YETOM TEKylIeH
PKOHOMUYECKOUN CUTYyalluu B PETHOHE.

2. PaccumnTaiiTe pucku.

Kpurepun ouenku:

Oyenka «omauuno» (3 Oania) BHICTABISETCS OOydYaOIIEMYCsS, €CJIH OH
y4acTBYyeT BO BCEX OOCYXIECHMSIX, aKTUBHO MPOIYIUPYET HUAEH M CIOCOOBI X
peanu3aiuu, TpaBWIbHO U OBICTPO BBIMIONHSET 3a/laHUsI, YMEET aKTMBHO padoTaTh
B KOMaHJie, TPUHUMATh PEIICHUS, YMEET AaHAJIM3UPOBATh BBICTYIUICHUS JIPYTUX
KOJUICKTUBOB, TPAaMOTHO U JIOTUYHO W3Jaratb COOCTBEHHBIE PE3YJIbTaThl
¥ BBIBOJIbI/3aMEYaHMs 110 paboTe APYTUX MOATPYIIIL.

Oyenka «xopouto» (2 6anna) BeICTaBIsIETCS 00yYaIOMIEMYCsl, €CJTU OH aKTUBHO
paboTaeT B KOMaHj;ie, MPaBUJILHO M CBOCBPEMCHHO BBITIOJNHICT 3aJaHUS, YMEET
YBOXHUTEIBHO CIYIIaTh BBICTYIUICHUS APYTMX OOYYalOIIMXCS, BBICKA3bIBACT
HEapTyMEHTHPOBAaHHOEC MHEHHE, TPaMOTHO M JIOTMYHO W3jaraeT COOCTBCHHBIC
PE3YIbTaTHI.
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Oyenka «yooeremseopumenvroy (I 6ann) BeICTABISIETCS 00ydaromeMycs, eciiu
OH CaMOCTOSITEIbHO BBITIONHWI BBIJAHHOE 33aJaHUE, OJHAKO C HETOYHOCTSIMH,
NIPE3CHTAINS BBITIOJTHEHHON PabOTHI COJEPIKUT OITHOKH.

Oyenka «HeyoosremeopumenvHoy () 6annos) BbICTABIAECTCS 00ydaroniemMycs,
€ClIi OH JOIMYCTHUJ OIIMOKH, HECaMOCTOSITEIbHO padoTaji, CIHUCHIBAT Yy IPYTHUX
00y4aromuxcs, OCYIIECTBIS JIOObIe JACWCTBHA, MEMIAIONIME padoTe OCTaIbHBIM
OOy4JaroIIMMCcs ¥ BeAylre K KOHPIMKTY, HETPAMOTHO M3JIarajl CBOM MBICIIH.

NGO~ WdE

[IpumepHas TeMaTtuka 3cce:

VYpaBieHne BpEMEHEM MPOEKTa

YnpaBieHre CTOUMOCTBIO ITPOEKTa

YrpaieHne KaYeCTBOM ITPOEKTa

YrpaieHHUE JOTUCTUKON ITPOEKTa

YrpaieHre KOMaHA0M MIPOEKTA

YrpaieHne puckamu MpoeKTa

YrpapieHre MapKETUHTOM U KOMMYHHUKALUSIMHA ITPOEKTA
YrpaBieHUE CTEUKXOJIIEpaMH ITPOEKTa

Kpurepun ouenku:
7-12 6annoé u «3aumenoy 3a dcce BBICTABISIETCS 00YYarOMIEMYCsl COTIIACHO
OaJIIbHO-PEUTHUHTOBOM cucTteMe (CM. TabuILy).
6 u menee 6annos u «ue 3aumeHo» 3a dcce BBHICTABISAETCS OOYyJarOIIEMYCS
COTJIACHO OaJNIbHO-PEHTHHTOBOM CHUCTEME.

Kpurepuit TpeboBanus k o0yqaromemycs MaxkcumanbHoe
KOJIMYECTBO

0asioB

3HaHue U OmnpenensieT paccMaTpuBaeMble MOHSTHSI YE€TKO W TIOJHO, TPHBOJIS 3 Gama

MMOHUMaHNe COOTBETCTBYIOIINE TIPUMEPHI.

TEOPETHIECKOT

0 MaTrepHaia

Amnanmus I'paMOTHO TpHMEHSET KATETOPUM aHAIN3a; YMEJO HCIOJb3yeT 3 Ganna

U OIIeHKa NpUEeMBbl CpaBHEHHMsS M O0OOIIEHWS JUIS aHalIM3a B3aWMOCBS3H

nHpopmanuu HNOHATUH W  SIBJICHUH; CIOCOOCH OOBSICHUTH AJIBTEPHATHBHBIC

B3Vl Ha  paccMaTpuBaeMylro — TpoOieMy W TIpUATH
K cOaJaHCUPOBAHHOMY 3aKJTIOUCHHIO; JIMANa30H HCIIOIB3yeMOT0
WH(POPMAITMOHHOTO TPOCTPAHCTBAa (OOYYAIOIIUACS HCIOIB3YeT
0OJBbIIOE KOJNMYECTBO PA3UYHBIX KCTOYHHUKOB WHGOPMAIIUH);
000CHOBAaHHO  HWHTEPIPETUPYET  TEKCTOBYI0  HMH(OPMAIIUIO
C IOMOINBI0 TpaUKOB W JAWAarpaMM; JAeT JIMYHYIO OIICHKY
npobieme.
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Kpurepnit TpeboBanus k oOyvaromemycs MaxkcumanbsHoe
KOJIMYECTBO
0amioB
[MocTpoenne SICHOCTD W UETKOCTh HW3JIOKEHHS; JIOTUKA CTPYKTYpHPOBaHUS 3 Gamna
CYXIICHUH JOKa3aTeNbCTB  —  BBIABHUHYTBIE  TE3UCHl  COIMPOBOXKAAIOTCS
TPaMOTHOM apryMeHTAINe; IPUBOAATCS Pa3IMYHbIE TOUYKH 3PCHUS
W WX JUYHAs OleHKa; oOmas (opma H3IOKEHUS ITOTYIeHHBIX
pe3ylbTaTOB M WX HMHTEPIpPETAllMd COOTBETCTBYET JKaHPY
MpOOIJIEMHOM HAYYHON CTAThHU.
Odopmitenne PaGora oTBe4aeT OCHOBHBIM TPEOOBAHWAM K OGOPMIICHHUIO H 3 bayia
paboTh UCIIOJIb30BaHUIO LUTAT; coOuoieHne JICKCHYECKHX,
($pazeonornuecKknx, rpaMMaTHUYEeCKUX W CTWIACTHYECKHX HOPM
PYCCKOTO JHUTEPATYPHOTO $53bIKa; O(OPMIICHHE TEKCTa C MOJIHBIM
coOroleHreM TpaBHI pycckod opdorpadum u MMyHKTYyaIluu;
COOTBETCTBHE (DOPMATIHHBIM TPEOOBAHUSIM.

TunoBsie TeMbl UHANBUIYATBHBIX TBOPUYECKUX MPOEKTOB

Pa3zpaboTka mpoekTa mo OTKpHITUIO KOMIIAHUU
Pa3paboTka mpoekTa no co3laHuio OpeHaa
Pa3paboTka mpoekTa pekiaMHON KaMIIaHUHU MPOayKTa

4. PazpaboTka mpoekTa 1O  TOBBIIEHUIO  KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aIuu

5. PazpaboTtka npoekta mo GoOpMHUPOBAHUIO CTPATETUN OPTaHU3ALIUU

6. Pa3paboTka mpoeKTa 1Mo MOBBIIMICHUIO YPOBHS MOTHBAITUN TIEPCOHATA

wn e

NuauBHuyallbHBIA  TBOPYECKHM TMPOEKT CIIeAyeT pa3paboTaTh B MaKeTe
MS PowerPoint.

CrpykTypa npe3eHTanuu:

Cnaiin 1 — Tema, DO obyuaromierocs;

Cnaiin 2 — AKTyalbHOCTb TEMBI;

Cnaiin 3-5 — O0BEKT, MPEIMET, 1IeJIb U 3aJ]a4l UCCIICIOBAHNS,

Cnaiinet 6-30 — Pe3ynbrarhl aHammM3a o TeMe MPOeKTa;

Cnaiin 31-35 — HemoctaTkm M «y3KHE MeCTa» TMpeIMeTa HCCISI0BaHUS,
BBISIBJICHHBIE B pe3yJIbTaTe MPOBEJACHHOTO aHAJN3A,

Cnaitner 36-40 — [IlepeueHb OCHOBHBIX TNPEIaTa€MBbIX MEPONPUATHI
U pa3paboTaHHBIX HAINIPaBJICHUHN pa3BUTHS MTPEAMETA UCCIICTOBAHUS;

3axarounTeNnbHbIN cinaiin — Crracu0o 3a BHUMaHue!

B cpennem xonmdecTBo ciaimoB B pe3eHTanuu coctasiser 40 crpaHuil.

B npe3enTaruu BeIesA0T 1Ba 010Ka: 0(hOpPMIICHHE CIIAl0B M MPEICTaBICHUE
uHpopmarmu Ha HuX (Tabn.). Jusg co3maHus KAueCTBEHHOM Mpe3eHTaluU
HEO0OXO0IMMO COOJIIOAATh Psii TPEOOBAHUM, IPEABIBISAEMBIX K OPOPMIICHUIO JaHHBIX

OJIOKOB.
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Tabnuua — OdopmileHre caaiiioB Mpe3eHTALNH

XapakTeprucTruKa TpebGoBanus
Cruip - cobmomaiiTe eAMHBINA CTUIIB O)OPMIICHHUS;
- us0eraiiTe cThJIel, KOTOpbIe OyIyT OTBIEKATh OT CAaMOH MPE3CHTAIINIH;
- BcroMmorarenbHass wWHQOpManusa (YNpaBISIOMIAE KHOMKH) HE  JIOJDKHBI
npeobi1agaTh HaJl OCHOBHOU MH(OpMaIuel (TEKCTOM, WILTFOCTPALIUSIMHE)
®on Juis hoHA MPEANOYTUTENHHBI CBETIIbIE TOHA
Hcnonp3oBanue - Ha OJHOM CJaiiJie peKOMEHAYETCsl NCII0NIb30BaTh HE 0ojee TpeX LIBETOB: OIMH
L[BETa 1uis1 hoHa, OJIUH IS 3ar0JIOBKA, OJUH AJISI TEKCTa;
- s GoHa U TeKCTa UCTIONB3YIHTE KOHTPACTHBIE [IBETA;
- oOparuTe BHIMaHHE HA IBET THIEPCCHUIOK (710 U TTOCIIE UCITOJIH30BaHM)
AHMMaIMOHHbBIE - HCHOJB3YHTE BO3MOXXHOCTU KOMIIBIOTEPHOH aHMUMAaLUM I NPENCTaBICHUSA
3¢ PeKTH nHpOpPMALIMK Ha cTaije;
- OJIHAKO HE CTOWT 3JIO0YNOTPEOIISATh Pa3InYHbBIMUA aHUMAIIMOHHBIMU 3 dekTamu,
OHU HE JOJDKHBI OTBJICKAaTh BHUMaHHUE OT coJep KaHusi HHOpMaLny Ha claiae
Conepxanue - HCIHOJb3yUTE KOPOTKHUE CIOBA U MPEAJIOKECHHUS;
HHpOPMALTUH - MHUHUMH3HPYHTE KOJMYECTBO MPEAJIOroB, HApEUHi, MpUilaraTelbHbIX;
- 3aroJIOBKH JOJDKHBI IPUBJICKATh BHUMAaHUE ayTUTOPUU
Pacnonoxenue - NPEeaNOYTHUTENIEHO TOPU30HTAIBHOE PacIIoyIoKeHHE HH(opMaIuy;
nH(pOpMaINU HA - Hambouee BaxxHass WHGOPMAIHS TOJDKHA PACTIONaraThCs B IIEHTPE dKpaHa;
CTpaHHIIEe - eclM Ha ciaiijie pacrojiaractcsi KapTHHKA, HAIIMHCh JOJDKHA pacroiaraTbes
PAIOM C HEl
pudTer - ans 3arojoBkoB — He MeHee 30;
- aus uHdopmaiu — He MeHee 20;
- mpudTeI 0€3 3aceuek Jierde yuraTh ¢ Oombioro paccrosuus. (Calibri, Arial);
- HeJb3s1 CMEIIMBATh Pa3HbIC TUIBI LIPUPTOB B OAHON NPE3CHTALINH;
- I BBLAEJIEHUS MH(OPMAILMU CIIEAYET UCIIONb30BaTh KUPHBIN IWIPUDT, KypCHUB
WM TIOJIYE€PKHUBaHUE;
- HeJb3s 3JOYyNOTpeOsITh NPONUCHBIMH OyKBaMH (OHM YHTAIOTCS XYXKe
CTPOYHBIX)
Crioco0st CrnenyeT UCIONB30BaTh:
BBIJICJICHUS - paMKu, TpaHHMIIbL, 3AIUBKY;
nHpOpMaLUH - IUTPUXOBKY, CTPEIIKH;
- PHUCYHKH, JHarpaMMbl, CXEMbI JJIsl WIUTIOCTpalMu Hanbouiee BayKHbBIX (haKToOB
O6Bem - HE CTOHWT 3aloJIHATh OJIMH CIIai]l CIUIIKOM OOJbIINM 00beMOM MH(OpMAaIyH:
HHpOpPMAITUH JIOAM MOTYT €IMHOBPEMEHHO 3allOMHHTh He Oosee TpeX (haKkToB, BBHIBOJIOB,

OnpeeICHU;
- HamOonbmas 3QEKTUBHOCTh JOCTHTAETCS TOTJA, KOTJIA KIFOUEBBIE MYHKTHI
0TOOpaXkaroTCsl 10 OJJHOMY Ha KaKJIOM OTJEJIbHOM Claije

Bunrl ciaiigos

JUTsl oOecTieueH s pa3HOOOpasus CIeTyeT UCIOIb30BATh Pa3HbIE BUIbI CIIAN/IOB:
- C TEKCTOM;

- ¢ Tabaunamu;

- ¢ JMarpaMMaMu

Kpurepun ouenku:
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10-20 6annoe u «3aumenoy» 3a nNpoekm BBICTABISIETCS OO0ydYarOIIEeMyCs

COTJIACHO 0aTbHO-PEUTUHTOBOM cUCcTeME (CM. TaOJIHILY).

9 u menee 6ANN08 U «He 3aUMEHO» 3a NPOeKm BBICTABISAETCS 00OydaronemMycs
COTJIacCHO 0aJNIbHO-PEUTHUHIOBOM CHCTEME.

B yucGHoi Kpurepuii (kauecTBO BBITIOTHEHUS) KonnuectBo MaxkcumanbHoe
MIPUCBAaNBAaEMBbIX CyMMapHOe
e TeTbHOCTH
OamioB KOJI-BO 0aJioB
Conepxkanne  pabOTHI CBSI3aHO c  TeMoit
WCCIICIOBAHUS, YE€TKO O00O3HAUeHBI IIENb, 33J[a4H, 2
MPEeIMET, 00BEKT, UCCIICTYEMbIE METOJIBI
[IpuBeneHsl apryMeHTHpOBAaHHBIE TMPHUMEPHl U3
YIIPaBICHUYECKOU JIeATeIbHOCTH OpraHHu3alni, 6
3apyOeKHBIH 1 OTCUECTBCHHBIHN OIBIT
ABTOp 4eTKO, 000OCHOBAaHHO M KOHKDPETHO BBIpa)KacT
N CBOE MHEHHE II0 TIOBOAY OCHOBHBIX aCIEKTOB
Pybexbiii 0 0oTaTh ¢ MH(POPMAIIMOHHBIMHU 3
KOHTPOTD: paboTel, yMeeT pa pmart
HMCTOYHUKAMU 20
(Bﬁgggsf;m [Mpoexr odopmnern B MS PowerPoint, comepxur
rpadukw, TaOJIMIIBI, CXEMBI, JarpaMMel, 5
HUIJTIOCTpaluu, aHuMaluu, MY3BbIKaJIbHOC
COIIPOBOXKJICHUE M BUJICOU300paAKCHHE
Pabora cnana B cpok 1
OOby4aromuiics CcBOOOTHO OpUEHTHPYETCS 1
B TEPMUHOJIOTHH, HCIIOJIBL3YEeMOM B paboTe
OOy4JarIuicss MOXET TIpPaMOTHO JIOJIOKUTh 5
pe3yIbTaTax UCCIEAOBaHUS  OTBETHTH Ha BOIIPOCHI

RHBO©Oo~NO AWM E

0.
1.
12.
13.

[MPUMEPHBLIE BOITPOCHI JJIA TTOAI'OTOBKHU K 3AYETY

IIpoekTHas AEATEILHOCTD

OnepanunroHHas AeSITEIbHOCTD

O YHKIMOHAIIBHOE YIIPABIICHHE
OrnpeneneHue MOHATHS KITPOEKT
CranpapTsl ynpaBjieHUs MPOEKTaMU

Lenb v 3aaa4M yIpaBICHUS TPOCKTAMHU
ba3oBble MOHATHS YIIPABICHUS TPOEKTAMU
Crapran

busHnec-akceneparop

buznec-unky6aTop

Wctopus pa3BuTHs yrpaBieHUs IPOSKTaMU
Knaccuduxanus npoekToB

YpoBHHU yIIpaBiICHUS TPOCKTOM.
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14. B3anMocCBs3b MEXIY YHPABICHUEM MIPOEKTOM, MPOrpaMMoOil ympaBlIeHUs
noptdeneM MPOeKTOB, YIIPABICHUEM ONIEPALIMOHHOMN €SI TEIbHOCTHIO

15. ®da3el 1 cTaguu KU3HEHHOTO IIUKJIIA TPOEKTa

16. Maunmanus npoexra

17. YcraB npoekta

18. [InanupoBanue mpoexTa

19. IlocranoBka SMART-mieneii

20. JloposxHas KapTa MPOEKTa

21. ictioiHeHHE U KOHTPOJIb MTPOCKTA

22. KoHTpOJIbHBIE TOUKH MTPOEKTA

23. 3aBeplleHre IpOoeKTa

24. BHeniHee oKpy)XKeHHE MTPOEKTa

25. BHyTpeHHee OKpyKeHHUE MPOEKTa

26. PyxoBoautens npoekra (Project Manager)

2. Y4aCTHHKHU IIPOEKTa

28. OyHKIIMOHAIbHASI OPTaHU3AIMOHHAS CTPYKTYpa

29. MaTpuuHas opraHu3aiioHHasi CTPYKTypa

30. [IpoexTHast opraHu3alMOHHAs CTPYKTYypa

31. Waterfall

32. Agile

33. Scrum

34. Kanban

35. 6 curm (Six Sigma)

36. PRINCEZ2

37. LEAN CANVAS

38. YmpasieHue coqep:kaHueM MPOeKTa

39. YmpasieHue uHTErpauen mpoekTa

40. YrpaBnenue BpeMeHeM (CpoKaMH) MPOEKTa

41. YrpaBineHue CTOUMOCTBIO MPOEKTa

42. YrpaBneHue KaueCTBOM IPOEKTa

43. YrpaBneHue 3aKynkamu (MaTepUaibHBIMU peCypcamMu) MpOoeKTa

44. YnpapieHue 4eJI0BEYECKUMH pecypcaMu MpOeKTa

45. Monens komangoo0paszoBanus 1o P.M. benbuny

46. Mojenb B3auMOJIONOTHSIOMIEH KoMaH bl o M. Anuzecy

47. YrpaBneHue puckaMu IpoeKTa

48. YrpaBineHue KOMMYHUKALUSIMH MPOEKTA

49. KoMMyHHUKAIIMOHHBIC TEXHOJIOTHUU

50. YmpasieHue CTeMKXoaaepaMu MPOESKTa
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1. ITpoekTHas AESITEIBHOCTb.

Otger: IIpoekTHass [EATENBHOCTh — OTO LIEJICHANPABICHHBIA IIPOLECC
pa3paboTKu, peanu3aldd U OLEHKH IPOEKTOB, HAMPABIECHHBIX Ha JIOCTH)KCHHE
OTpPEJICICHHBIX IIeJIe W pPEeIllIeHHe KOHKPETHbIX mpobOiieM. OHa BKIIOYAaeT B cels
IUIAHUPOBAHHWE, OPraHU3alMI0, YIPABIECHUE pecypcaMH M  KOHTPOJIb  Haj
BBIIIOJIHEHUEM MpOeKTa. VCcnoap30BaHHE MPOEKTHOIO MOJAXO0Ja OOECHEeYMBAET Psijl
NPEUMYILECTB: IOBBIIIEHUE MOTUBALMM COTPYAHUKOB OJylaromapsi y4YacTHUIO B
3HaYUMBIX WHUIMATUBAX; YIyYIIEHHE KOOpPAMHAIIMM KOMaHJHOW  paboThI
MOCPECTBOM YETKOIO pacupeneseHus o0sA3aHHOCTEW; BO3MOXKHOCTh OINEPAaTUBHOIO
pearupoBaHHUs Ha W3MEHEHHsS BHEIIHEH Cpeapl IMyTeM THUOKOCTH MPOIECCOB
YOPaBJIECHUS IPOECKTOM.

2. OniepaiiuoHHasi 1€SITeIbHOCTb.

Oter: OmnepannoHHAsE JOEITENBHOCTH — O3TO COBOKYIIHOCTH PETYJIIPHBIX
OM3HEC-TIPOLIECCOB, HANpaBICHHBIX Ha MOJJEPKAHUE OCHOBHOM J€ATEIbHOCTU
opraHu3ainuu u obecredyeHrne ee yHKIIMOHUPOBAHUA. DTO €KEIHEBHBIC OMEPAINH,
KOTOpBhIE HEOOXOIWMBI MJisi TMPOM3BOJCTBA TOBAPOB, NPEAOCTABICHHUS YCIYr U
YIOBJICTBOPEHUSI  MOTpeOHOCTEW  KiaMeHToB.  OmnepanuoHHas  ACSTeNbHOCTD
OXBAaThIBACT IIMPOKUN CIHEKTP MPOIECCOB, CPEOU KOTOPHIX Haubojiee BaKHBIMHU
SBIISIIOTCSA: TPOM3BOACTBO NPOAYKIIMHA WA OKa3aHUE YCIYT; 3aKylKa CHIpbi H
MaTepuajoB; yIpaBlICHUE 3aracaMd W JIOTUCTUKON, MPOAAKH M MapKETUHTOBas
MOJJIEPKKA; OO0CIy)XHMBaHUWE O0OOpYIOBaHWA U HHPPACTPYKTYpHI; oOIjlaTa Tpyaa
pabOTHMKOB M pacueT 3apa0OTHOM TIUIATHI; AJMUHUCTpaTHBHAs paboTa W
OyXxraiatepckuil yueT; KOHTPOJIb KauecTBa U COOJIIOIEHNE CTaHIapTOB. DTH MPOLECCHI
00ecreunBalOT HEMPEPbIBHOCTh PAOOTHl MPEANPUATUS U TO3BOJIIOT JOCTUTaTh
CTpaTEeTUYECKUX IIeJIei Ou3Heca.

3. OyHKIIUOHAIBHOE YIIPABJICHHE.

OtBeT: DOyHKIMOHAIBHOE YMPABICHHWE — OTO YIPABICHHE [0 OTICIHHBIM
byHKIUSIM (punancamu, CHaOKEHUEM, cOBITOM, KaJIpaMH, MIPOEKTHO-
KOHCTPYKTOPCKUMH M TEXHOJIOTUYECKUMHU  pa3paboTKamMH, JeJIONPOU3BOACTBOM,
BHEIITHUMHU SKOHOMHYECKUMU CBSA3SIMHU U JIp.), IPU KOTOPOM BHICIIIEE 3BEHO PYKOBOJUT
BCEMH WJIM YacCThIO HU30BBIX, HO TOJILKO B Mpesenax oaHoi gynkimu. Heooxoaumoctsb
B MPOEKTax BO3HMKANIA HEYAcTO, a JUIsl OMNEPALMOHHON AEeSATENbHOCTU (LIUKINYECKU
MOBTOPSAIONICHCS) (PYHKIIMOHATIBLHOE YIIPaBICHHUE MOAXOAMIO KaK HEb3s JIydllIe.
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lMpasnerue

DyHKYUOHANbHbIE
MeHedxepbl

Mapkemure
Kavecmeo
QDuHaHchb!
CHabxeHue
lMpou3ssodcmeo
lNepconan

Puc. — Cxema pyHKIMOHATBHOTO yIPaBICHHUS

4. OnpeneneHue NOHATHS «IIPOEKT.

OtBet: COBO «IPOEKT» TMPOUCXOAUT OT JIATHHCKOTO «projectus», dYTo
O3HAYaeT «OpOIICHHBIN BIIEPE], BHICTYHAIONTUHN, BBIIAIOIIUNACS BIEPET.

1. ISO/IEC 2382-20:1990 Information technology — Vocabulary — Part 20:
System development):

«IIpoekt — mpeanpusiTHE C MPEAONPEACTEHHBIMU 1EISIMU, MaclTaboM H
JUTUTEIIbHOCTHION.

2. Cranpgapt PMBOK. Cson 3HAHUU 1o YIPaBJICHUIO
npoektamu (aHri. Project Management Body Of Knowledge, PMBOK (CIIIA))
NPEACTaBIIET COOOM CyMMYy HPO(PECCHOHANBHBIX 3HAHUM MO  YIPaBJIEHUIO
npoektamu. MHCTHTYT yripaBieHus npoektamu (PMI) ucmonb3yer 3ToT JOKYMEHT B
KayeCTBE OCHOBHOTO CITPABOYHOTO MaTepHala, pyKOBOJCTBA AJISi CBOMX IPOTPaMM T10
pOo(EeCCUOHATTEHOMY Pa3BUTHIO:

«IIpoexkT — BpeMeHHOE TpPENNpHsITHe, HANpaBICHHOE Ha CO3JaHHE
YHUKAJIBHOTO TIPOJIYKTA, YCIYTH WU PE3yJIbTaTay.

3. ISO/IEC 26514 Systems and software engineering — Requirements for
designers and developers of user documentation:

«IIpoeKkT — COBOKYMHOCTb MEPOIPUSTUH [JIs1 pa3padOTKH HOBOTO MPOAYKTa
WM YIYUIIEHUS CYIIECTBYIOIIETO MPOIYKTaY.

4. Hemeuxuit crtanmapt mno ynpasienuto npoekramu DIN 69901 naér
CJIEIYIOLIEE ONPEIACICHUEN:

«IIpoekT — »TO mpeanpustue (HaMepeHue), KOTOPOE B 3HAUYUTEILHOU CTEICHU
XapaKTepU3yeTcss HEMOBTOPUMOCTBIO YCJIOBHA B WX COBOKYIMHOCTH, HampuMep:
3aJlaHAEeM 1IeJIM; BPEMEHHBIMH, (UHAHCOBBIMHM, UYEJIOBCYCCKUMU U APYTHMH
OIPaHUYEHUSAMM; Pa3TPAHUYCHUSMU OT JPYTUX HAMEPEHMHU; CHeru(pUUEecKOor Ui
MIPOEKTa OPTaHU3AIMEH €r0 OCYIIIECTBICHUS.

5. MupoBoii 6aHk:

«IlonsTHE «TPOEKT» 0003HAYAET KOMILUIEKC B3aMMOCBSI3aHHBIX MEPOIPUSTHH,
MpPEIHA3HAYCHHBIX [T JIOCTMOKCHHS B TEUYEHHE 3aJaHHOTO TepHojia W TIpH
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YCTaHOBJICHHOM 6IO,H}KCTC IMOCTABJICHHBIX 3ada4 C YCTKO OIpCACIICHHBIMUA
OCIIMU.. . ».

5. CTanaapTsl yrpaBJieHUsl TPOCKTaMHU.

OtBer: OCHOBHBIC OIIpCACICHUA H IIpaBHJIa VYIIPABJICHHA IIPOCKTAMU
NCPCUNCIICHBI B CTaHAapTax:

- amepukanckuii  craggapt PMBOK  (Project Management Body of
Knowledge), paspaboranusiii nactutyrom PMI (Project Manager Institute);

- smoHckui crapaapt P2M (Project and Program Management for Enterprise
Innovation);

-ICB (IPMA Competence Baseline). CranmapT OIEHKH KOMIICTCHIIHH
MCHCIZKEpa ITPOCKTA,

- ISO 21500 Guidance on project management ¥ OTEYECTBEHHBIH aHAJIOT
I'OCT P UCO 21500-2014.

6. Llesb 1 3aaun ynpaBiIeHUs IPOEKTaMHU.

Otser: Llenp ynpaBiieHHs MPOEKTAMU — B CKATBIA CPOK KAYECTBEHHO PELINTh
KOHKPETHYIO 33/1a4yy ¢ MUHUMAaJIbHBIMU HU3/IEPKKAMHU U ITEPEACIIKAMMU.

3aga4u yrpaBIeHUS IPOCKTAMMU:

- OpPraHu30BaTh JIt0AeH, 3(P(PEKTUBHO YNIPABIATH UMU;

- TPAMOTHO PACTIPEAENISTh U 3KOHOMHUTb PECYPCHI;

- aHAJIM3UPOBATh U MUHUMH3UPOBATH U3AEPIKKH;

- PallMOHAJIBHO UCIIOJIb30BaTh BPEMS, CTAPATHCS YIOKUTHCS B CPOK.

7. ba3oBbie MOHATHS YIPABICHUS MPOSKTAMH.

Otgert: [IpoekT GYyHKIIMOHUPYET B OMPEACICHHOM OKPYXEHUH, BKIIOUAIOIIEM
BHYTPEHHHE U  BHEIIHWE  KOMIIOHEHTBI, YYWTHIBAIOIIME JKOHOMHYECKHE,
MOJINTUYECKHE, COLIMATIbHBIE, TEXHOJIOTUYECKUE, HOPMATHUBHBIE, KYJIbTYPHbBIEC U UHBIC
(bakTopBhl.

VYmpaBieHue MPOSKTOM TMPEACTABISIET COOONW METOMIOJIOTHIO OpTaHMU3aIUH,
MJIAHUPOBAHUS, PYKOBOJICTBA, KOOPAMHAIIMM YEJIOBEUECKMX U MaTepUabHBIX
pECypcoB Ha TPOTSHKEHWH KU3HCHHOTO IIMKJIA TIPOCKTA, HAMPABJICHHYIO Ha
3¢ (HEKTUBHOE JTOCTHKEHHUE €TO IIeNIeH MyTeM MPUMEHEHHUS CHUCTEMbI COBPEMEHHBIX
METOJ/IOB, TEXHUKH W TEXHOJOTHH YIPABJICHUS IS JOCTHXKCHUS OIPEIACICHHBIX B
MIPOEKTEe PE3yIbTATOB MO COCTaBy U 00BEMY pabOT, CTOMMOCTH, BPEMEHHU, Ka4eCTBY.

ODYHKIIMK yOpaBJICHUS] TPOEKTOM BKJIIOYAIOT: IUIAHUPOBAHUE, KOHTPOJIb,
aHaNW3, TPUHATHE PEIICHUH, COCTaBIICHWE W COIMPOBOXKICHHE OIOJDKETa TPOEKTa,
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OpraHU3alMI0 OCYIIECTBICHUS, MOHUTOPUHI, OLIEHKY, OTYETHOCTb, JKCIIEPTH3Y,
MIPOBEPKY U MPUEMKY, OyXTanTEepCKUi y4eT, aIMUHUCTPUPOBAHUE.

OyHKIIMOHAIbHBIE OOJACTH YINPABIEHUS MPOECKTOM BKIIOYAIOT: YIIPABJICHHE
COZICp’KaHHMEM, YIPABICHUE BPEMEHEM, YIIPABICHUE CTOMMOCTBIO, YIPaBJICHUE
KaueCcTBOM, YIIPaBJIEHUE 3aKylKaMu (MaTepuajbHbIMU pECcypcamu), YIpaBlieHUE
YEJIOBEYECKUMHU PECYPCAMHU, YIPABICHUE PUCKAMH, YNPABICHUE KOMMYHHUKALUSIMU,
MHTETPALlMOHHOE YIPABJICHUE.

IIporpamma — COBOKYIIHOCTH B3aUMOCBSI3aHHBIX HPOEKTOB W JAPYroM
JeSITEIbHOCTH, HANpPaBICHHBIX Ha JOCTIDKEHHE OOMIeH Led U pealiu3yeMbIX B
YCIIOBHSIX OOIIMX OTPaHUYECHHIA.

YnpasneHne nporpaMMon — [EHTPATU30BAHHBIE KOOPAUHUPYIOIIHNE JICVCTBHS,
MpeANpUHUMAaeMble Il JOCTHKEHUS 1eJie U peanu3anuu (M3BJIC€UEHHUs) BBITO PO
IrpaMMBI.

8. Craprar.

Otser: Craprar — 3T0 MOJ10/1as KOMIIaHUS WIH NPEAIPUATHE, HAXOAIIEECs Ha
HAa4YaJJbHOM JTal€ CBOETO pPa3BUTUSA, KOTOPOE CTPEMUTCS OBICTPO pacTu U
MaciTabupoBathcs. CTapTansl 4acToO CO3JAl0TCsl BOKPYT MHHOBALIMOHHOW MJIEU WU
TEXHOJOTMH, W KX LEIb — 3aHATh OIPEACICHHYIO HHINY Ha pBIHKE H CTaTh
YCHEIHBIMUA MNPEANPUATASIMU. XapaKTEPUCTUKKA CTapTana: HOBOE MNPEANPHUITHE!
OOBIYHO CO3/1a€TCSI HEJABHO M MMEET HEOOJbUION OMNBIT HA phIHKE. MIHHOBAaIIMOHHBIN
IPONYKT WJIA YCIIyra: 4aCTO OCHOBAaHA HAa HOBBIX TEXHOJOTWAX WM YHHUKAJIbHBIX
pemeHusx. beicTpoe pazBuTHe: 11e51b cTapTana — ObICTPBINA POCT U pacIIMPEHUE CBOEH
NEATENIBHOCTH. BBICOKMI PUCK: M3-32 HOBU3HBI NMPOAYKTA WJIM YCIYI'HM CYIIECTBYET
BBICOKHI ypOBEHb HEOIpPENEICHHOCTH U pucka. Pokyc Ha MacimTabHpyeMOCTh:
CTPEMUTCS CO3/1aTh MO/I€Nb, KOTOPYIO JIETKO MacIITabUpoBaTh Ha OOJIBIINE PHIHKU.

9. busnec-akceneparop.

OtBer: busHec-akcemepaTop — 3TO cHenualdbHas NOpoOrpaMma MOAAEPKKU
MOJIOZIBIX KOMIAHUM (CTapTaroB), HaNpaBJICHHAas Ha YCKOPEHHOE pa3BUTHE U
MOBBIIIEHWE WX HWHBECTULUHUOHHOW TMpuBJeKaTenbHOCTH. (OCHOBHas 3ajada
akceneparopa 3aKJIOYaeTcss B NPEJOCTaBICHUM YYACTHHKAM HEOOXOIUMBIX
WHCTPYMEHTOB, PECYpCOB M HACTaBHMYECTBA JUIsl OBICTPOrO pOCTa M BBIXOJA HA
peiHOK. llemn w 3amaum  OuW3HEc-akcelepaTopa: pasBuTHe wHjaed (momoms B
(GbopMyIMpPOBaHUK U MPOBEPKE OM3HEC-KOHIEMIHI); moaroroBka MVP (cozaeiicTBre
B CO3/JaHUM MUHUMAJIbHO >KU3HECIOCOOHOrO MPOAYKTa); (POpMUpPOBAHUE KOMAH/IbI
(mombop  KBATU(UIIMPOBAHHOTO TIEPCOHANA M  KOHCYJIBTAHTOB); TIOJYYCHHUE
(buHaHCHpOBaHUs (MPUBJICYCHNE HHBECTOPOB M BEHYYPHOT'O KalMTaja); MAapKETHHT U
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nponaxu (0OydyeHHEe METOJMKAM TPOJABIKCHHS TMPOIYKTOB M  MPUBJICYCHHUS
KJIMCHTOB); IPAaBOBbIC KOHCYJIbTAIMU (IOMOIIb B PETUCTPAIMM TMPEINPUATHN U
COOJTIOJICHUH 3aKOHOIATEIbHBIX HOPM).

10. buznec-unkyoaTOp.

OtBetr: busnec-mnkyb6aTop — 9TO opraHu3anusi, KOTOpas TMOMOTaeT
HAYMHAIOIIUM KOMITAaHUSAM M MHAUBHUIYATbHBIM PEINPUHUMATEISIM Pa3BUBATh CBOU
OusHec (MPOEKTHI), MPEAOCTABISS TMOJHBIN CIEKTp YCIyr, HadMHas ¢ pa3paboTKu
uaen, oOydeHHs MEHEIKMEHTY, O(UCHBIX MOMEIIEHUH W 3aKaH4YMBas BEHUYPHBIM
(dbuHaHCHpPOBaHUEM.

B HekoToppix MHKyOaTopax mpejuiaraetcsi Oe3BO3ME3/Has TOMOIIb C
MUHHMAJILHOM OIJIATOM apeH bl MOMEIIECHUS U TEXHUKU. B apyrux:

- OM3HEeC-UHKY0aTop MOJy4YaeT MOJHBIA MaKeT WIM 4acTh Ou3Heca ([10JII0) |
IPOAOJDKAET BIAMATH Ha yIpaBieHUe (pUPMOIi;

- YaCTUYHOE WJIM MOJHOE O(QOpMIIEHHE IpaB HAa aBTOPCTBO, €CIU OHU3HEC
OCHOBAH Ha U300pETEHUU U BHEIPEHUH HOBBIX TEXHOJIOTUM;

- UHKy0aTop BBICTyHAaeT B POJM KPEAUTOpPA, W MpPH BBIXOJAE KOMIIAHUU U3
Ou3Hec-UHKyOaTopa MpeANnpruHUMATENb BhIILIAYMBACT IPOUHJECKCUPOBAHHYIO CYMMY
3a OKa3aHHBIC YCIIYTH.

11. Vctopus pa3BUTHS YIPABJICHUS NPOEKTaMH

Otget: YmpasiieHHE NPOEKTaMH NPOLIO JOJITHM IyTh BOJIOLMY, HAUMHAS C
OPEBHUX BPEMEH M 3aKaHYMBAsI COBPEMEHHBIMA METOJAMH M TEXHOJOTHSIMHU.
PaccmoTprM OCHOBHBIE 3Tanbl HCTOPUN PA3BUTHUS YIIPABICHUS IPOECKTaAMU.

Hpesusist uctopusi. Jpesunit Eruner: CTpoutenbcTBO mupamMuj ObUIO OJHUM
U3 TMEpBBIX KPYIHBIX MPOEKTOB, TPEOYIOUIUX THIATEIBHOTO IUIAHUPOBAHUSA U
KOOpJIMHALIUKA yculiui Thicsiy pabouux. CpeaHeBekoBwbe: Bo3BenmeHue coOopoB u
3aMKOB Tak)ke OTpeOOBajI0 OpraHu3ali U KOHTPOJIS Mpoliecca CTPOUTENbCTBA.

XIX Bek. XKenesHogopoxkHble NPOEKThl: CTPOUTETBCTBO KEIE3HBIX IJOPOT
CTaJ0 IIepBBIM KPYIHBIM IIPUMEPOM COBPEMEHHOIO YIIPABICHUSA IIPOCKTAMH.
JKene3sHonopoKHbIE KOMIIAHMM HA4ald IPUMEHATH METOAbl IUIAHUPOBAHUA U
KOHTPOJISI CPOKOB UCITOJTHEHUS.

XX Bek. IlepBast mosioBUHA BeKa: MOSIBUIUCH NEpBbIe (hOpMalIbHbIE MOAXOAbI K
YIOPABJICHUIO TPOCKTaMH, BKJIIOUas MCIOJIb30BAHUE CETEBBIX AUArpaMM U rpaukoB
["anTa. Bropas monoBuHa Beka: ObUIM pa3pabOTaHbl METOJUKH KPUTHYECKOTO MyTH
(CPM) u wmeroma ananu3za u oueHku nporpamm (PERT). Otu uHCTpyMeHTHI
MTO3BOJIWJIN JIyYIl€ [JIAHUPOBATh U KOHTPOJIUPOBATH KPYITHBIE POEKTHI.

Cospemennbie TeHaeHIH. Agile-meromonorun: B konie XX Beka MOSIBUIUCH
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ruOKue MeTOI0JI0TUN YIIPaBICHHs POeKTaMu, Takue Kak Scrum u Kanban, koTopsie
ctau nomyisipabiMu B UT-otpacnu. LudpoBbie TEXHOIOTHH: HCIOIb30BaHUE
nporpaMMHOro  oOecreueHus I yOpaBieHUS  MPOEKTaMU  MO3BOJIMJIO
aBTOMATU3UPOBATH MHOTHE MPOIIECCHl U YIYyUIIUTh KOMMYHUKAIIMIO BHYTPH KOMAaH/I.

12. Knaccudukanus npoeKkToB.

OtBer: MHOroo0pasue mpoeKTOB, C KOTOPHIMH MPHUXOJUTCS CTAIKUBATHCS B
peasibHOM KU3HHU, YPE3BBIYAHO BeNUKO. OHM MOTYT CHJIBHO pa3inyaThes Mo cdepe
NPUIIOKEHUS, COJCPKAHUIO TpeIMeTHOW oO0jacTH, cxemaMm (PUHAHCHPOBAHUA,
MacmTadam, IJIUTEIbHOCTH, COCTABY YYACTHUKOB, CTENIEHU CIIOXKHOCTH U T.II.

Tabnuma — Knaccudukamus mpoeKkToB

KaaccHpuranHoHHbie NPH3HAKH THIBI NPOEKTOB
ITo yporHIO npoekTa [MpoekT [Tporpamma Cucrema
Mo macurrady (pa3mepy) npoekTa Maunsiii Cpenunti MeranpockT
Oprasusaimu
" TexHH4ecku PecypeHo KoMmnekcHo
IMo cnosxHoCTH [IpocToii -OHHO = a 3 7
i CTIOMKHBIH CIIOMKHBIH CIIOKHBIH
CIOAHBIH
Ilo cpokam peanuzanmm KparkocpodHelii Cpennuii MeranpoekT
[To TpeboBaHMAM K Ka4ecTBY M . . " , o
L Y besnedexTHsii Moy sHEI CranaapTHeIii
criocobaM ero obecneyeHns
1o TpebopaHnAM K OIpaHHYEHHOCTH
P P MyIbBTHIPORKT Mononpoekr

PECYPCOB COBOKYIHOCTH MPOCKTOR

OTeyecTBeHHBIH:

ITo xapakrepy NpoekTa/ypoBHIO Mescy HapoHbIi —IOCY1apCTREHHBIH
YYaCTHHKOB (COBMeCTHBIH) —TePPHTOPHAIBHBIH
—MECTHBII
o AHTHKPH3HCHBI Pedopmupopanue/pecTpyKTYpH3aLua
[lo xapakTepy uenesoi 3a1a4n P = hopmitp Rer 1Py = P
H[:JOCI\‘Ta MapKeTHHIOBBIH HunosanmonHbi
()bpazoBaTenLHBI Upesepluaiinelii
TTo OGFLEKTY HHBECTHIHOHHO DuHaHCOBBIH PeanbHbIii
ACATEILHOCTH HMHBeCTHIIHOHHEIH HMuBecTHIIHOHHEIH
OTKpEIBIIHECA BOETMOAKHOCTH Heo6XoamMocTs Peopranuzanus
[lo rmaBHOi MpHYHHE BOIHHKHOBEHHA CTPYKTYPHO

(pyHKIHOHANEHBIX Pectpykrypuzanus
npeobpazoBaHnn

npocKTa "
"'[[JC'SBI:-I HaHHAA CHTYALHA

PeuHsxHH HPHHI

13. YpoBHU ynpaBieHUs TPOCKTOM.

OTtBet: YnpaBieHHe TPOSKTOM OCYIIECTBIISICTCSI HA PA3HBIX YPOBHSX, KaXK I
U3 KOTOPBIX UTPAET CBOIO POJIb B IOCTHKEHUN KOHEYHOM 11e7u TIpoekTa. Paccmorpum
TPU OCHOBHBIX YPOBHSI YIIPABIICHHUS TPOCKTOM:

1. Crpaternueckuii ypoBeHb. Ha 3TOM ypOBHE TPUHUMAIOTCS BaKHBIC
pelIeHus, OMpEeNeNIoNe HaNpaBiIeHHe W cTpareruto mnpoekra. Croma BXOJST:

MOCTAHOBKA I€JIe W 3aJa4 MPOEKTa; ONpEAEeTICHUE MPUOPUTETOB W HAIPaBIICHUIM
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Pa3BUTHS; paclipe/ielieHue pecypcoB U OIOJKETa; aHau3 PUCKOB U BO3MOKHOCTEH.
[Tpumep: CoBeT TUPEKTOPOB MPUHUMAET PEIICHHE O 3allyCKe HOBOT'O MPOAYKTa Ha
PBIHKE.

2. TakTUYeCKHIl ypOBEHb. JTOT YPOBEHb COCPEAOTOUECH Ha BHIIIOJIHEHUH 33124
1 o0ecreyeHuu COOTBETCTBUSA MPOEKTy. OCHOBHBIE 3a/1aud TaKTUYECKOTO YpPOBHS
BKJIIOYAIOT: TUIAHUPOBAHUE M KOOPJWHALIMS JIEUCTBUN; MOHUTOPUHI U KOHTPOIb
BBITIOJTHEHUS 3aJlay; PEIICHHE TEKYIIMX BOMPOCOB M YCTPAHEHUE TMPEISITCTBUMA;
MOATOTOBKA OTYETOB M MpeNOCTaBlieHHEe HHGPOpMalMU PYKOBOACTBY. Ilpumep:
MeHemxep mpoeKkTa KOHTPOJIUPYET BHIMOJHEHHUE 3a/1a4 KOMaHA0M pa3pabOTUHKOB.

3. OnepaTuBHBI YPOBEHBb. 3ACCh BBITIOJIHIIOTCS KOHKPETHBIC JCHCTBUSA,
HaIlpaBJI€HHbIE Ha peAJH3alUI0 IMPOEKTa. ITOT YPOBEHb XapaKTEepU3YyeTCs
HEIMOCPEJICTBEHHBIM HCIIOJHEHUEM 3aJIaHU U JOCTHXKEHHUEM IIPOMEXYTOUYHBIX
pe3ynbratoB. OCHOBHBIE 33J]Ja4d ONEPATUBHOTO YPOBHS: BBIIIOJIHEHUE MOPYUYECHUN U
WHCTPYKIIUI; ydyacTue B paboTe rpyni ¥ KOMaH/; OTYETHOCTH Mepe]l PYKOBOJCTBOM O
BBITIOJIHEHHBIX 33J[aHUSX; YCTPAHEHHE MEJKUX HEeMoJaJoK M omubok. [Ipumep:
Pa3zpaboTuuk numeT Ko AJisi HOBOTO MPHIIOKEHUSI.

14. B3auMocBsI3b MEXAy YNPABICHUEM IPOEKTOM, NMPOTrPaMMOM YyIpaBICHUS
noptdesieM MPOeKTOB, YIIPABIECHUEM ONEPALIMOHHOMN €S TEIIBHOCTHIO.

OtBer: VYmpaBineHuE NPOEKTOM MPEACTABISIET COOOM  METOAOJIOTHIO
OpraHu3alliy, IUIAHUPOBAaHUSA, PYKOBOJCTBA, KOOPAMHAIMU YEJIOBEUYECKUX U
MaTepUaIbHBIX PECYypCOB Ha TMPOTSHDKEHUM JKU3HEHHOTO LHKJIA  IPOEKTa,
HanpaBJICHHYI0 Ha 3(G(EKTUBHOE JTOCTHKEHUE €ro Iejled MmyTeM MNpUMEHEHUs
CUCTEMBl COBPEMEHHBIX METOJOB, TEXHUKM W TEXHOJOTUW YHpPABICHHUS IS
JOCTHKEHUSI ONPEJEICHHBIX B MPOEKTE PEe3ysbTaTOB MO COCTaBy U 00beMy padoT,
CTOMMOCTH, BPEMEHU, KAYECTBY.

VYnpasnenue nporpammon. IIporpamMmma — 3TO psig CBSI3aHHBIX JIPYT C APYroM
IIPOEKTOB, KOTOPBIMH HEBO3MOKHO YIPABIATH IO OTAEIBHOCTH. IIporpammsl
BO3HMKAIOT, KOTJIa CJIO’KHAS 3a/1ada U OOJBIION 00BheM paboT Mo MPOEKTY HIIM KOT/a
y KOMIIAHUY HECKOJIBbKO PA3JIMYHbBIX HAMPABICHUN JEATEIbHOCTH.

VYmpasnenue mnoprdenem mpoekToB. Illoprdens mpoekToB — 3T0 HaOOp
MPOEKTOB, OOBEAMHEHHBIX C UENbI 3((PEKTUBHOTO YHpaBICHUS U JOCTHUKEHUS
CTpaTEeTMYEeCcKUX Leseil Ou3Heca. YpaBisiTh NPOEKTaAMU Kak MOPTHEIEM CTOUT, €ClIn
y TaKUX MPOEKTOB OOILIMI 3aKa3UMK, TEXHOJIIOTMH WA PECYPC.

15. ®a3pl ¥ cTaUU KU3HEHHOTO IUKJIA TTPOCKTA.
OtBeT: XKu3HEeHHbIN UK MpoeKTa (IPOMEXKYTOK BPEMEHU MEXKIY MOMEHTOM
TOSIBJICHUSI, 3apOXKJACHUS TMPOEKTa M MOMEHTOM €ro JIMKBUJALIMM, 3aBEPIICHUS)
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SBJISIETCSI UCXOHBIM MOHSITHEM JJI HCCIeOBaHus MpoOieM (puHaHCHUpOBaHUS padoT
MO MPOEKTY U MPUHATHUS COOTBETCTBYIOIIMX PEHICHUI. YKPYIMHEHO KU3HEHHbBIN 1TUKII
IpOeKTa  MOXHO  pa3feUuTh HAa  TPU  OCHOBHBIE  CMBICIOBBIE  (ha3bl:
MPEAUHBECTUIIMOHHYIO, UHBECTUIIMOHHYIO U SKCILUTyaTallMOHHYIO.

[To namueiM Project Management Body of Knowledge wmu PMBOK,
YKU3HCHHBIN ITUKJI COCTOUT U3 MSATH (a3:

1. Ununmanus.

2. [InanupoBanmue.

3. UcnomHenne u KOHTPOJIb (OCYIIECTBICHHUE).

4. 3aBepuieHue.

16. Hunmanus npoexra.

OtBet: MHunmanus npoekra — 3TO NEPBbIM ATall KU3HEHHOTO LUKJIA JII000Tro
IPOEKTa, BKIIIOYAIOLIUI B ceOsl MPUHATUE PELIEHUS O 3allyCKe HOBOT'O IPOEKTa U
dopManuzanuio TpeboBaHuil U 1eneil npoekta. OCHOBHBIE LI€JIM MHUIIMALIMN IIPOEKTa
BKJIFOYAIOT ONPEJECICHUE YETKUX TPAHMI] MPOEKTA, OLEHKY PUCKOB U IPEUMYILECTB,
pacnpeiesieHne pecypcoB M CO3[aHUE OCHOBBI JUI JAJbHEHMIIErO IUIAHUPOBAHUS U
peanu3anny MpoeKTa.

Oranbl HHUIMAMKU npoekTa. 1. Onpenenenre noTpeOHOCTH U BO3MOKHOCTEH.
[lepen HavamoMm mpolecca MHUIMALUY BaKHO ONPEIEIUTh MOTPEOHOCTh B MPOEKTE U
OLICHUTh BO3MOKHOCTM OpraHW3aluyd i1 €ro OCYIIECTBIEHHA. OJTO BKIIOYAET
U3YYEHUE pPbIHKA, BBISABICHHE TMOTCHLUUAIBHBIX KJIMEHTOB M KOHKYPEHTOB,
IPOBEICHUE aHalM3a TEKYIIEro COCTOSIHUS Jel B OpraHu3aludd W OLEHKHU
(UHAHCOBBIX M TEXHUYECKUX pecypcoB. 2. DopmupoBaHHe KOMaHIbl NPOEKTA.
CrnenyromuM 3TarnoM  sBJIsieTCSl (OPMUPOBAHUE MPOEKTHOM KOoMaHAbl. BaxHO
BBIOpaTh KBATM(UIMPOBAHHBIX CIEIUAIMCTOB, O0O0JIAMAIOIIMX HEOO0XOIUMBIMH
3HAHMSIMU U OIIBITOM JUISl YCHEIIHOIO BBINIOJHEHUS POEKTa. PyKkoBOAUTENb POEKTa
UTpaeT KIYEBYIO POJIb B KOOPAWHAIMH ACUCTBUNA YIEHOB KOMaH/Ibl U 00ECIIeUeHUN
JIOCTHKEHHUS TTOCTaBJICHHBIX Ienei. 3. Pa3paboTka koHneniuu npoekra. Konmenius
pOEKTa MPEJICTaBIsIET COO0M JOKYMEHT, coiepKalluii OOLTyI0 UeI0 1 000CHOBAaHUE
1enecoo0pasHoCcTH  peanu3auuu  mpoekta. OHa JO0KHA BKIIOYATh  ONMCAHUE
po0IEMBbI, KOTOPYIO MPOEKT PEIIAET, LEJIEBYI0 ayAUTOPHIO, KIFOUEBbIE MTOKa3aTeNln
3¢ (PEeKTUBHOCTH M mpeamnosiaraeMbie pe3yabTaThl. 4. OlleHKa PUCKOB W BBITOJ.
OneHka pHUCKOB TMO3BOJSIET BBISIBUTH MOTEHIMANbHBIE Yrpo3bl U pa3zpadboTaTh
CTpAaTeTMu MUHUMH3ALUU X BIMSHUS HA YCIIEX MPOEKTa. AHAIN3 BBITOJIbI IOMOTAET
ONPEIEIUTh OKUJIAEMbIN SKOHOMUYECKUN d(PPEKT U MOATBEpAUTH 0OOCHOBAHHOCTh
VHBECTULMH B NIPOEKT. 5. YTBEpKACHUE IUIaHa NpoekTa. Iliman mpoekra onuceiBaeT
HOPSAZOK BBIMIOJIHEHUSI PA0OT, CPOKH HCIOJHEHUS, HEOOXOAUMBbIE pEecypchl U
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6IO,Z[)KGT. ITocne YTBEPKACHMS IJIaHA HAYMHACTCS IMIPOLCCC p€aiu3alliy ITPOCKTA.

17. YcraB npoekra.

OtBet. YcraB mpoekra (Project Charter) — 3To 10KyMEHT, KOTOpBIH OOBIYHO
TOTOBUT PYKOBOJUTENb IMPOEKTa IOC]E TOJYYeHHs BBOJHBIX O NPOEKTE. YCTaB
COJIEP)KUT OCHOBHBIE XApPAaKTEPUCTUKH MPOEKTa U COTJIACYyeTCsl OCHOBHBIMU
3aMHTEPECOBAHHBIMHU JIMIIAMU (KaK MUHUMYM — 3aKka3uyuKoM U CIIOHCOPOM IPOEKTA).
Kak mnpaBwiio, pa3paboTka W MNOJNMCAaHHWE YCTaBa HECET B ceOE€ TPU OCHOBHBIE
(GYHKIIUHM: ONpEeNeTnTh OCHOBHBIE TPEOOBAHMS K pPE3yNlbTaTy MPOEKTa M OCHOBHBIC
XapaKTePUCTHKU CaMoro mpoekTta (Or0/KeT, CPoKH); (popManbHO 3ayCTUTh MPOECKT,
T. K. TOJIBKO MOCJI€ MOANKUCAHUS MPOEKT CUYUTAETCS ACHCTBUTENBHO CYIIECTBYIOIIUM
B Komnanuum; Hajgenutb pyKOBOAUTENS TMPOEKTA OIMPEACICHHBIM  ypOBHEM
MOJIHOMOYHM (KaKUM UMEHHO — 3aBUCUT oT Kommanum).

B ycraBe orpaxaercs cienyromias MHPOpMaUs O MPOEKTE: LEIb U MUCCHS,
IPEUMYIIECTBA, BO3MOXHBIE PHUCKHU, IIAHUPYEMbIH OIOKET U CPOKH, OCHOBHBIC
HapTHEPHI/3aMHTEPECOBAHHBIE CTOPOHBI.

18. TlnanupoBaHue NpoOEKTAa.

Otser: I[lmanupoBaHue mnNpoeKkTa — 3TO MPOLECC ONPEACICHUs 3aJady |
pPacCTaHOBKM WX MPUOPUTETOB, paclpeseseHus 3arpar, oobema u rpaduka padorT.
Jns  co3gaHus CBOJHOTO IUIAHA MEHEIKEp TMPOEKTa pPealu3yeT CEepHI0
IJIAHUPOBOYHBIX HUTepanuii. B  Xoje BBINIOTHEHUS TMPOLECCOB IIaHUPOBAHUS
bopMUPYIOTCS Ba)KHbIE MHCTPYMEHTAJIbHBIE M UTOTOBBIE JIOKYMEHTBI, KOTOpBIEC B
COBOKYITHOCTH M COCTABIISIFOT CBOAHBIN IU1aH. Cpein HUX:

- uepapxuueckas ctpykrypa pador (MUCP);

- ceTeBasi 1uarpamma;

- IIJIaH yTPAaBIICHUS KAa4€CTBOM;

- pacnucaHue MPoeKTa;

- OIOIKET;

- OpraHu3aIlMOHHAs TUarpamMma;

- peecTp PUCKOB;

- KOMMYHHKAITMOHHBIN TIJIaH;

- CBOJHBIM IIJIaH MIPOEKTA.

19. IToctanoBka SMART-1ienen.

Otger: IloctanoBka SMART-neneidr — BaXHbBIA JJIEMEHT ILJIAHUPOBAHMS
MIPOEKTOB, MO3BOJISIOMINKN MOBLICUTH 3P (HEKTUBHOCTH UX peanu3anuu. AoOpeBuarypa
SMART pacumdpoBsiBaeTcs crneayrommm obpazoM: - Specific (KOHKpeTHas) -
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Measurable (u3mepumasi) - Achievable (moctmwxumasi) - Relevant (peneBantHas) -
Time-bound (orpanuuenHast BO BpeMeHH).

20. JlopoxxHast KapTa MpOoeKTa.

Otset: JlopokHas KapTa MPOEKTa — 3TO BU3YaJbHOE MPEJCTABICHHUE ATAIOB
pa3BUTHUS TPOEKTA, MOKA3bIBAIOIIEE MOCIEI0BATEIbHOCTD IAr0B, HEOOXOAUMBIX AJIs
JOCTHKEHHsSI KOHeUHOU 11end. OHa CIyXUT UHCTPYMEHTOM KOMMYHHMKAITUH MEXIY
y4aCTHUKaMU MPOEKTa, TOMOTAIOIIMM HArsagHO MPOJEMOHCTPUPOBATh  XOJ
BBITIOJTHEHHSI pabOT U KOHTPOJIbHBIE TOYKHU. DJIEMEHTHI JOPOKHOM KapThl MPOEKTA!
1. Ha3Banue mpoekTa: KpaTkoe W TOYHOE Ha3BaHUE, OTPAXKAIOLIEE CYTh MPOEKTA.
2. Onucanne mpoekra: olmiee omucaHue Iened M 3amad mpoekTa. 3. OCHOBHBIC
3Talbl: TMEpPeYeHb OCHOBHBIX JTAllOB MPOEKTa C yKa3aHHEM CpPOKOB Hayala U
OKOHYaHMs Kaxjaoro srtama. 4. KOHTpoJbHBIE TOYKU: KIIIOUYEBBIE MOMEHTHI, Ha
KOTOPBIX IIPOBEPSIETCSI BHIIOJIHEHUE 33]1a4 U IPUHUMAETCSI pELIEHUE O IPOAOIKEHUN
npoekTa. S.3aBUCHUMOCTH: CBSI3M MEXAY pa3IMyHbIMU JTallaMM U 3aJadaMH,
NOKa3bIBaIOUINE, KaKUe 3aJaud 3aBUCAT APYTr OT apyra. 6. Pecypcel: HeoOXxoaumble
pecypchl sl BBIIIOJIHEHUS KaKJIOTO 3Tama, BKIOYas MepcoHal, o0OpylOBaHUE U
MaTepuaibl. 7. PUCKU: TOTEHIMANbHBIE PUCKH, BIUSIOIIME HA pealIU3alMI0 MIPOEKTa,
U Mephl M0 MX MPEeAOTBpamleHuio. 8. MeTpHuku ycrexa: KpUTepUHu, UCIOIb3yeMbIe
JUTSL OTICHKH YCIICIITHOCTH 3aBEPILICHUS TIPOCKTA.

21. VicnomHeHnre 1 KOHTPOJIb IPOSKTA.

OtBet: McnonHeHue M KOHTPOJb MPOEKTa SIBJISIIOTCS KIHOYEBBIMU (Dazamu
JKU3HEHHOTO IMKJIa TpoekTa, obecneunBarOmMMU A PEKTUBHOE YNpaBICHUE
MIPOIIECCOM U JTIOCTHKEHHE MOCTaBJICHHBIX Iesield. ITH (a3bl BKIIOYAIOT CIETYIOIIHE
BAJKHBIC ACTICKTHI.

Hcnonnenne mpoekta moapazymeBaeT (aKTHUECKOE BBITIOJIHEHHE BCEX
MEpONPUATUNA, MPETYCMOTPEHHBIX IUIAHOM NpoekTa. OHO OXBAaThIBAECT MIMPOKHIA
CIEKTp 3aJlay, Ha4MHas OT MPUOOPETEHUS] PECYpPCOB M 3aKaHUMBAs peanu3aluei
KOHKpETHBIX pemnieHuid. llenpio ucnonHenus siBisercs o0ecrnedeHne KaueCTBEHHOTO
BBITIOJIHEHUST PabOT COTJIACHO YTBEPKIECHHOMY IJIaHYy W TpeOOBaHUAM 3aKa3uuKa.
OCHOBHBIE DJIEMEHTBI HCIOJHEHHUS TMpoekTa: 1. YrmpaBieHWe HM3MEHEHUSIMU:
KOHTPOJIb W3MEHEHUHN, BO3HUKAIOIIMX B XOJE€ pealu3alud MpoeKTa, U Hux
COrJacoBaHMUE C 3aKa3yuKoM. 2. O0ecrieyeHre KayecTBa: MPOBEACHUE TECTUPOBAHUS
U TIPOBEPKH COOTBETCTBHS BBIMOJHEHHBIX PAOOT YCTAaHOBJIEHHBIM CTaHIapTamM H
KputepusiMm kaudectBa. 3. KommyHukamusi: peryispHoe HWH(POpMHpOBaHHE BCEX
3aMHTEPECOBAHHBIX CTOPOH O CTaTyce TMPOEeKTa, MNpodiaemMax ¢ JOCTUTHYTHIX
pesynbrarax. 4. MOHUTOPUHT OO/KETa: TOCTOSIHHBIM KOHTPOJIb PAcCXOJ0B H
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(¢buHaHCOBOE IUIAHUPOBAaHUE I NPENOTBpAIleHUs Mepepacxoja  CpPeCTB.
5. BrinonHenue 3aa4: BHINOJIHEHUE YCTAHOBJICHHBIX TUIAHOB U rpaduka pador.

KoHTponpe mpoekra HampaBlieH Ha OTCIEKHBAHHE NPOrpecca U NPOBEPKY
COOTBETCTBHSI TEKyIIMX IIOKA3aTeJIed 3apaHee yCTAHOBJIEHHBIM IEJISIM U
nokazareisiM. Ero 3amada 3akirodaeTrcsi B BBISIBJICHUHM OTKJIIOHEHWW W TPUHSATHH
ONEPATUBHBIX MEp JUIsl UCHpaBiieHUs: cutyalud. OCHOBHBIEC HAMPABJICHUS KOHTPOJIS
npoekTa: 1. AHaIu3 WCIONMHEHHS. TEPUOIUYECKANA 0030p BBITIOJIHEGHHBIX pPa0dOT U
CPaBHEHHE TMOJIYYEHHBIX PE3YyJIbTATOB C IMEPBOHAYAIBHBIM IIJIAaHOM. 2. BeIsiBieHue
OTKJIOHCHUH: BBISBIICHUE HECOOTBETCTBUN MEXIY (PAaKTHUECKHUM ITOJIOKECHUEM I U
3aIJIaHUPOBAHHBIMU MOKAa3aTEsIMHU. 3. Ilpunsitue PEILICHUN: NPUHATHE
VIPABJICHYECKUX PEIICHUA 10 KOPPEKTHPOBKE Kypca IIPOEKTa B  Cllyyae
oOHapy>KeHHUsI CYIIECTBEHHBIX OTKJIOHEHUM. 4. PerynupoBanue: u3MeHeHre yCIOBUN
MPOEKTa, €CIM ATO HEOOXOAMMO [IJIsi YCTpaHEHUs OOHAapYKEHHBIX HEIOCTATKOB.
5. lIokyMeHTHUpOBaHME: 3alUCh BCEH HEOOXoauMoN uHpOpMAIMM O  XOJIe
BBINOJIHEHUS [IPOEKTA U MIPUHATHIX MEpax JJIs ITOCIEAYIOLIETO aHAIM3a U YIIy4IleHUs
IPAKTUKU YIIPABJICHUS IPOCKTAMMU.

22. KOHTpOIbHBIE TOUYKHU ITPOEKTA.

OtBet: KoHTpOJBHBIE TOUKH MPOEKTA (TakKe Ha3zblBaeMble milestone points) —
3TO KPUTHYECKUE COOBITUS WM MPOMEXYTOUYHBIE UTOTH, OTMEUAIOLIUE JOCTHKEHUE
ONPEAECICHHBIX LEJIEW WIM CTaIuil B IMpOLECCEe peanu3anuu npoekra. OHU ciyxKar
OpUEHTUpaMHU IJisi OLEHKH Iporpecca M IMOMOTAIOT PYKOBOAMTENSIM U KOMaH[E
KOHTPOJIMPOBAaTh COOJIIOAEHUE CPOKOB M KAyeCTBO BBIMOJHSEMBbIX pador. Kakwue
OBIBAIOT THUMBI KOHTPOJBHBIX Touek? 1. duHaIbHBIE: 3aBepHIAONIUE KPYITHBIC
MOJIYJIM  TPOeKTa, (UKCUPYIOIIME  3HAUYUTEIbHOE  MPOJBHUKEHUE  BIIEPE.
2. [IpomMexxyTOUHBIE: OTMEYAIOT MEJIKUE YCIIEXH M TOJIEPKUBAIOT TOCTOSTHHBINA TEMIT
NBIDKEHUS K WTOTOBBIM pe3yibTaTaM. 3. KauecTBEHHbIE: TMOATBEPXKIAIOT, YTO
TpeOyeMbIii ypOBEHb KadecTBa JIOCTUTHYT. 4. BHemHe 3aBUCHUMBIC: TOYKH,
3aBUCSIIME OT BHEIIHUX (PAKTOPOB, TAaKMX KaK TOCTaBKH OOOPYIOBaHUS WIIU
NOJIyYEHHUE Pa3peLICHUSI.

23. 3aBepiieHne MPOEKTa.

OtBeT: 3aBeplleHUE TPOEKTA — ITO MPOLIECC 3aABEPLICHUSI BCEX OMEPALUl BCEX
Ipynn TMpOLIECCOB YIpPaBIEHUS MPOEKTOM B IENIX (POpPMaIbHOrO 3aBEpILICHUS
MPOEKTA.

Lens mpolecca 3akpbITUSI MPOEKTa M KIIOUEBBIE BBIFOJIBI, KaK CIEAYET U3
PMBOK: oOecnieuenne apxuBUpoBaHUsA HWH(MoOpManuu o TmpoekTe wind (dase;
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3aBCPIICHUC 3aIlJIAaHMPOBAHHBIX pa60T; BBICBO60}KI[€HI/I€ PECYPCOB OpraHru3alvin AJisd
Y4aCTHUA B HOBBIX HAUMHAHUAX.

24. BHeniHee OKpY>KEHHUE TTPOCKTa.

OtBer: BHemrHee OKpy>Ke€HHE MPOEKTa — STO COBOKYMHOCTH (PAKTOPOB H
YCIIOBUM, HAXOMSIIKUXCS BHE HEMOCPEACTBEHHOIO KOHTPOJS PYKOBOJICTBA IPOEKTA,
HO OKa3bIBAIOIIMX BJIUSHUE Ha €ro pealu3aluio M pe3yibTaThl. BHemHss cpena
JIEIUTCS Ha JIBE KATETOPUHU: MAKPOOKPYKEHUE U MUKPOOKPYKEHHE.

MakpookpyxkeHrue MpoekTa. MaKpOOKpPYKEHHE COCTOMT H3 TIJIOOAIbHBIX
(bakTOpoB, NEUCTBYIOMINX HA YPOBHE SKOHOMUKH CTpaHbl WK pernoHa. Croga BXOIAT
MOJINTUYECKHE, IKOHOMUYECKUE, COLMATIbHBIE, TEXHOJOTUYECKUE, IKOJIOTHUYECKUE U
npaBoBbie (pakTopbl (PESTEL-ananu3z): 1. I[lonutuyeckas oOCTaHOBKA: MOJIMTHKA
rocy/lapcTBa BIIMAET Ha PEryJMpOBaHUE OTpacid, HaJOTH, CYOCHUAMH U ApYyrue
3aKOHOJATEIbHBIE aKThl. 2. DKOHOMUYECKash CHUTyallus: YpPOBEHb HHQISALMH,
6e3pabotunbl, BBII BiusitoT Ha JOCTYNHOCTh (DMHAHCUPOBAHUS U MOKYNATEIbCKYIO
ciocoOHOCTh ~ HaceneHus. 3. CouuanbHble  TEHACHIMM:  JeMorpapuueckue
XapaKTePUCTUKH, KYJIbTYpPHBIE NPEINOYTEHUS M  OOILECTBEHHBIE LIEHHOCTU
OKa3bIBAalOT BO3JCHCTBHE HA COPOC MW MPEMIOKEHHUE TOBApOB M YCIYT.
4. TexHOJIOTUYECKHE WHHOBALMU: HOBBIE TEXHOJOTMM MOTYT CO3/1aBaTh HOBBIC
PBIHKM WJIM MEHSTh CYLIECTBYIOUIME NPOAYKTBI W YCIYyTH. 5. DKoJoruyeckas
YCTOMYMBOCTB: SKOJOTMYECKUE HOPMBI W TPABWIA PETYIUPYIOT JEATEIbHOCTb
NPEANPUATAA U ONPENENSIIOT HEOOXOIMMOCTh COOJIIOJIEHHUS CTAaHIApTOB OXpPaHbl
OKpyXarwuieid  cpeapl. 6. 3aKOHOAATEIbCTBO:  NPABOBBIE  OTPAHUYECHUA U
HOPMATHUBHBIE AKThl YCTAaHABIMBAIOT PAMKU JONYCTUMbBIX ACHCTBUN KOMITAHUM H
OpTraHU3AIUN.

MUKpoOoKpyKeHre MpoeKTa. MUKPOOKPYKEHUE HEIOCPEICTBEHHO CBS3aHO C
NEATEIbHOCTBI0 KOHKPETHOIO IIPOEKTAa MW BKJIKOYAET BHYTPEHHHE W BHEIIHHE
CYOBEKTBl, B3aWMOJAEHUCTBYIOLIME ¢ TpoekToM: 1. 3aka3uuku: TpeOOoBaHUSA
3aKa34YMKOB CYIIECTBEHHO BIIMSIOT Ha COAEPKAaHWE U CTPYKTYypYy IIPOEKTa.
2. [lapTHeppl ¥ MOAPSMYUKHA: KAYECTBO COTPYAHHYECTBA C TMOCTABIIMKAMU
MaTepUaJIOB U YCIYr ONPEIEIseT CKOPOCTh M CTOMMOCTb pEaIu3alldd IPOEKTa.
3. uBecTopel:  (MHAHCHUpOBAHWE TMPOEKTA 3aBUCHT OT 3aWHTEPECOBAHHOCTHU
WHBECTOPOB M Hanuuus kanutaia. 4. COTpyqHUKH: JIOSUIBHOCTh W KBaJIM(PUKALIUS
NEepPCOHANIa UIPalOT BaXKHYIO POJIb B BBINOJHEHUU 33JaHUN U JOCTHXKEHUU Iesen
npoekTa. 5. OOIIECTBEHHOCTh: BOCHPUATHE OOIECTBEHHOCTH MOKET TMOBJIMATH Ha
penyTaiulo NpoeKTa W OpraHu3aluio OO0IIeCTBEHHBIX OTHoueHud. 6. CpeacTtsa
MaccoBoil nH(opmanuu: ocsemenre npoekra B CMU dopmupyer ob1iecTBeHHOE
MHEHHE U IPUBJIEKAET BHUMAHUE 1[EJIEBON ayAUTOPHH.
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25. BHyTpeHHee OKpyKEeHHE MPOESKTa.

OtBeT. BHyTpeHHee OKpYyKEHHUE TPOEKTa — OSTO KOMIUIEKC BHYTPEHHHUX
(GaKkTOpOB W DJIEMEHTOB, KOTOpPBIE HAXOMATCA IOJ KOHTPOJIEM PYKOBOIUTEICH
IpOeKTa M OKa3bIBAIOT MPsIMOE BIMSHHUE HA €ro OcCyllecTBiIeHHWE. BHyTpeHHee
OKpy)XeHHe (QOpMHUpYETCsl CTPYKTypOoll camMoil OpraHu3alud, BHYTPEHHUMHU
KOMMYHUKAIITMOHHBIMA KaHaJaMH, OPTaHU3AIMOHHON KYJIbTYpOH U OCTYITHBIMA
pecypcamu. KOMHOHEHThI BHYTPEHHETO OKpYXeHHs mpoekra 1. OpraHuzannoHHas
CTPYKTypa: CTPYKTypa OpraHH3allH, €€ MOAPA3JICICHUS U UEPAPXUs OMPEACISIOT
KaHaJbl nepefayd WHGOPMAllMU W TMOJHOMOYHUS MpHHATHS pemieHuil. 2. Kynbrypa
OpraHM3alMK: OpPraHU3AIMOHHBIE IICHHOCTH, HOPMBI MOBEICHUS M KOPIIOpAaTHBHAs
KyJbTypa BJHSIOT HAa OTHOIICHHWS BHYTPU KOJUICKTHBA WM TMOAXOIBI K paboTe.
3. JlocTynHble pecypchl: MaTepUalbHO-TEXHUYECKHUE CPEACTBA, UEJIOBEUECKUE
pecypcbl U (UHAHCOBBIE AKTHBBI HEOOXOJUMBI I pealu3alldd IPOEKTa.
4. UnpopMaliioHHBIE MOTOKU: KaHAIbl 0OMeHa MHGOpMalMe BHYTPU OpraHU3alluu
0o0ecneunBaOT KOOPAUHALIUIO ACUCTBUNA PA3IUYHbBIX MOJPA3AEICHUN U y4aCTHUKOB
npoekTa. 5. HaBbIkM U KOMIETEHIIMN COTPYIHUKOB: MPOQPECCUOHAIbHBIC 3HAHUS U
ONBIT Pa0OTHUKOB OKa3bIBAIOT pElIalollee 3HAUYE€HUE Ha KayeCTBO BBITOJIHEHUS
3agady. 6. CuctemMa MOTHBAllMK: MOTHBAIMOHHBIE MEXaHU3MBl CTUMYIUPYIOT
COTPYIHUKOB K TMPOAYKTUBHON pPabOTe M COOJIIOIEHUIO YCTAaHOBIECHHBIX HOPM U
npaBui. 7. TexHomoruss u WHQPACTPYKTypa: COBpPEMEHHBbIE HH(POPMAIIOHHBIC
TEXHOJOTHH W TEXHUYECKHE CPEICTBA YIPOIIAIOT MPOIECCHl YIPABICHUS MPOEKTOM
U YCKOPAIOT 00pabOTKy JaHHBIX.

26. PyxoBoaurens mpoekta (Project Manager).

OtBer: Project manager mopkeH OBITh YHHMKAJIbHBIM 4Ye€JIOBEKOM 2-B-1:
TaJaHTJIIMBBIA  PYKOBOJUTEIh C  ONBITOM  YOPABJICHHWS  MPOEKTaMHU B
npodecCHOHANIBHON cdepe W CHelualucT B cBoeil obiactu. Bor modemy ero tak
HEIMPOCTO HaWTu. Jlydille rOTOBUTH TAKOTO CHEIHAINCTA C HYJIS, POBOJAUTH IO BCEM
sTanam paboThl HAJl IPOEKTOM.

1. ®dopmupyer OpraHuU3alMOHHYI0  CTPYKTYpy  TIPO€KTa U  KOMAaHIY
YIPABJICHHSI IPOEKTOM;

2. PemaeT BOMpOCHI MPUBJICYCHUS PECYPCOB HA MPOCKT;

3. VYuactByeTt B moadope, MOArOTOBKE M MOTHBALIUM ITEPCOHANIA;

4. OmpeaensieT OTBETCTBEHHOCTh, COACpKaHWE padOT M IEIH ISl KaKIIOTO
yY9aCTHHKA KOMaH/IbI;

5. PaszpabateiBaer u corjacyeT IUIaH MPOEKTa, BKIKOYas KAJICHIApHBIN TUIaH ,
OIOKET, TIJIaH YIPaBICHUS PUCKAMU, TIJIaH KOMMYHHKAITNN;
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6. OOecnieurBaeT UCIOJHEHHUE TJIaHa MPOEKTA;

7. Koopaunupyer M TpUHHUMAET ydacTHe B paboTax MO 3aKIIOYEHHUIO
KOHTPAKTOB B MIPOEKTE U KOHTPOIUPYET UX CBOEBPEMEHHOE UCIIOJIHEHUE U 3aKPBITUE;

8. VYcranaBnuBaeT Bce HEOOXOAMMbIE KOMMYHUKAITMOHHbBIE CBS3H;

9. Ob6ecneunBaeT popmupoBanue 3hHEKTUBHBIX UHPOPMAIIMOHHBIX MTOTOKOB
B IIPOEKTE, COCTABJIICHHE U MPEIOCTABICHUE OTYETHOCTH;

10. [TognepkxuBaeT TMOCTOSHHYIO CBS3b C 3aKa3uyMKOM, pa3peliaer Bce
BO3HUKAIOIIKME y HEro BOMPOCHI M OOECHEYMBACT MOJIyueHHUE BCeH HEOOXOAMMOMN
uHGOPMAIIMHU OT HETO 7151 KAYECTBEHHOTO BHIMIOTHEHHS PaboT MO MPOEKTY;

11. KoHTponupyeT W aHAIM3UPYET TEKYyIlee COCTOSHUE pPabOT MO MPOEKTY,
IPOTHO3UPYET BO3MOXHBIE MPOOJEMBl W TOPEANPUHUMAET KOPPEKTUPYIOIINE
JICUCTBUS,

12. KoopauHupyeT JeATeIbHOCTh BCEX YYaCTHUKOB M KOHTPOJUPYET
U3MECHEHUS;

13. OGecnieunBaeT MOJHOE U CBOEBPEMEHHOE 3aKPBITHE.

2. Y4aCTHUKH TIPOEKTA.

OtBer: 3aka3uMKk — BiajAeiel] M TOJb30BaTeNb OyAyIIMX HPOEKTHBIX
pe3ynpTaToB. B KauecTBe 3aka3uMka MOXKET BBICTYNATh OJHO WM HECKOJBKO
bu3nuecKkux U (WIK) OPUINYECKUX JIHII.

NuBectop — (Qu3mUeckoe WIM OPUAAYECKOE JIMIO, TpyINa JIHII,
BKJIQJIIBAIOIIE CPEACTBA B MPOEKT. B KauecTBe MHBECTOpa YacTO BBICTYMAET
3aka34yuk. Ecii OH TakOBBIM HE SIBISETCS, TO MEXIY 3aKa34MKOM M HHBECTOPOM
3aKJII0YAETCS JIOTOBOP, OMPEACIISIONIUNA CPOKU U POPMBbI MHBECTUIINNA, BOBMOKHOCTD
KOHTPOJISL BBITIOJTHEHUSI KOHTPAKTOB, (DOPMBI Pacu€ToB C JPYTUMHU YYaCTHUKAMH
npoekta. B MHHOBalMOHHON cdepe B KauecTBE MHBECTOPOB MOTYT BBICTYNATh HE
TOJIbKO OaHKH, YacTHbIE WHBECTOPHI, YIOJIHOMOUYEHHBIE OpraHbl BIACTH, HO U
CHEIUAIN3UPOBAaHHBIE HMHHOBAIIMOHHBIE (DOHIBI, BEHUYPHbIE KOMIIAHUH, JPYTHE
UHCTUTYTBI PUCKOBOTO (DMHAHCUPOBAHUS.

[IpoeKTUpOBIIMK — CHEHUATU3UPOBAHHASI OpraHMU3allMsl, BBINOIHSIIOIAS
KOMIUIEKC paboT MO TMOATOTOBKE MPOEKTHO-CMETHOW JaokymMeHTaumu. Ilpu
BBITIOJTHEHUH CIIOKHBIX U JTUTEIHBIX TPOEKTOB YaCTO BO3HUKAET HEOOXOAUMOCTH B
OTIpPEICTICHNH TEHEPaJbHOTO MPOCKTHPOBINKKA. PyKkoBOAWTENh MpoeKkTa (IIPOEKT-
MEHE/KEp) — JIMI0, KOTOPOMY 3aKa3yuK JIEJIETUPYET MOJHOMOYHS IO YIPaBICHUIO
npoekToM. VIMEeHHO TpOoeKT-MeHeKep YIpaBisieT TAKUMH aclieKTaMH MPOEKTa, Kak
CPOKH, CTOMMOCTh, 00JIaCTh NMPUMEHEHHS M Ka4eCTBO PabOT MO IJIAHUPOBAHHUIO U
OpraHM3ali TMPOSKTHBIX PabOT, KOHTPOIIO M KOOpAMHAIMHU pPabOT YYaCTHHUKOB
POEKTa.
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KoManga  mpoekra —  opraHM3alMOHHas  CTPYKTypa,  CoO3JaBaemas
PYKOBOJUTENIEM ITPOEKTA Ha MEPUOJ] €r0 OCYIIECTBIEHUS, IpU3BaHHas 00eCeunBaTh
MaKCUMaJbHO 3()PEKTUBHOE [TOCTHKEHUE IIOCTABJICHHBIX LEJNEH U pelIeHHe
IPOEKTHBIX 3a/a4. B mpoekTHyro komaHay BXoJAT A0 10 crenuanucrtoB U3 pa3HbIX
cpep. Ee OKOHUATENbHBIM COCTAaB OINpEAeNseT PYKOBOAUTENb MpoekTa. Jlydiie
NOopy4YuTh pabOTy HajJ MPOEKTOM yXe cpalboTaBiIelcs KOMaHJE, 4ToObI M30eXaTh
nepuojia NpUTUPKU Apyr K apyry. Komanna HeceT rpynmnoByr0 OTBETCTBEHHOCTh 32
KOHEUHBbI  pe3ynbTar. [lo  3aBeplieHHI0O  MPOEKTa  KOMaHAYy  OOBIYHO
pacGopMUpPOBBIBAIOT.

[Hoapsamuuk (KOHTPAKTOp) — IOPUAUUYECKOE JHUI0, HECYLIEE B COOTBETCTBUM C
KOHTPAKTOM OTBETCTBEHHOCTH 32 BBIIIOJHEHUE padoOT MO peanusanuu npoekra. Ecim
OJlHa KOMIIAHUSI HECET OTBETCTBEHHOCTh 3a BECh KOMILIEKC MPOEKTHBIX padoT, €&
Ha3bIBAIOT TEHNOAPATYMKOM (T€HKOHTPAKTOPOM), HMEIOIIUM  BO3MOXHOCTh
nepefaBaTh  pa3IMyHble  CHENUAIM3UPOBaHHBIE  PAabOTHl  CyOHOJpsiAYMKaM
(cyOKOHTpaKTOpam).

ITocTaBIIMK — FOPUINYECKOE U0, OCYIIECTBIIOIIECE TOCTABKA MATEPUAJIOB U
0o0Opyi0oBaHUsl, HEOOXOAMMBIX JUIsl BBIIOJHEHUS BCEro KOMIUIEKCa paboT 1o
npoekty. Kak u HekoTopble Jpyrue YYacTHHUKH, KOHKPETHBIH IOCTaBILIUK
ONpEENSIETCS TEHEPATbHBIM MOAPATUYMKOM Ha KOHKYPCHOW OCHOBE WM MYTEM
IIEPErOBOPOB.

28. OyHKITMOHAIbHAS OpPTaHU3AIMOHHAS CTPYKTYpa.
Otser:

Bbicwee KoopauHayus
PykoBoacTBoO npoekTa

l

DYHKLUMOHANbHbIA DYHKLMOHANbHbIA DYHKLUMOHANbHbIA

o ——————

PykoBogurtenb PykoBogurtenb PykoBogutenb
— MepcoHan — NMepcoHan — MepcoHan
L MepcoHan 1 MepcoHan —{ MepcoHan
L MepcoHan L{MepcoHan L MepcoHan

29. MaTpuuHasi OpraHU3alMOHHAs CTPYKTYpa.
Otser:
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Bbicluee
PykoBoacTBo
AenapTaMeHT DYHKLMOHANbHbIN ®OYHKLUMOHANbHbIN
ynpaBneHus PykoBoauTtenb PykoBoauTenb
npoeKkrammn il >
| [{PykoBopuTenn — Nepconan — Mepcoxan 5
: npoekra 1 }
— PykoBoaurenb —|MepcoHan —|MepcoHan
npoekra 2
L PykoBoaurtenb —|MepcoHan —|MepcoHan
npoekra 3

30. [IpoekTHast opraHU3alMOHHAs CTPYKTYpa.

OrtBeT:
KoopauHauuna BbiCcLiee
npoekTta
l PykoBoacCTBO
PykoBsoauTtenb PykoBogurtenb PykoBsoaurtenb
MpoekTa MpoekTa MpoekTa
—— MepcoHan — MepcoHan — MepcoHan
— MepcoHan — MepcoHan — MepcoHan
L MepcoHan 1 MepcoHan _— MepcoHan
31. Waterfall.
OtBer: Metononorust Waterfall («Bomomaza») — oJHA U3 KIACCUUYECKUX

MOJIEJIell  YNpaBJIeHUST MPOCKTaMH, IIMPOKO TNpPUMEHsAeMas B  MPOEKTHOM
MeHeKMeHTe. Ee 0CHOBHOE OTJIMUHME 3aKII0YACTCs B MOCIEIOBATSIHFHOM MOAX0JIE K
pa3paboTke MpoekTa, Ie Kaxkjaas (a3a BBIMOJHSIETCS MOCIEI0BATEIBHO U TOJIBKO
MocJjie TMOJIHOTO 3aBeplieHus npenbiaymei. Mctopust nmoseiaenus monenu Waterfall
Mopens Obuta mpennoxkeHa B koHie 1950-x romoB Bunctonom Poiicom (Winston
Royce). MI3HayanpHO OHA MCIOJIL30BAIaCh B KPYIMHBIX MHKEHEPHBIX MPOEKTAX, TAKUX
KaK CTpPOMTENIbCTBO MOCTOB, 37aHuii u pgopor. Ilozxke MeTomosiorus craja
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NOMYJISIPHOM B cpepe MporpaMMHOro oOecreueHus U APYyrux o0aacTsX, re BakHa
cTporasi AWCIMIUIMHA M MoaroBas peanusanus. lIpouecc MNpoeKTUpoBaHUS U
peanu3anuu npoekrta mno metogosnorun Waterfall BkiirouaeT HECKOJIBKO CTaHAAPTHBIX
stanoB: 1. Onpenenenue TpedboBaHUM - COOp U aHAIM3 MOTPEOHOCTEN MOJIb30BaTENEH
u OM3HEeC-3a]1a4; COCTaBJIEHUE MOAPOOHOIrO CrUcKa (PYHKIIMOHAIBHBIX TPEOOBAHMIA.
2. [IpoexTupoBanHue - pa3pabOTKy apXUTEKTYpPhl U AU3aiiHa CHCTEMBbI; TUTAHUPOBAHUE
uHTep(deiicoB m KOMIOHEHTOB. 3. Peanmm3arus - mporpaMMHpPOBaHUE M CO3JIaHHE
TEXHUYECKON HMHPPACTPYKTYpHI;, peanm3aius (YHKIHOHATLHOCTH W MOMIYJICH.
4. TectupoBaHWE -  TECTHPOBAaHME TOTOBOTO  TPOAYKTAa Ha  TPEIAMET
paboTOCTIOCOOHOCTH M OTCYTCTBHUSI Je(EKTOB, yCTpAaHEHWE HAWICHHBIX OaroB
omuoOoK. 5. BHeapeHue - ycTaHOBKAa M HACTpOWKa MPOrpaMMbl Ha CepBEpe WU
KJIIMEHTCKOW CTOpOHE; OOy4yeHHuEe ToJIb30BaTee M KOHCYJIbTUPOBAHUE IO
skcrtyarauu. 6. [loanepikka U COMpOBOXKICHUE - MOHUTOPUHT pabOThl CUCTEMBI U
YCTpaHEHHE BO3HUKIIUX HEMOJAJ0K; NPeIOCTaBICHIUE KOHCYIbTAlMi U OOHOBJICHHE
JIOKyMEHTAIUH.

32. Agile.

OtBer: Agile — moaxox K YHpaBiICHHIO MPOCKTaMH, KOTOPBIH IOMOTracT
ObICTpee CO3[aBaTh KaYECTBEHHbIE MPOAYKTHl M MPaBUIBHO Pa3BUBaTh UX. Takoi
pe3yabTaT CTAHOBUTCS BO3MOKHBIM Oyiarojapsi TMOKOCTH paboduXx MPOIECCOB M
3¢ ()EKTUBHOMY B3aMMOJIEHCTBHIO BCEX 3aMHTEPECOBAHHBIX JIMI:  KJIMEHTOB,
3aKa34YMKOB U KOMAHJIbl IIPOEKTA.

KitoueBbie KOHLIETIMKM THOKOTO yrpaBlieHus nmpoektamu Agile:

[IpuMeHeHre UTepaTuBHOM pa3pabOTKU: BCS COBOKYMHOCTh padOT JIETUTCS Ha
¢da3bl, MUHU-TIPOEKTHI (UTepanun). PaboTa Hal HUMU BeNIETCS HE TOCJIEeI0BATEIBHO, a
napajiebHO. Y KaXKIOW HTepallud €CTh JTalbl: pa3paboTka, TECTUPOBAHHE,
3aBepiieHue. Pe3yabTaThel BceX UTepalruii 3aTeM cCOOUparoTCsi B TOTOBBIN MPOIYKT.

Ha nepBoM mMecTe — KIMEHT U €ro NOoTpeOHOCTH.

JlunamMuyeckuid TOAXO0A K TpeOOBaHUMSAM 3aKka3zyuka W ObICTpas peakiius:
U3MEHEHHUS B MPOEKT MOTYT BHOCHTH Ha JIIOOOM 3Tame CTOJNBKO pa3, CKOJIBKO
MEHSIOTCS TpeOOBaHUS 3aKa3urKa.

Camoopranusyromuecs: paboyue rpymnibl U3 CIeUaIUCTOB Pa3HOro MpoQuis,
C TECHBIM U MTOCTOSIHHBIM B3aUMO/ICHCTBUEM.

33. Scrum.

OtBeT: Scrum— crnoco0 opraHuzamuu THOKOro pabodero mporecca. OH
MIPUIIIETT U3 MUpPa Pa3padOTKH MPOTrPpaMMHOTO 00CCTICUCHHSI U celduac MPUMEHSETCS B
pasHbIx cdepax 6uszneca. Meroa nzodpenu nporpammuctsl Ken IlIBabep u Txedd
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Cazepnenn. OHu HaOmoganu 3a TeM, Kak pabOTal0T aMEPUKAHCKHE BOEHHBIE U
CIelHa3 M IPULUIA K BBIBOLY, YTO OCHOBAa YCIIEXa COCTOMT B KayeCTBEHHOM
KoMaH/HOH pabote. CaM K€ TEpMUH IMpPHILET U3 perOu U B EPEBOJIE C AHIVIMHCKOTO
O3HAYaeT «CXBAaTKa».

[TpuHtMnBL Scrum:

Pabora kopoTkumu nMKiIamMu (cnpuHTamu). llnaHupyiTe OIWH CHPUHT,
a HE BeCb IPOEKT Cpasy, KKl CIOPUHT — MEPHO, B KOTOPBI KOMaHAa paboTaer
HaJ| IOJTHOCTHIO 3aKOHUYEHHOM YaCThIO IPOIYKTA.

['mOkoctes mpouecca. «lIpoBepaTh U amanTupoBaThCs». TecTHpoBaHME
IPOJYKTa MOCHE Kaxaoro crnpuHTa. KomaHnaa Bceraa rotopa nepecMOTpPETh O3KIOT-
IPOIYKTA.

VYyactue 3aka3uuMka W IIOJIb30BAaTeNIe B co3gaHuu mnpoxaykra. [locne
NEPBUYHOTO TECTUPOBAHUS IOJB30BATENSAM OTKPBIBAIOT JIOCTYII K IIPOJYKTY,
a BJIaJIeNIel] IPOAYKTa COOUpaeT 0OpaTHYIO CBSI3b.

B3anMozeiicTBue KOMaHIbL. SCrum-KOMAaHa — 3TO HECKOJIBKO YEJIOBEK,
KOTOpBIE€ pabOTAIOT Ha OJIMH PE3YyJIbTaT U KaK €IMHOE LIEJIOE.

34. Kanban.

Otser: Ilonxon pa3paboran uHxeHepoM komnanuu Toyota B 1953 rogy. On
OCHOBAaH Ha BHU3yaJlM3allMy IIpoliecca, OanaHCce pa3HbIX CHEHUATUCTOB BHYTPU
KOMaH/Ibl 1 TOYHOM pacyeTe Harpy3ku Ha koMannay. [loMoraer n3dexarb cUTyauui
npocTost win mnepepadoTku. B kanban HeET cnpuHTOB, HET AEMJaHOB M YETKO
pacnpeieNIeHHbIX poJiel, Kak B Scrum (3a UCKJIIOYEHHEM BIaJelblia IpoaykTa). Bech
MOTOK Omepanui MpeACTaBIeH HarjsiHO, Ha CHeIUadbHOM JocKe (OOBIYHON WM
anekTpoHHOM). OHa paszeneHa Ha CTOJOIb! (dTambl), ¢ KapToukamu (3amadamu). [lo
Mepe paloThl HaJ 3ajadyeil KapToyka IepeMeniaeTcsi Mo JOCKe — KakK JeTalb OT
CTaHKa K cTaHKy. [7aBHBIM TmOKa3aTenb H(G(EKTUBHOCTH — CpeIHEEe BpeMs
MPOXOXKIEHUA 33/1a4d 1O JOCKE. bOonpIIon akueHT Aenaetca Ha BU3yasibHYHO YacTb
npovecca pa3paboTku.

35. 6 curm (Six Sigma)

Otsert: llects CurM — KOHUENIMA YIIPABICHUS U3MEHEHUSIMU;, 3TO OHSATHUE U3
TEOPHUH BEPOSITHOCTH, BhIpakeHHOE (PopMyiioii: He Ooiee 3,4 nedexkToB Ha MUIIITMOH
MPOAYKIIUHU UJIU TIPOLIECCOB.

[TosBUmach Kak pe3ynbTaT COKpalieHuss OpakOBaHHOW TPOJYKIIMKU Ha
npousBojacTBe MoTtopoiia B 1980-x rr. OcHOoBaHa Ha JAaHHBIX. TpedyeT BBICOKOTO
WH)KEHEPHOI'O0 OIbITa, CTAaTHUCTUKH, SMIIMPUYECKOro aHanu3za. KoHeuHas 11e7b
MPOEKTa — YJOBIETBOPEHHE MOTPEOHOCTEH 3aKa3uWKa, CO3JaHWE KaueCTBEHHOTO
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NpOAYKTa, CHWKEHHE KoiudecTBa Opaka. s 3TOro HEOOXOAMMO HENMpPEPHIBHO
«paboTaTh HaJ OMMOKAMW»: aHAJTU3UPOBAThH MOKA3aTed M yIydllaTh KauyecTBO Ha
KOKIOM OJTame TMpoeKTa, yaensisi oco0oe BHUMAaHHE YCTPAHEHUIO BO3HUKIIMX
npo0JieM.

36. PRINCE2.
Otet: Konuenmuto pazpaboranu B Benukobpuranuu B koniue 1989 r. Central
Computer and Telecommunications Agency. Ha3zBanue — 3TO aKpoHHUM:

«PRojects IN Controlled Environments version 2» («IIpoekTsl B KOHTPOJIHPYEMOMU
cpene Bepcust 2»).

Bepcus «2», BomymienHas B 1996 romy, mpeamnonarana Oosblioi 00bEM
MEPENEIIOK U, B OTINYUE OT UCXOJHOTO CTaHJapTa, PaCIpOCTpPaHsIa CBOE AEHCTBUE
Ha JIFOOBIE TUIIBI POEKTOB, a He ToJbKO Ha IT.

B PRINCE2 ectp 7 mocnenoBaTenbHBIX CTaJuid pabOThl, KOHKPETHBIE
peKoMeH1aluu, Habop 00sA3aTeabHBIX JOKYMEHTOB, poJieBble Moaenu. CocTouT us 7
IIPOLIECCOB C YETKOW JeTalMu3aluei: CTapT, PyKOBOJCTBO, MHHMIMALMS, KOHTPOJIb,
KOOpAWHAIKA, YIPABICHUE IPAHULIAMH, 3aKPBITHUE MMPOEKTA.

37. LEAN CANVAS

Otsert: Lean Canvas — 3To mra6i10H 711 IOCTpOCeHUS On3Hec-Moaenu. B ocHoBe
Mozenu — ¢puiocodus OepexIMBoro MeluieHus u merononorus Lean Startupl. Lean
Canvas momoraeT MPOAYKTOBOMY MEHEKePYy WU BIAJENbIly MPOAYKTa OBICTPO
onucarb CBOK 3anymMky. Mogenbs Lean Canvas mnpuayman Om Maypes (Ash
Maurya):  OHB3sUI 32 OCHOBY  yxke  cymlectByromryro Business  Model
Canvas Anekcanapa OcTtepBanbaepa U alanTUPOBal €€ K OepexIMBOMY MOIXOAY.
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38. Ynparnenne comepkaHueM MPOCKTA.

OtBet: ConepkaHue MpoOeKTa MPeACTaBIsAeT COOOM CUCTEMY 1IeJIe MpoeKTa U
MeponpusiTuidl (paboT), HaIpaBJIEHHBIX HAa UX AOCTHKeHUe. [loHsATHe «conep:kaHue
OpOEKTa» SBISETCA TEPEBOJAOM aHIJIMIICKOrO CJOBa «SCOpe», KOTOpoe B
PYCCKOSI3BIYHON JIUTEpAType MO YIPaBJICHUIO MPOEKTAaMU NEPEBOIUTCS TaKXkKe Kak
npeaMeTHas 00JacTh MPOEKTa, paMKU MPOEKTa. YIpPaBlIEHUE COAEpKAHUEM
(oObemamMu paboOT) MpOEKTa BKJIIOYACT IIPOIECCHI OMPEACIICHUS HEOOXOIUMBIX
00BEMOB paboOT MO NPOEKTy, IUIAHUPOBAHUS HX BBINOJIHEHUS, YIIPaBJICHUS
U3MEHEHUSIMU 00BEMOB PaboT, B TOM UHUCIIE:

OTIpe/ieNIeHNE UCXOTHOTO COACPKAHMSI TPOCKTA,

M3MEHEHUs! 00BbEMOB Pa0OT U COAEPIKAHUS POEKTA;

KOHTPOJIb U3MEHEHUH B COJIEpKaHUU MPOEKTa U 00beMax padoT;

OTHCaHWe TPAHUII, PAMOK MIPOEKTa;

onucaHue 00bEMOB padOT U COOTBETCTBYIOLIUX PECYPCOB IO MPOEKTY;

MJIaHUPOBAHKE OOIIEH CTPYKTYphI MPOEKTa U 00bEMOB PadoT;

OTYETHOCTH 10 COJIEP’KAHUIO MTPOEKTA;

OTIpe/ieNIEHUE BPEMEHHBIX PAMOK MTPOEKTa;
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3alaHuC 110 IIPOCKTY, MABJIOIICECA JOKYMCHTHUPOBAHHBIM  OIIMCAHUCM
COACpKAaHUA IIPOCKTA, OMM3KUM K OTCUCCTBCHHOMY ITOHATHUIO «TexHu4ueckoe
3aJaHUuC»,

ITPOBCPKaA CO,ZIGp)KaTGJILHOﬁ qaCTH IIPOCKTA.

39. YnpaBieHue UHTErpaueil mpoexTa.

Ortsert: [lon mHTErpanuell MpoeKTa MOHUMACTCS JICATEIBHOCTD, HAIIPaBJICHHAS
Ha o0OecreueHHe COTJIACOBAaHHOCTH BCEX EHCTBUI IO YIPABICHUIO MPOECKTOM,
OTHOCSIINXCS K PA3JIMYHBIM (YHKIIMOHAILHBIM 00JIacTsiM. Takasi COrllacOBaHHOCTh
oOecrieynBaeTCsl MyTeM B3aWMHOW YBS3KM BCEX T'CHEPATBHBIX W YACTHBIX TUIAHOB
IPOEKTA, €r0 CETEBBIX MOJIENICH U WHBIX OPTaHU3AIMOHHBIX MHCTPYMEHTOB. B 11emom
WHTETPUPOBAHHOCTh IMPOCKTa O3HAYAeT MPAKTHUYECKYIO pPealn3aliio TpeOOBaHUsI
COTJIACOBAHHOW  IEJICHANIPABIICHHON  NIEATENFHOCTH YYaCTHUKOB TIPOEKTa B
COOTBETCTBUHU C IEJISIMU M CTpAaTErueil MpoeKTa.

40. YopaBnenue BpeMeHeM (cpokamu) mpoekta. OTBeT: VYmpaieHue
BpemeneM (Project Time Management) (Ipo10JKMTEIBHOCTBIO) MPOEKTA HAIEICHO
Ha I[UIAHUPOBAaHUE, KOHTPOJb, KOPPEKTUPOBKHU, aHAIU3 CPOKOB U PE3EPBOB
BEITIOJTHEHUS Pa00T C TIO3UITUH CBOCBPEMEHHOTO 3aBEPIIICHUS MPOEKTA. YTIpaBICHHUEC
BpEMEHEM IIO/IPa3yMeBacT pacIpeie/iecHne BPEMEHU BBITIOJHEHUS IPOEKTa II0
MOCJICIOBATEIPHBIM ~ CTaAMSIM  €r0  OCYIICCTBJICHHS; COCTaBlieHHE TpaduKoB
BBITIOJTHEHUS MPOEKTA U €T0 OT/ACJIbHBIX PA0OT U KOHTPOJIb 32 UX COOJIIOJICHUEM.

Jlns  OoyibIIMHCTBA JIOJ€M Bpemss — pecypc (mpaBaa, pecypc He-
BOCMIOJIHUMBIN). i1  pyKOBOAWMTENS TMPOEKTa BpeMs — B TEPBYIO OYepeIb
OTpaHUYCHHE, W TOJNBKO yMenas peanu3anus (QYHKIUN YIpaBlIeHUS BpEeMEHEM
oOecrieynBaeT €ro HCIOJIb30BaHME Kak HeKkoro pecypca. s sddexTuBHOTO
UCIIOJIb30BAHUSI BPEMEHHM HEOOXOJUMO OBJIAJICHUE HE TOJBKO JIMUHOCTHBIMH
HAaBBIKAMHM, HO W CYIIECTBYIOIIUMH METOJIMKAMH, M3 KOTOPBIX K YHCIY CaMBbIX
JIOCTYIIHBIX M OCHOBHBIX MOKHO OTHECTH ceTeBble Monenu. CeTeBas MOJeENb
KOMITJIEKCa paboT — OpPUEHTUPOBAHHBIM rpad, HCHOJIb3YeMbIA JUIsl OMUCAHMS
3aBUCUMOCTEN MeXIy paboTamu u dtarnamu mpoekrta. CyiiecTByeT O0o0JbIoe
KOJMYECTBO CETEBBIX MOJelieH, HanboJiee paclpoCTpaHEHHBIE W3 KOTOPBIX
CIICIYIONTUE: CETEeBBbIC TpapUKH METOJa KPUTHYECKOTO ITyTH; CETEeBBIC TIpaduKu
metona PERT; cereBbie Monenu meroga GERT; ceTeBbie MmaTpuiibl.

41. YupaBieHre CTOUMOCTBIO TPOEKTA.
Otset: VYmnparnenue croumocthio TmpoekTa (Project Cost Management)
BKJIIOYAET B ceOsl: MOHUTOPUHI OIO/KETa; PECYpPCHOE IUIAHMPOBAHUE; CMETHBIC

63



pacyeThbl; CTOMMOCTHBIC OIICHKH M CTOMMOCTHBIM KOHTPOJIb, pacueT OKHIAeMbIX
3aTpaT H OXHUJAACMOM MNpUOBUIM; KOHTpodb 3arpaT. (OcHOBa ympaBJICHHS
CTOMMOCTBIO — KOHTPOJIb PACXOJ0B U KaJCHIAPHOIO IUIaHa 10 MpoeKTy. PaboTra Haj
KaJCHIApHBIM IIJJAHOM M OIOPKETOM HE IMpEeKpallaeTcs B TEYCHHE BCEr0 BPEMEHH
BBITNIOJTHCHHS MPOeKTa. VI3MEHEHMSI M OTKJIOHEHHUS OT peajbHOr0 COCTOSHUS Jei (OT
IUTaHA) TPUBOMAT K HEOOXOTUMOCTH CO3JaHHS HOBOI'O KaJICHJApHOTO IIaHa U K
W3MEHEHUSIM CTOMMOCTH U OIOIKeETA.

KoHuenuus | O6ocHosaHue MnaHnposaHue Peannsauns |3aseplueHue
npoekta npoekra npoekTa npoekTa npoekTa

YKpynHEHHaA
OLIEHKa
CTOMMOCTH

[etanbHas oLeHka |
CTOMMOCTH

bropgxetuposaHue

3aBepLuaioLas
OLIeHKa NpoekTa

42. YrpaBineHHe KaueCTBOM MPOEKTa.

OtBer: KayecTBO MpoeKkTa — COBOKYNHOCTh aTpHUOYTOB Kauye€CTBEHHOTO U
KOJIMYECTBEHHOTO XapakTepa, 3aBHUCSAIIUX OT COOTBETCTBYIOLIUX XapaKTEPUCTUK
OPOAYKIMH, AESITEIbHOCTH M yciIyr mo mpoekry. KauecTtBo paccmarpuBaercsi B
paspe3e cTpaTeruii, IUIAHOB, MpPOLENYp, IPOEKTHBIX pEIIeHUH, MaTepuaIbHO-
TEXHUYECKOTO OOecrneueHuss U OObEIUHSCTCS CUCTEMOM MOAJEPKKU KauyecTBa B
paMKax TaKk Ha3bIBAa€MOro BCEOOUIEro YNpaBiCHHUs KauyeCTBOM. YTIpaBliEeHUE
kauectBoM mpoekTa (Project Quality Management) mompasymeBaeT: oOIpeaesieHue
CTaHJAapTOB KayecTBa padOT, OTHOCSIIMUXCSA K MPOEKTY (TUIaH KauecTBa); pa3paboTKy
CI0c000B JAOCTHXXEHUS TPeOyeMOoro ypoBHSI KayecTBa, COOTBETCTBUS TEXHHUYECKUM
YCIOBUSIM W PETYIUPYIONIMM TpaBWIaM, OXHIAHUSM W TPeOOBaHHSIM KIIMECHTA;
NPUHATHE CUCTEMATHYECKUX Mep, OOECTeUMBAIOIINX KAYECTBO; ayIUT M KOHTPOIb
KayecTBa C TOMOINBI0O CTAaHAAPTOB M HM3MEPUTEIBHBIX METOAOB; IPHUBEACHHE
MIPOIIECCOB B COOTBETCTBHE CO CTaHIAApTaMHU.
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MNOCTOAHHOE YNYYIWUEHUE
CUCTEMbI MEHEDKMEHTA KAYECTBA

NOTPEBM- NOTPEBM-
TEMU TENMU
(1 APYITUE (U APYTUE
3AUHTEPE- 3AUHTEPE-
COBAHHBIE A (- OTBETCTBEHHOCTL COBAHHBLIE
CTOPOHbI) PYKOBOACTBA CTOPOHbI)
U3MEPEHME, Yposne-
[ME:EJYDPKCMOEBHT AHA.I’IM3 = o CCCCETETRRETRPTRNY = mpen-
WU YNYYLWLEHUE HOCTb
TpeGo- | | Bxon o npoueccss T— ...
BaHusA XU3HEHHOIO UMKNA
NPOAYKUMK %

43. YrpaBneHue 3aKynKaMu (MaTepHalIbHBIMH PECYPCAMH ) TTPOEKTA.
Orser: Ilog 3akynkaMM M IIOCTaBKaMH [OHHMAKOT  MEPOIPUSITHS,
HalpaBJICHHblE Ha O0OecleYeHHe IPOEKTOB pecypcaMu, TO €CTh HMYIIECTBOM

(ToBapamu),  BBIOJIHEHHMEM  pabor  (yciyr),  mepedadeid  pe3yJbTaToB
WHTEJUICKTYaJbHOTO TBOPYECTBA B CBSI3M C KOHKPETHBIM MPOEKTOM. 3aKylnKh U
MMOCTaBKM — 4YacTh XO3SWCTBEHHBIX OTHOIICHHWH; OCHOBHOM IIPaBOBOM (hOpMO

pEeryJaupoBaHMsl OTHOLUIEHUIN INPU OCYIIECTBIECHWN 3aKYIIOK, ITOCTAaBOK M IOJPSIOB
SIBJIIETCS. KOHTPAKT, JAOTOBOpP. YIpaBJIEHHWE pecypcaMy IpPOEKTa BKIIOYAET B ceOs:
oInpejesieHre NOTPEOHOCTH B MaTepUalibHBIX pecypcax; MPOBEICHUE MCCIEI0BaHUs
pBIHKA [JIsl TOMCKAa BO3MOXKHBIX IOCTABIIMKOB W HCIOJHUTENEH; 3aKIOYeHue
KOHTPAakKTOB Ha TIOCTaBKYy W OpraHu3alus 3aKyloK; KOHTPOJIb HWCIHOJHEHUS
KOHTPaKTOB.

44. YrpapjieHUe 4eJIOBEUECKUMH PECYypCaMU MPOEKTa.

OtBer: B ympasienue denoBedeckumu pecypcamu rnpoekra (Project Human
Resource Management) BXoauT: opraHu3anus KaIpOBOIO OOECIIEUCHHUS IMPOEKTa:
HA0Op TMPOEKTHON KOMAH[IbI; YIPaBICHUE MPOCKTHOM KOMAaHIOW; KOHTPOJIb H
MOTHBAIIUS TPYIOBBIX PECYPCOB.

VYrhpapienne  HepcOHAJIOM  IPOEKTa  BKJIOYAET  OpPraHU3alMOHHOE
IJIAaHUPOBAHKE, KaJApOBOE oOecleueHrne MPOEKTa, CO3JaHhuE KOMaHIbl TPOEKTa, a

TaKXke peanuzyeT (PYyHKIMH KOHTPOJS U MOTHBALIMM TPYJOBBIX PECYpPCOB IMPOEKTa
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1U1st 9QGEKTUBHOTO BBIMOJHEHUST PabOT M YCIEUIHOTO 3aBepuieHust mpoekta. Llenbro
IIPU 3TOM SIBJIIIOTCSI PYKOBOJCTBO U KOOPAMHAIIMS JIEATETLHOCTH KOMAH bl IPOEKTA.
Jns JgocTWKEHUsT LeNd  WCHONBb3YIOTCS pa3iMuYHble CTWIM  PYKOBOJCTBA,
pa3HooOpa3Hble aJAMUHUCTPATUBHBIE METOJbI U METOJbl MOTHBAlIMU, MOBBIICHUE
KBATM(PUKALMK KAJAPOB HA BCEX ATanax >KU3HEHHOTO IMKJIa MPOEKTA.

45. Mopaenbs komanaoo6pa3zoBanus mo P.M. benbuny.

OtBet. Poiimonn Mepenutr benbwH a-p ICHXOM.H., MOYETHBIA IIpodeccop
YHHUBEpCUTETOB B bpucrone u Dkcrepe, co3dal TEOPETUUYECKYIO MOJENb poJiel B
KOMaHjie 1 pa3pabortain 3pPeKTUBHYyIO cucTeMy (OPMUPOBAHUS KOMAH]I.

POIb BKNAL NMPOBNEMBI
Teopuyeckuii, HecTaHAapTHbLIW Noaxop,.| MoxeT umeTb cnabele HaBblki koMmMy HUKauun. MoxeT
MbicnuTtenb =
Hosatop. MicTouHuK naeii. yenekatkcs. Jlerko pacctpausaetcs.

MOKeT UCNbITbIBATb HEAOCTATOK MTMOKOGCTH
MbiwneHus. He nobuT abecTpakTHble naeu.
HepoBoneH usameHeHWsIMW MNAHOB.

MpeBpalyaeT pelweHun B JedCTBUA,

WcnonHutenb ..
npuaaeT MeETOAUYHOCTb

[oBpocoBecTHbIN 1 cTapaTenbHbli.
JoBopgunk [maBHbiM B 3aga4ve BUAUT ee
ycrnewHoe pelleHue.

YacTo — MHTPOBEPT, OCTPO pearpyeT Ha HebpexHoe K
cebe OTHOLIeHNe, HA He[l00LEHKY CBOe ponu.

OlIeHIMK CnocobeH K KpuTuyeckomy B HekoTopbIxX cnyyasx MOXeT CHU3UTb MoparnbHbIi
ecnpucTpacTHOMY aHanuay. HacTpoON KoMaHabl, AEMOTUBUPOBaTL €8.
CnocobeH MMNpoBU3UPOBaT. Ierko yBnekaeTca U nepeckakuBaeT ¢ 04HOW uaeun Ha
UccnepgoBaTenb
KommyHukabeneH u usobpetateneH. apyryto. Hyxaaetca B NOBbILUEHHOM KOHTpONe.
ABMKUTEND CTumynupyeT komaHay, npoaBuraer Terko noaaaérca Ha NPOBOKALIMKW, UMINYNbCUBEH,
paboTty. SHepruyeH. MIIOX0 pearnpyer Ha CUTyaLuyu Heonpenen&HHoCTy,
T MapmoHuanpyet paboTy KomaHabl, B TpyaHbIii MOMEHT HepeluMTeneH, npeanoyntTaeT
CHUKAeT HanpsKeHue. KOMMPOMUCCHbIE UMW NONOBUHYATbIE PeLleHNs.
o ekl i o MoxeT n ymeeT MaHunynupoeathb. MIHOrga cknoHeH
KoopguHaTop cyHkumamu. CnocobeTeyeT ¥ ynup ' A
. | npunuceiBaTh cebe 3acnyryu Apyrux YNeHoB KOMaHab.
NPUHATUIO KOHCTPYKTUBHBIX PELIEHWA.
ObecneunBaeT yakocneLuannsanupoBaHHbId BKNaj B
Obnagaet HeoOX0QMMBIMW 3HAHUAMN
paboTy komaHabl. YacTo He MOXKET YBWAETb KAPTUHY B
CneunanucTt 1 HaBblkamn. CocpepoToyeH U

uenomM. CKNoHeH nepeoLeHNBaTL CBOIO YacTb
paboThbl.

LeneycTpeMnéH.

46. Mojenps B3aMOIONIOTHSIONMIECH KoMaH bl 1o M. Anusecy
OtBer: Muxak Aauzec u3pamiibCKUid M aMEpPUKAHCKUN mucaTellb U Ou3Hec-

KOHCYJIbTaHT, CHEUUAIN3UPYIOIIMICS ~ HAa  yIydlleHMH  3((EKTUBHOCTH
MEHEIKMEHTA, IPEATPUHUMATEIb.
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TUN 1. NPONU3BOAUTEND (P) TWN 3. NPEANPUHUMATE/D (E)

[epoi-ogMHOYKa, OPUEHTUPOBAHHbIN Mopykuratenbs, y KOTOPOro Bcerga MHoro
He Ha rnpoLiecc, a Ha pesynbTar. naen. Nirobumbiii Bonpoc — «Korga

OT Hero 3aBUCUT pe3ynibTaTUBHOCTb 1 3a4eM 370 JenaTtb?» OTBevas Ha Hero
B KPaTKOCPOYHOW NepCneKkTuBe. camMoMy cebe, OH NMoMOoraeT KoMMaHum
JTto6bumbI Bonpoc — «4T0 genatb?» pasBuBaTbCs

TUN 2. AAMUHUCTPATOP (A) TUN 4. UHTETPATOP (1)

McTuHHBIN 610poKpaT, HaleNeHHbI Ha To, [opsAYMIA CTOPOHHUK, M36EratoLLnii CopoB
4YTOObl YMEHbLUNTb PacXoabl U cUCTeMa- 1 He NPUHUMAIOLLUIA peLLeHnin 6e3 ofobpe-
TU3upoBaTb npoueccbl. EMy BaxxHO HUS NapTHepoB. CKNOHEH K ANUTENIbHOMY
cobntoaatb pernameHT. et oteeT aHanuay. Ero sBonpoc — «KT1o gomxeH

Ha Borpoc «Kak aTo HY)XHO fenatb?» 3TO Aenatb?»

47. YpaBieHUe pUcKaMu IPOEKTa

OtseT: Ynpasnenue puckamu npoekta (Project Risk Management) Bxirodaet B
ceOsi: BBISIBJICHUE U aHAN3 (Ka4eCTBEHHBIN M KOJUYECTBEHHBIH); COCTaBIICHHE IIJIaHAa
pearupoBaHMs Ha PUCKHU; KOHTPOJIb PUCKOB. YTIPaBJICHUE PUCKAMHU — COBOKYITHOCTb
METOJIOB aHalu3a M HeWTpaim3amuu (HakTOpoB PUCKOB, OOBEIUHEHHBIX B CHCTEMY
TUTAHUPOBAHMSI, MOHUTOPUHTA ¥ KOPPEKTUPYIOIINUX BO3JICHCTBU.

Ta6muna — [TpuMepbl pUCKOB B MPOEKTaX U MEPOIIPHUSITHUS TI0 MX CHIKCHHIO
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daxTopsl pucka | Yrpossl | MeponpusTus o CHHKCHHIO pucka

DpFaHH?.ElL[HOHHBIE PHCKH

. DopMHPOBAHHE OPTAHU3AITMOHHBIX
CKpBITBIH HITH PMYD P ¥

= CTPYKT MIPABJICHHS IPOCKTOM, B
sIBHBIH caldoTax co PYKTYP y1ip P ’

Hapywenue Gananca CTOPOHDI KOTOpBIX oDecrieyeHo

HHTEPECOB YUaCTHHKOB P TIpPE/ICTABHTEIBCTBO BCEX
OT/ICITBHBIX

3aMHTEPECOBAHHBIX CTOPOH Ha BCEX

Y9aCTHHKOB
YPOBHSAX YIIpaBISHHsA

PHckH yenoBeveckoro akropa

Bricokne Paspaborka KauecTBeHHOH
C10’KHOCTE OCBOEHHS TpeGoRaHUsA K 10J1b30BATENbCKO JIOKYMEHTALHN;
HOBBIX TEXHOJIOTHH KBaTU(pUKaLHH Opranuzanms KypcoB IMOBBILIEHHS
rnepcoHana KBaJIM(UKALMKA IEPCOHAA.

TexHnueckHe PHCKH

Iposenenne BeiGopa nnardopm Ha
Bricokas cTOMMOCTD TEHJAEPHOH OCHOBE, CpaBHEHHE

BIIATICHUS nnathopM 1 0o0ocHOBaHHE BBIOOpA C
TOYKH 3peHI’IH CTOMMOCTH BJIAJCHHA
PHHAHCOBBIC PHCKN

OmudoYHBIH BEIOOD
[IPOrpaMMHOM WK
TEXHUUECKOH MuaTdopMbl

Ioteps Koppekrhoe ¢opmupoBanne O1ouKeTa
HecBoerpemeHHOE P pp hopMe
IepBOHAYaIBHBIX MPOEKTAa, NIaHUpOBaHUe (HHAHCOBOTO
(buHAHCHpPOBAHHE o
HWHBCCTHIHH pes3cpBa

48. YmpaBiaeHuE KOMMYHUKAIASIMH TPOEKTA.

OtBeT: YmpaBiieHHE KOMMYHHKAIIUSIMU TMPOEKTa O00ECIEeUMBaCT MOAIEPIKKY
CHUCTEMBI CBSI3M (B3aUMOJICHCTBUI) MEXAYy YYaCTHHKAMH IPOEKTa, Nepeaady
YIOPABJICHUYECKOW W OTYETHOM WH(POpPMALIMK, HaNpaBIEHHOM Ha obOecrnedyeHue
JMOCTIDKeHMsT 1iesied  mpoekTa. Kaknaplii  y4aCTHUK TMpOEKTa JIODKEH OBITh
MOATOTOBJICH K B3aWMOJICUCTBHIO B paMKax IPOEKTa B COOTBETCTBUU C €IO
GYyHKIMOHATIBHBIME ~ OOSI3aHHOCTSMH.  YTIPaBJICHUE KOMMYHHUKAIMSIMHU TPOEKTa
BKIIIOYaeT mporecchl:  OmpeneneHue  3amHTepecoBaHHBIX  cTopoH  (Identify
Stakeholders) — mporiecc BBIABACHHS BCEX JIIOJACH WM OpraHW3alMid, Ha KOTOPBIX
OyZeT oka3biBaTh BIMSHHE MPOEKT, U JOKYMEHTHPOBAHUS 3HAYMMOW HMH(OpMaIUU
OTHOCHTENIFHO WX HHTEPECOB, BOBJCUEHHOCTH W BIMSIHHS Ha YCIEX NPOEKTa.
[InanupoBanne kommyHukanuii (Plan Communications) — mpoiiecc BBISIBICHHS
NOTPEOHOCTEN 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa B MHGOPMAIMU U OTPEICIICHUS
MOIX0/1a K KOMMYHHUKAITHSIM.

49. KoMMyHUKaITMOHHBIC TEXHOJIOTUN

OtBetr: KOMMyHUKAIMOHHBIE TEXHOJOTUM — A3TO COBOKYIHOCThH IPHUEMOB,
nmpoueayp CpeAcTB M METOHOB, KOTOpPbIE  HCIIOJB3YKOTCA B IpoLEecce
KOMMYHHUKAIIMOHHOTO BO3JCUCTBUS CyObekTOM KoMMyHuKanuu (PR-crnenmanucrom,
digital-arentcTBOM, cayx0aMu IO pekiame, MPEecc-CeKpeTapsaMH, OJorepamu) ¢
LEJbI0 TOCTUKEHUS TOCTABIICHHBIX 1EJIEH U 3a/1a4.
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KOMMYHI’IKaIII/IOHHaSI MOJCJIb — OJTO CUCTEMa IIE€pcaadu COO6HI€HI/IH oT
HCTOYHHKA IT0JIY4YaTCIIIO C O6paTHOﬁ CBSI3BIO U 0€3.

Ornpa- Oopamenne

BHTEJIb (cpenctsa Dony-

(OUB) Koupo- ¥ pa;;r{lg?)cx‘panem S Pactmd- Mo
BAHKE pMarn) poBKa e

y Q) § i1 i

OTBeTHAas
peaxuus

OOpatHas
CBSI3b

50. YnpaBienue crelikxosaepaMu IpoeKTa

OtBet: Crelikxonnepsl (Stakeholders) — 3To Bce 3anHTEpecOBaHHBIE CTOPOHBI
npoekTa. OTO MOIyT OBbIThb KJIMEHTBI, MOTPEOUTENH, HHBECTOPbHI, KPEIUTOPHI,
NepcoHaJl caMOW KOMIAHUM KAaK BHYTPEHHHE KJIHEHTHI, OOILECTBEHHbIE
OpraHu3alMy. DTH 3aUHTEPECOBAHHBIC JIMIA OKAa3bIBAIOT BJIMSHHE HAa MPOEKT: KaK
MOJIOKUTENNBHOE, TaK U OTPULIATENIBHOE.

BHyTpeHHUE — Te, KTO UMEET MPSMOE OTHOIIEHUE K MPOEKTY U NPUHHUMAET B
HeM yuacthe. K TakuM cTelikxonjepaM OTHOCSTCS COTPYIHUKH, BIAAEIbIIbI
KOMIIaHUH, TUPEKTOPA.

Bremraue — Te, KTO MOTYT MOBJHUATH Ha Pe3yJbTaTUBHOCTH pabOTHI, HO HE
MMEIOT NPSIMOTO OTHOLIEHHS K Hed. K 3Tol rpymme CTEHKXOJIAEPOB OTHOCATCS
KOHKYpEHTHI, rocopranbl, CMU, 6ankwu.
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CooTBeTCTBHE pas3aciioB (TCM) AUCHUIIIIMHBI 1 KOHTPOJIbHO-U3MCPUTCIbHBIX
MaTCpUuaIOB U UX KOJIUYCCTBA

KoHTposbHO-U3MepUTENbHBIC MaTEPHaIbl, KOJHYECTBO 3aJaHUI
VIV BApUAHTOB
a3NgeJ1a K(;g)f\fggfgl){yeﬁ N Tecmosguvie Tunosuie Ifaypoceoi;zu
pas H 3a0aHUsl PI'P (PI'3) P ’
3a0aHUsL Kypcosas
leonpocwl
paboma
1 YK-2 10 10 i i
2 YK-2 10 10 - -
3 YK-2 10 10 - -
Bcero: 30 30 - -

Metoauyeckue ykazaHus Jjisi 00y4aromuxcs Mo OCBOCHUIO JUCIUTIAHBI
MeTonunueckoe obecrieueHre caMOCTOSITEIbHON PabOThl 00YYaIOIIUXCS

CamocTtosTenbHass paboTa oOyyarolUXcs HampaBlieHAa Ha 3aKperieHue
U YIi1yOJIeHUE OCBOEHHOI'O yuyeOHOro Marepuaja, pa3BUTHE NPAKTHUECKUX YMEHUH
Y HaBBIKOB.

Bunel camocTosTenbHON paboThl 00yUYarOUIUXCA:

- BRITIOJTHEHUE WHAWBHyaJIbHOTO TBOPYECKOTO 3aJaHUsl W KOHTPOJBHOMN
paboTHI;

- CaMOCTOSITENIbBHOE N3YYEHUE PA3/CIIOB;

- CaMOTIOATOTOBKAa (MpopaboTka W TOBTOPEHHE JEKIMOHHOTO MaTepuana
U MaTepuasia yaeOHUKOB U YYEOHBIX TOCOOMHN);

- TOATOTOBKA K MPaKTUYECKUM 3aHSATHSIM;

- IOATOTOBKA K TECTUPOBAHUIO;

- IOATOTOBKA K UTOTOBOMY KOHTPOJIIO.

B  xome  wu3yyeHMsT = OUCHMIUIMHBI — IPEIyCMOTPEHO  BBINOJIHEHUE
CaMOCTOATENLHOM paboThI B CIEAYIOMUX (hOpMaXx:

1) ayauTtopHas caMocTosTeNbHas pabdora (Ha JICKIUSAX, HA MPAKTHYCCKHUX
3AHATUSAX);

2) BHeayIUTOPHAs CaMOCTOSTEIbHAs paboTa.

CyliecTBEHHBIM ~ 3JIEMEHTOM  CaMOCTOATENbHOM paboThl  00yYaroluxcs
SIBIISIETCSl M3YYCHHE PEKOMEHJOBAHHOW JuTeparypbl. M3ydas yueOHyr0 auTepaTypy,
ClIeAyeT YSCHUTh OCHOBHOE COJIEp)KaHWE TOM WJIM HUHOW MpoOJieMbl TpeaMera
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uccienoBanus. CamocrosiTenbHas paboTra TpeOyeT MOCTOSHHOTO YTOYHEHHUS
CYIIHOCTH M COJAEpPXaHUS HMHCTPYMEHTOB, IOJIXOJIOB, METOJOB IpeaMera
UCCIIEJOBaHMsI TOCPEACTBOM OOpallleHus K JuTepaType U pecypcam Internet. B xone
IIOATOTOBKM K JIEKIIMOHHBIM M NPAKTUYECKUM 3aAHIATUAM BaXXHOE MECTO OTBOJIUTCS
CaMOCTOSITENIFHOM paboTe ¢ HayyHOM M y4eOHO-METOAMYECKON JINTEpaTypoi:
MOHOTpadusAMHU, HAYYHHIMU COOpPHUKAMH, CTaThsIMH, Yy4eOHHKaMH, Y4eOHBIMU
nocobusimu. PekoMengyercss aenaTh 3amUCH O MPOJEIAaHHONW CaMOCTOATEIbHOU
paboTe, KOTOpbIE MOTYT OBITh MPEACTABICHBI B pa3HO# (hopMe: KpaTKUi MJIaH KHUTH,
TE3UCHI, BBIMUCKH, AaHHOTAIIUS, KOHCIIEKT.

[lonroToBka K MPaKTUYECKUM 3aHATHSIM HE CBOJAUTCA TOJBKO K pabote
c yueOHOM W Hay4dHOH JHUTEpaTypod, HO BKIIIOYAET W TOBTOPEHHUE JICKIIMOHHOTO
MaTepHuaa JUisi TECTOBOI'O KOHTPOJIS.

CamocTosTenbHass pabora oOyyaromuxcs BKJIOYaeT B ce0sl  Takke
BBIIIOJIHEHHE MHAMBUAYAJIbHBIX TBOPYECKHX 3aJaHMM, NOATOTOBKY OTBETOB
K BOIIpOCAaM IO 3aJaHUsIM, IIPOCMOTP PEKOMEHIYEMOM JINTEpaTyphl, pelICHUE Keic-
CUTYyaLUM.

Kontpons 3a camocTosiTenbHOM paboTOM O0yYarommxcs MpOXOJUT Ha
IPAKTUYECKUX 3aHATUAX B (popmax, MpelyCMOTPEHHBIX IJIAHOM CAMOCTOATEIbHOU
paboTHI.

B pamkax camocrosTenbHOM padoThl OOydYaroIIMMUCS yhaensercsa ocoboe
BHUMAaHHE U3YUYEHUIO TEX BOIMPOCOB YUEOHOr0 Kypca, KOTOPhIE HE B MOJHOM 00bEME
3aTPOHYTHI HA JICKIUSX.

Texymuii KOHTPOJIb yCIEBAEMOCTH OOyYaroUIUXcsl MO YYEOHOW TUCUMILIINHE
OCYUIECTBJISIETCSl IpenojaBaTesieM IMpu OOCYX JAEHUU OTBETOB Ha BOMNPOCHI, MpHU
pELIEHUM  KEHC-CUTyallMii  Ha  NPAaKTUYECKUX  3aHATUAX,  3aCIyIIMBAHUU
WHIUBUIYAIBHBIX TBOPYECKHX M KOMAaHAHBIX 3aJaHUM, OLICHKE BBIIOJIHEHHUS
NUCBMEHHBIX pPabOT, a TakXke IMyTeM coOeceloBaHUs Ha WHAWBHIYaJTbHBIX
KOHCYJIbTALMSX.

N3yuenne yueOHOM AMCIMIUIMHBI 3aBEPIIACTCS MPOMEKYTOUHON aTTecTaIuei
B (popme 3auera.

METOAMYECKHUE PEKOMEHJALIMU I10 ITOAI'OTOBKE K 3AYETY

Haunnath roToBUTHCA K 3a4eTy HeoOxoaumo 3apaHee. OCHOBHas omnOKa npu
MOJIFOTOBKE K 3a4eTy, 3aKJII0YAeTCsl B TOM, YTO OOYyUaroOlIUICs HayMHAEeT TOTOBUTH
KOHKPETHBIE OTBETHI 10 KaXJIOMy U3 BompocoB. OOBUHO 3TO Tpedyer
3HAYUTEILHOTO BPEMEHH, KOTOPOTO YacTO HE XBaTaeT sl TOro, 4ToOBI 10 3adera
NOBTOPUTH Bce Bompochl. YUToObl un30€kaTh NOAOOHOTO poja TPYIAHOCTEH,
MOJITOTOBKY K 3a4€Ty PEeKOMEHyeTCsl IPOBOAUTD IO CIEAYIOUIEH cxeme:
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— BBIJICTIUTH TPYIIIY BOIPOCOB, KOTOPbIE OTHOCATCSA K ONpPENETICHHON Teme,
PacCMOTPEHHOM Ha JICKIUAX Kypca;

— M3Y4YUTh MaTe€pual dSTOW TEMBI, TOJB3YSACh KOHCIEKTOM  JICKIIUH
U y4eOHUKAMH;

— 00aymaTh IJIaH OTBETA MO KaXXIOMY U3 BBIICIECHHBIX BOIIPOCOB M 3alHCaTh
ero (ToyibKo TutaH!);

— BCIIOMHHUTB, YTO TOBOPWJIOCH Ha IPAKTUYECKUX 3aHATHUSIX I10 BBIIEICHHOM
TeMe Kypca;

— II0CJIE 3TOr0 MOXKHO IEPEXOJUTH K CIEAYIOLIEH IPYIIIE BOIIPOCOB.

3ayeT TMPOBOAUTCS B YCTHOM JUCKYCCHOHHOW QopMme 1o Ouseram,
OXBaTBIBAIOIIMM B LIEJIOM ITPOMAECHHBIN MaTepua AUCLUUILIMHBI, BKJIKOYas BOIIPOCHI,
OTBEJICHHBIE JUIsI CAMOCTOSITEILHOTO H3yUYECHHUS.
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