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1. Ienu 1 3a1a4M OCBOCHUS JUCHUATIIMHBI

Baxxnas mnpoGnema opraHuzanuu, ACHCTBYIOLIEH B YCIOBHUAX pBIHKA -
BBDKHMBAHHUE U OOecrieueHue HENpepbIBHOrO pa3Butus. Kaxnas opranusaius, peas
3Ty npobisieMy, uaeT ceouM nyreM. Ho Bcex ux oObennHSAET OJHO - KpONOTIUBAs U
TpyAO€MKass paboTa IO CO3JaHMIO M pealu3allMid KOHKYPEHTHBIX CTPaTeruil.
[ToCKONBKY KOJIMYECTBO U CIIOXKHOCTh CUTYallMid BO BHEIIHEH CpEE PacTyT, CUCTEMA
YIPaBICHUS JOJIKHA COOTBETCTBEHHO MPHOOpPETaTh HOBbIE KAueCTBA, YBEIMYUBas
CBOM BO3MOXKHOCTH TI0 BBIPaOOTKE U pean3alii aJeKBaTHBIX CUTYallUl CTpaTeTHil.

Heap u3yuenus yueOHOW AUCHMILTUHBI «MeToAbl pa3pabOTKH CTpaTerum» -
TEOpETHYECKasT M NPAKTUYECKas IMOATOTOBKAa B 0O0JIACTH HCIONb30BAaHUS METOJOB
pa3paboTKu CTpaTeruil U BHIOOpa KOHKPETHBIX CTPATETHYECKUX alIbTEPHATHB.

3agauu yueOHON AUCHMILTUHBI «MeToAbl pa3padOTKH CTPATETHI:

— W3y4YEHUE OCHOBHBIX NOHSATHH, KOHUENIHMU U MOJEIEW CTPAaTErH4ecKoro
Pa3BUTHUS OpraHU3ALNT;

— 3HAKOMCTBO C COBPEMEHHBIMH IOAXOAAMU M  TEHIACHUUSIMU B
CTPATErM4eCKOM YIPABJICHUN OPTaHU3ALMEM;

— HW3YYEHUE METOAMYECKHMX OCHOB BbIOOpa palMOHAIBHOM CTpaTerud B
COOTBETCTBHHM C PEAIBHOW CUTYaILIMEM;

— 3HAaKOMCTBO C HHCTPYMEHTAapUEM BbIOOpA CTpATEruii OpraHU3alHH.



2. TpeOoBaHus K pe3y/bTaTaM 00y4YeHUs MO JUCIUIIHHE
[Ipouecc u3yyeHus: TUCUUIUIMHBI HalpaBlieH Ha (JOPMHUPOBAHME CIIETYIOIINX

pe3ynbTaToOB O0yUEHUS

Kon
KOMIIETE
HIIUA

Coneprxanue
KOMITETCHITHH
(wm e€ yacTh)

Nuaukatopbl KOMIIETEH UM

[Tnanupyemble pe3yabTaThl 00y4eHHs
M0 JUCLUIUIUHE, XapaKTEPUIYIOLIHE
sTansl GOPMUPOBAHMS KOMITETEHIIUI

VK-1 |Cnocoben
OCYIIECTBIISTh
KPUTHYECKUU
aHaIu3
pOOJIEMHBIX
CUTyalUil Ha
OCHOBE
CHCTEMHOI'0
MOJIX0/1a,
BBIPaOaTHIBAThH
CTpaTeruto
NeUCcTBUHI

YK-1.1.
BepuduImMpyer,
MOJTHOTY U
nHpopmaruu
npodeccrnoHabHOI
NeSITeNIbHOCTH,
HE00X0AUMOCTH npuiaraer
yCUIus TUISt JIOTIOJIHEHUS
HE0CTAIONICH HHPOPMAIIHH.
VYK-1.2. — I'paMOTHO, JIOTUYHO,
apryMEHTHPOBAHHO (POpPMUPYET
COOCTBEHHBIE  CYXICHHUS H
OLIEHKY MH(OpPMAaLNHU; OTINYAET
(hakThI oT MHCHHH,
HMHTEpIIpEeTaui.

YK-1.3. Pa3pabatbiBaer
aJIbTEpPHATHBHBIE CTpaTeruu
JEUCTBUIM, B TOM 4YHCIEC B
CUTyallud HEOIPENEICHHOCTH U
TypOyJIEHTHOCTH, Ha OCHOBE
KPpUTHYECKOTO  aHalInW3a W
CHCTEMHOI'0 IOJIX0/1a.

YK-1.4. [Ipuanmaer
000CHOBaHHOE peleHue,
orpenenser OILIEHUBAET
MIPaKTUYECKHE MOCTIECTBHS
BO3MOJKHBIX PEIICHUH 3a1a4u.
YK-1.5. Cnocoben
CHCTEMaTH3HPOBAThH PE3YIIbTAThI
KOJUJIEKTUBHOU
VMHTEJUIEKTyAJIbHON
NeSTeNbHOCTH U pa3pabaThiBaTh
Ha OTOM OCHOBE CTpPAaTEruio
NAIbHEUIIero  MOBEASHUS B
poOJIEMHOM CUTYaIIUH.

AHanuzupyer,
OLIEHUBAET
JOCTaTO4YHOCTh
B XoJe

npu

n

3HATh:
CYLIHOCTb CTPATEruH OpraHu3aluu
¥ METOJIbI BEIPaOOTKH, 000CHOBAHUS,
OIICHKHU CTpaTerui OpraHu3aiui B
pa3IMYHBIX chepax AeITeIbHOCTH;
CIIOCOOBI MTOBBIICHUS
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aIuy;

— TpoLEAYpHl HATAXKUBAHUS
JESTEIILHOCTH 110 MPOTHO3WPOBAHUIO
Y TUTAHWPOBAHUIO B OpPraHU3aInH,;

— CHocOObI MOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH
OpraHu3aIuuy;

— TOCIIE0BATEIbHOCTh ITANOB
pa3paboTKu CTPATErMYECKOTro MIIaHa.
yMeTh:

MOJIb30BATHCS METOJUKAMU
BBIPaOOTKHM U 0OOCHOBAHMSI CTPATETUI
— TIOJIb30BATHCSI METOAMKAMU OIEHKU
CTpaTeruii;

— paszpabaTbiBaTh pa3nyuHbIe
CTpaTeruuecKue pPEKOMEHJANNH TI0
Pa3BUTHIO OpraHU3AIUH;

— OpraHHW30BBIBATH  CTPATETHYECKOE
TUTAHUPOBAHKE B OpraHU3aIUH.
BJIA/IETh:

- HaBBIKOM
000CHOBaHHBIX
meeit;

- HaBBIKOM OCYIIECTBIICHUS
000CHOBaHHOTO BBIOOpA
CTpaTernyecKoi albTepHATUBBI;

- HaBBIKOM pa3paboTKu
CTPaTEernueCKUX TIJIAHOB.

IIOCTaHOBKHU
CTPATCTUYICCKUX

3. CTpyKTYypa " coepkaHue TUCHUILTUHBI

3.1 CTpyKTypa AUCHUILTHHBI
3.1.1 3aounas ¢popma o0yueHus
OOmas TPyI0eMKOCTh JUCIUILUIMHBI cocTaBiseT 4 3adeTHble eauHuibl (144

aKaJeMHYECKHX Yaca).




TpynoeMKoCTb,
Bun paboTbt aKaJIeMIYECKHX YacOB
3 cemecTp BCETO
OO0uiasi TPy10€MKOCTh 144 144
KonrakTHas padora: 14 14
Jlexruu (JI) 4 4
ITpaxtrueckue 3ansatus (I13) 10 10
IIpome:xxyTouHasi arTecTanus (IK3aMeH) 9 9
CamocrosiTesibHasA padora: 121 121
- camono02omoska (nodpabomka u no8mMoperue 1eKYUOHHO2O0
Mamepuana u Mmamepuaia y4eOHuKo8 u yueOHvix nocooutl); 56 56
- 8bINOJHEHUE UHOUBUOYATILHBIX MBOPUECKUX 3A0AHULL, 10 10
- N0020MOBKA K NPAKMUYECKUM 3AHAMUIM, 30 30
-peuieHue 3a0au, 5 5
- N10020MOBKA K UMO02080MY KOHMPOJIIO 20 20
Bua HTOroBOro KOHTpOJIs IK3aMeH IK3aMeH

KonnuectBo yacos

No ayJIuTOpHAast
HaumenoBanue pa3aenon
pasnuena BCETO pabora BHeay/l. paboTta
JI 113
1 Teopernueckre oCHOBBI «MeTobI 27 1 2 24
pa3pabOTKU CTpaTeTum»
2 CoBpemeHHbIE (OPMBI CTPATETHIECKON 27 1 2 24
WHTET AN
3 MeTopl U TEXHOJOTUH Pa3pad0TKH 27 1 2 24

MIPOU3BOJICTBEHHBIX CTPATETUH
(TIpoI1eCCHBIN TOIX0T)

4 |Meroab! pa3paboTKu (PyHKIIMOHAIBHBIH 26 - 2 24
CTpaTeruil U CTpaTernuecKue KapThl

5 |Meronbl BHeIpeHUs cTpaTerui 28 1 2 25
Bcero: 135 4 10 121

3.2 Conep:xaHue pa3ieoB IMCUUILINHBI

Paszgea 1. TeopeTrnueckne ocHOBBI «MeToabI pa3padOTKU CTPATETHN»

[lonarne crtpaterun. @akTOpbl, BIUSIOINIME HA CTPATETUIO. ODJIEMEHTHI
ctpateru. Bupael crpateruii. CopaepkaHWe  CTpaTE€rMd KaKk  JOKYMEHTA.
Crparernueckoe peuierue. [loaxoas! k paspadotke ctpareruu. [Iporaosuposanue u
€ro pojb B pa3pabOTKe CTpaTeruu. BhIsiBIeHHE U aHAJIU3 CTPATErMYECKUX MPoOJIeM.
AHanu3 geiictByrouieil crpareruu. Ilpenmoceuikun  3d@exTUBHON peanuzanuu
CTpaTETrHH.

Pa3znen 2. CymHOCTH MUCCHY U METO/bI €e pa3padoTKH.

CymHocTh MHCCHM M BuAeHUS. MeTonbl mocTpoeHus: Muccuu. Punocodus
OpraHu3allyu.

Paznen 3. Meroabl M TEXHOJOTHM Pa3padoTKH NPOU3BOJACTBEHHBIX
crpareruid (MpoWecCHbIN MOAXO0M)

CyIHOCTh MPOIECCHOTO Moaxoja. MeToasl MOCTpoeHUsI OW3HEC-TIPOLIECCOB.
[TonsiTue U pa3HOBUIHOCTH 0a30BBIX cTpaTeruil. [loHATHE KOHKYPEHTHOM CTPATETHH.
Crparerust nuaepctBa B HU3KUX wm3Aepxkkax. Crparerus auddepeHnuanuu.




Crparerusi  ¢oxycupoBanus. «PoneBbie» pblHOUHBIE cTpaTeruu. lloHsaTue
TUBEpCUPUKALIN. Tunsl IUBEPCUPUKALIN. Crparernueckuii aHau3
nuBepcuukanuu. Crpaterun auBepcuukanuu. JluBepcuuuupoBaHHass U HE
nuBepcuuurpoBanHas (pupma. IIpoM3BOACTBEHHO — TEXHOJIOTMYECKas CTPATErHsl
(cTpateruss pasMmellleHUuss M CHEIUAIW3allud MPOU3BOJACTBA, TEXHOJOTHYECKAs
CTpaTerus, pecypcHas CTpaTerusi, CTpaTerusl KauyecTBa, CTpaTerusi MHHHOBALUH.

Paznen 4. Meroabl pa3padoTkum (PYHKUMOHAJIBHBIM CTpareruii M
cTpaTern4eckue KaprThl

[lermouka co37aHUS LEHHOCTHM KaK METOJ pa3pabOTKH MapKETUHIOBOM
cTtparerud. @OUHAHCOBO — WHBECTHIMOHHAs cTparerus. CrpaTerus pa3BUTHSA
nepcoHana. Oo1ee MpeaCcTaBIeHUE CTPATErMYECKON KapThl

Pa3znen 5. MeToabl BHeApeHUs CTpPaTeruii

[Ipumenenue cuctemMbl cOaTaHCUPOBAHHBIX MoOKazaTened. [Ipenmnocwuiku
CTpaTerMyeckux npeoOpa3oBaHUil. Tambl CTPATErMUECKUX MpPeoOpa3oBaHUM.
[TpyunHBI CONPOTUBIIEHUS OPraHU3ALMOHHBIM U3MEHEHUSIM.

3.3 llpakTnyeckue 3aHATHS (CEMHUHAPBI)
3.3.1 3aounas ¢popma o0yueHust
[IpakTuueckue 3aHsTUS (CEMUHAPBI) 3 CEMECTP

No 3ansatus | Ne paznena Tema Kou-Bo vacos
1 1 Teopernueckue ocHOBBI «MeToabl pa3padoTKH 2
CTpaTEeTHI»
2 2 CoBpeMeHHbIe (POPMBI CTPATETHUECKOW WHTETPALIHI 2
3 4 MeToapl ¥ TEXHOJIOTHH Pa3pabdOTKU MPOU3BOACTBEHHBIX 2
cTpaTerui
(mporeccHbIN NOIX0M)
4 5 Mertoab! pa3paboTku (HyHKIIMOHAIBHBIX CTPATErUil U 4
CTpaTETHYECKUE KapThl
Bcero: 10

4. YueOHO-MeTOoAU4YeCcKoe o0ecreyeHue I CUMIJIMHbI

4.1 OcHoBHasi IuTEpaTypa

1. Eropmun, A. I1. CtpaTerudeckuit MmeHepkMeHT : yueOHuk / A. I1. Eropmms,
H. B. I'ycekoBa. — 2-e u3., nepepad. u gom. — Mocksa : UTHOPA-M, 2023. — 290 c.
— (Beicree oopazosanue). — DOI 10.12737/textbook 5950e6701deed8.90422341. -
ISBN 978-5-16-018619-1. - Tekct : AIEKTPOHHBIM. - URL:
https://znanium.com/catalog/product/2020563 (mata oOpamenusi: 25.09.2024). —
Pexxum noctymna: mo noAmnucke.

2 JlanbiruH, FO. H. Crparernueckuii MeHeKMEHT : yueOHoe rnocooue / FO.H.
JlanbiruH. — 2-¢ u3a. — MockBa: UHOPA-M, 2022. — 208 c. + lon. maTepuaibl
[OnexTpoHHBI pecypc]. — (BwicmeeoOpazoBanue: bakanaspuar). - DOI
10.12737/836. - ISBN 978-5-16-006592-2. - Tekcr : osnektponsbiii. - URL:
https://znanium.com/catalog/product/1832152 (mara oOpamenus: 25.09.2024). —
PexuMm mocryma: mo noamnumcke. .

3. O6oxenr P.B. Crparermueckoe ruraHupoBaHue W Om3Hec-Tu1aH. JloHerk:
JoaAVYUI'C. — 2019. — 245 c. - Pexxum goctymna: https://e.lanbook.com/book/225824



https://e.lanbook.com/book/225824

4.2 JlonoTHUTEIbHAS JUTEepaTypa

1. PommonoBa B.H. Crparernueckuii MeHeKMEHT: ydeO. mocoouwe / B.H.
Poaunonosa. - 3-e uzn., uctp. u nepepad. — M.: PUOP: UHOPA-M, 2017. - 106 c.-
Pexxum moctyna: http://znanium.com/catalog/product/774157.

2. Crparernueckuit MeHeKMeHT: yueOnuk / A.Il. Eropmmn, 1.B. I'ycbkoBa. -
2-¢ u3n., nepepadb. u gom. - M.: UHOPA-M, 2018. — 290 ¢. - Pexum moctyma:
https://znanium.com/catalog/product/952274.

4.3 Ilepuoguyeckne U3IaHUs

1. «KommepcanT - lensrm» http://www.kommersant.ru/money.
2. «Konkypenm» http://www.konkurent.ru/.

3. «IIpodmms» http://www.profile.ru/.

4. «Cekpet pupmbd» http://www.kommersant.ru/sf.

5

6

«Dxcnept» http://expert.rul.
«DKoHOMHUECKHE cTpaTerum» http://www.inesnet.ru/magazine/.

4.4 UntepHeT-pecypchl

1. busHec-mopTtaym AN PYKOBOAMTENCH, MEHEIKEPOB, MAapKETOJIOTOB,
(MHAHCHUCTOB ¥ SKOHOMHUCTOB http://www.aup.ru/.

2. Hurepuet-npoekt «KoproparusHeiii MeHeDKMEHT» http://www.cfin.ru/.

3. Cant 0 CTPATETN4ECKOM yIpaBICHUU 51 IJIAHUPOBAHUH
http://www.stplan.ru.

4. OnextpoHHas  Oubnumorexka  WM3parenbckoro  noma  «I'peOGeHHUKOB
http://grebennikon.ru.

4.5 MeroanyecKkue yKa3aHusi K NPAKTHYECKUM 3aHATUSAM

Ilenp NpakTUYECKUX 3aHATUH: OCBOECHHE TEOPETUYECKHX OCHOB U
npuoOpeTeHNe MPaKTUUYECKUX HABBIKOB Pa3pabOTKH CTPATErHMH OpraHu3aliu. 3a1aun:
CUCTEMATU3UPOBATh TMPAKTUYECKUM OIBIT COBPEMEHHOW pa3palOTKU CTpaTerHii;
npUOOpPECTH MPAKTUYECKUE HAaBBIKU pa3paboTku crpaTeruid. [IpenmyiiecTBEeHHBIMU
dbopMamMi TMPAKTHUYECKUX 3aHSATUN SBISIOTCS KEWC — aHalu3 ©  JIUCKYCCHS.
Ketic-ananuz. OGyuaromuecs: ANATCSA YETbIPE TPYIIIbI U BHIMOIHIIOT CUTYallMOHHbIE
3alaHUsl WM OTHENbHBIA Kelc. 3aTeM MpPeACTaBUTENM TPYII JOKIAAbIBAIOT
pe3ynbTaThl M ApPryMEHTHPYIOT TMO3UIMI0 rpymnmbl. B xome  oOcyxiaeHus
ONPEIENSIOTCA BEpHbIE OTBETHI. J[aHHBIN BUJ IPAKTUKU COYETAET MHIUBUIYAIbHYIO U
IpynmnoByo paboTy oOydaronuxcs. /Juckyccus ucnoib3yercs B CASAYIOMINX CIIydasix:
Korja oOydarouigecsi yKe HMEIOT ONpeNeJIEHHOE MPEACTaBICHUE O NpelMeTe
00CYXJIeHHUsI, a TPenojaBaTelb X0UET CUCTEMATU3UPOBATh U YIIIyOUTh TOHUMAHUE;
Korjia oOy4aronIuecs: UCTBITHIBAIOT MOTPEOHOCTh B 3HAKOMCTBE C MHEHHEM JPYTUX
JrOAe¥ WM B UBMEHEHUHU CBOMX YCTaHOBOK. O0CykIeHrEe MPo0ieM MOXKET MPUHECTH
OOJIBIIIE MOJIB3bI, YeM 3HAKOMCTBO C (paKTaMH.
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http://www.inesnet.ru/magazine/
http://www.aup.ru/
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4.6 IlporpammHoe o0ecneyeHne, mnpodeccuoHAIbHbIe 0a3bl JAHHBIX H
MH(OPMALMOHHBIE CINPABOYHbIE CHCTEMbI COBPEMEHHBIX HHG(OPMAIMOHHBIX
TEXHOJIOTUH

B oGpazoBarenbHOM Mporiecce npumeHstoTcs aynutopuu 310, 412.

Aynutopus 310.

[Mpunoxkenune: Microsoft Office 2010 Standart (moroBop mocTaBKU
nporpammHoro  obecrieuenust Ne  178-I10/2010 ot 30.11.2010 . (OOO
"A6comot-Uudopm"). Kon-Bo nurensuii: 55 mrT.)

Microsoft Office Professional Plus 2007 (oroBop mocTaBKH IPOrpPaMMHOTO
obecneuenust Ne 007-I10/2009 ot 24.11.2009 r. (OOO "Ab6comor-Uudopm"). Kon-Bo
JuleH3ui: 37 1IT.)

VY4eOHbIe TPOrpaMMBbI:

- JlenoBast urpa "busnec-kypc. Makcumym. @upma" (morosop Ne 110622/1 ot
22.06.2011 r. Ha mpenocTaBICHUE HEUCKIIOUUTENBbHBIX (ITOJIb30BATEILCKHUX) MPaB Ha
nporpammy 11t 9BM (OOO "Beiciie koMIbloTepHbIE Kypcebl 6usHeca'). Koi-Bo
nuneH3uit: 10 mr.)

- Microsoft Vizio Standart 2007 (oroBop TMOCTaBKH MPOTPAMMHOTO
obecnieuenust Ne 028 — I10/2009 ot 10.12.2009 r (OOO "Awup-Uudopm"). Komn-Bo
aueH3ui: 12 mr.)

- CIIC "KoncynbranT [Lmtoc" (cornamenue 06 nHGOPMAIIMOHHOM MOAIEPIKKE OT
09.06.2016 1. (OOO Komnanus nipasa "Pecniext", PULL 33. Kosn-Bo nuiieH3uii: ceTeBas
Bepcusl (HEOrpaHUUEHHO))

- CHO "lIpomerei" (nmuueH3us Ha npaBo ucrnonb3zoBanus [1O mo moroBopy
noctaBku nporpammuoro odecneuenust Ne 1/BAT'CY/02/07 or 14.03.2007 r. (OOO
"BuptyanbHble TexHoIOrMM B oOpa3oBanuu'"). Kom-Bo nuIeH3uid: ceTeBas Bepcus
(HEOTpaHUUYEHHO)).

5. MatepuajbHO-TeXHHYECKOE oO0ecnevyeHue TUCIUIINHBI

JlekuiMoHHBIE W TMpaKTHYEeCKHWEe  3aHATHS  OyAyT  TPOXOJWTh B
CHEIUATN3UPOBAHHBIX  ayAUTOPHUSX, KOTOpble 00OPYIOBaHBI  HEOOXOIUMBIM
UH(OPMAITMOHHBIM 00ECTICUCHUEM.

Aynutopus 304.

[TepcoHanbHblil KOMObIOTEP — 13 WIT. ¢ BBIX0/10M B MIHTEpHET.

[Tpuntep HP Color LJ Pro 200 M25 frw (CF147A) A4 uBeTHO# a3epHbIi —
L.

[Ipoextop Beng MW526 DLP 3200Lm WXGA —1 mir.

Okpan Ha mtatuse 180x180cm Dinon Tripod — 1.

Jlocka MapKepHO - MarHuTHas — 11iT.

Jlocka knaccHas -1 .

29 nocaiouHBIX MECT.

Aynutopus 310.

[TepconanbHblil KOMIObIOTEP — 13 1IT. ¢ BBIX0/I0M B IHTEpHET.
Jlocka mapkepHo-marauTHas TZ 7484- 1 mir.

Jocka kmaccHas -1 .



29 mocago4YHBIX MECT.

Aynurtopust 412.

Jlocka MarHUTHO-MapKepHas - 2 IIT.
[Ipoextop EPSON EB 530 (1024x768) - 1 1.
DKpaH 15l IpOeKTopa.

Tpudyna M007103914 - 1 mr.

52 mocago4YHbIX MECTA.

Aynutopus 420

Jlocka kmaccHas - 1 miT.

Tpubyna M007103914 - 1 mir.
OkpaH HacTeHHbIA MW — 1 miT.

68 oCaI0YHbIX MECT.

K paboueii mporpamme mpuiiaratoTcs:

1. ®oHT OLEHOYHBIX CPEACTB JJIS TPOBEJICHUS AaTTECTAllUM  ypPOBHSA
c(hOpPMHUPOBAHHOCTH KOMIETEHIIMN OO0ydYalomuXcsa MO0 JTUCHUILIUHE (MOJIYJIIO),
KOTOPBIN pa3pabaTbiBaeTCs B BUJIE OTACIBHOTO JOKYMEHTA.

2. Meronuueckue ykazaHus JjIsi 00y4aroIIuXcs 0 OCBOCHUIO TUCIIUILIAHBI.
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JIUCT
coryiacoBanusi paéoyeii mporpaMmsbI

Hampasnenue noarorosku: 38.04.02 MeHeuKMEHT

KOO U HauMeHosanue

Hampasnennocts: CTpaTerniecKuii MEHEDKMEHT

JuctuminHa: MeToasl pa3paboTKK CTpaTerui

dopma 00yueHHs: 3a04HAasI

(ouHas, 0YHO-3A04YHASA, 3A04HAS)

PEKOMEHIOBAHA 3acenannem kademnpsl
OKOHOMVIKH U YIIPABJICHUS

Haumenosanue Kageopsl

POTOKOT No or" " 20 1.

OTBETCTBEHHBIN UCTIONHHUTEINb, 3aBELYIOIINH Kadeapoi

HaumeHosaHue Kageopol noonucy pacwugposxka noonucu dama
HUcnonnumenu:
00NAHCHOCD noonucs pacuughposka noonucu dama
QONACHOCb noonuco pacuugposka noonucu dama
COTI'JTACOBAHO:

o .1
3aBenytrommii kadempoit

HaumeHosanue Kagpeopvl JUYHAS NOONUCD pacuugposrka noonucu

oama

'CormacoBaHue OCYIIECTRISETCS C 3aBEYIOMIMME TEMH KadeapaMu, 3a KOTOPBIMH 3aKPETUICHBI TUCIIUTUTHHBI (MOTYJIH),

yKa3aHHbIE B MOCTPEKBU3UTAX JTAHHOM JUCIUIUIMHBI (MOIYIIS)
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AKTyanu3anus padoyeii mporpaMMsbl JUCHHUILIHHBI
«Ko0 naumernosanue» Ha 20__ rox mpuéma

Buecennsie m3menenus Ha 20 rox mpuéma

YTBEPXIAIO
3aBeayronuii BEITyCKaroIIe kadenpon

(noanuch, paciHppoBKa IOITHCH)

“ ” 20.... 1.

B paGouyro nporpammy BHOCSITCS CIIEAYIOINE U3MEHEHNU:

Pabouas nporpamma nepecMoTpeHa 1 0100peHa Ha 3acelaHUH BBITyCKaroIel Kadeapst

HaumeHosaHue Kageopvl

(Oama, Homep NPOMOKONA 3ACeOAHUSL).

IIpenonaBarens N.0. damunus
(noonucs)
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["ocynapcTBeHHOE Or01KETHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICIIET0 00Opa30BaHUs
«bamkupckas akaJeMusi rOCyAapCTBEHHOM CIyKObI M yIIPABJICHUA
npu I'nase Pecnybimkn bamkoprocran»

Kadenpa skoHOMUKH U yIpaBieHUs

q)OHIl OIICHOYHbLIX CPEACTB

10 TUCLUILIINHE
«MeTtopl pa3padOTKH CTPATETrUii»

MAITUCTPATYPA

Hanpagnenue moarotoBku
38.04.02 MeHnem MEHT

®opma 00yueHus
3a04HasI

Vipa 2026
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@DOHJT OIEHOYHBIX CPEJICTB MPEIHA3ZHAYCH JJII KOHTPOJISI 3HAHUA OO0YYarOIINXCS TI0
HarnpabyieHuto noAroroBkd 38.04.02 MeHemxMeHT MO JucHUIUIMHE «MeTobl
pa3pabOTKHU CTpaTETUi.

Cocrasurens: P.B. O0onern

@®oHJ OLIEHOYHBIX CPEACTB OOCYXJEH Ha 3acelaHud Kadeapbl SKOHOMUKUA U

YIIPaBJICHUSA

3aBeayromuii kadeapoi
SKOHOMUKH U YIIPABJICHUS 3.9. CabupoBa

@DOHJT OLEHOYHBIX CPEICTB SBISIETCS NPHIOKEHUEM K paboueld mporpamme Io
qucuuIuinHe «Metoasl pa3padOTKHU CTpaTEruiny.
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Paznen 1 — Ilacmopt ¢oHAA OIEHOYHBIX CPEACTB MO MUCHHUIUIHE «METOobI

pa3pabOTKu CTpaTEeTuii»

1. OcHOBHBIE CBeeHUS 0 JUCIHUILIHHE

OO6mass TpyJa0eMKOCTh AUCIHUIUIMHBI COCTaBisieT 4 3adeTHble enuHUIbl (144

aKaJIeMUYCCKHX Yaca).
3aounas hopma oOydeHHS

2. TpeOoBanuss K pe3yjbTaTaM O0y4YeHHMs MO AUCHUILUIMHE, (POPMBI HX

KOHTPOJIA U BUABI OICHOYHBIX CPECACTB

TpynoemMKocCTs,
Bun pabotbt aKaJICMUYECKHUX YacOB
3 cemecTp BCETO

OO0uasi TPy10€MKOCTh 144 144
KonrakTHas padora: 14 14
Jlexmun (JI) 4 4
[Tpaktuueckue 3anstus (I13) 10 10
IIpomeskyTouHasi aTTecTanus (IK3aMeH) 9 9
CamocrosiTesbHas padora: 121 121
- CAMON0020mosKa (n0dpabomka u no8MopeHuUe 1eKYUOHHO2O0
mamepuana u mamepuana y4eOHUKo8 u y4eonvix nocoouit); 56 56
- 8bINOJIHEHUE UHOUBUOYATILHBIX MBOPUECKUX 3A0AHUL, 10 10
- N10020MOBKA K NPAKMUYECKUM 3AHAMUIM, 30 30
-peuieHue 3a0au, 5 5
- N10020MOBKA K UMO02080MY KOHMPOJIO 20 20
Bu HTOroBOro KOHTPOJIs IK3aMeH IK3aMeH

[Ipouecc M3yyeHus AUCHUIUIMHBI HampaBlieH HAa (OPMHUPOBAHUE CIETYIOLIUX

pe3yJabTaTOB O0yUYEeHUS

[Inanupyemslie pe3ysbTaThl

Kon Conepxanue
WNuaukaTopsl oOyueHus 0 TUCITUILINHE,
KOMIIETE KOMIIETEHITHH .
. KOMTICTCHITHIA XapaKTePU3YIOIIHNE TAIbI
HITUHA (v €€ yacTH) o
(hopMupoBaHHsI KOMITETEHITUI
VYK-1 |Cnocoben VK-1.1. — AHanu3upyer,| 3HATh:
OCYIIIECTBISTh BEpU(HULUPYET, OLEHUBAET | — CYIIHOCTH CTPATErUU
KPUTUYECKUH aHAJIM3 |TIOJHOTY M JIOCTaTOYHOCTB | OPraHU3alMU U METOIbI
pOOJEMHBIX uHpopManun B XOJ€| BbIpaOOTKH, 0OOCHOBAHMS, OIICHKU
CUTyalluil Ha OCHOBE |IPO(eCCUOHATIBLHON CTpaTeruii opraHu3anuii B
CHUCTEMHOTO TIOJIX0/1a, | AeATEeIbHOCTH, IPH | pasIMYHBIX chepax JesTebHOCTH;

BbIpa0aTHIBATh
CTpaTEruto NEUCTBUI

HE0OXOIMMOCTH TpUJIaraetT
yCWIIUSL JUISL  JJOTIOJTHEHHUSI
HEJOCTArOIIEN
uHpopMaIuu.
YK-1.2. -
JIOTUYHO,
apryMEHTHPOBAaHHO
dbopMupyer coOCTBEHHBIE
CYKICHUS | OLICHKY

I'pamoTHO,

— CcHoCcOOBI HOBEHIIICHUS
KOHKYPEHTOCTIOCOOHOCTH
OpraHu3aIuy;

— TPOUEAYPHl HUTAXKUBAHUS
OCSATCIIBHOCTH 110
MPOTHO3UPOBAHHIO U
HJ'IaHI/IpOBaHI/IIO B OpFaHI/ISaIII/IH;
— ¢c1ocoObI TOBBIIIICHUS
KOHKYPEHTOCIIOCOOHOCTH
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(hakThbI

nH(popManuu;

OMpeaAcCiICT M OLCHUBACT
IMPAKTUYCCKHUE ITOCIICACTBUA

BO3MOXHBIX pelieHuin
3a/1a4H.

YK-15. -  Cnocoben
CUCTEMATU3UPOBATh
pe3yJIbTaThl KOJUIEKTUBHOU
MHTEJUIEKTyAJIbHON
JEATEIIBHOCTH
pa3zpabareiBaTh Ha
OCHOBE CTPaTEruio

NALHENUIIIETO TIOBENECHUS B
MPOOJIEMHOMN CUTYAIIHH.

OTJINYAET
oT MHEHUH,
UHTEpHpETAUN.
YK-1.3. — Pa3pabatsiBaer
alIbTEPHATUBHBIE CTPATETUU
JIehCcTBUIl, B TOM 4YHCIIE B

OpraHH3aIlnH;
— IIOCJIECA0BATCIIbHOCTD 3TAIIOB
pa3paboTKU CTPATErHIECKOTO
TUIaHa.

yMeThb:

— TI0JIb30BAaThCS METOAMKAMHU

CUTYyaluu BBIPAOOTKH 1 0OOCHOBAHHMS
HCOIIPCACICHHOCTHU u CTpaTGFI/Iﬁ

TypOYICHTHOCTH, Ha OCHOBE | — 110/15630BaTHCS METOMKaMHU
KPpUTHYCCKOI'0 aHajln3a | OILIEHKH CTpaTerHﬁ;

CHCTEMHOTO IMOJIX0/1a. — pa3pabaTbiBaTh pa3iInuHbIC
YK-1.4. - TIpnHUMACT | crparernyeckne peKOMEHIALMH 110
000OCHOBaHHOE  pEIlICHUE,

Pa3BUTHUIO OpraHU3alluu;

— OpraHu30BBIBATH
CTpaTErnyecKoe IJaHUPOBAHUE B
OpraHH3aIliH.

BJIaJIeTh:

- HaBBIKOM MOCTaHOBKH
O00OCHOBAaHHBIX  CTPaTErMYECKUX
LeJICH;

- HaBBIKOM OCYIIECTBJICHUS
000CHOBaHHOTO BBIOOpA
CTPATETNYECKON albTEPHATHBBI,

-~ - HaBBIKOM pa3paboTku

CTPATCTUYCCKUX ITJIAHOB.

CooTBeTCcTBHE

pa3zeioB

AUCIUILIHHDBI "

KOHTPOJIbHO-U3MEPUTECIBbHBIX MATEPHAJTIOB U HX KOJIHIECTBA

Ne | Konrponupyemsie paznensl (TeMsl) | KOHTpoIbHO-M3MepUTENbHBIE MaTepHaibl, KOJTUYECTBO
n/n | yueOHOW AMCUMIUIMHBI (MOAYJS), | 3aJlaHUN WM BApUAHTOB
IIPAKTUKHK, IPOrpaMMbl UTOroBoM | TectoBeie | TumoBbie PT'P Kypcosoii
aTTeCTalnu 3a7aHus 3agaun/3aganus | (PI'3) | mpoekt
/BOTIPOCHI (TIpOEKT)
1 | Teopetnueckue OCHOBBI «MeTOIbI 4 1/-112 - -
pa3pabOTKU CTpaTETum»
2 | CoBpeMeHHBIC bopmbl 4 1/-112 - -
CTPATErMYECKON MHTErPALMHI
3 | MeToabl ¥ TEXHOJIOTHHU Pa3padOTKU 4 2/1/12 - -
MIPOM3BOJICTBEHHBIX CTPATETHI
(TIpo1IeCCHBIN MOAX0)
4 | Metoabl pa3paboTKu 4 1/-112 -
(GYHKLIMOHATIBHBIN CTpaTeruii u
CTpaTETUYECKHE KapThI
5 | Mero/ibl BHEApEHHUSI CTpATETUi 4 1/-/12 -
Bcero 21 6/1/60 - 21

OueHouHble cpeacTBa
Baok A

A.0 ®oHI TECTOBBIX 3aIaHUH MO IUCIUTLINHE
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@oH/ TECTOBBIX 3aJJaHUI IO AUCIUILJINHE:

1. UHTerpupoBaHHbBIN POCT OpraHU3AIUHU MIPEIOIaraeT:

1.1 Pacmiupenue aeaTeIbHOCTH B TPAJAUIIMOHHOM I OpTaHU3aIMH OTPACIIH;
1.2 Peanu3zaiuio HOBOM MPOAYKIIMK Ha CYIIECTBYIOIIEM PHIHKE;

1.3 Peanuzaiuio HOBOM MPOIYKIIMM HAa HOBBIX PhIHKAX.

2. CtpaTerusi MUHUMHU3ALIUHU U3/IEPKEK HalleJIeHa:

2.1 Ha obGecrnieuenne 6oniee HU3KUX U3AEPIKEK MO0 CPABHEHHUIO C KOHKYPEHTAMU;

2.2 Ha npuganne MpoOAyKTy OTIIMYUTEIBHBIX CBOHCTB, KOTOPBIC BAXKHBI JUIS
MOKYTIaTelIs;

2.3 Ha co3ganue 6osee BBITOJHOTO UMUKA OpTraHU3aIUH.

3. Ctpateruss KOHKYPEHTHOTO TIOBEJCHHUS TMOCIEAOBATENsl 3a JIUJAEPOM
MPEAINoaraer:

3.1 AKTUBHYIO aTaKy Ha JIUJEPa;

3.2 BeneHre MHTEHCUBHOW KOHKYPEHTHOM OOPHOBI;

3.3 OxpaHy CBO€H 10IM phIHKA, y/IepKAHUE CBOMX KIHMEHTOB.

4. Ctpaterus Juist OTpaciy Ha JTare craja - 3To:

4.1 Crparerus paclIMpeHus pbIHKa JJIs OJy4eHus: 00see BBICOKOW MPUOBLIH;

4.2 Ctparerusi HU3KUX IIEH JJS 3aBOCBAHUSA PHIHKA U OBICTPOTO OTPHIBA OT
KOHKYPEHTOB;

4.3 Crparerus «cbopa ypoxas.

5. Ctparerus ymnpaBlIeHHs IEPCOHATIOM OTHOCHUTCS:
5.1 K ¢hyHKIIMOHATBHBIM CTPATETHUSIM;

5.2 K 6a30BbIM CTpaTerusiM;

5.3 K oTpacneBbIM CTpaTerusm.

6. Kakast cTpaterus OTCyTCTBYET B «CTPATETUUYECKON TUpamMuae»?
6.1 KopriopaTuBHas crpaTerus;

6.2 CtpaTerusi ropu30HTAILHON UHTETPAIUY;

6.3 JlemoBas cTparerusi.

7. B «cTparernyeckyro nupamMmuay» OAHOOTPACIEBOrO MPEANPUATHS HE BXOJIUT:
7.1 KopniopaTuBHas cTpaTerus;

7.2 OYHKIIMOHAJIbHBIE CTPATETUH;

7.3 busHec-ctparerus.

8. K xako#i rpymme cTpareruii OTHOCATCS CTPATErHH, CBSI3aHHBIE C N3MEHEHHEM
MPOJyKTa U (UITK) PHIHKA U HE 3aTPAruBarOIINe OTPACIb, TOJOKEHHE (GUPMBI BHYTPHU
OTpAaCIId U TEXHOJOTUIO?

8.1 KoHIIeHTprpOBaHHOTO POCTA;

8.2 JluBepcudukanuu,

8.3 CokpareHus.
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9. Kakoii Tun crpareruu BbiOpasia ¢upMma, mpuiiararomias OOJbIINe YCUIUs B
o0JacTh MapKeTHHra M CTPEMSINAscs 3aBOEBATh JIYUIIUE TIMO3UIUU C JaHHBIM
POAYKTOM Ha TAaHHOM PBIHKE?

9.1 Ctpareruro pa3BUTHS PHIHKA;

9.2 Ctpareruo Ti1y0OKOTO TPOHUKHOBEHHUS HAa PHIHOK.

9.3 Crpareruto auBepcudukammm.

10. Kakas ctparerust Hanbosiee npuBIeKaTelbHa sl GUPMBI, KOTOpasi Aajibliie
HE MOXET Pa3BUBATHCS HA OJTHOM M3 PHIHKOB C IaHHBIM MPOYKTOM B paMKax JaHHOU
oTpaciu?

10.1 MaTerpupoBaHHOIO POCTA;

10.2 TuBepcudukanuu;

10.3 CokpaiieHusl.

11. Kakast U3 MEpEeYUCICHHBIX CTPATErwil pa3BUTHS MPEIOJIaraeT OTKa3 OT
pPaccMOTpEHMsI JOITOCPOUYHBIX MEPCHEKTUB Ou3HECa B MOJb3y MaKCHUMAaJIbHOTO
HOJIyYEHUs JOXOJ0B B KPATKOCPOUHOU MEPCTIEKTUBE?

11.1 Crparerust pa3BuTHA MPOIYKTA;

11.2 Crparerust «cOopa ypoxas»;

11.3 Crparerust KOHTIIOMEpaTHON AUBEPCUPUKALINN.

12. Haumenee  pHCKOBaHHBI  BapHaHT  CTpaTerdd  Cpead  OOImuX
CTPATETUYECKUX AIbTEPHATHUB:

12.1 OrpaHuueHHBIH POCT;

12.2 Cokparenue;

12.3 Coueranue.

13. Kakast crpaTterus wucCHoJib3yeTcs B cCilydae, KOT/Ja PBIHOK SIBISETCS
PaCTYIIUM WJIH €IlI€ HE HACKHIIICHHBIM:

13.1 Crparerust pa3BuTHs PHIHKA;

13.2 Crparerus 60mee ray00KOro MPOHUKHOBEHUS HA PHIHOK;

13.3 Crparerust auBepcuduKaimm.

14. Ctparerus oOpaTHOI BEPTUKAJIBLHON UHTETPAIMU — 3TO:
14.1 Crparerusi KOHUEHTPUPOBAHHOTO POCTA;

14.2 Ctparerusi UHTErpUPOBAHHOTO POCTA;

14.3 Crparerust AuBepcupUKALIIHN.

15. dupma nmproOpeTaeT MocTaBIIMKa, PEATH3ysl CTPATETHIO:
15.1 OGpatHO¥ BepTUKAILHON MHTETPAINN;
15.2 Bnepen uayiieit BepTUKAILHON HHTETPAIUH;

15.3 'opu3oHTaIBbHON HHTETPAIIH.

16. Puck crpareruu nuddepeHnmnanum:
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16.1 Iogpaxkanust Apyrux Gupm;
16.2 KoHKYpeHTBI MOTYT ITEPEHSATh METO/Abl CHUKEHUS 3aTparT;
16.3 Crenmanu3anusi KOHKYpEeHTaMH CBOEH MPOTYKITHH.

17. Yro siBsieTcs KOHEYHBIM PE3YJIbTATOM CTPATErMUECKOI0 MEHEKMEHTA:
17.1 Co3nanue npeanpuHUMATEIBLCKOIO CEKTOPA SKOHOMUKHU CTPaHBblI;

17.2 Co3nanvie 1 pa3BUTHE MOTEHIMAIA OPTAaHU3ALINY;

17.3 Ananus pe3ynbTaToB JIEATEIHHOCTH.

18. [IpenmeToM cTpaTern4ecKoro MEHEKMEHTA SBIISETCS:
18.1 PaccTanoBKa nepcoHaja 1no pabouyuM MecTam;

18.2 Jloctmwxenue Oyaymieit 3¢ HeKTUBHOCTH;

18.3 OcymiecTBieHre KOMMYHUKAIMM BHYTPHU OpraHU3aIiH.

19. Ctparerus MUHUMHU3AIUY U3JEPKEK (JTUASPCTBA M0 U3JEP>KKaM) HalleJIeHa:

19.1 Ha oOecneuenue Oojiee HHM3KMX H3JEPKEK II0 CPaBHEHHUIO C
KOHKYPCHTaMU;

19.2 Ha HaeM W TpEHUHT TaKOTO MEpPCOHAA, KOTOPHIH paboTaeT ¢ KIMECHTaAMH
6onee 3¢ heKTUBHO, YEM TIEPCOHATT KOHKYPEHTOB;

19.3 Ha coznanue 60see BRITOAHOTO UMHJIXKA OpraHU3aliKi, MapKu MPOTYKTOB.

20. B muccuu ¢pupmbl MOTYT OBITH OTPAKEHBI:
20.1 ITorpeburenw;

20.2 KoHKypeHTHBIEC TPEUMYIIIECTBA;

20.3 Bce oTBETHI BEpHBI.

Bbuok B.

TunoBble 3a1a4u 11 peLICHUA

Paznen 1. [TonaTtue cTparernu u moaxo/apl K ee (OpMHUPOBAHUIO.

3anmaua 1.1. J{ns MIPUBJICYECHUS HOBBIX rpyImn noTpeduTenei
AIIEKTPOTEXHUYECKAsi KOMIIaHUSl pEeIIWIa MPOU3BOAUTH OoJiee HAJEKHbIE, YEM Y
KOHKYPEHTOB, 3J1eKTpoOpuTBbl. [loTpeboBanoch BHEAPEHHWE HOBBIX TEXHOJOTHH.
[IpenioxuTe MUCCHUIO [T TAHHOM KOMIIaHWH.

Pa3pnen 2. PolHOYHBIE CTpaTEruu U CTPATEruu AUBEPCUPUKALIIH.

3amava 2.1. [lo wmuenuto M. Iloprepa, meped HauajioM MPOBEICHUS
nuBepcu(pUKauu He00X0IMMO OCYIIECTBUTh TPH TECTA.

1. Tecr na npuBnekaTenbHOCTb. OTpaciu, BBIOpaHHbIC ISl AUBEPCUPUKALINH,
JOJDKHBI MMETh JMOO MPUBJIEKATENbHYIO CTPYKTYpY, JIMOO MOTEHLIMAN sl TOrO,
4YTOOBI CTAaTh MPUBJIEKATEIbHBIMHU.

2. Tect Ha CTOMMOCTbH BXOXJCHHUS B HOBYIO OTpacib. 30JI0THIM MPABUIOM B
JAHHOM CJIy4ae SIBJISIETCS TO, YTO M3AECPKKH BXOXKACHHUS B HOBYIO OTPACib JAOJIKHBI
OBITh OIpaBAaHbl OyAYIIUMHU JJOXOIaMHU.

3. Tect nHa monosHuTeNnbHbIE BBITOABL. Kopropauus nomkHA JaTh CBOEMY
HOBOMY IMOJPA3ACIICHUIO0 KAaKHUE-TO 3HAYUTEJIbHbIE KOHKYPEHTHBIE IMPEUMYILECTBA,
a1n0o camMo ToJpa3fesieHue JODKHO TMPEASIOKUTh BO3MOXKHOCTH JUJISl TOBBIIICHUS
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KOHKYPEHTOCIOCOOHOCTH BCEil Kopropauuu B 1enoM. Kak Bbl 1ymaere, Mpu KaKHX
pe3ysipTaTax TECTUPOBAHUS MOXHO NPOBOAMTH aAuBepcuukanuio? I[lpuBeaute
IPUMEPBI, TOATBEPKAAIOLINE BALly TOUKY 3pEHUSI.

Pa3nen 3. CoBpeMeHHbIE (POPMBI CTPATErMUECKON UHTErPaLIUU.

3anaua 3.1. dupma peanusyer CTpaTeruio, KOTopas B OTIIMYUE OT CTpaTerui
mupdepeHIMalud U JIMIEpCTBa MO0 HU3JEpKKaM OPHUEHTUPOBAaHA Ha Y3KYH 4YacThb
pbIHKa. LleneBoii cerMeHT ObLI OIpeIeeH UCXO0/1s U3 reorpauuecKoil YHUKaIbHOCTH,
L€JIb — BBIIOJHEHHE PaOOTHl O OOCITYKHBAHUIO MOKYMATeJIel LeJIEBOr0 CErMeHTa.
Onpenenure THUN HCIOIb3YEMON KOHKYPEHTHOM cTpareruu. llpuBenure mpumepbl
UCITOJIb30BaHUS JaHHOW CTPATErHH.

3amava 3.2. Ha 3aBojge MemumuHCKOro o6opynoBanus B Hipkeroponckoi
00acTy cO37aHO MPOU3BOJICTBO OJHOPA30BBIX IIMPHUIIEB, KOTOPOE CTAJIO TPETHUM I10
BesmunHe B Poccum. [Insg 3aBojma, KOTOPBIA 1O 3TOTO BBITYCKAJI IEPEBSI30YHBIC
MaTepuaibl, MEAUIMHCKUI MHCTPYMEHT U CHUCTEMBI JJIsl NEPEIUBaHUS KPOBH, 3TO
HOBOE HampapiieHue OusHeca. Kakas cTparerus peajan3oBaHa B JIaHHOM ciiydae?
Kakue npuunsbl, IO BallleMy MHEHUIO, IPUBEIH K HEOOXOAMMOCTU MCIOJIb30BaHUS
ATOM CTpaTeruu?

Pa3nen 4. ®yHKUMOHANBHBIE CTPATETUN OPraHU3aLUU.

3amava 4.1. Hekorna npuOBUIBHBIM OHW3HEC KOMITAaHWH, IPOM3BOJISIICH
BEJIOCUNEABl PA3JIMYHBIX MapOK, CTOJIKHYJICSA C IPEKpPAIEHUEM pOCTa, a 3aTeM
najeHueM JA0XonHOCcTH. llpencraBpre, YTO KOMIIAHHWS HaHsIa Bac B KayecTBE
Ou3Hec-KoHCyNIbTanTa. OT Bac 0KUAAIOT, YTO B TEYEHHE KOPOTKOTO MEPUO/Ia BPEMEHU
BbI IIPEJIJIOKUTE JEHCTBEHHBIE MEPHI IO BHIBOY KOMIIAHUU U3 KPU3HCA.

Pazpnen 5. Ctparernyeckue npeoOpa3oBaHus B OpraHU3aluu.

3anaua 5.1. I3BeCTHO, UTO YCTAHOBKA YEJIOBEKA UTPAET PEIIAIOIIYIO POJIb B €T0
MOBEJACHUU KaKk pabOTHUKA MPU M3MEHEHUAX B Opranusauuu. Hekotopbie ydeHble
YTBEPKAAIOT, YTO M3MEHEHHs] YCTAaHOBOK PAa0OTHUKOB JOJDKHBI MpPENLIECTBOBATH
NOBEJACHYECKUM PEAKIUAM JIFOJICH HAa U3MEHEHUS; IpyTrue NPUIEPKUBAIOTCS MHEHUS
O HEOOXOJMMOCTH W3MEHEHHMs] TIOBelIeHUs pabOTHHKA, KOTOpPOE IMOBJIEYET
TpaHcOpMalMIO YCTAaHOBKHM. B 4eM cCOCTOAT JOCTOMHCTBA M HEINOCTAaTKU ATHUX
NOJIXO0/10B?

Bbaok C.

Tunosbie 3a1aHuA:

Paznen 4. @yHKIIMOHANBHBIE CTPATETUHA OPTAHU3ALINH.

3ananue. Unes 3ansaTbesa OusHecoMm y Mapuu [lununenko poaunacek ciaydyaiHo,
U OHa OTKpbUIa B [[yOHE nepBbIi Mara3uH »KeHCKUX NanbTo. [loHavyamy Topro,is nuia
YAA4YHO, HO IIOCTENEHHO MNONUIa Ha CHal. «XOpOLIMH i1 OTKPBITUS U PACKPYTKHU
CJIOTaH «IMEPBBIM MAarasuH NajabTO» ChIrPaj ¢ HAMU 3JIYIO IIIYTKY BECHOM, — MPU3HAETCS
Mapusa [Imimnenko. — Ilokynarenu, yBepeHHbIE, YTO B HAIIEM MAara3uHe MOXHO
HAlTH TOJBKO BEPXHIOI OEXKIYy, MPOCTO IMEpPEeCTalii K HaM MNPUXOAUTH». UTOOBI
peoaoseTh (PaKTOp CE30HHOCTH U 3asIBUTH O ce0e KaK O Mara3uHe dKEHCKOM OJIeXkKIbI C
LIMPOKUM aCCOPTHUMEHTOM, ITapTHEPBI B3sIM KPEIUT W BKIKOYUIM B TOBAPHBIN
aCCOPTHMMEHT BHECE30HHYIO OJIeXKIYy U aKceccyapbl. Takke pereHo ObUIO OTKPHITh
BTOpO#l Mara3uH B ropoze. Onexa B Mara3uHax C BbIBECKOW «Mapro» cuuraercs
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HenemeBoru. Ho mpennpruHUMATENbHULBI YTBEPKIAKOT, YTO JJIsi KAYECTBEHHOW M
MOJHOU OJIeXKbl, KOTOPYIO OHU HANPSAMYIO 3aKYyMalOT Y POCCUHUCKUX U OEIOPYCCKHUX
dbabpuk, STO HOpMallbHasl 1I€Ha, BEAb TOProBas HalleHKa B MX MarasgHax He
npeBblmaeT ypoBeHb 50-60%. «Y Hac CBbIIIE MOJMYyTOpa AECATKOB MOCTAaBIIMKOB.
[lokynarento HpPaBUTCS HAll ACCOPTUMEHT, WU OH ILEHUT, YTO MBI HE NPOJIAEM
«Typuuro», — roBoputr Mapus Ilununenko. B cBoeM ropoje KOMHaHbOHBI 3aHSIIA
CBOOOJIHYIO HUIITY, HO B MOJIHOW Mepe UCIOJIb30BaTh ATy (POpy HE CMOTIU — 00OPOTHI
Mara3uHOB pacTyT MEMJICHHO. TeM He MeHee, MOTEeHUHAN Ji1 00Jee UHTEHCUBHOTO
pocTa TOProBOro OW3HECAa €CTh, CYHTAIOT MpeANpUHUMATEIbHULBI. OnuH u3
MPU3HAKOB PACTYIIEH MOKYyNaTEIbCKOM CIOCOOHOCTH HACENEHUS — IOBBIIIECHHBIN
CIIPOC Ha CTpOHMaTepHabl U OBITOBYIO TEXHUKY. MEXIy TEM «OJIeBaThCs» MECTHBIC
)uTenu npuBblKiM B MockBe. B camoii JlyOHE CUIIBHBIX KOHKYPEHTOB Y Mara3uHoB
«Mapro» HeT: JiBa JICIIEBbIX PbIHKA, a U3 CETEH B TOPO/Ie 00OCHOBAIUCH 3aHUMAIOIIIHE
HUITY MojojexHou onexnabl Sela u «TBoe». OTKpbIBIIUKCS elle OJWH Mara3uH
BEPXHEH OJEXKIbl MpOJaeT MalbTO JUIIL OAHOW (aOpUKU U TPOUTPHIBAET IO
MonenbHOMy psny. Kak mnpusnHaer Mapust IlununeHko, manbTO MNOCTaBUIMKOB
«Mapro» MoxHO BCTpeTUTh Ha YUepkuzoBckoMm pbiHKe B MockBe, HO Ha 10-15%
noposxe. Kazanoce Obl, IBHOE TPEUMYIIIECTBO B IIEHE JOJDKHO 3aCTaBUTH MOKYIATEIS
BbIOMpaTh Marazunbl B JlyOHe. MHOrma Tak W TPOUCXOJUT — TMOKYIMATEIbHUIIBI
BO3BPAILIAIOTCS 34 NAJIBTO, KOTOPOE MPUCMOTPEIH, HO JIMIIB [IOCJIE TOr0, KaK ChE31AT B
MOCKBY M MpPOBEAYT CaMOCTOSITEIBHOE MAPKETHHTOBOE HCCieAOBaHME. KEHIIUHBI
20-45 net, mpuoOpeTarIme OISy Ha MECTHBIX PBIHKAX, a TaK)Ke Ha PHIHKAX U B
MarazuHax MOCKBBI, — TaK ONPEAEISIOT CBOK LEJIEBYI0 ayJIUTOPHUI0 CaMHU
npeAnpuHUMATeIbHUIBI. OCOOHSIKOM CTOUT €I1l€ OJHA JOBOJILHO MHOTOYHCIICHHAS
KaTEeropusi MOTEHUHAIBHBIX TOKYNaTeJel — JIaMbl, KOTOPBIE OJICKIY MOYTH HE
MOKYTAaKT. «ITO cnenuduka MaJeHbKOro ropoja, — yBepena Mapus [lununenko. —
Jleno B TOM, 4TO y HAC HUKTO HE OYyJIeT yIUBIATHCS U TEM 00JIee OCYK/IaTh YEIOBEKa,
MOCTOSIHHO XOJISIIIET0 Ha paboTy B OJTHOM M TOM *ke». B MalieHbKkoM Topojie, re Bce
JPYT Ipyra 3HAIOT, HE IPUHATO HAPSHKATHCS: IPECC - KO y paboToaarenei He MPUHSIT,
a «BBIATU» HeKyna. «Ecim cymMerh NOHECTH 10 ATHUX JIOAECH, YTO XOpOoIlas OJexKaa
IIPUHOCUT YJIOBOJIbCTBUE U IIPUIAET YBEPEHHOCTD, BBI3BIBAET K HUM UHTEPEC APYTUX U
MOMOTaET MPOABMKEHHIO 10 CITY>K0€, 3TO MO3UTHUBHO CKAXKETCS Ha HAIIIMX MPOJaKax»,
— yoexnena [lumunenko. IleiTasich CTUMYyIUpOBATH CHPOC, XO3SHKM Mara3mHOB
AKTUBHO JKCIEPUMEHTUPYIOT. «l'OpoxkaHam HE CBOMCTBEHHO TOTOBUTH CAHU JIETOM.
Ce30H npolies, U JII0U TOBOPST: cjiaBa 00Ty, YTO Mbl HE IOTPATUIIUCH B 3TOM IOy Ha
najgpTo, — pacckasbiaeT Mapus IIununenko. — [loaTomy nmpuxoauTcst MPOBOAUTH
pacnpoaaxy rnepes HadajioMm ce3oHa. Hu o yem He mojo3peBaroiue xuteian JlyOHbI
YK€ TOJABEPIVIMCh BO3JCHCTBUIO MPAKTUYECKH BCEX MHCTPYMEHTOB TPAIUIIMOHHOMU
pEeKJIaMbl ¥ KIIMEHTOOPUEHTUPOBAHHOTO MAPKETUHTA: HAPY’KHAsl peKJIaMa 1 pekjiama B
razeTrax, IUPEeKT-MEWJI, JUCKOHTHBIE KAPThI U MIPOTPAMMBI JOSIIBHOCTH, I10JIAPOYHBIE
aKIMU, KPOCC-MApPKETUHIOBbIE MPOTpaMMbl (C MPAaye€yHOM M CAJIOHOM KpacoThl),
napTHepcKasi mporpaMma ¢ 6aHKOM, TTO3BOJISIONIAs KpEeUTOBaTh KiIMeHToB. HakoHer,
IeJeBbIe aKIUU JUIi OyAylnIuxX MaM, MYJbTHKU [JIs JeTell MOKyHaTeTbHHUII,
WHIUBUyallbHbIE CKUIKH. KoHeuHo, He Bce 3TO paszHooOpasme padoraer. Tak,
MPOBAJIMJIACH COBMECTHAs aKUUs Mara3uHoB «Mapro» ¢ caJioHoM KpacoTel. Hu oaun

21



U3 TIOKYyTaTeNe, MOIyYUBIINUX B IOJAPOK OecTIaTHBI a00OHEMEHT Ha KOCMETHYECKHE
MPOLIETypbl, HE BOCHOJB30BAJICA 3TOM ycnyroil — odopmieHHe NpUrjalleHus] He
BBI3BIBAJIO ACCOIMAIIMN C AJIUTHBIM cajloHOM KpacoTbl. He nana sddexra nombiTka
peKJlaMUpOBaTh CBOM Mara3uHbl B MeCTHbIX raszerax. He cpaborana u 1eneBas
pekiamMa B JKEHCKHUX KOHCYJIbTalUAX. A OIMpOC Cpeau MOKymnaTeled MOoKaszall, 4To
OONBIIMHCTBO )uTeei JyOHbl y3Hanu 006 OTKPHITUHA Mara3uHa OT CBOMX 3HAKOMBIX U
pPOACTBEHHUKOB. Maputo [IMIUIIEHKO BIOXHOBISIOT TMEPCIEKTUBBI, KOTOPHIE
OTKpBbIBAIOTCS ¢ pazButHeM JyOHsbl. /[yOHa npeBpaTUTCS B KPYIHEUIIUN POCCUMCKUI
HAayYHO-BHEJIPEHUYECKUI LEHTP, 4YTO MPHUBJIECYET HOBBICE HHBECTULUH, YBEIHYHUT
HaceJeHUe ropoAa U, MPEANoJIOKUTENbHO, ero noxoasl. IlpaBma, mnomoOHOE
VKpEIUIEHHE HMEEeT W OOpaTHYI CTOPOHY — TMPHUXOJ OJEKHOr0 puTeia.
[TpennmpuHUMAaTEIBHUIBI MOHUMAIOT, YTO PAHO WJIM TO3JHO MPHIETCS BBIOMPATH
MEXKJly COOCTBEHHBbIM OM3HECOM U (PpaHIIM30M. A MOKA MOTEHIUAJIbHBIC KIUEHTHI
COBEpUIAIOT  MapII-OpOCKM B  CTOJMIy, XO3fHMKM Mara3uHoB  «Mapro»
COBEPIIECHCTBYIOT NPOrpPaMMYy JIOSJIBHOCTH W HILYT HOBBIE apryMEHTBI, KOTOpBIE
CcMOTyT yOeauTh xkutenei JlyOHbl HOKYyNaTh 0J1eXkAY B POAHOM IOpO/IE.

Bomnpocs.

1. Ompenenute CTpaTerHYEeCKyl0 albTEPHATHBY, KOTOPOU NPUAECPKHUBACTCS
MaraszuH «Maproy.

2. Kakyto cTpaTernueckyto alnbTepHaTUBY B OYIyIIEM MOYKHO PEKOMEHI0BATh
Marasuny «Mapro»?

3. Pa3pabotaiiTe TpemIOKEHHUS 1O TMPOJBIKCHHUIO OJEKIBl MaraswHa
«Mapro» u NOBBILIEHUIO 00bEMa MPOJAK.

Baoxk D.

Tembl KypcoBbIX padoT:
Pa3pa60TI<a KOpHOpaTHBHOﬁ CTPATCTUH1 Ha 0a3e KIIF0YEBBIX KOMHeTeHHI/Iﬁ
MepcoHasa OpraHu3auu

PazpaboTka ctpaTeruu pa3BuTHs OI0KETHON OpraHU3aluu

Crparerndeckoe yrpaBjieHHE Ha OCHOBE COaTaHCUPOBAHHOM CHUCTEMBI
nokasarenei a¢pdpextuBHocTH (Balanced Scorecard)

Crparernyeckuii aHaJiu3 Kak OCHOBA BHIOOpA CTPATETMUECKUX albTEPHATUB
pa3BUTHSL.

VYnpaBieHre MOTUBAIMEN B paMKaxX MIPOrpaMMbl CTPaTErHYeCcKOro pa3BUTHUS
KOMITaHUHT

Posnp koprniopaTUBHOM KyJIbTyphl B 00€CIIEUeHHH YCTOMYMBOCTH U CTPATErNYECKOTO
Pa3BUTHS MIPETPUATHUS

Pa3zpaboTka cTpaTernu npeacTaBiIeHUsT BRICOKOTEXHOIOTUYHBIX YCIIYT

MeTtoapl pazpaboTK TeHepaTbHOW CTpAaTEeruu OPraHN3aluN

Ponb 1 MeCTO MHCTPYMEHTOB CTPATETHYECKOTO aHAIN3a U JUATHOCTUKH MPU
pa3pabOTKe CTPATEeTUH PA3BUTHS

Ornenka auBepcu(GUIIMPOBAHHOTO TOPTGENSI ¢ UCMOIB30BaHUEM MAaTPUIHOTO
aHayIM3a.

[IpuMeHeHre METOA0B YIIpaBIEHUs TPOCKTAaMU IIPU MPOBEAECHUN
OpTaHU3AIMOHHBIX N3MEHEHHU Ha TIPEAIPHUITHI
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O~NOhWDE

9.

10.
11.
12.
13.
14,
15.

16.

17.
18.
19.
20.
21.

12.

13.
14.
15.
16.
17.
18.

19.

20.
21.

VYmpasieHnue puckamu pu HHBECTUIIMOHHOM MTPOEKTUPOBAHUU

I/IH(l)OpMaHI/IOHHBIG TEXHOJIOTHUH AJId COBPEMCHHOI'O CTPAaTEri4€CKOIro aHajains3a

VipaBieHne OpraHu3allMOHHBIMU U3MEHEHUSIMH Ha IPUMEpE OpraHU3alliy B
chepe

Crparerus (pMHAHCOBO-?KOHOMHYECKOTO YIPABICHHUS B OpraHU3aIUH

OO6pa3bl cTpaTeruueckoro pa3BUTHs opraHu3anuu. MojaenupoBaHue
OpraHU3alMOHHON CTPYKTYPHI

Pa3paboTka nmpoyKTOBO-MapKETUHIOBOW CTpaTEeruu OpraHu3auu

CoBeplilieHCTBOBaHHUE CTPYKTYPHI YIIPaBICHUS B OpraHU3alliy Ha OCHOBE
IPOIIECCHOTO MOX0/1a ¥ cOaTaHCUPOBAHHOW CHCTEMBI TIOKa3aTeen
OcoOeHHOCTH JieNIernpoBaHus TOJTHOMOYHI B ITpoliecce pa3paboTKu
cOaTaHCUPOBAHHOM CUCTEMBI ITOKA3aTeNed U BHEAPEHNUU CTPATErH pa3BUTUS
PEIITPUITHS

Paspabotka cuctemsl KPI 7151 yripaBiieHueckoro nepconasna opraHu3aiuu

PaspaboTtka pexomenaanuii mo Digital-crparernn opranuzanuu

IK3aMeHAllMOHHbIE BOIIPOCHI:

CymIHOCTB CTPATETHH U €€ OTIIMYUE OT CTPATETHUECKOTO YIIPABICHHUS.
ConepxaHue CTpaTeruy Kak JOKyMEHTA.

[Iporno3upoBaHue M €T0 POJbh B pa3pabOTKE CTPATETHH.

Ponp cTparerndeckoro aHanmsa B pa3paboTKe CTPATETHH.

JKu3HEHHBIN UK OpraHu3aIuu no AJu3ecy .

Ommbku ipu pa3padOTKe CTPATETUH.

Crparernueckas kapTa v moctaHoBka meinei mo SMART,

CylIIHOCTh MPOIECCHOTO MOAXO0/Ja MPU Pa3pabOTKe MPOU3BOACTBEHHOM

CTpaTEruu.

OcobGeHHocTu pa3pabOTKU MUCCUM U BUJICHUS.

NHCTpyMEHTBI ONTUMHU3ALIMA OCHOBHBIX IIPOLIECCOB.

OnucaHue OCHOBHBIX, BCHOMOTATENbHBIX U MPOLECCOB YIPABICHUS.
Crpaternueckas monens [loprepa: ctparerus auddepeHumanuu.
Crpaternueckas monens [loprepa: cTparerusi KOHUEHTpaIUH.

CyImHOCTh HacTynaTeIbHBIX 1 OOOPOHUTENBHBIX CTPATETUH.

CymHOCTh MapKETUHIOBOM CTpaTernd W NMPUMEHEHHE LENOYKH CO3/IaHus

OCHHOCTU.

OOGOpoHUTENbHBIE  CTpaTerWM  JUISI  COXpPAHEHUS  KOHKYPEHTHOTO

nmpeuMyniccTBa.

OO01ast xapaKTepUCTHKA CTPATETUUECKUX aTbTEPHATHUB.
OO0mue cTpaTernueckue albTepHATUBBI: COKpAIllEHHE.
OO0mue cTpaTernuyeckie albTepPHATUBBI: OTPAHUYCHHBINA POCT.
OO0mue cTpaTernueckue arbTepHATUBBI: POCT.

OO01Me cTpaTernueckie albTepHATUBbBI: COUETAaHHUE.
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22.  Crparernu KOHILIEHTPHUPOBAHHOIO poOCTa: cTpaTterusi Oojee TiIyOOKOro
NPOHUKHOBEHUS Ha PHIHOK.

23.  CyuiHoCTb MHCOPCUHIA U ayTCOPCHUHTA.

24.  CymHOCTh U MOTHUBBI JUBEPCUPHUKAITIY.

25. Crparerun AMBEpCU(UUMPOBAHHOTO POCTA: CTpaTerusi  CBSI3aHHOM
TUBEPCUPHUKAIHH.

26.  CylHOCTb CUCTEMBI COATAaHCUPOBAHHBIX MOKa3aTeNIel U UX pa3padoTKa.

27. CyurHocTh (PyHKIMOHAIBHBIX CTPATErUid B paMKaX CTPaTeTHYeCKON KapThl.

28.  Bwuapl cTpaTeruu pa3BuUTHUS IEpCOHANA.

29. TlousTue cTpaTeruu MapKETHHTOBOU JESTEIbHOCTH.

30.  Bwuasl cTpaTerun MapKETHHTOBOM €S TEIBHOCTH.
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MeToanueckue yKa3aHus /51 00yYAKIIMXCS 110 OCBOCHUIO U CIUILINHBI

Jlexyuu. Jlexuuu SBIAIOTCS OJHOM W3 OCHOBHBIX (HOpM TMpenoaaBaHus
TUCHUTUTMHBL «Metoabl pa3paboTku crpaterun». OCHOBY JIEKIIMH COCTaBIISIOT
ONpENICIICHHbIE TEMBbI, CYIIHOCTh M COJIEPXKAHHUE MpeaMeTa ucciaenoBaHus. Jlekuus
npoOy’KJ1aeT MbICIIb, BbIpaOaThIBaeT B3IJIS HA HAYKY, IOMOTAET YSICHUTh OCHOBHbBIC
unen. O0yyaromuecss MOTYT PEITUKON YTOUHUTh WU YCUIIUTh OIIPEIeTICHHBIN acleKT
JIEKIIMH, COOTBETCTBYIOLIEH peakiue oJ00pUTh UM YCOMHUTHCS B TOM HIJIM UWHOM
nonoxkeHuu. [lpu 3TOM co3maercst atmocdepa COBMECTHOM pabOThl JIEKTOpa U
aynurtopun. Ha ycMoTpeHune mpenopaBaTenst JIEKIUsS MOKET MPOBOJUTHCS B BHUJE
JTUCKYCCUU C OOCY)XICHHEM KOHKPETHBIX MPHUMEPOB U3 POCCUUCKOW MPAKTHKH Ha
OCHOBE  3apaHee paclleYaTaHHbIX JIEKIUH, [IEPEJAaHHBIX IPENOJaBaATEIIEM
oOydJarommmcsi B JIEKTpoHHOM Buje. [lanHas dopma mpoBeneHUs JIEKIIMOHHBIX
3aHATUN, CYUTACTCS, Ha Hall B3IV, MPOTPECCUBHOM, T. K. 00yYaromyecs IenaioT
TOJIBKO JIMIIb TOSICHSIOLTUE JJIsI €05 3aKCH.

Ilpakmuuecxkue 3anamus u axmusHvle ¢opmsl 00yyenus. llpakTudeckue
3aHATHS JIOJDKHBI OBITh OCHOBAaHbI Ha COBPEMEHHBIX METOJaX HMHTEPAKTHUBHBIX
TexHoJioTuii oOydeHus. B kadecTBe METOJOB AakKTUBHBIX (QopM OOydeHHUS
MpEeIaraeTcsl HUCIOJIb30BaTh JIUCKYCCUU, TPOUTPHIBAHUE POJEH, MpUIIIAICHUE
MPAKTUKOB B ayAUTOPHIO, MPAKTUKYIOLIWE YIPAKHEHUS, IMOCEUIEHUE PEeaTbHbIX
OpraHu3aluii, TMPUMEHEHUE ayJAHOBHU3YaJbHBIX CPEICTB (IMPOCMOTP Y4YEOHBIX
BuneopmiIbMOB). Ha mnpakTHUecKuMX  3aHATUAX — LEJNecO0Opa3HO  MPOBOJUTH
TECTUPOBAHUE, KOTOPOE IMO3BOJUT JYYIE 3aKPENUTh JEKIMOHHBIA MaTepual Hu
MOATOTOBUTHCSL K 3adery. [IpakTuueckue 3aHATHS JOJKHBI TpeaycMaTpUBaTh
pa3BUTHE KPEATUBHOTO MBIIIJICHUS, KyJIbTYpbl PEUEBOTO IOBEJICHHUS, S3BIKOBYIO
rpaMOTHOCTh, YMEHHME B3aUMOJECHCTBOBAaTh B KOMAaHIAX W MPOSBIATH JIUJECPCKUE
KAa4eCTBa.

IIposedenue sk3amena. OueHnBawoomas (QpyHKIHS 3K3aMEHOB 3aKIIIOYAETCS B
TOM, YTO OHHU TOJBOMAST WTOT, KaK 3HAHUSAM OOYy4YaroIIMXCs, TaK U BCEH yuyeOHOM
paboTe 11(0) JTAHHOMY MpEIMETY. B OIPEICIICHHOMN CTEIICHU
MpernojilaBareNib-dk3aMeHaTOp ~ OIeHWBaeT uU  ce0sA,  pe3ynbTaTbl  CBOCHU
y4eOHO-TIeIarorMueCcKol AesITeNbHOCTU. Ecin 3K3aMeHbl TPUHUMAIOTCS 00bEKTUBHO
U 100pOXKeNaTeabHO, TO OHU, OECCIIOPHO, UTPAIOT OOJIBIIYI0 BOCITUTATEIBHYIO POJIb:
CTUMYJIMPYIOT TPYAOTI00ME, MPUHIIMIHAIBHOCTh, OTBETCTBEHHOE OTHOIIICHUE K JIETTY,
Pa3BHBAIOT YYBCTBO CHPABEIJIMBOCTH, YBAXKEHUS K HAYKE, By3y M IPENOJIABATEIISAM.
DK3aMEHaIMOHHBIE OUJIETHI BKIIIOYAIOT B C€0s TPU TEOPETHUUECKUX BOIpoca. JK3aMEH
MPOBOAMUTCSL B MUCbMEHHOM (hopme. Ha sx3amMeHallMOHHYIO0 OLIEHKY MPU 3TOM (opme
AK3aMEHa BIIUSIOT COACPKATECIHHOCTh, TJyOMHA PACKPBITHS MUCHMEHHBIX OTBETOB U
jJoruka MeluieHus. Ha yceMoTpenue npenogaBartenisi, 9k3aMeH MOKET IMTPOBOJUTHCS U
B yCTHOH (hopme.

Camocmosmenvuas padboma obyyaowuxca. CylmeCTBEHHBIM 3JIEMEHTOM
CaMOCTOATENLHON palbOThl 00YYAIONTUXCS SBISETCS W3Y4YEHUE PEKOMEHJIOBAHHOU
auTeparypsl. M3ydas yueOHy0 IUTepaTypy, ClIeyeT YICHUTh OCHOBHOE COJIEp KaHHE
TOM WJIM WHOW MpoOJEMBbI CTPATErMUYECKOTO MEHEIKMEHTa. [ y0okoe yCcBOeHue
CTPAaTeTUYECKOTO MEHEDKMEHTa TMpeIoyiaraeT oOpalieHue K €ero HCTOPUU
CTAHOBJICHUSI W pa3BUTHS, 3HAHHE KJIACCUYECKHMX M COBPEMEHHBIX KOHIIEHIIUM.
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CamocrositenpbHasi pabota TpeOyeT TMOCTOSTHHOTO YTOYHEHUS CYIIHOCTH U
COIEpKaHMSI MHCTPYMEHTOB  CTPATETMYECKOTO  MEHEI)KMEHTa  IOCPEICTBOM
oOparieHus K yueOHOM 1 mepuoandecKoi JuTeparype, pecypcam Internet.

Ilooecomoska obyuarowuxcs Kk npaKmu4ecKuM 3aHAmusam U AKMUGHuIM opmam
o0yuenus. B xoJlle MOArOTOBKY K MPAKTUYECKUM 3aHSATUSAM BaXXHOE MECTO OTBOJUTCS
CaMOCTOATENbHON paboTe ¢ HayyHOW M Y4yeOHO-METOJUYECKON JUTepaTypou:
MoOHOTpadusMHU, HAYYHBIMU COOpDHUKAMH, CTaThIMH, Yy4eOHHUKAMH, YYEOHBIMU
nocobusimu. PekoMeHayercss aenaTh 3alUCH O MPOJEIAHHONW CaMOCTOSTEIbHOU
paboTe, KOTOphIE MOTYT OBITh TIPEICTABIICHBI B pa3HOH (hopMe: KpaTKHi TUTaH KHUTH,
TE3UCHI, BBIITMCKHU, aHHOTAIIUsI, KOHCIIEKT. [I0roTOBKa K MPaKTUUYECKUM 3aHSITUSIM HE
CBOJMTCSI TOJIBKO K paboTe ¢ y4eOHOW M HAyYHOH JUTEPaTypod, HO BKIIOYAET U
MOBTOPEHHUE JIEKIIMOHHOTO MaTepHaIa.

Memoouueckue ykazanus K Kypcogomy npoexmuposanuto. OOydaromuecs: B
MpollecCe BBIMOJTHEHUS KypCOBOM pabOThl MaKCHUMaJbHO 3aJCHCTBYIOT CBOM
TBOPUYECKUHN M MHTEIUICKTyaJIbHBIA TOTEHIINAII, TaK KaK B KypcoBOi paboTe Tpedyercs
IIPOBECTH BCECTOPOHHUIN aHAIN3 00BEKTa UCCICIOBAHUS U HAMETUTh PEKOMEHIAINH
10 COBEPILIEHCTBOBAHUIO €TI0 CTPATETHYECKON NeATENbHOCTH. B Hayase BbINMOJHEHHUS
KypCOBOI pabOThl 00y4YarOIMUMCS BBIAACTCS TUIIOBOE 33JlaHWE U TUTAH BBITIOJHEHUS
pabotel. [IpoBepeHHasi paboTa, cojepkaias pereH3UI0, B KOTOPOW YKa3bIBAIOTCS
JIOCTOMHCTBA U HEJIOCTATKH, 3aIIUIIACTCS O0YyYaIOIIMMCS TIEPEe]T TPETNO/1aBaTeIIeM.

lloocomoska obyuarowuxcs Kk sx3amerny. HaunmHaTh TOTOBUTHCA K 3K3aMEHY
Heo0xoauMo 3apanee. OCHOBHAs OIIMOKA MPU MOATOTOBKE K IK3aMEHY, 3aKII0YAETCS
B TOM, YTO OOy4YaroOlMiCcsl HAYMHAET TOTOBUTh KOHKPETHBIE OTBETHI MO KaXKJIOMY U3
BOIPOCOB. OOBIYHO 3TO TPEOYET 3HAUUTEIHHOTO BPEMEHHU, KOTOPOT'O YaCTO HE XBAaTaeT
JIJIs1 TOTO, YTOOBI JIO AK3aMEHa MOBTOPUTH BCE BOMPOCKL. YT0OBI n30ekaTh MOJ00HOTO
poia TPYIHOCTEH, TOATOTOBKY K DJK3aMEHY PEKOMEHIYETCS MPOBOAUThH IO
CJIEIYIOLIEH CXEME:

— BBIJEIUTH TPYIIY BOIPOCOB, KOTOPbIE OTHOCSTCS K OMNPENEIICHHOW TEME,
PacCMOTPEHHOU HA JICKLIMAX KypcCa;

— U3YYUTh MAaT€pHal ATOM TEMBbI, MOJb3YACh KOHCIEKTOM JIEKUUWA U
y4eOHUKAMU;

— 00ayMaTh IUIaH OTBETA MO KAXJIOMY U3 BBIJCICHHBIX BOMPOCOB U 3alUCaTh
ero (Tonpko 1ian!);

— BCIIOMHHUTH, YTO TOBOPUJIOCH HA MPAKTUYECKUX 3AHATHUSX IO BbIJICICHHON
TEME Kypca;

— TIOCJIE 3TOr0 MOKHO MEPEXOAUTH K CIEAYIOLIEH IPYIIe BOIPOCOB.

[IpenogaBarenb Ha HK3aMEHE MPOBEPSIET HE CTOJIBKO YPOBEHb 3allOMHHAHUS
y4eOHOro marepuaia, CKOJIbKO TO, Kak OOydYarolIuics MOHMMAaeT T€ WIM WHbIC
KaTerOpUM W peajbHble MPOOJIEMbI, KaK YMEET MBbICIUTh, apryMEHTHPOBATH,
OTCTauBaTh ONPEACICHHYIO MO3UIINIO, OOBSCHITh BBIYYCHHYIO JNepuHULNI0. Takum
o0pa3oM, HEOOXOAMMO pPa3yMHO COYETaTh 3allOMHUHAHWE W TOHUMAaHHUE, MPOCTOE
BOCITPOU3BOJICTBO y4eOHON MH(GOPMAIHN B pabOTy MBICIIH.
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