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1. Heab uzyvyeHus JMCUMIINHBI

dopMupoBaHUE Yy 00YyYaIOLIUXCSl CUCTEMBI 3HAHUN U KOMIIETEHUUNA B 00J1acTU
MPOEKTHOTO TOCYJApPCTBEHHOTO YIpaBJICHUS Ha OCHOBE TEOPUUM U MPAKTUKH
MIPOEKTHOTO YIpaBJieHus, CloxuBIeics B Poccuu u B mupe.

3amaun:

—OTIpe/IeNIeHNE TIOHATHS MPOSKTHOT'O TOCYAaPCTBEHHOTO YIIPABICHUS, €r0 IEIH
¥ 3a71a4;

—BBIICHCHHE POJIM TIPOSKTHOTO TOCYAAPCTBEHHOTO YIIPABJICHUS Ha Pa3IMYHBIX
CTaMSIX PA3BUTHS COMMATBHO-D)KOHOMHYECKOU CUCTEMBI;

—3HAKOMCTBO C MUPOBBIM OIIBITOM MPOEKTHOTO TOCYAAPCTBEHHOTO YIIPaBICHUS
OTCTAIOIIMMH | JISTTPECCUBHBIMU TEPPUTOPHUSIMH;

— (hopmupoBaHHE IPEACTABICHUS O MEXAaHU3ME IMPOEKTHOTO T'OCYIapPCTBEHHOTO
YIPABJICHUS U €70 HHCTPYMEHTAX;

—000CcHOBaHUE BIUSIHUA 0coOeHHOCTel perroHa (Pecnybnuku bamkoprocran)
U BO3MOXHOCTh HUX YyudeTa TpH pa3paboTKe MPOEKTHOTO TIOCYJIapCTBEHHOTO
yIpaBJICHHUS,

—o0Oy4eHHe TMPAKTUYECKUM HaBbIKaM pa3pabOTKU MPOEKTOB B CHUCTEME
rOCyapCTBEHHOTO YIIpaBJICHUS.

2. Komnerenuuu, gopmMupyembie B pe3yJbTaTe 0CBOCHUS JUCHUIIMHBI.
B pesynpTaTe OCBOECHMS UCHMIUIMHBI JOJDKHBI OBITH  C(OPMUPOBAHBI
CJIEAYIOIINE KOMIETCHIIMHN:

Kon [Tnarupyemblie pe3yabTaThl O0yUSHUS 110
KOMIT Lo WnmuKaTops! MUCHUTUIMHE, XapaKTepH3
KOMITETCHIIMH (MK €€ . > Xap PHSYIOIHC STATIbl
CTCHII qacm) KOMHGTGHHI/H/I1 (1)0pMI/Ip0BaHI/I$[ KOMIICTCHIINU
1705
VK-2.|Cnocoben VK. 2.1. 3HATh:
OTIPEIETISATh KPYT dopmynupyer - OCHOBHBIE TPU3HAKU TPOEKTa, OTIUUUS
3aJ1a4 B paMKax LeJIb U 3a7a41 MPOSKTHON JIEATEIILHOCTH OT OTECPAIMOHHOM,
MTOCTABIICHHOM LI U | TPOEKTa, MpPEUMYIIECTBA TMPOEKTHOTO YIpaBIEHUS B
BEIOHpATH OCHOBHEBIE 00J1aCTH TOCYTapCTBEHHOTO U MYHHIIHITAIEHOTO
ONTHUMAJIbHBIE TpeOoBaHUS, yIpaBleHUsl, HAKOIUIEHHBI OTEYECTBEHHBIN U
CITOCOOBI HX oTpeeIseT 3apyOeKHBI OMBIT TPUMEHEHHUS TPOSKTHOTO
pellIeHus, UCXOs U3 | OCHOBHBIE MEHEIKMEHTA B MyOIMYHOM CEeKTOpe,
JEHCTBYIONTUX napaMeTpsl pa3MYHBIC  TOAXOMIBI K  KJIaCCH(HUKAIUU
MIPaBOBBIX HOPM, MPOEKTA, MPOEKTOB (IIPOrPaMMBbI, TOPT(ETH, METapOeKThI
HMMEIOILIUXCS IUTAHUPYET €Tro u Jp.);
pEeCypcoB U peanu3aiuio. YMeTh:
OrpaHHYCHUIN — ¢QopmupoBaTh KOMaHJy IpOEKTa C
BBIJIETICHEM OCHOBHBIX POJIEH €ro y4acTHHKOB,
OpTaHW30BBIBATH  TNPOCKTHBIE  pabOTBI B
OpraHM3aIUsIX C Pa3IUYHON OpraHU3AIMOHHOMI
CTPYKTYpOH, BKJIIOYAst OpTaHbI
rOCyJIapCTBEHHOTO u MYHUIIUATIATHHOTO

" UnaukaTopel KoMnerenuii ykassiarorcs 13 OIIOIT BO coOTBETCTBYIOIIETO HANPAGIEHUI0 ROO20MOEKU bAKALA8Pa
/mazucmpay. Kascowvii uHOUKAmop packpuléaemcs 4epes «3HAmb», «YMemby, 61a0emby.



yIpaBiIeHUS;

- COCTaBJIATH Nacnopt (ycTaB) NPOEKTa, BECTH
MPOEKTHYI0  JIOKyMEHTaluio, 00ecrne4ynBarhb
KOMMYHHKAITUU MEXTY YIaCTHUKAMH TPOSKTHOM
NeSTENIbHOCTH, CO3[aBaTh U BECTH pabotry
MPOEKTHOTO o(uca;

Baajgers:

- METOJaMU WHHIMAINH, ITUTAHUPOBAHMS,
OpraHu3alliyl UCIHOJHEHHsS, MOHUTOPUHTA U
KOHTpPOJISl, 3aBEpUIEHMs] IPOEKTa, BKIOYAs
MMOCTaHOBKY SMART-uenei, MIOCTPOCHUE
uepapxuueckoil  crpykrypsl pabor (MCP),
PERT-omenka, MeTOJ OCBOEHHOro O0O0BEMA,
yIpaBJIeHUE U3MEHEHHUSIMH U JIp.;

- crocobamu dhopMupOBaHHS
cOalaHCUpPOBAaHHOM  KOMaHABI  TPOEKTa  C
ompejieieHueM pOoJel Y4YacTHHUKOB, MNpUEMaMH
JUAarHOCTUKU BBIPQKCHHOCTH YIIPABICHYECKUX

poJsieit
IIK-1.|CnnocoOeH MBICIUTD IIK-1.4. 3HaTh:

CHCTEMHO U Bnageer - HOPMaTUBHO-TIPAaBOBYIO 0azy B cdepe
MHHOBAIMOHHO, 3HAHUSAMU U MIPOCKTHOTO YIpaBJCHUS B OpraHax BJacTH B
paspabaThIBaTh HaBBIKAMH Poccuiickoit ~ ®egepanun  u  PecmyOunuke
CTpaTeruu U MPOEKTHI | 3 HEKTHBHON BamikoprocTan, cCymiecTByIOIIME CTaHAAPTHI B
B CHUCTEME MIPOCKTHOM obnactu MIPOCKTHOTO MEHEKMEHTA,
rOCyJapCTBEHHOTO U | JIEATEIILHOCTH B OTpaHUYECHUS MTPOCKTA;

MYHHIIMITATEHOTO CHCTEME - MOJCIIb JKU3HCHHOTO IIMKJIa MPOCKTA,
yIpaBJeHUs Ha rOCYJAapCTBEHHOT | OCHOBHBIE  MPOIECCHl  MPOEKTA,  KIIOYEBBIC
OCHOBE COBPEMECHHBIX | O U obnmacTu  ympaBlieHUST TPOEKTaMH, METOJIbI
METOI0B MYHUIUTIAJILHOTO | MOTHBAIIUU Y4aCTHUKOB MIPOEKTHOM
YIPABIEHYECKOTO, YIpaBJICHUS JeATETbHOCTH, BKJIIOYas  CaMOpPa3BUTHE U

COLIMAJIbHO-3KOHOMUY
€CKOI'0 aHajmn3a ¢
Y4€TOM PUCKOB U
HOBBIX BO3MOXHOCTEHN

pa3BHTHE APYTHUX;

YMmerb:

- BBIIGJSTH CTAJAWH IKU3HEHHOTO ITUKJIA
MPOEKTa, TMOCJIeNoBaTeNbHbI Habop ero (as,
BBIOMpaTh TaKOW THUN >KU3HEHHOTO IIMKJIa
MPOEKTa, KOTOPBIH MaKCUMAIIbHO COOTBETCTBYET
COJIEP’KaHUIO MPOEKTa, 0000IaTh HAKOTIICHHBII
OTIBIT pean3aIuy MPOCKTOB B OPTraHU3AIINN;

Baajaersb:

- MeToJaMHu YIpaBIICHUS puCKaMu
MPOEKTa, BKJIOYAsi CIOCOOBI OIEHKU PUCKOB H
BO3MOXXHOCTEH, aHaiW3a ¥ [PUOPUTE3AIUN
PHUCKOB, CIIOCOOAMU pearupoBaHUS;

- npuéMaMu  yIOpaBICHHS  Ka4eCTBOM
MpoeKTa TMpH TIOMOIIM CO3JaHUS IUTaHA TI0
Ka4eCTBY, IIUPOKOTO HCIOJIB30BAHUS MPUEMOB
OepexnuBoro npousBojcTaa (Lean);

- TpUMEHEHHWEM THOKHX TEXHOJIOTUH B

YHOpaBJICHUHU HPOCKTaMH, BKIIIOYasa HpI/IéMLI
SCRUM.




3 CTpykTypa u coiep:KaHue TUCUUIIINHBI

3.1 CTpyKTypa QM CHUILTHHbI

3.1.1 OuHo-3204Hasi popma 00yUeHHS

OO0mast TPyIOEeMKOCTh NHCIMIUIMHBI COCTaBIseT 5 3adeTHbIX eauHuUIll (180

aKaJICMUYCCKHX YaCcOB).

TpynoemMKocTb,
Bun paboTbt aKaJIeMUYECKHUX YacOB
A (10) cemectp BCETO

OO6u1asi TPy10€MKOCTh 180 180
KonTtakTHas padora: 18 18
Jlexmmm (JI) 8 8
[Tpaktuyeckue 3anstus (I13) 10 10
[TpomexyTouHas aTTectanus (9K3aMeH) 36 36
CamocrosiTesibHas padora: 126 126
- CAMON0020MosKa (Npopabomka u no8MopeHue 1eKYUOHHO20
mamepuana u Mmamepuana y4eOHUKo8 u y4eonvix nocoouit); 36 36
- 10020MOBKA K NPAKMUYECKUM 3AHAMUIM, 48 48
- 10020MOBKA K PYOEHCHOMY KOHMPOIO U M.N.) 42 42
Bua uTorosoro KOHTpoJis (3K3aMeH,) JK3aMeH JK3aMeH

Paznienbl quciMIuinHbl, n3ydaeMble B 11 cemectpe

KonnuecTBo 4acos
Ne HaumenoBaHue pazaenos AyAHTOpHad BHeay/l.
pasnena BCETO pabora
7 m pabota
1 CraHOBJIEHHE TPOEKTHOTO MEHEKMEHTA B 44 2 2 40
Poccun u 3a py6erxxom
2 Oco0eHHOCTH, METO/Tbl, HHCTPYMEHTBI U 3Tallbl 50 4 4 46
YIIPaBJICHHS POCKTAMH
3 3. YnpaBneHne KOMMYHUKaLUAMU U 50 2 4 40
dbopmMHpoBaHE KOMaH/IBI IIPOEKTA
Htoro 180 8 10 126+36

[TpakTHyeckue 3aHATHs (CEeMUHApBHI)

Ne 3anarus Ne Tema Kon-Bo gacos
paszziena

1 1 Pa3BuTue HayKu U NPaKTUKU YIPABICHUS IPOSKTaAMHU B 1
WCTOPHH MHPOBOTO MEHEPKMEHTA. METOI0JIOTHYeCKre
ACIIEKTHI YIIPABJICHUS POCKTHOM NESTETLHOCTHIO.

2 1 AHanu3 OCHOBHBIX XapaKTEPUCTUK ITPOEKTA. 1
Hanmonanehsiii crannapt PO «IIpoexkTHbIi
MeHeKMEHT». ONBIT OpraHu3aluu MPOEKTHOTO
ynpasieHus B cucteme MY

1 2 IIpoekT: moHsTHE, 0COOEHHOCTH, )KU3HEHHBIN UK 1

2 2 [InaHupoBaHue U NOATOTOBKA KaK ()yHKIUU 1




Ne

Ne 3ansTus Tema Ko-Bo wacos
paznena
yIIpaBJICHUs IPOEKTaMU
3 2 VYnpaBieHne OCHOBHBIMHU 3TallaMH peaTu3aliu 2
IIPOCKTA.
4 2 VYpasineHue u3MeHEeHUAMU. MeToibl IPE010JICHUS 1

conpoTuBIEHUs. | MOKKME METOIOIOTHH YITPaBICHUS
npoektamu (Agile).

1 3 CTpyKTypa U COCTaB YYaCTHHKOB ITPOCKTA. 1

2 3 dopmupoBanue 3 (HeKTUBHOM KOMaH bl IPOCKTA 1

3 3 D¢ hEeKTUBHOCTh TPOSKTHOTO MEHEHKMEHTA B CUCTEME 1
I'MYV': npoGieMbl 1 BO3SMOXKHOCTU

Htoro 10

3.2 Conep:kaHue pa3aesioB TUCHHUIINHBI
4.2 Conep:kanue pa3iesioB JUCUUILIMHBI

1. Cmanoenenue npoekmnozo meneodxcmenma ¢ Poccuu u 3a pyoesrxcom

1) Pa3BuTHE HAyKW W NMPAKTUKU YIIPABJICHUS MPOCKTAMH B HCTOPUU MHUPOBOTO
MEHEKMEHTA. MEeTOI00TYECKUE aCIIEKTHI YIIPABIECHUS IPOEKTHOM AESITENBHOCTBIO.

2) CrangapTsl B OOJIACTH TPOCKTHOTO YIIPABJIICHUS: PAMOYHBIA CTaHAAPT
HNuctutyra npoexktHoro MmeHemxkmenta (CIIIA), PMBoK, 2017; MexnyHapoaHas
acconuanus ymnpasieHusi npoekramu [PMA, IIseitnapusi; merogosiorusi PRINCE2
(BenukobOpuranus); MmexxayHapoansid ctangapt [SO 21500:2012 «PykoBojacTBO 10
MIPOEKTHOMY MEHEII)KMEHTY»; HAIMOHAJIbHBIE CTAHJIaPThI 10 YNPABICHUIO MPOEKTOM,
IporpaMMoii u noprgenem NpoeKToB.

3) HarnuonanbHbIi CTaHIapT PO «IIpoekTHbIN MEHEIKMEHT .
HopmatuBHO-npaBoBas 0aza MmpoekTHOro ympasieHus B Poccuiickoit ®@enepauuu u
Pecnyoniuke bamkoproctan. IIpoekTHoe ynpaBieHue B cpepe rocyIapCTBEHHOTO U
MYHULIUTNIAIHHOTO yIPABICHUS.

4) Oco0OeHHOCTH YIpaBieHUs MPOEKTaMU B OpraHax rocyJapCTBEHHOTO H
MYHHUIMIAIBHOTO yrpaBiieHus. HeoO0XoauMocTh BHEAPEHUS POEKTHOT'O YIPABICHUS
B Poccuiickoii @enepauuy B CBSI3M C ONPEACIICHUEM HAUMOHAJIBHBIX LEJIEH U
CTPaTErMYECKUX 3a/1a4 pa3BUTHA cTpaHbl Ha repuoA 10 2030 r.

5) OmbIT opraHM3alyy TPOCKTHOrO yrpaBieHuss B cucremMe [MVY. OmbIT
IIPUMEHEHUSI TPOEKTHOTO YINpaBieHHUss B pernoHax Poccuiickon @enepanuu.
Peanuzanmst mmnotHoro mpoekTa «bepeximBoe mNpaBUTENLCTBO» B PecmyOimke
bamkoprocTas u €ro uToru.

2. Ocobennocmu, Memoovl, UHCMPYMEHMbL U IMANDBL YRPAGIECHUA NPOEKMAMU

1) IlonsTHE TMpOEKTa W €ro KIoueBbie MNpu3Hakk. (OCHOBHBIC OTIUYHUS
OIIEPALMOHHOM JAESITEIIbHOCTUA OT IPOCKTHOU AEATEIbHOCTH.

2) VYrmpapieHHe NpOeKTaMU Kak cuctema. [ToHsTHE KpUTHYECKHUX (HaKTOPOB
ycrexa 1 OrpaHuyeHui mpoekTa (OI0IKeT, pecypcehbl, CPOKH, PUCKU U Ka4eCTBO).



3) Krnaccudukamuss MpPOCKTOB: [0 KMCTOYHHKAM, II0 COJCPIKAHHIO, I10
GYHKIUAM, IIUTENbHOCTH U Ap. OCOOBIi BUIT — MPOEKT pa3BUTHs. Mepapxusi «IpoeKT
— Iporpamma — opTdenb — CTPATETUS.

4) TloHsATHE XU3HCHHOTO IUKJIA MPOEKTa. BUIbI )KU3HECHHBIX ITUKJIOB:

5) Meroasl pearnpoBaHUsi Ha PHUCKHU: YKJIOHCHHE, Iepelavya, CHUKCHUE
3HaYMMOCTH, IPUHSITHE PUCKA, dCKamaIus. PeecTp puCKOB U BOZMOKHOCTEH MPOEKTA.
YrpapiieHrne KadeCTBOM MTPOESKTA.

6) YnpaBneHue u3MeHEHHSIMU. MeTO/IbI IPEOI0JICHUS COIIPOTHUBIICHHSL.

7) VYupasienue OroxeroM Tmpoekra. OreHka 3()(QEKTHBHOCTH IPOEKTA:
npuBeEHHAS CTOMMOCTD, BHYTPEHHSISI HOPMa T0XOJHOCTH, IEPUO OKYTTAEMOCTH H JIp.
KonTponb prHaHCOBBIX 3aTpat, METOJ OCBOEHHOTO 00BEMA.

3. Ynpaenenue kommynuxayuamu u popmuposanue KOmManovl npoeKma

1) KoMMyHWKanuu B TIPOGKTE W  yINPaBICHHE  KOMMYHHKAILUSMH.
NupopmanimonHast kapra MpoeKkTa (KOMMYHUKAllMOHHAs MOJEJb). YTpaBleHUE
3aKyIIKaMM MIPOEKTa, IPOBEJEHUE TEHJAEPOB (MOAPSIIHBIX TOPIOB).

2) CocraBieHue peecTpa  3aMHTEPECOBAaHHBIX  CTOpPOH.  BoieueHue
3aMHTEPECOBAHHBIX CTOPOH. YIpaBieHHE IIaHupoBaHueMm, noctpoenue HWCP.
MeponpusTus, KOHTPOJIbHBIE TOUKH (BEXH) U CETEBbIE IPAPUKH.

3) YdYacTHMKM TpOEKTa: WHHIMATOP, 3aKa3uuK, CIOHCOp, Kyparop,
PYKOBOJIUTENb IPOEKTA, aIMUHUCTPATOP, YHACTHUKH padoyel rpynibl U Jp.

4) TpeOoBaHMs K PYKOBOJUTEIIO TIPOCKTA: TEXHUYECKOE VIIPABICHUE
IPOEKTOM, CTPATETMYECKOE YIPABJICHUE M YHOpPABICHHE OW3HECOM, HAaBBIKU
KOMMYHUKAIHH, pa3penieHus: KOH()IMKTOB U JIUAEPCTBA.

5) ®opmuposanue 3¢ (HEeKTUBHONW KOMAaHIIbI MPOEKTa. BOBICUEHHOCTh YJICHOB
KOMaH/Ibl TIPOEKTa B MPOEKTHYIO NeATeNbHOCTh. [Ipr3Haku 3p(HEeKTUBHON KOMaHIbI:
SCHOCTb 1IIeJIel, KooIlepalusi, HaleJIEeHHOCTb Ha COTPYJHUYECTBO, HehopMasbHbIE

KOMMYHHKALUU.
6) Pacnpenenenue GyHKIIMOHAIBHBIX poJiel B KOMaH7e. MoTHBAIMS YJICHOB
KOMaHJbl.  MarepuanbHble U HEMaTepHalbHbIE  CIIOCOOBI  TMOOIIPEHUSI.

VYmpasnenueckue ponu B komanae (M.K. Axgusec).

7) YupaBineHue 3aBepliCHHEM MpoekTa. Mojaenb (QYHKIHOHUPOBAHUS
pe3ynbTaToB MpoekTa. BuiBoabl mo mpoekty. ['MOkue MeTomonoruu ympaBiieHUs
npoektamu (Agile). AKTUBHOE BOBJIEUEHHE 3aWHTEPECOBAHHBIX CTOPOH M BBICOKAs
UTEPATUBHOCTb.

5 Y4yeOHO-MeTOAMUECKOE 00ecIeueHrue TUCINILIHHBI

5.1 OcHoBHasi JiUuTEpaTypa

1. benukosa, N.I1. YnpaBnenue mpoektamu [DIEKTPOHHBIN pecypc] : yueOHoe
nocobue (kpatkuii kypc nekmuit) / WN.I1. benukosa; CTaBponoibCKUil TOC. arpapHbIi
YH-T. - CraBpomnosb, 2014. - 80 C. - Pexum  pmoctyna:
http://znanium.com/catalog/product/514993

2. Bononun, B. B. YmpaBnenue mpoekTtoMm [DneKTpoHHBIN pecypc] : yueO.
nocobwue / B. B. Bomogun, ®@. b. Jlobanos, T. B. AnekceeBa u ap. - M.: MockoBCKuHi



http://znanium.com/catalog/product/514993

(uHAHCOBO-TIPOMBILIUIEHHBIN yHUBepcuTeT «Cuneprus», 2013. - (Craem rocsk3aMen).
- ISBN 978-5-4257-0144-2. - Pexum JOCTyTIA:
http://znanium.com/catalog/product/451383

3. JlemeBa, M.A. OcHOBBI ynpaBiieHHs MPOeKTaMu [DIEKTPOHHBIN pecypc] /
N.A. Jlemesa, D.B. CrpaxoBuu; Bricmias mxona meHemxmenta CIIGIY. — CII6.:
W3 n-Bo «Bricmias mkona MeHemKMeHTay, 2011. — 96 ¢. - ISBN 978-5-9924-0059-5 -
Pexxum moctyna: http://znanium.com/catalog/product/493092

4. Heioron P. Ympasnenue npoextamu ot A 1o S / Hetoton P., - 7-e u3g. -
M.:Anpniuna Ila6m., 2016. - 180 c.: ISBN 978-5-9614-5379-9 - Pexxum pocrtyma:
http://znanium.com/catalog/product/926069

5. PomanoBa, M. B. VYmpasnenue npoekramu: yue6. mocooue/M. B. Pomanosa
~M..OOPYM:MUTH®PA-M,2012.-253 c.-(Bricmiee oOpazoBanue).

5.2 lonoJiHUTEIbHAS JINTEPATYPA

1. bnaros IO.E. VYmpaBnenue mnpoektaMu B 00JAaCTH  COLUAIBHOTO
npeanpuHuMarenscTBa: YueoHnoe nocoodue / biaros O.E. - CI16:CIIoI'Y, 2017. - 164
C.: ISBN 978-5-288-05719-9 - Pexxnm JIOCTYyTIA:
http://znanium.com/catalog/product/1001420

2. Komenes, A. H. PR-mpoexkTupoBaHue: OT HUJEU 10 BOIUIOIICHUS B
peansHOCTH/A. H. Komenes.-2-e uzn.-M.:[lamkoB u K,2012 .-303 ¢ .-(Crparerus
YCHEIMIHOro Ou3Heca).

3. Kynptun, H. b.  WHcTpymenTsl ympaBnenus npoektamu: Project Expert u
Microsoft Project/Hukura Kynstun.-CI10. :BXB-ITetepoypr, 2012.-160 c.

4. Jlapun, M. B JlokyMeHTanmoHHOE OOECTeYeHUE YIpaBiICHUS MPOCKTAMU:
yue0.-metoa. nocobue/Jlapun M. B., Jlapun M. M.-M. :BHUMNJIA/I,2011.-187 c.

5. JlemeBa, M.A. OCHOBBI yIpaBJICHHs MPOCKTaMH [DIEKTpOHHBINH pecypc] /
N.A. Jlemesa, D.B. CrpaxoBuu; Beicuras mkomna meHemxkmenta CII6IY. — CII6.:
N3n-Bo «Bricmias mkona MenemkmMenTa», 2011. — 96 c. - ISBN 978-5-9924-0059-5 -
Pesxum noctyna: http://znanium.com/catalog/product/493092

6. Jluu JI. BoBpems u B pamkax Oro/xeTa: YpapiieHHEe MPOEKTaMU IO METOTY
kputnyeckou nenu / Jlua JI., - 3-e uzn. - M.:Anbnuna I1a6m., 2016. - 354 c.: ISBN
978-5-9614-5004-0 - Pexxum moctyma: http://znanium.com/catalog/product/912559

7. MargeeBa JI.I'. Ympainenue UT-npoexkramu: YuebHoe mocodue / MaTBeeBa
JL.T'., Huxkurtaesa A.1O. - Pu//l: FOxublii dpenepanbubiii yausepcuret, 2016. - 228 c.:
ISBN 978-5-9275-2239-2 - Pexxum JOCTyma:
http://znanium.com/catalog/product/991956

8. PomanoBa M.B. Vmnpasnenue mnpoekramu: YueOHoe mnocobue / M.B.
Pomanosa. - M.: ]I ®OPYM: HUILl UHDPA-M, 2014. - 256 c.: un.; 60x90 1/16. -
(Briciiee obpazoBanue). (nmeperuier) ISBN 978-5-8199-0308-7 - Pexxum nmocryna:
http://znanium.com/catalog/product/417954

9. CeernoB H.M. HubopmarimoHHbIe TEXHOJOTUM YIPABICHUS MPOCKTAMHU:
VYuebnoe mocodue / H.M. Cpetnos, I'.H. CsetnoBa. - 2-¢ uz., nepepad. u gom. - M.:
HUILL Unadpa-M, 2015. - 232 c.: 60x90 1/16. - (Beicmee oOpaszoBanue). ISBN
978-5-16-004472-9 - Pexxum nmocryna: http://znanium.com/catalog/product/429103
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http://znanium.com/catalog/product/991956
http://znanium.com/catalog/product/417954
http://znanium.com/catalog/product/429103

10. Coonsarma, A. 0. YmpaBieHue mpoekTamMyd B KOMITAHWH: METOJOJIOTHSA,
TEXHOJIOTHH, MpaKTUKa [DnekTpoHHbId pecypc] : yueonuk / A. FO. Coonsatra. - M.:
MockoBckUil  (pUHAHCOBO-NIPOMBINIIEHHBIM yHUBEepcuTeT «Cuneprus», 2012. -
(Axamemuss Ousneca). - ISBN 978-5-4257-0080-3. - Pexum pocryna:
http://znanium.com/catalog/product/451379

11. Tuxomupoa O.I'. YmpaBieHue npoekTamMu: MpakTUKyM : yueb. mocooue /
O.I'. TuxomupoBa. — M.: UHOPA-M, 2017. — 273 c. — (Bsicmiee o6pa3oBanue:
bakamaBpuar). —  www.dx.doi.org/10.12737/17635. - Pexumm  jgoctyra:
http://znanium.com/catalog/product/771070

12. YnpaBneHre HHHOBAIlMOHHBIMU MPOEKTaMu: yueb. mocobue /mon pend. B.
JI. ITonoBa - M.: UTH®PA-M,2010.-335 c.- (Briciiee oOpazoBaHue).

13. YmpaBneHue HMHHOBAallMOHHBIMHU TMpoeKTamu: YueOHoe mocobue / B.JL
[Tomos, H./I. Kpemiie, B.C. Kosuios; Ilox pea. B.JI. Tlonosa - M.: HUI] UH®PA-M,
2014. - 336 c.: 60x90 1/16. - (Briciiee obpa3oBanue: bakanaBpuar). (meperuier) ISBN
978-5-16-010105-7 - Pexxum moctyma: http://znanium.com/catalog/product/455400

14. denortoBa, M. A. [IpoekTHoe hruHAHCUpPOBAHUE U aHAIIM3: yuel. Mmocooue
Juts OakasiaBpuata U maructpatypel/M. A. @enorosa, M. A. Huxonosa, H. A. JIsicoBa
- M.: FOpaiir, 2014.-144 c.-(Moaynbs. bakamap. Maructp).

5.3 Ilepuoanyeckue U3IaAHUA

Kypnansr:

1. Xypnan PykoBoautens — oTpacieBoii xypHai - http://orukovodstve.ru

2. Kypnain I'enepanbHblii mupektop - https://www.gd.ru

3. JKypuan dupexrop - http://director.by/

4. Kypuan «Coumonorus» - http://soziologi.ru

5. Kypnan «Conuosornuyeckue uccieJoBaHus -
http://www.nir.ru/socio/scipubl/socjour.htm

6. JKypuan YnpasieHnue nepcoHaiom - WwWw.top-personal.ru

5.4 NuTepHeT-pecypcehl

1. TIpoextnbiii MeHeKMeHT. Hantnonansueiii ctangapt PO. TPEBFOBAHUA K
VIIPABJIEHUIO ITPOEKTOM — YTBepxkaeH npukazoM OeaepanbHOT0 areHTCTBA M0
TEXHUYECKOMY PETYIUPOBAHMIO U MeTposoruu ot 22 nekadps 2011 r. Ne 1582-cr. -
Pesxxum noctyna: http://docs.cntd.ru/document/1200089604.

2. Equnbiii apXuB 3KOHOMHYECKHX M COIMOJIOTHYECKUX MaHHBIX ['Y-BIID —
http://sophist.hse.ru.

3. ObunmansHplii  00pa3oBaTenbHBIA TOpPTAT «OKOHOMHUKA. COIMONOTHS.
MenemxmenT» — http://ecsocman.hse.ru.

4. DnexTpoHHas OMOIMOTeUHas cuctema «3HaHumyM» - http://znanium.com.

5. DnekTpoHHass ~ OmOnIMOTEYHas  cHCTeMa  HW3jmarelnbcTBa  «JlaHbBy — —
http://e.lanbook.com/

6. [Toprai o oOIIeCTBEHHBIM HayKaM - WWW.Socionet.ru
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5.5 Meroanyeckue yKasaHus K NPaKTHYECKUM 3aHATUAM (CeMUHApaMm)

JIsi OJTOTOBKM K TMPAKTHUYECKUM 3aHITHSIM HEO0OXOIMMO O3HAKOMHTBCS C

IJIAHOM 3aHSTUM, HW3YYUTh KOHCHEKT JIEKIHUH, PEKOMEHIOBAHHYIO JIUTEPATYPY,
CaMOCTOSITETIbHO TPOBEPUTH 3HAHUS 10 TEME.
[IpakTueckue 3aHATHA NPOXOJAT B YYEOHBIX TpyIIax MO BCEM TeMaM Kypca.
OCHOBHBIE METOJbI, UCIIOJB3YEMBIE B XOJ€ MPOBEJICHUS MPAKTUYECKUX 3aHATHU I10
JTUCLUUIUIMHE - 3TO METOJIBI OIpoca, JOKIAJ0B, JTUCKYCCUH, KOHTPOJBHBIX PadoT C
MOCJEAYIONIMM UX 00CYKJICHUEM M aHAJIM30M JoIMyckaeMbIx ommnoOok. [Ipu oTBeTe Ha
BOIIPOCHI HEOOXOJMMO BHUMATEIBHO MPOYNUTATh WX TEKCT W TIOMBITATHCS JaTh
apryMeHTHUpOoBaHHOEe oOObsicHeHHe. [lopsimok oTBeTa HaA BOMPOC MOXKET OBITh
pa3IMUHbIM: JIMOO BHAYaje JENacTCsl BBIBOJ, a 3aT€M MPUBOJATCS apryMEHTHI B €r0
3alIUTy, TM00 MaéTcsl pa3BEPHyTask apryMEeHTAIlUsl PELICHUs, HA OCHOBAaHUU KOTOPO
MpEIaraeTcsi OTBET.

[Ipy coMHEHHMH B NPABUIBHOCTH OTBETA, MOYXXHO IMOCOBETOBATHCS C JIPYTHUMU
OOYYarOIIMMUCS WIH OOPAaTUTHCS 32 KOHCYJIbTAlUEH K MperogaBaTeo.

3aHsATUS TPOBOJATCA B (popMe CBOOOIHOM JAUCKYCCHHM MPU aKTUBHOM Y4YacCTHU
BCEX OOydYalolmuxcsi, y KOTOpPBIX BCErjJla HMMEETCS BO3MOXKHOCTh JIOTIOJHUTH
BBICTYNAIOIINX, HE COTJIAIAThCSl C HHUMU, BBICKA3bIBaTh aJbTEPHATHUBHBIE TOYKHU
3p€HHsI U OTCTauBaThb WX, MOINPABIATh BBICTYNAKOIINX, 3aJaBaTb MM BOIPOCHI,
npejiarath Jjisi 00CyXJI€HUsI HOBbIE MpoOsieMbl. Bompockl MOTryT OBITH 3adaHbl U
MPETO/IaBaTEIIO.

OOcyxJIeHHEe KaXXJI0Oro BOIpOCa, YNPaKHEHWS, 3anadd (CUTyaluu) OOBIYHO
3aKAHYMBAIOTCS KPAaTKUM 3aKJIIOYEHHEM IMpenojaaBarens. 110 OKOHYaHWM 3aHATUS
npenojaBaresib MOABOAUT UTOTHU JAUCKYCCHMM U BBICKA3bIBAET CBOIO TOUKY 3PEHUS,
oTMeydasi TOJIOKUTENIbHBIC UK OTPUIATEIbHBIC MOMEHTHI.

[Iporpamma 1 TEMaTUYECKUI IJIAH OPUEHTUPYIOT CTYAEHTOB HAa BCECTOPOHHEE U
CUCTEMHO€ W3yYECHHE OCHOBHBIX MOJIOKEHUN COIMOJIOTUU YIPABJICHUS KaK
poecCUOHaNBbHOM eI TEIbHOCTH.

OCHOBHBIM YCJIOBUEM YCBOEHHUS 3HaHUU MO Kypcy «IIpoekTHoe yrpaBiieHUE
SBJIIETCSI CHUCTeMaTHuecKass | IleJICHalpaBJieHHas CaMoCTOsiTeNbHash paboTa ¢
PEKOMEHIOBAaHHOU JINTEPATYPOU.

Mpuorue nekuuu npenoaasarenieid BAI'CY HOCST aBTOpCKUi XapakTep, MOATOMY
Ha JIGKIUSX CTYJEHTHI JOJKHBI padoTaTh ¢ OCOOBIM BHHUMAaHHEM, CTPEMSCh BECTHU
BO3MOXXHO OoJiee MOJApOOHBIA KOHCHEKT. EcCiaum CTyIeHT He ycneBaeT 3alucarth
KaKoOH-TO (pparMeHT, HEOOXOMMO OCTABUTH MECTO JIJIsl TaJIbHEHIIEH ero 1opaboTKH BO
BpeMsI CaMOCTOSITETIbHON pabOThl, €CIIM KaKOe-TO MOJIOKEHHE JICKIIUU UM HE TTOHSATHO,
cieayeT 00s3aTeIbHO 3a/1aTh MPEeNoaBaTeNi0 BOIIPOC.

XKenarenbHo, 4TOOBI ONpeIeNICHUs], TE3UCHI U IPYTHE BAXKHBIC MOJIOKEHUS ObUIH
SApKO BbIJeeHbl. KOHCIIEKT Ha/Jl0 BECTH TaK, YTOOBI UM YJOOHO OBLIO TOJIE30BATHCS
IIpU OTBETaxX HA CEMHHapax.

Bosbiioe MecTo B yCenHOM OBIAJ€HUU MPEAMETOM OTBOJUTCS CEMUHAPCKUM
3aHSTUSIM.
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CemuHap — 3TO CpEICTBO KOJUIEKTUBHOI'O TBOPYECKOTO pa3ayMbs, IIKOJIA
TBOPYECKOTO MBIIUICHHS, OPATOPCKOTO MCKYCCTBA, CTOJb HEOOXOJUMBIX OyaylIeMy
PYKOBOJUTEIIO B €r0 MPAKTUUECKON EATEIIBHOCTH.

CemuHapckoe 3aHATHE TpeOyeT OT CTyAeHTa TIIyOOKOT0 CaMOCTOSATEIbHOTO
W3YYEHHS] PEKOMEHIOBAHHBIX UCTOYHUKOB U JINTEPATYPHI IO TEMAM 3aHSITHUS.

PexoMeH1ainu o MoAroToBKE K CEMUHAPCKUM 3aHSATHSM:

- BHUMATEIIBHOE€ W3y4YE€HHE IUIAHA CEMUHAPCKOrO  3aHsATHS, CIIMCKa
PEKOMEHJIOBAaHHBIX HMCTOYHHUKOB H JIUTEPATYPBI, METOJUYECKHX PEKOMEHIAIUN
IIPENOAABATENS;

- W3y4YEHUE IMpOrpaMMbl Kypca «YIpaBlI€HHE MNPOEKTaMU B OpraHax
rOCyJIapCTBEHHOTO ¥ MYHULIMIIAIBHOTO YIIPABICHUD)

C LEJbIO YSICHEHUS TpeOOBaHUM K 00beMY U COACPKAHUIO 3HAHUI 10 H3y4aeMOit
TEME;

- U3y4YEeHUE U TOpaOOTKa KOHCIIEKTA JEKIUN, TPOYNTAHHBIX MPErogaBaTeIeM 1Mo
T€MaM, BBIHOCUMBIM Ha CEMUHAPCKOE 3aHATHE.

- U3y4YeHue yueOHOM U TIOTOJHUTEIHLHOM JTUTEPATYPHI.

Ot crynenTa He TpeOyeTcss M3y4EeHHsS BCEl PEKOMEHIOBAHHOW JUTEPATYpHI.
KonudecTBo 1 00beM H3ydaeMbIX padOT 3aBUCUT OT XapaKTepa KOHKPETHOM 3aJ1auHu.

Ecmn Ha cemMuHape CTYIEHTHI BBICTYHAIOT C 3apaHee MOATOTOBJIEHHBIMHU
JOKJIaIaMH, TO HEOOXOJAMMO Tak)Ke TOTOBUTHCS MO TeMe JIOKIaaa JUisl TOro, YTOObI
MO>KHO OBUIO JIy4llle MOHATh M OL€HUTh BBICTYIUICHHE BallEro KOJJIETH-CTYJEHTa U
IPUHATH Y4acTUE B 00CYX AEHUU JT0KJIaa, IOCTAHOBKE BOIPOCOB U T. 1.

Oco0oe BHMMaHUE CTYIEHTHl JOJDKHBI YIENATh 3aKPEIUICHUIO 3HaHWIA,
IIOJYYEHHBIX B IIpOLECCE JEKIMM ¢ CEMHHApPCKUX 3aHATHH, IOCPEACTBOM
CaMOCTOSITEIILHOT'O U3YYE€HUS BOIIPOCOB 10 YUTAEMOMY KYpCY.

CTyneHTBI-3a0YHHAKN JOJDKHBI C NOMOIIBIO TPENOAaBaTENs] COCTABUTH ILIAH
CaMOCTOATENbHON pPaboOThl HAa BECh CEMECTP MO PEKOMEHJIOBAHHBIM YUYCOHHKaM.
W3y4yeHHblii Marepuan cieayeT o0053aTebHO 3aKpEIUisiTh B XOJ€ MPOXOXKIACHUS
CTaXXUPOBOK B TOCYAAPCTBEHHBIX WM MYHUIIUIIATBHBIX OpTraHaXx.

B koHume wum3ydyeHusa Kypca «YINpaBJIe€HHE MPOEKTaMHU B  OpraHax
rOCyIapCTBEHHOTO U MyHULIMIIAJIBHOT'O YIIPABICHUS» ITPOBOJANUTCS DK3aMEH.

Jli1 caMOCTOSITENbHOM pabdoThl CTYy/IEHTaM PEKOMEHYETCsl B MEPBYIO OUepeab
CKOHLEHTPUPOBATh CBOE BHUMAHWE HA PEKOMEHAOBAaHHOU sutTeparype. M3yuath ee
HEOOXOAMMO, TMOCJENIOBATEIbHO paccMaTpuBasi OCHOBHBIE TIOHSTHS, METO/BI,
MPUHIIUTIBI.

Ocoboe BHHMMaHUE CIIEAYyeT YACIUTh MEXMIPEAMETHBIM CBs3siM. [Ipobiemsl,
M3y4aeMbl€ B paMKaxX JaHHOTO Kypca, BECbMa TECHO CONPHUKACAKOTCA C PSIAOM HHBIX
auctuIiiH. CTyIeHTy Ba)XKHO YBHJETh M YBSI3aTh pPa3Hble I'PAHU OJHUX M TEX XKeE
npo0ieM, KOTOpble pacCMaTPUBAIOTCS Ha pPa3HBIX Kypcax. TOJNBKO TOrjaa ero
MOTOTOBKA OY/JIET HOCUTh IEJIOCTHBIN, KOMITJIEKCHBIN XapaKTep.

Takast opraau3zaiys caMmoCTOSTEILHOM pabOTHI MMO3BOJIUT CTYICHTAM HE TOJIBKO
MOHSATH OCHOBHBIE TEMbI YIPABJICHHS MPOEKTaMHU, HO U BHIPAOOTaTh COOCTBEHHOE
MHEHHUE, HAYYUTHCS OINIOHUPOBATh, OTCTAMBAaTh CBOK TOUKY 3PEHUS IIPU BEICHUU
JAAIOTOB W JHCKYCCHMM II0 BOIPOCAM YIOPABICHUS IPOEKTaMU B OpraHax
rOCyIapCTBEHHOT'O Y MYHHIMITAIIBHOTO YIIPaBJICHUA. B mepcrnekTuBe 3TO MpUBEIET K
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TOMY, YTO CTYAEHTHI CMOTYT pa3pabarbiBaTh, MpeAsiaraTb U PEaTU30BBIBATH CBOU
MPOEKThl COLMAJIBLHOTO YMPaBICHUS B paMKax cBoed (Hacrosimiedl wiu Oymyiei)
npoecCUOHANbHON  JCSATENBHOCTH  TOCYAApPCTBEHHOTO UM MYHHUUMIAIBHOTO
CITY KallETo.

JInsi IONTOTOBKM K TMPAKTHUYECKUM 3aHITHUSIM HEOOXOAMMO O3HAKOMHUTBHCS C
IJJAHOM 3aHSTUM, HW3YYUTh KOHCHEKT JEKIHUH, PEKOMEHIOBAaHHYIO JIUTEPATYPY,
CaMOCTOSITEJIbHO ITPOBEPUTH 3HAHUS 10 TEME.

5.6 Meroanyeckue yKa3aHUsi K KYPCOBOMY NPOEKTHPOBAHUIO U JAPYrUM
BH/IaM CaMOCTOSITEJIbHOM PadoThI (1aHbI B 1. 5.5)

5.7 IlporpamMHoe o0OecnedyeHue, NpodecCHOHANbHbIC 0a3bl JAaHHBIX M
MH(OPMALMOHHBIE CIPAaBOYHbIE CHCTEMbl COBPEMEHHBIX HH(OPMALMOHHBIX
TeXHOJIOIrMi

B o6pazoBatenbHOM Mporiecce npumMensitores ayauropun 205, 310.

Aynutopus 310.

[Tpunoxxenue: Microsoft Office 2010 Standart (moroBop mMOCTaBKH
nporpammHoro obecrieuenus Ne  178-I10/2010 ot 30.11.2010 r. (OOO
"Abcomot-Mupopm"). Kon-Bo nuuen3uii: 55 mr.)

Microsoft Office Professional Plus 2007 (moroBop mocTtaBKH MPOrpaMMHOIO
obecnieuenus Ne 007-110/2009 ot 24.11.2009 r. (OO0 "Ab6comot-Mudpopm"). Kon-Bo
JuneH3ui: 37 mir.)

VY4eOHbIe TPOrpaMMBbI:

- lenoBas urpa "busnec-kypc. Makcumym. @upma" (morosop Ne 110622/1 ot
22.06.2011 r. Ha mpeaoCTaBIICHUE HEUCKIIIOUUTENBHBIX (TI0JIb30BATEIbCKUX) TIPaB Ha
nporpammy st 9BM  (OOO "Beicmne koMibroTepHbIe Kypebl OuszHeca"). Koi-Bo
mutien3uit: 10 mr.)

- Microsoft Vizio Standart 2007 (moroBop TOCTaBKH MPOrPAMMHOIO
obecrieuenust Ne 028 — [10/2009 ot 10.12.2009 r (OOO "Aup-Undopm"). Kon-Bo
autieH3ui: 12 mr.)

- CIIC "Koncynbrant [Tnroc" (cornamenne 00 nHGOPMAIIMOHHOM MOAIEPKKE OT
09.06.2016 r. (OOO Komnanus npasa "Pecnext", PULL 33. Kon-Bo nuiieH3uii: ceTeBas
Bepcusi (HEOrpaHUYEHHO))

- C1O "Ilpomerei" (nmuuenH3us Ha mpaBo ucnojibzoBanus [1O mo moroopy
noctaBku nporpammHoro odecneuenust Ne 1/BAT'CY/02/07 ot 14.03.2007 r. (OOO
"BuptyanbHbie TexHoJoruu B oOpazoBaHuu"). Kon-Bo JuIleH3Ui: ceTeBas BepcHs
(HEOTpaHUYCHHO)).
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6 MaTepuaibHO-TeXHHMYECKOe OOecredeHne JUCIUILTHHbI

JlekuMOHHBIE W MpaKTUYECKHEe  3aHATHS  OyayT  MPOXOAWTH B
CHEIUATM3UPOBAHHBIX  AyJIUTOPUSIX, KOTOpble  OOOpYAOBaHbl  HEOOXOAWMBIM
HH(POPMAITMOHHBIM 00ECTICUCHHUEM.

Aymuropus 205.

Jlocka — kiaccHast -1 1mir.

Jlocka 6enas marautHas M007100281 - 1 mrT.

['ep6 P® u PEb.

®maru PO u Pb.

Cnosa rumna P® u Pb.

Tpubyna nacTonpHas - 1 mT.

56 mocaOuHbIX MECT.

Aynutopus 310.

[TepcoHanbHblil KOMIBIOTEP — 13 WIT. ¢ BBIX010M B MIHTEpHET.
Jlocka mapkepHo-marauTHass TZ 7484- 1 wr.

Jlocka kimaccHas -1 .

29 nocai0YHBIX MECT.

K paboueit npocpamme npunazaromca:

o @DoH/ OLIEHOYHBIX CPEACTB ISl TPOBEACHUS AaTTECTalldd YPOBHS
c(hOpPMUPOBAHHOCTU KOMIIETCHIIUNA OOydYarOUUXCcd 0 JUCHUIUIMHE (MOMIYJIIO),
KOTOPBIN pa3pabaTsiBacTCs B BUAE OTACIBHOTO JOKYMEHTA,;

o Metoauyeckue ykazaHus AJisi OOy4aromuxcsi 0 OCBOCHUIO JUCIUTUIAHBI
(Moynis).
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I'ocynapcTBeHHoe 0r01:KeTHOE 00pa3oBaTeIbHOE YUpeKIACHNe

BBICIIIET0 0Opa30BaHUs
«bamKupckas akageMusi TOCyJapCTBEHHOM CJIyKObI M yIIPpaBJICHUS
npu I'nase Pecny0sinku bamkoprocram»

Kadenpa rocynapcTBeHHOT0 ¥ MyHUILIUIIAILHOTO YIIPABICHUS

donpg
OLICHOYHBbIX CPeACTB

no pucuumiinae b1.B.15 IlpoekTHoe ynpaBiieHue

VYpoBeHb BBICILIETO 0OPA30BaHUs
BAKAJIABPUAT

Hanpagnenue moarotoBku
38.03.04 T'ocymapcTBeHHOE ¥ MYHHIIUIIAJIBLHOE YIIPABICHHE

HanpasnenHocTs (mpoduiib)
['ocynapcTBeHHass 1 MyHULIMITAJIbHAS CITy>K0a

dopma oOydeHus
OYHO - 3a04YHas

Vpa 2021
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@DOHJT OIIEHOYHBIX CPEJICTB MIPEAHAZHAYCH JIJI1 KOHTPOJIS 3HAHUH 00yJarOIINXCsS O9HO-
3a0uHOM (hopM 00yueHus 1o HampasiaeHno noarotoBku 38.03.04 I'ocygapcTBeHHOE U
MyHHUIIUNIATbHOE ypaBienue no aucuuiuiniae b1.B.15 [IpoekTHoe ynpaBieHue

CocraBurtenb: M.U. XanukoB

3aBeayromuii kadeapon
rOCYJJapCTBEHHOI'0 ¥ MYHUIIUIIAIBLHOTO YIIPABICHUS N.11I. Peicaes

@DOH/JT OLICHOYHBIX CPEACTB SABISETCS MPUIOKEHUEM K paboyelt mporpaMmme 1o
nucuuruinee b1. B.15 IIpoekTHoe ynpaBieHue
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IMacnopTt poHaa OLIEHOYHBIX CPEACTB
no qucuuiuinie b1.B.15 IIpoexkTHoe ynipaBjieHue

1. OcHOBHBIE CBeIeHUS O TUCIUILJINHE

1. Ouno-3aounas popma odyuenusn

O6mast TPyJOEMKOCTh AMCIUIUIMHBI CcOCTaBisieT S5 3adeTHbIX exauuuil (180

aKaJeMHYECKHX YacoB).

TpynoemMKocTs,
Bun paboTst aKaJIeMUYECKHUX YaCOB
A (10) cemectp BCETO

OO6u1ast TPy10€MKOCTh 180 180
KonTtakTHas padora: 18 18
Jlexmmm (JI) 8 8
[Tpaktnueckue 3anstus (I13) 10 10
[IpomexxyTounas arrecranus (9K3aMeH) 36 36
CamocrosiTesibHas padora: 126 126
- CAMON0020MosKa (Npopabomka u no8MopeHue 1eKYUOHHO20
mamepuana u Mmamepuana y4eOHUKo8 u y4eonvix nocoouit); 36 36
- 10020MOBKA K NPAKMUYECKUM 3AHAMUIM, 48 48
- H0020MOBKA K PYOEI’CHOMY KOHMPOJIO U M.N.) 42 42
Bua uTorosoro KOHTpoJis (3K3aMeH,) JK3aMeH JK3aMeH

2 TpeGoBanusi K pe3yabraTaM OO0y4YeHUS] MO0 AUCHUILIMHE, (GOPMBI HX
KOHTPOJISI H BUAbI OEHOYHBIX CPEACTB

[Ipouecc n3ydeHusi AUCHMIUIMHBI HampaBieH Ha (OPMHUPOBAHUE CIETYIOIIMX

pEe3yJIbTATOB O0yUCHUS:

DopmupyeMbIe KOMIETEHIIMU

[Tnanupyemble pe3ynbTaThl

00y4eHUs IO TUCIUIUINHE,

XapaKkTepU3yIOIIKe Talbl
(hOopMUPOBAHUS KOMITCTCHITHIA

Tunsl KOHTpOIIA

YK-2 CriocobeH ornpenensith
KPYT 3a/1a4 B paMKax
MOCTaBJIEHHON 1ENTU U
BBIOMPATH ONTHMAJIHHBIE
CHOCOOBI UX PELIeHUs, HCXOS
U3 JICWCTBYIONINX MPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB U
OTpaHUYECHUN

3HaTh:

- OCHOBHBIE MPHU3HAKU IPOEKTA,
OTJINYUSA TPOEKTHOM JEATEIbHOCTH
OT OIEpPALMOHHON, MPEUMYIIECTBA
MPOEKTHOTO YMpaBIEHUS B 00JIaCTH
rOCy1apCTBEHHOTO u
MYHULUIIATIEHOTO yIpaBJICHHUS,
HAKOIJICHHBIM OTCYSCTBEHHBIM M
3apyOeKHBI  OMBIT MPUMEHEHHS
MPOEKTHOTO MEHEKMEHTA B
MyOMYHOM  CEKTOpE, pa3IUYHbIe
IMOAXOOBI K Kiaccudukanuu
MPOEKTOB (TIporpaMmsl, moptden,
METranpoeKTsl U JIp.);

TectupoBanue
JEKIIMOHHOMY MaTepuaiy.

IInceMeHHBIE KOHTPOJIBHBIE
paboTHI.

YcTHOE  MHIOUBUAYaIbHOE
co0eceloBaHWE U OINpOC Ha
NPaKTUYECKUX u
CEMHUHAPCKHUX 3aHATUAX

IIPOBEACHUE Cpe3a 3HAHUU
(B MMCbMEHHOM WM YCTHOM
dopme)

DK3aMeH

10
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YMmerb:

— (popMupoBaTH KOMaHIy MPOEKTA
C BBIJICJICHUEM OCHOBHBIX POJIEH €ro
YYaCTHUKOB, OpPraHHU30BbIBATH
IIPOEKTHBIE PA0OTHI B OpraHU3aMIX
C Ppa3MYHOM  OpraHU3aLMOHHON
CTPYKTYpO#,  BKJIOYas  OpraHbl
roCy/1apCTBEHHOTO U
MYHUIUIAIBHOIO YIPABICHHUS;

- COCTaBIATh Macnopr (ycraB)

MIPOEKTA, BECTHU MPOEKTHYIO
JIOKYMEHTAIHUIO, obecrieunBaTh
KOMMYHHUKAINH MEXIy
Y4aCTHUKAMU IIPOEKTHOMN

NeSITEIbHOCTH, CO3/IaBaTh U BECTH
paboTy MPOEKTHOTO Oduca;

[luceMeHHBIE U YCTHBIE
paboThI HA PEIICHHE TUTIOBBIX
3ajad.

YcTHOE  HMHAMBHUIYaIbHOE
cobeceoBanue

DK3aMeH

Baajgern: BelnnonnHeHne KOHTPOIBHOU
- MeToJaMu WHUIUAIIH, | pAaOOTHI.
IUIAHUPOBAHMS, opranusanuu| Breinonnenue
UCIIOJTHEHUS, ~ MOHUTOPHHIAa ¥ |HHAWBHUIYaJbHOTO
KOHTpPOJIS, 3aBEpLICHUS] IPOEKTa,| TBOPUECKOIO 3a/IaHusl.
BKJIIOYast MOCTaHOBKY | OK3aMeH
SMART-neneti, MMOCTPOCHUE
UEePaApXUUECKON CTPYKTYphl paboT
(UCP), PERT-onenka, meron
OCBOGHHOTO 00BEMa, ympaBlIeHUE
W3MEHEHUSMU U JIp.;
- crocobamu hopMupoBaHHS
cOalaHCHUpPOBaHHOMU KOMaH/IbI
IIPOEKTa C ONPEIEICHUEM pOJIei
YYaCTHUKOB, npuéMamu
JTUATHOCTHKHU BBIPAXEHHOCTHU
YIIPABJICHYECKUX POJIEH
[MK-1 CriocobeH MbICTUTH 3HaTh: TectupoBanue o

CHCTEMHO M HHHOBAI[HOHHO,
pa3pabaThIBaTh CTPATETUHU U
MPOEKTHI B CUCTEME
rOCYJapCTBEHHOTO U
MYHHIIUTIATBHOTO YIIPaBICHUS
Ha OCHOBE COBPEMEHHBIX
METOJIOB YIIPABICHYECKOTO,
COITMAITbHO-3KOHOMHUYECKOTO
aHaJIM3a ¢ y4€TOM PUCKOB H
HOBBIX BO3MOKHOCTEH

- HOpPMaTHBHO-TIPaBOBYIO 0azy
B cdepe MPOEKTHOTO YIpaBJICHUS B
opraHax BiacTd B Poccuiickon
denepannu U PecniyOnuke
bamkoprocras, CYLIECTBYIOLNE
CTaHAapThl B 00JIACTU MPOEKTHOTO
MEHEKMEHTA, OTpaHUYECHUS
MIPOEKTA;

- MOJENb XU3HEHHOr0 IUKJIa
MIPOEKTa,  OCHOBHBIE  IMPOIIECCHI
MIPOEKTA, KIIIOYEBBIE obacTu
yIOpaBiIeHUS] MPOEKTaMU, METO/IbI
MOTHUBALIUM YYACTHUKOB MPOEKTHOMN
JeSITEIbHOCTH, BKJIIOYast
CaMOpPAa3BUTHE U PA3BUTHUE JPYTHUX;

JICKHMOHHOMY MaTcepHraiy.
IIncemenHBIC KOHTPOJIbHBIC

pa6OTH Ha MIPAKTHYCCKUX
3aHATHUAX.
YcTHOE HHAWBHUIYAJIBbHOC

cobeceroBaHUE U OTIPOC
DK3aMeH
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[IncbMeHHBIE KOHTPOJIBHBIE
paboThI HA PEIICHHE TUTIOBBIX
3a/1a4.

YcTHOE  HMHAMBHUIYaIbHOE
co0eceloBaHUE U OIIPOC

Kontpouns
CaMOCTOSITeNIbHOM ~ paboThI
o0yJarmuxcs (B
MUCbMEHHOW WJIA  YCTHOM
dopme).

DK3aMeH

Ymern:

- BBLICIATH CTauu
JKU3HEHHOTO  IHMKJIA  TPOEKTA,
MoCJIeI0OBaTeIbHBIN Habop ero ¢as,
BEIOMpATh TAaKOH THUIl YKU3HEHHOTO
UKJTa MIPOCKTA, KOTOPBIit
MaKCHUMaJIbHO COOTBETCTBYET
COJICpXKAHUIO TIPOEKTa, 0000IIaTh
HAKOIUICHHBIM  OMBIT peaau3aiuu
MPOCKTOB B OPraHU3aINH;

Baajaersb: BelnonHeHne KOHTPOIBHOM

- MeToAaMHu yIpaBiieHus | pabOTBHI.
pHCcKaMu IPOEKTA, BKJIIOYasi| BeimonHeHnue
CIOCOOBI  OLIEHKM  PHUCKOB M |MHJIWBHUIYaJIbHOTO
BO3MOXKHOCTEH, aHaIM3a U | TBOPUYECKOTO 3aaHUS.
IIPUOPUTE3ALMH PUCKOB, cliocobamu | DK3aMeH
pearupoBaHus;

- npuéMamu YIIpaBICHUSA
KayeCTBOM IPOEKTa IpPH IOMOIIU
CO3JaHMsl IIJJaHa [0 KaydecTBy,
HIMPOKOI'0 UCIOJIB30BAHUS IPUEMOB
OepexuBoro npoussozcraa (Lean);

- IPUMEHEHHEM THOKUX
TEXHOJIOTHI B yIpaBJIE€HUU

MPOEKTaMH, BKIIIOYast IPUEMBI
SCRUM.

3 Opranusauust ¥ yueOHO-MeTOAM4YECKOoe ol0ecredyeHue CaMOCTOATEeIbLHOU
padoThI 00y4aAKOIIMXCS

CamocrosTenbHas padota odyyatomuxcs (CPO) HanpaBneHa Ha 3aKperieHue u
yriayOJieHre OCBOCHHOTO Y4eOHOTO MaTepuaia, pa3BUTHE MPAKTUIECKUX YMEHHUH U
HaBBIKOB.

Buowt CPO:

UreHue TekCTa PEKOMEHIYEMOM JUTEepaTypbl IO TJlaBaM M pas3leiiaM B
COOTBETCTBHHM C TEeMaMH pabodei MporpaMMbl, KOHCIIEKTHPOBAHHE TEKCTOB IS
MOATOTOBKH BBICTYIUICHUH Ha CEMHHApPCKHX 3aHATHUIX; paboTa cO ClIOBapsMU U
CIIPAaBOYHUKAMU 110 YTOUHEHUIO KJIFOUEBBIX MOHATUN U3y4a€MOM TEMBI; O3HAKOMIICHUE
C HOPMAaTUBHBIMHU JOKYMEHTAMHU B COOTBETCTBHUU C 33J]a4aMHU PaCCMaTPUBAEMON TEMBI
3aHATHS.

CocraBiieHME TIJIaHA U TE3UCOB OTBETA HA CEMUHAPCKUX 3aHSITUAX; MOATOTOBKA
COOOIIEHUH K BBICTYTUICHUIO Ha CEMUHApeE.

Pemienne TUIIOBBIX M TBOPUECKUX 3aJaHUN.

[ToaroroBka K pyoexHOMY KOHTPOJIIO U T.1I.

Jlomawinue 3a0anusn:
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— 4TeHue TekcTa (yueOHUKa, IePBOMCTOYHHUKA, TONOTHUTEIbHOMI
JUTEPATYPHI), KOHCIEKTUPOBAHUE TEKCTA;

— O03HAKOMJICHHE C HOPMATUBHBIMH JIOKYMEHTaAMU;

— TMOBTOpHAs paboTa HaJ y4eOHBIM MaTepraioM (yueOHHKa, IEPBOMCTOYHHUKA,
JOTIOJTHUTENBHON JTUTEPATYPHI);

— COCTaBJICHHE IUIAHA U T€3UCOB OTBETA; U3YyYEHUE HOPMATUBHBIX
MaTepHuaoB;

— TMOATOTOBKA COOOIIEHUH K BBICTYIUICHUIO HA CEMHUHApE.

YCcTHBIA MHAMBUAYAJIBHBIA OIIPOC

YCTHBI MHAMBUIYAIBHBIM ONPOC IMPOBOAMUTCS IOCIE W3YyUYECHUS KaXIOW HOBOM
TEMBbl C IEJIbI0 BBISICHEHUs HanmOoJIee CJOKHBIX BOIPOCOB, CTEIEHH YCBOEHUS
uHbOpMaIUu.

OOyuaronuiics U3jaaraeT coJIep>KaHue BOMPOCa U3yUCHHON TEMBI.

Kpurepuun 1 METOIMKA OLIEHUBAHMSL:

- 5 OawioB BBICTABIAETCA OO0y4arOUIEMycCsl, €CIM TOYHO HCIONb3yeTCs
TEPMHHOJIOTHSI, TOKA3aHO YBEPEHHOE BJla/IecHUEe HOpMaTUBHOU 0a30ii;

- 4 Ganna BbICTaBJISETCS 00y4YarOIIEMyCsl, JOMYIIEHb! OJWH-/IBa HEAO0YETa IpU
OCBEILIEHUH OCHOBHOI'O COJEP)KAHUA OTBETA, HET OINPEIEICHHONW JIOTMYECKON
IIOCJIEA0BATEILHOCTH, HE B ITIOJTHOM MEPE TOYHO UCIIOIb3YETCs TEPMUHOJIOI U,

- 3 Oama BBICTaBIsETCS OOyYaroumleMycs, HET OOILIEro MOHMMaHUS BOIPOCA,
UMEIOTCSl  3aTPYAHEHUS WJIA JONYIICHbl OMIMOKH B ONPEACICHUH IOHSATHUH,
WCIIOJIb30BaHUY TEPMUHOJIOTHH.

YcTHBIM IPYNIIOBO# OIIPOC

Y CTHBIN IpyIIOBOM ONMPOC MPOBOJAUTCS MOCJE U3YUEHUS KaXKJI0W HOBOW TEMBI C
LEIbI0 BBISICHEHUS] HanOoJiee CI0KHBIX BOIPOCOB, CTEIEHU YCBOEHUs MH(POpPMALUH,
NoAAepKaHUsl BHUMaHUS CIYIIAIOIENH ayJuTOPHUH.

Kputepun 1 METOIMKA OLIEHUBAHUSA:

- 5 OamoB BBICTABIsETCA OOYYAIOMIEMYCS, €CJIIM TOYHO HCIIOIb3YeTCs
TEPMUHOJIOTHSI, IOKa3aHO YBEPEHHOE BJIa/ICHHE HOPMATUBHOM 0a301i;

- 4 Oamia BBICTaBIACTCS OOydYaromeMycsi, IOMYIIECHbl OJWH-IBa HEJAOYeTa MpHU
OCBELIEHUH OCHOBHOI'O COJACP/KAHUSA OTBETA, HET OINPENEICHHONW JIOTMYECKON
MOCJIEA0BATEIbHOCTH, HETOYHO UCIIOIb3YETCS] TEPMUHOJIOT S,

- 3 Oamta BhICTaBIsIeTCS OOydYaroleMycs, HET OOIIEro MOHWMAaHUsI BOIPOCA,
UMEIOTCS 3aTPYJHEHHUS WIM JONYIIEHbl ONIMOKU B OMNpEACICHUU TOHSATHUH,
MCIIOJIb30BaHUN TEPMUHOJIOTHH.

Bonpocsl 1J11 caMonpoBepKH 3HAHUM

1. Pa3BurtHe Hayku U MPAKTUKHU YIIPABJICHUS MPOEKTaMU B UCTOPUU MUPOBOTO
MEHEKMEHTA. MEeTON0I0THYECKHE ACTIEKTHI YITPABJICHUSI IPOCKTHOU AEATEIBHOCTHIO.

2. AnHanu3 OCHOBHBIX XapaKTepUCTUK MpoekTa. Harmonanbueiii ctangapt PO
«IIpOEKTHBIN MEHEIKMEHT»
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3. YmnpasneHue IIPOLIECCOM IIOATrOTOBKH IIPOEKTA:
AHAJIMTHUKO-TIPOTHOCTUYECKUN JTaIl.

4. IlnanupoBaHME Kak BakHas (PyHKLMS yIpPaBICHUS POECKTaMU

5. VYmpamieHue peanuzanuei npoeKTa.

6. CouManbHO-NICUXOJIOTMYECKHUE aCIIEKThI YIPABJICHUS IPOEKTAMHU.

7. OCOOEHHOCTH YIpPAaBJIEHUS NPOEKTaMU B OpraHax TrOCYAapCTBEHHOIO HU
MYHHUIMIIAIBHOTO YIIPaBICHUSA

8. OmnbIT OpraHu3amnuy MPOEKTHOTO yIpaBieHus B cucteme MY

9. DddexTUBHOCTH MPOESKTHOTO MEHEKMEHTa B cucteme [MYVY.

4 OneHovHbIe cpeacrea AJsl MPOBEPKU O0CBOCHUA U3YYCHHDBIX KOMIIeTeHIIU M

biok A
YK-2 CnocobeH onpeaessitb KPyr 3a1a4 B paMKax MOCTABJICHHON eI U
BbIOMPATH ONITUMAJIbHBIE CIIOCOOBI MX PellleHH s, UCXO0/Isl U3 IelCTBYIOIIUX
NMPaBOBbIX HOPM, HMEIOIIMXCH PECyPCOB U OrPaHUYEHU

@oHJ TECTOBBIX 3aJaHUM MO AUCIUILIINHE:
1. HazBaTh THII CTPYKTYPHOI 1€KOMIIO3UIIUU PadoOT
1. ITponyxroBas C/IP
2. ®ynknuonanpHas CJIP
3. Opranuzanuonnas CJ[P

2. Kakoii 0ro1:xeTHO# GOpMBbI U3 HUKE NePeYHC/IeHHbIX He CyleCTBYeT
1. Gro/IKeT TI0XOJI0B U PACX0JIOB

2. OYOKET NBUKEHUS JICHE)KHBIX CPEICTB

3. MPOTHO3HBIN OaylaHC

4. Or0JKET 3aTpar

3. BbiOpaTh TepMHUH )i KOTOPOI0 JaHO oNpeae/ieHue: «4JIeH KOMAH/IbI
YIPABJIEHUSA NMPOEKTOM, JIMYHO OTBEYAIONIUIi 32 BCe Pe3yJIbTaThl POEKTA)

1. Kyparop npoekra

2. PykoBoauTens mpoekTa

3. Maunuarop mpoexra

4. 3aKka3yuK MPOEKTa

4. YnpaBJjieHHe PHCKOM MPOEKTA 3TO:

1. cucTeMHOE IPUMEHEHHE TTOJTUTHKH, TIPOLICTYP U METOI0B YIIPABICHHS K
3a/1a4yaM OIpeeNieHNs CUTYalluu, UACHTU(UKAIIUY, aHAJIU3a, OLICHKH, 00paboTKH,
MOHUTOpPHHTA prcKa U oOMeHa nHbopmarie, s 00ecreueHus: CHUKEHUS TOTePh U
YBEIMYCHHS PEHTA0CTHHOCTH.

2. CHCTEeMHOE TTPUMEHEHHUE TIOUTUKH, TIPOTICAYP U METOJIOB YIIPABICHUS
IEISIMU TIPOEKTa, aHaIu3a, OIIEHKHU, 00pabOTKH, MOHUTOPUHTA WH(DOpMAaIueH, s
oOecrieueHusi CHUKEHUS TTOTEPh U YBEIUYCHHS PEeHTA0eIbHOCTH
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3. CUCTEMHOE MTPUMEHEHNE TTOTUTHKY, MPOLIETyp U METOAOB YIPaBICHUS
KOMaHJI0i npoekTa 1 oOMeHa UHPopMalue, st 00ecriedeHus] CHIYKEHUS TOTePh U
YBEJIMYEHUS pEHTA0EIbHOCTU

4. cUCTeMHOE NMPUMEHEHUE MOJIUTUKH, POIEAYP U METOJIOB YIPABICHUS K
3aJlayaM OIpeJeICHHs CUTYallud, MOHUTOPUHTA prUcKa U oOMeHa nHbopmaruei, s
oOecreueHus: CHUKEHUS MOTEPb.

5. Puck npu ocyliecTBJICHUM MMPOEKTA

1. BeposSTHOCTh BO3HUKHOBEHHSI HEOJIATONIPUATHRIX (DMHAHCOBBIX IMOCEACTBUI
B (hopMe MOTEPH 0XKUAAEMOTO 10X0Ja B CUTYalUSIX HEOMPEACTEHHOCTH €T0
OCYIIECTBJICHHUS.

2. BEpOSITHOCTh BO3HUKHOBEHHSI HEOJIArOMPHUATHBIX MTOJTUTHIECKIX
MOCIIEACTBUI B (pOpMe MOTEPH OKUAAEMOT0 J0X0/a B CUTYAIUSIX HEONPEICICHHOCTH
€ro OCYLIECTBJICHHUS.

3. BEpOSTHOCTh BO3HUKHOBEHHUSI HEOJIArOMPUSITHBIX COITUATBHBIX MOCIIEICTBUH B
dbopme MoTepu 0KUIAEMOTO J10X0/1a B CUTYAIUSIX HEOIIPEACIEHHOCTH €r0
OCYLIECTBJICHHUS.

4. BEpOATHOCTh BOBHUKHOBEHUS HEOIArONMPUSITHBIX IKOJIOTHUYECKUX
MOCJIEJICTBUM B JOpME OTEPU 03KHUJIAEMOT0 J0XO0/a B CUTYallUAX HEONPEEICHHOCTU
€ro OCYLIECTBJICHHUS.

6. Bbi0epuTe MOHsITHE: IPOIPAMMA IPOEKTOB

1. COBOKYITHOCTb MPOEKTOB, HAXOAUIUXCSI B KOMIETEHIIMU OJTHOTO LEHTpa
OTBETCTBEHHOCTH

2. TpyMIa B3auMOCBSI3aHHBIX MPOCKTOB U PA3TMUHBIX MEPOIPUITHIA,
O0OBEAMHEHHBIX O0ILEH LENbIO U YCIOBUAMU MX BBIIOJHEHUS

3. KOMIUJIEKC B3aUMOCBSI3aHHBIX MEPOIPUATHIA, TPEeTHA3HAYCHHBIX JIS
JOCTHKEHUSI TIOCTaBJICHHBIX LEJeH ¢ yCTaHOBJICHHBIMHU TPEOOBAHUSAMHU K KAUECTBY
pe3yJsbTaTa B TEUEHHUE 33JaHHOTO BPEMEHHU U IIPU YCTaHOBJICHHOM OIO/IKETE

7. UeM M3 HUHKe TEPEYNCIEHHOT0 onpe/e/ieHa 3aMHTEPeCOBAHHOCTh
3aka3unka B cOOTBETCTBUM ¢ 'OCT P® «IIpoeKTHBIA MeHEeIKMEHT
TpeboBaHus Kk ynpasjieHuI0 noprgenem

1. 3auHTEpPECOBAHHOCTH OTCYTCTBYET

2. BBITOJIOM

3. MpUOBLIBIO

4. nuBUACHIAMUA

. Boi0epure nousitue ga3pl 3aBepUICHUA
. pa3paboTKa KOHIICIIIIHH
. KaK MbI OyzieM 3TO JieNiaTh

3. MaTepuanu3anus ek B BUJIC JOKYMEHTUPOBAHHOTO U MTPOTECTUPOBAHHOTO
MPOTrPaAMMHOTO TPOAYKTA

4. mMOATBEPKICHHE, YTO MBI pa3paboTa UMEHHO TOT MPOAYKT, KOTOPHIT
3aJlyMaJii B KOHIIETIITUU TIPOEKTa

N — 00
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9. BoiOepuTe onpenesieHue «  Ku3HeHHbI UK MPOEKTA»:

1. naGop nocneaoBaTeNbHbIX (a3, KOJIMYECTBO U COCTAB KOTOPBIX OMPEAEIETCS
NOTPEOHOCTSIMU YIPABIECHUS TPOCKTOM OpraHU3allued Wik OpraHu3alusaMu,
YYAaCTBYIOIIUMHU B IIPOEKTE

2. TIOJIYYUTh TOYHOE U MOJHOE paclucaHue MPOoeKTa ¢ y4eToM padboT, ux
JUTUTEIIbHOCTEH, HEOOXOJUMBIX PECYPCOB, KOTOPOE CIIYKUT OCHOBOM J1JIs1 UCIIOJTHEHHUSI
MIPOEKTA

10. BoiOpaTh TepMHH, 1JIsi KOTOPOTO JaHO OMpee/ieHHe: Ky4YaCTHUKH
MPOEKTA, 32/1eiiCTBOBAHHBIE B €0 Peajn3amum)

1. MuBectop npoekTa

2. Komanma npoekra

3. Komanma ynpasieHus mpoeKTOM

4. 3aka3yuK MPOEKTa

11. IIpoekTHBIII 0duc 310

1. nogpaszaenenue, KOTOpPOe MOMOraeT — O0JIer4aeT MpoLecc
aJIMUHUCTPATUBHOTO YIIPaBJICHUS IPOCKTaAMHU. .

2. mozipa3ziesieHue, KOTOpoe MOMOraeT — 00Jer4aeT mpoLecc NOArOTOBKU
IPOU3BOCTBA

3. moapasaeieHne, KOTopoe moMoraeT — o0JierdyaeT mporecc 00padoTKH
uH(pOpMaIU B IPOEKTE

4. moapasnienenne, KOTOpoe MOMOTaeT — OPraHu30BaTh X031 CTBEHHOE
00CITy’KMBaHHUE MPOEKTA.

12. Yem u3 HUKE MEPEUYNCTEHHOTO ONpPe/iesieHa 3aUHTEPECOBAHHOCTD
3aka3unka B cO0TBETCTBUM ¢ [OCT P® «IIpoeKTHBI MeHEeIKMEHT
TpeboBaHus K ynpaBJIeHUIO IPOEKTOM

1. mpoayKT poeKTa

2. BBITOJIOH

3. 3aHMHTEPECOBAaHHOCTH OTCYTCTBYET

4. nuBUAEHIAMUA

IIK-1 CnocobeH MBICJIUTh CHCTEMHO M WHHOBAUMOHHO, pa3padaTbiBaTh
CTPaTerud M IMPOEKTHI B CHCTEMe TOCYJIapPCTBEHHOr0 W MYHHUIUIIAJIbHOIO
YIPaBJIEHU HA  OCHOBE COBPEMEHHBIX METOJ0B  YNPaBJIECHYECKOro,
COUMAIBbHO-I)KOHOMMYECKOI0 AHAJIN3A C Y4€eTOM PHUCKOB M HOBBIX BO3MOKHOCTEH

dDoHI TECTOBBIX 3aJJaHUN MO0 JUCIUILINHE:
1. BoiOpaTs TepMHH JJI KOTOPOIO IaHO ONpe/esieHne: «BJajaesiel MPpoeKTa
U Oyayuiuii morpeduTe/ b €ro pe3yjibTaToB»
1. -Kyparop npoexra
2. -Komanpa nmpoekra
3. -UuaummaTop npoekta
4. -3aKa34yuK MpoeKTa
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2. CeTeBoii rpavk NpoeKTa NMpeIHAZHAYEH JIJIs:

YIPABJICHUS 3aTpaTaMu BPEMEHH Ha BBIMOJIHEHUE KOMIUIEKCa padoT MpoeKTa
-yIpaBJeHUs] MaTePUAIbHBIMU 3aTpaTaMu

. -yHIpaBiieHUs] KOHGIUKTAMU TPOSKTHOM KOMAH bl

. -yIpaBJICHUS pUCKaMHU

. Ha3zBarb THII CTPYKTYPHO# J€KOMIIO3UIIMU PadOT
. lIponykrosas CJIP

. -OynknuonansHas CJIP

. -Opranuzanuonnas C/[P

WN P~ W

4. Y10 W3 HUKe TNEePeyYrCJeHHOr0 He SBJsAeTcs (OPMOH NPOEKTHOIO
(punancupoBanus

1-®OunaHcupoBaHUE C MOJHBIM PErPECCOM Ha 3aeMIIMKA
2-OunaHcupoBaHue 0€3 MmpaBa perpecca Ha 3aeMIIHUKa

3-OuHaHCUPOBAHUE C OTPAHUYCHHBIM IIPABOM perpecca Ha 3aeMIIUKa
4-DuHaHCHPOBAHUE C HE OTPAHUYCHHBIM MTOJIHBIM PETPECCOM Ha 3aEMIIUKA

5. BoiOpaTh TepMHH AJsl KOTOPOro JaHO ONpele/ieHHe: «OCyUIeCTBJIsIeT
(puHAHCHPOBaHME MPOEKTA 32 CYeT CBOMX WM NPHUBJIEYEHHBIX CPEICTBY

1-NuBecTop npoekrta

2-Kypartop mpoekrta

3-IloTpebutenu npoayKTa IpoeKTa

4-3aKka3yuK MPOEKTa

6. K cmoco6aM cHH:KeHHMsI TPOEKTHOI0 PUCKA OTHOCUTCS
1-MoTHBUpOBaHHE

2-TITaHUPOBAHKE

3-nuBepcudUKaIUS

4-KOHTPOJIb

/. Bb1OpaTh TepMHH, JAJIsi KOTOPOIO JAaHO OIpeJesieHHe: «3aKa3uuK WU
JApyrue NOKynareJ i KOHEYHOH NMPOAYKIMHU MPOEKTa»

1-Kypatop npoekra

2-IloTpedurenu NpoayKTa MpOeKTa

3-Nuaunmarop npoekra

4-3aKka3yuK MPOEKTa

8. BbiOpaTh TepMHH, AJIsi KOTOPOr0 [aHO oOmNpeaeieHne: «YYACTHUKHU
KOMAaH/IbI MPOEKTA, IPUHUMAIOIINE YYACTHE B YIIPABJIECHUH MPOEKTOM»

1-KoopauHaliMOHHBINH COBET

2-Komana mpoekra

3-Komannma ynpasieHus: IpoeKTOM
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4-PyKoBOIHTENb IPOEKTA

9. YT0 M3 HM:Ke MEepPevyUCJIeHHOr0 He SIBJsSIeTCS BHIOM OPraHU3alMOHHOWM
CTPYKTYPbI yIIPaBJIEHUSI IPOEKTOM

1-pyHkmoHanpHast

2-MaTpUYHasI

3-cTpaTernueckas

4-npoeKTHas

10. K ocHOBHBIM (PYHKUIMSM NPOEKT-MeHeMKepa MO OTAeJbHbIM cdepam
eI TeJIbHOCTH He OTHOCUTCS

1-YcraHoBieHHE B3aMMOOTHOLIEHHSI C  BBIMIECTOSLIIUM PYKOBOJICTBOM
KJIMEHTOM, IPYTUMH YYaCTHHUKAMU MTPOEKTA.

2-HanaxxuBaHue XOpOIIMX OTHOLIEHHM C OOIIECTBEHHBIMHM OpraHMU3alUsIMHU,
IIPECCOM, TEIEBUICHUEM U T.JI.

3-KoHTpo1b BBINIOJHEHUS TUIAHOB U IPAQUKOB KOMAHIOM MPOEKTA.

4-Co3anue NpoeKTHOM JOKYMEHTAIMU U COTJIACOBAHUE €€ C 3aKa3UUKOM.

11.BpiOpaTh TepMHH, 151 KOTOPOr0 JAHO ONpeesieHre: «KOJJIeKTHBHbII
OPraH, KOTOPbI BbIOMPaeT MPOEKThI [IJsl pPeaju3alnH, YTBep:KIaeT ILIAHbI
padoT U MX HU3MEHEHMs, HA3HAYAeT KyparTopa #U YTBEpPKIaeT PYKOBOAMTENs
MPOEKTA

1-KoopauHalinoHHBIN COBET

2-Komanna mpoekTa

3-Komanma ynpaBieHus IpOEKTOM

4-TlorpedbuTtenu MpoIyKTa IpoeKTa

12. BoiOpaTh TepMHH, JJI1 KOTOPOTO JaHO ONpe/ae/ieHUue: «IpeIcTaBUTe b
PYKOBOJCTBA POJAUTEILCKOI KOMIAHUM, KYPUPYIOIUMA BbINOJHEHHE PadoT
MPOEKTA»

1-NuBectop npoekra

2-Kypatop npoekta

3-PykoBoauTens mpoekTa

4-3aKka3yuK MPOEKTa

13.HexocrarkoM (yHKHHOHAJIBHON CTPYKTYPbl YHNPAaBJICHHS HPOCKTOM
SIBJISIETCS

1-ctumynupyet pyHKIIMOHAIBHYIO U30JMPOBAHHOCTD

2-CIOCOOCTBYET TEXHOJIOTUYHOCTH BBITTOJIHEHHS pa0OT B MPOEKTE

3-yBEJIMYUBAET KOJIMYECTBO B3aUMOCHCTBUIM MEXIAY yUaCTHUKAMU MPOEKTa

4-cHrxaeT 0eCrOKOMCTBO YWICHOB MPOEKTHON KOMaH/IbI IO MOBOAY Kapbephl IO
OKOHYAHHUIO MPOEKTA.

14. BeiOpaTh TepMHH, JJI KOTOPOr0 [dAaHO ONpeaejieHHe: «YYACTHUKH
MPOEKTA, 32/1eliCTBOBAHHBbIE B €r0 PeaJin3aium»
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1-KoopauHaliMOHHBIN COBET
2-Komanja mpoekTa

3-Komanna ynpasieHust IpoOeKTOM
4-TToTpeOuTtenu MpoayKTa MpoeKTa

bJuaoxk B
Ilpakmuueckue 3a0anus

BBITIOJTHUTE MpE3eHTAIH 110 CIISAYIOINM pa3zeiaM (He MeHee 10 craiiioB):
1. CraHoBIeHHE MPOEKTHOTO MEHEKMEHTa B Poccuu u 3a pyoexom
2. Oco0eHHOCTH, METOIbl, THCTPYMEHTHI U Talbl yIIPABICHUS IPOCKTaAMH
3. IlpoektHblit MeHEKMEHT B cucteme MY

Teopueckoe 3a0anue no ynpagjienuio npoekmom ¢ cucmeme 'My

[IpoekT 00s3aTeNbHO TNPUBS3BIBAETCS K JesTellbHOCTH opraHa ['MY,
BbIOMpaeTcs (pa3pabaTbiBaeTcs) CTYJIEHTOM CAaMOCTOSITEIBHO W PACKPBIBAECTCS IO
CIEAYIOIIEMY TUIAHY:

1. Unuyuuposeams npoekm 6 cucmeme I'MY:

— 4eTKO CPOpMYJIUPOBATH IEIH MPOEKTA;

— OIpPENENUTh KOMY OH HYXKEH - KTO 3aKa3uWK MPOEKTa, KypaTop MHpPOEKTa,
OTPENICIUTh BCEX OCHOBHBIX 3aMHTEPECOBAHHBIX JIMII;

— Ha3HAYUTh PYKOBOAUTENS MIPOCKTA.

2. Cnaanuposams npoekm 6 cucmeme I'MY: (cnauana ykpynueno, nomom
0emaibHo):

— JIEKOMIIO3UPOBATH IIEJIM HA PE3YJIbTaThl, KOTOPhIE HEOOXOJIUMO MOJYYUThH U
paboThI, KOTOPBIE HY>KHO JJIsl TOTO BBITIOJIHUTH;

— OTPEJIEIUTh TPEOOBAHUS K PE3YJIbTaTaM MPOEKTA;

— OMpeNenuTh HEOOXOMUMBIE PECypChl JUIsl BBIMOJHEHUsS pabor (Jroaw,
000pyZ0BaHUE, MAaTEPUAIIBI), UX CTOUMOCTh U HICTOYHUK MIPUOOPETEHUS;

— YCTaHOBUTH CBSI3U MEXKy paboTaMu U UX IJUTEIBHOCTh, pa30UTh pabOThI Ha
JIOTUYECKUE ATAIbl, CO3/1aTh 0OA30BbIi TJIaH BBHITIOJIHEHHS IPOEKTA;

— ONPEIENIUTh PUCKHU MTPOEKTA;

— OCHOBBIBASCh HAa UMEIONICHCS MHGOPMAIMKM OMPEAeIUTh 00Ul 0a30BbIi
OIOJIKET;

— chopMUPOBaATh MPOCKTHYIO IPYIITY, pACIPEACIUTh OTBETCTBEHHOCTh CPEIU €€
YJICHOB;

— OIPEJENNTh, KaK OyJeT MPOUCXOAUTh 0OMEH UH(POPMALIMEH B POEKTE;

— JOTOBOPUTHCS, UTO JI€JIaTh, €CJIM YTO-TO MEHSETCS.

3. ®opMupoBaHHE€ U JEATEIBHOCTh MPOCKTHO-YIPABIECHYECKUX KOMAaH] B
opra"ax IMVY

— (opMHUpOBaHUE TPOCKTHO-YIIPABICHUYECKIX KOMaH I B opranax [MY

— OIBIT OPraHU3alMH MPOECKTHO-YIIPABIEHYECKUX KOMaH]I B opranax MY

— moBbIIeHUE 3 (PEKTUBHOCTH MPOCKTHO-YMNPABICHYECKUX KOMaH B OpraHax
MY

4. Boinoanams u konmpoauposams npoekm 6 cucmeme 'MY::
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— BBIIOJIHATHL, YTO 3aIVIAHUPOBAHO W KOHTPOJIMPOBATH PE3YyJIbTAT

COOTBETCTBHUC TpC6OBaHI/IHM;

— IIpH H€O6XOI[I/IMOCTI/I IMPOBOJUTSH IICPCILNIAHUPOBAHHC,

— IPUHSTH Pe3yIbTaThl (MMPOIYKT MPOCKTA).

5. ©opmanvro 3asepuiums npoexkm 6 cucmeme [’ MY::
— TIOJINKCATh BCE HEOOXOAUMBIE TOKYMEHTHI;

— IIPEMUPOBATH U PACITyCTUTh U KOMaH]y;

— MOJABECTU UTOTHU MIPOEKTA U CPOPMUPOBATH APXUB.
DTa MoCie0BaTEeIbHOCTh 1IaroB JIOCTATOYHO YHUBEPCAJIbHA U MPUMEHHMA K

000 MpeaMeTHON 00IacTH.

Ha

3amanue hopmMupyeTcs B ogHOM (aiine (BKIItoYast TaOJIHIbl, pUCYHKA U T.1I.) U
IIPUCHUIAETCS Ha MOYTY MPEINoIaBaTelio.

KoauuecTBo KOHTPOJIbHO-U3MEPHUTCIbHBIX MaTE€PHUAJI0OB

KoHTponbHO-U3MepUTENbHBIE MATEPUAIIBI, KOJIMYECTBO
3a/IaHUI WJIM BApUAHTOB
No Kontponupyemsie Tseopueckoe 3a0anue
n/n KOMITETCHIIH Tecmosvie IIpaxmuueckue (no ynpaenenuio
3a0anus 3a0anus NPOEKmMOM 8 cucmeme
I'MY)
1
MK-1; VK. 2.1. 26 3 1
Bcero: 26 3 1

Kuarwun k tecram IIpoexkTHOC ynpaBJieHue

Komnerenmus 1
VK. 2.

Ne Bonpoca Ne orBeTa
1 3
2 4
3 2
4 1
5 1
6 2
7 1
8 4
9 1
10 2
11 1
12 1

Komnerenus 2
[1K-1.

27



No Bonpoca

Ne oTBeTa

4
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