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1. llean u 3agaun 0CBOEHUS JUCHUIIJINHBI

QOyHKIMOHUPOBAHUE  COBPEMEHHOM  COLHMAIBHO-PBIHOYHOW  DKOHOMUKH
BBI3bIBAET HEOOXOJMMOCTh HMCIOJIb30BaHHUS B IMPAKTHKE JESITEIBHOCTH Pa3IMYHBIX
OpraHM3alMl CTPATETUYECKOr0 NMOAX0a B YIIPABICHUH IIEPCOHAIOM KaK Ba)KHEUILIEH
chepbl COBPEMEHHOTO MEHEPKMEHTA.

BaXHOCTP  NpUMEHEHUS  CTPATETHYECKOTO  YIPABICHUS  IEPCOHAIOM
OIIPEIENSIETCS TEM, UTO OHO:

— 3aJaeT HallpaBJICHUS Pa3BUTHsI OPTaHU3ALUY;

— TI03BOJIIET OPTaHM3AllUM OLIEHUTh CBOM CWJIbHBIE M cjJalOble KaJpOBbIE
CTOPOHBI, BO3MOKHOCTH U YI'PO3bl OKPYKAIOIIEH Cpelibl B 00JaCTH JUHAMUKH PhIHKA
TPyaa;

— CO3HAaCT OCHOBY [UJIl pACIPENEIICHHs 4YEIOBEYECKHX pPECYpPCOB B
OpraHu3alNy;

— JIEMOHCTPUPYET BaXXHOCTb OLICHKU JEATEIBbHOCTU PA3JIUYHBIX KaTErOpUi
COTPYAHUKOB OpTraHHU3aLUH.

B mpoumecce wm3yueHus aAMCHMIUIMHBL  «CTpaTernyeckoe  YIpaBICHUE
NEPCOHATIOM» O00ydYaroluecs MOJIy4YaloT 3HAHHUS MO CTPaTerMyecKOMYy aHalH3y,
npoleccaM MPOBEACHUS PA3IMYHbIX AHAIUTUYECKUX MPOLEayp B 00s1acTu padboThI €
IIEPCOHAJIOM.

CrpaTernueckoe ymOpaBlIEHHE NE€PCOHAJIOM OO0ECIEYMBAET OCHOBY IS
peanu3anuy BCeX CTPATErMYECKUX YINPABICHUYECKUX PEIICHHWM B 4aCTU HAIlOJHEHUS
MX KaJpPOBOM COCTABJISIONIEH.

Henp wu3yuenmss yueOHONM aucuuiiMHbl «CTpaTeruuyeckoe YIpaBJieHUE
NEPCOHAIOM» 3aKJIIYaeTCd B H3YYEHHMM M CHUCTEMaTH3alluu 3HaHUN B oO0jactu
CTPAaTErM4YEeCKOr0  KaJpOBOIO  YIIPABJIECHUS BHEIIHEHW MW BHYTPEHHEH Cpensl
OpraHU3alUu.

3agaunm wm3ydeHusi yueOHOM nucuuIUIMHBL «CTpaTernyeckoe YIpaBieHUE
[IEPCOHATIOM»:

— W3y4YCHUE OCHOBHBIX IOHATHH U MOJEJIEH CTPATErMYeCKOro YIPaBIICHUS
OpraHu3aluen;

— 3HAKOMCTBO C COBPEMEHHBIMM MOJIXOAAMHU K CTPATETUYECKOMY AaHAIU3Y
IIepCcoHaa,

— MW3y4YCHUE METOAUYECKUX OCHOB IIPUHATHSA CTPATErMYECKUX KaJpOBBIX
pEIICHU;

— 3HAKOMCTBO C KOHKPETHBIM HHCTPYMEHTapUEM U MpUEMaMu B 00JIaCTH
CTPATErMYECKOT0 YIIPABICHUS EPCOHAIOM.

2 TpeOoBaHus K pe3ybTaTaM 00yYeHUsI M0 TUCIHUIJIMHE

[Ipornecc m3yyeHusi TUCHMIUIMHBI HANpaBJIeH Ha (POPMUPOBAHME CIICTYIOIIUX
pe3yJbTaToOB OOy4YEeHUS



[Inanupyemble pe3yiabTaThl

Kon Copnepxanue 00y4eHHs 10 JUCLUUIUINHE,
KOMIIETE | KOMIIETEHIIUN (WK WNHaukaTopsl KOMIIETEHITHI XapaKTEePU3YIOLIUE dTAIbI
HITUN €€ JacTn) dbopMUpOBaHUS
KOMIIETEHIIAH
OIIK-3. |Cnocoben OIIK-3.1. — VYwmeer »5ddexktrnBHO | 3HATH: OCHOBHBIC TAIlbI
CAMOCTOSATCIIBHO pa60TaTB B PBIHOYHBIX YCIOBUSX, pa3pa6OTKI/I U BHCAPCHUA
MIPUHUMATH NPUHAMAT KOMIeTeHTHEe | CTPATETHH KaJpoBOro
000CHOBaAHHEIE Pa3BUTHUS OpraHU3AIINH;
yIpaBJICHUYECKUE peuieHus,
OpraHU3aIMOHHO- MOAXOAbI K YIIPABICHUIO
YIpaBJICHYECKUE nmpozsuras uHTepecs! PecryOunku TPYIIION ¥ TIEPCOHATIOM
peleHus, bamkoprocTan  Ha  TeppUTOPUU OpraHU3aLMY B LENOM
OIICHUBATb UX Poccuu 1 Ha MUPOBOY apeHe. VYMeTb: BBIJICIATh U

onepaunonnyo 1 | OIIK-3.2. — CriocoGeH KOMIIETeHTHO | TINATEIBHO IPOpabaThIBaTh

OPraHM3ALMOHHYIO | ppicTpauBaTh KOMMYHHKALMIO ¢ | OCHOBHBIC SJIEMEHTHI

3G HEKTUBHOCTD U MapTHEpAMH, HCXOns W3 meneir u | KAAPOBOH CTpaTerui;

COLIMAJIBHYIO Baaners: npakTuuecKuMu

CUTyalluu OOIIEHHUS, ONpenessist u .
3HAYUMOCTb, npuéMamMu U HaBbIKAMH
o0ecrneunBaTh UX pearnpys COOTBCTCTBYIOIMM | ha33pa60TKH KapOBOI
peanu3anuio B 00pa3oM Ha KyJIbTYPHBIC, SI3BIKOBBIC CTpaTEruy OpraHu3aluu.
YCJIOBHSAX CIOKHOW |U MHBbIE OCOOEHHOCTH, BIIUSIOLINE HA | METOIaMH YIPABICHUS
(B TOM YHUCJIC KPOCC- HpO(l)eCCI/IOHaJII)HOG O6HI€HI/IG u | IPONU3BOACTBCHHBIM
KynLTypHoﬁv) u PE3yJIbTAThI IEPErOBOPOB. KOIUICKTHBOM B C(bep?
JMHAMAYHOH CPEIBL. | Vi 33 _  Vyeer normuno | CBOCH npoQeCCHOHAIBHON

CHUCTEMHO dbopMynupoBath | ACATCIPHOCTH.

000CHOBBIBAThH OpraHu3alMOHHO-

yIpaBleHYECKHE pelieHus B chepe

CTPaTEruyecKoro MEHEI)KMEHTA,

omnpeensis MpoIece UX peaanu3aluy u

MPOTHO3UPYS OLICHKY

PE3yJbTATUBHOCTH.

3. CTpyKTYypa M cofep:KaHHe AUCHUILTUHBI
3.1 CTpyKTypa M CHMILTHHBI
3.1.1 3aounas popma o0yueHnust

OO6mass TpyJa0eMKOCTh JUCHUIUIMHBI cocTaBisieT 4 3adeTHbX eauHuil (180
aKaJCMUYECKHX YaCcOB).

TpynoemMkocTs,
Bun paGotet aKaJIeMHUYECKHX 9acoB
3 cemectp |4 cemecTp| Bcero
OO0masi Tpy10€MKOCTh 72 108 180
KonTakTHas padora: 6 8 14
Jlexmmm (J1) 2 4 6
IIpaktuueckue 3anstus (I113) 4 4 8
CamocrosiTesibHas padora: 54 67 121




TpynoeMKoCTb,
Bug pabotbt aKaJeMHUYECKHIX 9acOB
3 cemecTp |4 ceMecTp| BCero
- gbinoninerue Kypcogoeo npoexma (KIl), kypcosoti pabomwl 36 36
(KP), 18 15 33
- camocmosmeinbHoe uzyyeHue pasoenos 1 -4; 18 5 23
- CAMON0020Mo8KaA (NPopabomka u NOBMopeHuUe IeKYUOHHO2O0
mMamepuana u mamepuana y4eOHuKo8 u yueonvlx nocooui), 18 10 28
- H0020MOBKA K NPAKMUYECKUM 3AHAMUSIM,
Buj uTOroBOro KOHTpOJIs - 9 9
KypCoOBasi | KypcoBasi
pa6ora, | pabora,
JK3aMeH | IK3aMeH
Pa3nensl aucuunianHbl, n3ydyaeMbie B 3 U 4 cemecTpax
KonmuectBo yacos
ayTUuTOpHAs | BHeay/l.
Ne HaumenoBanue pasnenos padora pabora
paszena BCETO J 113 (CPC+
UTOT.
KOHTPOJIb)
1 OCHOBHBIE TIOJIOKEHUS CTPATETNYECKOTO 54 2 2 48
YIIPaBJICHSI IIEPCOHATIOM OpraHU3aIuu
2 OCHOBHBIE METOJIbI CTPATErMYECKOT0 aHAJIN3a 54 2 2 48
nepcoHasna
3 MeToapl TPUHATHUS CTPATETHYECKUX KaIPOBBIX 54 2 2 46
pelIeHU I
4 Peanm3anus kaIpoBoO cTpaTerny B OpraHu3alniy o4 - 2 45
Hroro: 180 6 8 121
(uTOroBbIi
KOHTPOJIb)

[IpakTrueckue 3aHATUSA (CEMUHAPHI)

No 3ansatus | Ne paznena Tema Koun-Bo vacos

1 1 Pa6ora B manbix rpynnax «OCHOBBI yIIpaBlI€HUS 2
MIEPCOHATIOM

2 2 Pa6ora B manbix rpynnax «OCHOBHbIE METO/IbI 2
yTIpaBJICHUs! IEPCOHATIOM)

3 3 Henosas urpa «CtpaTerus KaJpoBoi pabOTHI: 0TOOP 2
WM pa3BUTHE? »

4 4 Pa6ora B manbix rpynnax «BoBieueHue nepcoxana B 2
MpoIeCcC IPUHATHS U pealn3aliuy KaJpoBOi cTpaTeruu
OpTaHu3aIII
Hroro: 8

4.2 Conep:xaHue pa3aeaoB JUCUUIINHbBI




1. OcCHOBHBIE TIOJIOKEHUS CTPATETMYECKOTO YIPABICHHUS MEPCOHATIOM
OpraHu3aluu.

[IpenMeTr, ONpUHIUIIBI U METOABI YNPABICHUS NEPCOHAIIOM M €ro MECTO B
CUCTEME YMPaBJICHYECKUX HayK. TpaJWIIMOHHAs U albTepHATUBHAS KiaccU(UKAIUs
METOJ/IOB yIpaBieHHs mnepcoHarioM. HeoOXoauMoCTh CTpaTermueckoro mojaxoja K
VOPABJICHUIO  YEJOBEYECKMMU  pecypcaMu  opranuzauuu. Muaentudukanus
MMEIOIINXCSL COCOOHOCTEH M HaBbIKOB. DopmupoBaHue 0a3bl JAHHBIX O CIEKTpE
KOMIETEHIIMA  COTPYJHUKOB  opraHmzauuu. CucrteMa  cOagaHCHPOBAHHBIX
MOKa3aTeliel B YaCTH CTPATETUYECKOTO YIPABIEHUS IEPCOHAIIOM.

2. OCHOBHBIE METO/IbI CTPATETUUECKOTO aHaIN3a NIepCcoHaIa.

Konuenmusa KoMmOeTeHIUd W OCOOCHHOCTH IIEHHOCTHO-CMBICIOBOUM cdepbl
corpyaHukoB. SWOT — aHanu3 4eaoBEYECKUX PECYPCOB: MO3ULIMOHUPOBAHUE YTIPO3
U BO3MOXHOCTeM u creuuduka mposenenus. STEP -  daxropubiit anamms.
Huarpamma «MmukaBey. COOTHOIIEHUE MPOBEAEHHOTO CTPATETUYECKOTO aHAIN3a U
OTIPEJICIICHHS CTPATETMYECKUX MPUOPUTETOB PA3BUTHSI UETIOBEUECKUX PECYPCOB.

3. MeToapl MPUHSTHS CTPATETUYECKUX KaIPOBbIX PEILICHUH.

Heo0xoauMocTh cTpaTernyeckoro NpuHATHS KaApoBBIX pemieHuil. OCHOBHBIE
TUIIBI BHEIIHETO OKPYKEHUS W METOAbl pearupoBaHUs HA HM3MEHEHHUSA BHEIIHEU
cpenbl. IlogroroBka wuHMOpMAMOHHOW ©a3bl sl TNPUHATHS CTPATETHMYECKHX
KQJIpOBBIX  PELICHWM: OIEHKA CHEKTpa KOMIETEHUWA H  BBIPAXKEHHOCTH
MOTHBAIMOHHON COCTaBJsAIOIIEH. Vcronp30BaHne MOJENU IATH CUJI KOHKYPEHLIHUH
M. Iloprepa o NpUHATHS CTPATETUYECKUX KaApOBBIX pemieHui. [lonsaTtue u stansl
CLICHAPHOI'O aHAJIN3A.

4. Peanuzarusi KaJJpoBOii CTpaTErnu B OPTaHU3AIUH.

OcCHOBHBIE MOJIETU OCYLIECTBIICHUSI CTPATErvM YIPAaBICHUS NepcoHanioM (A.
Kaprep, 2002): nenTtpanu3oBaHHasi, IeJerupyromias, naprHépckas. AyTCOPCHHT B
peanuzalMyu  [OporpaMM  Pa3BUTUSL  4YeJOBeUeCKuX  pecypcoB.  Konuenmws
BOBJICUEHHOCTH TIEPCOHANa B PEAJM3alMI0 CTPATETHH KAaJpPOBOIO pa3BUTHA. Buibl
CONPOTHUBJICHUSI PEAIU3alMU KaJIpPOBOM CTpaTEruu, CBS3b C OPraHU3ALHMOHHON
KYJIbTYPOH.

4.3 Kypcosoii npoexkT (KypcoBasi padora)

KypcoBas paGora mno aucuumiamHe «Crparernyeckoe ynpabJieHHe
MepPCcoOHAJIOM» HMeeT o0miee JJis1 Bcex HazBaHue «Crparermyeckoe ynpabjieHHe
NMEPCOHAJIOM B CHCTeMe YIIPaBJICHUS] OPraHu3anueil (Ha npumepe...)».

OO0bexT KypcoBor paboTel. KypcoBas paGoTa BBITIONHSETCS MO MaTepHaiaMm
KOHKPETHOM OpTraHU3allii, OCYIICCTBISIONEH CBOIO NEATETLHOCTh B I Yde wim
Pecniybnuke bamkoprocran. HeoOxomuMo Takke pPyKOBOJCTBOBAThCS TEM, YTO
KypcoBass pabora mo yueOHOW auciuruimHe «CTpaTeruyeckoe yrpaBlieHUE
MEPCOHAJIOM» BOWAET B Ka4€CTBE OTIAEIbHOM IVIaBbl (MM MYHKTA, MOAINYHKTA) B
BBITTYCKHYIO KBATM(PUKAITMOHHYIO PabOTY.



Crpykrypa KypcoBoil paboTbhl. CTpyKTypa BKJIIOYAET THUTYJIbHBIN JIKCT,
COJIEpP’KaHME C YKa3aHUEM CTpaHHI], BBEJACHHE, OCHOBHYIO 4acThb ([BE€ IVIaBbl, IO
COINIACOBAHUIO C PYKOBOAMTENIEM MOXKET OBITh TPHU IJIaBbl), 3aKJIIOUEHHUE, CIHUCOK
UCITIOJIb30BAHHOM JTUTEPATYPHI, MPUIIOKEHUSI.

[lepBas raBa UMeEET CIEAYIONIYIO0 00SI3aTENIbHYIO CTPYKTYpPY (110 aHAJIOTUU CO
CTPYKTYpOH KypcOBOM pabOThI IO CTPATErHUYECKOMY aHAIIU3Y ).

1. Crparernyeckuil aHalu3 4EJIOBEUECKUX PECYpCOB Oopranuzaiuu (He Oosee
10 crpanum).

1.1 Ouenka cHoekTpa KIIOYEBBIX KOMIICTCHIIMI TMEepCOHalla OpraHu3aluu.
Muccus opranuzanuu u oOias (reHepanbHas) ctparerusi e€ passutus. [IpoBenenue
SWOT — ananu3za 4enoBEYECKUX PECYPCOB U OMPEACIICHUE «y3KHUX» MECT B 00JIacTH
KaJpoBOro obecreueHus o0Ieil CTpaTeruu pa3BUTHSI OpraHU3alUH.

1.2 Crpaternyeckuii aHaiau3 OTpacid (aHaIM3y IOABEPraroTCs peaqbHBIN
pasMep OTpacii, TEMIIbI pOCTa OTpaciu, CTPYKTypa M MAacCIITaObl KOHKYPEHIIUH,
CTPYKTypa OTPACIIEBBIX U3IEPKEK, CUCTEMbI COBITA MPOIYKIIMU B OTPACIIH, OCHOBHBIE
TEHJICHIIUU PA3BUTHUS OTPACIIU B OyylIeM, KiItoueBble (DaKTOPhI ycrexa B OTPaCcin).

1.3 AHanu3 KOHKYPEHTHOTO OKpYXEHHS (OmpelelieHue KOHKYPEHTOB Cpenu
MOXOKUX MO TpaKkTUKe BeJACHUS OW3Heca KOMITAHWM Ha OCHOBE KapThl
CTPaTeTMYE€CKUX TPYyNN KOHKYPEHLHH, OIPEIACICHUE KOHKYPEHTOB C IO3ULUHU
MOTEHIIMAIBHBIX MOKYTIATENEH ).

1.4 OnpeneneHne MCTOYHUKOB HAOOpa NMEPCOHANA: BHEIIHUA WIJIM BHYTPEHHUM.
[IpakTrika TPUMEHEHHS SMIMUPUYECKOTO MpaBmiia «OOJBLIOrO majiblia». PemieHue
BOIIPOCOB aJlaliTallid BHOBb NPHUHATBHIX COTpyAHHMKOB. Kak pemraercs mpoOiiema
YIPABIEHYECKOHN aJaNTally B OpraHu3auu?

Bropas maBa uMeeT cneayromyro 00s13aTeNIbHYI0 CTPYKTYPY.

2. Crparerus KagpoBOTO Pa3BUTHS B COCTaBe OOIIEH CTpaTerud pPa3BUTHS
oprannzauuu.CBOT ananu3 kaapos.

2.1 O6mast crTparerus OpraHu3anud, MHcCCHs opranuzanuu. Kanposoe
oOecrieyeHne oOIIel CTpaTeruy pa3BUTUSI OpPTaHU3AIIIH.

2.2 IIporHO3HBIN ClieHapuil pa3BUTHUS MOACUCTEMBI YIPABICHUS TEPCOHATIOM.
Kakre MOXXHO BBIICIUTHh PUCKH B ONMKaliieM W OTAaNEHHOM OydayIlieM B STOM
GbyHKIIMOHATBHOU 001aCTH?

2.3 IlepcoHan u opraHu3alMOHHAsl KyJIbTypa (MpOrpaMMbl OOY4YEeHHS H
MOBBIIICHNUS KBaJIM(UKALMKU, MPOLENypbl MoAOOpa KagpoB M IMpUEeMa Ha padory,
YPOBEHb MOTHBALlMM M MOPAJBHOTO COCTOSIHUSI paOOTHHUKOB, YOE€XKIECHHMS, JIET€HIbI,
TPaIuLIUA U PUTYaJIbl, CHMBOJIbI, OPTaHU3AIIMOHHASI CTPYKTYpa, CUCTEMbI KOHTPOJIS,
CTPYKTypa BJIacCTH).

O06bemM KypcoBOMl pabOThI JTOKEH COCTaBiIsATh He MeHee 35 - 40 crtpaHuIl
MeYaTHOTO TekcTa. PaboTy HeoOXoAMMO MNPOWIIIOCTPUPOBATH  pacuyeTaMi,
rpadukaMu, aHaAMUTUYECKUMHU Tabmuamu, cxemamu. CHIHCOK HCIONIH30BAHHOM
JUTEPaTyphl, - HE MeHee 20 ICTOYHUKOB, MOJOBUHA U3 KOTOPBIX M3/IaHbI B OCJIECIHHUE
itk et (T.e. He panee 2015 roma wsmanwms). OdopmiieHHe KypcoBoW pabOThI
OCYIIECTBISIETCS B COOTBETCTBUHM C TPEOOBAHHSIMHU 1O OPOPMIICHUIO MUCHMEHHBIX
pabot obyuaromumucs, ycranoBieHHsiMu B ' BOY BO BAI'CY.



Kpumepuu oyenxu xypcoeoii pabomol:

OneHka «OTJIMYHO» BBICTABJISETCS 0OydarolmemMycs, ecii oH moiydaer 91 -
100 6anioB 1Mo 6AIBLHO - PEUTUHTOBOM CUCTEME KYPCOBOU PabOTHI.

OrneHka «XOpoI1I0» BBICTaBIsIETC 00ydaroniemMycsi, €ciu oH noiydaer 76 - 90
OaJIJIOB MO GaJUTbHO - PEUTUHTOBOW CUCTEME KYPCOBOM paOOTHI.

OneHka «yIOBJIETBOPUTEIBHO» BBICTABISIETCS O0OydYaromeMycsi, €cid OH
noyyaet 61 - 75 6anoB 1o 6aJIBHO - PEUTHHTOBOM CUCTEME KYpCOBOM PaOOTHI.

OrneHka «HEYIOBIECTBOPUTEIHHO» BBICTABISIETCS OOydaloleMycs, €CId OH
nosydaeT 0 - 60 6amioB Mo 6aIBHO - PEHTHHTOBOM CUCTEME KYpCOBOU PadOTHI.

5. YueOHo-MeTOAMUYECKOE 0OOecniedeHne JUCHUILTUHbI

5.1 OcHoBHasi IUTEpPaTypa

1. CoBpemenHblii cTpaTernueckuii ananu3: Yueonuk / JL.LE. bacoBckuit. - M.:
HUI] NHOPA-M, 2023. - 256 C. - Pexum JIOCTyIa:
http://znanium.com/catalog/product/424025.

2. JlenncoB, A.®. OTOOp M OIEHKA NEpCoHaNa: Yy4yeOHO-METOIUYECKOE
nocobue / A.®. JleancoB. — Mocksa: Acnekr IIpecc, 2022. — 304 c. - ISBN 978-5-
7567-0835-6. - Pexxum noctyma: https://new.znanium.com/catalog/product/1039450
3. KubGanoB AppanboH SkoBiaeBud VYrmpaBieHHEe TMepcoHaioM: Marucrepckas
nporpamma "YmpaBieHue nepcoHaioMm opr-uuu"” (Bapuar. yuel. auci.): Yue6. noc. /
I'VV; Ilox pexn. npod. A.S. Kubanosa - M.: HULl UHOPA-M, 2021 - 256¢.: 60x90
1/16. - (BO: Maructp.). (m) ISBN 978-5-16-006867-1 - Pexum mocryna:
http://znanium.com/catalog/product/411608.

5.2 lonosiHuTEILHAS JIUTEPATYPA

1. 3y6 Anatonuii TumodeeBud YnpapjieHue cTpaTerui4ecCKMMH HU3MEHEHUSIMH B
opranmzanusax: YueOouuk/A.T.3y0 - M.: U]l ®OPYM, HUILl UTHDOPA-M, 2020. -
384 c.: 60x90 1/16. - (Boiciee oopazoBanue) (Ilepernér) ISBN 978-5-8199-0631-6 -
Pesxum noctyna: http://znanium.com/catalog/product/510.

2. bakupona ['y33:16 XadazoBHa

Ilcuxonorusi 3(pGeKTUBHOIO CTPATErHYeCKOro ynpapJieHHsI mepcoHajoM /
bakuposa I'.X. - M.:IOHUTU-JAHA, 2020. - 591 c.: ISBN 978-5-238-01437-1 -
Pexxum nocryna: http://znanium.com/catalog/product/882400.

5.3 Ilepuoanyeckue U31aAHUA

1. «Ymupasnenue nepcoHarom» http://www.top-personal.ru/magazines.html
2. «IIpodwmney http://www.profile.ru/.

3. «Oxcmepry» http://expert.ru/.

4. «Cekpet ¢pupmbi» http://www.kommersant.ru/sf.

5. «Konkypent» http://www.konkurent.ru/.



http://znanium.com/catalog/product/424025
https://new.znanium.com/catalog/product/1039450
http://znanium.com/catalog/author/89fb9f91-ef9e-11e3-b92a-00237dd2fde2
http://znanium.com/catalog/author/3e455cb7-ef9d-11e3-b92a-00237dd2fde2
http://znanium.com/catalog/author/d13b8f22-39bb-11e4-b05e-00237dd2fde2
http://www.top-personal.ru/magazines.html
http://www.profile.ru/
http://expert.ru/
http://www.kommersant.ru/sf
http://www.konkurent.ru/

5.4 NHTepHeT-pecypebl

No HanmenoBanue MHTEpHET-pecypca Tun Uateprer - | Ccpuika (URL) na UaTepHeT
pecypca pecypc
1 Caiit
HR-Portal»: Coobirectso HR- http://www.hr-portal.ru
[Tpodeccronanos
2 DieKTpOHHAs oubmmoTexka Caiit http://grebennikon.ru
W3narenbckoro goma «I peOCHHUKOBY
3 Kypnan « DKOHOMHUUECKHE CTPATETHH Caiit http://www.inesnet.ru/magazi
ne/
4 busHec-nopran st pyKOBOIUTEICH, Caiit http://www.aup.ru/
MEHE/KEPOB, MapKETOJIOTOB,
(HHAHCHCTOB M YKOHOMHUCTOB
5 NuTeprer-ipoekt «KopropaTuBHEIA Caiit http://www.cfin.ru/
MCHEKMEHT»

4.5 MeroanyecKkue yKa3aHusi K NPAKTHYECKUM 3aHATUSIM

Ilenp NOpakTUYECKUX 3aHATUH: OCBOECHHE TEOPETUYECKHX OCHOB U
npuoOpeTeHNe MPAKTUYECKUX HABBIKOB IPOBEJEHUS CTPATETMUYECKOr0 aHajiu3a U
JOJITCOCPOYHOIO YIPAaBJICHHUS IIEPCOHAIIOM OpraHU3aLyH. 3anauu:
CUCTEMATU3UPOBAaTh  IMPAKTHYECKUH  ONBIT  COBPEMEHHOIO  CTPATETMYECKOTO
YIOPABJICHHS TEPCOHAIOM; NPHOOPECTH MPAKTUYECKHE HABBIKH CTPAaTErHYeCcKOro
YIPaBICHUS B ATOMN (GyHKUMOHAIBHOU oOnacTu MEHEI)KMEHTA.
[IpeumyiiecTBeHHBIMU (POPMAMH TIPAKTUYECKUX 3aHATHI SBIIAIOTCS KEIC — aHau3 U
muckyccus. Ketic-ananuz. OOydaromuecs: OeNsTCS YEThIpe TPYNIbl U BBIIOJIHSIOT
CUTYyallMOHHBIE 3a/laHUSl WM OTHEJIBHBIA KeWcC. 3aTeM MpeNCTABUTENN TPYIII
JOKJIAJbIBAIOT PE3yJIbTaTbl W APryMEHTHPYIOT MO3MIMI0 Tpynmbel. B xoxe
OOCYXXJIEHHSI ONPENENSIOTCA BEpHbIE OTBETHl. JlaHHBIM BUJ TPAKTUKH COYETAET
VHAMBUIYAIBHYIO U TPYIIIOBYIO paboTy 00ydaromuxcs. JJuckyccus UCHOIb3yeTcs B
CIEQYIOIIMX  CIOy4yasXx: Korja oOydyaroluecsi YK€ HUMEIOT  OIpeieseHHOE
OpejcTaBlICHUEe O  MpeaAMeTre  OOCYXKIEHHs, a  MpenojaBaTesib  XOUYeT
CUCTEMAaTHU3UpOBaTh U YIIyOUTh MOHMMAHME; KOrja OOydarolIUecs HCIBITHIBAIOT
NOTPEOHOCTh B 3HAKOMCTBE C MHEHHEM JAPYTUX JIOACH WM B MU3MEHEHHHM CBOMX
ycTtaHOBOK. OOcyxjaeHue mpoOJieM MOXKET NPHHECTH OOJbIIEe TIOJNB3bI, YeM
3HAKOMCTBO C (paKTaMHu.

4.6 IlporpammHoe obOecnedeHue, npodeccuoHaJbHblie 0a3bl JAHHBLIX H
HH(OPMALIMOHHbIE CNPABOYHbIE CHCTEMbI COBPEMEHHBIX HHG(pOPMANMOHHBIX

TEeXHOJOTuM

B oOpazoBarenbHOM Mporiecce npumeHstoTes aynutopuu 310, 412.
Aynuropus 310.
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http://www.hr-portal.ru/
http://grebennikon.ru/
http://www.inesnet.ru/magazine/
http://www.inesnet.ru/magazine/
http://www.aup.ru/
http://www.cfin.ru/

[Mpunoxenue: Microsoft Office 2010 Standart (moroBop mocTaBku
nporpammHoro obecneuenus Ne 178-110/2010 or 30.11.2010 r. (OOO "AbGcomntoT-
Nudopm"). Kon-Bo nurieH3uit: 55 mit.)

Microsoft Office Professional Plus 2007 (moroBop mocTaBKd IPOrPaMMHOTIO
obecnieuenust Ne 007-110/2009 ot 24.11.2009 1. (OOO "Abcomot-Mudopm"). Kon-Bo
JutieH3ui: 37 mt.)

VY4eOHbIE TPOrpaMMBbI:

- JlenoBas urpa "buznec-kypc. Makcumym. @upma" (morosop Ne 110622/1 ot
22.06.2011 r. Ha peAOCTaBIECHUE HEUCKIIOYUTEIbHBIX (I10JIh30BATEIBLCKUX) MPAB HA
nporpammy st 9BM (OOO "Bricmme koMIblOTepHBIE Kypchl Om3Heca"). Kom-Bo
muuen3uit: 10 mt.)

- Microsoft Vizio Standart 2007 (oroBop IOCTaBKH IPOTPAMMHOIO
obecneuenuss Ne 028 — [10/2009 ot 10.12.2009 r (OOO "Awup-Uudopm"). Kon-Bo
nauneH3ui: 12 mr.)

- CIIC "Koncynwrant I[lmtoc" (cornamenue 06 nHGOPMAIMOHHON MOAIEPIKKE
ot 09.06.2016 . (OOO Komnanusa npasa "Pecnext", PUL] 33. Kon-Bo nureH3mii:
ceTeBasi Bepcusi (HEOrpaHUYEHHO))

- CIO "Ilpometeit" (nuueH3us Ha mpaBo ucnoib3oBanus [0 mo goroBopy
noctaBku nporpammuoro odecneuenust Ne 1/BAT'CY/02/07 ot 14.03.2007 r. (OOO
"Buptyanbnbie TexHosioruu B oOpazoBanuu"). Kon-Bo nuIeH3uid: cereBas Bepcus
(HEOTpaHUUYEHHO)).

5. MaTepuajibHO-TeXHHYECKOe o0ecnevyeHne TUCIUIINHbI

JIeknMoHHBIE W TMPAaKTHYECKHUE  3aHATHS  OyAyT  TNPOXOAWTh B
CHEIUAM3UPOBAHHBIX ~ ayAUTOPHUAX, KOTOphIie 00OPYIOBaHBI  HEOOXOIUMBIM
UH(OPMAITMOHHBIM 00ECTICUCHHUEM.

Aynutopus 304.

[TepcoHanbHblil KOMIBbIOTEP — 13 WIT. ¢ BBIX0/10M B MIHTEpHET.

[TpunTep HP Color LJ Pro 200 M25 frw (CF147A) A4 nBetHO# a3epHbId —
L.

ITpoextop Beng MW526 DLP 3200Lm WXGA —1 mir.

Okpan Ha mtatuBe 180x180cm Dinon Tripod — 1.

Jlocka MapKepHO - MarHuTHas — 11iT.

Jlocka knaccHas -1 mir.

29 mocag09YHBIX MECT.

Aynuropus 310.

IlepcoHanbHbIl KOMIBIOTEP — 13 WIT. ¢ BBIX01OM B MIHTEPHET.
Jlocka mapkepHo-marauTHas TZ 7484- 1 wir.

Jlocka kmaccHas -1 .

29 mocag0YHBIX MECT.

Aynutopus 412.
Jlocka MarHUTHO-MapKepHas - 2 IIT.
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ITpoextop EPSON EB 530 (1024x768) - 1 mir.
DKpaH 15l IpOeKTopa.

Tpudyna M007103914 - 1 .

52 mocaIouHbIX MECTA.

Aynutopus 420

Jocka knaccHas - 1 mT.

Tpudyna M007103914 - 1 mr.

OkpaH HacTeHHbIA MW — 1 miT.

68 oCaI0YHbIX MECT.

K paboueit mporpamMme npuiiararoTcs:

1. ®onx OLEHOYHBIX CPEICTB Uil TMPOBEACHUS ATTECTAIllMM  YPOBHSA
c(OPMUPOBAHHOCTH KOMMETCHIMNA OOyYalouxcs MO0 AUCHUILIHHE (MOJIYIIIO),
KOTOpPBIN pa3pabaThIBA€TCA B BUJE OTJCIBHOTO JOKYMEHTA.

2. Metoauueckue ykazaHus Ui 00y4aroIuXcsl 10 OCBOEHUIO AU CIUILIUHBIL.
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AKTyaju3anus padodeii mporpaMMbl JUCHUTNTUHBI
['ocynapcTBeHHOE OrO)KETHOE 00pa30BaTENBbHOE YUPEKIECHUE
BBICIIIET0 0Opa30BaHUs
«balmKupckas akageMusi TOCyJapCTBEHHOM CJIyKObI M yIIPpaBJICHUS
npu I'nase Pecny0simku bamkoprocran»

Kadenpa skoHOMUKH U yIpaBieHUsS

DoH/1 OLIEHOYHbIX CPECTB

0 AUCIUTIIINHE
«CTtparernyeckoe ynpaBJCeHUE TEPCOHATIOM

MAITUCTPATYPA

Hanpagienue noaroToBku
38.04.02 MeHeKMEHT

®opma 00yuyeHus
3a04HasI

Vipa 2026
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@DOHJT OIEHOYHBIX CPEJICTB MPETHA3HAYCH T KOHTPOJIS 3HAHWN OOYYaIOIIUXCS T10
HaMpaBJICHUIO IMOJATOTOBKH 38.04.02 MeHeKMEHT 15 (0] JTACIATUINHE
«CTparernyeckoe ynpaBjaeHUE EPCOHATIOM).

CocraButens: buktumupona H.A.

@®oHJ OLIEHOYHBIX CPEACTB OOCYXJEH Ha 3acelaHud Kadeapbl SKOHOMUKUA U

YIIPaBJICHUSA

3aBeIyIOMINiA
Kadeapoit SIKOHOMUKH U YIIPaBICHUS 3.0. Cabuposa

@DOHJT OLEHOYHBIX CPEICTB SBISIETCS NPHIOKEHUEM K paboueld mporpamme Io
aucuuruinHe «CTpaTernyeckoe yupaBjIeHUEe EPCOHATIOM.

14



JlonostHeHNsl ¥ U3MeHeHus1 B padoyeil nporpamme qucuumniauabl b1.B.OJ1.6
«Cmpamezuueckoe ynpasnenue nepcoHaIom»
Ha 20 roa Haéopa

Buecennrie n3menenus Ha 20 roJ1 Habopa

YTBEPX]JIAIO
Hekan (akynbreTa

(moxnuck, pacuin(poBKa MOAMUCH)

“ ” 20.... .

B pabouyro mporpaMMmy BHOCSATCS CEIYIOIINE U3MEHEHUS:

PaGouas nmporpamma nepecMoTpeHa u 0100peHa Ha 3aceiaHnuu Kadeapol

HauMeHoBaHue Kageopul

(Oama, HoMep NPOMOKOA 3ACce0anust Kageopul, NOONUCH 348. KAhedpoll).
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Pa3znen 1 — [Tacnopt ¢oHIa OLICHOYHBIX CPEJICTB MO AUCHUILIMNHE « CTpaTeruiyecKoe

YIIPaBJIICHUC IICPCOHAIIOM)»

1. OcHOBHBIE CBeIEeHUS 0 JUCIHUILIHHE

OO6mrast TPyZ0EMKOCTh JUCIUIUIMHBI cocTaBiisieT 4 3adeTHbix eauHui (180

aKaJICMUYCCKHUX YaCcOB).

TpynoemMKocCTs,
Bun paboTst aKaJICMUYECKHUX YaCOB
3 cemectp |4 cemecTp| Bcero

OO01mas Tpy10éMKOCTh 72 108 180
KonrakTHas padora: 6 8 14
Jlexmun (JI) 2 4 6
[Tpaktnueckue 3anstus (I13) 4 4 8
CamocrosiTesibHasA padora: 54 67 121
- gvinoanernue Kypcogoeo npoekma (KI1), kypcoesoti pabomul 36 36
(KP); 18 15 33
- camocmosmenvroe uzyyerue pazoenos 1 -4; 18 5 23
- CAMON0020MosKa (Npopabomka u no8MopeHue 1eKYUOHHO20
mamepuana u mamepuana y4eOHUKo8 u y4eonvix nocoouit); 18 10 28
- N0020MOBKA K NPAKMUYECKUM 3aHAMUIM,
Buja uToroBoro KOHTpOJIsI - 9 9

KypcoBasi | KypcoBasi

padora, | padora,

IK3aMeH | IK3aMeH

[Ipouecc n3yyeHus AUCHUIUIMHBI HAlpaBlieH HA (OPMHUPOBAHUE CIEIYIOIINUX

pe3yabTaToOB O0yUYeHUS
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dopmupyembie
KOMIICTCHIIUU

[TnaHupyembie pe3ysIbTaThl
00y4YeHUs MO TUCIUTLINHE,
XapaKTEePU3YIOIIHE ITAIbI

(hopMUpOBaHHST KOMITETEHITHIA

Turbl KOHTPOJIA

OIIK-3. Cnocoben
CaMOCTOSITEIILHO
MPUHUMATh 000CHOBAHHbIE
OpTraHU3aIMOHHO-
yIpaBICHUYECKHUE PEILICHNUS,
OIICHUBATh UX
OTIEPAI[MOHHYIO U
OpTaHU3AIMOHHYIO

3 PEKTUBHOCTD U
COLIMATILHYIO 3HAYUMOCTb,
obOecrieunBaTh UX
peau3aIuio B YCIOBUIX
CJIOKHOH (B TOM 4HCIIe
Kpocc- KyJIbTYpHOI) 1
JTWHAMUYHOM CPEBI.

3HaTh: OCHOBHBIC 3TaIIbI
pa3paboTKu U BHEAPEHUS
CTpaTeTHH KaJ[pOBOTO Pa3BUTHS
OpTaHU3aIH; TOIXOAbBI K
YIIPaBIICHUIO TPYIIION U
MIEPCOHAJIOM OpPTaHU3aINH B
1EJIOM

YMeTh: BBIJICIATh U TIIATEIBHO
popadaThIiBaTh OCHOBHbBIE
AJIEMEHTHI KaJIpOBOM CTpaTeruu;
Baaners: npakTuueckumMu
NIpUEMaMHU U HaBBIKAMU
pa3paboTKU KaJApOBOM CTPATEruu
OpTaHu3aINH.
METOJaMHU
MIPOU3BOICTBEHHBIM
KOJUICKTUBOM B cdepe cBoei
npodeccnoHaTBEHOM
JeSITEIIbHOCTH.

YIIpaBJICHUA

TectupoBanue 1O JEKUUOHHOMY
marepuaiy (010k A).

[TucpmMeHHbIE IOMamIHUE PaOOTHI
(610K C).

YerHoe WHMBUIYaTbHOE
cobecenoBanue — onpoc (6sok D).

CooTBeTCTBHE

pa3aesioB  (TeM)

U3MEPUTEC/IBHBIX MAaTEPHUAJIO0B H HX KOJIUYIECTBA

OAUCHMILUIMHBI |

KOHTPOJ/IBHO-

Ne | Konrponupyemsie pazziensl (TeMbl) | KOHTpoabHO-M3MepUTENbHBIE MaTepHUaibl, KOJIUUYECTBO
/m | yueOHOM AUCUMIUIUHBI (MOZYJS), | 3aAaHUM WM BapUAHTOB
IIPAKTUKH, MPOrpaMMbl UTOroBou | TectoBble | TumoBsie PI'P Kypcosoi
aTTeCTaln 3a7aHus 3amaun/3aganus | (PI'3) MPOEKT
/BOTIPOCHI (TIpoexT)

1 | Ponb uccneoBaHus B pa3BUTHH 5 -/416 - -
yrpaBiieHus. Metononorus
WCCIICIOBAHMSI YIIPABICHYECKUX
CUTYalHUi

2 | OOmieHayudble W (opMalbHO- 5 1/4/4 - -
JIOTHYECKUe METO/IbI
HCCIEA0BAHUN B MEHEDKMEHTE

3 | Konkpernsie (crienuduaeckue) 4 21416 - -
METO/BI UCCIEA0BAHUN B
MEHEJKMEHTE

4 | IlnmaHpoBaHMWE M OpPTaHU3ALNS 4 2/4/4
WCCIIEIOBAaHHUH B MEHEJDKMEHTE

5 | JImarHocTuka CuCTEMbI 4 1/4/6
yrpaBieHus: 1 3PpPEeKTUBHOCTD
WCCIIEIOBaHUH B MEHEDKMEHTE
Bcero 10 6/10/20 - -

OueHo4YHbIE CpeacTBA
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biok A

A.0 PoH TECTOBBIX 3aJaHUH O TUCIHUILJINHE

1. Yro siBnsieTcs TIaBHBIM pE3yJIbTaTOM aHallM3a BHEIIHEW KaJpOBOM Cpelibl
OpraHu3alliu:

1.1 BrisiBieHHE BHYTPEHHUX PE3EPBOB OpraHU3AIINH;

1.2 Ananu3 PUHAHCOBOTO COCTOSTHUS OpTaHU3AIINH;

1.3 BrlsiBiieHHE KaJIpOBBIX YTPO3 U BO3MOKHOCTEH.

2. PasBuTHE 4YeEIOBEYECKHX PECYPCOB JOJDKHO YUYUTBHIBATh CIIEIYIOLIUE
0COOCHHOCTH COTPYAHUKOB:

2.1 CounanpHble, STHUYECKHUE U KYJIbTYPHBIE pa3JInyus;

2.2 'enaepHslii (pakTOp B yIpaBIICHUY;

2.3 Ycunus Ha BBINOJIHEHUE TUIaHA 110 00BEMY MPOJAXK.

3. MOHHUTOPUHT BHEIIHEN U BHYTPEHHEN KaAPOBOW CPE/Ibl OpraHu3aluu — 3TO:
3.1 C6op nnpopmaruu, CymecTByIOEeH B pETPOCIEKTHUBE;

3.2 OtcnexxuBaHUe TEKYIEH, BHOBD MOSBIISAIONICHCS HHPOPMAIINH;

3.3 Ilpouecc popmyaupoBaHUsI MUCCUU U TIEJI€H OpraHU3aIuu.

4. Bun kagpoBod CTpaTerud, B KOTOPOM KJIFOYEBBIE CTPYKTYPHBIC
noApas3feiaeHus pa3padaThlBAlOT W PEaIU3ylOT CBOM KaJIpOBBIE CTpaTeruu,
Ha3bIBACTCS:

4.1 JleueHTpann3oBaHHas;

4.2 lleHTpasiM30BaHHAas;

4.3 AyTcopcuHroBas.

5. OIHOBpEMEHHBIN aHalu3 W BHEIIHEH, W BHYTPEHHEH cCpeabl B
CTPAaTETHMYECKOM  YIIPABJICHUHU  [EPCOHAIOM  NIPEAIOIaracT  MCIOJb30BAHUE
MEHEKEPOM METOA!

5.1 SNW-ananu3a;

5.2 SWOT-ananu3a;

5.3 PEST/LE-ananus3a.

6. Ctparernyeckoe ynpaBJICHUE MIEPCOHATIOM MPEANOJIAracT MPUMEHECHHUE IBYX
rpynn TEOpUi MOTUBALUU:

6.1 IlomyAsIqMOHHBIX U IEMOrpapUUECKUX XapaKTEPUCTUK MIEPCOHAA;

6.2 ConepKaTeabHbIX U MPOLECCYaTbHbIX;

6.3 HuuaTUBHBIX U 3aKOHOAATEIbHBIX.

7. B xakou coaep:KaTeIbHOW TEOPUH MOTHMBALMM KIIFOYEBBIM I[1OKa3aTEIEM
ABJISIETCS YAOBJIETBOPEHHOCTD TPYJIOM:

7.1 JIByxdakTtopHoii Teopun @.I'eprdepra;

7.2 Tpéxdaktopnoii Teopun J{. MakKnennanza;

7.3 Uepapxuueckoit Teopun A. Macioy.
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8. KauecTBeHHasi XapaKTepHUCTUKA MMOJYMHEHHOIO, MOJY4YHMBIIAs Ha3BaHUE
«3PENOCThY ONPEAEAETCS COUETAHUEM JIBYX KAUECTB:

8.1 HajM4Ke BBICIIETO 00pa30BaHUsl M KapbePHBIN POCT;

8.2 CTtpyKTypa 3aTpar B OTPACIU U CTaIus KU3HEHHOTO 1UKJIA;

8.3 KoMIeTeHTHOCTh 1 MOTHBAIU.

9. CymiecTByeT ciaeAayroniee KOJINYeCTBO CHJI KOHKYPEHIIMHA B COOTBETCTBUHU C
Mojenbto M. Tloprepa:

9.14;

9.25;

9.3 3.

10. Mopenp, onuchiBaromasi MpoLECC aJanTalid PYKOBOIAUTENS, MOJIY4YWJIa
Ha3BaHHUE:

10.1 KOHKYpEeHTHO - 3BOJIFOIIUOHHO;

10.2 TlocnemoBarenbHO - IPOOIEMHOM;

10.3 DBOJIIOIIMOHHO - MPOOIECMHOMA.

baok B.

Tunosble 321241 I peHICHUS

Tema 3. BoBieueHre nepcoHalia B MPOLECC NPUHATUA U peaTu3alui KaJIpOoBOu
CTpaTETruu OpraHU3aluu.

3agaya 3.1 B xozme pemieHus 3a1ad mo peaav3aluu JOJITOCPOYHOU KaJapOBOU
CTpAaTe€Tuu, HEOOXOJUMO YYHMTHIBATH OCOOEHHOCTH MOTHBALMOHHOM  cQepbl
OTJIEIbHBIX KaTeropuil paboTHUKOB. [loaTOMY npuBenuTe npuUMepsl MOAPA3ACICHUN,
B KOTOPBIX BEAYIIEH IPyNIoil MOTUBOB MOTYT SIBJSITHCSI:

- MoTuBbI caMOpeann3alu U JOCTHKECHUS;

—  MoTuBsI HaIEKHOCTH U 0€30IMaCHOCTH;

- MoTuBbI TONy4YEeHUS MAaTEPUAIBHON BBITOJIBI.

Pewenue. B xone pa3paboTKH CTpaTeTMd OPTraHU3ALMOHHOTO pa3BUTHUS, €€
nocieayroueil peanuzanuy, HeoOX0JUMO YUYUTHIBaTh OCOOEHHOCTH MOTHBALIMOHHON
cdepnl padboTHrKOB. Kak mpaBmio (MOTyT OBITh XOTh U PEAKWE, HO UCKIIOYEeHHs!),
BEJYLIME MOTHUBBI CBA3aHBbl C XapaKTEpPOM M OCOOEHHOCTSIMH HPOM3BOJCTBEHHON
NesATeIbHOCTH. MOTHBBI CaMOpeanu3alud M JOCTHXKEHUs Ooyiee BBIPAKEHbI B
MOJIPA3/ICTICHUsX, CBA3AHHBIX C HAy4YHO-HCCIEAOBATEIIbCKUMHU pa3padOTKaMu, NpH
COJIEPKATeIbHOM HAIlOJIHEHUHM PEKJIIaMHOW MPOAYKUMH. MOTUBBI HAAE&KHOCTU U
0e30MacHOCTH  SABJISIIOTCS BEAYIIMMH B TMPOU3BOJICTBEHHBIX IOJPA3IACICHUSIX,
3aHSATBIX BBITYCKOM KPYMHOCEPUMHOM TMPOAYKIIMH, a TakKe B IITa0HBIX
nojApaszaenaeHusx (kaapel, Oyxrantepus). Ectb emé ogHa kaTeropus paOOTHUKOB, T/IE
BBIPOKEHBI 3TU MOTHBBI, - PAOOTHUKH MPEATNICHCHOHHOTO BO3pacTa, JJIsi KOTOPBIX
BOKHBIM SIBJIIETCS OJIAarOMOJIyYHO JOCTUYhL MEHCHUOHHOTO BO3pacTa («IOTSHYTH O
MEHCHH, KOTOPYIO [JIi HAc OTOABUHYIW»). MOTHUBBI MOJy4YeHUSI MaTEpUaTbHOM
BBITOJIBl BBIP@XEHBI B MOJPA3JICNICHUSIX, 3aHATHIX pealu3alnuedl MNpoayKIIHH,
COBEPIIEHCTBOBAHNEM COBITOBOM EATEILHOCTH MPEIIPUATHUS.
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3amaua 3.2 B xone pa3paboTK U peai3aliiu CTPaTeTud OPraHu3aIlMOHHOTO U
KaJ[poBOro pa3BuTus, B Bamield opraHuzanuu BO3HHUKJIA HEOOXOAMMOCTb
YKOMIUIEKTOBAHHS IITATAMU BHOBb CO3JAHHOTO CTPYKTYPHOIO IOJpa3JICICHUS —
OTZEJIa KPEaTUBHOTO MAapKEeTHMHIa W pekiambl. [lopeKkoMeHAyWTe CHEelUanucTy
KaJIpOBOM CIY>KOBI, KakoW BeIylIUA MOTHUB JOJDKEH OBITb Yy OOJIBIIMHCTBA
COTPYIHHUKOB BHOBb CO3JaHHOTO mojpaszaeneHus. OO0CHyTe CBOM PEKOMEHAIuU
IIPU TOMOIIM TEOPU MOTHUBALUU.

Tema 4. Peanu3aniust KaJJpoBOil CTpaTEr B OpTraHU3alIUH.

3amaya 4.1. IlpuBenurTe nmpuMepbl JBYX OCHOBHBIX CLIEHAPUEB pPEATU3ALMU
KaJIpOBOM CTpAaTETruy OpraHU3aliu: MOMCK KaJAPOBBIX PE3EPBOB BHYTPH OpraHU3alUN
a1n00 TpHUBJICUECHUE BBICOKOKBATU(UIIMPOBAHHBIX KaJpPOB W3 BHEUIHEH Cpelbl.
MoxHO  BOCHOJIB30BAaThCS ~ MPUMEPAMU U3  MPAKTUKA  KOMIUIEKTOBAHMS
po(eCCHOHANBHBIX CIMOPTUBHBIX KOMaH] (HANpUMEp, MPAKTHKA KOMIUICKTOBAHUS
XK «Canasar IOnaeB»). Kakue pucku MOKHO BBIICTUTH MPU PEATM3AIIMN CTPATET I
ATUX JABYX THUIOB?

Tunosble 321241 I pelICHUS

Tema 1. OcHOBBI yIIpaBiI€HHUS IEPCOHAIOM.

3agava 1.1. OcHOBHAs NMpPOIYKLMS MPEANPUATHS BbIITycKaeTcs okosio 10 ner,
HO CHpPOC OCTaeTcsl CTAaOMJIbHBIM U OCHOBAaHHWM TpeBOXKUTbCA HeT. ClenyeT Iu
PYKOBOJICTBY TNPEANPUATHS MOTHOCTHIO MEPEXOAUTh K BBIITYCKY HOBOW MOJIEIH, U
COOTBETCTBEHHO, Pa3BOPAaYMBATh NPOrpPaMMy IOJArOTOBKHM IMEpPCOHAIa K 3aIyCKy B
CEpUIHOE MPOU3BOACTBO 3TOM HOBOM MOJenn?

Omeem. B 0OTBeT€ HYXHO MCXOAUTh, YTO OpPraHU3alUS  MOXKET
NPUACPKUBATECS KaK HACTYMATENbHOM, TaK U OOOPOHUTENBHOW OOWIIEH CTpaTeruu
(Tak KakK W3 YCJIOBHS YETKO HE CIEeAyeT XapakTep NPHUMEHSEMOl CTpaTEervH).
CoOoTBETCTBEHHO OyJIeT BBICTPAUBATHCS U CTpATErusl yrpaBlieHUs nepcoHaioM. Eciu
OpraHu3alus NPUAEPKUBACTCS HACTYNATEIbHOW CTpPaTerud, TO OHA IOJHOCTHIO
MEPEXO/IUT HA HOBYIO MOJIEb MPOAYKIIUH, TAK KaK NPUEMIIET KOMMEPUYECKUM PUCK U
HaMepeHa CHUMAaTh «CIMBKW» C pbiHKAa. CpodHO pa3pabarbiBaeTCs U BHEAPSETCA
nporpaMma MOATOTOBKM KaJpOB, HEAOCTAIONIMN IEpCOHAN 3aMElIaeTcs 3a CUET
BHEIITHETO0 MCTOYHMKA. Ecnm jxe opraHuzaiusi MpUaepKUBAETCI OOOPOHUTEIHHOU
CTpaTeruu, TO OHa OyAeT MPOU3BOAUTH MPEABIAYIIYIO MOJIENb, HE Kejasi pUCKOBATh.
Ona mpenocTaBisieT IPaBo APYTrUM OBITH MEPBOMPOXOJIIIAMUA U OpaTh Ha ce0sl PUCK.
[Io Mepe CHUXEHUS pHUCKa, OpraHu3alus, HCHOJb3YsS CBOK pa3pabdOTKy
dopmupyronmecs KaJapoBble pe3epBbl, OBICTPO JOTOHUT CTApTOBABIIMX paHEe
JUAEPOB.

3agaya 1.2 Bama opranuzanys BBIIYCKA€T CBOK MNPOAYKIHIO YKE€ OKOJIO
JECATH JIeT, COBIT JEMOHCTPUPYET YCTOWYMBOCTh. HO TeHepasibHBIM MEHEIKMEHT
peul NpUAEp>KUBAThCsl HACTYIATEIbHOM CTpaTeruu, YTBEPAUB 3TO pEUICHHE Ha
o0meM coOpaHHM aKIMOHEpOB. 3ajaHue: OOOCHYHTE CTpaTeruio KaJpOBOIO
pa3BUTHS, U3 KaKMX JIEMEHTOB OHA OyJIeT COCTOATH?

Tema 2. OCHOBHBIE METO/IbI YIIPABJIEHUS IEPCOHATIOM.

3amaua 2.1. CteneHb KOHKYpEeHTHOW OOpnrObl Ha Barem pbhIiHKE HECKOIBKO
CHU3MJIaCh, HO OCTa€TCsi PHUCK IMPUXOJA CHUJIbHBIX KOHKYPEHTOB u3 Kwuraiickou
HapogHOM pecnyOnuwku. B 3THX ycioBusiX KagpoBas CTpaTerus JIOJDKHA
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HCIIOJIB30BATh BEChb CIHCKTp MCTOAOB  YIIPABJIICHUSA TICPCOHAIOM. ITokaxxute
HCIIOJIB30BAHHUEC OTHUX TpéX OCHOBHBIX METOAOB AJIsI CHHMXKCHH PHCKa OT IMOABJICHUA
CUJIIbHBIX KOHKYPCHTOB. HpI/IBC,ZII/ITe BO3MOKHBIC IIPUMCPHBI, IIOATBCPKIAOINNC BAIlIC
MHCHHUC.

Tema 3. BoBieueHune nepcoHaia B IpOLECC MPUHATUS U pealn3alii KaJapoBOi
CTpaTeruy OpraHu3aluu.

3amava 3.1. B Bameil opraHd3anuum NOpPUHATO PEIIEHUE COKPATHUTH
(ONTUMHU3UPOBATH) CBOM LIEHTP MpOodecCHOHATBHOTO 00y4eHUsA. DTOT IEHTP HUMEET
Majo 3aKa3oB OT JPYrux TMOAPA3ACICHUA, HO 3aTO CYIIECTBYET C MOMEHTa
OCHOBaHMs Bamiell opraHu3anuu U CYUTANICS PECHEKTA0EIbHBIM MMOAPA3IACICHUEM B
CBOEH 00JlacTh, KyJla 4acTO 3aBOJAMJIM BBICOKMX rocteil. B pomu pykoBoaurtens
KaJIpOBOM CIIy>)KOBI pa3paboTaiiTe MPEJIOKEHUS IO BOBJICYCHUIO COTPYIHUKOB
LIEHTpa B MIPOLIECC PEATU3ALMH 3TOI0 OPTaHU3aUMOHHOrO0 pemenus. Cunraere u Bel
BO3MO>KHBIM IIPOCTO OTIIPABUTh LIEHHBIX COTPYJHUKOB U TPEHEPOB Ha OUpPKY Tpynaa?
AprymMeHTUpPYHTE CBOW OTBET.

D®opMyIMPOBKH 3aJaHUIl TBOPYECKOr0 YPOBHS, ITO3BOJSIOINE OLICHUBATh
U JIUarTHOCTHPOBATh YMEHHS, WHTETPUPOBATH 3HAHUS PA3IUYHBIX O00JIACTEH,
apryMEHTUPOBATh COOCTBEHHYIO TOYKY 3pEHUS, NPUBOJATCA HUXKE B JIaHHOM
JIOKYMEHTE.

enosas uepa «Ctparerus KaapoBou pabOThl: 0TOOp Wiau pasButue?». llens
UTPBL: pa3padoTaTh HECKOJIBKO (OJHO — JABAa) MPEIJIOKEHHSI MO PEIICHUI0 Ba)XKHOU
KaJIpOBOM cTpaTeruuyeckol mpooOsembl npennpusatud. OOydarommuecss AOJHKHBI
chopMupoBaTh MOJATPYIIBl YWUCICHHOCTBbIO 5-7 4eENOBEK. 3aTeM  KaxIbli
oOy4Jaromuiicss TOJDKEH MNOAyMaTh M BHECTU CBOM NPEMJIOKEHHS IO PEIICHUIO
po0eMbl, KOTopasi, 0€3yCIOBHO, ABJISETCS CTPATErMUECKON KaapoBOW MpoOiemMoi
HEKOTOPOTO MPENNpusiThs (peajbHOTO WM BBIMBIIUICHHOT0), a WMEHHO: Halla
KaJIpoBasi CTpaTerusi OyJeT OCHOBBIBATHCSA HA TIOJITOTOBKE M Pa3BUTHH COOCTBEHHBIX
KaJIpoB (CTpaTerus <«BBIPAIUBAHUS») WM Mbl OyJeM CTPEMUTHCA MpPUTIIAIIATh
BBICOKOKBATM(DUITMPOBAHHBIX CIEUUAIIMCTOB co CTOPOHBI («cTparerus
nepexyniukay). [Ipu sTom B yme oOydaroniuiicss 10mKkeH 00 yMaTh CBOU BapHUaHThI
pelieHus: 3TOM TPOoOJIeMbl, M3JIOKUB MX HA YUCTOM JucTe Oymaru (opmara A3.
[Tocne 3toro, Kaxaplii oOydaromuiicss nepenaér CBOW JIUCT COCEAY IO MOATPYIIe
cupaBa. [locneaHuil MOMKEH MPOYMTATh TOJBKO YTO MOJYYEHHYIO MNpoOsieMy U
«Ha0pocaTh» BHU3Y MEPBbIE MBICIH, KOTOPBIE MPUILIA €MY B TFOJIOBY B OTHOLUEHUU
Hee. Ha »s10 paercs oana wmunyrta. llpenongaBarens BHHMATENbHO CHEOUT 32
BpPEMEHEM. DTOT MPOILIECC MOBTOPSETCS Kaxkabie 60 CEKyHI U MPOJOHKAETCS 10 TEX
nop, NMOKa K KaKJI0My HEe BEPHETCSI €ro 3aIucKa.

Bonpocni.

1. Hamen nu xTo-1100 HOBOE KaJpOBOE peElIeHHE, KOTOPOE BBl 3apaHee He
npeaycMaTpuBaim’?

2. Ectb 111 monp3a X0Tst ObI OT HEKOTOPBIX MPEI0KEHUN?

3. BOo3HUMKaIOT JI1 y Bac B CBA3M C 3TUMH MPEUIOKEHUSIMA IPYTUE UAEeH?
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Bbaok C.

TeMbl 17151 CaMOCTOATENBEHOTO N3YUYECHUS:

1. Crpareruueckoe pa3BUTHE YEIOBEUECKUX PECYPCOB.

2. CrnocoOHOCTM M KOMIIETEHLIMH COTPYIHUKOB Kak OOBEKT YIpaBlEHUS
MIEPCOHAJIOM OpTaHU3aIUH.

3. Cucrema cOanaHCUPOBAHHBIX TIIOKa3aTeleil s oO0JacTH yHpaBJiICHUS
MIEPCOHAIIOM OpPTaHU3AIIHH.

4. YernoBeueckue pecypchbl  OpraHuM3alid  KaK  TJaBHBIA ~ UCTOYHHK
KOHKYPEHTOCTIOCOOHOCTH OpTraHU3aIliu.

5. KoHuenuust  MHTEVIEKTyaJIbHOrO  (YEJOBEUECKOro)  KanuTala B
CTPaTErMYeCKOM YIPABICHUHU TIEPCOHATIOM.

6. CoorHomieHue  0OmIEH  CTpaTerMud  pa3BUTHUA  OpPraHM3alMd U
CTPaTErMyeCcKOro YIpaBJIeHUs IEPCOHATIOM.

7. Crpaternueckoe pa3BUTHE TMepcOoHala: TMPUMEHEHHE KOYYMHTa W
HACTAaBHUYECTBA.

8. Mopens msatu cun koHkypeHiiun M. ITloprepa u kaapoBoe pa3BUTHE
OpraHu3alluu.

9. TexHonmorum pa3BUTHS TNepcoHasia: MpodeccnoHalbHOE OOyueHue ¢
OTPBIBOM M 0€3 OTphIBa OT pabOYero MecTa.

10. Ob6pazoBanrie W pa3BUTHE IIEPCOHAIA — JBE B3aUMHO JOTIOJHSIOIINE
JIOTUKHU CTPATErMYECKOTO YIPABICHUS MTEPCOHATIOM.

11. TlonaTie ¥ HATambl CHEHAPHOIO aHajdu3a B O00JIACTH  yNpaBJICHUS
MIEPCOHAIIOM OpPTaHU3AIIHH.

12. Ctparernueckne NOPUOPHUTETHI B OOJACTH YIPABICHUS MEPCOHAIOM H
3alHTEPECOBAHHOCTh PYKOBOJACTBA OpPraHU3alllu.

13. MapkeTHHT nepcoHaia OpraHu3aIyH.

14. Bonipockl  KaJpoBOMl  MOOWJIBHOCTM U  TOCTYIUIGHHST Ha  paloTy
(employability).

15. Ananu3 4en0BEeYECKUX PECYPCOB M OPTaHU3AIMOHHON KYJIbTYPHI.

16. TlonsiTre, BUABI M TEXHOJIOTHUH KaJpOBOT0 OEHUYMApPKUHTA.

17. ®opmupoBaHue I1eHHOCTEW OOy4YeHHs B OpraHu3allid W pPa3BUTHE
KyJIbTYPBI 00yUaroIiencst Opranu3aiuu.

18. TexHosoruu e-o0ydeHus (€-learning) kak WHCTPYMEHT CTPATETHYSCKOTrO
yIpaBICHUS TIEPCOHATIOM.

19. llenTpasim3oBaHHass ¥ JIELEHTPATU30BaHHAS CTpaTerws yHpaBICHUS
MIEPCOHAJIOM B OpPTaHU3AIINH.

20. CTpaterus  OpPraHU3allMOHHOTO  OOYYECHUS: OJHOKOHTYPHOE W
nByxkoHTypHOe (K. Apmxupuc).

21. KoyuuHr B opranu3aivu: mpuMeHenne crparernueckoit mogenun GROW.

JlomaliHue 3aaHus:

[ToaroToBka k pabote B MalnbiX rpymnmnax « OCHOBBI yIIPABIICHUS TEPCOHATIOM:
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1. IlpeameT, NpUHLMIBI U METOJbI COBPEMEHHOIO YIIPABJIEHUS MEPCOHAIOM
OpraHU3allxH.

2. BblgeneHue MeETONOB YHPAaBIEHUS IEPCOHAIOM: TPAAMLMOHHBIA U
QJIbTCPHATUBHBIN ITOAXO/.

3. OcCHOBHBIE H3MEHEHHs, KOTOpPHIE IPOU30LUIM B CQepe YIpaBICHUS HU
IPOM3BOJCTBA U 3HAUYUTEIBHO MOBIUUIM Ha pabOTy € MEPCOHAIOM OpraHMU3aluu (1o
M.B. I'pauény).

[TonroroBka k pabore B ManbiXx rpynmnax «OCHOBHBIE METOIbI YIPaBICHUS
MIEPCOHATIOM:

1. Meron HaOmOaeHUsS B YIPABICHUU IEpPCOHATOM. Buapl HaOmr0IeHUA:
OTCTPAaHEHHOE U BKJIIOUYEHHOE.

2. Meton SKcmepuMMEHTa B yOpaBlIeHUH TmepcoHasoMm. M3mepenus
po(hecCHOHANFHO BYKHBIX KAYECTB MPHU MOMOIIIU TECTOB.

3. Hcnonp3oBaHue MHHHM-KEHCOB mpu oOlleHKe mnepcoHana. [lonstue
poeKTUBHBIX BonpocoB (C. MBaHOBA).

[TonroroBka k nenoBodt urpe «CrpaTerus KajapoBOoM pabOThl: OTOOp WM
pa3BUTHE?»:

1. Mertoasl OLEHKH KaJIpOBOIO COCTaBa OpraHM3allMd U TOJIOXKEHHE Ha
JIOKaJIbHOM pBIHKE TpyAa.

2. OmpeneneHue CTPATETMYECKOr0 MCTOYHMKA IIOMOJIHEHUS KaJpOBOIO
COCTaBa.

[ToaroToBka Kk paboTe B MajibIx rpynnax «BoBieueHue nepcoHasia B mpouecc
NPUHATHUS U peaTn3alii KaIpOBOM CTPATETUN OpTraHU3ALNI:

1. Meroapl rpynIoBOTO MNPUHATHSA PEIIECHUMN: BIHMSHUE HA BOBJICYEHHOCTD
NepCcoHana.

2. CmocoObl W TyTH J[JOBEICHHUS KaJpOBOW CTpaTeTMd OO0 COTPYIHUKOB
OpraHU3alnH.

3. MeToapl TPEOAONEHUS CONPOTUBIEHUS CO CTOPOHBI COTPYIHUKOB
IpeaIaracMbIM KaJpOBbIM U3MEHEHHSIM.

TemaTuka KypcoBbIX paboT

1. OpranuzanmoHHbIe, TMPOU3BOJICTBEHHBIE U  COIMAIBHO-TICUXOJIOTHYECKHE
HMCTOYHUKH TEKY4YECTH KaJIpOB B OpraHU3aINU.

2. N3yueHne ocoOCHHOCTEH KOMMYHHMKAIIMA B OpTraHU3AllMM W WX BIIMSHHUE Ha
peAN3aLI0 KaIPOBOW CTPATETUHU.

3. Pa3paboTka METOJOB AMArHOCTHUKU CHUCTEMBI CTPATETHYECKOr0 Pa3BUTHS
OpraHU3aIlMOHHON KYJIBTYPHI.

4. OcoOEHHOCTH OpraHU3aIllMOHHOM KYJbTYphl B 3aBUCHUMOCTH OT THIMA
OpraHU3alMOHHON CTPYKTYphl (OTpaciu, chepbl HAPOAHOTO XO3SMCTBA), -
CPaBHUTEIIbHBIN aHAJIU3.

5. UccnenoBanue HMCTOYHUKOB KOH(MIUKTOB B OpraHM3aluu (CTPYKTYPHOM
NOAPA3JACIECHUN).

6. OcoOeHHOCTH OpraHU3alMOHHON KYJIBTYpPhl B OpraHax TOCYIapCTBEHHOTO H
MYHHUITUTIATHBHOTO YIIpaBJICHUSI.
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7. Crpaternyeckue (HakTOpbl OPraHU3alMOHHON JIOSJIBHOCTU COTPYAHHKOB
OpraHU3alHH.

8. VYmpaBieHuecKue TEXHOJIOTMH (OPMHUPOBAHUS U Pa3BUTUS WHHOBAILMOHHOTO
NOTEHLMala COTPYAHUKOB OpraHU3alluy.

9. HccnenoBaHue CTPYKTYpbl TPYIOBOM MOTUBAlUU COTPYAHUKOB OpPraHU3aLIUU.

10.ConuanbHO-TICUXOJOTUYECKUE W JIMYHOCTHBIE OCOOEHHOCTH  YCIEIIHBIX
IpeaIpUHUMATENEN - CTPaTEroB.

11.0cobeHHOCTH TPYAOBOM MOTHBAIIMM y PA3IUYHBIX KAaTETOpPHil PaOOTHHUKOB
(PyKOBOIUTENN, CHEHUANHUCTHI, PpPaOOTHUKA JIMHEHHBIX W  MITaOHBIX
NoJIpa3ieNieHuH, OyXraaTepHy, y pa3IuuHbIX CTAKEBBIX TPy U T.I1.).

12.T'enaepHble paznuuus TPYJOBOW MOTHBAIIMM M HMX BIUSHUE Ha CTPATETHUIO
OpraHU3alyy.

13.CooTHomIeHHE CTPYKTYpHl TPYAOBOW MOTHBAIIMM M BEAYIIUX ILIEHHOCTEH
COBPEMEHHBIX PYKOBOJIUTENEH.

14.ViccnenoBanue ciocOOHOCTEHN K CTPAaTErMuecKOMY PYKOBOCTBY U JIUJIEPCTBY.

15.0cobeHHOCTH  CBOMCTB ~ JIMYHOCTH  COBPEMEHHBIX  PYKOBOJIUTENEH
CTPAaTETMYECKOTO YPOBHS YIIPABJICHMUS.

16.CTpyKTypa poJeBOro NoBeACHHUSI COBPEMEHHBIX PYKOBOIUTEIIEH.

17.113yuenne ocoOEHHOCTEN CTHIISL pPyKOBOJICTBA COBPEMEHHBIX PYKOBOJIUTENEH -
CTpPATEroB.

18.Ctparermuecknii  aHajdn3  COLMAIBHO-TICUXOJOTHYECKOrO0  KiIuMaTa B
pa3IMYHBIX TUNAX OpraHu3aluil (MM MX CTPYKTYPHBIX MOJAPA3/IEICHUSX):
CPaBHUTEIIbHBIN aHAJIU3.

19.Opranu3aimoHHbIe OCOOEHHOCTH (dbopmMupoBaHUs CTPAaTErnYECKUX
YIPABJICHUYECKUX Py (KOMaH[) B COBPEMEHHBIX YCIOBHSIX.

20.Pa3paboTka KOMIIETEHTHOCTHOM MOJEIH COBPEMEHHOTO CTPATErHYECKOTO
PYKOBOJUTEIS: 3arpoc paboToaaTene.

21.UccnenoBaHue  CTPYKTYphl ~ CTPECCOPOB ISl PA3IMYHBIX  KaTEropuii
PpabOTHUKOB.

22.Pa3paboTka MCUXOJIOTUYECKUX PEKOMEHIAIHM 0 MOBBIIICHUIO YCTOMYUBOCTH
K CTPECCOT€HHBIM (PaKTOpaM: TEXHOJIOTUH CTPECC-MEHEIKMEHTA.

23.0c00eHHOCTH AMOITMOHAIBLHOTO BhITOpaHus (burnout) y pykoBOJIUTEIICH.

24 UccnenoBaHue COLIMAJIBHO-KOMMYHUKATHUBHOU KOMITETEHTHOCTH
COBPEMEHHBIX PYKOBOJUTENEH CTPATErMUYE€CKOr0 YPOBHS YIPABIICHUS.

25.0cobenHoctu caMOaKTyaJlu3aluu COBPEMEHHBIX pyKoBoaUTENEH
OMEPATUBHOIO U CTPATETUYECKOTO YPOBHEW YIIPABICHHUS.

26.CTparernyeckue u OpraHu3alOHHbIE TEXHOJIOTUU ajanTaiuu
YIPABJICHYECKOTO MEepCOoHaNa B OpraHU3alUu.

27.Pa3zpaboTka KOpPHOpPATUBHBIX IMPOrpaMM pa3BUTHUSL MEpCcOHaIa OpraHU3aL|U
(OM3HEC-TPEHUHIOB, JEJIOBBIX U POJIEBBIX UTP): CTPATErMYECKUE aCTIEKTHI.

28.UccnenoBaHne CTPATErMUYECKUX acClEKTOB OPraHU3alMOHHOTO M KaJpOBOTO
pa3BUTHUSI OPraHU3AIIHH.

Baok D.
JK3aMeHallMOHHbIE BONIPOCHI
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Borpocs! a1t caMOITpoBEpKH MPU MOATOTOBKE K K3aMEHY:
1. IlpeamMeT W TNPUHIUIBI COBPEMEHHOTO YINPAaBICHUS TMEPCOHATIOM

OpraHu3alluu.
2. Mertozasl ynpaBieHHs IEPCOHATIOM: TPaAUIIMOHHAS KIaCCU(UKALIUSL.
3. Meroasl  ympaBieHUsT — TMEPCOHAIOM: KpUTUKA  TPaJulMOHHOU

KJIaCCU(UKALIMU U alTbTEPHATUBHBIN MOAXO/I.

4. TlonsiTMe cTpaTeruu YIpaBJICHHUA TMEPCOHAIOM, CBSI3b C  OOIIeH
(reHepalibHOM) CTpaTeruel opraHu3alum.

5. llenmn cTpaTernyeckoro yopaBJi€HHs MEPCOHAJIOM B COBPEMEHHOMN
OpraHU3alyu.

6. I'moGanmpHBle W3MEHEHUsT B  OOIIECTBE, KOTOphIE TMOBIUAIM HA
CTpAaTETMYECKNE OPUEHTHPHI B YIIPABICHUU NEPCOHANIOM B KoHIe 20 — Havane 21 B.
(M.B. I'pauéB).

7. BblgeneHue mIKON B YHOPaBICHUM M CTpaTerus KaJapoBoM padOThl B
OpraHU3alnH.

8. OOmuii UK CTPaTerMYecKOro MEHEI)KMEHTAa M BbICTpPAMBaHUE IIMKIIA
CTPATETMYECKOTO YIPABIICHHUS IEPCOHAIIOM.

9. KoHuenmus cTpaTerMueckoro ynpapieHHUs YeJIOBEYECKHUMH pecypcaMu U
e€ CBsI3b C KOpIopaTuBHOU cTparerueit (M. ApMCTpOHT).

10. OcHOBHBIE =~ KOMIIOHEHTHI ~ DPAa3BUTHUS  UYEJOBEUECKUX  PECypCOB:
npo¢eCCUOHATIBHOE U OPTaHU3AIIMOHHOE 00yUEHHUE.

11. Crparernueckue MPUOPUTETHI B OOJACTH PA3BUTHUS  YEITOBEUYECKUX
pecypcoB (P. Xappucon).

12. Ctparernveckuii  aHalM3  YEJIOBEUECKHX  PECYpPCOB  OpTaHU3AIINH:
npuMenenne SWOT-ananusa.

13. Ctparernueckuii aHalinu3 4YeJIOBEUECKHMX PECYpCOB BO BHEIIHEHW cpene
opranuzanuu: npumenenue STEP/LE-dakTopHoro ananusa.

14. TlonsiTue cucrteMbl cOAIaHCUPOBAHHBIX MOKa3aTeNIe B 00JaCTH KaJIpOBOM
paboTHI.

15. Crparerusi pa3BuTus e€-00y4eHHss B OpraHW3alldd U  CO3JaHHE
KOPIOPAaTUBHOI'O YHUBEPCUTETA.

16. Ctpareruss  QopMupoBaHUST ¥  pa3BUTUA TPYAOBOH  MOTHBAIUU:
UCITIOJIb30BAHUE COJIEPKATENBHOIO U MPOLIECCYaTbHOTO MOIX0/1a.

17. Crparerust pa3BuTHsl TPYyJIOBOM MOTHUBAIMU: TYMAaHUCTUYECKUN MOIXOJ U
nupamuaa A. Macnoy.

18. Crparerust pa3BuThsi TpyAOBOW MoTuBaluu: TpéxdaxropHas teopus Jl.
MakKnennannaa.

19. Crparerus pa3BuTHs TPyI0BO MOTHUBALIMU: yIOBIETBOPEHHOCTH TPYAOM U
nByxdakropras teopusi O. ['eprdepra.

20. Ctparerus pa3BUTUS TPYJAOBOM MOTHUBAIMH: TPU (QyHIAMEHTATHHBIX
okujaHus B reopun B. Bpyma.

21. Y4éT  OCHOBHBIX  TOJIOKEHUHW  TEOpPUM  CHOPABEMJIUBOCTH  TPHU
CTPAaTErMYECKOM YIPABIEHNUN [TEPCOHATIOM.
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22. KomruiekcHast mporieccyanbHas Teopus MoTuBanuu [loprepa — Jloynepa u
CTpaTerusi ynpaBJIeHUs IEPCOHATIOM.

23. IlpoBeneHne WHTEPBBIO C KAHAMJIATOM Ha BAKAHTHYIO JOJDKHOCTH:
npUMeHeHue NTpoeKTUBHBIX BonpocoB (C. MBaHoBa).

24. CuTyallMOHHBIE BOIPOCHI MpHU COOECEeIOBAaHUU C COTPYIHUKOM: OIICHKA
cKpbIThIX MOTUBaTOpOB (C. MIBaHOBAa).

25. [I[puMeHeHre  KEeMCOBBIX  BOINPOCOB  MIpPU  OIEHKE  COLMAJIbHO-
NICUXOJIOTHYECKUX M COIMAIbHBIX (KyJbTYpHBIX) OCOOEGHHOCTEH COTPYIHUKOB
OpraHU3aIHH.

26. [lonroroBka wuHGOPMAMOHHON 0a3bl [JIs1 MPUHATHS CTPATETUYECKUX
KAaJIPOBBIX PEIICHUM.

27. KimoueBble XapaKTEpPUCTUKH TEpCOHANa ISl MPUHATHS CTPATETHYECKUX
KAaJIPOBBIX PEIICHUM.

28. Konnenmust  oOyuaromieiicss  opranuzanuu  (II.  Cenre), mnpuHIUI
HENPEPBHIBHOCTH.

29. Mogenb nsatu cuil koHKypeHimu M. [loprepa u cTparerusi ympaBieHUs
IEPCOHAIIOM OPTaHU3ALIHH.

30. BiusitHue oOpraHu3alMoOHHONW KyJbTYPhl W OKPYXAIOIIMX YCJIOBHM Ha
cTpaTteruio ynpasienus nepconaiom (K. Apmxupuc).

31. AHanu3 KOHKYPEHTHOI'O OKPY>KE€HHUS M CTpaTerus KaJpOBOTO pa3BUTHUSA
OpraHU3aIHH.

32. IlocTpoeHre KPWBOW OTKJIMKA Ha OOBSBICHHE O KaJpOBON BaKaHCHH:
BbIJIETICHUE TPEX CTPATErHUECKUX TPYIIIL.

33. [lonsiTHE  CIleHapHOTO aHaIMW3a B  CTPATETHYECKOM  YIPaBJICHUU
IEPCOHAJIOM.

34. Drambl  ClIEHApPHOTO aHanu3a B pa3paboTke KaJApOBOW CTpaTeruu
OpraHU3alHH.

35. ®opMupOBaHUE YIPaBICHUECKONM KOMAaHJIbl Kak BHUJ CTPaTerHYeCcKOro
KaJIpOBOT'O PELICHHUS.

36. Ilepconan kak cTpaTernuecKuil pecypc opraHnu3aliu.

37. KoHmenusi poJIeBOr0 paclpe/iejieHusT B YIPaBICHYECKOM KOMaH/e
(xnaccudukamus UK. Aauszeca).

38. Dkcnpecc-auarHocTuKa YIPaBIEHYECKUX pouieit B KOMaHJIe
PYKOBOJUTEIIEH.

39. KoyuuHT KaKk METOJ CTPATErMYECKOTO YIIPABJICHUS Pa3BUTHUEM TIEPCOHANIA.

40. TexHODOTHS MPOBEACHUS KOyUYrMHTa B opranuzaiuu (mogeas GROW).

41. MeronMka HACTaBHMUYECTBA B CHCTEME CTPATETHYECKOTO YIPABJICHHUS
MIEPCOHAIIOM.

42. Cucrema mnpodeccuoHanbHOro oOydeHus (training) B OpraHU3ALMH,
o0pa3oBaTeIbHBIN KOHTPAKT.

43. Ponb opraHu3aiiioHHON KyJIbTYphl B GOPMHUPOBAHUN KaIPOBOM CTPATETHH.

44. [lonsiTue OeHUMapkuHra B 00JacTH CTPATETHYECKOro YIpaBJICHUS
HEPCOHAJIOM.

45. Bunpl  OeHuMapkuHra B 00JIaCTH  CTPAaTErMYeCKOTOo  YNpaBJICHHS
HEPCOHAJIOM.
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46. KoHuenuusi CUTYallMOHHOTO TOJIXO0Ja B CTPAaTErMYECKOM YIIPaBICHUU
IEPCOHAJIOM.

47. YpOBHM 3peNOCTH IEpPCOHaja M NPUHATHUE CTPATETMUYECKHX KaJpOBbIX
peUIECHUM.

48. CrpaTernyeckue pelIeHUss B OTHOLUEHUH KaJpoBOM MOOWJIBHOCTH U
nocTyiuieHus Ha padory (employability).

49. Peanu3zanusi cTpaTeruu YOPAaBJICHUS IEPCOHAJIOM: ILEHTPAIU30BAHHAs
MOJIEITb.

50. Peanu3zamusi cTpaTeruu YNpaBieHHUs IEPCOHAIOM: JACICHTPAM30BaHHAs
MOJIEJTb.

51. Ctparernyeckoe  pa3BUTHE  MEHEIKEPOB:  NPEABOCXUUIAIOUIMN U
PEaKTUBHBIN CLICHAPHU.

52. Konuenus MOBBIIEHUS KBATU(UKAIIMA «TOYHO B CPOK» (just in time) B
CTPaTErMYeCKOM YIPABIICHUU IIEPCOHATIOM.

53. CrpaTternyeckue dSTambl Pa3BUTHS MEHEKEPOB: aHAIU3 HOTPEOHOCTEM,
OlLIEHKa TpeOyeMbIX HaBBIKOB, pa3padOTKa MporpaMM 0Oy4EHHUS.

54. HeoOXouMOCTh pa3BUTUSl COLMAIBHBIX KOMIIETEHLUUNH MEHEIKEPOB B
JOJITOCPOYHOM CTPaTErnuy KaJpoBOIro Pa3BUTHS.

55. [Ipobnema ¢popMupoBaHUs HaBBIKOB MHTEPHAIIMOHAJIBHOTO YIIPABJICHUS Y
MEHE/IKEPOB KaK 4acTh KaJpOBOIl CTpaTeruu OpraHu3alyy.

56. Konnenmus ymnpaBieHUECKON aJanTalud B CTPYKTYpe CTPaTeTHYecKOro
yIpaBICHUS IEPCOHATIOM.

57. DBOMIOIMOHHO-TIPOOJIEMHAs MOJEINb YIPABICHUYECKOW alalTallih: YEThIpe
ctaguu (A.P. Kynaiies).

58. [lonmydyenne NPOTHO3a YCIENIHOCTH YIPABJICHYECKOW afanTalud TpU
oMo onpocHuka [IOMA.

59. Crpaterus ympaBiieHHs BO3HArpakJ€HHEM B CHCTEME CTPaTeruuyecKoro
yIPaBJICHUS IEPCOHATIOM.

60. CrpaTeruss ympaBiieHUsI BO3HArpaKJE€HUEM JMJIs pa3JIMYHBIX KaTeropuii
paOOTHUKOB: MCIIOJHUTEIH, IPOJAXKH, MEHEIKEPHI.

Kpumepuu oyenxu:

«OtanuHoy».  OUEHKa  «OTIMYHO»  BBICTABJSETCS  OOywarouiemycs,
OOHapyXMBIIEMY BCECTOPOHHEE, CHCTEMAaTU3HpPOBAaHHOE U TIIyOOKOE 3HaHUE
y4eOHOro matepuana, MNPeayCMOTPEHHOro pabodeil MporpamMmoil JAUCIUTLIUHBI;
OCBOMBIIIEMY OCHOBHYI0 W 3HAaKOMOMY C JIOMOJHHUTEIBbHOW JHUTEpaTypou 10
nporpaMMe; yMEIIIeMy TBOPYECKM ¥ OCO3HAHHO  BBHITIONHATH — 3aJaHMS,
PEeIyCMOTPEHHBIE MPOTPAMMOIA; YCBOWMBIIEMY B3aWMOCBSI3b OCHOBHBIX TOHSATHHN
JTUCIUIUIMHBL W yMEIOIIEMY TMPUMEHSATh WX B PEIICHHHM MPAKTUYECKUX 3aj1ad,
0e3yIlpedHo BHIMOJIHMUBIIEMY B TMPOILECCE W3YYCHHS NIWCIUIUIMHBI BCE 3aJlaHusl,
IPeyCMOTPEHHBIE TEKYILIMM KOHTPOJIEM.

«Xopomio». OLEHKY «XOpOIIO» 3aciIyXKUBaeT 00ydaromuiics, 0OHapyKUBIIUH
MOJIHOE 3HAHUE y4yeOHOro MaTepuana, MpPeayCMOTPEHHOrO MPOTrpamMMOM; YCHEIIHO
BBIMIOJHUBIINKA BCE 3aJaHusi, MNPEIyCMOTPEHHBbIE 3aIUIAHUPOBAHHBIMHU (opMaMu
TEKYIIEro KOHTPOJI.
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«Y noBnetBopuTenbHO».  OLEHKa  «YyJOBJIETBOPUTENBHO»  BBICTABIIAETCS
oOydaroniemycsi, OOHApy>HUBILIEMY 3HAaHME OCHOBHOTO Yy4eOHOTO Marepuana,
MPEIYCMOTPEHHOIO MPOTPaMMOM, B 00beMe HEOOXOUMOM JUIsl HalibHEHIeH yueOsl
¥ paboThl MO CHENUATBHOCTH (HAMPABICHUIO MOATOTOBKH), 3HAIOIIEMY OCHOBHYIO
JUTEPaATypy, PEKOMEHJIOBAHHYIO IPOTPaMMOM; CIIPABIISIIOIIEMYCS C BBIIIOJHEHUEM
3alaHU#, TPEAYCMOTPEHHBIX IPOTPAMMOM;  BBINOJHUBLUIEMY BCE  3aJlaHUs,
PEeAyCMOTPEHHbIE POPMAMU TEKYIIETO KOHTPOJIS, HO JAOMYCTUBIIEMY MOTPEITHOCTU
B OTBET€ HA 53K3aMEHE WJIA IpPU BBIIOJIHEHUN 3K3aMEHAIMOHHBIX 33JaHUl U
oOnanaroieMy HE0OXOTUMBIMU 3HAHUAMHU JUIS UX YCTPaHEHUS O] PyKOBOJICTBOM
IPENoIaBaTeIs.

«HeynoBnerBopurenbHo». OILIEHKAa «HEYJOBIETBOPUTEIBHO» BBICTABIISIETCS
oOyuarolemycs, OOHapy>KUBILIEMY 3HAUUTEIbHBbIE MPOOENbl B 3HAHMM OCHOBHOTO
MaTepuana, MNPeAyCMOTPEHHOIO NPOrpaMMOM, JOMYCTHUBIIEMY HIPUHIUIUAIbHBIC
OIMOKM B  BBIMOJIHEHUH MPEAYCMOTPEHHBIX MPOrpaMMOW  3aJlaHud; He
BBHITIOJIHUBIIIEMY OTJEIbHBIC 3a/laHusl, MPEAYCMOTPEHHbIe (OpMaMH TEKYIIETro
KOHTPOJIS.

Tunosble 321241 I peHICHUS

DopMyJTHPOBKH 33IaHUI TBOPYECKOr0 YPOBHS, MO3BOJISIIOIINE OIIEHUBATh
U JIUarTHOCTHPOBATh YMEHHS, WHTETPUPOBATH 3HAHUS PA3IUYHBIX O00JIACTEH,
apryMEHTHpPOBaTh COOCTBEHHYIO TOYKY 3pEHHS, NPUBOASATCA HUXKE B JIAHHOM
JIOKYMEHTE.
3ananue. BaumatensHo npopaboTaiite cienyronmii keiic «I1érp I'py3neB». «Opuon»
— 3TO KpyIHas MHOTOHAIIMOHAJIbHASI KOMIIAHHUS MO MPOU3BOJCTBY TOBAPOB OBITOBOI
xumuu. OHa OCYIIECTBIAET ONEpaluu B AecATH cTpaHax Ha npocropax CHI. B
Poccun oHa mpou3BOAUT HEKOTOPHIE BUABI CBOEH MPOAYKIIMM HA OJHOM M3 3aBOJIOB,
PacroyIOKEHHOM B HEOOJIHIIIOM MTPOBUHIIMAIIBHOM F0’KHOYPATECKOM TOPOJIKE.
KpynHomacmiTaOHble CKJIQJICKHME OIEepalid O4YeHb BaXXHBI JUIS  TOJICpIKaHUS
addexkTrBHON PabOTHI JaHHOTO 3aBoja. Kak TOJMBKO MPOAYKIIUS CXOIUT C
IPOM3BOACTBEHHOW W YIAKOBOYHOW JIMHUM B CEBEPHOM YaCTU 3aBOJA, OHAa
IIEPEBO3UTCS HA KOHBEMEpP uYepe3 TIJaBHYK JOpOry B IOKHYK YacTh, T[J€
PACIIOJIOKEHbl CKJIAJICKUE MOMENICHUs. JTH ONEepaluyd OCYILIECTBISIIOTCS B JIBE
CMeHBI M 0e3 ocTaHOBKU. Eciu 3/1ech MPOUCXOIUT CPBIB, TO BCSI CUCTEMA CTOTIOPUTCS
Y ClIeJIaHHAs MPOIYKIUSI HE MOYKET COUTH C MMPOU3BOJACTBEHHOW JINHUMU.
[Tetp I'py3neB paboTaeT B 105)KHOM YacTu 3aBojia Ha ckiajae. Emy 28 ser, oH He JkeHar
U YK€ CeMb JIeT paboTaeT Ha 3TOM 3aBojie. B ero 00s3aHHOCTH BXOAUT MOTPY3Ka
rOTOBOM MPOAYKIMU Ha KOHBEWEp M CKJIAJUpPOBAaHUE €€ B IITA0ENsl C MOMOUIBIO
PYYHOM TEJICKKU WIIM aBTONOTPY3UHKA.
Howma IleTp KMBET ¢ MaTEepbIO U OTLUOM; JOMOM MPUXOJAUT B OCHOBHOM claTh. Bcem
W3BECTHO, YTO OH JIFOOUT XOPOIIIO MPOBOAUTEL BpeMsi. Ha oOmienue ¢ 1roapMu y HEro
YXOIUT MHOTO BpeMeHH u cuil. OH HEPEJIKO KAIyeTCs, 4TO TOCIe 3TOr0 OH ObIBAaeT
«pazouteimy. [leTp TpaTUT AOCTaTOYHO MHOTO JIEHET Ha CBOU pa3BICYCHHs. Takoe
BO3MO>HO TIOTOMY, YTO POAMUTENSIM JIEHET OH MOoYTH He AaeT. Ero orten, Haxoasch HA
MEHCHH, BCE elle padoTaeT W MOJIy4aeT HeIioXyko 3apaboTHyro miaty. Cam Illetp
YMYJZIpSIETCS HEMHOTO MOApadoTaTh HAa CTOPOHE, BHICTYIAs BpeMs OT BPEMEHU B
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KaueCTBE Cy/IbM HAa COPEBHOBAHUSAX MECTHBIX MYXKCKHUX M JKEHCKHX KOMAaH]l IO
BoJielOoy. OH Tak)Ke aKTMBHO 3aHMMAETCs CIIOPTOM [IJIi CBOEr0 YIOBOJBCTBHUS:
3UMOM — 3TO MOMYJIAPHBIA B 3TOM IOpoJie XOKKEH, a JIeTOM — pycckas janta. EmMy
OYCHb HPABUTCS OBITH CPEAM JIIOJICH, MOJydaTh yJAOBOJBCTBHE OT OOIICHHUS C HUMHU
HE B MCHBIIIEH CTETICHH, YeM OT CaMHX 3aHSATHH CIIOPTOM.

Ha paGote Ilerp yxke He MEpBBIM T0J M3BECTCH CTapaTEIbHOCTHIO M KaueCTBOM
paboThl, ¢ OJHOM CTOPOHBI, a TaK)KE€ CBOMMH HEMPEICKa3yeMbIMH MPOTYJIaMH, C
npyroi. MOXHO cKa3aTh, 4YTO O3TO LIEHHBIM pPAOOTHUK, HO C HEOXKUJIAHHBIMU
«BBIBepTamMu». HeBwIxonmbl Ha paboTy Hepeako mpeBpamarotcs y Iletpa mpocto B
3arynbl. [locnegaue Tpu roa 3To BRIISIACTO CISAYIOIIAM 00pa3oMm.

[Tozanpouuislii roy ........... 12 nueii (5 cinyyaen)
[Iponuiblii rof ............... 9 nueit (7 cnydaeB)
Tekymui roy ............... 10 nueii (8 ciyuaen)

Kpome Toro, Ilerp udacto omazasiBaeT Ha paboOTy, OOBSCHAS 3TO Pa3TUYHBIMU
npudarHaMu. B psne ciydaeB 3To npepsiBaeT paboure onepainy Ha CKIIaJie 3aBo/ia.
Ero HOBbII HayalbHUK ydacTka ['anmHa HukonaeBHa He CUMTAET, YTO AKTHUBHAA
*u3Hb [leTpa BHE paboThl — MpUYMHA €r0 MPOTYJIOB U OMO3JaHUd. XOTS OHA U HE
COBCEM B 3TOM yBepeHa. OHa HE MOXKET IOHATh, IOYEMY OH HA 3TO KAIyeTcCs
KaKJIBIM pa3, Korja MosSBIIsSIeTCs Ha padoTe Ha CIACAYIOIINMA JIEHb.

Opnaxnel, koraa IleTp mporynsin HECKOJIBKO pa3 MOCe UTP B XOKKEW, OH IMbITAJCA
OOBSACHUTBH ATO TEM, UTO KaXKJIbIM pa3 Urpa BbI3bIBaJIa cTapble Oonu B criuHe. M3 ero
auyHoro paena ['anuna HukomaeBHa NEHCTBUTENBHO OOHApPYXKHIIA, YTO JBa roaa
Hazaa Iletp oOpaimancs K 3aBOACKOMY Bpady IO IMOBOJY Oojiedl B cnuHE. ITO
CIIyYMJIOCh KaK pa3 Iocie 3aHATHA crnopToM. OQHAKO 3alMCH TOKTOpA, CIEIIAHHBIC
nocie o0cieoBaHus, CBUAECTEIbCTBOBAIM O TOM, 4TO IleTpy He BO30paHsIoCh
paboTaTh MOCIIE CIYYUBIIETOCS.

["anuna HukonaeHa Obi1a y IleTpa yke 4eTBEPTHIM 1O CYETY HAYAbHUKOM Y4acTKa
3a MOCJEIHUE JIBa C IOJIOBUHOW Toja ero paboTel Ha 3aBoje. Bce mpenpinymiue
HayaJbHUKU yYacTKa CHeNiajid B JUYHOM jene lleTpa 3amucu o ero HapylIeHHSX.
OHU TIPOBOJIMIIM C HUM COOTBETCTBYIOIIHME Oecenbl. Kaxpiii pa3 [letp cormamancs ¢
TE€M, YTO €My CIJIEyET UCIPABUTBHCS, CCBUIASICh B TO K€ CAMOE BpPEMsI Ha IIJIOXO€
CaMOYYBCTBHE M OOJIE3HM KaK NMPUYMHBI CBOETO MOBeJIeHUs. bbulo 3ameueHo, 4To
Mocjae KaXJIOW TakoW BOCIUTATEIIBHOM Oecepl €ro IIOBEJCHHE Ha padoTe
3HAYUTENBHO YIy4IIAJIOCh.

B npunuune Ilerp Obul xopommm pabotHukoM. EMy He 3a 4ro ObUIO JAenarthb
3aMEUYaHusl, HO W Helb3d ObUIO M OXKHUIATh OT HEro KaKuX-IMOO CBEpPX YCHIIMM.
[IpocmatpuBas ero imuHoe naeno, ['anmHa HukonaeBHa BCIOMUHANIA TpEX €ro
NOpeabIAyIMX HayadbHUKOB. J[BO€ W3 HHMX OTJIMYAIWCh TEM, UTO JaBaJd
MOJYMHEHHBIM MOJHYI0 CBOOOYy B paboTe ¢ MUHUMAIbHBIMU MPOBEPKAMU CO CBOEH
CTOpPOHBI. A OIMH OB JEHCTBUTEIHLHO OKECTKMM) HadaJbHUKOM, JIepKa BCE U BCEX
MIOJT TOCTOSTHHBIM KOHTPOJIEM, HACTABIISISL U TIOMOTasi BCEM CBOMM PaOOTHUKAM, pyTas
WX, KOTJIa OHU JIeJIalii He TO WK He Tak. OHaKo OOJIBIIMHCTBY JIIOJIeH Ha 3aBOJIC OH
HpaBwics. ['anuna HukomaeBHa oOHapyXujaa W3 JIMYHOTO JieJla MHTEPECHBIN (haKT.
[Iporymner IleTpa ObUTH Yallle UMEHHO Y 3TOTO «OKECTKOTO» HadaJbHUKA U MEHBIIE Y
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TeX JABYX <«JuOepanoB», AaBaBIIMX JIOASM CaMUM peliaTh, I7€, KaKk WU KOrjaa
paboTaTs.

B BoceMb yacoB yTpa B moHenenbHUK 6 okTs0ps 1997 1. [letp I'py3neB He mosBHIICS
Ha paboTe, W CKIaJcKas Opurana JopKHA Oblla HadaTh paboOTy B COKpPAIIEHHOM
cocraBe. AHamm3upys 3amucu B JugHOM jene Iletpa, 'anmmna HwukonmaeBHa
ONpe/eNuiia, 9T0 OH BMaJl B HOBBIM mepuoj 3aryioB. K Tomy ke HemaBHO, B
ceHTsI0pe, OH yke mporysur Tpu AHsa. OHa 3agymManach O TOM, 4YTO Xe €
HEOOXOMMO MPEANPUHSATE, 4T00bI [leTp BoIen Ha paboTy, U B OyIyIieM Mog00HbIe
Cilyyau ObUIM HUCKJTFOUCHBI.

Bonpocui:

1. ITpoBeaute ananu3 nmoBenenus [lerpa ['py3aeBa Ha paboTe 1 BHE paOOTHI.

2. PazpaboraiiTe ¥ TPEIIOKUTE CTPATETUIO W TAKTHKYy pabOThl C TIOJOOHBIM
KOHTHHT€HTOM PaOOTHUKOB.

3. Kakue pucku u BO3MOXHOCTH MPEJICTABISIET COOON KaJpoBasi CTPATErusl pa3BUTHS
o100HOTO pojia pabOTHUKOB?
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K4 k Tectam

OIIK-2: TOTOBHOCTH PYKOBOJIWUTH  KOJUIGKTUBOM B  cdepe  cBoei
npoecCHOHaNBbHON  JAESATENBHOCTH, TOJEPAHTHO BOCHPUHUMAS  COIMAIBHEIE,

ATHUYECKUE, KOHPECCUOHAIbHBIE U KYJIbTYPHBIE PA3IAYUS
13,21,3.2,4.1,5.2,6.2,7.1,8.3,9.2,10.3

[IK-2: crnocoOHOCTh pa3padaTbiBaTh KOPIOPATUBHYIO CTPATETHIO, MPOTPaMMBbI
OpraHU3alMOHHOIO Pa3BUTHA U U3MEHEHUI U 00ECIeYNBaTh UX PeaTu3alnio

13,2.1,3.2,4.1,52,6.2,7.1,8.3,9.2,10.3

MeToanueckue YKazaHnuda AJas oﬁyqamumxcn 10 OCBOCHHIO JUCHUIIJINHBI

Jlekyuu. Jlexuuy SBISIIOTCS OJHOW U3 OCHOBHBIX (OpM MpEojiaBaHus
JUCHUIUIMHBL  «CTpaTernyeckoe ymopaBlIeHHE NepcoHanom». OCHOBY  JIEKIUU
COCTABJSIIOT ~ ONPEIEIICHHBIE TEMbI, CYIIHOCTb M  COJAEpXKAaHUE INpeaMeTa
uccienoBanus. Jlekuuss nmpoOyXaaeT MbICHb, BbIpadaThIBA€T B3IVIAJ Ha HAyKy,
IIOMOTaeT yACHUTb OCHOBHBIE HJE€U KaJApOBOM pabOTbl B  OpraHU3ALMH.
OOyyaromuecs MOTYT PEIUIMKON YTOYHUTh WJIM YCHIWTH OIPEACICHHBIA acCHeKT
JIEKLIMH, COOTBETCTBYIOLIEH peaklue 0J00pUTh WM YCOMHUTBHCS B TOM WJIH MHOM
nosnioxxeHuu. Ilpu sTom co3pmaercs armocdepa COBMECTHOW pabOThI JIEKTOpa W
aynurtopud. Ha ycMoTpeHune mpemnojaBartesisi JIEKIUS MOKET MPOBOAMTHCS B BHJIE
JTUCKYCCUM C OOCYXJEHHEM KOHKPETHBIX MNPUMEPOB M3 POCCUNUCKON INPaKTUKU
IOJATOTOBKM W TNPHHITHUS KaApOBBIX PELICHUM, HA OCHOBE 3apaHee pacledyaTaHHbIX
JeKIUH, epeaHHbIX MIpernojaBaTesieM 00y4aroIuMes B 3JIEKTPOHHOM BHe. JlaHHas
dbopMa TmpoBeneHUs JIEKIMOHHBIX 3aHITUHA, CUYUTAeTCs, Ha Hall B3IJIL,
IPOrPECCUBHOM, T. K. 0Oydaromuecs AENaloT TOJBKO JIMIIb MOSICHSIOUIME i ceOs
3aIlyCU W/WIIA TOMETKH.

Ilpakmuueckue 3anwamus u axmuenvlie @opmel o00yyeHus. IlpaxTuueckue
3aHATHS JOJDKHBI OBITh OCHOBaHbI Ha COBPEMEHHBIX METOJaX HMHTEPAKTHUBHBIX
TexHoJiorTuii oOydeHus. B kadecTBe METOAOB AakKTUBHBIX (QOpM 0OOyudeHHUS
IpeajiaraeTcsi MUCIOJIb30BaTh JUCKYCCHUHU, IPOUTPBIBAHUE pOJIEH, NpUIIalleHne
NPAKTUKOB B ayJAUTOPHUIO, MPAKTUKYIOUIME YIPAKHEHUS, IMOCEUIEHUE peajbHbIX
OpraHu3aliii, NPUMEHEHUE ayAHOBHU3YaAJIbHBIX CpPEICTB (IMIPOCMOTP Y4YEOHBIX
BuneopmwipbmMoB). Ha  mpakThyeckux  3aHIATHSAX — 1e7eco00pa3HO  MPOBOJUTH
TECTUPOBAHUE, KOTOPOE IIO3BOJUT JIy4dylle 3aKpPENuTh JIEKIMOHHBIA Marepuan H
NOATOTOBUTBCS K 3adery. IIpakThueckue 3aHATHA [OJDKHBI IIPELyCMaTpUBaTh
pa3BUTHE KPEATUBHOI'O MBILUICHHS, KYJbTYPhl PEUYEBOIO IOBEIEHHUS, S3BIKOBYIO
IrPaMOTHOCTb, YMEHHE B3aUMOJIECHCTBOBaTh B KOMaHAAX M MPOSBIATH JIHJIEPCKUE
KauecTBa.

IIpogedenue sxzamena. OueHnBawomas (QpyHKIHUS 3K3aMEHOB 3aKJIIOUAETCS B
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TOM, YTO OHHU MOJABOJISAT UTOT, KaK 3HAHUSAM OOYYaroIIMXCs, TaK U BCceW y4ueOHOI
paboTte 1O JOaHHOMY TMpeaMery. B ompezaeneHHON cTeneHW MpenojaBaTelb-
HK3aMEHATOp OLIEHUBAeT W ce0s, pe3yJbTaThl CBOEH Y4eOHO-TIEJAroru4ecKoi
nesiteabHoCTH. Eciam sKk3aMeHbl MPUHUMAIOTCS 00OBEKTUBHO U AOOPOKEIATENbHO, TO
OHM, OECCIIOPHO, UIPAIOT OOJBIIYI0 BOCHUTATENBHYIO PpOJb: CTUMYJIUPYIOT
TPY0JII00Ke, MPUHIMITHAIBHOCTh, OTBETCTBEHHOE OTHOILIEHHE K JETy, Pa3BUBAIOT
YyBCTBO CIPAaBEIJIMBOCTH, YBAXEHHUSI K MEHEUKMEHTY KakKk K Hayke, BYy3y H
IpernoaaBaTesiM. DK3aMeHAIMOHHbBIE OMIIEThI BKIIOYAIOT B Ce0sl TPU TEOPETUUECKHUX
BOMpoca. DK3aMeH NPOBOAUTCA B MHCbMEHHON (opme. Ha sk3ameHanmoHHyio
OLICHKY TP 3TOU (opMe IK3aMEHa BIUSIOT COJEPKATEIbHOCTh, TTyONHA PACKPBITUS
NUMCBMEHHBIX OTBETOB M JIOTMKa MblouleHHs. Ha ycmoTpeHue mnpenonaBatens,
9K3aMEH MOXKET MIPOBOAUTHCA U B YCTHOM popme.

Camocmosmenvuas padboma obyyarowuxca. CylHIeCTBEHHBIM 3JIEMEHTOM
CaMOCTOSITENIbHOM paboThl 00y4YarOIIUXCs SIBISIETCA W3Y4YEHHE PEKOMEHJIOBaHHOMN
autepaTypsl. M3ydas yueOHyt0 IuTeparypy, cleAyeT YICHUTh OCHOBHOE CO/IEpKaHHE
TOM WiIM WHOW MpoOJEeMbl CTPATETHYECKOTO MEHEHKMEHTa U YIPABJICHUS
nepcoHasioM. [11yOokoe yCBOEHHE CTPATErM4YecKOro YMpaBiICHUS IEPCOHAJIOM
npeanojaraer oOpalleHHe K €ro HCTOPUM CTAHOBJCHUS M PAa3BUTUS, 3HAHUE
KJIACCMYECKUX M COBPEMEHHBIX KoHuenuuid. CamocrositenbHas pabora Tpedyer
IIOCTOSIHHOT'O YTOYHEHUS CYIIHOCTH U COAEPKAHUS MHCTPYMEHTOB CTPATETHYECKOTO
MEHE/IP)KMEHTa MOCPEACTBOM OOpalieHus: K y4eOHOM M MEePUOANYECKON JTUTepaType,
pecypcam Internet.

lloocomoska obyuarowuxcia K NpaKMudyecKuUM 3aHAMUAM U  AKMUBHLIM
¢dopmam obyuenus. B Xxoae MOArOTOBKH K MPAKTUUYECKUM 3aHATUSIM BaXKHOE MECTO
OTBOJMUTCS CaMOCTOSITEIbHOM paboTe ¢ HayyHOH U y4eOHO-METOJUYECKOM
JuTepaTypoi: MoHorpadusiMu, HAyYHBIMU COOPHHMKAMH, CTAThsIMH, Y4EeOHUKaMH,
yueOHbIMU mocoOusiMu. Pekomenayercss JenaTe 3amucd O  IPOJEIaHHOU
CaMOCTOATENFHON paboTe, KOTOphIE MOTYT OBITH MPEJCTaBIEHBI B pa3HON (opme:
KpaTKUi TJIaH KHUTH, TE3WCHI, BBIITUCKH, U3JI0O)KEHHE OCHOBHBIX HJIeH (BBIBOJOB),
aHHOTalMs, KOHCHEKT. [IoroToBKa K MPakTHYECKUM (CEMUHAPCKUM) 3aHSTUSM HE
CBOJIMTCSI TOJIBKO K paboTe ¢ y4eOHON U HAYYHOU JTUTEpaTypOi, HO TaKKE BKIIOYACT
Y TTIOBTOPEHUE JIEKIIMOHHOTO MaTepuaa.

Iloozomoska obyuarowuxcs Kk sk3amery. HaunHaTh TOTOBUTHCS K 3K3aMEHY
Heo0xoauMo 3apanee. OCHOBHAs OLIMOKA MPU MOATOTOBKE K IK3aMEHY, 3aKII0YaETCA
B TOM, YTO OOYy4YaroIIMiiCsl HAYMHAET TOTOBUTh KOHKPETHBIE OTBETHI MO KAXKAOMY U3
BONpocoB. OOBIMHO 3TO TpeOyeT 3HAYUTENBHOTO BPEMEHHU, KOTOPOTO YacToO HE
XBaTaeT Il TOro, 4TOObI JO AK3aMEHa MOBTOPUTH BCE BOMPOCHL. UTOOBI M30€XaTh
NoJ00HOTO poja TPYAHOCTEH, MOATOTOBKY K 3K3aMEHY PEKOMEHIYETCsI MPOBOJIUTH
IO CIEAYIOLIEH CXEME:

— BBIIEIUTH TPYIITY BOIPOCOB, KOTOPHIE OTHOCSTCS K OINPEAEIIEHHON TeMe,
PACCMOTPEHHOM Ha JIEKIMSIX U MPAKTUYECKUX (CEMUHAPCKUX) 3aHITHAX MO y4eOHOM
JTVCLUILINHE;

— U3YYUTh MaTepuall 3TOM TEMbl, MOIb3YSACh KOHCIEKTOM JIEKIUWA U
PEKOMEHJOBAHHBIMU YYECOHUKAMU;

— 00ayMarh MIaH OTBETA MO KaXJIOMY U3 BBIJIEJIEHHBIX BOIIPOCOB M 3aIMCATh
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ero (TosibKo 1ian!);

— BCIIOMHHUTB, YTO TOBOPWJIOCH W OOCYXJanoCch Ha MPAKTHYECKHUX
(ceMHHApCKUX) 3aHATHSX TI0 BBIICTICHHON TEME Kypca;

—  TIOCJI€ ATOTO MOYKHO MEPEXOIUTH K CICAYIOINIEH TPYIIIe BOIPOCOB.

[IpenonaBarens Ha SK3aMEHE MPOBEPSIET HE CTOJBKO YPOBEHHb 3alIOMUHAHUS
y4eOHOTO MaTepualia, CKOJIBKO TO, KaK OOyJaroniuiicss TMOHMMAeT T€ WA HWHBIC
KaTeTOpUM W pPEalbHbIe MPOOJEeMbI, KaK yMEET MBICIHUTh, apTryMEHTHPOBATH,
OTCTaWBaTh OMPENEICHHYIO TO3UINI0, OOBSICHATHh BBIyUYEeHHYIO aepuHuUImo. Takum
o0pa3oM, HEOOXOAMMO pPa3yMHO COYETaTh 3allOMHUHAHWE W TOHMUMAaHHUE, MPOCTOE
BOCTIPOM3BOICTBO yueOHON MHPOPMAITUU U PabOTy MBICITH.
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