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1. ]_Ie.]'ll/l H 3a1a494 OCBOCHUA JUCIIUIIIMHBI

QOyHKIMOHUPOBAHUE  COBPEMEHHOM  COLUMAIBHO-PBIHOYHOW  DKOHOMUKH
BBI3BIBAET HEOOXOJMMOCTh HMCIOJIb30BAaHUS B MPAKTHKE ACSITEIBHOCTU PA3THYHBIX
OpraHM3alMK CTPATETUYECKOr0 NOAX0/A B YIIPABICHUH IIEPCOHAIOM KaK BaKHEUILIEH
chepbl COBPEMEHHOTO MEHEPKMEHTA.

Ba)XHOCTP  NpUMEHEHHs  CTPATErMYECKOro  YIPAaBICHUS  IEPCOHAIOM
OIIPEIENSIETCS TEM, UTO OHO:

— 3aJaeT HallpaBJICHUS Pa3BUTHsI OPTaHU3ALUY;

— TIO3BOJIIET OPraHM3allUd OLICHUTh CBOM CHJIbHBIE M cJaOble KaJpOBBIE
CTOPOHBI, BO3MOXKHOCTH U YIPO3bl OKPY>KaIOIIEH Cpelibl B 00JACTH JMHAMUKH PhIHKA
TpyAa;

— CO3JaeT OCHOBY I pPaCIpENElICHUs YEIOBEUYECKUX PpECypcoB B
OpraHu3aluy;

— JIEMOHCTPHUPYET BaXHOCTb OLICHKH ACATEIBHOCTH PA3IUYHBIX KAaTETOPHUM
COTPYZHUKOB OpPTaHHU3aLIHAH.

B mpouecce wm3yueHus AucMIUIMHBL  «CTpaTernyeckoe  yIpaBiCHUE
NEpPCOHAIOM» OOy4YaroIuecs NOJYy4yaloT 3HAHUS IO CTPATErMUecKOMY aHalIu3y,
npoueccam MPOBEACHUS Pa3IMYHBIX aHAIUTHYECKUX IMPOLEAyp B 00JacTH paboOThl ¢
IIEPCOHAJIOM.

Crpareruueckoe yIpaBJIEHHE IEPCOHAJIOM OOECIEUYMBAET OCHOBY ISt
peanu3anuy BCEX CTPATErnYeCKUX yIPABICHYECKUX PEILIEHUHN B YaCTU HAIIOJIHEHUS UX
KaJIpOBOM COCTaBJIAIOLIECH.

Hear wu3yyeHus: y4yeOHOW JUCHUIUIMHBI «CTpaTeruyeckoe YIpaBieHUE
MEPCOHATIOM)» 3aKJII0YAETCs B M3YYEHMM M CHCTeMaTH3allud 3HaHUM B 00JacTu
CTPaTErM4YECKOr0  KaJpOBOTO YINPABIECHUS BHEIIHEW M BHYTPEHHEM Cpensl

OpraHU3aluN.

3anaum u3ydyeHuss yueOHOM gucHUIUIMHBL «CTpaTeruyeckoe YyIpaBieHUE
IIEPCOHATIOM:

— W3y4YCHUE OCHOBHBIX NOHATUH U MOJEJIEH CTPATErMYeCKOro YIPaBIICHMS
OpraHu3anuen;

— 3HAaKOMCTBO C COBPEMEHHBIMM IOIXOJAMH K CTPATETMYECKOMY AHAIU3Y
[IepCOHAaa;

— W3y4YCHUE METOAUYECKUX OCHOB IPUHATHUS CTPATETMYECKUX KaJPOBBIX
pELLICHUN;

- 3HAKOMCTBO C KOHKPETHBIM HHCTPYMEHTapueM U npuéMamu B o0acTu
CTPATErM4ECKOrO YIIPABICHHS TIEPCOHAIOM.

2 TpeGoBaHus K pe3yjabTaraM 00yYeHUS MO AUCHUILINHE

[Tporiecc M3ydeHust AMCHUIUIMHBI HAIPaBICH Ha (POPMUPOBAHUE CICAYIOIINX PE3YJIbTATOB
o0y4eHus



[Inanupyemslie pe3ysibTaThl

Kon Conepxanue 00yd4eHus TT0 TUCIHUIUIUHE,
KOMIIET | KOMIICTCHIUH (VI WNHaukaTopbl KOMITETEHITHI XapaKTEePU3YIOIINE TaIbI
SHIIUU e€ 4acTn) dhopmupoBaHus

KOMIIETCHIIUHI
OIIK-3. | Ciocoben OIIK-3.1. — VYmeer s¢ddextuBHO | 3HATH: OCHOBHBIC ATAIIBI
CaMOCTOATCIIbHO pa60TaTb B PBIHOYHBIX YCIOBUSX, pa3pa6OTKI/I W BHCAPCHUA
MIPUHUMATH TPUHIMATD KOMIIeTeHTHEIe | CTPATETHH KaapoBOro
000CHOBaHHBIC pa3BUTHUS OpTaHHU3AINH;
yIpaBICHYCCKHE pelIeHus,
OpraHu3aIOHHO- MOJIXO/IBI K YIIPABJICHUIO

npoaBuras uHTepecsl PecryOnmku

yIpaBICHYCCKHE IPyNION U TIEPCOHATIOM
pelLeHus, BamkoprocTan  Ha  TEPPUTOPHH | oprapuzaryu B LETOM
OLIEHUBATh UX Poccun 1 Ha MUPOBOM apeHe. VYMerb: BbIIETATD U
onepaunoHHyo u  |OIIK-3.2. — Criocoben | THIATENBHO IPOpadaTHIBAThH
OPTaHU3ALHOHHYIO | KOMIIETEHTHO BbICTpauBarh | OCHOBHBIC JIICMCHTBI

ShPEKTHBHOCTE U |\ o\ vvicanuio ¢ mapraepawy, | K&APOBOH cTpatermm;
COLMANEHYIO y BJajieTh: PaKTHYECKAMU
ucxofis W3 Iledell M CUTyaluu "
3HAUMMOCTE, . IpUEMAMK U HABBIKAMH

obecreumBarp px | OOMCHUA,  ONPCACIAL M PCATUPYA | 1a3n360TKH KagpOBOIL

peanu3anuio B COOTBETCTBYIOIIMM ~ 00pasoM  Ha CTpaTeruy OpPTraHU3alluH.
YCIOBHUSX CIIOKHOM |KYJBTYypHBIE, S3BIKOBBIE M HMHBIE | METOAaMH YIpaBIICHUS
(B TOM 4YHUCJIC OCO6€HHOCTI/I, BJIMAIOIIE Ha | IPOU3BOJACTBCHHBIM
Kpocc- npoeccuoHanbHoe  ofMeHue u | KOIIGKTHBOM B chepe
KynBTypHOI/I} u DE3YIIBTATEI IEPErOBOPOB. cBOeil mpodeccruoHaNIbHON
JTUHAMAYHOM JIESITCIIbHOCTH.

OIIK-3.3. — VYmMeer JOrM4yHO H
CpeIbl.

CUCTEMHO (dopMyupoBaTh u

00OCHOBBIBaTh ~ OpPraHH3aI[HOHHO-
yIpaBJIeHYeCKHE pelieHus: B chepe

CTpaTEernyecKoro MEHE)KMEHTA,
oTpezensis MPoLece UX pean3aluy 1
MIPOTHO3UPYS OLICHKY
pPe3yIbTaTUBHOCTH.

3. CTpyKTypa U coaepkaHue JUCUUILIMHBI
3.1 CTpyKkTypa QM CHUILUIHHbI
3.1.1 3aouynas ¢popma o0yueHust

OO6mas TpyJa0eMKOCTh JUCIUILIMHBI cocTaBisieT 4 3adeTHbIX eauHuI] (180
aKaJIeMUYCCKHUX YacoB).

TpyroemMKoCTb,
Bun pabotht aKaJICMHYECKHX YacoB
3 cemecTp |4 cemecTp| BCEro
OO0masi Tpy10éMKOCTH 72 108 180
KonrakTHas padora: 6 8 14
Jlexuuu (JI) 2 4 6
[TpakTnueckue 3anstus (I13) 4 4 8
CamocrosiTesibHas padora: 54 67 121




TpynoemMkocTsb,

Bun paGotsr aKaJeMHYeCKHX 4acoB
3 cemecTtp |4 ceMecTp| BCeEro
- gvinoaHerue Kypcosoco npoekma (K1), kypcoesoii pabomoi 36 36
(KP); 18 15 33
- camocmosimenvHoe uzyuenue pazoenos 1 -4; 18 5 23
- CaAmMoOn0020moeKa (npopabomxa u no8mMopeHue 1eKYuoOHHO20
mamepuana u Mmamepuaia y4eOHuKo8 u yueoHvlx nocoouti), 18 10 28
- N0020MOBKA K NPAKMUYECKUM 3AHAMUIM,
Bua uToroBoro KOHTpoJIst - 9 9
KypCOBa | KypcoBa
s1 padora, |51 padora,
IK3aMeH | IK3aMeH
PEBI[CJILI JAUCHUILINHBI, U3Yy44aCMbIC B 3u4 CCMCCTpax
KosmyecTBo 4yacos
No ayIuTOpHas | BHeay[l.
pazzaen HaumenoBanue pazaenon pabora pabora
. BCETO J 113 (CPC+
UTOT.
KOHTPOJIb)
1 OcHOBHBIE TIOJIOKEHUSI CTPATETNUYECKOTO 54 2 2 48
yIOpaBJIeHUS IEPCOHAIOM OpTaHHU3aIUI
2 OCHOBHBIE METO/Ibl CTPATETUYECKOI0 aHAIN3a 54 2 2 48
nepcoHaia
3 Meroasl NPUHATHSA CTPATETMYECKUX KaJAPOBBIX 54 2 2 46
pelIeHn
4 Peann3anus kapoBOM CTpaTErny B OpraHU3alux 54 - 2 45
Utoro: 180 6 8 121
(UTOTOBBII
KOHTPOJIb)

[IpakTuueckue 3aHATUS (CEMUHAPHI)

Ne 3anstus | Ne paznena Tema Kos-Bo yacoB

1 1 Pa6ora B Manbix rpynnax «OCHOBBI yIpaBlIeHUS 2
IIEPCOHAIOM»

2 2 Pa6ora B ManbIx rpymnmnax «OCHOBHbIE METO/IbI 2
YOPAaBJIECHUS IEPCOHATIOM»

3 3 Henosas urpa «Ctpaterus KaapoBoil paboThl: 0TOOP 2
WJTU Pa3BUTHE?)

4 4 Pabota B ManbIx rpynmnax «BoBieueHue nepconana B 2
MIPOLIECC MPUHATHUS U pealn3aliy KaJpoBOi CTpaTeruu
OpraHH3aLN»
Hroro: 8

4.2 Conep:xkaHue pas3aeoB JUCUUIINHbBI




1. OcCHOBHBIE TIOJNOXKEHUS CTPATETMYECKOTO YIPABICHUS IIEPCOHAIOM
OpraHu3alyu.

[IpenMer, NpUHIUIIBI U METOABI YNPABIECHUS NEPCOHAIOM M €ro MECTO B
CHCTEME YIpPaBJIEHYECKUX HayK. TpaaullMOHHAs W ajdbTepHATHUBHAS KIacCHU(pUKALUS
METOJIOB YIIpaBJIeHUs1 TepcoHasioM. HeoOXoIMMOCTh CTpaTernvyeckoro Mmoaxoja K
YOPABJICHUIO  YEJIOBEYECKMMH  pecypcamMu  opraHuzauuu.  MaeHtudukanus
UMEIOLINXCS CIOCOOHOCTEH U HaBBIKOB. DopMupoBaHue 0as3bl JAaHHBIX O CIIEKTPE
KOMIIETEHIIMH COTPYAHUKOB opranu3anuu. Cuctema coaJaHCUpOBAaHHBIX ITOKa3aTelen
B YaCTH CTPATErH4YE€CKOT0 YIPABICHUS IEPCOHAIOM.

2. OCHOBHBIE METO/IBI CTPATErMYECKOTO aHAIN3a IEPCOHAIA.

KoHuenuust KoMmeTeHInid U OCOOEHHOCTU I€HHOCTHO-CMBICIOBOM chepsl
coTpyaHukoB. SWOT — aHanu3 4ea0BEYECKUX PECYPCOB: NO3ULHMOHUPOBAHUE YIPO3 U
BO3MOXHOCTeH u crienuduka nposeacHus. STEP - daktopubiii ananus. /[uarpamma
«murkaBepy. COOTHOIIEHUE MPOBEAEHHOTO CTPATETHUYECKOTO aHAIN3A U ONIPEICIICHUS
CTPATETHYECKUX MPUOPUTETOB PA3BUTHS YETOBEUECKHUX PECYPCOB.

3. MeTonbl MPUHATHS CTPATETMYECKUX KAIPOBBIX PEIICHUM.

HeobxoauMocTh cTpaTeruueckoro NpUHATHS KaJpOBBIX perieHuil. OCHOBHbIE
THUIIBI BHEITHETO OKPYKEHUSI U METOABI PEAarHpOBAHMS HA N3MEHEHUS BHELIHEN CPE/IBI.
[TonroroBka uHpOpMALMOHHOW Oa3bl AJIi NPUHATHS CTPATErMUECKUX KaJpOBBIX
PELECHUI: OLICHKAa CIIEKTpa KOMIIETCHUMH U BBIPAXXEHHOCTb MOTHBALIMOHHOU
cocTasisroniet. Mcnosnb3oBanue Moaenu nsatyu cuil KoHKypeHuuu M. Iloprepa miid
IIPUHATHS CTPATEIMYECKUX KaApOBbIX pelieHuil. lloHsATHe M dTansl CLEHapHOIOo
aHanusa.

4. Peann3zanusi KaApoBOM CTPATETUHU B OPraHU3ALINH.

OCHOBHBIE MOJEJH OCYILECTBJIECHUSI CTPATETUU YTIPABJIEHUS NepcoHanoMm (A.
Kaprep, 2002): nenTtpanu3oBaHHasi, IeJervpyromas, napTHEpckas. AyTCOPCUHT B
peanu3aluMyd  [porpaMM  pa3BUTHUS  YeJloBedyeckux  pecypcoB.  Konuenuwms
BOBJICYEHHOCTH MEpCOHAaNa B peaju3alMi0 CTpaTernd KaapoBOro pa3BUTHs. Bupsl
CONMPOTHUBJICHUS] pEAM3ali KaJApPOBOM CTPATETUH, CBA3b C OPraHU3alUOHHOU
KYJIBTYPOM.

4.3 Kypcosoii npoekT (KypcoBasi padora)

Kypcosas padorta o gucruminie « CTpaTernueckoe yrpaBlIeHHue IepCOHATIOM
umeeT oOmiee g Bcex Ha3BaHue «(CTparernyeckoe yNpaBiIeHHE MEPCOHAIIOM B
CUCTEME YTIPABIICHUS OpPTraHU3ALNEN».

OO0bekT KypcoBoi paboThl. KypcoBas paboTa BBINIOJNHSAETCS MO MaTepUaiam
KOHKPETHOM OpraHu3aluy, OCYIIECTBISIOLIEH CBOIO JEATENBHOCTh B I. Yde wiu
Pecniybnmuke bamkoprocran. HeoOxonuMo Takke pyKOBOACTBOBATHCS TEM, YTO
KypcoBass pabora mno yuyeOHOM gucuumuHe «CTpaTernyeckoe YIpaBlIeHUE
NEPCOHAIOM» BOWJET B Kaue€CTBE OTIEIbHOM MIaBbl (WJIM IyHKTA, MOAMYHKTA) B
BBIITYCKHYI0 KBAIM(PUKAMOHHYIO paldoTYy.



Crpykrypa KypcoBoii paborbl. CTpyKTypa BKJIIOYAae€T TUTYJIbHBIA JIUCT,
COJEP)KAHHE C YKa3aHUEM CTPAaHMI], BBEJACHHE, OCHOBHYIO 4acTb (ABE€ IVIaBbl, IO
COMJIACOBAHUIO C PYKOBOAMTENIEM MOXET OBITh TPH INIaBbl), 3aKJIIOUEHHUE, CIUCOK
MCITOJIb30BAaHHOW JIUTEPATYPHI, PUIIOKEHUS.

[lepBas 11aBa UMEET CIEAYIOUIYIO 00S3aTENbHYI0 CTPYKTYpY (IO aHAJIIOTHH CO
CTPYKTYpOH KypCOBOM pabOTHI IO CTPATErHYECKOMY aHAIIH3Y ).

1. Crparernueckuil aHalIM3 4YeJIOBEUECKUX PECYPCOB OPraHU3aLUU.

1.1 Onenka coekTpa KIIOUEBBIX KOMIIETEHLUH IepcoHajda OpraHu3aluu.
Muccus opranuzanuu 1 oOuias (reHepanbHas) crparterus e€ pazsurtus. llpoBenenune
SWOT — aHanmu3a 4elnoBEYECKUX PECYPCOB M ONPEACIEHUE «Y3KHUX» MECT B 00JIacTH
KaJpOBOro 00ecreueHnst 001el CTpaTeruu pa3BUTHs OPTaHU3aLHH.

1.2 Ctparernueckuil aHanu3 oTpaciu (aHaJIW3y MOJABEPraroTCs pealbHbIN
pasMep OTpaciy, TEMIIBI POCTa OTPACiIH, CTPYKTypa M MaclliTadbl KOHKYPEHIIUH,
CTPYKTypa OTPacI€BbIX U3AEPIKEK, CHCTEMBI COBITA MPOIYKIIMHA B OTPACIIH, OCHOBHBIE
TEHJEHIMU PA3BUTHS OTpACIU B OylyllIeM, KIIFoueBble (PaKTOPHI yCIieXa B OTPACIIN).

1.3 AHanu3 KOHKYPEHTHOTO OKpYXeHHUs (OmNpenesieHHe KOHKYPEHTOB Cpeau
MOXOXKMX IO MPAKTUKE BEJEHUsI OM3HECA KOMITAHUI Ha OCHOBE KapThl CTPATErnYECKUX
Pyl KOHKYPEHLIMH, OIpENeJeHuEe KOHKYPEHTOB C TMO3HMIMH MOTEHUHUAIbHBIX
NOKynaresnen).

1.4 Onpenenenre HCTOUHUKOB Ha0Opa MepcoHaia: BHEIIHUN WU BHYTPEHHUIA.
[TpakThika NMPUMEHEHHS SMIIMPUYECKOTO MIpaBHiia «OOJNBIIOTO Nanblia». Perenue
BOMNPOCOB aJlanTallii BHOBb INPUHATBHIX COTpyAHHKOB. Kak pemraerca mnpoOGiema
YIPABJICHYECKOH aJalTaluy B OpPraHu3auuu’?

Bropas rmaBa uMeer cleyolyto 00s3aTeNIbHYI0 CTPYKTYPY.

2. Crparerus KajpoBOIO pa3BUTHs B COCTaBe OOIIEH CTpareruu pa3BUTHUS
OpraHU3alnH.

2.1 O6uias crparerusi opraHu3aluu, Muccusi opranuzauuu. Kaaposoe
oOecrieyeHne o0UIel CTpaTeruu pa3BUTUSL OPTaHU3ALIMH.

2.2 dunaHCOBOE COCTOSIHME (TPEHIIOBBIM aHaau3 (DUHAHCOBBIX IOKa3aTeseH,
(rHaHCOBbII OEHUMAPKUHT, KOA(P(ULIHUEHTHBIN (PMHAHCOBBII aHAIN3).

2.3 IIporHO3HBIN CLUEHAPUNA Pa3BUTHUS MOICHUCTEMBI YIIPABJIEHUS MEPCOHATIOM.
Kakue MOXHO BBIACIWUTH PUCKH B ONMmkailieM M OTHAIEHHOM OyIylleM B 3TOU
(byHKIMOHANBHOU 007acTH?

2.4 [lepconan u oOpraHu3alMoHHas Kyiasrypa (mporpamMmbl oOydeHUS U
MOBBIMICHUS KBaJTM(HUKAIIMKU, MPOILETYyphl MOoa0Opa KaJpoB W TpHemMa Ha padoTy,
YpOBEHb MOTHBAIMM U MOPAJIbHOIO COCTOSIHUS PAOOTHUKOB, YO€XKIEHUS, JIETCH]IbI,
TPaAULMU U PUTyasbl, CHMBOJbI, OPTaHU3ALMOHHASl CTPYKTYpa, CUCTEMBI KOHTPOJI,
CTPYKTypa BIIACTH).

OO0beM KypcoBOii pabOThI JOMKEH COCTaBIATh He MeHee 35 - 40 crTpaHuIl
MEYaTHOTO TeKcTa. PaboTy He0OX0IMMO MPOMILTIOCTPUPOBATH pacueTaMu, rpaduKamu,
aHAIUTUYECKUMHU TabmuuamMu, cxemMaMu. CUCOK UCIOJb30BAHHON JIUTEPATYpPhl, - HE
MeHee 20 MCTOYHUKOB, TTOJIOBUHA U3 KOTOPBIX M3/IaHbl B MOCIIEIHUE MATh JIET (T.€. HE
panee 2012 roma uzmanusi). OdopmileHHe KypcoBOM palOThl OCYIIECTBISIETCS B
COOTBETCTBMM C  TpeOOBaHUSIMHM 1O  OQPOPMIEHUIO MHUCbMEHHBIX  padoT
oOyuatomumucs, yctanoBieHubiMu B 'bOY BO BAT'CY.



Kpumepuu oyenxu xypcoeoii pabomol:

OneHka «OTJIMYHOY» BBICTaBJIsETCS o0OydaroniemMycs, eciau ol nomyvaet 91 - 100
0aJI0B Mo OAJTFHO - PEUTHHTOBOM cHCTEME KypCOBOM pabOTHI.

Or1eHKa «XOPOIII0» BBICTABIISETCS 00yJaronieMycsi, €Ciiu OH moiry4aet 76 - 90
0aJI0B Mo 0AJTFHO - PEUTHHTOBOM cHCTEME KypCOBOM pabOTHI.

OneHka «yIOBIETBOPUTEIBHO» BBICTABIACTCA OOyYalolleMycs, €ClId OH
noiyyaet 61 - 75 6anoB 1o 6JIBHO - PEUTHHTOBOM CUCTEME KYpCOBOM PaOOTHI.

OneHka «HEYIOBJIETBOPUTEIBHO» BBICTABISIETCS OO0Yy4alolmeMycs, €cid OH
nosyyaeT 0 - 60 06anmioB 1Mo 6aTbHO - PEUTUHTOBOM CUCTEME KYpPCOBOM pabOTHI.

5. YyeOHO-MeTOANYECKOE 00ecTIedeHHe TUCITUIIINHBI

5.1 OcHoBHasi IUTEpPaTypa

1. CoBpemenHblil cTpaTernueckuil ananus: Yueonuk / JI.E. bacoBckuii. - M.:
HUAIL] NHOPA-M, 2023. - 256 C. - Pexum JIOCTyMa:
http://znanium.com/catalog/product/424025.

2. Henucos, A.®D. OT60p U o1leHKa NepcoHaa; y4eOHO-METOIUYECKOE OCcoOre
/ A.@. JlenucoB. — Mocksa: AcmiekT [Ipecc, 2022. — 304 c. - ISBN 978-5-7567-0835-
6. - Pexxum nocrtyna: https://new.znanium.com/catalog/product/1039450
3. KubGanoB Appanbon SkoBieBud VYmpaBieHHE TmepcoHaioM: Marucrepckas
nporpamma "YmpasieHue nepcoHaiom opr-uuu" (Bapuar. yue0. auci.): Yueb. moc. /
I'VVY; Ilox pen. npod. A.S. Kubanosa - M.: HUL] UH®PA-M, 2021 - 256¢.: 60x90
1/16. - (BO: Maructp.). (m) ISBN 978-5-16-006867-1 - Pexum noctymna:
http://znanium.com/catalog/product/411608.

5.2 IonosiHuTEILHAS JIUTEPATYpPa

1. 3y0 Anaromuii TumodeeBny YnpapJ/jieHue cTpaTern4ecKMMH M3MEHEHMSMH B
opranu3auusax: YueOnuk/A.T.3y6 - M.: UJ] DOPYM, HUL] UHOPA-M, 2020. - 384
c.: 60x90 1/16. - (Beiciiee ob6pazoBanue) (Ilepemnér) ISBN 978-5-8199-0631-6 -
Pexxum nocrtyna: http://znanium.com/catalog/product/510.

2. bakuposa ['y331p Xada3oBHa

Ilcuxonorusi 3¢p¢GeKTHBHOr0 CTPATErHYECKOr0 YNPABJIEHUS TMEPCOHAIOM /
bakuposa I'.X. - M.:IOHUTU-JAHA, 2020. - 591 c.: ISBN 978-5-238-01437-1 -
Pexxum nocryna: http://znanium.com/catalog/product/882400.

5.3 Ilepuoauveckue U31aHUA

1. «Ynpasnenue nepcoraiom» http://www.top-personal.ru/magazines.html
2. «IIpodunby» http://www.profile.ru/.

3. «Oxcnept» http://expert.ru/.

4. «Cekpet pupmb» http://www.kommersant.ru/sf.

5. «KonkypenT» http://www.konkurent.ru/.



http://znanium.com/catalog/product/424025
https://new.znanium.com/catalog/product/1039450
http://znanium.com/catalog/author/89fb9f91-ef9e-11e3-b92a-00237dd2fde2
http://znanium.com/catalog/author/3e455cb7-ef9d-11e3-b92a-00237dd2fde2
http://znanium.com/catalog/author/d13b8f22-39bb-11e4-b05e-00237dd2fde2
http://www.top-personal.ru/magazines.html
http://www.profile.ru/
http://expert.ru/
http://www.kommersant.ru/sf
http://www.konkurent.ru/

5.4 UuTepHeT-pecypchl

Ne HaunmenoBanue MuTepHeT-pecypcea Tun UnTepuer - Ccpuika (URL) Ha
pecypca HutepHeT pecypc
1 Caitt http://www.hr-
<HR-Portal»: Coo6mectBo HR- portal.ru
[Tpodeccrnonanon
2 DneKTpoHHAas oubmoTeka Caiit http://grebennikon.ru
N3narenbckoro noma «I'pedeHHIKOBY
3 KypHan « JKOHOMUYECKHE CTPATETHID) Caiit http://www.inesnet.ru/magaz
ine/
4 Busnec-nopran a1 pykoBonuTenei, Caiit http://www.aup.ru/
MEHE/IKEPOB, MapKETOJIOTOB,
(MHAHCUCTOB ¥ SKOHOMHUCTOB
5 HNurtepuer-npoekt «KoprnoparuBHslii Caiit http://www.cfin.ru/
MEHEPKMEHT»

4.5 MeToanueckue yKa3aHusl K NPAKTHYECKUM 3aHATUAM

Llenp mpakTUYECKUX 3aHATUI: OCBOEHUE TEOPETUYECKUX OCHOB U ITPUOOpETEHNE
MPaKTUYECKUX HABBIKOB MPOBEJIEHUS CTPATETMYECKOrO aHaIM3a M JOJITOCPOYHOIO
YIOPABJICHHS IEPCOHAIIOM OpraHU3alMU. 3aJaud: CUCTEMATU3UPOBATH MPAKTUYECKHIA
ONBIT COBPEMEHHOI'O CTPATETMYECKOIO YIPABIEHUS ME€PCOHAIOM; MPUOOpPECTH
MPAKTUYECKUE HABBIKA CTPATETUYECKOTO YIPABICHUS B 3TOH (PYHKIMOHAIBHOU
oOnacTu MeHekMeHTa. [IpenmyiecTBeHHbIMU (PopMaMU MPAKTHUECKUX 3aHATUN
SBIISIIOTCA KeWc — aHanu3 u auckyccus. Ketic-ananuz. OGyuarouiyecs IeiasTcs YeThIpe
IPYINIbl U BBINOJHAKOT CHUTYAallMOHHBIE 33JaHUSl WM OTHAEJIbHBIA KeWc. 3arem
MPEACTABUTENIN TPYNI JOKIAIbIBAIOT PE3YJbTAaThl U APTYMEHTUPYIOT MO3UIUIO
rpynisl. B xone o6cyxkaeHus OnpeaesitoTcsl BEpHbIe OTBETHI. JIaHHBIN BUJT TPAKTUKH
COUYeTaeT HWHIUBUAYAJIbHYI0 M TpPYINIOBYIO pabory oOyuwatoumxcs. Juckyccus
UCIIOJIB3YEeTCSl B CIENYIOIIMX CIydasx: Korjga oOydarliuecss YK€ HUMEIOT
OINpEENICHHOE NPEJICTABIIEHUE O NpeaMeTre OOCYXKICHMs, a MpernojaBaTelb XOUYeT
CUCTEMATU3UPOBATh W YIIyOUTh MOHHUMAaHUE; KOTJa OOYYaroIIMECs HCIBITHIBAIOT
MOTPEOHOCTh B 3HAKOMCTBE C MHEHHUEM JPYTUX JIOACH WIM B U3MEHEHUH CBOMX
ycTaHoBOK. OOcyxaeHue mpoOJieM MOXKET NPUHECTH OOJIbIIe TOJIb3bI, YeM
3HAKOMCTBO C (paKTaMHu.

4.6 IlporpammHoe obOecnedyeHue, npodeccuoHAJbHbIe 0a3bl JAHHBIX H
HH(OPMALMOHHBIE CINPABOYHbIE CHUCTEMbI COBPEMEHHBIX HH(OPMANMOHHBIX

TEeXHOJOTUM

B o6pazoBarensHOM mporiecce nmpuMeHsroTcs ayautopuu 310, 412.
Aynuropus 310.
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http://www.cfin.ru/

[TIpunoxxenne: Microsoft Office 2010 Standart (moroBop mnoCTaBKU
nporpammuoro ob6ecnedenust Ne 178-110/2010 ot 30.11.2010 . (OOO "AbcomntoT-
HNudopm"). Kon-Bo nuiensuii: 55 mr.)

Microsoft Office Professional Plus 2007 (moroBop mocTaBKHM MpOTPaMMHOTO
obecneuenust Ne 007-I10/2009 ot 24.11.2009 r. (OOO "Abcomtor-Uudopm"). Kon-Bo
JuleH3ui: 37 mit.)

VY4eOHbIe TPOrpamMMBbl:

- Henosas urpa "busnec-kypc. Makcumym. @upma" (moroop Ne 110622/1 ot
22.06.2011 . Ha IpeAOCTaBIECHNE HEUCKIIOUUTEIBHBIX (IT0JIh30BaTEIbCKUX) MPaB Ha
nporpammy st 9BM (OOO "Beiciivie koMIbloTepHbIEe Kypcebl OouzHeca'). Koi-Bo
mutien3uit: 10 mt.)

- Microsoft Vizio Standart 2007 (moroBop ™OCTaBKM MNPOTPAMMHOTIO
obecnieuenust Ne 028 — I10/2009 ot 10.12.2009 r (OOO "Aup-Uudopm"). Koma-Bo
auueH3ui: 12 mr.)

- CIIC "Koncynbrant [ Imtoc" (comtamenue 06 nH(GOPMALIMOHHOM MOAJIEPKKE OT
09.06.2016 1. (OOO Komnanus nipaBa "Pecniext", PULL 33. Kos-Bo nuiieH3uii: ceTeBas
Bepcusi (HEOrpaHUUEHHO))

- CAO "TIpomereit" (nuieH3ust Ha mpaBo ucnoiab3oBanust 110 mo moroBopy
noctaBku nporpammuoro odecneuenust Ne 1/6BAT'CY/02/07 or 14.03.2007 r. (OOO
"Bupryanbable TexHolOrMH B oOpazoBanuu"). Komn-Bo nHIeH3Ui: ceTeBas Bepcus
(HEOrpaHUYEHHO)).

5. MarepuajibHO-TEXHUYECKOE o0ecrevYeHue I CIUIITHHbI

JIeKUMOHHBIE WM TpPaKTHUYECKWE  3aHATUS  OyAyT  MpPOXOAUTH B
CHELMATU3UPOBAHHBIX ~ ayAUTOPUSAX, KOTOpble O00OpYAOBaHbI  HEOOXOAUMBIM
MH(OPMAIMOHHBIM 00ECIIEUEHHUEM.

Aynuropus 304.

IIepcoHanbHbIN KOMIBIOTEP — 13 IT. ¢ BBIXOIOM B MIHTEPHET.

[IpunTep HP Color LJ Pro 200 M25 frw (CF147A) A4 uBeTtHOl na3epHbId —
L.

ITpoexTop Beng MW526 DLP 3200Lm WXGA —1 mir.

Okpan Ha wrtatuse 180x180cm Dinon Tripod — 1.

Jlocka MapKepHO - MarHUuTHast — 1 IT.

Jocka knaccHas -1 .

29 nmocagO4YHBIX MECT.

Aynutopus 310.

ITepcoHanbHbIil KOMIBIOTEP — 13 1IT. ¢ BBIX0/I0M B MIHTEpHET.
Jlocka mapkepHo-MaruuTHas TZ 7484- 1 wir.

Jlocka knaccHas -1 .

29 mocaJO4YHbBIX MECT.

Aynuropus 412.
Jlocka MarHUTHO-MapKepHas - 2 IIT.
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ITpoextop EPSON EB 530 (1024x768) - 1 mir.
DKpaH 15 IpOeKTopa.

Tpubyna M007103914 - 1 mir.

52 mocago4YHbIX MECTA.

Aynutopus 420

Jlocka kmaccHas - 1 miT.

Tpubyna M007103914 - 1 mir.

DkpaH HacTeHHbIA MW — | miT.

68 1mocaI0YHBIX MECT.

K paboueit mporpamMmme npuiiararoTcs:

1. DoH OLICHOYHBIX CPEACTB JUISI TPOBEACHHUS AaTTECTAIllUd  YPOBHS
c(hOPMHUPOBAHHOCTH KOMIIETEHIIMM OOydYaromuxcs 110 JAUCHUILIMHE (MOIYJIIO),
KOTOPBIN pa3pabaThiBacTCs B BUIE OTACIBHOTO JOKYMEHTA.

2. MeToanueckue ykazaHus J1Jisi 00y4arouuXcsl 0 OCBOCHUIO TUCIUTIINHBI.
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AKTyaju3anus padodeii mporpaMMbl JUCHUTNTUHBI
['ocynapcTBeHHOE OI0KETHOE 00pa30BaTEIbHOE YUPEKIACHHE
BBICIIETO 00pa30BaHus
«bamkupckas akajgeMusi roOCyJapCTBEHHOH CIyK0bl U yNIPABJICHUSA
npu I'nase Pecnydimkn bamkoprocran»

Kadenpa skoHOMUKH U yIpaBiIeHUs

(I)OHI[ OLCHOYHbBIX CPEACTB

10 JUCILIUILINHE
«CTtpaTerudyeckoe yrpaBieHHUE TePCOHATIOM

MATI'UCTPATYPA

Hanpagnenue noarotoBku
38.04.02 MeHeKMEHT

®opma 00ydeHus
3a04Has

Vpa 2025
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@®OoH/ OLIEHOYHBIX CPEACTB MpEeJHA3HAUYEH ISl KOHTPOJIA 3HAHUI oOyuarolmuxcs 1o
HarpasiaeHuto noarotoBku 38.04.02 MenemxkMeHT no AucHuIuinee «CTpaTerniyeckoe
YIPAaBIECHUE IIEPCOHATIOM.

CocraBurens: buktumupona H.A.

doHJ OICHOYHBIX CPEJICTB OOCYXKJEH Ha 3aceJaHuu Kadeapbl AKOHOMHUKH H

yIpaBJICHUS

3aBenyrOIuUii
Kadeapoil SKOHOMUKH U YIIPABIICHUS 3.90. CabupoBa

q)OHII OOCHOYHLBIX CpPCACTB MABJIACTCA IIPHUIIOKCHHUCM K pa60q€ﬁ IIporpamMme 110
JUCITHUITIIMHC ((CTpaTeFI/I‘-ICCKOC YIIPABJIICHUC IICPCOHATIOM)).
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JonmosiHeHust U U3MeHeHHsI B padoueil mporpamMme qucuuiuiuabl b1.B.OJ1.6
«Cmpamezuueckoe ynpasieHue nepcoHanromy
Ha 20 roa Habopa

Buecennsie usmenenus Ha 20 roj Habopa

YTBEPXIAIO
Jlexan daxynpreTa

(moamuch, pacuHppoBKa IOIIUCH)

“ ” 20.... 1.

B paGouyro mporpammy BHOCATCS CIEIyIOIINE H3MEHEHUS:

Pabouast mporpaMma nepecMOTpeHa 1 0JJ0OpeHa Ha 3aceJaHuu Kadeapbl

HaumeHoBaHue Kageopul

(0ama, Homep npomoKoia 3acedanus Kagheopul, NOONUCH 348. Kageopoii).
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Pa3nea 1 — [Tacniopt oHIa OIEHOYHBIX CPEACTB MO AucHUILTUHE «CTpaTeruueckoe

YIPAaBIEHUE IEPCOHATIOM»

1. OcHOoBHBIE CBCACHHUA O TMCIUIIJIMHE

OO0masi TpyJA0EMKOCTh JUCHUILIMHBI cocTaBiisieT 4 3adeTHbIX eauHuI] (180

AKaJCMHNYCCKHUX I‘I.’:lCOB).

TpynoemMKocTsb,
Bun paboter aKaJeMHYECKHX YacOB
3 cemectp |4 cemecTp| BcCero
O01mast Tpy10éMKOCTH 72 108 180
KonTakTHas padora: 6 8 14
Jlexmmm (JI) 2 4 6
[TpakTnueckue 3austust (I113) 4 4 8
CamocrosiTesibHas padora: 54 67 121
- gvinoinenue Kypcosoeo npoekma (Kll), kypcoesoii pabomoi 36 36
(KP); 18 15 33
- camocmosmenvHoe uzydenue pazoenos 1 -4; 18 5 23
- camono02omoska (npopabomxa u no8MopeHuUe 1eKYUOHHO20
mMamepuana u Mmamepuana y4eOHuKo8 u yueonvlx nocoouii), 18 10 28
- 10020MOBKA K NPAKMUYECKUM 3AHAMUIM,
Buja utoroBoro KOHTpoOJIst - 9 9
KYpCOBa | KypcoBa
s1 pabora, | s1 padora,
IK3aMeH | IK3aMeH

[Iporiecc n3yueHus AUCIUIUIMHBI HANPaBJIeH Ha (OPMHUPOBAHUE CIEAYIOIIUX

PEe3yJIbTaTOB O0yUYCHUS
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dopmupyembie
KOMIICTCHIINU

[Inanupyemble pe3ynbTaThl
00y4eHHUs MO TUCIUILINHE,
XapaKTEPHU3YIOIIKE FTAIbI

(hopMUpOBaHUsI KOMITETEHITHIA

Turel KOHTPOIIA

OIIK-3. Cnocoben
CaMOCTOSITEIILHO
NpUHUMATh 000CHOBaHHBIE
OpraHu3aIMOHHO-
yIpaBIeHYECKHE PELICHHUS,
OILICHUBATh UX
OTIEPALIMOHHYIO U
OpraHU3aIMOHHYIO

3¢ (HEeKTUBHOCTH U
COLIMAIbHYIO 3HAYUMOCTb,
obecreunBaTh UX
peau3aIHio B YCIOBHIX
CJIOKHOM (B TOM 4HCIIe

3HATh: OCHOBHBIE 3TaIlbI
pa3paboTKu U BHEAPEHUS
CTpaTeruu KaJIpOBOTO PA3BUTHS
OpraHM3aIK; MOAXOAbI K
YIIPABJICHUIO IPYIIIION U
MIePCOHAIIOM OpraHU3aliH B
LEJIOM

YMeThb: BBIICIATD U TIIATEIHHO
npopabaTeiBaTh OCHOBHBIC
3JIEMEHTHI KaJIpOBOU CTpaTeruy;
Baaners: npakTuuecKuMu
npuéMaMu U HaBbIKaMU
pa3paboTKH KaJIpOBOM CTpaTeTun

TectupoBaHue MO JIEKLIHOHHOMY
Marepuany (0J10k A).

[TucbmenHble AOMamHue padoThHI
(6mox C).

VYcerHoe WHJVBHyaJIbHOE
cobecenoBanue — onpoc (670k D).

KpOCC- KyJIbTypHOI) U OpraHu3aIMH.
JTUHAMAYHOMN CPEJIBL. METOJaMHU yIpaBJICHUS
IIPOU3BO/ICTBEHHBIM
KOJJICKTUBOM B cdepe cBoeit
npogeccuoHaIbHON
JEeSITEJIbHOCTH.
CoorBercTBME  pa3genoB (TeM) JUCHUIVIMHBI M KOHTPOJIbLHO-
U3MEPUTEC/IBHBIX MATCPHUAJIO0B H HX KOJIHYECTBA
No | Kontponupyemsbie pazaensl | KOHTpOIbHO-U3MEPUTEBHBIE MaTepHabl,
n/n | (TeMbl) y4yeOHOM TUCHMILIMHBI | KOJMYECTBO 33JaHUHN MM BAPHAHTOB
(Momyns), mpakTHKHU, nporpammbl | TectoBeie | TuoBbie PI'P KypcoBoit
UTOrOBOM aTTecTanuu 3aJJaHUs 3agaun/3aganusa | (PI'3) | mpoekt
/BOIIPOCHI (mpoexT)
1 | Ponb nccnenoBanus B pa3BUTHH 5 -/14/6 - -
ynpasiieHus1. MeTtoaoiaorus
UCCIIEIOBAaHMl YIIPABICHYECKHX
CUTYalHi
2 | OOmieHayynsle U (hopMasIbHO- 5 1/4/4 - -
JIOTUYECKUE METOBI
UCCIIeIOBaHHUI B MEHE/DKMEHTE
3 | Konkpersble (crienupuueckue) 4 2/4/6 - -
METO/bI HCCIIEJOBAHUN B
MEHEDKMEHTE
4 | [InanupoBaHue U OpraHu3aLus 4 2/4/4
HCCIIEIOBAaHNH B MEHEDKMEHTE
5 | JlmarHoctrka CUCTEMBI 4 1/4/6
ynpasyieHUs 1 3pPEKTUBHOCTD
HCCIIEIOBAaHNH B MEHEDKMEHTE
Bcero 10 6/10/20 - -

OueHouHble cpeacTBa
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baok A

A.0 ®oHA TECTOBBIX 3aJaHMI 110 AUCHUIIHHE

1. YUro sBnsieTcs TiaBHBIM PE3YyJIbTATOM AHAIM3a BHEIIHEH KAaJPOBOW CpEIbI
OpraHH3aLNHN:

1.1 BeisiBneHre BHYTPEHHUX PE3EPBOB OPraHU3aLNY;

1.2 Ananu3 prHAHCOBOTO COCTOSIHUS OpTaHU3AIIIH;

1.3 BeisiBnenue KaapoBbIX YTPO3 U BO3MOKHOCTEM.

2. Pa3Butue 4dYenoBeUECKHX PECYpPCOB JIOKHO YUYUTBHIBATh CIIEIYIOLIUE
OCOOEHHOCTH COTPYIHUKOB:

2.1 CouunanbHble, STHUYECKUE U KYJIbTYPHBIE Pa3Inyus;

2.2 I'ennepHblil hakTOp B YIIPABICHUH;

2.3 Ycunus Ha BBINOJIHEHUE TUTaHA 110 00BEMY MPOJaXK.

3. MOHHMTOPUHT BHEIIHEN U BHYTPEHHEN KaJAPOBOW CPEbl OPraHU3aIuu — 3TO:
3.1 Coop undopmaimu, CymecTByouel B peTpOCIEKTURE;

3.2 OTcnexxuBaHUe TEKYIIEH, BHOBb MOSBISAIONICHCS HHPOPMALINH;

3.3 [Ipouecc popMyaupoBaHUsS MUCCUU U 1IeJIEH OpraHU3alliH.

4. Bug KagpoBOW CTpaTerMd, B KOTOPOM KIIOYEBBIE CTPYKTYPHBIE
noJipa3zesieHus pa3pabaThIBalOT U pEeaIn3ylOT CBOU KaJpOBbI€ CTPATErNH, HA3bIBACTCS:

4.1 [leuentpanvu3oBaHHas;

4.2 lleHTpai30BaHHAasI;

4.3 AyTCOpPCUHIOBASI.

5. OIHOBpEeMEHHBIN aHaluM3 W BHEIIHEH, W BHYTPEHHEH cCpenbl B
CTPATETMYECKOM  YIPABJIEHWM  [EPCOHAJIOM  NPEAINOJaracT  MCIOJb30BAHUE
MEHEKEPOM METOA!

5.1 SNW-ananu3a;

5.2 SWOT-ananu3a;

5.3 PEST/LE-ananu3a.

6. CTtpaTernyeckoe yrpaBJIeHHE TIEPCOHATIOM MPeAnoJiaraeT NpUMEHEHUE JIBYX
TpyII TEOPU MOTUBAIUU:

6.1 TlomyasIMOHHBIX U IeMOTpaPUIECKUX XapaKTEPUCTUK MTEPCOHAIIA;

6.2 Conepx’aTeabHbIX U MPOLIECCYATbHbIX;

6.3 NHUMaTUBHBIX U 3aKOHOAATEIbHBIX.

7. B xakoW coaep:KaTeJbHOW TEOPUH MOTHMBALUM KIIFOYEBBIM I[1OKA3aTEIEM
SBJISIETCS YIOBJIETBOPEHHOCTD TPYAOM:

7.1 IByxdakTopHnoii reopun @.I'epuidepra;

7.2 Tpéxdakropuoit Teopuu JI. MakKnennanna;

7.3 Uepapxuueckoit Teopuu A. Macnoy.

18



8. KayecTBeHHas XapakTepHUCTHKa IOAYMHEHHOIO, IIOJIy4MBIIAs HA3BaHUE
«3PEJIOCThY ONPENEISETCA COUETAHUEM JIBYX KaYECTB:

8.1 Hanuuue BrICIIEro 00pa3oBaHMs U KAPhEPHBIN POCT;

8.2 CTpyKTypa 3aTpaT B OTPACiH U CTaausl )KU3HEHHOTO LIUKIIA;

8.3 KoMrieTeHTHOCTb 1 MOTHUBAIHA.

9. CyuiecTByeT cienyromee KOJIM4eCTBO CUl KOHKYPEHIIMM B COOTBETCTBHUHM C
Moaensto M. Tloprepa:

9.14;

9.25;

9.33.

10. Mogenp, onuceiBaroiias Mpoluecc afanTallud PYKOBOAMTENS, IMOITydHIIa
Ha3BaHUE:

10.1 KoHKYpEHTHO - 3BOIIOIMOHHOMN;

10.2 ITocnenoBaTenbHO - IPOOIEMHOM;

10.3 DBONIOIMOHHO - TPOOJIEMHOI.

Bbaok B.

TunoBble 3a1a4u 1151 pelIeHUS:

Tema 3. BoBieueHne nepcoHaia B IpOLECC NPUHATUS U PEAIM3alUu KaIpOBOU
CTpaTEeruy OpraHUu3aluu.

3amaya 3.1 B xoxe pemreHus 3aad 1o peav3alyy AOJIrOCPOYHON KaIpOBOM
CTpaTeruyd, HEOOXOJWMO YUWUTHIBAaTh OCOOEHHOCTHM MOTHBAIIMOHHOW  cdepbl
OTJEJIbHBIX KaTeropuil paboTHUKOB. [I03TOMY IpuBeaUTe MpUMEPHI OAPA3ACICHUH,
B KOTOPBIX BEAYIIEH I'PyNIIO MOTUBOB MOT'YT SIBJIATHCS:

- MoTuBbI camMopeanu3aluu U JOCTHKEHHUS;

—  MoTuBsl HaAEKHOCTH U 0€30ITACHOCTH;

- MoTuBBI OJyYEHNs] MATEPUATIBHOMN BBITOJIBI.

Pewenue. B xone pa3pabOTKU CTpaTeruu OpPraHU3aLMOHHOTO PAa3BUTHS, €€
nocJeAy el peain3aluu, HEOOX0IUMO YUUTHIBATH OCOOCHHOCTH MOTHUBAIIMOHHOM
cdepnl paboTHUKOB. Kak npaBmiio (MOTyT OBITh XOTh M PEAKUE, HO UCKIIOYEHHs!),
BEJyIIME MOTHUBBI CBSI3aHBI C XAapPAKTEPOM U OCOOEHHOCTSIMU MPOU3BOJACTBEHHOM
NeSTeIbHOCTH. MOTHBBI caMOpeanu3alud W JOCTHXKEHHs Oojee BBIPAKECHBI B
NoJIpa3esIeHUsIX, CBSI3aHHBIX C HAyYHO-MCCIIEOBATEIbCKUMH pa3paboTKaMu, IpU
COJIEP>KATEIbHOM HAITOJIHEHUM PEKJIAMHOW MPOAYKIMH. MOTHBBI HaAEKHOCTH U
0€30I1acCHOCTH SBJISIOTCS BEAYLIMMH B IPOU3BOACTBEHHBIX MOIPA3/ICIICHUAX, 3aHATHIX
BBIITYCKOM KPYITHOCEPUHHOW NPOAYKIMH, a Takke B IITaOHBIX MOApa3ICICHUSIX
(xaapel, Oyxrantepus). Ectb emé onHa kareropusi pabOTHUKOB, T/I€ BHIPAXKEHBI 3TH
MOTHBBI, - paOOTHUKHU MPEINIEHCUOHHOTO BO3pacTa, JJisl KOTOPbIX BaXKHBIM SIBJISIETCS
0J1IaronoJay4yHo TIOCTUYb MEHCUOHHOTO BO3pacTa («IOTSIHYTh A0 NEHCUHU, KOTOPYIO AJIs
HAaC OTOABUHYJIW»). MOTHUBBI MOJYyYEHUS] MATEPUATBLHOM BBITOJIBI BBIPAXKEHBI B
NOJAPA3IENEHUsAX, 3aHIATBIX pealu3aluedl MPOIyKLUHH, COBEPUICHCTBOBAHUEM
COBITOBOM J1€ATENLHOCTH NPEPUATHUS.
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3anaya 3.2 B xoae pa3paboTK U peaiu3alii CTpaTeruu OpraHu3alioOHHOrO U
KaJpoBOro pa3BUTHs, B Bamield opraHusanuu BO3HHMKJIA HEOOXOAMMOCTH
YKOMIUIEKTOBAHHS IITAaTAMU BHOBb CO3JaHHOTO CTPYKTYPHOI'O MOAPAa3JACICHUS —
OTZEJIa KPEaTHBHOTO MAapKeTHMHIra W peknambl. [lopekomenayuTe crnenuamucry
KaJIpOBOM CIY)KOBI, KaKOW BEIyIIMA MOTHB JODKEH OBITh y OOJIBIIMHCTBA
COTPYIHHMKOB BHOBb CO3JAaHHOro mnojpaszaeneHus. OO0CHyTe CBOM PEKOMEHIalnu
IIPU TOMOIIM TEOPUN MOTHUBALIUU.

Tema 4. Peanu3zanust KaIpoBOMl CTPATETMU B OPTaHU3ALINAH.

3amgaua 4.1. IlpuBeaute mpuMepbl ABYX OCHOBHBIX CIIEHAPUEB peaIA3alUU
KaJIpOBOM CTPATETUH OPTraHU3alMU: TOUCK KaJIPOBBIX PE3€PBOB BHYTPU OPraHU3ALNU
100 NMpUBJIEYEHUE BRICOKOKBATU(UIIMPOBAHHBIX KAJAPOB U3 BHEITHEH cpeabl. MOXKHO
BOCIIOJIB30BAThCSL MPUMEPAMH M3 MPAKTUKH KOMIUIEKTOBAHUS MPO(ECCHOHATBHBIX
CIIOPTUBHBIX KOMaH/I (Harpumep, npakTuka komruiekroBanust XK «Canapar FOnaey).
Kakue prcKky MOXHO BBIACIUTD MPU PEATU3ALMN CTPATETUI 3TUX ABYX TUIIOB?

Tunossle 3a1a4u 1JIA PELLICHUS:

Tema 1. OCHOBBI yIIpaBJICHHS IEPCOHATIOM.

3anada 1.1. OcHOBHas MpOAYKIMA NPEANPUATHSA BBITyCKaeTCs 0koJo 10 yer, Ho
COpOC OcTaercs CTaOWJIBHBIM W OCHOBaHUW TpeBOXUThCA HeT. Criemyer Jm
PYKOBOJCTBY MNPEINPHUATHS IMTOTHOCTBIO NMEPEXOAUTH K BBITYCKY HOBOM MOJENH, U
COOTBETCTBEHHO, Pa3BOpPAayMBaTh MPOrPaMMy IOATOTOBKH NEPCOHANA K 3aIlyCKy B
CEpUIHOE IPOU3BOJICTBO 3TOM HOBOM MojeIn?

Omeem. B 0TBETE HY)KHO UCXOJUTh, YTO OPraHU3aLUs MOKET IPHUIEPKUBATHCS
KaK HacTylaTeJIbHOM, Tak 1 OOOPOHUTEIBHON 001l cTpaTeruu (Tak Kak U3 yCJIOBUs
YeTKO HE CIIeJyeT Xapakrep npumeHsiemoi ctpareruu). CoOTBETCTBEHHO Oyner
BBICTPAMBATBCA M CTpaTerus yopasieHUs IepcoHasoM. Eciau opranuzanms
IPUAECPKUBACTCS HACTYIATEJILHOW CTPATETMHM, TO OHA IIOJHOCTBIO NEPEXOAUT Ha
HOBYIO MOJENb NMPOAYKIHH, TaK KaK INPUEMIIET KOMMEPYECKHMH PHUCK M HaMepeHa
CHUMAaTh «CIMBKW» C pblHKa. CpoyHO pa3pabaThIBA€TCs W BHEAPSAETCS Mporpamma
IIOATOTOBKM KaJpOB, HEIOCTAIONIMN IEPCOHAN 3aMEIIAETCS 3a CYET BHEMIHETO
UcTOYHMKA. Eciin jxe opranuszanus NpuaepKuBaeTcsi 000OpOHUTENBHOM CTpaTeruu, TO
oHa OyJeT NpPOU3BOAUTH MPEIBIAYIIYIO MOJEIb, HE >Kejasg puckoBatb. OHa
MPEIOCTABIISIET MPABO JIPYTUM ObITH MEPBOINpPOXOALaMU U OpaTh Ha ceds puck. Ilo
Mepe CHI)KEHHUS PUCKa, OpraHu3alks, UCI0JIb3YsI CBOIO pa3paboTKy (hopMupyromuecs
KaJIpOBbIE pe3ePBbl, OBICTPO JOTOHUT CTAPTOBABILUX PaHEE JIUACPOB.

3anaua 1.2 Bama opranu3zaiiusi BbIIy CKaeT CBOIO IPOIYKIIUIO YK€ OKOJIO IECSITH
JET, COBIT JEMOHCTPUPYET YCTOMUMBOCTHb. HO reHepasibHbIE MEHEHKMEHT PeIIiI
IPUJIEPKUBATHCA HACTYIATENbHON CTpaTeTruu, YTBEPIMB 3TO pEUICHHE Ha O0IeM
cOOpaHHMU aKIMOHEPOB. 3aJaHUE: OOOCHYWTE CTpaTEruio KaJIpOBOTO pa3BUTHS, U3
KaKUX 3JIEMEHTOB OHA Oy/I€T COCTOSITh?

Tema 2. OCHOBHBIE METO/IbI YIIPABJICHUS IIEPCOHAIOM.

3amaya 2.1. CreneHb KOHKYpEHTHOM OOphObl Ha Bamiem pbhliHKE HECKOIBKO
CHU3WJIACh, HO OCTAETCS PUCK MNPHUXOAA CHIIBHBIX KOHKYpPEHTOB U3 Kwuralickoi
HApOJHOM pecryOsnKu. B 3TUX yClIOBHSIX KaipoBasi CTpaTerus A0HKHA UCTIOIb30BaTh
BECh CIIEKTP METOJIOB yIIpaBJIeHUs IepcoHanoM. [IokaxuTe NCIOIB30BAHUE ITUX TPEX
OCHOBHBIX METOJIOB ISl CHWKEHHSI PUCKA OT MOSBJIEHUS CHJIbBHBIX KOHKYPEHTOB.
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HpI/IBGILI/ITe BO3MOKHBIC IIPUMCPEI, IIOATBCPKAAOIIWC BalllC MHCHHUC.

Tema 3. BoBieuenue nepcoHana B MPOLECC MPUHATUS U pealli3aluy KaapOBOu
CTpaTEruy OpraHU3aluu.

3amaya 3.1. B Bameil opraHdzanuu NOpUHATO PELIEHUE COKPATHUTH
(ONTUMHU3UPOBATH) CBOM LIEHTP MpOodecCHOHANBbHOr0 00y4eHHs. DTOT LIEHTP UMEET
MaJio 3aKa30B OT APYTHUX NOJpa3JeJIeHUI, HO 3aTO CYIIECTBYET C MOMEHTA OCHOBaHUS
Bameil opraHuzanuu M CUUTAICA PECHEKTAOENbHBIM IOJPA3JCICHUEM B CBOEH
o0nacTy, KyJa 4acTO 3aBOJMJIM BBICOKMX rocteid. B ponu pykoBoauTtens KaapoBoOn
cily>kObl pa3zpaboTaiiTe MpenoKEeHUsI IO BOBJIECUEHHUIO COTPYJHUKOB IIEHTpa B
IIPOLIECC pealn3aly J3TOr0 OpraHuM3alMoHHOro pemeHnsd. Cuurtaete o Bol
BO3MO>KHBIM IIPOCTO OTIIPABUTH LIEHHBIX COTPYIHUKOB U TPEHEPOB Ha OUpPKy TpyAa?
ApryMeHTUpyHTE CBOM OTBET.

D opMyJTHUPOBKH 32]aHU TBOPYECKOT0 YPOBHS, TTO3BOJISIONINE OIIEHUBATh U
JIMarHOCTUPOBATh  YMEHMS, HWHTETPUPOBATh 3HAHUS  PA3IMYHBIX  O0JacTeH,
apryMEHTUPOBaTh COOCTBEHHYIO TOYKY 3pEHHS, MNPUBOASATCA HUKE B JIAaHHOM
JIOKYMEHTE.

enosas uepa «Crtpaterus kaapoBou paboThl: 0TOOp WM pazsutue?». llenn
UTPBL: pa3paboTaTh HECKOJBKO (OAHO — JBa) MPEIJIOKEHUS MO PEIICHUI0 BaXHOM
KaJIpOBOM cTparermueckol mpobiembl mpennpustug. OOydaroniyecss JAOJKHBI
chopMHpOBaTh MOATPYMIBl  YHUCICHHOCTBIO 5-7 4enmoBeK. 3aTeM  KaxIbli
OoOy4Jaromuiicss MOJDKEH MNOAyMaTh U BHECTH CBOM MPEMJIOKEHHUS IO PEUICHUIO
po0seMbl, KOTopasi, 0€3yCIOBHO, ABJISIETCS CTpaTerHYecKor KaJapoBOW MpoOsieMoin
HEKOTOPOTO TMPENNpusiThs (peajbHOTO WM BBIMBIIUIEHHOT0), a WMEHHO: Hallla
KaJIpoBasi CTpaTerusi OyJeT OCHOBBIBATHCA HA MOATOTOBKE M PAa3BUTUU COOCTBEHHBIX
KaJpoB (CTpaTerusi «BBIPALIMBAHUS») WX Mbl OyJeM CTPEMHUTHCA IPUIJIANIATH
BBICOKOKBAJTU(PUITUPOBAHHBIX CIELUAIIMCTOB co CTOPOHBI («cTparerus
nepekyniukay). [Ipu aTom B yme oOydaronuiicst JoKeH 001yMaTh CBOM BapHaHThI
pelieHus 3Tol npo0eMbl, U3JI0KUB UX HAa YUCTOM Jiucte Oymaru ¢popmata A3. [locne
ATOTO, KXl oOydaronuiics nepenaért CBOM JIMCT COCeay IO MOATpYMIE CrpaBa.
[Tocnennuii JOMKEH MPOYUTATH TOJBKO UTO MOJYUYEHHYIO MPOOJIeMy U «HabpocaTh»
BHU3Y IEPBBIC MBICIIM, KOTOPbIC MPUIILUIM €My B TOJIOBY B OTHOIIeHUH Hee. Ha 31o
Jnaercss oaHa MuHyTa. [IpemonaBaTenh BHUMATENIBHO CIEIUT 3a BPEMEHEM. OTOT
MpoIeCC MOBTOpsieTCss Kaxable 60 CeKyHJ M MPOAOJIKAETCS 10 TeX IOp, MOKa K
Ka)XJIOMY HE BEpPHETCS €ro 3aIucKa.

Bonpocwi.

1. Hamen i xTo-mu00 HOBOE KaJpOBOE peIlIeHHEe, KOTOpOEe BBl 3apaHee He
npeaycMaTpuBaiu?

2. EcTb 1 oJib3a XOTs ObI OT HEKOTOPBIX MPEIJIOKEHUN?

3. Bo3HUKAIOT JI1 y Bac B CBSA3U C ATUMHU MPEITIOKCHUSIMU IPYyTUE UIACH?

Bbaox C.

Temsbl AJIA CaMOCTOATCIbHOTO N3YUCHHUA !
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1. Crparernueckoe pa3BUTHE YEITOBEYECKUX PECYPCOB.

2. Cnoco0HOCTH M KOMIETEHIIMH COTPYAHHKOB KaK OOBEKT YIpaBJICHUS
NIEPCOHAIIOM OpPTaHHU3ALUU.

3. Cucrema cOanaHCUPOBAHHBIX IIOKa3aTeNed JUisi OO0JIACTH YHPABICHUS
NIEPCOHAJIOM OpPTaHHU3ALUU.

4. YemoBeueckhe pecypchbl  OpraHU3allMM  KaK  TJABHBIA  MCTOYHHUK
KOHKYPEHTOCIIOCOOHOCTH OpTaHU3ALIHH.

5. KoHuenuus  MHTEIUIEKTyaJbHOrO  (YEJIOBEUECKOro)  KamuTaia B
CTPAaTETUYECKOM YNPABICHUHU MTEPCOHATIOM.

6. CooTHomieHue  OOWIEH  CTpaTeruud  pa3BUTUA  OpraHU3aluu U
CTPAaTETUYECKOTO YNPABICHUS TEPCOHAIOM.

7. Crparermdeckoe pa3BUTHE TIE€pcOHAja: TNPUMEHEHHE KOYYMHTa H
HACTaBHUYECTBA.

8. Mopens matu cun koHKypeHumn M. Iloprepa u kagpoBoe pa3BuUTHE
OpraHu3alyu.

9. TexHonoruu pa3BUTHS TMeEpcOHANA: TpPodeccuoHaIbHOE OO0y4YeHHE ¢
OTPBIBOM M 0€3 OTpbIBa OT paboOYero MecTa.

10. Ob6pazoBaHue U pa3BUTHE MEPCOHAJIA — JIBE B3aUMHO JOTIOJIHSIIONINE JTOTUKH
CTPATETMYECKOTO YNPABIICHUS ITEPCOHAIIOM.

11. IToHsiTHE ¥ ATalBI CIIEHAPHOTO aHaIN3a B 00JIACTU YIPABJICHUS IEPCOHATIOM
OpraHU3alnH.

12. Ctpareruueckre MNPUOPUTETHI B O0JIACTH YINPaBICHUS IEPCOHAIOM U
3aMHTEPECOBAHHOCTH PYKOBOJCTBA OpPraHU3ALNH.

13. MapkeTuHT niepcoHasia OpraHu3aluu.

14. Boripockl ~ KaApoBOM MOOWJIBHOCTH W TOCTYIUIGHUST Ha  paboty
(employability).

15. AHanu3 4enoBEYECKUX PECYPCOB U OPraHU3aMOHHOMN KYJIbTYPBI.

16. Ilonatue, BUABI M TEXHOJIOTUH KaJPOBOTO0 OEHUMAPKUHTA.

17. ®opmupoBaHue IeHHOCTEH 00y4eHUs B OpraHU3aIMH U Pa3BUTHE KYJIbTYpPbI
oOy4arorieics: opraHu3aluu.

18. Texnomoruun e-o0ydeHusi (e-learning) Kak MHCTPYMEHT CTPATETHUUE€CKOTO
YIPABJICHUS IEPCOHATIOM.

19. llenTpan3oBaHHass W JELEHTPAINW30BAHHAS CTPATETWsl  yIpPaBJIEHUS
NEPCOHAJIOM B OpraHHU3aLUU.

20. CTpareruu  OpraHM3alMOHHOTO  OOyYEeHHS: OIHOKOHTYpHOE |
nByxkoHTypHOE (K. Apmxupuc).

21. KoyuuHr B opraHu3aiuu: npuMeHenue crparernaeckoi mogenut GROW.

JlomaliHue 3aaHus:

[ToaroToBka k pabote B MaJbixX rpymnmnax « OCHOBHI YIIPaBIEHUS TIEPCOHATIOM:

1. Ilpenmer, NpUHLUMIBI U METOALI COBPEMEHHOIO YIPABJIECHUSI MEPCOHATIOM
OpraHu3aIuu.

2. Beigenenue MeTOAOB yIpaBICHUA MEPCOHAIOM: TPAAULMOHHBIA U
aJbTEPHATUBHBIN OAXO/I.
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3. OcHOBHBIE H3MEHEHHs, KOTOpPbIE MPOU3OLUIM B cdepe YIpaBICHUS H
MIPOM3BOJICTBA U 3HAUYUTEIBHO MOBIHMUIM Ha pabOTy € MEPCOHATIOM OpraHu3aluu (1o
M.B. I'pauény).

[TonroroBka k pabore B Manbix rpynmnax «OCHOBHBIE METOJbI YNPABICHHS
IIEPCOHATIOM»:

1. Meron HaOmonEeHHS B YHPABICHHH I[EPCOHANIOM. Buabl HaOmroaeHUs:
OTCTPAHEHHOE U BKIIIOUYEHHOE.

2. Merton 9KcnepuMEHTa B YOPABICHHHM INEepcoHalIoM. M3mepeHus
Ipo(heCCUOHATIBHO BAYKHBIX KAUECTB IPU MOMOILU TECTOB.

3. Hcnonp30BaHME MHMHM-KEHCOB IIPU OLEHKE IepcoHana. IlonsaTue
npoekTuBHbIX Bonpocos (C. ViBaHoBa).

[TonroroBka k nenoBodt urpe «CrpaTerus KaapoBod palbOThl: OTOOp WM
pa3BUTHE?»:

1. Meroapl OLEHKH KaJpOBOIO COCTaBa OpPraHM3alMd M IIOJOKEHHWE Ha
JIOKaJIbHOM PBIHKE TPYJa.

2. OmnpeneneHue CTPATETMYECKOTO HWCTOYHHMKA TMIOMOJHEHUS KaJgpOBOTO
COCTaBa.

[ToarotoBka Kk paboTe B MajbIx rpynmnax «BoBieueHne nepcoHaia B MpoLEcc
INPUHATHUS U peaTM3alii KaJpOBON CTPATETUN OPTaHU3ALIMI:

1. Meroasl rpynmoBOro NPUHATHSA PEIICHUM: BIUSHHAE HA BOBJICYEHHOCTH
IIEpPCOHAIA.

2. CnocoObl M MyTH JAOBEIEHUS KaJpOBOM CTpaTeruu A0 COTPYIHUKOB
OpraHU3alnH.

3. Meroapl TOPEOJOJIEHHS CONPOTUBIEHUS CO CTOPOHBI COTPYJHHMKOB
IpeIaracMpIM KaJpOBbIM U3MEHEHHSIM.

TemaTuka KypcoBbIX paboT

1. WccnenoBanue opraHU3alMOHHO-TICUXOJIOTHYECKUX (PaKkTOpoB abCeHTH3Ma B
OpraHu3aluu.

2. OpraHu3alluOHHbIC, MPOU3BOJCTBEHHBIE U  COIMAJIBLHO-TICUXOJIOTUYECKUE
HMCTOYHUKH TEKY4YECTH KaJIpOB B OpraHU3AIINH.

3. U3yuenue ocoOEHHOCTE KOMMYHMKAIIMUM B OpPraHU3allUd M UX BJIUSHUE Ha
peanu3anuio KaapoBOil CTPATETHH.

4. Pa3paboTka METOAOB AUArHOCTUKH CHUCTEMBI CTPATETHYECKOrO0 Pa3BUTHS
OpraHU3allMOHHON KYJBTYPHI.

5. OCOOEHHOCTH OpraHWU3allMOHHOM KYJIbTYpbl B 3aBHCHMOCTH OT THIA
OpPraHU3alMOHHON CTPYKTYphl (OTpaciu, cdepbl HAPOJAHOTO XO3SHCTBA), -
CPaBHUTEIIbHBIN aHAJIU3.

6. CTpaTeruyeckue CTHIN pa3pelieHus] KOHMIUKTHBIX CUTYalluil B 3aBUCUMOCTH
OT THUIA OPTaHU3AIMOHHOMN KYJIbTYPHI.

7. WccnenoBaHue WCTOYHUKOB KOH(JIUKTOB B OpraHu3alvu (CTPYKTYPHOM
NoApa3eICHUN ).
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8. Oco0eHHOCTH OpraHU3alMOHHON KyJbTYpPbl B OpraHax IOCYJapCTBEHHOIO U
MYHULANIAIBHOTO YIPABICHUS.

9. BnusHMe OpraHM3allMOHHON KyJIbTYpPbI Ha CTPATETUIO ITPEOIOTIEHNS KPU3UCHBIX
CUTyallMid Ha Pa3JINYHbIX 3Tanax pa3BUTHs OpraHU3aLUK.

10.Crpaternueckuie (akTopsl (GOPMHUPOBAHUS OPTaHU3AUMOHHOW KYyJIbTYphl B
OpraHM3alMsIX Majaoro OusHeca.

11.Crparernueckue (akTOpbl OPraHU3AIMOHHOW JIOSUIBHOCTH COTPYIHUKOB
OpraHU3alHN.

12. YnpaBieHuecKre TEXHOJOTUU (POPMUPOBAHUS U PA3BUTUS MHHOBAIIMOHHOTO
IOTEHIMAJIA COTPYAHUKOB OpPTraHU3aLMH.

13.HccienoBanne CTPYKTYypbl TPYI0BOM MOTHUBALUKA COTPYITHUKOB OPTraHU3AIUU.

14. MoTuBallMOHHBIA TPO(PUIL COTPYIHUKOB OIODKETHOH M KOMMEPUYECKOM
OpraHW3alMN: CPABHUTEIbHBIN aHAJIN3.

15. ColManpHO-MICUXO0JIOTMYECKME M JIMYHOCTHBIE OCOOCHHOCTH  YCHEIIHBIX
IIpEANIPUHUMATEIIEH - CTPATErOB.

16.0Oco0€HHOCTH TPYNOBOM MOTMBALMM Yy PA3JIHYHBIX KAaTEropuid paOOTHUKOB
(pyKOBOAMTENN, CHEIUAIHUCTBI, pAOOTHUKU JIMHEWHBIX W  IITA0HBIX
noJpa3/ieeHul, OyXraaTepuu, y pa3IMuHbIX CTAXEBbIX IPYIII U T.I1.).

17.'enaepHble pa3nuuusl TPYAOBOW MOTHBALMM W WX BIIMSHUE HA CTPATETHIO
OpraHU3alHN.

18.CooTHOLIEHNE CTPYKTYphl TPYAOBOM MOTHBAIMM W BEAYIIMX LEHHOCTEH
COBPEMEHHBIX PYKOBOIAUTENEH.

19.MccnenoBanne ciocOOHOCTEN K CTpaTErn4ecKoMyY pyKOBOJICTBY U JIUAEPCTBY.

20.Oco0eHHOCTH CBOICTB JINYHOCTHU COBPEMEHHBIX  PYKOBOAUTEIECH
CTPATErM4EeCKOTrO YPOBHS YIIPABIICHHUS.

21.CrpykTypa poJIeBOrO NOBEAEHUS COBPEMEHHBIX PYKOBOIUTEIIEH.

22.V3yuenne 0ocOOEHHOCTEH CTUIISI pPyKOBOACTBA COBPEMEHHBIX PYKOBOJUTENEH -
CTPaTEroB.

23.COOTHOIIEHNE BBIPAXKEHHOCTU CUTYAallMOHHOIO CTWJIA pPYKOBOJICTBA U
CTa)XEBBIX XAPAKTEPUCTUK PYKOBOJUTEIEH.

24. AmanTallMOHHBIM MOTEHUMAl M KapbEepHbIE OPHUEHTALMM CTPATErMYEeCKUX
MEHEIKEPOB U IPEAIIPUHAMATENEH.

25.CTpaTernuecKknii aHajin3 CONUAIBHO-TICUXO0JIOTHYECKOTO KIIMMATa B PA3JIMYHBIX
TUIAaX OPraHU3aALMMA (MM UX CTPYKTYPHBIX MOAPA3ACIICHUSX): CPABHUTEIbHBIN
aHau3.

26.OpraHu3alOHHbIE 0COOEHHOCTH dbopmupoBaHUs CTpaTETUYECKUX
YIPABJIEHYECKUX IPYIIT (KOMaH[) B COBPEMEHHBIX YCIOBHSIX.

27.CTpaTeru4eckoe  COMPOBOXKJECHHE TMPOIECCOB  OOOTallleHUus Tpyda B
OpraHU3alH.

28.Pa3paboTka KOMIETEHTHOCTHOM MOJEIN COBPEMEHHOI'O CTPaTErnyecKoro
PYKOBOAMTEIIA: 3apoc paboTonaresnei.

29. Oprau3alOHHbIE TEXHOJIOTUY MPOTHUBOIECHCTBUS KOPPYIILUY B OpraHU3aLMIX :
POJIb IICUXOJIOTUYECKOTO KIIMMATa.
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30.UccnenoBanue ncuxoyornueckux akTopoB HApYIIEHUS IPABUII OXPaHbl TpyAa
B OpraHHU3aIHsIX.

31.UccnenoBanue CTPYKTYPBI CTPECCOPOB JJIS PA3IMUHBIX KATETOPU paOOTHHUKOB.

32.Pa3paboTka NMCUXOJOTHUECKUX PEKOMEHIAIMMA IO MOBHIIIICHUIO YCTONYHMBOCTH
K CTPECCOTEHHBIM (PaKTOpaM: TEXHOJIOTUU CTPECC-MEHEIKMEHTA.

33.0co0eHHOCTH AMOLIMOHAIBHOTO BhIropaHus (burnout) y pyKOBOJIUTENEH.

34.Tlcuxomorudeckre GakTopbl CEKCYaIbHBIX JOMOTaTeNbCTB (sexual harassment)
B OpraHu3aIusX.

35.UccnenoBanune apUIMATUBHBIX NOTPEOHOCTEM Yy pa3lWYHBIX KaTEropHii
PabOTHUKOB.

36.UccnenoBanue conuaibHO-KOMMYHHUKATUBHON KOMITETEHTHOCTH COBPEMEHHBIX
PYKOBOJAMTEIIEH CTPATETUYECKOTO YPOBHSI YIIpaBJICHUSI.

37.0cobenHoctu CaMOaKTyaJIM3aluu COBPEMEHHBIX pYKOBOJUTENEH
OIEPAaTUBHOIO U CTPATETMYECKOTIO YPOBHEW YIIPABJICHHUS.
38.Crparernueckue " OpraHU3alHOHHBIE TEXHOJIOTUH ajganTanuu

yHPaBJIEHUYECKOIO NIEPCOHANIa B OpraHU3al|H.

39.Pa3paboTka KOpPIMOPATUBHBIX MPOTPaMM pPa3BUTHUS IEpPCOHATa OpTaHU3AINH
(OM3HEC-TPEHUHTOB, IEOBBIX U POJIEBBIX UIP): CTPATETMUYECKHUE ACTIEKTHI.

40.1Icuxonornyeckoe COMPOBOXKACHUE PEKIAMHOW KOMIIAHMM KOMMEpPYECKON
OpraHU3alHH.

41.CTparernyeckuidi  aHaJlu3 W OCHOBHBIE  HANpPaBJICHHUS  MOBBILICHUS
saddexTrBHOCTH TIeperoBopoB (business negotiations).

42.VccnenoBanne NpOsIBICHUN arpeCCUBHOCTH B OpraHU3aIUsAX.

43.CootHonieHue (pakTOpOB OpraHU3aIMOHHON CIPABEAJIMBOCTH B OIOJIPKETHBIX U
KOMMEPYECKUX OpraHU3alusIX.

44 Tloka3aTenu  IMCHUXOJOTMYECKOTO W SKOHOMHYECKOro  OJaromosyuus:
COOTHOILIEHHE U BBIPA)KEHHOCTb.

45.0co0eHHOCTH MOTHBAIMOHHOM CQepbl PYKOBOJIUTEICH C Pa3IMYHBIM TUIIOM
nepeKImoHn3Ma.

46.UccnenoBanue CTPAaTErMUYECKUX AaCMEKTOB OPraHU3alMOHHOTO M KaJIpOBOIrO
Pa3BUTHS OpraHU3aLIUH.

Baok D.
IK3aMeHALlMOHHbIE BONIPOCHI

Bomnpock! aiig camonpoBepKu MpU MOATOTOBKE K SK3aMEHY:
1. IlpeamMeT ¥ TOPUHUMIBI COBPEMEHHOrO  YIPABIEHUS  IEPCOHATIOM

OpraHU3aIu.
2. Merops! yripaBlieHHs IEPCOHAIIOM: TPAJIUIIMOHHAS KJIacCU(pUKAITHSI.
3. Meronsl yIIPaBJICHUSA MIEPCOHAIIOM: KpUTUKAa  TPagulIMOHHOMN

KJIacCU(PUKAIIMU U albTEPHATUBHBIN MOIXO/I.
4. lloHsTMe CTpaTeruu YyHOPABJICHHUS MEPCOHAIOM, CBs3b C  OOIIeH
(reHepanbHOI) CTpaTeruen OpraHu3alym.
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5. Ilenmn cTpaTernyeckoro ynpaBJIeHHWs IEPCOHAJIOM B COBPEMEHHOMN
OpraHU3aLHN.

6. I'moGanbHble H3MEHEHHMA B OOLIECTBE, KOTOpPHIE TOBJIMSUIA  Ha
CTPaTErM4EeCKUE OPUEHTUPHI B YIIPABICHUU NEPCOHANIOM B KoHLE 20 — Havane 21 B.
(M.B. I'paué).

7. BplueneHue MKOA B YOPABICHHWM M CTpAaTerus KaapoBOMl pabOThl B
OpraHU3aLHU.

8. OOwmui HUKI CTPATErMYECKOr0 MEHEIKMEHTa WU BbICTpAaUBAaHUE LIHKIIA
CTPAaTETUYECKOTO YIPABIICHUS IIEPCOHAIOM.

9. KoHuenmus cTpaTern4eckoro yrpasieHUs YeJI0BEUYECKUMU PECYpCaMHt U €€
CBSI3b C KOpPIIOpaTUBHOM cTparerueid (M. ApMCTpPOHT).

10. OCHOBHBIE =~ KOMIIOHEHTBI  DPAa3BUTHs  YEJIOBEYECKUX  PECYPCOB:
Ipo(heCCUOHATIBHOE U OPTaHU3allMOHHOE 00YyUYEHHE.

11. Crparernueckue NpUOPUTETHI B 00JACTH Pa3BUTHS YEIIOBEUECKUX PECYPCOB
(P. Xappucon).

12. CTpaTrernyuecknii  aHajauM3  YEJIOBECYECKHMX  PECYpPCOB  OpPraHHU3alMU:
npumenenne SWOT-ananusa.

13. CTpaTernuecknii aHaiau3 YEJIOBEYECKHMX PECYPCOB BO BHEIIHEH Cpee
opranuzauuu: npuMenenne STEP/LE-dakTopHoro ananmusa.

14. Tlonarue cucrembl cOaTaHCUPOBAHHBIX MOKa3aTeseld B 00JIacTH KaapOBOU
paboTHI.

15. Crpaterus pa3BuTHs €-00ydyeHHs B OpraHu3allid M CO3JaHUE
KOpIIOPaTUBHOI'0 YHUBEPCUTETA.

16. Crpaterus  ¢opMupoBaHHS W  pa3BUTHS  TPYJOBOW  MOTHBALIUU:
UCIIOJIb30BaHUE COAECPIKATEIBHOTO U IIPOLIECCYAIBHOTO IIOAXO0/A.

17. Crparerus pa3BuUTUs TPYJIOBOKW MOTHBALIMHU: T'YMAaHUCTUYECKHUN MOIXOI U
nupamuaa A. Macnoy.

18. Ctparerus pa3BuTHS TPYJIOBOH MOTHBaLuUU: TpéxdakrtopHas Teopus /.
MakKnennanna.

19. Crparerus pa3Butus TpyJIOBOM MOTHBALMU: YIOBIETBOPEHHOCTD TPYAOM U
nByxgakropnas teopust @. I'epudepra.

20. Ctparterust pa3BUTHUA TPYAOBOM MOTHBAUMU: TpU (PYyHIaMEHTAIbHBIX
oxxuganus B reopun B. Bpyma.

21. Y4€T OCHOBHBIX MOJOKEHUN TEOPUHN CIIPABEIJIMBOCTH IIPU CTPATETMYECKOM
YIIPaBICHUH IIEPCOHAIIOM.

22. KomMmuiekcHas npolueccyainbHas teopus motuBauuu [loprepa — Jloynepa u
CTpaTerus ynpasJeHUs IIEPCOHATIOM.

23. IlpoBeieHrE HWHTEPBBIO C KaHAWJATOM HA BaKaHTHYIO JIOJDKHOCTB!
MpUMEHEHHUE TPOEKTUBHBIX BorpocoB (C. BaHoBA).

24. CutyallMoHHBIE BOMPOCHI MpHU COOECENOBAaHUU C COTPYIHHUKOM: OIICHKa
cKpbIThIX MOTUBaTOPOB (C. MIBaHOBA).

25. llpumenenue KENCOBBIX BOIIPOCOB npu OLICHKE COLIMAJIBHO-
NICUXOJIOTUYECKUX U COIMANbHBIX (KYJbTYPHBIX) OCOOCHHOCTEH COTPYIHUKOB
OpraHu3aluu.
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26. IlonroroBka HWHGOPMALMOHHON 0a3bl JUIsl MPUHATHUS CTPATErHYECKUX
KAaJPOBBIX PEIICHUM.

27. KirroueBble XapaKTEPUCTUKHA II€pCOHANA Uil NPUHATUSA CTPATETMYECKUX
KAaJIPOBBIX PEIICHUM.

28. Konnenmust  oOyuaromieiics  opramm3anua (1. Cenre), mnpuHIUmn
HEIPEPHIBHOCTH.

29. Mopens natu cuil KoHKypeHunu M. Iloprepa u crparerus ynpasieHUs
MIEPCOHAJIOM OpraHU3alHU.

30. BnusgHue OpraHu3allMOHHON KyJbTYpbl M OKpPYXKAlOIIMX YCJIOBUM Ha
cTpareruto ynpasienus nepconaiom (K. Apmkupuc).

31. AHanu3 KOHKYPEHTHOTO OKPY>KEHUS W CTPATETHsl KagpOBOTO PA3BUTUS
OpraHU3aluu.

32. IlocTpoeHre KpUBOM OTKJIMKA Ha OOBSIBICHHE O KaJpOBON BaKaHCHUU:
BBIJICJICHUE TPEX CTPATETMUECKUX IPYIIIL.

33. IloHATHE CLIEHAPHOTO AHAJIN3A B CTPATETHYECKOM YIPABICHUH IIEPCOHAIIOM.

34, Dranbl CLIEHAPHOTO aHalAM3a B pa3pabOTKe KaJpOBOM CTpaTeruu
OpraHu3aluu.

35. @opMHUpOBaHUE YNOPABICHUYECKOW KOMAHAbl KaK BHUJ CTPATErMYECKOTO
KaJIpOBOT'O PEIIEHUS.

36. Ilepconan kKak CTpaTern4eCcKui peCypc OpraHu3aIuu.

37. KoHuenmuss poJIeBOrO0 paclpeleieHUus B YIPABICHYECKOW KOMaHJE
(xnaccudukamus M.K. Aauszeca).

38.0kcnpecc-quarHocTuKa yrupaBIeHUYECKUX POJIE B KOMaH/I€ PyKOBOAUTEIIEH.

39. KoyuuHr Kak METOJ| CTPATErM4eCKOro YIpaBJIeHUs Pa3BUTHEM MEPCOHAIA.

40. TexHonorust mpoBeIeHUsI KOy4yrHTa B opranusaiuu (mojeias GROW).

41. MeroiKa HAaCTaBHUYECTBA B CHCTEME CTPATErMYECKOr0 YIPABJICHMS
IIEPCOHAJIOM.

42. Cucrema mnpodeccuoHanbHOro oO0Oy4eHus (training) B OpraHu3alud,
00pa3oBaTeIbHbIN KOHTPAKT.

43. Ponib OpraHu3alioOHHON KyJbTYpbl B GOPMHUPOBAHUHU KAJIPOBOM CTPATETHH.

44. ITlonsiTue OeHUMapkuHra B OOJACTH CTPATErMYECKOro  YIPABICHUS
IIEPCOHAJIOM.

45.Bunbl OeHYMapKUHTa B 00JaCTH CTPATErMUECKOr0 YIPaBIICHUS IEPCOHATIOM.

46. KoHuenuuss CHTyalMOHHOIO TIOJXO0Ja B CTPATETMYECKOM YIIPABJICHHUH
IIEPCOHAJIOM.

47. YpOBHHM 3peNoCTH IEpCOHANA W NPUHATHE CTPATETMYECKHX KaJpOBBIX
PELICHUM.

48. Crparernueckue peEIICHUS B OTHOIICHUM KaJApOBOW MOOMIBHOCTH U
MOCTYIJIEHUS Ha paboTy (employability).

49. Peanuzanusi CTpaTeTUM YIPABICHUS TEPCOHAIIOM: IEHTPAIM30BAHHAA
MOJIEIIb.

50. Peasinzanusi CTpareruy yMOpaBlICEHUS TEPCOHAIOM: JEUEHTpATM30BaHHAs
MOJEJIb.

51. CtpaTrernueckoe€  pa3BUTUE  MEHEDKEPOB:  MPEABOCXUIIAIOIIMNA U
PEAaKTUBHBIN CLIEHAPUA.
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52. KoHueniusi MOBBIIMICHUS! KBAUIM(PHUKAIIUA «TOYHO B CPOK» (just in time) B
CTPATErMYECKOM YNPABIECHNUN TEPCOHATIOM.

53. Crpaternyeckue STambl Pa3BUTHS MEHEKEPOB: aHAIU3 MOTPEOHOCTEH,
OLICHKa TpeOyeMBbIX HAaBBIKOB, pa3paboTKa MporpaMm o0y4eHHsI.

54. HeoOxouMOCTh pa3BUTHS COLIMAIBHBIX KOMIIETCHLUUNA MEHEIKEPOB B
JOJICOCPOYHOM CTPATETUy KaIpOBOr0 pa3BUTHSL.

55. IIpobnema dopMupoBaHUs HABBIKOB MHTEPHAIIMOHAJIBHOTO YIIPABJICHUS Y
MEHE/[KEPOB KaK 4acTh KaJpOBOM CTPATETUu OpraHU3allUu.

56. Konuenmusi ynpaBJIeHUYECKONW aJanTallid B CTPYKTYpe CTPAaTErHYECcKOTo
YIPABJICHUS IEPCOHATIOM.

57. DBOMIOIMOHHO-TIPOOJIEMHAsE MOJEIIb YIIPABICHUECKOW aJlanTalliu: YEThIpe
craguu (A.P. Kynames).

58. IlonyueHrue mpPOrHO3a YCMEIIHOCTH YIPABIECHYECKON ajanTaiud Mpu
nomotu onpocHuka [IOMA.

59. Ctparerus ympaBi€HUs BO3HATPAXKICHUEM B CHUCTEME CTPATETMYECKOTO
YIPABJICHHS IEPCOHATIOM.

60. Ctparerus ynpaBi€HUs BO3HATPAXKICHHUEM [UIS PA3IMYHBIX KaTErOPUH
pabOTHUKOB: UCIIOJTHUTENH, IPOJIaXKU, MEHEIKEPHI.

Kpumepuu oyenxu:

«OTm4HOY. Ouenka  «OTIIMYHOY BBICTABJISIETCA ~ OOywaromemycs,
OOHapyXMBIIEMY BCECTOPOHHEE, CHUCTEMATU3HUPOBAHHOE U TIIyOOKOE 3HaHUE
y4eOHOro MaTepuana, IMpeayCMOTPEHHOro pabouedl MporpaMMoOil JAUCHMILIUHBL
OCBOMBIIIEMY OCHOBHYKO M 3HAaKOMOMY C JOINOJHUTENBHOW JIMTEPATypod IO
IporpaMme; yMEKIIEMy TBOPYECKM UM OCO3HAaHHO  BBINOJHATH  3aJaHMs,
IIPENYCMOTPEHHBIE TPOrPaMMOil; YCBOMBIIEMY B3aWMOCBSI3b OCHOBHBIX ITOHSATHIN
JUCLUUIUIMHBL W YMEIIIEMY IPUMEHATh MX B PEIICHHHM IPAKTUYECKUX 3a]ad;
0e3ynpeyHO BBINOJHUBIIEMY B NPOLECCEe H3YyYEHUs AUCLMIUIMHBI BCE 3aJaHus,
PETyCMOTPEHHBIE TEKYIIIUM KOHTPOJIEM.

«Xoporio». OLEHKY «XOpPOIL0» 3aCTyKUBAET 00yUaroIIHiics, OOHAPYKUBIIHMA
MOJIHOE 3HaHUE Y4eOHOro MmaTepualia, MpPeAyCMOTPEHHOrO MPOrpaMMOil; YCHENIHO
BBINIOJIHUBIIMKA BCE 3aJaHUsl, NPEAyCMOTPEHHbIE 3aIlUIAaHUPOBAHHBIMU (QopMaMu
TEKYILEro KOHTPOJIA.

«YnosnetBoputenbHO».  OneHKa  «yJOBJIETBOPUTEIBHO»  BBICTABIISIETCS
oOyuaromiemycs, OOHapy>XUBIIEMY 3HaHME OCHOBHOIO Yy4eOHOro Marepuaia,
IIPEAYCMOTPEHHOTO TIPOrpaMMOi, B 00beMe HEOOXO0UMOM JIS TaJIbHEHIIICH yueObl 1
pa®oThl MO CHEUHUATbHOCTU (HANpPaBICHUIO MOJITOTOBKH), 3HAIOLIEMY OCHOBHYIO
JUTEPATYPY, PEKOMEHJOBAHHYIO IMPOTPaMMOM; CHPABIIIOLIEMYCS C BBIIOJHEHHEM
3aJlaHAl, TPELYCMOTPEHHBIX IMPOrpPaMMOM;  BBINOJHUBIIEMY BCE  3a/aHMs,
peyCMOTPEHHbIE (hOPMaMU TEKYILETO KOHTPOJISI, HO IOMYCTUBIIEMY MOIPEUTHOCTH
B OTBET€ HA D5K3aMEHE WM TpPU BBIIOJIHEHUH 3K3aMEHAIMOHHBIX 3aJaHui U
oOnafaronieMy HEOOXOAUMBIMHU 3HAHUAMM JUJISI UX YCTPaHEHHs TOJI PYKOBOJICTBOM
MpernoiaBaTe’is.

«HeynoBnerBopurenbHo». OllEHKa «HEYJIOBJIETBOPUTEIHLHO» BBICTABIISIETCS
oOyyaroniemMycsi, OOHapy>KMBILIEMY 3HAUYUTENbHbIE MPOOENbl B 3HAHUU OCHOBHOI'O
MaTepuana, MNpPeAyCMOTPEHHOrO MPOrpaMMOM, JOMYCTUBIIEMY MPUHIUIUAIbHBIC
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OIIMOKM B  BBIIOJHEHUH MPEAYCMOTPEHHBIX TNPOrpaMMON  3a/laHuii; He
BBITIOJIHUBIIIEMY OTIEIbHBIC 3aJaHusl, MPEAYCMOTPEHHbIE (OpMaMHU TEKYIIIETo
KOHTPOJISI.

Tunossble 3a1a4u 1J151 pelICHUSA:

@®opMYyJUPOBKH 32IaHUH TBOPUYECKOI'0 YPOBHS, ITO3BOJISIONINE OLICHUBATH U
TUAarHOCTUPOBATh YMEHHS, WHTCTPUPOBATh 3HAHUS  PA3IUYHBIX  00JacTei,
apryMEHTUPOBATh COOCTBEHHYIO TOYKY 3pEHUS, MPUBOJATCA HUXKE B JIaHHOM
JOKYMEHTE.
3ananue. BuumatensHo npopadoTaiite cienytoumit keiic «I1érp I'py3neB». «Opuon»
— 3TO KpyIHas MHOTOHAIIMOHAJIbHAS KOMIIAHUS MO POU3BOJICTBY TOBAPOB OBITOBOIA
xuMud. OHa OCYHIECTBISIET ONEpaluyd B JECATH cTpaHax Ha mpoctopax CHI'. B
Poccun oHa mpOU3BOAUT HEKOTOPBIE BUABI CBOEH MPOAYKIIMU HA OJTHOM U3 3aBOJOB,
PacroIOKCHHOM B HEOOJIBIIIOM ITPOBUHITMAIIBHOM FO’KHOYPATTECKOM TOPOJIKE.
KpynHoMacmitaOHble CKJIQJICKME OIEpaldd OYEeHb BaXKHBI JUIS  TOJJICPIKAHUS
s dexTrBHON pabOTHl AaHHOTO 3aBojaa. Kak TOJIBKO MPOAYKIHUA CXOAUT C
IIPOU3BOJICTBEHHOM M YIIAKOBOYHOW JIMHUM B CEBEPHOM YacTH 3aBOJa, OHA
IIEPEBO3UTCS HA KOHBEWED YEPE3 TIIABHYIO TOPOTY B OXKHYIO YaCTh, IJI€ PACIIOIOKEHBI
CKJIAJCKUE TOMEIIEHUA. OTH ONEpPalMH OCYLIECTBISIOTCS B JIBE CMEHbl U 0e3
OCTaHOBKH. Eciy 371€Ch MPOUCXOAUT CPBIB, TO BCS CUCTEMA CTOIIOPUTCS U CACTaHHAS
MPOAYKLMS HE MOXKET COMTU C IPOU3BOJCTBEHHOM JIMHUM.

[Tetp I'py3aeB paboTaeT B 105)KHOM YacTu 3aBoja Ha ckiane. Emy 28 ser, oH He jkeHar
U YK€ CeMb JIeT paboTaeT Ha 9TOM 3aBojie. B ero 00sS3aHHOCTH BXOJUT MOTPYy3Ka
rOTOBOM MPOYKIIMY Ha KOHBEHEP U CKIIAIUPOBAHKE €€ B IITAOEIS C TOMOIIBIO PYyYHOM
TEJICIKKU WIIK aBTOIOIPY34HKa.

Joma IleTp kuBET ¢ MaTepbrO U OTLUOM; JIOMOW NMPUXOJUT B OCHOBHOM cnaTbh. Bcem
W3BECTHO, YTO OH JIFOOUT XOPOIIIO MPOBOJIUTH BpeMsi. Ha oOliieHue ¢ JIIopMu y HEro
YXOJIUT MHOTO BpeMeHU U cusl. OH HEPEJIKO KaIyeTCsl, YTO MOCJEe ATOTO OH ObIBaeT
«pa3outeiMy. [leTp TpaTuT JOCTATOUHO MHOIO JEHEr Ha CBOW pa3BiieueHus. Takoe
BO3MOKHO TIOTOMY, YTO POAUTEIAM JICHET OH MOYTH HE naeT. Ero oren, HaxoAsch Ha
MIEHCUH, BCE elle padoTaeT W MOJIy4aeT HEIJIoXyIo 3apaboTHyro miaty. Cawm Iletp
YMYAPSIETCS HEMHOrO MoApadoTaTh Ha CTOPOHE, BHICTyNas BpeMsi OT BPEMEHU B
Ka4eCTBE CyJbHM HA COPEBHOBAHMUSIX MECTHBIX MYKCKMX M MKEHCKMX KOMAaH] IO
Bosieiiboy. OH Takke aKTUBHO 3aHMUMAETCS CIIOPTOM JUIsl CBOETO YJAOBOJIBCTBUS:
3UMOM — 3TO MOIYJISIPHBIA B 3TOM T'OPOJI€ XOKKEH, a JIETOM — pyccKas janrta. Emy
OUYEHb HPABUTCS OBITH CPE/IU JIIOJIEH, TIOy4aTh YAOBOJILCTBUE OT OOIICHHS C HUMH HE
B MEHBIIIEN CTEIIEHU, YEM OT CAMUX 3aHATUU CIIOPTOM.

Ha pa6ore [leTp y>ke HEe IEPBBIii TOJ U3BECTEH CTAPATEIHPHOCTHIO U KAYECTBOM PabOTHI,
C OJHOW CTOPOHBI, @ TAKKE CBOMMHU HEIMPEICKA3yEeMBIMH IIPOTYJIAMHU, C APYTOU.
MoxHO cKa3aTh, YTO 3TO IIEHHBIH PAaOOTHHUK, HO C HEOXKUJIAHHBIMH «BBIBEPTaAMUY.
HeBbixobl Ha paboTy Hepenko npespaiatotcs y Iletpa npocro B 3arysnsl. [locneanue
TPH T'OZia 3TO BBITJISIENO CIEAYIOINUM 00pa3oM.

[Tozanpouuisiii rof ........... 12 nueii (5 cimyyaeB)
[Iponuiblii o ............... 9 nueit (7 coydaen)
Tekymuii rof ............... 10 nueii (8 cimyuyaen)
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Kpome Toro, Ilerp uwacrto omazasiBaeT Ha pabOTy, OOBSICHSSA 3TO Pa3IMYHBIMU
npuuuHamu. B psne cnydaeB 3To mpephiBaeT paboune onepaniy Ha CKIaje 3aBoja.
Ero HOBbIN HaYaIbHUK yuyacTKa | 'animHa HukosraeBHA HE CUMTAET, YTO aKTUBHAS KU3Hb
[letpa BHEe pabOTHI — MpHUYMHA €TI0 MPOTYJIOB U OMO3AaHUil. XOTs OHA U HE COBCEM B
3TOM yBepeHa. OHa HE MOXKET MOHSATh, TOYEMY OH Ha 3TO JKaJyeTcs KaXKIblii pa3, Koraa
HOSIBIISIETCA HA paboTe Ha CIIEAYIOIUN JICHb.

Opnaxnpl, koraa [leTp mporyssi HECKOJIBKO pa3 MOCJE€ UTP B XOKKEH, OH MbITAJICS
OOBSCHUTDH ATO TEM, UYTO KaXKJbIH pa3 Urpa BbI3bIBaJla cTapbie 0oiu B criuHe. M3 ero
auuHoro nena ['anuna HukonaeBHa nelicTBUTENILHO OOHAPYIKUJIA, UTO JIBa r0/1a Ha3aj
[TeTp oOpaiancs kK 3aBOJICKOMY Bpauy 10 MOBOY 00Jieii B CIIUHE. ITO CIYyUYUIIOCHh KaK
pa3 mnocie 3aHATAd crnoproM. OOHAaKO 3amucu  JOKTOpa, CHACIAHHBIE MOCIE
oOcye0BaHus, CBUACTEILCTBOBAIM O ToM, yTo [leTpy He Bo30paHsioch paboTaTh
MOCJIE CIIYYUBILIETOCH.

["anuna HukonaeBHa Opiia y [letpa yke 4eTBEpThIM MO CYETY HAYAJIbHUKOM y4acTKa
3a MOCJIEHUE JIBa C MOJIOBUHOM rojaa ero pa®oThl Ha 3aBoje. Bce mpeabiayiine
HaYaJIbHUKM y4YacTKa cleiany B TuuHoM aene [lerpa 3anucu o ero Hapymenusx. Ouu
IPOBOJMIIM C HUM COOTBETCTBYtoume Oeceanl. Kaxprii pa3 [letp cornamaics c tem,
YTO €My CJEeAyeT MCHPABHUTHCS, CChUIASCh B TO KE CaMO€ BpEMs Ha IUIOXOE
CaMOUYyBCTBHE M OOJI€3HM KaK IMPHYMHBI CBOErO MOBEIEHHA. BbUIO 3aMedeHo, 4To
MocJe KaXI0M TaKOM BOCITUTATEIbHOM Oece/ibl €To MOBEICHUE Ha pad0Te 3HAYUTEILHO
yIy4lIajaocCh.

B npunnune Iletp Obul xopomum paboTtHukoMm. EMy He 3a 4yTo ObBUIO jAenath
3aMeuyaHus, HO M HEeNb3sl ObUIO M 0XHJATh OT HEro KaKUX-IUOO CBEpX YCHIIH.
[IpocmatpuBass ero imuHoe naeno, ['annHa HukonaeBHa BCIOMHHANIA TPEX €ro
NpEAbIIYIIUX HAYaJIbHUKOB. [[BO€ U3 HUX OTJIMYAIIMCh TEM, UTO JIaBaIH TOJYMHEHHBIM
HOJIHYO0 CBOOOAY B pa00TE C MUHMMAJIbHBIMH ITPOBEPKAMU CO CBOEH CTOPOHBI. A OJIUH
OB IEMCTBUTENIBHO «KECTKUM)» HAaYaJIbHUKOM, JIEp’Ka BCE M BCEX MOJ MOCTOSHHBIM
KOHTPOJIEM, HACTABJISII M MOMOras BCEM CBOMM paOOTHUKaM, pyras MX, KOTJa OHU
Jenaiyd He To Wi He Tak. OpHako OOJIBIIMHCTBY JIFOAEH Ha 3aBOJIE€ OH HpaBUJICH.
['anuna HukomnaeBHa oOHapykuijia U3 JMYHOIO JieJa MHTepecHbId ¢akt. [Iporymns
[lerpa ObuIM Halle UMEHHO Y 3TOTO GKECTKOT0» HAauyaJbHUKA U MEHBILIE y TE€X JABYX
«JIMOEpaIOBY», TaBABIIMX JIOJIM CAMUM PEIIaTh, I/I€, KaK U KOrjaa padoTarth.

B Bocemb yacoB yTpa B moHeAenbHUK 6 okTsA0ps 1997 1. Iletp I'py3neB He nosiBUiICS
Ha paboTe, W CKJIajAcKkas Opuraga MoJDKHA Oblla HayaTh pabOTy B COKpaIICHHOM
cocTtaBe. AHanu3upys 3amucu B JudyHoM Jene Ilerpa, T'anmna HuxonaeBHa
OIpe/IeNnIIa, YTO OH BHaJl B HOBBIHM nepuoj 3aryioB. K ToMy ke HenaBHO, B CEHTAOpE,
OH yxe mporynsan Tpu 1HsA. OHa 3agymanach O TOM, 4YTO Ke e HeoOXOoAMMO
OpeanpuHTh, YT00bI [leTp BhIen Ha paboTy, U B OyayieM noJo0HbIe ciydau ObUIH
VCKJIFOUEHBI.

Bonpocwi:

1. IlpoBenute ananu3 nosenenus [lerpa I'pysnesa Ha paboTe u BHE pabOTHI.

2. PaspaboraiiTe W MNPENJIOXKUTE CTPATETUI0 W TaKTUKYy paboOThl ¢ MOJ0OHBIM
KOHTUHI€HTOM Pa0OTHHUKOB.

3. Kakue pucku U BO3MOXKHOCTH MPEJICTABISET COO0M KaapoBasi CTpaTerus pa3BUTHUS
oA00HOT0 poaa pabOTHUKOB?
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Kiarou k Tectam

OIIK-2: TOTOBHOCTH PYKOBOJIWUTH  KOJUIEGKTUBOM B  cdepe  cBoei
npo(hecCHOHANBPHOM  JIEATENBHOCTH, TOJIEPAHTHO BOCHPUHUMAs  COIHAJIbHBIE,

THUYECKHE, KOH(PECCHOHAIBHBIE U KYJIbTYpPHBIC PA3TUUYUs
1.3,2.1,3.2,4.1,5.2,6.2,7.1,8.3,9.2,10.3

[1K-2: cnocoOHOCTh pa3pabaTbiBaTh KOPIOPATUBHYIO CTPATETHIO, MPOTPAMMBbI
OpraHU3allMOHHOTO PAa3BUTHA U U3MEHEHUH 1 00ecreunBaTh UX peaan3aluio

1.3,2.1,3.2,4.1,5.2,6.2,7.1,8.3,9.2,10.3

MeToanueckue YKazaHnuda AJs OﬁyanOHII/IXCﬂ 10 OCBOCHHIO JUCHUIIJINHBI

Jlekyuu. Jlexumy SBISIFOTCS OJHOW M3 OCHOBHBIX (hOpM MpEnojiaBaHus
JUCHUIUIMHBL  «CTpaTernyeckoe ymIpaBlIeHHE HepcoHaaom». (OCHOBY JIEKIHMH
COCTABJISIFOT OIIPEIEIIEHHBIE TEMBL, CYLIHOCTh U COJIEPKAHUE ITPEAMETA UCCIIETOBAHMUS.
Jlexuust mpoOy>KIaeT MBICIIb, BbIpA0ATHIBAECT B3IV HA HAYKY, IOMOTAET YSCHUTH
OCHOBHBIE MJIEW KaJpOBOil paboThl B opranu3auuu. O0yyaromuecs MOTYT peIUTMKON
YTOYHUTD WU YCUIIUTh ONPENIETICHHBIN ACTIEKT JIEKIMU, COOTBETCTBYIOIIEH peaKInen
0JI0OpUTh WM YCOMHUTHCS B TOM WJIM WHOM TmosiokeHuu. Ilpu 3tom co3maercs
atMocepa COBMECTHOM paboThl JiekTopa U ayautopuu. Ha ycMmoTpenue
NpEernojaBaress JeKUUs MOXKET MPOBOAMUTHCS B BUIE AMCKYCCHUU C OOCYKIECHUEM
KOHKPETHBIX IPUMEPOB U3 POCCUICKON MPAKTUKN NOATOTOBKH U IMPUHATHS KaJIPOBBIX
PELIEHMI1, Ha OCHOBE 3apaHee paclevyaTaHHbIX JEKIMM, TEPEAaHHbIX IPENoAaBaTEIeM
oOyyarolmumcsi B 3JEKTPOHHOM BuJe. JlaHHas ¢opma npoBeneHUs JEKIMOHHBIX
3aHATUN, CUUTAETCS, HAa Hall B3IV, IPOTPECCUBHOM, T. K. 0Oydaromuecs AeNarT
TOJIBKO JIMIIB TOSACHSAIOIINE AJIs ce0sl 3a1CH /WU TIOMETKHU.

Ilpakmuueckue 3anwamus u axmuenvie ¢opmel o06yuenus. IlpakTuueckue
3aHATUS JOJDKHBI OBITh OCHOBaHbl HAa COBPEMEHHBIX METO/JAaX HWHTEPAKTUBHBIX
TEXHOJIOTUI 00yueHus. B kauecTBe METO10B aKTUBHBIX (POpM 00yUEHHUS NpejiaraeTcs
UCIIOJIb30BaTh JUCKYCCUH, NPOUTPHIBAHUE pOJICH, NpUTJalleHue MPAKTUKOB B
ayJIUTOPUIO, TMPAKTUKYIOMIME YIPAKHEHUS, TMOCEIICHUE PEAbHbIX OpraHU3aLNM,
PUMEHEHUE ayJIMOBU3YaJbHBIX CPEACTB (MMPOCMOTP Y4eOHBIX BuAeopuibmoB). Ha
MPAKTUYECKUX 3aHATHUSIX LEJIECO00pa3HO MPOBOJUTH TECTUPOBAHHUE, KOTOPOE
MO3BOJIUT JIy4Ille 3aKPENUTh JICKIMOHHBIM MaTepuan M MOJTOTOBUTHCS K 3a4eTy.
[IpakTrueckue 3aHATHS JOJDKHBI MPEIyCMaTpUBaTh Pa3BUTHE KPEATHBHOIO
MBIIUIEHUS, KYJbTYpbl PEUYEBOIO IIOBEIEHUSA, S3BIKOBYID I'PAaMOTHOCTb, YMEHHE
B3aMMOJICVCTBOBATh B KOMaHJaX U MPOSIBIISITH JINJEPCKUAE Ka4eCTBa.

IIposedenue sk3amena. OueHuBaroas (QyHKIUS SK3aMEHOB 3aKIIOUACTCA B
TOM, YTO OHU MTOABOJIAT UTOT, KaK 3HAHUSIM O0YJarOIINXCS, TaK U BCEH yueOHOM paboTe
[0 JJaHHOMY MpeaMeTy. B omnpeneneHHOW CTENEeHH MPenoiaBaTesib-3K3aMEeHaToOP
OLIEHUBAET U Cce0sl, pe3ybTaThl CBOEH y4eOHO-TIeJaroruueckoi aestenbHocTu. Eciu
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9K3aMEHbl MPUHUMAIOTCS OOBEKTHUBHO W JOOpOXKeNIaTeabHO, TO OHHM, OECCHOpHO,
UTPAOT  OOJIBIIIYI0  BOCHUTATENBHYID  pOJIb:  CTUMYJIHUPYIOT  TPYIOJIIOOHE,
MPUHIUNHAIBHOCTh, OTBETCTBEHHOE OTHOIIEHHWE K JIeNly, pPa3BUBAIOT YYyBCTBO
CIIPaBEIJIMBOCTH, YBAKECHUSI K MEHEPKMEHTY KaK K HayKe, By3Yy U IMPENoJaBaTelIsiM.
DK3aMeHallMOHHbIE OMJIETHI BKIIIOUAIOT B C€0s1 TPU TEOPETUUECKUX BOMPOca. DK3aMEH
MIPOBOJUTCS B MUChbMEHHOH popme. Ha sK3aMeHanMOHHYI0 OIIEHKY TP 3TOH (Gopme
AK3aMEHa BIUSIOT COJACPIKATEIBHOCTh, TITyOMHA PACKPBITUSI MHUChbMEHHBIX OTBETOB U
JoTvKa MbllUIeHus. Ha ycMoTpeHue npenoaaBaTessi, 5K3aMEeH MOKET MPOBOIUTHCS U
B yCTHOH (hopme.

Camocmoamenvnas paboma obyuarowuxca. CylIeCTBEHHBIM 3JIEMEHTOM
CaMOCTOATENLHON pabOThl 00yYaIOUIUXCS SIBISETCS H3YYEHUE PEKOMEHJIOBAHHOM
auTeparypsl. 3ydas yueOHy0 TUTepatypy, CleIyeT YACHUTh OCHOBHOE COJIEpPIKaHHE
TOM WM UHOU IPOOJIEMBbI CTPATErMY€CKOT0 MEHEKMEHTA U YITPABJICHUS IIEPCOHATIOM.
['myOOKO€ yCBOEHME CTPATETMYECKOTO YMPABICHUS IEPCOHAIOM IPEANOJaraet
oOpallleHHe K €ro UCTOPUU CTAHOBJICHUS W Pa3BUTHUSI, 3HAHUE KJIACCUUYECKUX U
COBpPEMEHHBIX KoOHIenuuil. CamocTosiTeIbHass padota TpeOyeT MOCTOSHHOTO
YTOUYHEHUS CYITHOCTH U COACPKaHUSI HHCTPYMEHTOB CTPATETUUECKOTO MEHEIKMEHTA
MOCPEACTBOM OOpalleHusi K y4eOHOM M TNEepUOAMYECKOM JUTeparype, pecypcam
Internet.

Iloozomoska obyuarowuxcs K npaKmuyecKum 3aHAMUsIM U AKMUEHbIM (Popmam
o00yuenus. B xoJlle MOATOTOBKH K MPAKTUYECKUM 3aHSATUAM BaXKHOE MECTO OTBOJIUTCSA
CaMOCTOATENbHON paboTe ¢ HaydyHOM M y4eOHO-METOJIMYECKOM JUTEPaTypOl:
MoOHOTpadusMHU, HAYYHBIMU COOpPHUKAMH, CTaThIMH, Yy4YEOHHUKAMH, Y4YEOHBIMU
nocoOusiMu. PexomeHngyercs nenath 3alucH 0 IPOJICIaHHONW CaMOCTOSTEILHOM padoTe,
KOTOpbIE MOTYT OBITh MPEACTABICHBI B pa3HON (popMe: KpaTKHil MIaH KHUTH, TE3UCHI,
BBITTMCKH, U3JI0’)KEHUE OCHOBHBIX UIeH (BBIBO/IOB), aHHOTAIUs, KOHCTIEKT. [loaroToBka
K IPAKTUYECKUM (CEMUHAPCKUM) 3aHSATUSIM HE CBOJUTCS TOJIBKO K paboTe ¢ y4eOHOM
Y HAYYHOM JINTEPATYPO, HO TAKKE BKIIIOYAET U MOBTOPECHUE JICKIIMOHHOTO MaTepHaia.

lloocomoska obyuarowuxcs Kk 2x3ameny. HaunmHaTh TOTOBUTHCA K 3K3aMEHY
Heo0xoauMo 3apanee. OCHOBHAsI OLIMOKA MPHU MOATOTOBKE K IK3aMEHY, 3aKIF0UAETCS
B TOM, YTO OOYYarOIIMIACSI HAYWHAET TOTOBUTHh KOHKPETHBIE OTBETHI MO KAXKIOMY U3
BOIPOCOB. OOBIYHO 3TO TPEOYET 3HAUUTEIHHOTO BPEMEHHU, KOTOPOI'O 4aCTO HE XBaTaeT
JIJIS1 TOTO, YTOOBI JIO DK3aMEHa MOBTOPUTH BCE BOMPOCKL. YTOOBI n30ekaTh MOJ00HOTO
poia TPYIHOCTEW, NOATOTOBKY K JK3aMEHY PpEKOMEHIYETCS MPOBOJIUTH IO
CJICIYIOIIEU CXEME:

—  BBIICNIUTH TPYMIY BOMPOCOB, KOTOPHIE OTHOCSTCS K OINPEICICHHON TeMe,
PAaCCMOTPEHHOM Ha JIEKIUSAX U MPAKTUYECKUX (CEMHUHAPCKUX) 3aHITHIX M0 YUEOHOMU
JTUCITUTITNHE;

— W3Y4YUTh MaTepuajg »dTON TEMbl, TMOJb3YSCh KOHCIEKTOM JICKIUH W
PEKOMEHIOBAaHHBIMH YUCOHUKAMHU;

— 00ayMaTh IJIaH OTBETA MO KaXKJOMY U3 BBIJCICHHBIX BOMPOCOB U 3aUCaTh
ero (ToyibKo TutaH!);

— BCIOMHHUTb, UYTO TOBOPWIOCh U OOCYXJQJIOCh Ha MPAKTUYECKHUX
(ceMUHApCKUX) 3aHATHSX MO BBIJIETIEHHON TEME KypCa;

— TIOCJIE 3TOr0 MOKHO MEPEXOAUTH K CIEAYIOLIEH IPYIINe BOIPOCOB.
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[IpemogaBaTens Ha IK3aMEHE IMPOBEPSET HE CTOJIBKO YPOBEHBb 3allOMUHAHMSI
y4eOHOTO MaTepualia, CKOJIBKO TO, KaK OOYYaroIIWICs MOHMMAeT Te¢ WM HHBIC
KaTeTOpUU W pealbHbIC MPOOJIEMBI, KaK YMEET MBICIUTh, apryMEHTUPOBATH,
OTCTaWBaTh OMPEICICHHYIO MMO3UINI0, OOBSICHATh BBIyUYEHHYIO neuHuUImio. Takum
o0pa3oM, HEOOXOAMMO pPa3yMHO COUYETaTh 3allOMHUHAHWE W TIOHMMAaHHUE, MPOCTOE
BOCTPOM3BOICTBO yueOHON MH(POPMAIIUU U PabOTy MBICIH.
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