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1 leau 1 3a1a41 0CBOEHHUSI IUCHUILINHBI

ean (meam) OCBOCHUS TUCIUTLIHNHBI;

enpto  ydeOHOM  auctuIuimHbl  «IIpoekTHOE  ympaBieHHE»  SBISCTCS
MPUOOPETEHUE OCHOB 3HAHUM B 00JIACTH YMPaBJICHUS IMIPOCKTAMHM, JOCTATOYHBIX JJISI
CaMOCTOSITEJILHOTO  YIUIYOJICHHOTO OCBOCHMS JUCIHUIUIMHBI, B TOM YHCJE TPH
peanu3alyy KOHKPETHBIX MPOEKTOB B 00JIACTH FOCY1apCTBEHHOTO M MYHUIIUIIATIBLHOTO
yIpaBJCHHUS.

3agaun:
3amagyaMu  OCBOCHHMS AUCHUIUIMHBI «IIpOeKkTHOE ympaBlieHUE» SBIAIOTCS:
dopMupoBaHre CnOCOOHOCTH TOHHMMATh CIOCOOBI W (OPMBI  peanu3aluu

HKOHOMHMUYECKUX HMHTEPECOB YYAaCTHHUKOB IPOEKTa B IPOLECCE €ro pa3paboTKu u
peanu3ald B CHCTEME TOCYJAPCTBEHHOI'O  PEryJupOBAaHMS W  BHEIIHUX
HKOHOMUYECKUX HHTEPECOB; (POPMUPOBAHUE CIIOCOOHOCTU MOHUMATh MECTO U POJIb
KOMaH/bl MPOEKTa B MpOLECCe €ro pa3paboTKU U peanau3aluu; (opMUpPOBaHHE
CHOCOOHOCTH ONPENENIATh OCHOBHBbIE (Da3bl M 3Tambl pa3pabOTKH M peanu3aluu
IIPOEKTa, TEXHUKO-DKOHOMHYECKHE M OPraHU3alMOHHBIC IIapaMETpbl IPOEKTA,
YUHUTBIBATh  IMAPAMETPhl  MHBECTUIMOHHOW  IPHUBJIEKATEIBHOCTH PpPETHOHA H
OpraHM3aliy, OCYIIECTBIISAIOMIEH NPOEKT; (POPMUPOBAHUE CIIOCOOHOCTH OMPEIEINAThH
peanu3yeMocTb M HSKOHOMHUYECKYI0 3S(PPEKTHBHOCTb NPOEKTa; (HOPMUPOBAHHE
CIIOCOOHOCTH IUIAHUPOBATH pabouee BpeMs U pacIpelessiTh PECYpChbl, HEOOXOAMMbIE
JUISl pealIi3aliy IIPOEKTa.

2 TpebGoBaHus K pe3yabTaraM 00y4YeHHUs M0 JUCHUILINHE

[Ipomecc mM3ydeHHMs AUCIUILIMHBI HaIlpaBlieH Ha (POpMHpPOBAHHUE CIICTYIOIIUX
pPEe3yIbTATOB OOyUYCHUS

Kog CopepxaHne KOMIIETEHIIUU WNnaukatopsl [Tnanupyemble pe3yabTaThl
KOMIIETCHIINH (unm e€ yacTH) KOMITETEHIINI o0yuyeHus 0 JUCIUILINHE,
XapaKTepU3yIOIKe 3Talbl
(GbopMHpPOBaHUST KOMITETEHIINI
YK-2. Cnocoben onpeaensts kpyr | YK. 2.1. 3HaTh:
3a/1a4 B paMKax dopmynupyet - OCHOBHBIE MIPU3HAKH
MOCTaBJIEHHOU 1ENU U eIk ¥ 3a]1a4u IPOEKTa, OTINYUS MPOEKTHON
BBIOMPATH ONTHMAaJIbHBIE MIPOEKTA, OCHOBHBIE | 1€ATEIbHOCTH oT
CHOCOOBI UX PELICHHUS, TpeGoBaHus, OTIEepaLIMOHHOM,
UCXOJS U3 IEUCTBYIOMINX ornpezenser IPEUMYIIECTBA  [POEKTHOIO
IIPaBOBBIX HOPM, OCHOBHbIE yhnpaBieHuss B oOnactu
UMEIOUINXCS PECYPCOB U napameTpsl roCy/1apCTBEHHOTO u
OTpaHUYEeHUIN MIPOEKTa, MYHUIUTAIBHOTO
IJIAaHUPYET €ro yIpaBiIeHUs,, HAKOIUIEHHBIH
peanu3anuio. OTEYECTBEHHBII u
3apyOeKHBIN OTIBIT
IpUMEHEHUS IIPOEKTHOTO
MEHE)KMEHTa B MYyOJINYHOM
CEKTOpE, Pa3INYHbIE TIOJXObI
K KJacCU(UKAIMU IPOEKTOB




(IporpamMmel, noptdenw,
METAINPOEKTHI U JIp.);

YMersb:

— (dopmupoBaTh KOMaHIY
IpoeKTa C  BBIJEJIICHUEM
OCHOBHBIX pouien ero
YY4aCTHUKOB, OpPraHH30BBIBATH
IIPOCKTHBIE paboThI B
OpraHM3alUsIX C Pa3InYHOU
OpPraHU3aLMOHHOMN
CTPYKTYpOMi, BKJIOUasi OpraHbl
rOCYJapCTBEHHOTO "
MYHUIIUIIATIBHOTO
yIIpaBICHHUS;

- COCTaBJISTh nacropT
(ycraB)  mpoekTa,  BECTH
MPOEKTHYIO JTOKYMEHTAIIHUIO,
oOecnieunBaTh
KOMMYHHUKAIAH MEXTY
y4acTHUKaMU MIPOEKTHOI
JeSITeIbHOCTH, CO3/1aBaTh U
BeCTH pPabOTy MPOEKTHOTO
oduca;

Baaaers:

- METOJaMH  WHHIIHAIINH,
IUTAHUPOBAHMS, OpPTraHU3alUN
UCTIOJTHEHUS, MOHUTOPUHTA U
KOHTPOJIS, 3aBepIICHUS
IPOEKTA, BKJTFOYAs
noctaHoBky SMART-uenei,
IIOCTPOEHUE HUEPAPXUIECKOMN
cTpykTypel  pabor (HCP),
PERT-onenka, METO/I
OCBOEHHOT'O 00BéMa,
yIpaBJIeHNE W3MCHCHUSIMHU H
ap-;

- cnocobamu
dbopmupoBaHus
cOaIaHCUPOBAHHONW KOMaH/IbI
IpoeKTa C  OmpeleTeHueM
posel y4aCTHUKOB, TPUEMaMU
JTUATHOCTHKU BBIPAXKEHHOCTH
YIPABJIEHYECKUX POJIEH

[1K-1.

Crioco0eH MBICIUTD
CHUCTEMHO 1 MHHOBAIITMOHHO,
pa3pabaThiBaTh CTPATETHH U
HpO@KTBI B CUCTCMC
rOCyJapCTBEHHOTO U
MyHI/IHI/IHa.]'H)HOFO
yIpaBJICHUS HA OCHOBE
COBpeMeHHBIX METOOO0B
yIPaBJICHYECKOTO,

I1K-1.4. Bnaneer
3HAHUSIMU U
HaBbIKAMH
s pexTuBHOM
MIPOEKTHOMU
JIEATEIIbHOCTH B
cUcTeMe
rOCYJIapCTBEHHOTO
u

3HaTh:

HOPMaTHUBHO-IIPaBOBY
10 0a3y B cdepe MpOeKTHOTO
YIPaBJIEHUS B OpraHax BIacTH
B Poccuiickoit ®denepanun u
Pecnybnuke bamkoprocras,
CYLIECTBYIOIIME CTaHIAPTHI B
o0nacTu ITPOEKTHOTO




COHaJIbHO-3KOHOMHNYECKOI'O MYHHUIUIIAJIBHOT'O MCHCIPKMCHTA, OIpaHU4YCHUA

aHaJIu3a ¢ y4eTOM PUCKOB U yIpaBJICHUS NPOCKTA;
HOBBIX BO3MOYKHOCTEMH - MOJENL  KU3HEHHOTO
IIMKJIa TPOEKTa, OCHOBHbBIC
TIPOIIECCHI IIPOEKTA,
KJIIOUEBEIE obyractu
yIpaBICHUS IIPOCKTaMH,
METOAbI MOTHBaIIUN
YYaCTHUKOB IPOSKTHOM
ACATCIIbHOCTH, BKJIFOUasA
caMOpa3BHTHE U pa3BHTHE
JPYTHX;
YMerh:
- BBIICIITD CTaauu

KHU3HEHHOTO IIMKJIA TIPOEKTa,
HIOCJIEI0BATENbHBIN HAOOp €ro
¢da3, BBHIOMpATh TAKOW THII
KU3HEHHOTO IIHMKJIA TPOEKTA,

KOTOPBIN MaKCUMAJIBHO
COOTBETCTBYET COACPIKAHUIO
MIPOEKTA, 00001maTh
HAKOILJICHHBIN OTIBIT
peasM3aliii  MPOEKTOB B
OpraHu3aluH;

Baajgers:

- METOAaMH YyIpaBJICHUS
pUCKaMH TIPOEKTa, BKIFOYAs
CHOCOOBI OIIGHKH PHUCKOB U
BO3MOXKHOCTEH, aHaaW3a |
pUOpUTE3aNU PHCKOB,
crocobaMu pearupoBaHus;

- npuémMamu
yIIpaBJICHUS KayecTBOM
pOeKTa npu MIOMOIIU
CO3JIaHMs TUTaHA 110 KayecTBY,
IIMPOKOTO  HCIOJIb30BaHUs
IpuEMOB OepexIINBOro
npousBojcTBa (Lean);

- MPUMEHEHUEM THOKUX
TEXHOJOTHI B yIpaBICHUH
NPOEKTaMH, BKITIOYast IPUEMBI

SCRUM.

4 CTpyKTYypa " coiepKaHue TUCUUILIHHBI
4.1 CTpykTypa IMCUMILIHHBI
4.1.1 Ounas ¢popma 00y4eHust

OO6miasi TpyAOEMKOCTb AMCIUILIMHBI COCTaBIIIET 8 3a4eTHBIX enuHul] (288
aKaJIeMUYECKHUX YaCOB).




TpynoemMKkocTsb,

Bun paboTst aKaJICMUYECKHUX YaCOB

7,8 cemecTp BCETO
OO6u1asi TPy10€MKOCTh 288 288
KonTtakTHas padora: 68 68
Jlexmmm (JI) 32 32
[Tpaktaeckue 3anrstust (I13) 36 36
[TpomexyTouHas arrectanus (9K3aMeH) 40 40
CamocrosiTejibHas padoTa: 180 180

- 8bINOJIHEHUE UHOUBUOYATbHO20 MBopUecKo2o 3adanus (UT3):
VCMHBIU UHOUBUOYATbHYIL, 2PYNNOBOU 80NPOC, MECHIbl, MUNOGbLE

3a0ayu 015 peutenust, meop4ecKue 3a0aHus; 40 40

- camocmosimenvHoe uzyyeHue pazoenos; 40 40

- CAMON0020MosKa (Npopabomka u no8MopeHue 1eKYUOHHO2O0

mamepuana u mamepuana y4eOHUKo8 u yueonvix nocoouit); 20 20

- N0020MOBKA K NPAKMUYECKUM 3AHAMUIM, 20 20

- 10020MOBKA KOHMPOIbHOU pabombl, 40 40

- 10020MOBKA K PYOEIHCHOMY KOHMPOTIO U M. 1. 20 20
Buja uToroBoro KOHTpOJIsI 4+36 4+36

JK3aMeH, JK3aMeH,
KonTpoasnas | KonTposabHas
pabora pabora

Paznienbl quCHMIIIMHEL, U3ydaeMbI€ B 7 CEMECTPE

KonmuecTBo yacos
Ne HanmenoBanue pa3nenos AyATOpHas BHEAY/.
paznena BCETO paboTta
T e pabota
1 [ToHsITHE W CYITHOCTB MPOEKTHOTO YITPABICHHSI 48 4 6 40
2 Opranuzanys ynpasieHHs IPOEKTOM 48 6 6 36
3 MeToap! ¥ HHCTPYMEHTHI IIPOSKTHOTO YIIPABICHUS 48 6 6 36
Hroro: 144 16 18 112
[IpakTrueckue 3aHATUSA
Ne 3anatus | Ne pazgena Tema Kon-Bo yacoB
1 1 Mertoponornyeckue acreKThbl yIpaBiIeHUs! IPOSKTHOM 6
JeSITeTbHOCTHIO
2 1 AHanu3 OCHOBHBIX XapaKTEPUCTUK ITPOEKTA. 6
3 2 Konnenmus Agile Project Management (APM) 6
B YIIPaBJIEHUH «MSTKUMI» IPOEKTaMHU
Hroro 18




PaSI[eJ'IBI JAUCHUIIIIMHBI, N3y49aCMbIC B 8 CCMCCTPC

KonnyecTBo yacos
Ne HaunmenoBanue pa3aenos AyATOpHa BHEay/I.
pasznena BCETO pabota
T N pabora
1 YnpasieHre OCHOBHBIMHU 3TAllaMH peaTu3aliu 48 4 6 40
pOEKTa
2 CTpyKTypa U COCTaB Y4aCTHHKOB ITPOEKTA 48 6 6 36
3 D¢ ekTUBHOCTH TPOSKTHOTO MEHEKMEHTA B 48 6 6 36
cucrteme [ MV po6iieMbl 1 BO3MOYKHOCTH
Utoro: 144 16 18 112

[IpakTrueckue 3aHATUA

Ne 3augaTus

No paznena

Tema Koim-Bo yacoB

2 VYrpaineHue OCHOBHBIMU 3TallaMy peain3aluu 12

IIPOEKTA

3 CTpyKTypa U COCTaB y4aCTHHKOB IPOEKTA 4

3 O PeKTUBHOCTD MPOCSKTHOTO MCHEKMEHTA B 4

cucteme MY npo6iieMbl 1 BO3MOYXHOCTH

Hroro:

32

4.2 Conep:kaHue pa3iejioB JUCHUILIHMHBI

No
paznena

HanmMeHnoBaHue pasaciia

Coneprxanue pasuena

1

IlonsATHE M CYIIHOCTH
IIPOEKTHOTO YIIPaBIICHUS

Pa3BuTre HayKy U IPAKTUKH YIPABJICHUS IPOEKTaAMH B
HUCTOPHUH MHPOBOTO MEHEDKMEHTA.
MeTronoaornyeckue acreKkTsl yIpaBICHUs MPOCKTHON
JesTeNIbHOCThI0. CTaHaapThl B 00JACTH MPOEKTHOTO
YIIPABJICHUS, HallMOHAJIbHBIC CTaHJapThI o
YIOPaBIEHUIO MPOEKTOM, MporpamMmond u mnopTdenem
npoekToB. HopmaTtuBHO-TIpaBoBasi 0a3a IPOEKTHOIO
ynpasnenus B Poccuiickoit @enepanuu u PecyOnnke
bamkoproctan. IlpoekTtHoe ympaBieHue B cdepe
rOCYAapCTBEHHOIO M MYHHIIMIIAIIBHOTO YIIPABJICHMUS.

Opranuzanus ynpaBieHus
MIPOEKTOM

IlonsiTie mpOEKTa W €ro KIIOUYEBHIE IPU3HAKH.
OCHOBHBIE OTJINYHUS ONEPALUOHHON AEATETBbHOCTU OT
IIPOEKTHON JNI€ATEIBHOCTU. YIIPaBICHHE IPOECKTaAMHU
Kak cucreMa. [loHsATHE KpUTHUYECKUX (PAKTOPOB ycrexa
U OrpaHM4eHuil mpoekTa (OIODKET, Pecypchl, CPOKH,
pucku M KaudecTBo). Kiaccuduxamusi mpoexkToB: IO
UCTOYHHUKAM, 110 COJEpXKaHHIO, N0 (YHKLHUAM,
JUUTENbHOCTU U Ap. OcoObIi BUA — MPOEKT Pa3BUTHS.
Wepapxusi «IpoekT— ImporpamMma — mnoprdens —
crparerusi». [loHSATHE >XM3HEHHOTO IMKJIA IPOEKTA.
Bubl )KU3HEHHBIX IIUKJIOB.

Meroasl 1 HHCTPYMEHTHI
MIPOEKTHOTO YIIPABIICHUS

KoMmyHukanmum B MpoekTe U yIpaBJeHUE
KoMMyHUKarusiMu. HpopmarmonHas kapra mpoekTa
(KOMMyHHMKallMOHHAsE MoJienb). CocTaBlIeHHE peecTpa




3aWHTEPECOBAHHBIX CTOPOH. Bogieuenune
3aWHTEPECOBAHHBIX CTOPOH.

praBHeHI/IC OCHOBHBIMH
oTallaMu pCain3alnun
IIPpOCKTa

VYnpasnenue miaaHnupoBaHueM, mnoctpoenue KCP.
MepornpusTusi, KOHTPOJIbHbIE TOYKH (BEXU) U CETEBbIC
rpadukyu.  YIpaBieHHE  3aBEpIICHHEM  IPOEKTa.
Mogens (yHKIMOHHPOBAHUSL PE3YJIHTATOB IPOEKTA.
BeBonpl  mo  mpoekty. ['mbOkue  MeTon0sI0orHH
yIpaBiIeHUS IIPOEKTaMHU (Agile). MeTtoibl
pearupoBaHHUs Ha PUCKH: YKJIOHEHHUE, Iiepejaaya,
CHIKEHHE 3HAYMMOCTH, MPUHATHE PHUCKA, dCKaIaIusl.
PeecTp puckoB 1 BO3MOXKHOCTEH MTPOEKTA. YTIpaBICHUE
M3MEHEHUSIMU. MeTOo1bI MPEOI0ICHUS COMPOTUBIICHUSI.
VYnpasnenue O10/KETOM MPOEKTA. Ouenka
3G (HEeKTHBHOCTH TPOEKTa: MPUBEACHHAS CTOUMOCTB,
BHYTPEHHSI HOpMa I0XOAHOCTH, IEPHO]] OKYITAaeMOCTH
u gp. KoHTpomb (QUHAHCOBBIX 3aTpar, MeETOJ
OCBOEHHOT0 00bEMa

CtpykTypa U cocTaB
Y4aCTHUKOB IIPOEKTa

Y4aCTHUKM IPOEKTa: MHULHAATOP, 3aKa34UK, CIIOHCOP,
KypaTrop, PYKOBOAMTEIb IIPOEKTa, aJMHHUCTPATOD,
ydyacTHUKHM paboueld rpynmbel u ap. dopmupoBanue
3G PEeKTUBHON KOMaHIbl INpOEKTa. BoBie4eHHOCTh
YIEHOB KOMAaH/IbI IIPOEKTA B IIPOCKTHYIO IEATEIBHOCTD.
[Tpuznaku >QeKTUBHON KOMaHIBI: SCHOCTh LEJEH,
KOOIlepanus, HALEICHHOCTh HAa COTPYIHHUYECTBO,
HeopMaJIbHble KOMMYHHUKALIUH.

DddexTuBHOCTD
MPOEKTHOTO MEHEKMEHTA
B cucteme ['MY: npoGiemsl
¥ BO3MOXXHOCTHU

[TpoGembr 3¢ (heKTHBHOCTH MIPOEKTHOTO
MEHE/KMEHTA:  OpraHU3allMOHHbIE  OTPaHUYECHUS,
CBSI3aHHBIE C JKECTKOM HEPAPXUYECKON CTPYKTYpOH
I'MYVY, 3ameustoniell NpUHATUE PEUICHUMN; KaJApOBbIE
npoOJieMbl,  HEJAOCTAaTOK  KOMIIETEHLUH, crabas
MOTHBAallMsl W BBICOKas  pOTAalMs  IEPCOHAIIA;
HECOBEPIIEHCTBO CHCTEMbI OLIEHKH 3(PPEKTUBHOCTU
IIPOEKTOB; MPOOEIBl B HOPMAaTUBHO-TIPAaBOBOM 0a3e
[TyTu coBepIEHCTBOBAHMSI IPOEKTHOTO YIIPABICHMUS:
BHE/IpEHHE IUPPOBBIX HHCTPYMEHTOB U IMIIATPOPM T
s ONTHUMM3ALMK YIPaBIEHUS IPOEKTaMu; pa3pabdoTka
u npuMeHenue cucteMbl KPl u MoHUTOpUHTA [17151 TTIOB
BILLIEHUS PE3YIbTATUBHOCTH; COBEPILIECHCTBOBaHUE
MEXAHU3MOB MEKBEJJOMCTBEHHOTO B3aUMOJCHCTBHS;
pa3BUTHE KOMIETEHIIUN TOCCIYXallluX yepe3 00yueHu
€ U CepTU(UKAIMIO;  HCIOJIB30BaHUE  MPOEKTHOTO
M0JIX0J1a ISl ONITUMU3ALUU OI0/PKETHBIX PACX0/I10B;
MaciTabupoBaHue YCIEIHBIX
pPErMOHANIbHBIX MPAKTUK; aJanTalus WHHOBAIMOHHBIX
metozoB (agile, lean, nu3aiiH-MbIlIICHHE) K CTICITUPUK
e IMY; IIOBBILLIEHUE IIPO3pavYHOCTH
Y TIOJJOTYETHOCTHU IIPOEKTHBIX UHUIIMATHUB;
paclmIMpeHre  MOJENed  TroCyAapCTBEHHO-YaCTHOTO
MapTHEPCTBA; MHTETpaius IIPOEKTHOTO
MEHEDKMEHTA CO CTPATErM4eCKUM IIJIAHUPOBAHUEM.
Pa3BUTHS TUJIEPCKUX KauecTB U (POPMHUPOBAHUS COOTB
€TCTBYIOIIEN KOPIOPATUBHON KYJIbTYpPHI B OpTraHax B




acTH; CHUCTEMHOI'O0 BHEAPEHHUS MPOEKTHOTO IMOAX0/a
JUTSI TIOBBIIIEHUSI KAYECTBA TOCYAAPCTBEHHBIX YCIYT U
YKpEeIICHUs! JOBEPHS TpaskaH

4.3 KypcoBoii npoekT (KypcoBasi padoTa) — He IpeaycCMOTpeHAa

4.4. KonTposabHas padora

4.4.1. Obwue nonodxcenus

Y4yeOHbIM TUIAaHOM TSI OYHOM (OpPMBI OOyYEHHMS IO JaHHOM JUCHUIUIMHE
MIPEIoIaraeTcs BhIOJIHEHUE KOHTPOJIBHBIX PadoT.

KontponbsHas paboTa: caMocTosiTeNbHas paboTa, HallpaBJICHHAs Ha 3aKperieHHue
HM3YyYEHHOr0 paHee ydyeOHOro marepuajga IM0 JAUCIUIUIMHE, B TOM 4YHCIe MYyTeM
pelleHus] CHelUalbHO  IOJ00paHHOTO npenojaBaresieM Habopa 3amad ¢
MOCJIEAYIONIEH MPOBEPKOM M OIleHKOW TmpernojaBareneM. KoHTposnpHas pabota
SBJISIETCA CaMOCTOSITEIbHBIM YYEOHO-MPAKTUYECKUM HCCIICIOBAHUEM OJTHOTO U3
aAKTyaJIbHBIX BOIIPOCOB N3y4a€MOU AUCUUILINHEI.

3ajaum, KOTOPBIE CTABATCS MEPE] CIYLIATEISIMA MTPU HAMUCAHUHA KOHTPOJIbHBIX
pabor:

- U3y4YE€HUE OCHOBHOM JIUTEPATYyPhl, HOPMATUBHO-TIPABOBBIX aKTOB MO W30paHHOU
npooieme;

- CaMOCTOSITEIbHBIA aHAJIN3 OCHOBHBIX KOHLETIWN U MOJIOKEHUN IO U3y4aeMOn
npo0ieme;

- YeTKOE, IMOCIIeI0BAaTEIbHOE U3JIOKEHUE CBOMX B3IJISA0B IPH aHAIM3E ITPOOIIeM,
paccMaTpHBaeMbIX B M3y4aeMOM JUCITUILINHE, CIIOCOOHOCTh TBOPYECKH NMPUMEHSTH
MOJyYCHHBIC HA 3aHATUAX 3HAHUS, YBA3BIBATh UX C MPAKTUKOM;

- 3aKpeIUIeHUE U yriyOJieHue 3HaHUH CITyIIaTenei;

- IIUPOKOE HCIOJb30BaHHE (HaKTUUSCKUX JAaHHBIX M IIOKa3aTelleH,
paccMaTpUBAEMbIX B U3y4a€MOM JUCHUILINHE.

Takum oOpa3om, HamMcaHWE KOHTPOJILHOW pabOThl — cephe3Hasi BOZMOXKHOCTD
JUIsl CTy/ICHTA PaCIIUPUTh U YTIIYOUTh CBOU 3HAHUSI, MOJYYUTh HEOOXOIUMBINA OMBIT
CaMOCTOSITEIbHOTO TMCbMEHHOTO U3JI0°KEHUSI M3Yy4aeMOT0 BOMIpoca.

KontponbsHas paboTa Hapsgy ¢ SK3aMEHOM MO JTUCIUIUIMHE SIBJISIETCS UTOTOM
CaMOCTOSITEJIbHOTO U3YUYEHUS CTYJICHTOM OJHOM U3 TEM M3y4aeMOU AUCUUILINHEI.

CTyneHTbl  BBIMIOJIHSIOT ~ KOHTPOJBHYIO  pabOTy MO  PYKOBOACTBOM
npernoaaBartesis, BeIyIlero AaHHbIH Kypc. BeimonHenHas pabora mpeacTaBiIseTcs B
OJIHOM JK3eMILIIpe Ha Kadeapy TrocyJapCTBEHHOTO M MYHHITUIIAILHOTO YIIPaBICHHUS
JUUISl TIPOBEPKH M OIIEHKHU. Eciii paboTa COOTBETCTBYET MPEABSIBISIEMBIM TPEOOBAHMSM,
IpernoaaBaTellb OICHUBACT €€ IOJIOKUTEIIBHO (3a4TE€HO) U B IMCBbMEHHON (popMe B
BUJIC PEIICH3UU COOOIIaeT 00 ITOM CTyAeHTY. HeynoBIeTBOPUTEIHEHO BBHITIOTHEHHAS
pabota (HE3a4TeHO) IOJICKHUT IIepepadOTKe B COOTBETCTBHH C 3aMEUYaHHUSIMH
MPETO/IaBaTelIs, COICPIKAIIMMHUCS B PELICH3UU.

[ToBTOpHO BHBIMOJIHEHHAsT paboTa craaeTcs Ha kKadeapy ¢ MEepBbIM BapUAHTOM
KOHTPOJILHOM paOOThI M pelieH3UEH Ha Hee.

K cpaue sk3ameHa 1o m3y4dyaemMoN AUCHMIUIMHE CTYJCHTHI JIOMYCKAIOTCS JIMIIb
MIPU YCJIOBUH 3a4yeTa M0 KOHTPOJIHHOM padoTe.
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KoHTponbHas paGoTa cCiymaTento HE BO3BpAIlaeTCsl W XpaHHUTCS Ha Kadeape
roCyapCTBEHHOTO U MYHHUIIMIIAJILHOTO YIPaBIIEHUs HE MEHEE rojia.

4.4.2. Ochoenbie mpebo8aHus K KOHMPOIbHOU pabome

K BaxkHelmum TpeOOBaHUAM, TPEIBIBISIEMbIM K KOHTPOJBHBIM paboTam,
OTHOCATCS:

1. 3nanue meopuu eonpoca u ocnosHvix nowsmui memvl. CTyIEHT JOJDKEH B
IOJIHOM  Mepe TpPOSABUThH CBOIO  TEOPETHUYECKYI0  IMOATOTOBKY,  BKJIIOYMB
XapaKTEPUCTUKY HCIIONb3YEMBIX KAaTErOpUW U MOHATHA B U3JIO)KEHUH CBOEU TEMBI.
Takol MoaxoJ — HENPEMEHHOE YCIOBUE IOJIOKUTEIBHONW OLIEHKH IPEICTAaBICHHOU
pabotel. Pa3ymeercs, paboTra TOJBKO BBIMTPAET OT WCIONB30BaHUA (DAKTOB,
KOHKPETHBIX MaTepuaioB. OJHAKO Ha JAaHHOM 3Tane 0Oy4eHHsI IPUOPUTET OTAACTCS
OBJIAJICHUIO TEOPETUYECKUMU 3HAHUSIMHU.

2. Hanuuue cobcmeennoti nosuyuu u ee apeymenmayus. B KOHTpOIbHOU padoTe
CTYJEHT Ha OCHOBE MU3yYEHHO! JINTEPATyPhl JOJHKEH OIPEAEIIUTD CBOIO TOUKY 3PEHUS
10 OCHOBHBIM MpoOiemMam, apryMeHTHpoBaTh ee. KoHeuHo, BOBce HE 00s3aTeNbHO,
4yTOOBl MO3UIMS CTYACHTa OTJIMYaJIach OT BCEX Jpyrux. BrosHe BO3MOXEH
00OCHOBaHHBIN BBIOOD YK€ CYLIECTBYIOLIEH KOHIIETIINU, KOTOPOH CTy€HT HaMepeH
MIPUACPKUBATHCS MPU HATMCAHUU KOHTPOJIBHON paOOTHI.

3. [TlocneoosamenvrHocms u O00KA3amMeNbHOCMb  U3N0XMCeHUs. PackpbiThe
COJIEpKaHMUsl JIOJDKHO OBITh JOKAa3aTelbHbIM, HAYyYHO-apryMEHTHUPOBAHHBIM, a HE
JEKJIapaTUBHBIM. BaXHO MpOSBIATH COOTBETCTBYIOIIYIO TPEOOBATEIBHOCTh IPH
orbope (akTUyeckoro wmarepuana, €ro CucremMaTusalud, He JOMycKas
OMKCATENIbHOCTH, YBJICUYECHHS (PAKTOIOTHEH, U3JI0KEHUEM OJHOTHIIHOIO MaTepHaia,
noBTopoB. Creayer oOpaTuTh BHUMAHHE HA CTWJIb U3JI0KEHUSA, OOECIECUUTh
JAKOHUYHOCTh U YETKOCTh (DOPMYIUPOBOK, TOUHOCTh TEPMUHOJIOTHH.

4. CamocmosmenvHoe U meopueckoe GvlnoJHeHue padomvl. ITO OJIHO U3
BOKHEUIIUX TPeOOBAaHMM, MPEIbABIAEMBIX K KOHTPOJIBHBIM padOTaM CTYAEHTOB.
[IInpokoe HUCHOIB30BAHUE JTUTEPATYPHI U APYTHMX UCTOUHUKOB HU B KOEM CIIydae He
JOJKHO 3aMEHSITh COOCTBEHHBIM CTHJIb U COOCTBEHHBIN MOMCK PEIIEHUs] MPOOIEMBI
CTYJEHTOM.

5. Hanuuue npaxmuueckoti yacmu. IlpakTrudeckasl 4acTb KOHTPOJIbHOM pabOTHhI
BKJIFOYAET XapaKTEPUCTUKY U aHAIM3 ONPEIEICHHBIX (B paMKax M3y4yaeMoro Kypca)
ACIIEKTOB MTOJATOTOBKHU U PeAIN3allMU POEKTA.

6. [Ilpasunvnoe oghopmnenue pabomwsi. PaboTa BBITIONHAETCS TOJIBKO B
OTIIEYaTaHHOM BHU/IE.

HeBblnoniHeHWe MaHHBIX TpeOOBAaHUW CIIY>)KUT OCHOBAHHMEM I BO3Bpara €e
CIIyLIATeNI0 Ha 10Pa0oTKY.

4.4.3. Cmpykmypa u 06vem KOHMPOJbHOU paboOmbl

KoHnTponbHas pabota MOJDKHA COCTOSITH M3 CIEAYIONIMX YacTeH: THUTYJIbHOIO
JHUCTA, MJIaHA, BBeAeHHus (T/IC M3JIararoTCsl aKTyaJbHOCTh U OCHOBHBIC TIOJIOKCHHSI
BBEIOPAHHOH TEMBI, CTETICHb €€ pa3pad0TaHHOCTH, OOBEKT M IPEIMET aHaIN3a, IeJTb U
3aJlayd, TEOpeTHYeCKass U TMpaKTHYecKas 3HAYUMOCTh), OCHOBHOTO TeKCTA
(BKJTFOYAIOIETO TEOPETHYECKYI) M TPAKTHYECKYI0 YacCTH), 3aKja4veHust (T1e
GOpMYIMpPYIOTCST  BBIBOABI 10 JaHHOW TeMe) M CHHCKA HCHOJb30BAHHBIX
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HUCTOYHUKOB U JUTepaTypbl. CTpyKTypa KOHTPOJIBHON pabOThl MOXKET U3MEHSTHCS B
3aBUCUMOCTH OT TEMbI U €€ CIO0KHOCTH.

O0beM KOHTPOIBHOM paboOThl JOHKEH cocTaBUTh 20-25 cTpaHUI] MEYaTHOTO
TEKCTa.

OCHOBHOM TEKCT COCTOUT U3 TEOPETHYECKON U MPAKTHYECKOH YacTeil.

B Teopernyeckoi YacTu u3jgaraeTcs cojiepKaHue TeMbl KOHTPOJIbHOM paboThI.
OTy 4acTh peKOMEHAYETCS pa3ienuTh Ha 2-3 napacpaga, pacKpbIBaIOIIUX CYIIIHOCTh
npo6sieMbl. YBETUYMBATh YUCIIO BOMPOCOB HE CIEAYET, TaK KakK 3TO MPHUBEAET K MX
MOBEPXHOCTHOM  pa3pabOTKe WM  3HAYUTEIBHOMY  TPEBBIIICHHI0O  00beMa
KOHTPOJIbHOHM paboThl. OueHb BaKHO MPABUIIBHO PacpeeNIuTh Harpy3Ky Ha BOIIPOCHI
TEOPETUYECKON YACTH.

Ilepswiti napacpag) 0OOBIYHO CBSI3aH C OOIIMMH, TEOPETHUYECKHMH aCIEeKTaMu
npoOiemMel. Bmopou napaepag TOCBANIEH aHANMM3y HW3ydaeMoro ¢eHOMeHa,
BBISIBICHUIO €0  HCTOPUYECKHX,  HAI[MOHAJIBHBIX, HMHBIX  OCOOCHHOCTEH,
PaHXUPOBAHUI0O M OOOCHOBaHMIO TpoOJeM U T.a. B nocredonem napacpaghe
U3JIaraloTCsl BONPOCHI, CBSI3aHHBIE C TPAKTUYECKON peann3alnueid HCCleqyeMbIX
aCIEKTOB B JIEATEIBHOCTH OPraHOB rOCYAapCTBEHHOTO ynpasieHus. [Ipu 3ToM BaxHO
COXpaHUTh JIOTHUECKYIO CBSI3b MEXIy maparpadamMu, TOCIEI0BATEIbHOCTD
PACKPBITHS TEMBI.

O6bem kaxaoro naparpada JoJKEeH COCTaBIATh 3-5 CTPAHUI] IEYaTHOTO TEKCTa.

IIpakTH4yeckass 4actb pabOThl MPEACTABISET COOOW BBIOJIHEHUE OJIHOTO W3
3aJaHUM B paMKax BBINOJHIEMON TeMbl. CoAepKaHWE 3aJaHUsl OIpPEHEIAeTCA
IPEenoJIaBaTesieM WM COIJIacyeTcs C HUM. BhINOJHEHHWE KOHKPETHOrO 3aJaHus
IpenoiaracT HaTuIue y CTy/IeHTa KOHKPETHBIX 3HaHUN IO TEM WJIA WHBIM aclleKTaM
NEeSATEIbHOCTH.

B KOHILIE KOHTpOJILHOH paboTbl B OMNPEAECICHHOW MOCIEI0BATEIbHOCTH
COCTABJISIETCSI CHMCOK HCHOJb30BAHHBIX MCTOYHUKOB U Jurepatrypbl. OH
IpeJICTaBIsIeT cO0ON MepevyeHb BCeX cTared, KHUT, OTYETOB M JIPYTUX HUCTOYHHMKOB,
WCITIOJIb30BAaHHBIX aBTOPOM TPH BBIMOJTHEHUU KOHTPOJIBHOUN paOOTHI.

4.4.4. Ilops0ok évinonnenus KOHMpPOJbHOU pabomol

BrlmoiHeHrE KOHTPOJIBHON PabOThI MOYKHO PACWICHUTh HA CIEAYIOIINE dTaIlbI:

1. Be16op TeMbI ¥ MPAKTHUECKOTO 3aaHUsI.

2. IlonGop u u3ydyeHue auTepaTyphl; cocTaBlieHre Oubauorpadumu.

3. CocraBinieHue maaHa padoThl.

4. Coop 1 00paboTKa TEOPETUUECKOIO MaTepHaa.

5. JlurepaTypHO€ H3JI0KEHUE IOATOTOBIIEHHBIX JAHHBIX B COOTBETCTBUM C
IJIAHOM KOHTPOJIBHOW paboThI.

6. BrinosiHeHUE TPAKTUUECKOTO 3a/1aHUSI.

7. Oopmienue u craga KOHTPOIBHOU paboThHI Ha Kadeapy.

Kak mpaBwmiio, KOHTposibHasE paboOTa BBHIMOIHSAETCS B TEYCHHE OJHOTO IIHUKIIA,
MO3TOMY CTYACHTHI JOJDKHBI 3a0JIarOBPEMEHHO, Ha MPEBIIYIIEM IUKIIC, TOTyUnuTh
TEMAaTHUKy KOHTPOJIbHBIX Pa0OT U CIIUCOK JTUTEPATYPHI.
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OdopmieHHass W MOANMCAHHAs AaBTOPOM, KOHTpPOJIbHAas paboTa caaeTcs
METOAMCTY Ha KadeJpy roCyJapCTBEHHOI0 U MyHHUIIMIIAJILHOTO YIIPaBJICHUS HE MEHEe
yem 3a 10 qHEl 10 sK3aMeHa 0 COOTBETCTBYIOIIEH JAUCIUILIAHE.

Tema koHTpoIbHON padoThbl. B KkauecTBe TeMbl KOHTPOJBHOM pPabOTHI IO
CBOEMY YCMOTPEHHUIO 00y4aromuiicsi BEIOMpaeT OAHY U3 MPEAJIOKEHHBIX B MEpEUHE
TeM (mo mocnenHed mudpe HOMepa 3a4eTKH) WIM COBMECTHO C IpeErnojaBaTesieM
bopMyIMpyeT CBOIO TEMY, HO COOTBETCTBYIOUIYIO MPOrPaMMHOMY MaTepuainy Kypca
«IIpoexTHOoE ynpaBieHue».

OT mpaBUIBLHOTO BBIOOpPA TEMBI YaCTO 3aBHCHUT KaueCTBO MHCbMEHHOM pabOTHI.
[Tpu BBIOOpE TEMBI MBI PEKOMEHYEM CTYACHTY UCXOJIUTh U3 CICAYIOIINX KPUTCPHUEB:

¢ Cnoorcnocmv eonpoca. Hanucanue paboOThl MO CIOXHBIM TEMaM HOMOKET
ciymaressiM 0osiee riIyOOKo pa3oOpaThCcs B HamOoJiee TPYAHBIX MpoOieMax Kypca,
JMKBUAMPOBATH UMEIOIIHECS MPOOEIIbI B 3HAHUAX, IPOBEPUTH CBOM BO3MOKHOCTH.

¢ Hayunvii unmepec. HeKoTOpble TEMbl BBI3BIBAIOT HAYYHBINA, TBOPUYECKUU
WHTEPEC CTYJAEHTOB W MOTYT OBITh MEPCHEKTHUBHBI I HUX B IJIaHE JaTbHEHUIICH
UCCIIEI0OBATENbCKOM pabOThI (OJITOTOBKA CTaTe JOKIA0B, IUCCEPTAIUN).

¢ Opuenmayus Ha npogeccuoHanvhyo oesameibHocms. llenecoobpasHo
BBIOMpPATh TEMYy KOHTPOJBHON paboThl, KOTOpas Obla Obl CBA3aHA ¢ pabOTOM
CTyJ€HTa. BhINoHEHNE TEM, CBSA3aHHBIX C MPAKTUYECKOW pabOTOM CTyAEHTA, UMEET
JBOMHOE MPEUMYIIECTBO: 3TO MOBBIIIAET YPOBEHb MPOPECCUOHAIBHON I€ATETbHOCTH
U 00Jeryaer HCHOJHEHUE KOHTPOJBHOM padoOThl, TaK Kak aBTOP CMOXET s
MOATBEPKIACHUS TCOPETUUECCKUX ITOJIOKEHUIN ITUPOKO HCIOJB30BaTh (PaKTHUSCKUN
MaTepHrall CBOET0 YUPEKICHUS.

¢ Hanuuue ucmounuxoe u aumepamypwvi. OKOHYATENbHBIA BBIOOP TEMBI,
OCOOEHHO MPENJIOKEHHOW CIIyIIAaTeIeM CaMOCTOSITENIbHO, BHE CIIMCKA, HEOOXOAUMO
MPEIBAPUTh BBISICHEHWEM HAJIUYUSl JIOCTATOYHBIX HCTOYHUKOB M JIUTEPATYPHI IO
naHHoil teme. W, HaoOOpOT, B HEKOTOPBIX Ciy4yasx BBIOOP TEMBI MOXKET OBITH
OINpEJENIeH HAaJUYMEM WJIM BO3MOKHOCTBIO JIOCTYIA CTYJIEHTAa K COOTBETCTBYIOLIEH
JUTEpPATYPE.

K npyrum KpuTepussM MOXXHO OTHECTH aKmyaibHOCmb membl (HaydyHas H
MpPaKTUYECKass LEHHOCTb), COOCMBEHHbl ONnblm CIYWATeNs, nepcneKmueHoCmb
U3y4aemMoil mpoOJeMBbl.

[Tocne BbIOOpa TEMBI HY)KHO CAaMOCTOSITEILHO COCTaBUTh CMIMCOK HE00X0IMMOM
JUTEPaTypbl, MOoM00paTh ee¢ U u3yuuThb. HaumHate 95Ty paboTy chemayer ¢
HCCIIEI0BAHUA IepeYHs JIATEPATYPHI, PEKOMEHI0BAaHHOU kadeapoit
rOCyJIapCTBEHHOTO M MYHHUIIMIIAIILHOTO YIIpaBJieHUs B pabodyeil mporpamme Kypca
«IIpoekTHOE ympaBIeHUEY.

[Tpu cocraBnennu OMOIMOTPAPUIECKOTO CIUCKA PEKOMEHIYETCS MOIh30BaThCS
oubmuorpaduueCKUMH KaTaloraMH, TeMaTHYECKUMU OuOIrorpadusMu, mepedHsIMu
cTaTeil, onmyO0JIMKOBAaHHBIX B )KypHaiax 3a roj B MOCJIE€IHEM HOMEpPE TOro MM MHOTO
KypHana.

[Tocne nonOopa u U3ydeHust IUTEPATYPbI CTYJAEHT JIOJKEH COCTABUTD TIATEIBHO
MPOJyMaHHBIA MJAH KOHTPOJbHOH Pad0ThI, KOTOPHIH MpPHU3BaH CIIOCOOCTBOBATH
0oJiee TOJHOMY PACKpBITHUIO OCHOBHBIX €€ BOmpocoB. IlnaH, mpu HEOOXOAMMOCTH,
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MOXHO YTOYHHUTH C TpemojaBareneM. I[lmaH KOHTpoJbHOW pabOTHI SBISETCS
OTPaXEHUEM €€ CTPYKTYphI, IOJ KOTOPOH NOHMMAETCs YETKUH TOpAJIOK ee
MOCTPOEHUSI, B3aUMOCBSI3b €€ OTIEIbHBIX yacTell. [1maH — 3To ckenet paboOThI, U OT
TOTO, KaK OH COCTaBJieH, OYyJeT 3aBUCETh ypPOBEHb BCEH NUCHMEHHON pPabOTHI.
CocTtaBneHHBIM TUIaH paboOThl MOXXHO OOCYIUTh C PYKOBOAMTENIEM, KOTOPBIN
KOHCYJIbTUPYET CTYCHTA.

CoOop n odpadoTka MaTepuaJa. J[Ji1 HaMcaHUs KOHTPOJILHON pabOThl HY>KHBI
HE TOJBKO JIMTEPATypHBIC HWCTOYHUKH, HO U CTAaTHCTHYECKHE, (aKTUUECKUE
MaTepuaibl, Ha OCHOBE KOTOPBIX MOXKHO cJieJlaTh OOOCHOBAaHHBIC BBIBOABI O
NPOUCXOJAIINX TMPOIEccax U SBJICHUAX B CHUCTEME TOCYJAapCTBEHHOTO U
MYHULIMNIAIBHOTO ~ YNpPABJCHUs Halled cTpaHbl. VCTOYHMKAMU  TOJy4YEHUS
CTATUCTUYECKUX U (PAaKTUICCKUX JAHHBIX MOTYT OBITh: CTATUCTHYECKHUE COOPHUKU U
CIIPABOYHUKH, pa3IMyHble WH(GOPMAIIMOHHBIE OFOJUIETEHU IO BOMPOCAM; OTYCTHHIC
JAHHBIC TIPEANPUATUN U yupexaeHul u Ap. CiaeayeT IOMHUTb, YTO 3TU JTAHHBIE MOTYT
OBITh UCIIOJIb30BAHBI U MPHU BHITIOJHEHUU MTPAKTUYECKON YacTH pabOTHhI.

[Tocne Toro, kak nmojgoOpaHa U U3y4deHa JUTEpaTypa, COCTABIEH IJIaH, 01I00paH
U COOTBETCTBYIOIIMM oOpa3oM o0paboTaH wmaTepual, MOXKHO MPHUCTYNaTh K
HANMCAHUIO KOHTPOJbHOM padoThl. DTO BeChbMa OTBETCTBEHHBIH ATall, TaK KaK 3/1€Ch
CIIymiaTellb JOJKEH TMPOSBUTh YMEHHE CaMOCTOSITEIbHO THCaTh, PaCKpPHIBAThH
coJiep>KaHre BOIPOCOB, JieJaTh OO0O0OIIeHUs, BBIBOABL. Ha 3TOM »sTame MOXXHO
KOHKPETU3UPOBaTh IUIaH paboThl, pa3OuBas y3J0BbIE BOMNPOCH HAa MYHKTBl M
NOANYHKTHI. [Ipy 3TOM BaXXHO COXpaHUThH JIOTMYECKYIO CBS3b MEXY maparpadamu,
MOCJIE0BATEIBLHOCTh pacKpbIiTUsi TeMbl. Kaxkaplii maparpad 3aBepimaeTcsi KpaTKUMHU
BEIBOIAMH.

BoinosiHeHue nipakTH4Yeckoil 4actu Ppadorsbl. Pabora chymarens 1o
BBITIOJTHEHHUIO MTPAKTUYECKON YacTh padOoThI 10JKHA COJIEPKATh KOHKPETHBINA aHAJIU3 C
UCIIOJIb30BaHUEM (DAKTUYECKUX T[IOKa3aTesiel, TMOJyYeHHBIX, HalpuMep, B XOJe
YIPABJICHUECKONU CTAXKUPOBKH. [Ipenoxkenus cienyeT uznarath 1 000CHOBBIBATH 110
BO3MOYKHOCTH KOHKPETHO, C YY€TOM YCJIOBUM U CTIELIM(PUKU NESATETLHOCTH JTaHHOTO
rOCyapCTBEHHOTO UM MYHHITUTIAIBHOTO OpraHa.

B Xozne BBITIOJIHEHHS] TTPAKTUYECKOTO 3aJaHUsl MOTYT NMPUMEHSTHCS pa3InyHbIC
METOJbl UCCIEIOBAHUS: aHAJIN3 JOKYMEHTOB UCCIEAYEMOTO rOCYyIapCTBEHHOIO WM
MYHHUITUTIATBHOTO OpraHa, UCIOIb30BaHUE O(PHUITMAIBHBIX CTATUCTUYECKUX JTAHHBIX,
W3yUYCHUE Hay4YHOU JUTEPaTyPHI. Bo3MoxHo MOCTPOCHUE
OpraHU3alMOHHO-YMPABICHYECKON CTPYKTYPhl HCCIEIYEMOT0 TOCyAapCTBEHHOIO
oprasa, Ipyrue CXembl, TaOJIULIbI, TpaduKH.

Haubonee conepxkartenbHble pabOThl MOTYT OBITh MCIOJIB30BaHbI B JajdbHEUIIIEM
B KQ4€CTBE OCHOBBI JIJIs1 TOJATOTOBKH IUIJIOMHOTO MPOEKTA WM HAYYHOU MyOIMKAIUK
CTYyJICHTA.

Odopmienue u ciauya KOHTPOJIbHOU padoThl Ha Kadenpy. [locine Hanucanus
u odopmiieHuss pabOThl OOYYAIOMIMICS JOJKEH MOAMNHNCATh €€, MOCTAaBUTh JaTy U
cnath Ha Kadenpy. PaGoTa BeITIONHSIETCS 00YYaIOMUMCS CaMOCTOSITENIBHO, JTOJDKHA
OBITh HAmMCaHa MOHATHBIM SI3BIKOM M TEXHUYECKU MPaBWIBHO odopmieHa. Pabora
BBINOJIHSIETCS TOJIBKO B OTIIEYaTaHHOM Buje. [lociienHuil CpoK claun KOHTPOJIbHOU
pabotsl 3a 10 gHEN 10 YK3ameHa.
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PaboTa He 3acuuThIBaEeTCA:

4 ©Clli OHa HE HOCHUT CaMOCTOSATEILHOTO XapaKTepa, CIIucaHa U3 JINTepaTypHBIX
WCTOYHUKOB WJIN y IPYTHUX aBTOPOB;

¢ CCIIM OCHOBHBIE BOMNPOCHI HE PACKPBITHI, W3JIOKEHBI CXEMATHYHO,
(dbparMeHTapHo;

4 ©CJIM HET NMPaKTHYCCKOU YacTH;

¢ cclid B TEKCTE COJAEpXATCS OIMMOKWA, HAy4YHBIM ammapat oQopMieH
HEIPaBUJIbHO, TEKCT HAIMMCAH HEOPESIKHO;

¢ eCJIM HEBEPHO BBIOpaHa TeMa TeOPETHYECKON YacTH pabOTEHI.

Pabota pemenHsupyercs mpemnojaBaTeieM U OICHHUBACTCS WM, Kak MPaBWIO, B
CUCTEME «3adeT-He3adeT». [Ipu mosrydeHnn oTpuIaTeIbHOM OIEHKH paboTa BMECTE C
perieH3ne oTmaercs oOydJaromemMycsi Ha J0padOTKy W C YYETOM 3aMEYaHHM
BO3BpAIIAETCA U1 IOBTOPHOM MPOBEPKU BMecCTe C pereHsuen. [[lo KOHTponbHOU
paboTe BIOJHE BO3MOXKHO coOeceloBaHWE MPEToaaBaTelis CO CIyIIaTreleM Kak TI0
coJiep)KaHHMi0 PabOThI, TaK W IO Mpoleaype ee¢ BoimojgHeHus. [loaToMy cTyaeHTy
HEO0OXOJIMMO OCMBICIIUTh HAIMMCAaHHOE B pabOTe, ObITh TOTOBBIM OOBSICHUTH JIFOOBIC
MIPUBEJICHHBIC B pabOTe MOJIOKCHHUS.

[TonoxxutenpHass OIEHKA KOHTPOJIBHOM pabOThl — 3TO TOABEJIECHHUE HTOTOB
CaMOCTOSITeJIbHOM pabOThl CTYJICHTa W TOJy4YCHHE IIpaBa JIOMyCKa K IK3aMEHY I10
COOTBETCTBYIOIICH JUCITUTIIINHE.

5¥Y4eoHO-MeTOANYECKOE O0ecTIeYeHe TUCIIMILIUHBI
5.1.0cHoBHas JuTEpaTypa

1. IIpoekTHOE ympaBleHHE B OpraHax BJIAacTH : y4eOHMK i By3oB / I'. M.
KanpipoBa, C. I'. Epemun, A. U. Tl'ankun ; nox penakiuen C. E. IIpokodreBa. —
Mocksa : MU3natensctBo FOpaiit, 2024. — 263 ¢. — (Bsiciee o6pazoBanue). — ISBN
978-5-534-15222-7. — Texkcr : anexkTponHbiii // O0pazoBarenbHas matdopma KOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/543958

2.IlpoekTHOE ymIpaBJiecHWE B OpraHax BJIACTH : Yy4YEOHWK IS BY30B /
orBeTcTBeHHBIN penakrop H. C. ['eremtomr. — 3-e uzn., nepepad. u gomn. — Mocksa :
WznarensctBo HOpaiit, 2025. — 223 c¢. — (Bricmee o6pazoBanue). — ISBN

978-5-534-18461-7. — Texkcr : anexTponHbliii // O6pazoBaTenbHas matdopma KOpaiit
[catit]. — URL.: https://urait.ru/bcode/566860

3.0Opranu3zanys NpOeKTHOM IeITeIbHOCTH B OpraHax BJiacTH : yueOHoe mocooue /
A. U. KysmunoB ; Poc. akaa. Hap. x03-Ba U roc. ciy0bl nipu [lpesuaente Poc.
®enepauunu, Beicu. mik. roc. ynp. - Kanununrpan : [onurpadsrus, 2023. - 140 c. -
6000 sk3. - ISBN 978-5-6050717-4-7.

5.2. /lonoJIHUTEIbHAS JIUTEPATYpPa

1. Hurenanze, 1. JI. YopaBnenue npoekramu : yueonuk / JI.JI. llurenanze. —
Mocksa : UH®PA-M, 2023. — 361 c¢. — (Bwicmee oOpazoBanme). — DOI
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10.12737/1817091. - ISBN 978-5-16-018658-0. - Tekct : snexrponnsii. - URL:
https://znanium.com/catalog/product/2038340

2. YmpaBnenue npoektamu : yueOnuk / T. H. ['maguenxo, E. JI. Mopo3os, E. B.
ITonomapenko, A. B. CaBenko. — Jlonenk : JJOHAYUI'C, 2021. — 365 ¢. — Tekcr :
ANEKTpOHHBIN // JlaHb : SJIeKTpoHHO-OMOImoTeuHass cucrema. — URL:
https://e.lanbook.com/book/225848

5.3 Ilepuoanyeckue u3aaHus

1. Yopasnenne npoekramu. MHpOpMaImoHHO — aHATUTHYECKUH )KypHAI. Pesxxum
nocryma: https://pmmagazine.ru/

2. XKypnan «¥YmpasieHue NpoeKTamMu M IporpamMmamm». Pexum npocryna:
https://grebennikon.ru/journal-20.html#volume2022-4

3. UadopmaIimoHHO-aHATUTHUECKUN )KypHAJ « Y IpaBlieHHE MPOEeKTaMm» Pexxum
nocryma: https://pmmagazine.ru/

5.4 UuTepHeT-pecypchbl

- CpaBouHo-mpaBoBas cuctema KoncynsranT I[lmtoc - http://www.consultant.ru

- CnpaBouHO-TIpaBoBas cuctema ['apanT — http://www.garant.ru

- 111 pecypcoB s MNpOKEKT-MEHEIKepa: IMOYUTaTh, IOCMOTPETh U
nociaymate.llpo Agile u Scrum, ympaBieHue KoMaH0il U mpoekTtamu, soft skills,
ousHec n MmotuBarmio — https://skillsetter.io/blog/111-pm-resources

- TocynapcrBennoe coOpanue—Kypynrait PecnyOnuku bamkoproctan —
http://www.gsrb.ru/ru

- Enusbiil noprai qy1s pa3Menienuss uHpopManuu o pazpadoTtke (eaepalbHbIMU
OpraHaMHu HWCIIOJHUTEIBHON BJIACTH IMPOCKTOB HOPMATHBHBIX TPABOBBIX aKTOB W
pe3yJbTaTOB UX MyOMuHOr0 00Ccyxaenus — http://regulation.gov.ru

- Odummanbubiii  MHTEpHET-MIOpTa)T mNpaBoBoi uHGpopmanuu PecnyOnuku
BamkopTocTan — http://npa.bashkortostan.ru.

- Odunmaneubiii cait [IpaButensctBa Pb — http://www.pravitelstvorb.ru

- HarmonaneHbie mpoekThl Poccuu — https://HalimoHaIbHBICTIPOSKTHL. Pd/

- Bce HanmonanesHbie ipoexTsl P@ — https://spending.gov.ru/np/

- OdunmanbHbIi nopTan I'ociporpamm P® -
https://programs.gov.ru/Portal/region/main

5.5 Meroauueckue yKa3aHusl K NPAKTHYECKUM 3aHATUAM (CEeMHHAPaM)

JInsi MOATOTOBKM K MPAKTUYECKUM 3aHITHSAM HEOOXOJMMO O3HAKOMHUTBCS C
IJJAHOM 3aHATHM, W3YYUTh KOHCIIEKT JIEKIMH, PEKOMEHIOBAaHHYIO JHUTEPATYPY,
CaMOCTOSITEJIbHO TPOBEPUTH 3HAHUS 10 TEME.

[IpakTrueckue 3aHATHSI TPOXOIAT B YU4EOHBIX Tpymmax Mo BCEM TeMaM Kypca.
OCHOBHBIE METOJIbI, UCIIOJIB3YEMBIE B XOJI€ NMPOBEACHUS MPAKTHUYECKUX 3aHATUN I10
nucuumuiiee «[IpoekTHoe yIipaBiieHHe - 3TO METOIBI ONPOCa, JOKIAA0B, TUCKYCCHUH,
TBOPYECKUX PA0OOT C MOCIEIYIOMMM HX OOCYXIEHHEM U aHAIU30M JOITYCKaeMbIX
omn6ok. [Ipu oTBeTE HAa BOMPOCH HEOOXOAMMO BHUMATEIBHO MPOYUTATh UX TEKCT U
NOMBITaThCSl J1aTh apryMEeHTUpOBaHHOE oObsicHeHHe. [lopsiiok oTBeTa Ha BOMPOC
MOKET OBITh pa3IUYHBIM: JUOO BHAyayie JejaeTcs BBIBOJ, a 3aTe€M IMPUBOJAATCSA
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apTyMEHTBI B €T0 3aIlIUTy, JUOO MaeTcs pa3BepHyTas apryMEHTAIHs PElIeHUs, Ha
OCHOBaHUM KOTOPOH MpeiaracTcst OTBET.

[Ipy coMHEHUW B MPABWIBHOCTH OTBETa, MOXKHO TIOCOBETOBATHCSA C JIPYTHUMH
00yJaIOIUMUCS WM OOPATUTHCS 32 KOHCYJIBTAIIUEH K TPEIo1aBaTelio.

3aHsaTUs NPOBOAITCS B opMe CBOOOTHOM AMCKYCCHM MPU aKTUBHOM Yy4YacTUU
BCEX OOydYarommxcsi, y KOTOPBIX BCErJa HMEETCS BO3MOXKHOCTH JIOTIOJIHHTH
BBICTYIAIONINX, HE COTJAIIaThCsi C HUMH, BBICKA3bIBATh AIbTCPHATHBHBIC TOYKH
3pEeHUs W OTCTaWBaTh WX, IOMPABIATH BBICTYMAIONINX, 3a7aBaTb WM BOIMPOCHI,
npemiaraTh i OOCYXKIEHUS HOBBIE MpoOjeMbl. Bompockl MoryT OBITH 3amaHbl U
IpenoaaBaTelio.

OOcyXaeHue KakIOoTro BOIPOCa, YIPaKHEHHs, 3aavyd (CHTyalruu) OOBIYHO
3aKaHYMBAIOTCS KPATKUM 3aKIIOYCHHEM IpernojaBarens. [lo OKOHYaHWW 3aHSATHS
MPETo/IaBaTelb MOABOJAUT WTOTH JUCKYCCHU M BBICKA3bIBACT CBOIO TOYKY 3PEHUS,
OoTMeuas MOJI0KUTEIbHBIC UM OTPUIIATEIbHBIE MOMEHTHI.

5.6 IIporpammHoe oOecnmedeHnue, npodeccHoOHANbHbIE 0a3bl JAHHBIX U
HH(OPMALMOHHBIE CINPABOYHbIE CHCTEMbI COBPEMEHHBIX HH(OPMANMOHHBIX
TEXHOJIOTUH

B o6pazoBaTenbHOM Mpoiiecce npuMeHstoTes ayauropun 205, 310.

Aynuropus 310.

[Mpunoxxenue:  Microsoft Office 2010 Standart (moroBop mmOCTaBKH
nporpammHoro obecnewenuss Ne  178-110/2010 or 30.11.2010 r. (OOO
"Abcomot-Mupopm"). Kon-Bo nuuen3uii: 55 mr.)

Microsoft Office Professional Plus 2007 (JioroBop MOCTaBKH MPOTrPaMMHOIO
obecnieuenust Ne 007-I10/2009 ot 24.11.2009 r. (OOO "Aobcomror-Uudopm"). Kon-Bo
autieH3ui: 37 mr.)

VYyeOHbIC TPOTrPaMMBbI:

- JlenoBast urpa "busnec-kypc. Makcumym. Gupma" (morosop Ne 110622/1 ot
22.06.2011 r. Ha peaoCTaBlICHUE HEUCKITIOUUTENBHBIX (ITOJIH30BATEIHCKUX) IIPAB Ha
nporpammy st 9BM (OOO "Beiciine kommnbsloTepHble Kypebl 6usHeca'). Koi-Bo
nutien3uit: 10 mr.)

- Microsoft Vizio Standart 2007 (moroBop TMOCTaBKH NPOrPaMMHOIO
obecnieuenuss Ne 028 — I10/2009 ot 10.12.2009 r (OOO "Aup-Uudopm"). Kon-Bo
auneH3ui: 12 mr.)

- CIIC "Koncynpranrt [1mtoc" (cornamenue 00 nHGOPMaMOHHON MOAJIEPKKE OT
09.06.2016 1. (OOO Komnanusi mpaBa "Pecnext", PUL] 33. Kon-Bo nuieH3wmii:
ceTeBas Bepcus (HEOTpPaHUYEHHO))

- CHO "IIpomereit" (nmuueH3uss Ha mpaBo ucnojibzoBaHus 110 mo moromopy
nocTtaBku nporpammuaoro odecredenus Ne 1/BAT'CY/02/07 ot 14.03.2007 r. (OOO
"Buprtyansabie TexHojoruu B obpazoBanuu'"). Kon-Bo murieH3wmii: cereBas Bepcus
(HEOTpaHUUYEHHO)).
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6 MaTepuajbHO-TeXHHYECKOe o0ecrevyeHne TUCIUIINHBI

JlekuMOHHBIE W TpaKTHYEeCKUE  3aHATHS  OyAyT  OPOXOJUTh B
CHEIUATN3UPOBAHHBIX  ayAUTOPHUSX, KOTOpble 00OPYIOBaHbl  HEOOXOIUMBIM
HH(POPMAITMOHHBIM 00€CTICUCHUEM.

Aynutopus 205.

Jlocka — kiaccHast -1 mir.

Hocka 6enas marautHas M007100281 - 1 .

['ep6 PO u Pb.

®naru PO u Pb.

CnoBa rumua PO u Pb.

TpuOyHa HacTonbHad - | wrT.

56 mocaj0uHbIX MECT.

Aynuropus 310.

[IepcoHanbHbIN KOMIBIOTEP — 13 WT. ¢ BbIXO/I0M B VIHTEpHET.
Hocka mapkepHo-marauTHas 17 7484- 1 wir.

Jlocka kimaccHas -1 miT.

29 nocai0YHBIX MECT.

K paboueit npocpamme npunazaromcsa:

o @DoH/ OIEHOYHBIX CPEACTB i TPOBEACHUS aTTECTAlMU YPOBHS
c(hOpPMUPOBAHHOCTU KOMIETEHIMH OOydaromuxcsa MO AUCHUILIMHE (MOIYJIIO),
KOTOPBIN pa3pabaTsiBacTCs B BUAE OT/ICIBHOIO TIOKYMEHTA,;

o Metoauyeckue ykazaHusi sl 00y4aroluXxcsi M0 OCBOCHUIO JUCHMILIUHbBI
(Moynis).
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['ocynapctBeHHOE O10/1KETHOE 00pa30BATEIBHOE YUPEKIACHHUE
BBICIIET0 00Opa30BaHUs
«bamkupckas akajieMusi roOCyAapCTBEHHOH CIyK0bI U yIIPABJICHUSA
npu I'nase Pecnybimkn bamkoprocran»

Kadenpa rocymapcTBEeHHOTO M MYHUIIMITAIGHOTO YIIPABIICHUS

donp
OLIEHOYHBIX CPEACTB

10 TUCUUIIIINHE
Bb1.B.15 «IIpoekTHOE yripaBicHHUE

YpoBeHb BhICIIETO 00pa30BaHUs
bakamaspuar

Hanpagnenue moarotoBku
38.03.04 I'ocynapCTBEHHOE U MYHHUIIMIIAJIBHOE YIIPABICHUE

[Tpodunb
['ocynapcTBeHHBIE 1 MyHUITUTIATBHBIC YCIIYTH

KBanudukanus
bakanap

dopma o0yueHust
O4Has

Vpa 2025



@oH/I OLEHOYHBIX CPEACTB NpPEAHA3HAYEH ISl KOHTPOJIA 3HAHUK OOydYaromuxcs
3a04uHOM (hopM 00ydeHus 1o HanpapieHuto moAroroBku 38.03.04 I'ocynapcTBeHHOE U
MyHUIIUNIAIbHOE yipasienue no aucuuiumnae b1.B.15 «IIpoekTHoe ynpaBieHue»

Cocrasureins: S.B. Ob0oxer

PEKOMEH/IOBAH 3aceJaHnEM Kageapol roCy1apCTBEHHOTO u
MYHUIUIATBHOTO YIIPABICHUS
nporokon Ne 1 ot "28" aBrycra 2023 r.

@DOHJT OIEHOYHBIX CPEJCTB SIBISICTCS TPHIOKEHUEM K padodeil mporpaMme 1o
nucuumuinae b1.B.15 «IIpoekTHoe ynpaBieHue»
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IHacnopTt GoHaa OLIEHOYHBIX CPEACTB
no aucuuiuinie «IIpoexkTHoe ynpasiienue»

1. OcHOBHBIE CBeIeHUS O TUCIUILJINHE

4.1.1 Ounas ¢popma 00y4eHust

OO6mass TpyAOEMKOCTb JMCIUILIMHBI COCTaBIIICT 8 3a4eTHBIX eauHuI] (288

aKaJeMHYECKHX YacoB).

TpynoemMKocTb,
Bu pabotbt aKaJeMHYECKHUX 9aCcOB
7,8 cemecTp BCETO
OO01mas Tpy10éMKOCTh 288 288
KonrakTHas padora: 68 68
Jlexmmm (J1) 32 32
[Tpaktuyeckue 3anstus (I13) 36 36
[TpomexyTouHas aTTectanus (9K3aMeH) 40 40
CamocrosiTeibHas padoTa: 180 180
- 8bINOJIHEHUE UHOUBUOYATILHO20 MEopUecKo20 3a0anusn (UT13):
YCMHBIU UHOUBUOYATbHDIL, 2DYNNOBOU 80NPOC, MeChbl, MUNOGbLE
3a0a4u OJisl peuleHusl, meopyecKue 3a0anusl, 40 40
- camocmosimenvHoe u3yyeHue pazoeios; 40 40
- CAMON0020MosKa (Npopabomka u NOBMopeHuUe IeKYUOHHO2O
mMamepuana u Mmamepuaia y4eOHuKo8 u yueOHvix nocooutl); 20 20
- 10020MOBKA K NPAKMUYECKUM 3AHAMUIM, 20 20
- N0020MOBKA KOHMPOIbHOU pabomvl; 40 40
- H0020MOBKA K PYOEI’CHOMY KOHMPOJIO U M.1. 20 20
BuJ HTOroBOro KOHTPOJIA 4+36 4+36
IK3amMeH, JK3aMeH,
KontpoabHas | KouTposbHast
padora pabdora

Paznensl qucuIuInHbL, U3y4aeMble B 7 CEMECTPE

KonnuecTBo 4acos
Ne HaumenoBaHue pazenos aynTopHad BHEay/l.
paszznena BCETO pabota 5

7 3 | Padora

1 IToHsiTHE M CYIIIHOCTH NPOEKTHOTO YIIPABJICHHUSI 48 4 6 40

2 Opraau3anys ynpasJaeHHs IIPOEKTOM 48 6 6 36

3 MeTo bl 1 MHCTPYMEHTHI IPOEKTHOT'O YIPABICHUS 48 6 6 36

Utoro: 144 16 18 112

[IpakTrueckue 3aHATUA

No zansitust | Ne paznena Tema Kon-Bo yacos
1 1 Meroaonornyeckue acreKkThl yIpaBiIeHUs TPOSKTHOU 6
JESITEbHOCTHIO
2 1 AHaJN3 OCHOBHBIX XapaKTEPUCTHUK MPOEKTA. 6
3 2 Konmnermus Agile Project Management (APM) 6
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Ne 3anarus

Ne pazgena

Tema

Kom-Bo yacoB

B YIIpaBJICHUUN «MATKHUMMW MPOCKTAMU

Hroro

18

Paznienbl qucMIIMHEL, U3yd4aeMbIe B 8 CEMECTpe

KonmgectBo yacoB
Ne HaunmenoBanue paznenos ayautoprad BHEAy/I.
pazzaena BCETO pabota
T 3 pabota
1 VYrpaBieHrne OCHOBHBIMM dTallaMM pealln3aluu 48 4 6 40
IPOCKTA
2 CTpyKTypa 1 COCTaB YYaCTHHKOB ITPOEKTA 48 6 6 36
3 O} PeKTUBHOCTH MPOESKTHOTO MEHEIKMEHTA B 48 6 6 36
cucreme 'MY: npoGiembl 1 BO3SMOXKHOCTH
Wtoro: 144 16 18 112

HpaKTI/I‘-ICCKHC 3aHATHUA

No zansitust | Ne paznena Tema Kon-Bo yacos
2 VYrpaBieHue OCHOBHBIMU 3TallaMy peain3aluu 12
MPOEKTa
3 CTpyKTypa U COCTaB YYaCTHUKOB MTPOEKTA 4
3 D¢ heKTUBHOCTH MPOESKTHOTO MEHEIPKMEHTA B 4
cucreme 'MVY: npo0seMbl 1 BO3MOXKHOCTH
Hroro: 32

2 TpeGoBanusi Kk pe3yjJbTaramM OOy4YeHUS MO AUCHMILUIMHE, (GOPMBI HX
KOHTPOJISI U BUAbI OLIEHOYHBIX CPE/ICTB

[Tponiecc m3yueHus: MUCHUIUIMHBI HAMpaBieH Ha (OPMHUPOBAHUE CIEAYIOIINX
pEe3yJIbTATOB O0yUCHMUS:

Dopmupyemvie
KoMnemenyuu

ITnanupyemvle pesyromamol
00yueHUs no Oucyuniune,
Xapaxmepusyrouwjue 3mansi
Gopmuposarnus KomnemeHnyul

Tunwvi konmpoas

YK-2 CriocobeH orpenensith

KpYT 3a/1ad B paMKax
MOCTaBJICHHOM 1IeNn U

BI)I6I/IpaTB OIITUMAJIBHBIC

CHOCOOBI UX PELICHHUS,

HCXOJIS U3 IEUCTBYIOIIMX

IIPaBOBBIX HOPM,

OIEPALIMOHHOM, IPEUMYILIECTBA
IIPOEKTHOTO  YIPABICHHUS B
00JIaCTH  TOCYJapCTBEHHOTO H

TGCTI/IpOBaHI/IC I10 JICKIHIMOHHOMY

IIuceMeHHEBIE KOHTPOJIbHBIC

3HaTh:

- OCHOBHBIE NIpU3HAKU | MaTEpHUAILy.
MPOEKTa, OTIMYHUS MPOSKTHON
JeSITeIbHOCTH OT | paboTBHI.

YcTHOE MHAUBHUIYATEHOE
cobeceroBaHNE U OITPOC Ha
MPAKTUYECKUX U CEMUHAPCKUX
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Dopmupyemvie
KOMnemeHyuu

ITnanupyemvle pesyrvmamol
00yueHUs no oucyuniune,
Xapakmepusyroujue 3mansl
Gopmuposanus Komnemenyui

Tunwvi konmpons

MMEIOIINXCS PECYPCOB U
OrpaHUYECHU

MYHHUIIMIIAJIBHOTO  YIIPABIICHUS,
HaAKOIJICHHBINA OTE€YEeCTBCHHBIN 1
3apyOCIKHBIN OMBIT TPUMECHEHUS
MPOEKTHOTO MEHE)KMEHTa B

3aHATUAX (cM. 1.4 Bompock! ais
CaMOIPOBEPKH 00YUAIOIIMXCS)
DK3aMeH

yOJINYHOM CEKTOpE,
pa3IuyYHbIC IIOJIXOJIBI K
KJaccuukanum IIPOEKTOB
(mporpammsl, noptdenu,
MeranpoeKTsl U JIp.);
Ymerb: [TucbMeHHBIC M YCTHBIE PaOOTHI HA
—  (opMupoBaTh  KOMaHIY |peLIEHHE TUIIOBBIX 3a/1ay.
IIPOCKTa c BbIJIEJICHUEM | Y CTHOE UHIMBUyaIbHOE
OCHOBHBIX poxnen ero|cobeceoBaHue
YY4aCTHUKOB, OpraHu30BbIBaTh |[loAroToBka K 1okianam
IIPOEKTHBIE paboThI B | OK3aMeH
OpraHu3alysax ¢  PasIM4HON

OpPraHMU3aIOHHON CTPYKTYpOH,
BKJTFOYAsT OpraHbI
roCy/1apCTBEHHOTO u
MYHHIIMITAIEHOTO YIIPABICHUS;

- COCTaBJISITh acropT
(ycraB) MIPOEKTA, BECTU
MIPOEKTHYIO JIOKYMEHTAIIUIO,
o0OecrieunBaTh KOMMYHUKAIIUU
MEeXIY y4acTHUKAMU
MPOEKTHOM JIESITEIIbHOCTH,
co3maBaTb M BecTH paboTy
MIPOEKTHOT 0 oduca;

Baanersn:

- METOadaMUu 2050500000005
IUIAHUPOBAHUSA,  OpPraHU3alUU
HUCIIOJIHCHUS, MOHI/ITOpI/IHFa 158
KOHTPOJIS, 3aBEPLICHUS

MPOEKTa, BKIFOYAs TMOCTAHOBKY
SMART-nienei, = mocTpoeHue
HEpapXUUECKOU CTPYKTYpPBHI
pabor (MCP), PERT-onenka,
METOJ OCBOEHHOro O0BEMA,
yIpaBlIeHHE W3MEHEHUSIMH U

np-;

- crmocobamu
(hopMupoBaHUS
cOamaHCUpPOBAaHHOW  KOMaHbI
MPOEKTa C ONpeIeIICHUEM poJIeh
Y4aCTHUKOB, npuéMaMu
IUArHOCTUKHN BBIPAXKCHHOCTH

YIPABIEHUYECKHUX POJIeH

BrimonHeHne HHIUBUYaTbHOTO
TBOPYECKOTO 3aIaHHUS.
DOK3aMeH
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Dopmupyemvie
KOMnemeHyuu

ITnanupyemvle pesyrvmamol
00yueHUs no oucyuniune,
Xapakmepusyroujue 3mansl
Gopmuposanus Komnemenyui

Tunwvi konmpons

[IK-1 CroocobeH MBICIUTE
CHUCTEMHO M MHHOBAIIMOHHO,
pa3zpabaThIBaTh CTPATETHH U

IMPOCKTHI B CUCTEMC
ToCyaapCTBCHHOI'O u
MYHUIUIIAJIBHOT'O
YIIpaBJICHUA Ha OCHOBC
COBPCMCHHBIX METOI0B
YIIpaBJICHYECKOTO,

COIMAJIbHO-DKOHOMHUYECKOI'0
aHaju3a C y4eTOM PHCKOB U
HOBBIX BO3MOKHOCTEN

3HaTh:

- HOPMaTHBHO-TIPAaBOBYIO
0azy B cdepe MPOEKTHOTO
yIIpaBJICHUS B OpraHax BJIACTH B
Poccuiickoit  ®enepauun U
PecniyOnuke bamkoprocras,
CYLIECTBYIOIME CTAHJAPThl B
obnacTu MIPOEKTHOTO
MEHEJKMEHTa,  OIpPaHUYEHUS
MIPOEKTA;

- MoJenb AKHU3HEHHOT'O
OUKJIa  T[POEKTa, OCHOBHBIC
IPOLIECChl MPOEKTA, KIHOYEBbIE
oOnactu yIIpaBICHUS
IIPOEKTaMM, METO/1bl MOTUBALIUU
Y4aCTHHUKOB IIPOEKTHOMN
NesITeIbHOCTH, BKJIIOYast
caMopa3BHUTHE pasBuTHE

JIPYTHX;

u

TecTupoBaHHE 110 JICKIIHOHHOMY
MaTepuany.

[TuceMeHHBIE KOHTPOJIBHBIC
paboTHL.

Y CcTHOE MHAMBHUIYAJIbHOE
cobeceJ0BaHUE U OTPOC Ha
MPAKTUYECKUX U CEMHHAPCKUX
3aHsaTUAX (cM. 1.4 Bonpocs! aist
CaMOIIPOBEPKH 00YUAFOIIMXCS)
DK3aMeH

YMerTh:
- BBLIIEJIATD craauu
JKN3HCHHOI'O IIHUKJIA HpOCKTa,

[TucbmMeHHbIC U YCTHBIE PaOOTHI Ha
pelieHre TUIOBbIX 3a/1a4.
YcTHOE MHAMBHIYaIbHOE

MOCJIeIOBAaTEIbHBIN HabOp ero|cobecenoBaHme

¢a3, BeIOMparh Takod T |[loAroToBKA K TOKIaIaM

KU3HCHHOTO IIMKJIA TPOEKTa, | DK3aMeH

KOTOPBIN MaKCHUMAJIBHO

COOTBETCTBYET  COJIEP’KAHHIO

MPOEKTA, 00001aTh

HaKOTJICHHBIH OTIBIT

peanm3ain IIPOEKTOB B

OpraHu3aIny;
Biajiers: Beimonaene nHANBHYaTbHOTO
- MeTOJaMH YNPaBJIECHHUS | TBOPUECKOTO 3aJIaHHs.

pUCKaMU TpOEeKTa, BKJIIOYas | DK3aMeH

CIOCOOBl  OLIEHKH PUCKOB H

BO3MOKHOCTEHM, aHajum3a |

PUOPUTE3ALNH PHCKOB,

croco0aMu pearupoBaHus;

- mpuéMamH  yIpaBJICHUS
Ka4yecTBOM MPOEKTa npu
MOMOIIIM CO3/J[aHUsl TIJIaHa T10
Ka4yecTBy, HIXPOKOTO
UCIIOJIb30BAHUS npuémMoB
OepexKIIMBOro MIPOM3BOJICTBA
(Lean);

- MPUMEHEHUEM  THOKHX
TEXHOJIOTUH B  yIpaBJIEHUHU
MPOEKTaMH, BKJIIOYAs TPUEMBI
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IInanupyemvle pe3yromamoi Tunvi kKoHmpos

Dopmupyemvie 00yueHus no oucyuniume,
KOMnemeHyuu xXapaxkmepusyroujue 3manvl
Gopmuposanus Komnemenyui
SCRUM.

3 Opranuszanus U y4e0HO-MeTOAUYeCKoe o0ecredyeHue CaMOCTOATEeIbHOM
padoThHI 00y4aKOIMXCH

CamocTostenbHas padota oOyuaromuxcs (CPO) HanpaBneHa Ha 3aKpeIUICHUE U
yriayOJieHre OCBOCHHOTO Y4eOHOTO MaTepuaa, pa3BUTHE MPAKTUIECKUX YMEHHUH U
HAaBBIKOB.

Buowt CPO:

N3ydenne nurepatypbl B COOTBETCTBHHM C TeMaMu pabouel IporpaMMbl,
KOHCIICKTUPOBAaHUE TEKCTOB Il TOATOTOBKM BBICTYIUIEHUM Ha CEMHUHAPCKUX
3aHATUAX; paboTa CO CJIOBapsIMH M CHPABOYHMKAMH II0 YTOYHEHHUIO KITFOUEBBIX
MOHSTUN M3y4aeMOMl TEMbl; O3HAKOMJIEHHE C HOPMATUBHBIMU JIOKYMEHTaMU B
COOTBETCTBHHM C 33J]a4aMU pACCMaTPUBAEMON TEMBI 3aHSITHS.

CocTaBiieHME JIaHa ¥ TE3UCOB OTBETA HA CEMUHAPCKUX 3aHATHUSIX; MTOJATOTOBKA
COOOIIEHUM K BBICTYIUICHUIO Ha CEMUHApeE.

Pemienre TMMOBBIX M TBOPUYECKUX 3aJaHUM.

[ToaroroBka K pyoexHOMY KOHTPOJIIO U T.1I.

Temwt 01 camocmoamenbHo20 u3y4eHus:

1. TIpoeKkTHO-OpHEHTUPOBAHHOE YIIPABICHUE

2. CraHpapTbl, METOJAbl U HHCTPYMEHTHl YIpPABJICHUS MPOEKTaMU (dTarbl
Pa3BUTHS U COBPEMEHHOE COCTOSIHUE)

3. Mertoaoaoruueckue moaxo/ bl U METO bl YIIPABIICHUS IPOEKTaMHU

4. VYmupaBneHue UHTErpalyen mpoeKTa

5. VYmnpaBieHHe 3aMHTEPECOBAHHBIMU CTOPOHAMU

6. IlpoextHslii oduc

/. DTtanbl CO31aHNs KOMaHbl IPOEKTa

8. Copnepxanve (yHKUMM YIPABICHUS YEIOBEYECKUMH pecypcamu B
MPOEKTHOM MEHEIKMEHTE

9. CrpykTypu3alus IpoeKkTa

10. YmpaBneHnue cojepkaHueM MPOEKTa

11. KanenaapHoe IaHUPOBAHUE

12. PecypcHoe 1utanupoBaHue. MeTolbl BBIpAaBHUBAHUS W YIpPaBIICHUE
pecypcaMu

13. KoHTposb BBINOJIHEHHUSI TPOEKTa HA OCHOBE aHAJIM3a OCBOEHHOT0 00beMa
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14. IToHsiTHE MOHUTOPHHIA ITPOEKTA U €TI0 BUBI

15. Cucrema, npyHIUIBI U (PAaKTOPBI MPOBEACHUS MOHUTOPUHTA MMPOEKTOB

16. KoHtpons npoekTa

17. MeTobl 1 rpaHUIlbl KOHTPOJIS IPOSKTOB

18. Ynpasnenue rnpobiaeMaMu B MPOSKTHOM YIIPaBICHUU

19. Vnpasrienue u3MeHEHUSIMU B MPOEKTHOM YTIPABIICHUU

20. PerynupoBaHue ¢ CTpaTErMyeckoe IUIAHWPOBAaHUE B3aMMOJICHCTBUS
0O0IIIeCTBa U IPUPOIBI.

21. IIporao3upoBaHue COUATBEHO-IEMOTPAPUIECKOTO Pa3BUTHA.

22. IIlporHo3  JOATOCPOYHOTO  COITMATBHO-DKOHOMHUYECKOTO  Pa3BUTHS
Poccuiickon ®@enepamuu 1o 2030 roaa.

23. Ananuz nesrenbHoctu CoBerta mpu [Ipesunente Poccuiickoit deneparun
[0 CTPAaTErHueCKOMYy Pa3BUTHIO U MPUOPUTETHBIM mpoekTam, [IpoektHoro oduca
IIpaBurenscTBa Poccuniickoin @enepanni.

24. XapakTepuCcTHKa rocrnporpaMmm (rocrporpamMmmsl) 1o HampasieHuto «Hosoe
KaueCTBO KU3HIY.

25. XapakTepucThuKka TrocrporpamMm (TOCIpOrpaMMbl) IO  HaIpaBJICHUIO
«VIHHOBAIIMOHHOE PAa3BUTHE U MOJICPHU3AIINS YIKOHOMUKIY.

26. XapakTepucTUKa TocmporpamMm (TOCporpaMMbl) IO  HaIpaBJIEHUIO
«IdDexTuBHOE TOCYAAPCTBOY.

27. XapakTepuCTHKa TOCIpOrpaMM (TOCTIpOTpaMMbl) TIO  HampaBICHHUIO
«CbanaHCUPOBAaHHOE PETHOHAIBHOE PA3BUTHE.

28. XapakTepuCTHKa TOCHpOrpaMM (TOCHPOrpaMMbI) TIO  HAaMpaBJICHUIO
«O0ecrneueHre HalMOHAIBHOW 0€30MTaCHOCTH.

Homawnue 3a0anusn:

— YTeHHe TeKcTa (YueOHMKa, IEPBOMCTOUYHUKA, JOTIOTHUTEIBHON INTEPATYyPHI),
KOHCHEKTHPOBAHUE TEKCTA;

— O3HAKOMJICHHE C HOPMATUBHBIMU JOKYMEHTAMH;

— MOBTOpHas paboTa HaJ yueOHbIM MaTepuasioM (yueOHHUKA, TE€PBOUCTOYHHUKA,
JOTIOJTHUTENBHOU JIUTEPATYPHI);

— COCTaBJICHHE IJIaHA U TE3UCOB OTBETA; U3YUYEHUE HOPMATHUBHBIX MAaTEPUAJIOB;

— TIOATOTOBKA COOOIIEHMH K BBICTYIUICHUIO HA CEMHUHApE.

KourpouabHas padora

Bapuant 1. O6yuaroniuiics BEIOMPAET U BHITIOJIHSAET KOHTPOJIBHYIO paboTy Mo
OJIHOW W3 MpeasIoKeHHBIX (popM. B0O3MOXKHBI KOPPEKTUPOBKH TEMBI C Y4ETOM
0COOEHHOCTEH 00y4Jaronierocs.

1. TlpoekTHblE CTPYKTYpPHI YIPABICHUS: IOHITHE IIPOCKTHAsI CTPYKTYypa
YIPaBICHU.

2. Buabl IpOEKTHBIX CTPYKTYpP YIpPaBICHHUS.

3. KoHTpoib u peryiaupoBaHue Npy peaau3aluy IpoeKTa.
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4.

HpOGKTbI B CCJIBCKOM ITIOCCIICHHUM OCO6€HHOCTI/I, BO3MOXKHOCTH U

NCPCIICKTHBLI.

OpraHuzaiys IpOeKTHOU JesATEILHOCTH B MyHUIIUIIAIbHOM 00pa30BaHUU.
Ponb MecTHOM aqMUHUCTpAIIMU B OpraHU3alliy TPOSKTHOU JIEATEITbHOCTH.
[IpoexTHbIE 0(UCHI B CUCTEME TOCYAAPCTBEHHOTO YIIPABJICHHUS.
HannonanbHbie mpoexTsl B Poccun.

VYrpaBineHue U3BMEHEHUSIMHU.

. Ob0ecnieueHue KauecTBa MPOCKTA.

. YpaBrieHue 3aBepIiieHrueM IpoeKTa.

. TexHOJIOTHH U METOBI YIIPABIICHUS MMPOCKTAMHU.

. ConManbHO-TICUXO0JIOTHYECKUE aCTIEKThl () OPMHUPOBAHUS TTPOCKTHOM TPYIIIIBI:

Onpenenenue TpeOOBaHUI K epcoHaTy: BEIOOP PyKOBOJUTENS IPOEKTA.
Onpenenenre TpeOOBaHMI K IEPCOHATY: MOAOOP YJIECHOB pabOyYeil rPyIIIIbI.

. @opMHpOBaHUE U PA3BUTHUE MTPOCKTHOM TPYIIIIHI.

. OcHOBBI 3()(HEeKTUBHOTO OOIICHHS B IPOCKTHOU I'PYIIIIE.

. OGpaTHas CBsI3b B YIPABICHUHU JEIOBBIMUA OTHOIICHUSIMU.

. Opranusaniys COBEIaHuu.

. YrpaBnenue KOHGIUKTaMH B POEKTHOM TPyIINe

. llenu, Ha3HaueHHUE U BUBI IJIAHOB.

. CeTeBoe MmIaHUPOBAHUE.

. KamennapHoe niaHupoBaHue.

. [Topsmok pa3paboOTKH U COCTAaB MPOEKTHO-CMETHOM TOKYMEHTAIIUN

. Opranuzanysi paboT Ha CTaauu pa3pabOTKU MPOEKTa.

. [losiBnenne Ou3zHec-uaeu.
27.

MIPOCKTA.
28.
29.

Vcnonp30BaHne METOJOB aHAIN3a U POTHO3UPOBAHUS B XOZ€ pa3pabOTKH

®opMUpPOBAHUE KOHLUEIIIUH ITPOEKTA.
HccnenoBanrie MHBECTUITMOHHBIX BO3MOKHOCTEH U (DOpMUpOBaHHE

WHBECTUIIMOHHOM CTpaTeruu, 000CHOBAaHUE MHBECTHUIINMN, TIPEABAPUTEIIbHBIN TIJIaH

MPOEKTA.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

[IpoekTHbIN aHAIU3.

Pa3zpaboTka Ou3Hec-T1aHa MpoeKTa

Knaccudukanus TUIOB MPOEKTOB.

JKM3HEHHBIN [IUKJI MPOEKTA.

CrpykTypusanus nNpoekTa.

Buemnss cpena nmpoekra.

Y4YaCTHUKM MIPOEKTA.

TpeOoBaHust, MpeAbSIBIsIEMbIE K MPOEKTAM U OLIEHKA KaueCTBa MPOEKTA.
[loHATHE KTIPOEKTY, KYNPABIEHUE ITPOCKTAMM.

Hcropuyeckue npeanochblIki U YCI0BUs MOSBICHUS HAYKU U IPAKTUKU

YIIPaBJICHUS POECKTAMMU.

40.

3BOJHO]_II/IOHHOC PAa3BUTHC YIIPABJICHUA ITPOCKTAMHU KaK CaMOCTOSITEJIbHOM

001acTy HAyKH U MPAKTUKU YNIPaBICHUECKOH 1eATEeIbHOCTH.

41.
42.

CylIHOCTb Y MPEUMYIIECTBA IPOECKTHOTO YIIPABICHUS.
MeTon0I0rn4ecKre aCueKThl YIPABIECHUS TPOEKTHOM AEATEIBHOCTBIO.
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Bapuanr 2.

Tema paboTbl mpencTaBisieT cOOOKW OAMH M3 KOHKPETHBIX MPOEKTOB B cdepe
roCyJ1apCTBEHHOI'O WJIM MyHUIIMIIAJIILHOTO ynpasiieHus. [Ipoekt (Tema) onpexnensercs
O0Oy4aroluMCsl CaMOCTOATEIBHO M PACKPBIBACTCS MO CIEAYIOLEMY IPUMEPHOMY
IUTaHY:

1. Hnuyuayus u obocrnosanue npoekma:

— 4eTKO c(hopMyIUPOBATh HA3BAHUE U IIEJIN TIPOEKTA;

— ONpEAENUTh KOMY OH HYKEH, KTO 3aKa3uMK MpPOEKTa, KypaTrop IpOEKTa,
OINPEIEHUTh BCEX OCHOBHBIX 3aMHTEPECOBAHHBIX JIULL;

— ONPEIEIUTh PYKOBOAUTEIS IPOEKTA.

2. Illnanuposeanue npoexma (chauana yKpynHeHo, NOmom 0emaibHo):

— JIEKOMIIO3UPOBATh LEIU Ha PE3yJbTaThbl, KOTOPbIE HEOOXOAUMO MOJIYYUTh U
paboThl, KOTOPBIE HY>KHO VISl 3TOTO BBIIIOJIHUTE;

— OIIpPEeETIUTh TPEOOBAHUS K Pe3yJIbTaTaM MPOEKTa;

— ONpENeNUTh HEOOXOIMMBIE pEeCcypchl JIs BBIIOJHEHUS padboT (Jronau,
00opyi0BaHUE, MaTEPHAJIbI), X CTOUMOCTh U UICTOUHUK NIPUOOPETEHNUS;

— YCTaHOBUTH CBSI3M MEX]y paboTaMH U UX JUIMTEIbHOCTb, pa30UTh pabOThl Ha
JIOTHYECKHE 3Talbl, CO3/1aTh Oa30BbIN IJIAH BHIIIOJHEHUS POEKTA;

— OINPEJEIUTh PUCKH IIPOEKTA;

— OCHOBBIBASICH Ha HMMerouleiicss MHpOpMaIK, ONpeaAeanuTh oOIuMi Oa30BbIi
OIOJIKET;

— c(hopMHPOBATH MPOEKTHYIO IPYIIY, PACIPEAECIUTh OTBETCTBEHHOCTh CPEAU €€
YJICHOB;

— ONPENENNTh, KaK OyJIeT IPOUCXOIUTh 0OMEH UH(POPMALIEN B POEKTE;

— JIOTOBOPUTHCA, YTO J€1aTh, €CIIU YTO-TO MEHSIETCS.

3. Peanusayus u Konmpons npoekma:

— BBIIOJIHATH, YTO 3alJJAHUPOBAHO M KOHTPOJIMPOBATH pe3yjbTaT Ha
COOTBETCTBHE TPEOOBAHUSIM;

— IpY HEOOXOMMOCTH IPOBOIUTH NEPEITIAHUPOBAHHUE;

— IPUHATH PE3YyJbTaThl (IPOAYKT IPOEKTA).

4. Dopmanvroe 3a6epuieHue npoekma:

— MoJnHUcaTh Bce HEOOXOUMBIE JOKYMEHTHI;

— IPEMUPOBATH U PACIyCTUTh U KOMaH]Y;

— MOJIBECTH UTOTH MPOEKTA U C(HOPMUPOBATH APXUB.

PaGora B cucreme aucranuMoHHOro ooOydenuss BAI'CY. Ilpu
HEeO0XO0IMMOCTH 00y4AIOUIUIICA MOKeT MOJYYUTh JIOTHH U NAaPoJIb JJsl padoThl B
cuctemMe auctaHiuuoHHoro oOyuenuss BAI'CY. B stom ciydae oOecnieunBaercs
JOCTYN K 3JEKTPOHHBIM KypcaM «[IpoekTHoe yrpaBieHHe». DIEKTPOHHBIE KYpChI
BKJIFOYAIOT TEKCTHI JICKIUH, MyJIbTUMEIUINHbIE TPE3CHTALUN, TECTHI U KOHTPOJIbHBIC
3aJlaHusl.

YCTHBIA HHAMBHUAYAJIBHBIA OIIPOC
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Y CTHBIM HHAMBUAYAIBHBIM ONPOC IPOBOJMUTCS MOCIE U3YYEHUS KaXKJI0W HOBOU
TEMbl C LEJIbI BBIACHEHUS HaWOOJIeE€ CIOKHBIX BOIPOCOB, CTENEHU YCBOCHHUS
nHpopMaruu.

OOyuaromuiics u3naraer coJepkaHue BoIpoca N3y4eHHON TEMBI.

Kputepuun n Metoanka OLleHUBaHUS:

- 5 ©OamioB BbICTABIAETCA OOY4YalOIIEMYCs, €CIM TOYHO HCIOJb3YETCs
TEPMMHOJIOTHSI, IOKA3aHO YBEPEHHOE BJIa/ICHHE HOPMaTUBHOU 0a30ii;

- 4 Oayna BbICTaBIIAETCS OOy4aroLIEMycsl, AOIMYIIEHbI OJMH-Ba HEI0YeTa MPH
OCBEIICHUH OCHOBHOTO COJEpPaHUs OTBETA, HET OIPEAEIEHHON JIOTHYECKOU
MOCJIEIOBATEIBHOCTH, HE B ITOJIHOM MEPE TOYHO HCIIONb3YETCS TEPMUHOIIOTHS;

- 3 Oanna BBICTaBIsIETCS OOydaronmieMycsi, HET OOIIEro MOHMMAaHUSI BOIpoCa,
UMEIOTCSl 3aTPyIHEHHS] WJIM JIONYIIEHbl OIIMOKM B OINPEACNICHUN TOHATHH,
UCITOJIb30BAaHUU TEPMHHOJIOTUU.

YcTHBI IPYyNIIOBOH ONIPOC

Y CTHBIN IPyNIIOBOM OIIPOC MPOBOJUTCS MOCIIE U3YUYEHUS KAXKI0U HOBOU TEMBI C
1IEJIbI0 BBISICHEHUS Han0oJiee CIOXKHBIX BOIPOCOB, CTENEHU YCBOCHHS MH(POPMAIINH,
NOAACpKaHUSI BHUMAaHUS CIYIIAIOIEH ayJUTOPHH.

Kputepun 1 METOIMKA OLICHUBAHUSA:

- 5 0OamwioB BBICTABISIETCA OOYYalOIIEMYyCsl, €CIM TOYHO HCHOJb3YyeTCs
TEPMUHOJIOTHSI, IOKA3aHO YBEPEHHOE BJIaICHNE HOPMATUBHOM 0a30ii;

- 4 Gayta BbICTaBIsIeTCA OOydYaromeMycsi, JONYIIeHbl OJUH-ABA HEJA0UYETa MpPU
OCBEIICHUH OCHOBHOTO COJEpXaHUs OTBETa, HET OIpPEAEIEHHON JIOTUYECKOU
MOCJIE0BATEILHOCTH, HETOYHO UCTIONB3YETCSI TEPMUHOJIOTHS,

- 3 Oanna BBICTaBIsICTCS OOydaroIieMycsi, HET OOIIEro MOHMMAaHUs BOIpoca,
UMEIOTCS 3aTPyAHEHUS WM JOMYIIEHbl OIIMUOKKM B OMNPEACIICHUM TOHSATHM,
WCIIOJIb30BaHUU TEPMUHOJIOTHH.

Bomnpocs! Aj1s1 caMonpoBepKu 00y4al0IIUXCH

Bonpocul ona camonposepku npu nod2omoske K 3k3amery (35 6onpocos):

1. TlpoektHas ¥  OmNEpalMOHHAs  JIEATEIHHOCTb. OYHKIIMOHAIIBHOE
(ormeparmoHHOE) ¥ MPOEKTHOE yIpaBIICHHUE.
Knaccuduxkanus npoektoB. MeTo b yIIpaBiIeHUs MPOSKTAMH.
JKM3HEHHBIN [IUKII POEKTA, BbIICIICHUE OCHOBHBIX CTaUMN.
[IpoekTHBIN aHanu3 U (prUHAHCOBAs PEATTM3YEMOCTh IIPOEKTA.
TexHUKO-3KOHOMHYECKOEe 000CHOBaHUE U OM3HEC-TIJIaH MTPOCKTA.
Nctounnku (MHAHCUPOBAHUS MPOEKTHOM JIESITEILHOCTH.
CucTeMHBIN TTOAXO/ K YIPaBIECHUIO TPOCKTAMH.
OrpaHudeHus: U pecypchl MPOEKTA: MPUMEPHI U3 MPAKTUKH.
Oddexr n rddextuBHOCTS. HayuHo-rexuudeckuin 3QheKkT oT MpOoeKTHOU
JEATEIIbHOCTH.

10. Ilpocreiie MeTo b1 onpeaeneHus YPpPEeKTUBHOCTH.

11. OcHOBBI paMOYHOTO CTaHJapTa Mo ynpasieHuto npoekramu PMBoK.

12. 3amaym, MpoIIeCcChl U YPOBHHU IJIAHUPOBAHUS MPOEKTHON JCSTEIHHOCTH.

13. Onpenenenue CpoKOB BBITIOTHEHHS pa0doT mo mpoekTty. Meron PERT.

©CoNOThwN
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14.
15.
16.
17.
18.
19.
20.
21,
22,
23.
24,
25.
26.

VYrpaBieHUEe KOOPIUHALIUEN B IIPOEKTE.

Martpuiia OTBETCTBEHHOCTH.

OCHOBHBIE IPUHLIUIIBI YIIPABIECHUS CTOMMOCTBIO IIPOEKTA.

OneHka CTOMMOCTH MPOEKTA.

ITpou3BOAUTENILHOCTD TPYZAA B IPOEKTE U METOBI €€ MTOBBILICHHUS.
OCHOBHBIE IPUHLIUIIBI YIIPABIEHUS PECYPCaMU IIPOEKTA.

[ToHsATHE IPOEKTHBIX PHUCKOB.

AHanu3 NpOEKTHBIX PUCKOB.

MeTobl CHUKEHUS] PUCKOB.

CouunanbHO-IICUXOJIOTMYECKUE POIH YHYACTHUKOB IMTPOEKTHOM IEATEIbHOCTH.
dopMUpOBaHUE U PA3BUTUE KOMAHbI TPOEKTA.

Opranuzarus 3¢HEKTUBHOMN TeITEITHHOCTH KOMaH/IBI.

VYiopaBieHue NEpCOHANIOM IMPOEKTA: Pa3BUTHE COTPYAHUKOB U METOMbI

MOTHBaIIK1H.

217,

YHpaBJ'IGHI/IC IICPCOHAIIOM IIPOCKTA: Pa3BUTHUC BOBJICYUEHHOCTHU u

IMPOAKTUBHOCTb COTPYIHHKOB.

28.
29.
30.
31.
32,
33.
34,
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45,
46.
47.
48,
49,
50.
o1.
52.
53.
o4,
95.

[Icuxonornyeckue acreKkThl YIPaBICHHS IEPCOHATIOM MPOEKTAa.
3aBeplICHUE MMPOEKTA.

[Tonsitue mporpammsl. Posib mpoekTHOTO 0duca.

YnpasieHue nporpaMmon.

[Tonsarue noptdens npoekToB u nporpamMmm. CTpaTeruuecKue eJd pa3BUTHS.
['uOkue meTobl yripaBiaeHus: npoektamu (Agile).

Hammonanensie npoekTsl B Poccniickoit @enepannu.

3HayeHue, 00J1aCTH UCTI0JIb30BAHUS TUCITUIUIMHBI Y TIpaBiIeHUE MPOEKTaMU
[TonsaTre, 0COOEHHOCTH MPOEKTA.

Oxpy:KeHHe MPOEKTa: CTPYKTYpa, COCTaB.

[{eneBbie MapaMeTpbl MPOEKTA, YIPABIAEMbIEC TAPAMETPBI.
CylHOCTb ynpaBieHUs MPOEKTaMHU.

ba3oBble cuCcTeMBbI YIIPABICHUS TPOCKTAMH.

3agauu, HA3HAYCHHUE YIIPABIICHUS IPOCKTAMH.

bazoBsie nousTusa ynpasienus npoexkramu (YII).

B3anMocBsi3b yripaBieHus: IPOEKTAMU U YIIPABICHUS NHBECTULIUSIMHU.
B3aumoperncTBre 1ienen npoeKTa U OpraHu3alni.

CpaBHeHue PyHKIUNA TPATUIIUOHHOTO U MPOEKTHOTO YIPaBJICHUS.
da3bl ¥ ATaIbl AKU3HEHHOTO IIMKJIa MPOEKTa.

DYHKIHMY YIIPABJICHUS TPOCKTAMH.

[Toacucremsl ynpaBieHUs MPOSKTaMHU.

B3zaumocss3s a3, pynkiuit u noacucrem YII.

[lenu, cTpaTerust U pe3yiabTaThl IPOCKTA.

OpranuzanuonHas cTpykrypa YL

Pa3paboTka KOHIIETIIIUY TPOCKTA.

OreHka JKU3HECTIOCOOHOCTH U PEATM3yeMOCTH MTPOCKTA.

[TpunHIUTIBL O1IeHKH 3(PPEKTUBHOCTH UHBECTHIIMOHHBIX MPOEKTOB.
Onenka 3(pPpeKTUBHOCTH y4acTUsl B MPOEKTE.
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5. YueOHO-MeTOAMUYECKOE O0ecTIeYeHre TUCIUILTUHBI
5.1.0cHoBHas JuTEpaTypa

1. TlpoekTHOE ympaBjieHUE B opraHax BJacTH : y4eOHMK st By3oB / . M.
Kanpipoa, C. I'. Epemun, A. WU. I'ankun ; nox penakuueit C. E. [IpokodreBa. —
Mocksa : MU3natensctBo FOpaiit, 2024. — 263 c¢. — (Bsiciee o6pazoBanue). — ISBN
978-5-534-15222-7. — Texkcrt : anekrponHslil // OOpa3oBaTenbHas miatdopma FOpaiit
[catit]. — URL.: https://urait.ru/bcode/543958

2.IlpoekTHOE ympaBlieHWE B OpraHax BJACTH : Y4YeOHHK [JIsI BY30B /
otBeTrcTBeHHBIN pegakTop H. C. I'eremtomr. — 3-e uzn., nepepad. u gomn. — Mocksa :
UznarensctBo HOpaiit, 2025. — 223 c¢. — (Bricmee o6pazoBanue). — ISBN
978-5-534-18461-7. — Tekcrt : anektponHslil // OOpa3oBatenpHas matdopma FOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/566860

3.Opranu3zanys IpoeKTHOM AESITEIIbHOCTH B OpraHax BJIACTH : yueOHoe ocooue /
A. U. KyBmunoB ; Poc. akaa. Hap. X03-Ba W roc. ciy0sl nipu Ilpesuaente Poc.
®enepanuu, Beicu. mik. roc. ynp. - Kanununrpan : [onurpadsrus, 2023. - 140 c. -
6000 »k3. - ISBN 978-5-6050717-4-7.

5.2./lonoJIHUTEIbHAS JINTEPATYPA

1. Hurenanze, . J. Yopasnenue npoexkramu : yueonuk / JI.JI. urenanze. —
MockBa : UH®PA-M, 2023. — 361 c. — (Bwicmee ob6pazoBanue). — DOI
10.12737/1817091. - ISBN 978-5-16-018658-0. - Tekct : snekrponnsri. - URL:
https://znanium.com/catalog/product/2038340

2. Ynpasnenue npoexkramu : yueOnuk / T. H. I'maguenxo, E. JI. Mopo3sos, E. B.
[Tonomapenko, A. B. CaBenko. — Jlonenx : IOHAVYUI'C, 2021. — 365 c. — Tekcr :
NMEeKTpOHHBIH //  JlaHb : dNEKTpOHHO-OMOMMOTeuHass cucrema. — URL:
https://e.lanbook.com/book/225848

5.3 llepuoanyeckue u3gaHus

1. Yopasnenue npoekramu. UHpopmManimoHHo — aHaTUTHYECKUH )KypHaI. Pexxum
noctyna: https://pmmagazine.ru/

2. Kypnan «YmpaBieHue NpOEKTaMU W MporpaMMaMu». Pexum mocTyma:
https://grebennikon.ru/journal-20.html#volume2022-4

3. MndopmalimoHHO-aHATUTHYECKUH JKypHAIT « Y IpaBlieHUEe IpoeKTaMm» Pexxum
nocryma: https://pmmagazine.ru/

5.4 UuTepHeT-pecypcsl

- CnipaBouHo-TipaBoBast cuctema Koncynprant [laroc - http://www.consultant.ru

- CripaBouHO-TIpaBoBas cucteMa ["apanT — http://www.garant.ru

- 111 pecypcoB misi NOpOIKEKT-MEHEIKEpa: IMOYUTATh, IOCMOTPETh W
nociymate. llpo Agile u Scrum, ympaBieHue KoMaHI0Ml U TpoekTtamu, soft skills,
ousHec n MotuBarmro — https://skillsetter.io/blog/111-pm-resources
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- TocynmapctBennoe coOpanne—Kypynrait PecnyOnuku bamkoproctan —
http://www.gsrb.ru/ru

- Enunbiit noprain s pa3Mentienuss iHpopMaluu o pazpadbotke denepaibHbIMUA
OpraHaMH HCIOJHUTEIBHONW BJIACTH IMPOEKTOB HOPMATHUBHBIX MPABOBBIX aKTOB H
pe3yNIbTaTOB MX IMyOruHOr0 00Ccy)aeHus — http://requlation.gov.ru

- Odummanbusiii  MHTEpHET-IOpTa)T mpaBoBoi uHGOpmaimu PecnyOnuku
bamkoprocran — http://npa.bashkortostan.ru.

- Opunmanwsubii caiit [IpaButensctBa PB — http://www.pravitelstvorb.ru

- HantmonaneHbie mpoekthl Poccnu — https://HanmoHaIEHBICTTIPOCSKTHL. P/

- Bce HaimonanesHbie mpoektsl PO — https://spending.gov.ru/np/

- OdunuanbHbIit rnoprai I'ocporpamm P® -
https://programs.gov.ru/Portal/region/main

6 OueHouyHble cpeacTBa [JIA TPOBEPKH OCBOCHUSI M3YYEHHBIX
KOMIIeTEeH UM

6.1 YK-2. Cniocoben onpenensTe Kpyr 3a7ad B paMKax IMOCTAaBICHHOM LIENTU U
BBIOMPATH ONTUMAJIBHBIE CITIOCOOBI MX PELIECHUs, UCXO/I U3 JIEHCTBYIOIIUX MTPABOBBIX
HOPM, UMEIOIIHUXCS PECYPCOB U OTPaHUYCHUIA

@oHa TECTOBLIX 3aJJaHUM MO JUCHUILINHE:

1. YyacTHHKOM MPOEKTa MOKET SIBJISITHCSL:
A) peBu3op;

b) komaH1a poekTa;

B) unBectop;

I') uruuaTop npoekTa;

J1) xpeautop.

2. Mannnanms mpoekra — 3TO:

A) omnpeneneHue coctaBa olnepauuid — HICHTU(UKAUS KOHKPETHBIX
orepauuid, KOTOpble HEOOXOAUMO BBIIIOJHUTD JJIS MMOTYYEHUSI PE3YIbTATOB MOCTABKU
MPOEKTA;

b) cragust mpouiecca yripaBieHUs MPOEKTOM, PE3yIbTaTOM KOTOPOH SIBIISIETCS
CaHKIIMOHWPOBAHUE Havalia MPOEKTa WK ouepeHON (Pa3bl €ro >KU3HEHHOTO ITUKJIA;

B) ompenenenue nenoBoil mMOTpeOHOCTH B MPOEKTE M €ro aBTOpU3aIus, a
WMEHHO: BBIOOp TPOEKTa M OTMpeeieHre MoTpeOHocTel; cbop wuHpopMaIuu;
ONPEAEIECHUE LETEU MPOEKT, €r0 OTPAHUYEHUN U JONYIICHUW; ONMCAHUE MTPOAYKTA;
ompejieieHre O0sS3aHHOCTEW MEHEIDKepa TMPOEKTa; OIpeAesieHne TpeOOBaHWM K
YEeJIOBEUECKMM pecypcaMm  (Kaapbl, KBalu(UKaIKg); OIEHOYHOE OIpECICHHE
pecypcoB; 1opaboTKa ycTaBa MPOEKTa U Ha3HAUECHUE MEHEKepa MPOEKTa;

I') pacnpocTpanenre nHPOpPMAIIMM — OpraHU3ANNs JIBIWKEHUS WHOOpPMAIUU
MEXy Y9aCTHHKaMH IIPOEKTa, YICHAMU KOMaH/IbI TPOCKTA.
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3. Drtan npoekTa — 3TO:

A) yacTb IPOLIECCOB YNpPaABJIEHUs, BKIIIOYAIOUIUNX B c€0s1 OJJHOPOJHBIE IO CYTH
COCTaBbI padoT;

b) npomexyTok BpeMEHU MEKIYy MOMEHTOM MOSBIIECHUS, 3apOKICHUS IPOEKTa
U MOMEHTOM €ro 3aBEpLICHMs, UCXOAHOE IOHATHE U1 HCCIEAOBAHUS IpoOsieM
(uHaHCUPOBaHUS padOT U MPUHATUSA COOTBETCTBYIOIINX PELICHUI;

B) nabGop ¢a3 mpoekra, ompeensiomuid MocaeI0BaTENbHbIN X0 paboT 1Mo
IPOCKTY;

') nuHaMuYeckasi KaTeropus, KOTOpask MOKET MOBTOPATHCA Ha Kaxkaou ¢aze
IPOEKTa (HAIpUMep, 3Tall aHaJIU34);

JI) oTnenbHBIE MOMEHT IMIpoliecca YIPaBICHHUS TMPOEKTOM, OTMEUEHHBIN
IPOMEKYTOUHBIM UM OKOHYATEIbHBIM 3TAllOM MPOEKTA.

4. IlpenuuBecTUliMOHHAs (Da3a MpOEKTa BKIIOYAET:

A) moctaBKy 000pyA0OBaHMUS;

b) MonTax o6opynoBaHus;

B) wusydenuwe cmpoca, IieH, MOATOTOBKA Pa3pelIUTENBLHON JOKyMEHTAIUH,
MOJATOTOBKY MHBECTUIIMOHHOTO MPEJIOAKEHUS JIJIs1 TOTEHIIMAIEHOTO HHBECTOPA;

') TexHHKO->KOHOMUYECKOE OOOCHOBAaHME TIPOEKTa U  OIEHKY €ro
npueMsieMocTd (TOJTHOMACIITaOHbIE MApKETHHTOBBIE KCCIIEIOBaHUs, MOATOTOBKA
MpPOrpaMMbl  BBIITYCKA W TOSCHUTEIBHOW 3alUCKH, TEXHUKO-PKOHOMHYECKOE
00OCHOBAHHE;

J1) ¢uHanpHOE PacCMOTpPEHUE M MPUHATHE MPOEKTA, PE3YJIbTATOM KOTOPBIX
CTAHOBUTCS pa3BEPHYTHIN OM3HEC-TUIAH HHBECTUITMOHHOTO TTPOCKTA.

5. IlopTdenb mpoeKToB — 3TO:

A) COBOKYMHOCTh NPOEKTOB U (WJIM) TPOrpaMM M JPYruX padboT, KOTOphIE
oOBeuHeHbl i1 obecrnieueHusi 3P HEKTUBHOTO YIPABICHUS JOCTIKCHUEM IIesieh
ousneca (CtangapT 1o ynpapieHUIO MpoeKTaMu, n3nanubii PMI)

b) Habop mpoekToB wiH MporpaMMm U JIpyrux padoT, OObEAMHEHHBIX BMECTE C
nenblo  3(G(PEKTUBHOTO  yHpaBiCHHUS JaHHBIMA paboTamMu ISl JOCTHIKEHUS
CTPATETHYECKUX LETICH;

B) BpemenHas rtmOKkas opraHu3amus, Co3JaHHAsS IS KOOPIWHAIUH,
oOecrieueHusT HAMPaBJICHHOCTH W HAA30pa BHEAPEHUsS Ha0Opa CBSI3aHHBIX MEXKITY
co0Oll TPOEKTOB W JACHCTBUH C IENBIO TMPUBEICHUS PE3YIbTATOB W BBITOJ B
COOTBETCTBHE CO CTPATETHYCCKUMHM IeJsiMU opraHu3anuu (bpuraHckuii cTanmapt
MSP (Managing Successful Programmes));

I') rpyma cBsI3aHHBIX MMPOEKTOB, CKOOPIMHUPOBAHO YIIPABIISIEMBIX, TTOJTyUICHHE
BBITOJ U KOHTPOJIb 32 UCIOJHEHHEM KOTOPBIX HEBO3MOXHBI TPHU H30JIUPOBAHHOM
YIPABJICHUH 3TUMH MPOEKTaMH (aMEPUKAHCKUN cTaHaapt, paspadorannbiii PMI (The
Standard for Program Management));

JI) psn CBsA3aHHBIX JAPYr C JPYrOM TMPOEKTOB, YIPaBIE€HHUE KOTOPHIMHU
KOOPJIMHUPYETCST NIl JAOCTHMIKEHUS TPEUMYIIECTB M CTENEeHU YIPABISIEMOCTH,
HEJIOCTYITHBIX TIPH YIIPABIEHUU UMH IO OTACIBHOCTH.
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6. YpaBJisromui IpoeKTOM — 3TO:

A) ropuaMyeckoe JIMIO, OCYIIECTBISAIONICE MPOEKT (OTAENbHbIE (ha3bl
YKU3HEHHOTO 1MKJIa MPOEKTa) Ha OCHOBAHUU JIOTOBOPA, 3aKIIOYEHHOTO C 3aKa3YHKOM;

b) dusndeckoe A0, KOTOPOMY ACIETUPYIOTCS MOTHOMOYHS 1O PYKOBOJCTBY
BCceMH pabOTaMU 10 OCYIIECTBICHHUIO MPOEKTA: IUIAHUPOBAHUIO, KOHTPOJIIO U
KOOPJIMHALIUU Pa0OT BCEX YUYACTHUKOB MPOEKTA;

B) FOPUANYECKOE JIULIO, BBINOJIHSIOIIECE o KOHTPAKTy
MPOEKTHO-U3BICKATEILCKUE pabOThl B paMKax [MPOEKTa; CHECHUAIA3UPOBAHHAS
OpraHu3alys, OCYIECTBIAIOIAs KOMIUIEKC padoT MO MOATOTOBKE MPOEKTHO-CMETHOM
JIOKYMEHTAIUY;

I') ropuauyeckoe JHIO, OCYLIECTBISIONIEE IIOCTaBKM MaTEpHAIOB U
00opyaoBaHUs, HEOOXOIUMBIX IS BRITIOJTHEHHSI BCETO KOMIUIEKCA padoT IO MPOEKTY;

J1) cyOKOHTpaKTOP, OCYIIECTBIISIONIUN pa3HbIE BUJIbI TOCTABOK HA KOHTPAKTHOMN
OCHOBE, — MaTepuasoB, 000PYyI0BaHUs, TPAHCIIOPTHBIX CPEICTB U JIp.;

E) opranuzamum, BblJaromIvMe JIMIIEH3WUW HAa TPaBO BIIAJICHUS 3E€MEJIbHBIM
y4acTKOM, BEJICHHE TOPTOB, BHITIOJHEHUE ONPEICICHHBIX BUOB padOT U YCIYT U T.II.

7. Ecnm opraHu3anusi KOHLIEHTPUPYET BCIO JEATEIBHOCTh Ha BBIITIOJHEHHUH
IIPOEKTa TOJB3YSACHh BBIJCICHHBIMA PECYpCaMU «MAaTEPUHCKOW» OpraHU3allNH,
UCIIOJIb3YETCSl OPraHU3alMOHHAs CTPYKTYypa:

A) 10 IPUHIKITY NPOEKTHBIX (HE3aBUCHUMBIX ) KOMAH]T;

b) pynkumnoHanbHas CTpyKTypa;

B) ctpykTypa (yHKIMOHAIBHON MaTpPULIbI;

I') npoekTHas Matpuiia.

8. KOHKpeTHOE 3aUHTEPECOBAHHOE JIUIIO B MPOEKTE MOCTOSHHO BHOCUT MHOTO
u3MeHeHnii B mnpoekT. Kakoi mnoaxox Bel  mpeanoxure  HMCHONB30BaTh
MIPOEKT-MEHEKEPY B Hauaje MpOoeKTa, YTOObI CIIPABUTHCS C BO3HUKILICH CUTYyaIHEH?

A) cKazaTh «HET» 3TOMY 3aMHTEPECOBAHHOMY JIMIlYy HECKOJBKO pa3 IJisi TOro,
9T0OBI Pa3yOeAUTh BHOCUTh U3MEHEHUS B MPOCKT;

b) BoBNeub 3aMHTEPECOBAHHOE JIUIO B MPOEKT KaK MOKHO PaHbIIIE;

B) yOenuTh pPYKOBOAMUTENSI JTOrO  3aWHTEPECOBAHHOTO JIMIIA O
MIepEHAaINpPaBICHHOCTH €r0 aKTUBHOCTHU B JIPYTOM MPOEKT;

I') monpoGoBaTh HMCKIOUHUTH ATO JIMII0O M3 CHUCKA 3aMHTEPECOBAHHBIX JIMI]
MPOEKTA.

9. Bo BpeMms IUIaHMpOBAaHMS TIPOCKTA B MaATPUYHOM OpraHU3aLNU
MIPOEKT-MEHEKEP OMPEICIINII, UTO HY>KHBI JIOTIOJTHUTEIbHBIC YEJIOBEUECKHE PECYPCHI.
C xeM oH OyJIeT BECTH IEPErOBOPHI IPEXK]IE€ BCEro?

A) ¢ IPpOEKT-MEHEMKEPAMU APYTUX MPOEKTOB;

b) ¢ byHKIIMOHATEHBEIMU PYKOBOIUTEISIMHU;

B) ¢ komaH1011 TPOEKTA;

I') co cnoncopamu mpoekTa.

10. YnpaBiieHre KOMMYHUKALUSIMU ITPOEKTA — 3TO NPOLIECCHI. ..
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A) obecnieunBaroiye co3aanue, coop, XxpaHeHHE U PACIPOCTPAHEHUE OTUYETOB
Cpelld YYaCTHUKOB KOMaH/IbI IIPOEKTA C LIEJIbIO €0 YCIEIIHON peann3alui;

b) oOecneunBaronye cosnanue, cOOp, XpaHEHHE M pacHpocTpaHEHUE
uH(OpPMAIUU CPeJId YYACTHUKOB MPOEKTA C IENbIO €ro YCIEIIHON pean3aluy;

B) o6ecnieunBaroiue KOMMYHUKAIIMK CPEIU YYACTHUKOB MPOEKTA C LEIBIO €T0
YCHENIHON pean3aluu.

I') HeT BepHOTO OTBETA.

11. Pecypchr — 310

A)  oOecrieynBaroiyie  KOMIIOHEHTHI  JESITENBbHOCTH,  BKJIIOYAIOIINE
UCTIOJIHUTEJIEH, SHEPIHI0, MaTepualibl, 000pyJOBaHUE U T.J.;

b) mmanupoBaHue CpoKOB Hayaia padOT MPH OTPAaHUYCHHBIX HAJIMYHBIX
pecypcax;

B) muian BeimonHeHus paOOT MPOEKTa, COACpPIKAIMA MCXOAHBIE CBEIECHUS 00
OCHOBHBIX BpPEMEHHBIX M CTOMMOCTHBIX IapameTrpax paOoT, KOTOpBIA NPUHAT K
UCIIOJTHEHUIO;

I') mepedueHb MAOXOJOB M PacXol0B, CTPYKTYPUPOBAaHHBIA [0 pazlenam,
Ha3bIBAEMBIM CTaThsIMU PACXOJ0B U JJOXOJIOB.

12. PecypcHOe KalleHAapHOE IIJIAHUPOBAHKUE — ITO. ..

A) muIaHMpOBaHUME CpPOKOB Hayaja padoOT MpU OrPAHMYEHHBIX HAJIUYHBIX
pecypceax;

b) rucrorpamma, otro0pakaromiasi HOTpeOHOCTH MPOEKTA B TOM WUJIM UHOM BUJE
pPECYpPCOB B KaXK]Iblil MOMEHT BPEMEHH;

B) nnan BhImoiaHEHUs pabOT MPOEKTa, COAEPKAIIMNA UCXOJHBIE CBEICHUS 00
OCHOBHBIX BpPEMEHHBIX M CTOMMOCTHBIX IapaMerpax padoT, KOTOPBIM MPHUHAT K
VICITOJIHEHHUIO;

I') mepeueHb I0XOJOB M pPacXoAOB, CTPYKTYPUPOBAHHBIM IO pasjeliam,
Ha3bIBAEMBIM CTaThIMH PACXOJ0B U TI0XOJ0B.

13. IIpouenypa miaHupoBaHUS BKIOYAET CIAEAYIONIUE Iaru:

A) BeIpaOOTKa CTpaTeruu M pa3paboTKa IUIaHa MO0 BEXaM U pa3paboTKa CeTEeBBIX
MOJICIICH;

b) pacuer kanennapHoro rpaduka, B TOM YUCJIE C YYETOM OrpaHUYEHUN Ha
pecypchl;

B) ananu3 croumoctHOM nHPOpMaIKM U pazpaboTKa (PUHAHCOBOTO IJIaHA;

') Bce 0TBETHI BEPHBI.

14. KonTpons — 310

A) miportecc hopMUpOBaHHUS, YI€Ta U KOHTPOJIS BBHITIOJTHEHHSI OF0/IKETOB;

b) aTo mporecc obecnieueHusT JOCTHKEHUS OpraHU3aIueii CBOUX IIeJIeH;

B) mnepeueHp A0XOAOB M PacxolloB, CTPYKTYPUPOBAHHBIM IO pasjeiiam,
HAa3bIBAEMBIM CTAThIMHU PACXOA0B U JOXOJIOB;

I') mnanupoBanue OanaHca JEHEKHBIX MOCTYIUICHUN U PACXO0B.
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15. Yro mpencraBnsieT coO0it puck mpoekTa?

A) BO3MOXHOCTb B XO/I€ peajM3allii MMPOEKTa HEOIAronpusaTHON CUTYalINH;
b) BO3MOXXHOCTB BO3pacTaHusi BETUYNHBI CTABKU;

B) BO3MOXHOCTh YMEHBIIICHHS BETMUHUHBI CTaBKH;

I') yBenuueHue HeonpeaeIeHHOCTH Oy IyIIero.

KoMmniekT pa3HOypOBHEBbIX IPAKTHYECKHUX 3aJaHU I

Jl7is caMOCTOSTEIbHOTO OCBOEHHUS W / WM PACHIMPEHHUS 3HAHWUW, YMEHHI,
BJIAJICHUN NTPEYCMOTPEHBI HECKOJIBKO YPOBHEN ITPAKTUYECKUX 3aJaHUM:

- 0a30BEIH,
- TIOBBILLICHHBIN,
- TBOPUYECKUM.
Tunosele 3a1aHKs 6a30BOrO YpOBHS
3ananue 1.

IIpodTuTe TEKCT U BCTABHTE IPOIIYILIEHHBIE CIIOBA.

OpraHn3anuoHHbIE ITPOEKTHI — IMPOEKTHI, LIEJIN KOTOPBIX OJHAKO PE3YJIbTaThI
IIPOEKTA KOJINYECTBEHHO U KAUECTBEHHO TPYIHEE OIIPEACIIUTD, [IOCKOJIBKY OHH ..., KaK
IIPaBUJIO, C OPraHU3ALMOHHBIM YJIydIlleHHEeM cucTteMbl. KpoMe Toro, Takue mpoeKThl
OTJIMYAET TO, YTO MPOJOJKUTENBHOCTh UX 33JA€TCA ..., PACXO0JIbl HA TPOEKT TPEOYIOT
KOPPEKTHUPOBOK IO MEpPE NPOJABMKEHUS NPOEKTAa, PECYPCHI MPETOCTABILSIIOTCS IO
BO3MOXHOCTH. IIpuMeppl  OpraHM3allMOHHBIX IIPOEKTOB —  TPOEKTHI IO
peopMUPOBAHHUIO ...

DKOHOMHUYECKHE TPOEKTbl — IMPOEKTHI, HALEJICHHBIE Ha YIY4YLICHHE
nokasaresied (PyHKIIMOHUPOBAHUSI CUCTEMBbI, SJKOHOMHYECKUE PE3YyJIbTaThl JOJIKHBI
ObITh JIOCTUTHYTBI B ... CPOKM IpU YCTAHOBJEHHBIX pacxojlax, a pecypchbl
IIPENOCTABIAIOTCA .... Hanpumep, npoeKTsl 1o ...

3aganue 2
Ha ocnoBe Mmeroga SMART chopmynrpoBaTh KOJTMYECTBEHHBIC 1IN PA3BUTHS
TEPPUTOPHUH, XO3SUCTBYyIOIEro cyobekTa. [IpuBecT mpuMepsl KauyeCTBEHHBIX
XapakTepucTuK pa3BuTusa. COOTHECTH MEXIy cOOO0H IenH, rmoka3arein (OCHOBHOM,
aHATMTUYECKHUI, KOCBEHHBIN), PE3yJIbTaThl PA3BUTUSI TEPPUTOPUHU, XO3SICTBYIOIIETO
cyOBbeKTa.
Pe3ynbprarsl npeACTaBUTH B BUJIE PE3CHTAIIAH.

Kpurepuu ouenku 3ajanuii 0a30B0ro ypoBHs

ITokazaTens onieHKU Pacnipenenenne 6amios
TouHOCTB BOCTIpOU3BEACHUS y4eOHOTO MaTeprala (TEpMUHOB, TPABUIL, 1

(dhakToB, ONMMCAHUN U T.1.)

TO4YHOCTB pa3INUeHMs U BBIJICJICHUS N3YYEHHBIX MAaTEPHAJIOB 1
MaxkcuManbHbIN 0aI 2

Tumnosble 3a1aHUs TOBBIIEHHOTO YPOBHS
3amanue 1.
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CooTHecuTe  KaXAbld M3  NEPEUYHCIEHHBIX  HMXKE  MPOLECCOB  C
COOTBETCTBYIOIIUM BUIOM YIIPABJICHMUS, IOCIEI0BATEIBHO 3aMIOJIHUTE TAOIHILY:

1. [Ipouieccrl 3aBepiienus: [IpueMka npoaykra npoekta, AHaau3 GakTUIECKUX
CpOKOB, AHanu3 QakTuyeckoro Oromkera, PopMUpOBaAHUE apXMBa PHUCKOB,
[Toompenue nepconana, IlogBenenre UTOroB padboT, aHAIU3 YAOBIECTBOPEHHOCTH,
@opMHUpOBaHUE apxXuBa MPOEKTa, 3aKpPbITUE KOHTPAKTOB, VI3BIIEUEHHE YpPOKOB,
3aKkpbITHE TTPOCKTA;

2. IIpoueccol koHTpOIIA: MHCcnekimu conepxanns npoekra, KoHTpoias CpokoB
npoekTta, KoHTponb 3aTpar mpoekta, MOHUTOPHHI M KOHTPOJb PHUCKOB IPOEKTA,
OueHka NeATeNbHOCTH NEpCOoHana, YTMPaBICHUE OXHUIAHUSIMHU 3aWHTEPECOBAHHBIX
ctopoH, [loaroroBka oT4€ToB 00 MCMONHEHUH, AJIMHUHHCTPUPOBAHUE KOHTPAKTOB,
KonTtpons kauecTBa, YpaBieHne H3MEHEHUSMH IIPOEKTA;

3. Ilponecchl opraHuzanuu ucnoidHeHUs:: OpraHu3anus BBINOJHEHUS padoT,
Koopaunanus mnpoekTa 1O BpEMEHHBIM MapamerpaMm, OpraHuzaiusi IUIaTexKe,
BrinonHeHre aHTHUPUCKOBBIX  MEpONpUsATHi, Pa3BuTHEe KOMaHIbl MPOEKTA,
B3aumopeiicTBue ¢ 3aMHTEPECOBAHHBIMU  CTOpoHamMHu,  PacmpocTpaHeHue
uHdopmaruu, BpiOop MOCTaBIIMKOB U 3aKiIOUYEHHE JOTOBOpoB, ObecrnedeHue
kadecTBa, KoopanHanus npoekra;

4. Ilpouecchl mnaHupoBaHusi: OnpeneneHue cocraBa pabOT M NPOAYKTa
npoekra, Pa3paboTka kajgeHnapHoro miaHa, Pa3paboTka cMeTbl U O10/pKETa MPOeKTa,
[InanupoBanvie pearupoBaHusi Ha puckd, OpraHu3alMOHHOE IUJIAHUPOBAHUE,
[InanupoBanrie pabOT ¢ 3aMHTEPECOBAaHHBIMH CTOpOHamH, Pa3paboTka ruIaHa
KOMMYyHUKaluii, ITnanupoBanue mnocraBok, IlnanupoBanue kayectBa, Pazpabotka
CBOJIHOT'O IJIaHA IIPOEKTA;

5. IIpouecchl naunmanuu: OnpeaencHue (coop) TpeOoBaHUM, 1eenoIaranue,
YkpynHEHHOE MJIaHUPOBaHUE CPOKOB, lIpenBapuTenbHas olleHKa 3aTpaT U JOXOMO0B,
AHann3 crTparermyeckux puckoB, Hasnauenwe PII, unenoB komannel VYII,
Unentudukanuss  3aMHTEPECOBAHHBIX  CTOPOH, AHanmM3  WHPOPMAIMOHHBIX
notpedbHocTel, AHanu3 nocTaBIIUMKOB, OrnpeneneHue CTaHIAPTOB KadyecTBa,
Pa3paboTka ycraBa npoekTa.

Tabnuma 1.
Ilpoueccn Ilpoueccot Ilpouecconr | Ilpoueccot Ilpoueccol
UHUYUAUUU | NIAHUPOSA- | OpP2aAHU3AUUU | KOHMPOJIA 3aeepuieHus

HuA UCnOJIHEeHUA

Ynpaenenue
cooepicanuem

Ynpaenenue
cpokamu

Ynpaenenue
CMOUMOCMbIO
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Ynpaenenue
puckamu

Ynpaenenue
nepconanom

Ynpaenenue
3aunmepecoeann
bIMU CHOPOHAMU

Ynpaenenue
KOMMYHUKAUUAMU

Ynpaenenue
nocmasxkamu

Ynpaenenue
Kauecmeom

Ynpaenenue
unmezpayueu

3anmanue 2

[Tpoectn SWOT-ananu3 cyObekTa yrpaBieHus ¢ LETIbI0 pa3pabOTKU MPOEKTa

pa3Butus (Tadm. 1).

Tabmuua 1

Matpuna SWOT-ananu3za

CuibHBIE CTOPOHBI Bo3moxnoctu

1 1.

2.
2. 3
3. '

Cnabble CTOPOHBI Yrpo3bl

1 1
2 2
3 3

Marepuan npe1oCTaBUTh B BUJC MPE3ECHTALUN

Kpurepuu oneHku 3a1aHuii NOBBIIIEHHOT0 YPOBHS

IToka3zaTens OeHKH

Pacnipenenenue 6ayinos

CriocoOHOCTb K IOUCKY U CHCTeMaTH3aluy HHPOpMaIH B
npodeccuoHanbHOM chepe

1
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Hannune 000CHOBaHHBIX BBIBOJIOB HA OCHOBE HHTEPIIPETAIIMH 1
uHpopManun
Y cTaHOBJICHUE PUIMHHO-CIICACTBCHHBIX CBSI3€H, BBISBIICHUC 1
3aKOHOMEPHOCTEN
MaxkcuManbHBIH 0allI 3
Turosble 3a1aHUS TBOPYECKOTO YPOBHS
3amanme 1.

[IpoekT o00s3aTeIBPHO TPUBS3BIBACTCA K JeATENbHOCTH oprana [MY,
BbIOMpaeTcs (pa3pabaThIBacTCsl) CTYJIEHTOM CaMOCTOSITENIbBHO M PACKPBIBAECTCS IIO
CIEAYIOIIEMY TUIAHY:

1. MaunmupoBats npoekT B cucteme MY

— 4eTKO cPOpMYJIUPOBATH LEIH MPOEKTA;

— OMNpENEIUTh KOMY OH HYXEH - KTO 3aKa3uMK IPOEKTa, KypaTop IPOEKTa,
ONPENIEIIUTh BCEX OCHOBHBIX 3aMHTEPECOBAHHBIX JIMII;

— Ha3HAYUTh PYKOBOAUTENS IIPOEKTA.

2. CnnanmpoBaTh MpOeKT B cucreMe I'MVY: (cHauama yKpymHEHO, MOTOM
JIETAIBHO):

— JEKOMIIO3UPOBAaTh L€ HA Pe3yibTaThl, KOTOPbIE HEOOXOAUMO MOIYYUTh U
paboThI, KOTOPBIE HY>KHO JUISl 3TOTO BBINIOJIHUTB;

— OINPEJEIUTh TPEOOBAHUS K PE3YJIbTATAM IPOEKTA;

— ONpeAeNuTh HeOoOXOAHMMbIE PECYpChl JIS BBIIOJHEHHUS padboT (JIronau,
o0opyi0BaHUE, MaTEPHAJIbI), UX CTOUMOCTh M UCTOUHUK IPUOOPETEHNUS;

— YCTAHOBUTb CBSI3U MEXAY padOTaMU U UX JJIUTENbHOCTb, pa30UTh pabOThI HA
JIOTHYECKHE 3Talbl, CO3/1aTh Oa30BbIN IJIAH BHIIIOJHEHUS POEKTA;

— OIPENEIIUTh PUCKU IIPOCKTA;

— OCHOBBIBAsICh Ha HMMeEIOIIEHCS MHPOpPMAIMKU ONpeAeauTh 001Ul 0a30BbIN
OIOIKET;

— c(opMupoOBaTh MPOEKTHYIO TPYMIY, PACIPEAEIUTh OTBETCTBEHHOCTh CPEIU
€€ YJICHOB;

— OIPEIENNTh, KaK OyJeT IPOUCXOIUTh 0OMEH HH(POPMALIUEN B POEKTE;

— JOTOBOPUTHCS, YTO JIE€JIATh, €CJIA YTO-TO MEHSAETCA.

3. ®@opMHpOBaHUE M AEATEIBHOCTh IPOECKTHO-YIPABIECHYECKUMX KOMAaHJ B
opra"ax IMY

— (hopMUpOBaHUE MPOEKTHO-YIIPABICHUECKUX KOMaH 1 B opraHax MY

— OIIBIT OPTaHU3aLMH POCKTHO-YIIPABIECHYECKMX KOMaH B opraHax [MY

— MOBBIIIEHNE 3(PPEKTUBHOCTH MPOEKTHO-YIPABIEHYECKUX KOMaH/ B OpraHax
I'MY

4. BBINONHATH U KOHTPOJIUPOBAThH MPOEKT B cucteme [MVY::

— BBIIOJHATH, YTO 3alU[AHUPOBAHO M KOHTPOJIMPOBATh pE3yNbTaT Ha
COOTBETCTBHE TPEOOBAHUSIM;

— IIpU HEOOXOAMMOCTH MPOBOJIUTH MEPEIIAHUPOBAHUE;

— IPUHSTH Pe3ybTaThl (IPOIYKT MPOEKTA).

5. ®opMaibHO 3aBEPIIUTH MPOEKT B cucteme MYV

— MOJINKCATh BCE HEOOXOAUMBIE TOKYMEHTHI;

— IIPEMUPOBATH U PACITYCTUTh U KOMaH]y;
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— TIOJIBECTH UTOTH MPOEKTa U CHOPMHUPOBATH APXHUB.
DTa moCIe0BaTeIbHOCTD IIIAroB JIOCTATOYHO YHUBEpCAlIbHA W MPUMEHHMA K
JT000M TIpeIMETHOM 00J1acTH.

3ananue popmupyeTcs B 0lHOM (aitne (BKItoYask TaOIUIbl, PUCYHKH U T.J.) U
MIPUCHUTACTCS Ha MTOYTY MPEIOo1aBaTelIio.

Kputepuu oneHku 3a1aHuii TBOPYECKOro YPOBHsI

IToka3aTenn OLIEHKH Pacnipenenenne 6amion

CriocoOHOCTD K TOMCKY U CHCTEMaTH3alluy HHPOPMAIH B 1
npodeccuoHaIbHOU chepe

CriocoOHOCTh CHHTE3UPOBATh HOBYIO HH(OPMAIIHNIO HA OCHOBE
VMEIOIMXCS JTaHHBIX

Hanare 000CHOBaHHBIX BBIBOJIOB HA OCHOBE MHTEPIIPETAITII
nHpopmanuu

Y cTaHOBIEHUE IPUYMHHO-CIIEACTBEHHBIX CBSI3€H, BBIIBICHUE
3aKOHOMEPHOCTEN

MaxkcuMalbHBIN 0ajul 4

IIpumepHbIe TEMbI JOKJIA10B

. YpaBieHue HHTerpanuei IpoeKTa.
. YIIpaBIIEHHE COJIEPKAHUEM MPOEKTA.
. YIIpaBJIeHHE BPEMEHEM MPOEKTA.
. YIpaBieHHE CTOUMOCTBIO MTPOEKTA.
. YIIpaBJIeHUE pUCKaMU IIPOEKTA.
. YIIpaBjeHUE KOHTPAKTaMH MPOEKTA.
. YIpaBieHUE KOMMYHHUKAIHSAMU MPOEKTA.
. YIIpaBJieHUE Ka4eCTBOM MPOEKTA.
. YIIpaBJeHHUE EPCOHATIOM MTPOEKTA.
10. OpranuzanuoHHbIE CTPYKTYPbI YIPABIEHUS IPOEKTAMHU.
11. KoHTpoas u peryaupoBaHue MpOEKTA.
12. Ynpasnenue pecypcamu IpoeKTa.
13. YnpaBieHue KoMaHI0M MPOEKTA.
14. MndopmanmoHHble TEXHOJOTUH B YIIPABICHUHU MPOEKTAMH.
15. YnpaBienue 3aBepluIeHUEM ITPOEKTA.

O 00 1O\ kWD =

Kpurepuu oueHKH 10KIa/1a

CooTBeTcTBHUE COACPIKaHUA NJOKJIIaga 3asIBIICHHOM TEMCE, 05
IIOCTAaBJICHHBIM LCJIAM U 3aga4aM '

JIOTMYHOCTH U MOCIIEA0BATEIBHOCTD B U3JI0KECHUH MaTcpuajia 0,5

[TpuBneyeHe akTyalbHBIX HOPMATUBHBIX aKTOB U COBPEMEHHOU
HAYYHOH JIUTepaTypsl

CreneHb 000CHOBAaHHOCTH apTyMEHTOB M 00001IeHNH (TI0JTHOTA,
ri1yOuHa, BCECTOPOHHOCTD PACKPBITUS TEMbI, KOPPEKTHOCTb
APryYMCHTAlUN U CUCTEMBI JOKA3aTCJIIbCTB, XapaKTep U 1
JIOCTOBEPHOCTH IMIPUMEPOB, HAJTMYNE 3HAHUN MHTETPUPOBAHHOTO
XapakTepa, CiocoOOHOCTh K 000011IeHNUI0)

40




CaMocTOSITEeIbHOCTh N3YUEHHsI M aHAJIN3a MaTepuaa 1
PeueBas kynbTypa (Hay4HBIH CTHIIb U3JI0KEHUS, BIIaJICHUE 1
HOHATUIHBIM aIlapaToOM, YeTKOCTh, JAKOHUYHOCTb)

Hcnonp30BaHne JEMOHCTPALMOHHBIX MaTEPUAIOB (HAJIMYNE U 1
Ka4eCTBO IIPE3CHTALIUN)

UTOI'O 6

6.2. [IK-1 CnocobGeH MBICIUTh CHCTEMHO W MHHOBAIIMOHHO, pa3pabaThiBaTh
CTpaTETUU U MPOEKTHl B CUCTEME IOCYITAPCTBEHHOTO U MYHUIIUIIAIBHOTO YIIpaBICHUS
Ha OCHOBE COBPEMEHHBIX METOJIOB YIPABIECHUYECKOr0, COUUATBbHO-3KOHOMHYECKOIO
aHaJu3a C y4eTOM PUCKOB M HOBBIX BO3MOXKHOCTEM

DOoH/I TECTOBLIX 3aJaHUH M0 TUCUMILJIMHE:

I. Ha kakux »dramax >»XKW3HEHHOTO LHKJIA OCYIIECTBISECTCS YIPABICHUE
puckamun?

A) Ha Bcex JTamnax;

b) na unBectunonHo# dase;

B) B x01€ ynpaBieHus U3MEHEHUSIMY;

I') Ha sTane 3aBepiieHUs MIPOEKTA.

2. B TepMuHax ympaBieHUsS MPOSKTAMHU, YTO MPEICTABIAET U3 ce0sl CTPYKTypa
poeKTa’?

A) «3aiiiay;

b) «nepeBoy;

B) «uBeToxy;

I') «3amerop.

3. IIporeccoMm BBISBICHUS HEOOXOAMMOCTH peaU3allii HOBOTO MPOEKTa A
TOTO (haKTa, YTO MPOEKT JAOJHKEH MEPEUTH B HOBYIO (ha3y, SABISETCS:

A) IIaHUPOBAHHE;

b) peanuzanus;

B) unnnuupoBanue;

I') nexommno3unus.

4. OCHOBHBIMH ITPOLIECCAMU YIIPABJIIEHUS COJIEPKAHUEM IIPOEKTA SIBIISIFOTCS:
A) MHUIIMUPOBAHUE MIPOCKTA;

b) nnanupoBanue coaep:kaHus;

B) KOHTpOJIb HaJT UBMEHEHHUEM COJEPIKAHMUS;

I') Bce BapraHTHI BEPHHBI.

5. Coneprkanue paboT — 3TO

A) onncanue padoT, KOTOPHIE TOJKHBI OBITh BBITIOJIHEHBI, U PECYPCOB, KOTOPHIE
JIOJKHBI OBITH 00ECIIEYEHEI.

b) opranuzanus cBsizeid 1 OTHOIIEHUN MEXK]y €€ JIIEMEHTaMH.
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B) mporiecc BeIsiBIEHUST HEOOXOIMMOCTH peaTu3aiii HOBOTO MPOEKTA WIIA TOTO
¢akTa, 9TO MPOEKT IOJKEH MEPEHTH B HOBYIO (a3y.

[') nmearenpHOCTH, HeOOXomuWMasi IJIsl TIOJYYCHHS pe3yjbTara TIPOEKTa
(mpoayKTa) co crienPpUIEeCKUMHU XapaKTePUCTUKAMU U (PYHKIIHSIMHU.

6. J1nst adexTuBHOTO yrpaBieHus coaep>kaHneM He0OXOMMO OIPEIEIIUTh:
A) paO®oThI 17151 BHIIOJIHEHUS U MTOCIIEI0BATENILHOCTh padoT;

b) nponomkuTensHOCTH padorT;

B) motpeOHOCTS B pecypcax U CTOUMOCTh padoT;

I') Bce BapraHTBI BEPHBI.

7. CereBast AuarpaMma — 3TO

A) nmesaTenpbHOCTh, HeoOXoAuMas JUisl TMOJYyYEeHHs pe3ysibTara MpPOEKTa
(mpoaykTa) co cnenupruyeCKUMH XapaKTePUCTUKAMU U (PYHKITUSIMHU.

b) rpadguueckoe oToOpaxeHue padOT MPOEKTa U UX B3aUMOCBS3EH.

B) cobObiTHe nim 1aTa B X0J1e OCYIIECTBICHUS MTPOCKTA.

I') opranu3zanus cBs3eil U OTHOIICHUN MEXTy ee siaeMeHTaMu. OpraHuzaius
CBSI3€H M OTHOIICHUM MEX]Ty €€ DJIEMEHTaMHU.

8. IlpoekT-mMeHemKep CO3BaJl MPOEKTHYIO KOMaHIy, HAEHTU(UIUpoBaid 56
PUCKOB B MPOEKTE, MPOPaHXHPOBaJ MX B Marpule «BeposSTHOCTH/BO3AECHCTBUSY,
IIPOAHATU3UPOBAIL NPEMIOKEHNS KOMaHIbI, OLEHWJ KayecTBO AaHHbIX. Komanna
IPOJOJDKAET ABUTAThCS MO IMPOLECCY yIpaBieHUs puckaMu. UTo 3a0bul caenarhb
PYKOBOIUTEID MTPOEKTA?

A) cTUMYIMpOBaHUE;

b) nnan cHU>KEHUS! pUCKOB;

B) onpenenuts oO1uit pEUTHHT PUCKOB B MIPOCKTE;

I') 3apelicTBOBaTh APYruX 3aMHTEPECOBAHHBIX JIMIL POEKTA.

9. Bac Ha3HauWiaM PYKOBOJIWTEIEM TEIEKOMMYHHKALIMOHHOTO ITPOEKTAa,
KOTOPBIN TOJBKO YTO BCTYIUJ BO BTOPYIO (pa3y. B mpoekTe MHOTO pUCKOB, KOTOPBIE
HUKTO HE OLIEHMBAJ U HE PaH)XKMPOBaJ UX BIMsAHUE Ha IpoekT. C yero Bam HyxHO
HayaTh?

A) cruTaHMpPOBATh CUCTEMY YIIPABIICHUS PUCKAMU;

b) mpoBecTH KauecTBEHHBIN aHAJIU3 PUCKOB;

B) cimanupoBaTh pearupoBaHHe Ha PUCKU;

[') MOHUTOPUTDH PUCKHU.

10. KoMIUIEKCHBIM MOPOEKT, COCTOSIIMNA U3 psga B3aUMOCBSI3aHHBIX
MOHOIIPOEKTOB, 00BEIMHEHHBIX OTHOMU TETHI0 — 3TO:

A) MOHOIIPOEKT;

b) MmynbTUnNpOEKT;

B) meranpoexkr.

I') meT BepHOTO OTBETA
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KoMiuieKT pa3HOYPOBHEBbBIX NPAKTUYECKHX 3aaHUI

JIns caMOCTOSITENIBHOTO OCBOCHHMS M / WJIM pacUIMpPEHUs 3HAHWH, YMEHHH,
BJIaJICHUI MPETYCMOTPEHBI HECKOJIBKO YPOBHEH MPAKTUUECKUX 3aJaHUM:
- 0a30BLIH,
- IOBBIIICHHBIM,
- TBOPUYECKUU.

Tunosble 3a1anns 6a30BOT0 YPOBHS
3ananue 1.

CocraBnenue rioccapusi (Iri0ccapuil — CIIOBaph Y3KOCHEIUAIU3UPOBAHHBIX
TepMuHOB) IIpuBenaure 10 OCHOBHBIX TEPMHUHOB W MOHATUH, B paMKax H3y4aeMoOu
JucUUIUIMHBL «IIpoeKTHOE ynpaBieHHE».

B I'moccapuu nOpUBOAATCS ONPENEIEHUS OCHOBHBIX IIOHSTHH, KOTOPBIE
UCIOJIB3YIOTCSL B Kypce, IIPU 3TOM B CKOOKaX yKa3bIBAa€TCsl HICTOYHMK OIPENEICHHUS.
OOcy:x/1eHne pa3InYHbIX MOAXO0/10B K TEPMUHOJIOTHH.

Tabmuna 1.
Munu-rnoccapui

Tepmu 3HaYeHuEe TEPMUHA ABTOpPBI (MCTOYHUK UHGOPMALIHIH)
H

[IpoeKT | KOMIIIEKC B3aMMOCBA3AaHHBIX | MeToanuecKkue peKOMEH1aluu
MEpPONPUATHNA, HAIIPABJICHHBIN | IO BHEAPEHUIO IPOEKTHOTO YIPABJIECHUS B

HAa CO3/1aHUE YHUKAIIBHOTO OpraHax UCIIOJHUTEIbHOM BIIACTH. Pexxum
pe3yabTara B YCIOBUSX JOCTyTA:
BPEMCHHBIX U PECYPCHBIX https://www.garant.ru/products/ipo/prime/
OrpaHUYCHUH doc/70542100/

3amanue 2.

N3BecTHO, YTO JAEATENBHOCTh JIOOOTO MpEeANpUsTHS HampaBieHa Ha
JIOCTHXKEHHE OIpeeNeHHbIX 1eneil. JIroboe nmpennpusitue orpaHMueHo MO BPEMEHU
CBOET0 CylIeCTBOBaHMA. HakoHel, ycnemHbple NpeAanpusThs BCEra YHUKAJIbHbBI IO
MPOJYKTaM, yciayram Ju0o OM3HEC-MOEISIM.

MO>KHO M CKa3aTh, YTO JIF000€ NPEANPUITHE SBISETCA MPOESKTOM?

Ecnu na — nmouemy?

Eciu Her — kakue orpaHunyuBaroniye (pakTopbl CielyeT BBECTH B JaHHBIC
YTBEPXKICHHUS?

Kpurepuu onenku 3ajanuii 6a30B0ro ypoBHs

ITokxazarenb OLEHKU Pacnpenenenue 6amioB
TouHOCTB BoCIIpoU3BeACHUS yUeOHOTr0 MaTepHasia (TEpMUHOB, TPaBUIL, 1

¢akTOB, ONMCaHU U T.1.)

TouyHOCTP pa3nuueHus 1 BbIJEJIEHUS U3YUYEHHBIX MaTepHajoB 1
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| MakcumanbHslit 6amt | 2

TunoBble 3aaHNs TOBBIILIEHHOTO YPOBHS
3ananue 1.

B nmnpouecce peanuzanumy MPOEKTa CTPOMUTENIBCTBA JKHIIOTO J0Ma ObLIU
IPOBEEHBl CIEAYIoUIMe pPadOThl: MOKYIKa 3€MEJIbHOTO Yy4acTKa, IOJIy4eHue
paspelieHuss Ha CTPOUTENbCTBO, IPOEKTHPOBAHME JIOMa, 3E€MIIIHBIE pPAaOOTHI,
BO3BEJIcHUE (YHJIaMEHTa, BO3BEACHHE CTEH M IEPEKPBITUI, KpOBJIS KpPBILIH,
Hapy KHasl OT/IEJIKa JIoMa, 0JIBEIEHUE KOMMYHHUKAIMI, BBOJ] IOMa B KCIUTyaTallUioO U
NOJIyYEHHUE MPAaBOYCTaHABINBAIOIINX JOKYMEHTOB.

Bce nu aransl peaninzannuy NpoeKkTa yuyTeHbl?

Kakwue 3tansl 0ka3aauch NpomyIieHbl?

Pacnipenenute padoThl o (pazaM KU3HEHHOTO LIUKJIA MPOEKTA.

3amanue 2.

Omnpenenure, Kakue BUBI JESTEIBHOCTH U3 CIIHCKA OTHOCATCS K MPOEKTaM, a
Kakue — HeT. B 3TOM cIMCKe HEKOTOphIe BHUABI JEATEILHOCTH MOTYT OBITh TIpH
OTIPEIETICHHBIX YCIOBUAX OLIEHEHBI KaK MPOCKTHI:

1) co3znanue HOBOTO MPOAYKTa;

2) peopraHu3zaius CTpyKTypbl (UPMBI;

3) pa3zpaboTka HOBOT'O TPAHCIIOPTHOTO CPEJNICTBA;

4) CTpOUTENILCTBO CKIIAJA;

5) mpoBeieHre BHIOOPHON KOMIIAHUU TTAPTHH;

6) BHEJIpEHUE CUCTEMbI aBTOMAaTUYECKOTO yueTa Ha CKIIAJIE;

7) nepees3 1 B HOBBIM 0(ucC;

8) opranu3anius npa3gHOBaHUs 00ues meda.

KakoBsl 31 ycnoBus?

Kpurepuu oueHku 3a1aHuii NOBBIIIEHHOI0 YPOBHS

ITokazarenb OLIEHKU Pacnipenenenne 6amios
CnocoOHOCTh K MOUCKY U CUCTEMATHU3aINK UH(OpMaIIUY B 1
npodeccuoHanbHOM chepe

Hannuue 060CHOBaHHBIX BBIBOJIOB Ha OCHOBE MHTEPIIPETALIUU 1
uH(popMalun

YcTaHoBIEeHUE MTPUYNHHO-CIICJICTBEHHBIX CBSI3€H, BBISBICHUE 1
3aKOHOMEPHOCTEN

MaxkcuManbHbIN 6a 3

TumnoBble 3a1aHUSI TBOPYECKOTO YPOBHSI
3aganue 1.
PaccmoTpuTe KOHKpPETHBIM MpUMEp pealu3aliil  KaKoro-Tu0O MPOeKTa
(penepanbHOTO, pETHOHAIBHOTO, JJOKAIBHOTO).
BrisiBuTE HaslMuMe npU3HaKoB MpoekTa. OnpeennuTe MoCUCTEMbI YITPABICHUS
JTAHHOT'O MPOEKTA.
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Kakve ¢yHKIIMOHANBHBIE OO0JACTH 3aJCUCTBOBAaHBI B XOJ€ pean3aIluu

npoekTa?

Ha xakom »srtame Ha I[ElHHLIfI MOMCHT HaxXxOIHUTCsA YKM3HCHHBIMN OUKJI JaHHOI'O

npoekTa?
Onpenenure

IMOTCHIHUAJIBHYIO

3aWHTEPECOBAHHBIX CTOPOH.
[TpopaboTraTh naer0 Kakoro-audo MpoeKTa Mo CASAYIOINUM apaMeTpam:
OnpenenuTp UEIb NIPOEKTA.
Omnucatrb: YIOBIETBOpSIEMbIE B XOJ€ pealu3aluM IpOoeKTa MOTPeOHOCTH;
OTPaHUYECHUS pealn3alMi MPOEKTa; PECypchl, HEOOXOAUMBIC ISl pean3aluu

IIPOEKTA.

ITOJIC3HOCTD

9TOTO

IIPOCKTAa JJIs1

OnpenenuTts TUN pearn3yeMoro IpoekTa 1 000CHOBATH CBOW BHIOOD.
3anosHuTh Taba. 1 BUAOB pabOT MO ATanaM peaiv3alliid IPOeKTa ¢ yKa3aHuEM
HEOOXOMMBIX PECYpPCOB U X 00bEMa COTIaCHO BEIOPAaHHOMY BapUaHTY.

Tabmuma 1
Dtanbl ¥ BUABI pa0OT MPOCKTa
Ortan / Buj paboThI CpoK BBITIOJTHEHUS Bun HeoOX0uMbIX KomuuectBo
paboThl, pad. AHEH pecypcoB HEO0OXOANMBIX

PECYpPCOB C €. U3M.

1.1. ...
1.2, ... ...

2.1. ...
22, ... ...

Kpurepuu oueHKH 3a1aHMH TBOPYECKOIr0 YPOBHS

ITokazaTens OLICHKU

Pacnpenenenue 6anios

CnocoOHOCTD K MOMCKY U CUCTEMATHU3allK HH(OpMalny B

. 1
npodeccuoHaIbHOM chepe
CnocoOHOCTh CHHTE3UPOBATh HOBYIO HH(OPMALIHIO Ha OCHOBE 1
MMEIONINXCS JaHHBIX
Hann4re 000CHOBaHHBIX BBIBOJIOB HA OCHOBE WHTEPIPETAIHH 1
uHpopMaLuu
YcTaHOBIIEHUE IPUUNHHO-CIICICTBEHHBIX CBS3EH, BHISIBJICHHE 1
3aKOHOMEPHOCTEN
MaxkcuMabHbIH O 4

IIpuMepHBbIe TEMBI JOKJIAI0OB

1. DBomronMs pa3BUTHSA METOJOB YIPABJIEHUS MPOEKTAMMU.
2. Dranbl pa3BUTHUs yIIPaBIECHUs NpoeKTaMu B Poccun.
3. Knaccuduxkanus npoekToB U pa3HOBUAHOCTU MTPOEKTHOTO YIIPaBICHUS.
4. Oxpy>xaromas cpesia v )KU3HEHHbBIN LUK MPOEKTA.
5. Maummanust u pa3paboTka KOHUEMINU TTPOCKTA.
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6. [IpoeKkTHBII aHAN3, €ro CTPYKTYypa U Ha3HAYEHHUE.

7. IIpoueccsl IUIAHUPOBAHUS, UX MECTO U POJIb CPEIH IIPOLIECCOB YIPABIICHHUS
IIPOEKTaMH.

8. MeTo1bl CTPYKTypH3aLMy IPOEKTA.

9. Pa3paboTka NpOEKTHOW JOKYMEHTAIlMHM: COCTaB, MOPSJOK pa3paboTKHu,
DKCIIEPTHU3A.

10. MaTepuaibHO-TEXHMYECKas IOATOTOBKA IIPOEKTA.

KpI/ITepI/II/I OIICHKHU J0OKRJIaaa
CooTBeTCTBHE COACpXKAHUA JOKJIaaa 3asIBIICHHOM TEMC,

0,5
MOCTaBJICHHBIM EJISIM U 3aJ1a4aM ’
JIOrM4HOCTB U 11OCIIEOBATEIBHOCTD B U3JI0KEHUU MaTepralla 0,5
[IpuBreyeHne akTyalbHBIX HOPMATUBHBIX aKTOB U COBPEMEHHOMN 1

Hay4HOU JIUTEPATYPHI

Crenenp 000CHOBAaHHOCTH apryMEHTOB M 00001IeHHIA (TIOTHOTA,
ri1yOuHa, BCECTOPOHHOCTb PACKPBITUS TEMbI, KOPPEKTHOCTh
apryMEeHTAaluu ¥ CUCTEMBI JIOKA3aTeNbCTB, XapaKkTep U 1
JIOCTOBEPHOCTH MTPUMEPOB, HATTMUNE 3HAHUN HHTETPUPOBAHHOTO
XapakTepa, ClfoCOOHOCTh K 0000IIECHHUIO)

CaMOCTOATEIbHOCTD U3YYEHUS U aHAJIM3a MaTepuaia 1
PeueBas kynbTypa (HaydHBIN CTHIIb U3JI0’KEHUS, BIIaJICHUE 1
HOHSATUIHBIM aIllapaToOM, YeTKOCTh, JAKOHUYHOCTb)

Hcnonp30BaHne JEMOHCTPALMOHHBIX MAaTEPUAIOB (HAIHUYNE U 1
Ka4yeCTBO ITPE3CHTAIIUN)

NTOI'O 6

Koaun4yecTBO KOHTPOJIBbHO-U3MEPUTECJIbHBIX MaT€pPHUaJJI0B

KoHTponbHO-U3MepUTeENbHbIE MaTEPUAIIBI, KOJIMYECTBO 3a/IaHUM WU
BApUAHTOB
Ne | KonTpomupyemsl Tunosvie
o/ € KOMIIETeHIIUN | Tecmosvie Tunosvie 3a0auu\no | Teopuecku
3a0aHUsA sa0auulbazoevie | eviwennvl | e 3a0anus Hoxnade:
e
1
VK-2 15 2 2 1 15
2
I1IK-1 10 2 2 1 10
Bcero: 25 2 4 2 25

Knroun JJIs1 TECTOB 110 JUCHHUITIIMHE «HpOCKTHOG YHPABJICHUC)

1. VK-2

1|2 3] 4|56 7|89 ]10[11]12]13]14] 15|
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2. IIK-1
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