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1. Ilestu v 3a1a4M OCBOEHUSI TUCITUTITIMHBI

Heab n3yueHusi TUCHUILVIMHBI «Y IPpaBJeHne Kapbepoin» - GopMUpOBaHUE y
oOyJaromuxcs MpeAcTaBiIeHUs 00 uX Oyaymied mpodeccuu, ee MecTe W POoiu B
CHUCTEME pa3felieHus] TpyAa OTpaciu, SKOHOMHUKE CTpaHbl M MHpa, OCHOBHBIX
paboTomarensx W WX TpeOOBaHUSAX TIpU mMOpHeMe Ha padbory, 00 oO0BeKTax
pohecCHOHANFHOM ACSITeNbHOCTH. JIMCIUTIINHA JOHKHA TTIOMOYh COPHEHTHPOBATHCS
B BbpIOOpe HampaBieHHs OOydeHHs ¥  Npo(ecCHOHANBHBIX  JIUCHHUILIHH,
CIOCOOCTBOBATh CaMOOMPEEICHNUI0, CaMOOOPa30BaHUIO, BHIOOPY HAYyYHOTO TpeKa
JUISL TATbHEUIIETo 00y4YeHUsI.

3agaum JMCUMILIMHBI «YTIPaBJIeHUe Kapbepoii»:

- ONpeleleHHe pOoJId  CIEUUaINCTa IO MPABOBOMY  OOECIICUCHHIO
JIESITEIIbHOCTH OPTaHOB ITyOJMYHOMN BJIACTH B CUCTEME pa3JIeICHUS TPYQ,;

- O3HAKOMJICHHE C HEOOXOAMMBIMU KadyeCTBaMH M XapaKTCPUCTHKAMHU
CTHEIHMAUCTa 1O TMPABOBOMY OOECMEUYECHUIO ESATEIBHOCTH OpPraHOB IMyOJIUYHOMN
BJIACTH;

- O3HAKOMJICHHE C OOBEKTaMU NEATEIBHOCTH CIEIUANNCTA 1O MPABOBOMY
00€eCIleYeHUI0 JEATEIBbHOCTH OpPraHOB IMYyOJMYHONM BJIACTH, C OCHOBHBIMU
NMPUKJIATHBIMA U HAYYHBIMH HAIIPABJICHUSMHU.

2. TpeOGoBaHus K pe3yjabTaTaM 00y4eHUs MO AUCHUIIAHE
[Iporiecc M3yyeHus AUCIUIUIMHBI HANpaBlieH HAa (OPMHUPOBAHUE CIEAYIOIIUX
pe3ynabTaToOB O0yUEHUS

Kon Copnepxanue e [Tnanupyemble pe3yabTaTbl 00ydeHHs
e | BT KOMITETEHIIH 10 IMCLMILIMHE, XapaKTepU3yIoLe
(unu e€ yacTh) sTansl GOPMUPOBAHUSI KOMIIETEHIUI
YK-6 Crnocoben YK-6.1 [Tnanupyet 3HaTh:
OIPENIEIATD U npodeccuoHanbHyt0 | Huzkuit ypoBeHb OCBOCHUS:
pean30BbIBaTh TPACKTOPHUIO C YYETOM | - MECTO U POJIb MPOPECCHH B CHCTEME
IIPUOPUTETEI 0COOEHHOCTEH paszenenus Tpyna;
COOCTBEHHOIT npoeccCHoHaANBbHON U | - OCHOBHBIE TpeGoBanus
JCATCIIBHOCTH 1 Apyrux BHU 0B pa60T0ﬂaTe_]]e.
CITOCOOBI €€ ACATCIIBHOCTH, a CpeI[HI/Iﬁ YPOBEHb OCBOCHHUS:
COBEPIICHCTBOBAH |TAKXK€ C  Y4ETOM| - ocHOBHEIC 06BEKTEI
1 Ha OCHOBC TpeOOBaHUH  phIHKA npodecCHOHATBLHOM 1eATeNbHOCTH;
CaMOOIICHKH Tpyna - 1poheCCHOHATBHBIC KOMIICTCHIIUH.

BrIcokni1 ypOBEHb OCBOCHHUS:
- METOJbI ITIAHUPOBAHUS TPACKTOPUHU
JUYHOCTHOI'O Pa3BUTHS.

YMerb:
Husknii ypoBeHb OCBOEHHUS:
- INPUMEHATH COBPEMEHHBIE

spdexTuBHBIE (HOPMBI U METOJIBI
YIIPaBJICHUS Kapbepou;

- BBUBIATH KapbepHblE MOTHBBI H
[IEHHOCTHbIE OpPUEHTALIUH.

Cpennuii ypoBEHb OCBOCHUS:

- IUJIAHUPOBATH JEJIOBYIO Kapbepy;




- pa3pabaTbiBaTh MEPONPUITHS IO
COBEpUIEHCTBOBAHUIO yIpaBIeHUS
Kapbepou.

Bricokuii ypoBeHb OCBOCHUA:

- obecrieunBaTh KapbepHYIO
YCIELHOCTb [IEPCOHANA;

- IUTAaHUPOBATH TPAeKTOPHIO
JMYHOCTHOI'O Pa3BUTHSL.

Baaners:

Husknii ypoBeHb OCBOEHHS:

- HaBbIKaMU MPUMEHEHHUsSI Ha TPAKTHKE
a¢pdexTuBHBIX GHOPM M METOJIIOB
YIIPABJICHUS KapbEePOU.

CpenHuii ypoBeHb OCBOCHHS:

- HaBbIKaMU OIIPEAEICHUS KapbepHBIX
MOTHBOB U LIEHHOCTHBIX OpUEHTALIHI;

- HaBbIKaMHU IUIAHUPOBAHUS J1€JI0BOM
Kapbepbl.

BrIcokHi1 ypOBEHb OCBOCHUS:

- HaBbIKaMu oOecredeHus KapbepHOI
YCIELIHOCTH [IEPCOHANA;

- HaBBIKaMU TUTAHUPOBAHHUS
TPACKTOPUU JINYHOCTHOTO PA3BUTHUS.

3. CTpyKTYypa M cofep:KaHHe TUCHUTLTHHBI

3.1 CTpyKTypa M CHUILTHHBI

Ounas popma 00ydenust

OOmas TPya0eMKOCTh JUCIHHUILUIMHBI COCTaBIseT 3 3adeTHbie eauHuibl (108

aKaJeMHUYECKHX 4acoB).

Ounas ¢hopma obyuenus

TpynoemMKkocTs,
Bun pabotbt aKaJIeMUYECKHUX YacoB
2 cemMecTp BCETO

OO0masi Tpy10éMKOCTh 108 108
KonrakTHas pa6ora: 24 24
Jlexuuu (JI) 10 10
ITpakTnueckue 3anstus (I113) 14 14
IpomexxyTounas aTrecTanus (3IK3amMeH) - -
CamocrosiTeibHas padora: 84 84
- camono02omoska (nodpabomka u no8mMopeHue 1eKYUOHHO2O0
Mamepuana u Mmamepuaia y4eoOHuKo8 u y4eOHvix nocooull);
- 8bINOJIHEHUE UHOUBUOYATILHBIX MBOPUECKUX 3A0AHULL,
- N0020MOBKA K NPAKMUYECKUM 3AHAMUAM,
-peuieHue 3a0au,
- N0020MOBKA K UMO2080MY KOHMPOTIO
Buja uToroBoro KOHTpoJIst 3a4er 3a4er




Pazpenbr nuciMmimHel, n3ydaeMble B 2 CeMecTpe (oyHas ¢hopma 0byuerHus)

KosmdecTBo yacoB
Ne HanmenoBanue pa3nenos ayuTopHad
paszzuena BCETO pabota BHeayjl. pabora
JI 113
1 OCHOBHI yIIpaBJICHUS Kapbepon 35 3 4 28
2 KapbepHble MOTHBBI, ICHHOCTHBIE 35 3 4 28
OpHUEHTAINH U TJIAHUPOBAHUE JIETIOBOM
Kapbephl
3 Opranuzanus nepeMenieHus KaapoB U 38 4 6 28
KapbepHasl YCIEeNIHOCTh
Bcero: 108 10 14 84

3.2 Conep:kaHue pa3aesioB IMCHUNIMHBI

Pa3nen 1. OcHoBBI yIpaBJIeHUs] KapbePoii.

TeopeTndueckne acleKkTbl JI€JIOBOM Kapbepbl ImepcoHana. Kapeepa B
coBpeMeHHOM Mupe. [loHsTHe u cymHOCTh Kapbephl. [lepCcreKTuBBI Kapbepbl Kak
yCIIOBHE CTaOWJIM3alMu KaJpoBOro cocrtaBa. llenn u mpaBuia e€e MOCTPOCHHS.
OCHOBaHMS TUIIOJOTU3ALMN U BUABI Kapbepbl. XapaKTEPUCTUKHU Kapbepbl, PaKkTOPHI
yCHEIHOW Kapbepbl. JKWU3HEHHBIM ULUKI MNpOPEecCHOHAIBHOM Kapbepbl. Ee
JVHAMUYHOCTB. DTanbl Kapsepsl. IlonsATHE, OCHOBA yITpaBiieHHs kapbepoil. [Iponecchl
YOpPaBJIEHUsT KapbepoM IIEpCOHada W €€ MOTHBALMOHHBIE aclekThl. KapbepHas
nectHuna. Crucrema ynpasiieHHs KapbEPHBIM IpoLeccoM nepcoHaina. [IpuopurerHeie
HaIIpaBJICHUs PA3BUTUSA CUCTEMBl YIPABICHUSA Kapbepou IiepcoHana. MeTonusl,
IIPUHLIAIIBI U YCIIOBUSA YIIPABJICHU EII0BON KapbEPOH.

Paznen 2. KapbepHble MOTHBBI, IEHHOCTHbIe OpPHEHTAUMH M
IVIAHMPOBAaHME 1€JI0BOM Kapbephl.

KapbepHble MOTMBBI M LIEHHOCTHbIE OpHEHTalMu nepcoHana. Iloxxoxsl k
UCCJEIOBAHUIO MOTHBALIMOHHOM cdepbl  4yenoBeka. CyIIHOCTHBIE — ACMEKThI
npo(ecCUOHATbHON MOTUBUPOBAHHOCTH JTUYHOCTH. [IOHATHSA «KapbepHbIE MOTUBBIY,
«KapbepHbIE OPUEHTALIMN», «IEHHOCTHBIE OPUEHTAllMM B Kapbepe». KapbepHsbie
MOTHUBBI U OPUEHTALIMM KaK AuHaAMu4eckue cuctemsl. [IpodiemMbl ux hpopmMupoBaHus.
Bb160p Kapbephl U TUI JIMYHOCTH. METOANKN AUArHOCTUKH LIEHHOCTHBIX OPUEHTALIUN
B Kapbepe. [ImanupoBanue nenoBou kapeepsl. [loHsiTHE, 11E€B, 38241 TUIAHUPOBAHUS
Kapbepbl. [IpenMyinecTBa NIAaHUPOBAHMS M YHPABJIEHUS PAa3BUTHEM KApPbEPHI.
[TpoGneMbl mMIaHUPOBAaHUS Kapbepbl M rapaHTuil npoaBukeHHs. CyObeKTb
IUIJAHUPOBAHMUS M MEPONPHUATHA 10 IUIAHUPOBAHUIO Kapbepbl. [IpuHIMIEBI
IUTAHUPOBAHMS JIEJIOBOM Kapbephl. DTarbl IJIaHUPOBaHUs Kaphepbl. OOpasel miaHa
Kapbepsl. [InannpoBaHue 1e10BOM KapbePHI.

Pa3nea 3. Opranusanusi nepeMenieHusi KaApoB U KapbepHasi YCHEIHOCTb.

[Tonatue xkampoBoro pesepma. 3ajaud, peliaeMble pe3epBOM. BHyTpeHHHI u
BHEIIIHUM KaApOBbIM pe3epB. OnepaTuBHBIN U NMEPCIIEKTUBHBIA BHYTPEHHUN PE3EPB.
Tumnbel pe3epBa mo BHAY JACATEIBHOCTH M BPEMEHHM Ha3HaueHUs. KadecTBEHHBIH,
KOJINYECTBEHHBIN U CTPYKTYPHBIM aClEKThl pe3epBa. McTouHUKM pe3epBa KaapoB Ha
pyKoBoOAsIIME AO0KHOCTU. [lpuHuunel ¢gopmupoBanus pesepa. dopmupoBaHue




pe3epBa Kak COCTaBHasl 4acTh yNpaBjieHHs Kapbepoil. [lemoBas kapbepa: (paxTopsl
ycnexa. I[loHATHE «KapbepHBI pPOCT» M «KapbepHas YCHEUHOCThY». DaKTophl,
o0ecCIeunBaoIIe KapbepHYIO YCHEMIHOCTh. [lcuxosornueckue CoCTaBISIONINAE
KapbepHOU ycremHocTi. Ee TMYHOCTHBIE 1€TePMUHAHTHI, JTUYHOCTHO-PAa3BUBAIOIIHIA
noTeHiuan. CrocoObl BEISIBJICHUE KaphEPHOTO MOTEHIINANIA U OLIeHKa 3 (HEKTUBHOCTH
MojieJield paHTOBOTO MPOABMKEHUST Mojenu KapbepHOTo pocta. OlieHKa KapbepHOTO
pocTa rnepcoHaia, MeTO/Ibl OLICHKH.

3.3 IlpakTuyeckue 3aHATHS (CEMHUHAPBI)

Ounas ¢hopma 0byuenus
[IpakTuueckue 3aHATHS (CEMUHAPBI) 2 CEMECTP

No 3anstus | Ne paznena Tema Koi-Bo uyacos
1 1 JKu3HeHHbI 1uKI 1poecCHOHAIbHON Kapbepbl 4
2 2 MotuBanus B ynpaBJIeHUU I€JI0BON Kapbepoil 6
3 3 KitoueBrle (hakTopbl KappepHO yCIEITHOCTH 6
Bcero: 14

4. YuyeOHO-MeTOAMYECKOE OOecevyeHue JUCITUTIMHBI
4.1 OcHoBHasi IuTEpaTypa

1. Ucauenko N.M. OcHoBBI camomeHemkMeHTa: yueonuk / .M. Ucadenko. -
MockBa: HUH®PA-M, 2024. - 312 c. - (Boicuiee o6Opa3oBanue). - ISBN
978-5-16-005304-2. - Tekcr: AIEKTPOHHBII. - URL:
https://znanium.com/catalog/product/1893924.

2. Kysuenos M.H. JlenoBoii stuker: yueonoe nmocooue / M.H. Ky3nemos. —
MockBa: THOPA-M, 2021. - 348 c. - (Bricmee oopazoBanue: bakanaspuar). - ISBN
978-5-16-016996-5. - Texcr: DIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1283266.

3. Pesnuk C.JI. Kapbepubiii MmeHemxkMenT: yuyeoHoe mocoome / C.JI. Pe3Huk,
N.A. Urommna; oz obur. pen. C.J1. Pe3nuka. - 4-e uzn. - Mocksa: UHOPA-M, 2023.
- 196 c. - ISBN 978-5-16-009452-6. - Texkct: onektponnbrii. - URL:
https://znanium.ru/catalog/product/1898406.

4. Texnoyoruu OOy4eHUS M Pa3BUTHS MEpCcOHAlIa B OpraHU3aIuu: Y4eOHUK /
nox pen. M. B. TloneBoit. - 2-e uz., uchp. u goi. - Mocksa: UHOPA-M, 2024. - 273 c.
- (Beicmiee oOpa3oBaHue). Texer: AJIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2079945.

5. YmpaBnenue kapbepoii: yaeOHoe nmocooue / aBT.-coct. O.B. Ilacnep, O.B.
Munkuna, A.H. llImatoBa. - CraBponons: U3n-so CK®Y, 2022. - 97 c. - Tekcr:
anektponHbIi. - URL: https://znanium.ru/catalog/product/2133439.

4.2 lonoJiHUTEIbHAS JIUTEpaTypa
1. Kykop A.JI. VYmopaBneHue mnepcoHaaoM. AYIUT YEJIIOBEUECKHUX PECYpPCOB
opranuzauuu: yueOHuk / AJL XKyxos, /[.B. XabapoBa. — Mocksa; Bonorna:
Undpa-Unxenepus, 2025. - 312 c¢. —Teker: osnekrponnbii. - URL:
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https://znanium.ru/catalog/product/2226902.

2. Kelic-makeT mpoekTHOro HacTaBHUKa: yuyeOHoe mocobue / M.A. bakaera,
I1.P. AmutpueBa, A.A. Xepaesa [u ap.]; FOxubiil denepanbHblii YHUBEPCUTET. -
PoctoB-na-/lony; Taranpor: U3narensctBo FOxHOTO (penepanbHOro yHUBEpPCUTETA,
2022. - 130 c. - Tekcr: anekTponHsii. - URL:
https://znanium.com/catalog/product/2132267.

3. Mapkosa O.B. PazButne u o0yueHue mnepcoHana: y4ueOHO-METOJIUYECKOE
nocobue / O.B. Mapkoga, A.b. Konobeera. - Mocksa: Jlupexkr-Menua, 2023. - 160 c. -
- Texcr: anekrponnbiid. - URL: https://znanium.ru/catalog/product/2148025.

4.3 TlepuoauyecKue U3IaHus
1. ITpakTnyeckuid xKypHan 10 KaapoBod pabore «KaapoBoe pemo»
https://www.kdelo.ru.
2. XKypuan «HR-menemxmenty» https://4hr.ru.
3. Kypnan «Kaapsr npeanpusatusi» http://www.kapr.ru,

4.4 UntepHeT-pecypchl
1. ITopTan o kagpoBoMm MeHemrMeHTe https://hrm.ru/_wt/hrmhome.
2. KanpoBerit moprain https://www.pro-personal.ru.
3. HR-coobmectBo u mydaukanuu https://hr-portal.ru.

4.5 MeroanyecKkue yKa3aHusi K NPAKTHYECKUM 3aHATHSAM

llenp mnpakTUYECKUX 3aHATUH: OCBOECHHE TEOPETUYECKUX OCHOB U
NpUOOpPETEHNE MPAKTUYECKUX HABBIKOB YIPABJICHUS IEJIOBOM Kapbepou. 3ajgaum:
CUCTEMATU3UPOBATh MPAKTUYECKUA OMBIT COBPEMEHHOTO YIPABICHUS JE€JI0BOU
Kapbepoil; MpuoOpecTH NPAKTUUYECKUE HABBIKM KapbepHOIO MEHEIKMEHTA.
[IpeumytiecTBeHHBIMU (POPMAMH TIPAKTUYECKUX 3AHATHI SBISIOTCS KEIC — aHAu3 U
nuckyccus. Ketic-ananuz. OOyvaronyecst AENATCS YEThlpe TPYIIBbl U BBIMTOJIHSIOT
CUTYallMOHHBIE 33JaHusl WIM OTAEJBbHBIA Keic. 3aTeM NpeaCTaBUTENId TPy
JIOKJIaJIBIBAIOT PE3YJIbTAThl U apIryMEHTHPYIOT MO3ULIMIO TpymIbl. B Xoae obcyxnenus
OIPENENSIIOTCSA BEpHbIE OTBETHL. J[aHHBIN BUJ IPAKTUKU COYETAET NHINBUIYAIBHYIO U
IpYyNIOBYIO paboTy oOydaromuxcs. /Juckyccus UCTONIb3YeTCs B CIEAYIOLUX CIydasX:
Korjga oOydarommecs YxXKe HMEIOT ONpPEJEICHHOE NPEJCTaBICHUE O IMPEAMETe
00CYXJIeHHsI, a MPEenoJaBaTelb XOUET CUCTEMATU3UPOBATh U YIIIyOUTh TOHUMAHUE;
Korja oOy4aronIuecsl UCTIBITHIBAIOT MOTPEOHOCTh B 3HAKOMCTBE C MHEHHEM JPYTUX
JOJIEN UM B U3MEHEHUHU CBOMX YCTaHOBOK. OOCykeHre MpoOaeM MOXKET NPUHECTU
OOJIBIIIE MOJIB3bl, YEM 3HAKOMCTBO C (haKTaMH.

4.6 MeToanueckue yKa3aHusl K CaMOCTOSITEILHOI padoTe
OpHa 13 3HAYMMBIX 3324 TOJITOTOBKU O0YYAIOIUXCSl — BOCITUTAHNE HABBIKOB
CaMOCTOATENFHON pabOThl. ITO OJWH W3 TJABHBIX PE3EPBOB IMOBHIIICHHUS KadecTBa
MOATOTOBKY CrieIMaanucToB. CUCTEMA CAMOCTOATENLHOM pabOThl 00yJIaIONTUXCS:
- Tekymas ~ pabora  Ham ~ MaTepualioM  y4eOHOW  JTUCHUTLIUHBI
(KOHCTIEKTHpOBaHUE JICKIIMH, paboTa ¢ y4YeOHWKOM, BBITIOJIHCHHE YIPAKHCHHMH,
MOITOTOBKA K MPAKTUYECKUM 3aHATHSIM);
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- BBINIOJIHEHUE JIOMAIIHUX 3aJlaHuil (MMOATOTOBKA COOOILEHUHM, BBHIIOJHEHHUE
VHIMBUIYaJIbHO-TBOPUYECKUX 3aJaHUM, CAMOCTOSTEIPHOE H3yYEHUE MO Y4EOHUKY
pa3zenoB, BXOAAMIMX B IPOrpaMMy, HO HE U3JIaraloluXcsl Ha JEKIUX).

Kputepusamu OIleHOK pe3ylbTaToOB BHEAYIUTOPHON CaMOCTOATEIHHONW paboOThI
CTYACHTA SBIISIOTCA:

- ypOBEHb OCBOEHUS 00y4aroluMcs yueOHOro MaTepHana;

- yMeHus OO0y4Yaroulerocsi HCIOJIb30BaTh TEOPETHUUECKUE 3HAHUS IpU
BBITNIOJTHEHUH MTPAKTUYECKUX 33]1a4;

- yMeHus  oOydarolerocs  akTHUBHO  HCIOJIb30BaTh  AJIEKTPOHHbBIE
00pa3oBaTellbHbIE PeCypChl, HAXOAUTh TpeOyrollytocss HHPOpMaILHIo, U3ydyaTh €€ U
NPUMEHATH Ha MPAKTHKE;

- 000CHOBaHHOCTH M YETKOCTh M3JIOKECHUS OTBETA,

- ohopmiieHHE MaTepralia B COOTBETCTBUM C TPEOOBaHUSIMU;

- YMEHHUE OPHUEHTHPOBATHCS B MOTOKE WH(OpPMAIINU, BBIIETATH TIaBHOE;

- YMEHHE 4YEeTKO c(QOopMyIHpOBaTh MNpOOJIEMYy, MPEIJIOKUB €€ pEIICHUE,
KPUTHYECKU OLICHUTDH PEIICHUE U €T0 MOCIIECTBUS;

- yMEHHE TIOKa3aTh, MPOAHAIU3UPOBATH aAJIbTEPHATUBHBIE BO3MOXKHOCTH,
BAPUAHTHI JCHCTBUM;

- yMeHHue cOpMHUPOBATH CBOIO MO3HIINIO, OIICHKY U apTyMEHTHPOBATH €€.

4.7 IlporpammHoe obecnieueHue, npogeccuoHAIbHbIE 0a3bI JAHHBIX U
nH(POPMANIMOHHBIE CIPABOYHbIE CHCTEMBI COBPEMEHHBIX HH()OPMAITHOHHBIX

TEXHOJIOIrMH
JIeKIIMOHHBIE W TPAKTUYECKUE 3aHSATUSI TMPOBOISATCS B CIEIUATU3UPOBAHHBIX
ayIuTOpPUSIX,  KOTOphle  OOOpYIOBaHbI ~ HEOOXOIUMBIM  HH(POPMAIIMOHHBIM
o0ecreyeHneM.
Ayoumopust 404.

[Tpunoxenne: Microsoft Office 2010 Standart (moroBop mnocTaBKU
nporpammHoro  obecneuenust Ne  178-I10/2010 or 30.11.2010 . (OOO
«Abcomot-Uudopm»). Kon-Bo nuiien3uii: 55 mr.

VY4eOHbIEC TPOTPAMMBI:

Microsoft Project Standart 2007 (moroBop TMOCTaBKM MPOTPAMMHOIO
obecrieuenust Ne 028 — I10/2009 ot 10.12.2009 r (OO0 «Aup-Uudopmy»). Komn-Bo
auueH3ui: 12 mr.).

Ayoumopus 304.

[Mpunoxenne: Microsoft Office 2010 Standart (moroBop mMoOCTaBKU
nporpammHoro obecneuenust Ne  178-I10/2010 ot 30.11.2010 . (OOO
«Abcomot-Nudopm»). Kon-Bo nuiieH3uii: 55 mr.

VY4eOHbIe TPOrpaMMBbI:

- Microsoft Project Standart 2007 (moroBop MOCTaBKH MPOTrPaMMHOTO
obecrieuenust Ne 028 — I10/2009 ot 10.12.2009 r (OO0 «Awup-Undopm»). Koma-Bo
auneH3ui: 12 mr.).



- CIIC «KoncynbranT [Lmrocy (cornamenue 06 nHGOPMAIIMOHHON MOIISPIKKE
ot 09.06.2016 1. (OOO Komnanus npasa «Pecnekr», PULL 33). Kon-Bo nuiieH3wmii:
ceTeBas Bepcus (HEOrpaHUUICHHO).

- CHO «Ilpomerei» (nuueH3ust Ha npaBo ucnoyib3oBanus [10 mo moroBopy
noctaBku nporpammuoro obecneudenust Ne 1/BAI'CY/02/07 ot 14.03.2007 r. (OOO
«BuptyanbpHbIe TEXHOJIOTHH B 00pa3oBaHUW»). Koi-BO JIMIIEH3WH: ceTeBas BepCUs
(HEOTpaHUUYCHHO).

Ayoumopus 204 (L{ropyna 6).

[Ipunoxenue:

- Microsoft Office 2010 Standart (moroBop mOCTaBKHM MNPOTrPaMMHOTO
obecneuenust Ne 303-I10/2011 ot 19.07.2011 . (OOO «Abcomot-Undopm»). Kon-Bo
auneH3uit: 11 mr.).

- CIIC «KoncynbranT [Lmtocy (cornamenue 06 nHGOPMAITMOHHOHN MOIISPIKKE
ot 09.06.2016 1. (OOO Kommanus npaBa «Pecnext», PULL 33. Kon-Bo nurneH3umii:
ceTeBasi Bepcusi (HEOrpaHUYECHHO).

5. MatepuajbHO-TeXHHYECKOE o0ecneyeHue JUCIUTIUHBI

AKazeMusi Ha 3aKOHHOM OCHOBAaHHMM PacIoJiaraeT MaTepUalbHO-TEXHUYECKUM
oOecrieueHuEeM 00pa30BaTEIbHON JEATEILHOCTH (MIOMENICHUSIMUA U 000PYI0BAaHUEM )
JUISL pean3aivy JUCIUTIIUHEI.

[Tomenienus: mpeacTaBisOT cO00Ml ydeOHblE ayAUTOPUU JUIsl MPOBEACHUS
y4eOHBIX 3aHSITHH (BKJIOYasl MPOBEICHHUE TEKYIETO KOHTPOJS YCIIEBAEMOCTH) M
MPOMEXKYTOUYHOM aTTeCTalluh, MPEAYCMOTPEHHBIX MO JAUCHUILIIMHE, OCHAIIICHHBIC
000py/I0BaHUEM U TEXHUUYECKUMU CPEACTBAMHU OOYUCHUS.

[ToMemenuss st  CaMOCTOSITEILHOM  pabOThl  OOY4YarOIIUXCS  OCHAIEHBI
KOMITBIOTEPHOW TEXHUKOW C BO3MOKHOCTBIO MOJKIIOUECHUsI K cetu «VIHTepHeT» u
oOecrieuyeHneM JIOCTyma B DJIEKTPOHHYI0 MH(POPMAIMOHHO-00Pa30BaTEIbHYIO CPEy
AKaneMuH.

Jlommyckaetcst 3aMeHa 000py/I0BaHUS €r0 BUPTYaIbHBIMH aHAJIOTAMH.

Ayn. Hauverosare Hasnauenue [lepeuenb ocHOBHOTO 000PYHOBaHUS
o0beKTa
304 KomnbproTepHsIii kiace. | YdeOHas ayIUTOPHUS LIS - NEepPCOHAJBHBIM KoMmbloTep — 13 mT. ¢
Kabuner MPOBEICHUS 3aHATHH BBIX0/10M B IHTEpHET;
HHPOPMAIHMOHHBIX cemMuHapckoro tumna (mpaktnaeckux | - npuatep HP Color LI Pro 200 M25 frw
TEXHOJIOTHH B 3aHATHH, JJAOOPAaTOPHBIX PadOT), (CF147A) A4 uBeTtHOH na3epHbIid — 1mmT.;
IOPUINIECKOM IPYMIIOBBIX U MHIUBHYaIbHBIX - mpoektop Beng MW526 DLP 3200Lm
JIESTEIIBHOCTH KOHCYJIbTalui, Tekymero koutpos | WXGA —1 wr.;
U IPOMEXKYTOUHOM aTTeCTaluu - skpaHn Ha mratuBe 180x180cm Dinon
Tripod — lmrr.;
- IOCKa MApKEpHO - MarHuTHas — 11r.;
- JocKa KjaccHas -1 mrT.;
- CTOJIBI, CTYJb; (29 MOCaTOYHBIX MECT);
- mKad meHan - 1 mr.;
- CTOJI IByXTYMOOBBIH -1 mT.;
- mKag U1 JOKYMEHTOB 3aKPBITHIN
800*420*2100.
310 Komnsrorepusiii knace | IloMerienue 1 caMOCTOSTENbHON | - MEPCOHANBHBIM KoMmblOTEp — 13 mT. C
paboTsl BBIX0/10M B MIHTEpHET;
- mpoekTop EPSON EB - X500 —1 mir.;
- okpan Ha mratuBe 180x180cm Dinon
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Tripod — lmr.;

- IoCKa MapKepHO - MarHuTHas — 1mir.;

- CTOJIBI, CTYJIbST; (29 TIOCaTOYHBIX MECT);
- TpuOyHa HacTONbHAS — | mIT.

404 Kabuner Y4eOHas ayIuTopus s nocka kinaccHas (1 mT.);
KOHCTUTYITHOHHOTO TIPOBEICHUS 3aHATUH JIEKIIMOHHOTO | - mapThl (34 mT.);
mpaBa THUIIa, CEMHHAPCKOTO TUIIA - TpuOyHa HacTombHAs — | IT.;
(TIpaKTHYECKUX 3aHATHH, - 9KpaH HacTeHHblt MW — 1 mT.;
71a00paTOPHBIX PabOT), TPYNIOBEIX | - CTOJIB, CTYINbS (68 MOCAaTOUYHBIX MECT);
Y UH/IUBUYaIbHBIX KOHCYJIbTAMK, | - IIKad Uil JOKYMEHTOB 3aKpPBITHIN
TEKYIIEro KOHTPOJIS 1 800*420*2100.
POMEXYTOYHOH aTTecTaluu
406 Kabunet yromnosHoro YueOHas ayaAuTOpus JUIs - nocka kiaccHas (1 mr.);

IpaBa U mporecca

MPOBECHUS 3aHATUH JIEKIIMOHHOTO
THUIIa, CEMHHAPCKOTO TUIIA
(TIpaKTHYECKUX 3aHATHH,
mabopaTOpHBIX paboT), TPYIIOBEIX
Y UHIUBUIYAIbHBIX KOHCYJIBTALH,
TEKYILIEro KOHTPOJIS 1
MPOMEXKYTOYHOU aTTeCTALUH

- 10CKa MapKEpHO-MaruuTHas — 1IlIT,

- npoektop EPSON EB 530 (1024x768) (1

IIT.);

- 9KpaH Ay npoekropa (1 mr.);

- mapTsl (12 mr.);

- CTOJIBI, CTYJbs (24 TOCaIOYHBIX MECT);
- TpuOyHa HacToNmbHas — | IT.;

- mKag U1 JOKYMEHTOB 3aKPBITHINA
800*420*2100.

K paboueii npozpamme npunazaromesn:

- CI)OHI[ OOCHOYHBIX CpCACTB JId IIPOBCACHUA aATTCCTAIIMU  YPOBH:A

c(OpMHPOBAHHOCTH KOMIIETEHIUH 00y4YaIOMIMXCA 110 AUCHUILIMHE (MOIYIIO);
- METOJMYECKHE YKa3aHUs ISl 00y4arolUXCsl IO OCBOEHUIO TUCUUIIIINHBI.
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["ocynapcTBeHHOE Or01KETHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICIIET0 00Opa30BaHuUs
«bamkupckas akajgeMus TOCy1apCTBEHHOMN CITYObI U yIPABJICHUS
npu ['naBe PecryGuku bamkoproctany»

Kadenpa skoHOMUKH U yIpaBiIeHUs

DoH/ OLICHOYHBIX CPEICTB

10 JTUCITUTIIINHE
b1.0.07 Ynpasnenue kapbepoit

VYpoBeHb BbICIIEr0 00pa30BaHUS
MAIT'UCTPATYPA

Hanpagienue moarotoBku
40.04.01 FOpucnpyneHums

npoduns [IpaBoBoe obecrieueHre AesITeIbHOCTH OPraHOB MyOINYHOM BIacTH

Ya 2025
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@DOHJT OIEHOYHBIX CPEJICTB MPEIHA3ZHAYCH JJII KOHTPOJISI 3HAHUA OO0YYarOIINXCS TI0
Hanpasienuto noarotoBku 40.04.01 FOpucnpyaeHimsa no IMCUUILUIMHE « Y IPABJICHUE
Kapbepoun.

Cocrasutens: U.5. PyBeHHbIN

@®oHJ OLIEHOYHBIX CPEACTB OOCYXJEH Ha 3acelaHud Kadeapbl SKOHOMUKUA U
yIpaBJieHUs], TPOTOKOI Ne oT «___ »Mmas 2025,

3aBenyromuii kadenpoit duyY 3.9. CabupoBa

@DOHJT OIEHOYHBIX CPEICTB SBISICTCS NPHIOKEHHEM K paboueld mporpamme Mo
JUCLUILUIAHE « Y TIPABIICHUE KapbEPO».
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IHacnopr ¢oHAA2 OLEHOYHBIX CPEACTB M0 AMCHUIIMHE

«YupaBiieHHe Kapbepon»

1. OcHOBHBIE CBeeHUS 0 JUCIHUILIHHE

OOmiast TPyIOEMKOCTh JMCHUIUIMHBI COCTAaBISACT 3 3a4CTHBIC CIUHHIIBI
(108 akagemMHUECKHX YacoB).

Ounas ¢popma 0byuenus

TpynoemMKocCTs,
Bun paGotsr aKaJIeMHUYECKHX 4acoB
2 cemMecTp BCETO

OO6m1asi TPy10€MKOCTh 108 108
KonrakTHas padora: 24 24
Jlexmun (JI) 10 10
[Tpaktuueckue 3anstus (I13) 14 14
IIpomexxyTounas aTrecTanms (IK3aMeH) - -
CamocrosiTesbHas padora: 84 84
- Camono02omoska (nodpabomka u no8moperue 1eKYUOHHO20
mamepuana u mamepuana y4eOHUKo8 u y4eonvix nocoouit),
- 8bINONIHEHUE UHOUBUOYATILHBIX MBOPUECKUX 3A0AHULL,
- N0020MOBKA K NPAKMUYECKUM 3AHAMUIM,
-peuieHue 3a0au,
- N10020MOBKA K UMO02080MY KOHMPOJIO
Bu HTOroBOro KOHTPOJIA 3ayer 3ayer

2. TpeOoBanuss K pe3yjbTaTaM O0y4YeHHMs IO IHCIHHUILIAHE, (POPMBI HX
KOHTPOJISI U BU/AbI OLICHOYHBIX CPEACTB

[Tporecc m3yueHus: TUCHUIUIMHBI HAMpaBieH Ha (OPMHUPOBAHUE CIICTYIOIINX
pPEe3yIbTATOB OOyUYCHUS

dopmupyembie [1nanupyemsble pe3yabTaThl 00yUeHHS M0 TUCHUIUINHE, THIIEL KOHThOLL
KOMIIETEHIIMM | XapaKTepHU3YIOLIKe ITarbl (OPMUPOBAHUS KOMIIETEHIIMHA p
'YK-6 Criocoben 3HaTh: - YCTHBI
OIIPEACIIATh u| Hu3kuil ypoBeHb OCBOCHMUS: KOHTPOJIBHBIN OMPOC;
[pean30BbIBATh - MECTO M pojb HpOo(eccuH B CHUCTEME Da3ICNEHHAl TecTOBbIC 3a/IAHUS]
[IPUOPUTETHI Tpyaa; 0a30BOTO YPOBHS]
COOCTBEHHOM - OCHOBHBIE TpeboBaHMs paboToaaTene. CITOKHOCTH,
eI TEIIbBHOCTH u| CpenHuil ypoBEHb OCBOCHHUS: . 3auerT.
CIOCOOBI €e|- OCHOBHBIE 00BEKTHI npogeccuoHaIbHOM]
COBEPIICHCTBOBAHUS | IEITEIbHOCTH;
Ha OCHOBe| - Mpo(eCCHOHATbHbIE KOMIIETEHIIUH.
CaMOOLIEHKH BrIcoknii ypoBEHb OCBOCHHMS:
- METOABl IUIAHUPOBAaHUS TPAEKTOPUU JINYHOCTHOTO
pa3BUTHSA.
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YmMmerh: - BLINIOJIHEHUE

Huskuii ypoBeHb OCBOCHHS: [MPAKTUYECKUX

- MPUMEHSTH COBpeMeHHble 3(¢eKkTuBHbIe (OPMBI HBanaHUIL;

METO/IbI YIIPaBICHUS Kaphepoii; - TECTOBBIE

- BBISABJISTH KApbEPHBIE MOTHUBBI U BajaHus  CPETHErO
LIEHHOCTHBIE OPUEHTAIIUH. YPOBHSI CIIOXKHOCTH;
Cpennuii ypoBeHb OCBOCHHS: _  3ayer.

- TUTAHUPOBATH JICTOBYIO Kaphepy;

- pa3pabarbIBaTh MEPOTIPUATHS 1o

COBEPILIEHCTBOBAHUIO YIIPABJICHUS KapbEPOil.
Bricokuii ypoBeHb OCBOCHUS:

- o0ecreynBaTh KapbepHYIO YCIEIIHOCTD NEPCOHAA;
- IUTAHUPOBATH TPACKTOPHIO JMYHOCTHOTO PA3BUTHSI.

Baajaersb: - BBIIIOJIHEHUE
Hwuskuii ypoBeHb OCBOCHUSA: VHIUBUIYAIBHOTO
- HaBBIKaMU TNPUMEHEHUS Ha TpaKkTHKe >(P(HEKTHBHBIX| 3a/IaHUS;

(hopM U METOJIOB YIIPaBIICHUS KaphepOH. - TECTOBBIC
Cpennuii ypoBEHb OCBOEHUS: 3a/1aHUSI  BBICOKOTO
- HaBBIKAMHU OMPEIEICHUS KaphepPHBIX MOTHUBOB H| yPOBHSA
LIEHHOCTHBIX OpPHEHTALIHI; CJIO’KHOCTH;

- HaBBIKAMU TJIAHUPOBAHUS JCJIOBON Kapbephl. - 3auer.

BrIcokuii ypOBEHb OCBOCHMS:

- HaBbIKaMM OOECIEeYeHUs KapbepHOH  yCHEIIHOCTH
IIEPCOHAIA;

- HaBbIKAMH ILJIAHUPOBAHUSA TPACKTOPUHU JIMYHOCTHOI'O
pa3BUTHS.

3. Opranusanus U y4yeOHO-MeToaNUYecKkoe odecneyeHne caMoCTosITeIbHOI
padoThI 00y4aAKOIIMXCS

CamocrosTenbHas padora oOyuaroniuxcs (CPO) HanpaBieHa Ha 3aKperieHue U
yIayOJieHne OCBOEGHHOTO y4eOHOro MaTepuania, pa3BUTHE MPAKTHUYECKHX YMEHUU U
HaBBIKOB.

Buast CPO:

- CaMONOJroToBKa (MpopaboTKa M MOBTOPEHHE JIEKUMOHHOIO MaTepuajia U
MaTepuaia yaeOHUKOB M YYEOHBIX TTOCOOMIN);

- TEMBI JIJIsl CAMOCTOSATEIBHOIO U3YUCHHUS,

- IOATOTOBKA K MPAKTUYECKUM 3aHATHUSIM;

- OATOTOBKA K pyOeKHOMY KOHTPOJTIO.

JlomalrHue 3agaHus:

— uTeHHMe TekcTa  (yueOHMKAa, TICPBOMCTOYHHMKA,  JIOMOJHUTEIHHOM
JUTEPATYPHI);
—  pelieHue KeHWCOB U MPAKTUYECKUX 3a]1ad.

Pabora B cucteme TUCTAaHIIMOHHOTO OOY4YEHHUS:

[Tpu HeoOxomMMoOCTH 00yYaroIIMICA MOXKET IMOJYyYUTh JIOTUH M MapoJib AJis
paboTel B cucteme auctaHimoHHoro oOyuenus BAI'CY. B »stom cmydae
o0ecrieunBaeTcs JOCTYH K DJIEKTPOHHBIM Kypcy «YTpaBJeHHE Kapbepoin».
DNEKTPOHHBIN KypC BKIFOYAET B CEOsI TEKCTHI IEKIIUN, TECTHI K KOHTPOJILHBIC 3aJaHHS.
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4. Bonmpochl K 3a4eTy

1. Dsonroyus npedcmasnenuii o kapvepe.

Hctopuueckn kappepa BOCHPUHUMAIACh KaK JIMHEMHOE BOCXOXKIEHUE IIO
UepapXudyecKoi JeCTHHIIE B paMKax OJAHOU Mpo¢deCcCUuu U YacTO OJTHOM OpraHU3alllu,
YTO aCCOLUMHUPOBAIIOCH C YCTOMYMBOCTBIO W  COIMAJIBHBIM CTaTycoM. B
MOCTUHAYCTPUAIBHYIO AMIOXY 3TO MOHSATHUE 3HAYMTENIBHO TpaHchopmupoBasiocs. Ha
CMEHY TMpUIIa KOHUEMIHUsA «Oe3rpaHuyHON» Kapbephl, TJI€ KIIOYEBBIMU CTaJU
MOOWMIIBHOCTh, MHOTOTIPO(UILHOCTh W JIMYHASI OTBETCTBEHHOCTH 3a CBOE Pa3BUTHE.
CoBpeMeHHass Kapbepa pacCMaTpUBaeTCs KaK IMOCIEAOBATEIBHOCTh Pa3IUYHBIX
po(eCCHOHANTBHBIX OIBITOB, IPOSKTOB M POJICH, KOTOPhIE MOTYT HE WUMETh YETKOU
BEPTUKAJIBLHOU TPACKTOPUHU. AKIIEHT CMECTHIICS] Ha TPUOOPETEHUE 3HAHUM, HABBIKOB U
MOCTPOCHUE pEMyTallud, a TakKe Ha TMOWCK OanmaHca MEXIy padOoToW W JTUYHOU
KU3ZHBIO.

2. Kapvepa 6 buznec-opeanusayusix.

Kapbepa B KOMMepUYeCKHX CTPYKTypax, OPHUEHTHUPOBAHHBIX Ha MPUOBUIL U
PBIHOYHYIO KOHKYPEHIIUIO, OTIIMYAETCSI BBICOKOW TMHAMUYHOCTBIO U PE3yJIbTATUBHOM
opueHTanuend. OHa 4YacTo MpeAnojaraet ObICTPBIA POCT B YCJIOBHSX arpecCMBHOMN
OusHec-cpenpbl, TIJe LeHATcs uHunuatuba, goctiwkeHue KPI u  cmocobHOCTH
reHepupoBaTh J10X0J. KiroueBbIMM TPaeKTOPUSMH CTAHOBITCS HE  TOJIBKO
YOPaBJICHYECKUN ITyTh, HO M DSKCIEPTHBIM, a TakKe MNpPOeKTHhIM. [nsg ycmexa
HEO0OXOIMMBI Pa3BUThIC OU3HEC-KOMIETEHIIUU, MPEANPUHUMATEIILCKOE MBIIIUICHUE U
YMEHUE YMPaBIATh puckamu. OpraHu3aldd 4acTO CO3/JAal0T CUCTEMBI TPEUIOB U
poTaiui sl pa3BUTHS TAJAHTOB U yACP>KaHUS IIEHHBIX COTPYTHUKOB.

3. Kapvepa na npomviuiieHHOM npeonpusimui.

Ha npou3BoACTBEHHBIX NPEANPUITHSAX Kapbepa TPAIUIMOHHO HUMeeT Oosee
dbopManu30BaHHBII W UEpapXUUECKUW  XapakTep, TECHO  CBSI3aHHBIA ¢
TEXHOJIOTUYECKUMHU MPOLECCaMH M YETKUM paszzaesneHueM Tpyna. OHa CTpouTcs Ha
OCHOBE TIyOOKMX TEXHUYECKHX 3HAHMUM, OMbITa pabOThl C OOOpyJAOBaHHEM U
coOmtoieHus cTanaapToB (Harpumep, [SO). BepTukanbHbll MyTh 4acTO BRITJISAUT KaK
nenoyka: pabounmii — Macrtep — HadalbHUK y4YacTKa — HadaJbHUK Ilexa —
TeXHU4YeCKui nupektop. [lapannenbHo CylecTByET rOpU30HTAIbHOE PA3BUTHE YEPE3
MOBBIIICHUE PA3PSIIOB, OCBOCHUE CMEXKHBIX MPOGECCUil U CTAHOBJICHHE B KayeCTBE
BBICOKOKBAJIM(DUITMPOBAHHOTO CIIEIIMATUCTA-TEXHOJIOTa.

4. OcHoBHble NON0JHCEHUSL MEOPUU KAPbEDDL.

Teopust kapbepbl HCCIEAYeT 3aKOHOMEPHOCTH, MOACIH, (haKTOPbl U ITaIlbl
npo(ecCHOHaNBbHOTO NYTH 4YenoBeka. Ee (yHIaMeHT COCTaBISIIOT KIACCUYECKUE
KOHIICTIIMHU, TaKhe KakK Teopus craauil pa3Butus Jlonanpna Cymepa, BbIACISIOMIAS
ATallbl POCTa, HUCCIEAOBAHUS, YIPOUCHHS, COXpaHEHUs M crajaa. Baxxoe mecto
3aHUMAET KOHLEMIMS «KAPbEpHBIX sKopei» Oparapa llleiiHa, omnMchIBaromas
YCTOWYMBBIE IICHHOCTHBIE OPUEHTAIINH, OTPELIISIONTNE BHIOOp MyTH. Teopun Takxke
W3Yy4aroT B3aMMOJICUCTBHE JUYHOCTU (€€ MOTHUBOB, CIIOCOOHOCTEH) M KOHTEKCTa
(OpraHu3anMoOHHOTO, COIIMAJIbHO-?PKOHOMHYECKOTO), a  TaKxe dbenomeH
«0Oe3rpaHuYHON» Kaphephl B COBPEMEHHOM MUDE.

5. Obwas xapakxmepucmuxa 0e1080ul Kapvepol.

JlenoBasg Kapbepa — 3TO OCO3HAHHBIM, IEJICHANPABICHHBIA W JUHAMHUYHBIN
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polecc NpoQecCHOHANbHO-I0KHOCTHOTO POCTa JTMYHOCTH, Peau3yeMblid B cdepe
OuzHeca WM ynpasieHus. OHa XapakTEepHU3yeTCs MOCIEA0BATENbHBIM JTOCTUKEHUEM
0oJiee BBICOKUX CTaTYCHBIX MO3HIIMI, COMPOBOXKIAIOIMIMMCS POCTOM MaTepUaTbHOTO
BO3HATP@XJICHUS, YPOBHS  OTBETCTBEHHOCTH, BJACTHBIX  IMOJHOMOYUH U
npodecCHOHaNbHON KOMIETEHTHOCTU. DTOT MPOIECC MOKET MPOTEKATh KaK B paMKax
OJIHOM KOMITAaHHH, TaK U Yepe3 MEepexo MEX1y OpraHu3alusMu. Y CrellHas AejioBas
Kapbepa MPUBOJUT HE TOJBKO K JUYHBIM JOCTHXKEHHSIM, HO U K BKJIAJy B pa3BUTHE
OpraHu3alyy U 00IIeCTRa.

6. @axmopul, onpedensioujue pazsumie Kapbepbol.

Pa3BuTre Kapwepsl ompenensieTcsl CIOKHBIM TEPETUIeTCHHEM BHYTPCHHHX M
BHEeHUX (akTopoB. K BHYTPEHHUM OTHOCSTCS JIMYHOCTHBIE XapaKTCPUCTUKH:
YPOBEHb 00pa3oBaHus, MPO(PECCHOHATBHBIE KOMIIETECHIIUN, 3I0POBbE, MOTHBAIIHS,
cuctema IeHHOCTel u rubkue HaBbIkU (soft skills). Buemnue ¢axtopsl BKIOUYAIOT
COLIMAJIbHO-D)KOHOMHUYECKYI0 CHUTYallul0 B CTpaHe, KOHBIOHKTYPY pbIHKA Tpyja,
cnenuuKy oTpaciu, KaJpoBYIO MOJUTUKY U KYJIbTypy KOHKPETHOM OpraHu3allfu, a
TaK)Ke€ HAJIMYME HACTAaBHUKOB U COIMANBbHBIX cBA3el. Ciydalinbie cOObITUS (BCTpEUH,
KPHU3HCHI) TAK)KE MOTYT OKa3aTh PEIIaroIIee BIUSHUE Ha KAPHEPHYIO TPACKTOPHIO.

7. Ilonsamus kapvepHoli cpedbl U ee GIUAHUE HA PA3GUMUS KAPbEDPDL.

KapbepHas cpena — 3T0 COBOKYIMHOCTh OOBEKTUBHBIX YCIOBUM, BO3MOKHOCTEH
U OTpaHUYEHUM, B KOTOPBIX pa3BOpayMBaeTCsl MPO(ECCHOHAIBHBIN MyTh YelOBEKa.
Ona BKJIIOYAET Makpocpeny (SKOHOMHKY, 3aKOHOJATEIbCTBO, TEXHOJOTUYECKUE
TPEHJIbI), OTpacieByo cpeny (cneuuduky OuzHeca) U MUKPOcpeny (KOHKPETHYIO
OpraHU3allMI0 C €€ CTPYKTYpOH, KyJIbTypol M MOJWTHKaMu). BiusHue cpeapl
MIPOSIBISIETCS. B TIPEAOCTABICHUN WM 3aKPBITUU BO3MOXXHOCTEH JJIST POCTa, 3a/laHUN
«TpaBWI UTPE» U KPUTEPHUEB ycrexa. biaronpusTtHas kapbepHas cpeaa mpejjaraet
MPO3payvHbIe IMYyTH Pa3BUTHS, MOMACPKKY OOYUCHUS M CIPaBEUIMBYI) CHCTEMY
MPOJIBHKEHUS.

8. Kusnennwlil yuxi npogeccuonaibHoll Kapbepoi.

KoHnenust ’KM3HEHHOTO IHMKJIa Kapbephl PacCMAaTPUBAET €€ KaK IMPOIECC C
MPEICKa3yeMbIMU dTallaMM, KaXKIbli U3 KOTOPHIX MMEET CBOM 3aJaudl U BBHI3OBBHI.
Knaccuueckass monens BKJIIOYAeT: MTOATOTOBKY (y4u€ba), cTrapT W ajanTaiuio
(BXOXkIeHHe B TMPOQECcCUio), POCT U pa3BUTHE (MPUOOPETEHHE MACTEepPCTBa,
MIPOJIBIDKEHUE), CTAOWIM3AIMI0 M 3pEJocTh (MUK JTOCTHXKCHHM, HACTaBHUYECTBO),
3aBepireHre (TI0Ir0TOBKA K yXO1y, Tiepe/iada OIbITa). DTH 3TaIlbl HE BCET1a TMHCHHBI
U MOTYT IOBTOPATHCSA NMPU CMEHE TIpodeccrnoHanbHOW aesTenbHOCTH. [loHMMaHue
ITMKJIa TIOMOTAET B TJITAHUPOBAHKUH U MPEOI0JICHUN KPU3HUCOB.

9. Tunwvl u cmaoduu 0eno8ol Kapvepol.

Tunel 1eTOBOM  Kapbephl Pa3IMUYAlOTCS TI0 HANPABJICHWIO JIBHKCHHUS:
BEepTUKAJIbHAS (ITOBEM I10 JOJKHOCTHBIM CTYIICHSIM ), TOPH30HTANIbHAS (PaCIIHpECHUC
KOMITETCHIIUI O€3 TOBBIMICHUS ), IIEHTPOCTPEMHUTENbHAS (POCT BIUSHUS U JAOCTyMa K
uHpopmaruu) u cryneHvaras (komOuHamus BuaoB). CTaguu Kapbepbl OTPaXKaIOT €
BPEMCHHYIO JIMHAMHUKY: TIpeBapuTeiibHas (00pa3oBaHKE), CTAHOBJICHHE (aIanTarms,
CaMOYTBEPKAECHUE), MPOABUKEHUE (OTBETCTBEHHBIC 3aJaud, POCT), COXPaHEHUE
(KoHCONMUAAIMsl AOCTUKEHUIN, MEHTOPCTBO), 3aBEpPIICHUE (ITOCTEINEHHBIM OTXOJ OT
nen). Kaxnas cragust tpeOyeT cienupuyecKux CTpaTerui.
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10. Mooenu denosou xapwvepul.

Mopenu kapbepbl OMUCHIBAIOT TUIMYHBIE TPACKTOPUU MNPOdHEeCCHUOHATBHOTO
nyTH. «JIecTHUIa» — TpaIULIMOHHAsL BEpTUKAJIbHASI MOJIEh B 01HOU cdepe. «CeTh» —
NepeMENIeHUsT MEXAy pa3HbIMU (YHKIMSIMU M NPOEKTaMH BHYTPU OpTaHU3AIIUH.
«Crnupasiby — UUKJIMYECKass CMEeHa BHUJOB JEATENBbHOCTH (KaxIple 5-7 JeTr) ¢
HAKOIJICHUEM UM UHTerpanuei onbita. «TpamMIummH» — UIMTENbHBIE TEPUOIbI
CTaOMJIBHOCTH, TIpEphIBAEMbIE PE3KUMHU TMOJbEMaMU WJIM CMEHaMu pPaOOThI.
«[Inatpopmay — JOCTHKEHHE OMNPEACICHHOTO YPOBHA C  MOCIEAYIOIIEH
(GhOKyCUPOBKOI Ha YTIIyOJICHHON dKCIIEpTU3e 0€3 MaabHEHIIETO pOCTa B JOIKHOCTH.

11. PaznouoHocmu 2o0pu30HmManbHou Kapbepeol.

['opuzoHTanbHas kKapbepa, albTEpHATUBHAS BEPTUKAIBHOMY POCTY, BKIIIOYAET
HECKOJIbKO (opM. PoTarust — rmraHoBoe nepeMenieHne Mexay JOIKHOCTIMU OJHOTO
YPOBHSI I pacUIMpeHHsl Kpyroszopa. YriayOjieHue B CHEUAIM3aLUI0 — POCT
po(eCcCHOHATLHOTO MAacTEepCTBa JI0 YPOBHSA YHUKAJIBHOTO JKCIepTa. Pacimpenue
30HBI OTBETCTBEHHOCTH — J00ABJIEHWE HOBBIX 3a/1a4, MPOEKTOB WJIM KIMEHTOB 0e€3
CMEHBI JODKHOCTU. (OCBOEGHHE CMEXHBIX TMpoQeccuit — TMpeBpalieHue B
«Kpocc-(OyHKIIMOHATBLHOTO» creruanucta. [lepexo B MPOEKTHYIO ACATEIBHOCTh —
PYKOBOJICTBO BPEMEHHBIMH KOMaH/IaMH. JTO MOBBIIIAET LIECHHOCTh COTPY/ITHUKA U €T0
MOTHBAILIHIO.

12. I'endepHuvle acnekmul Kapbepeol.

['engepHble acCMeKThl M3YyYAlOT pPa3judusi B KapbEepPHBIX BO3MOXKHOCTSX,
Oapbepax M TPACKTOPUSX MYKUMH U >XKeHIIMH. KiroueBble mpoOaeMbl sl JKEHIIUH
BKJIIOYAIOT  «CTEKJISIHHBIA  TMOTOJIOK»  (HEBUAUMBIE Oapbephl Ha MyTH K
TOIN-MEHEIPKMEHTY), <JIMIKUM MOo» (COCPENOTOYCHHOCTh B HHU3KOOIIAYMBAEMbIX
CEeKTOpax) M HEO0OXOAUMOCTh JOKa3blBaTh KOMIIETEHTHOCTh. Jlpyras cropoHa —
BBI30BbI COBMEIIICHUSI Kapbepbl M CEMEWHBIX OO0S3aHHOCTEH, a TaK)Ke BIUSHUE
CTEPEOTHUIIOB O «MYXKCKHX» U <OKEHCKUX» mpodeccusix. CoOBpeMeHHbIE OpraHU3aIluu
BHepstOT oM TUKY diversity & inclusion asis cozmanust paBHBIX BO3MOKHOCTEH.

13. Kapvepnvie momusbl u opuenmayuy Kak OUHAMUYECKUe CUCMeMbl.

Kapbepubie MOTHBBI (MOTPEOHOCTH B JOCTIKEHUSX, BJIACTH, aBTOHOMUH,
0e30MacHOCTH) M YCTOWYUBBIE OpHUEHTaMH («KapbepHble skops» 1o Illeitny)
00pa3yloT BHYTPEHHIOIO CHCTEMY, ONPEACINISIONIYIO e U BBIOOPHI YeloBeKa. JTa
CUCTEMa HE CTAaTHM4YHA: OHA JUHAMHYECKH MEHSETCS MOJ BIUSHUEM >XHU3HEHHOTO
OMbITa, BO3pacTa, CEMEHWHOIo MOJOXKEHUS, YCIeXOoB M Heyaad. Hampumep, MOTHB
0€30MacHOCTH MOXET JOMHUHUPOBATh B Hayaje Kapbepbl, YCTynas MECTO MOTHBY
caMopeann3aiuu 1mo3xe. Kpusucel u BaxHbIe COOBITHS MOTYT IPUBECTH K IEPECMOTPY
LEHHOCTEN 1 CMEHE KapbepHOIo Kypca.

14. Memoouku ouazHocmuku YyeHHOCMHbIX OPUEHMAYUL 8 Kapbepe.

JI71s1 TMarHOCTUKYU UCIOJIB3YIOTCSI CTaHAapTU3UPOBAHHBIC OMIPOCHUKU U METOTbI
KaueCTBEHHOro aHayim3a. Hambonee m3BecTeH ompocHuk «KapbepHble opueHTanuu
(ssxkopsi)» Onrapa IlleitHa, BBIABISIIOIIMNA 8-9 KIIFOYEBBIX IIEHHOCTEH (MEHEIKMEHT,
TEXHUYECKasi KOMIIETEHTHOCTb, ABTOHOMHS U Jp.). Takke NPUMEHSIOTCS TEeCT
LIEHHOCTHbIX opueHTauni M. Pokwnua, onpocnuk IllBapia, MOTHBaIMOHHBIE
npodwm. ['myOuHHBIE WHTEpPBBIO, OMOrpadUyYecKUii METON M KOYYHHT-CECCHH
MOMOTAlOT TOHSATh WHIUBUAYAIbHYIO KApTUHY. Pe3ynbTaThl HCMIOJB3YIOTCSA IS
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npodopueHTaiuu, TJIAHUPOBAHUS pa3BUTHS u CHUKEHUS pHucKa
HEYI0BJIETBOPEHHOCTH.

15. Xapakxmepucmuka 3manog 0en08oti Kapvepbi.

Oran agantanuu (o 30 Jer): ocBoeHue mpodeccuu, MOUCK CBOETO MECTa,
MOCTPOCHHE permyTanuu. ITtamn craHoBieHus (30-40 jeT): KBaMpUKAIMOHHBIN POCT,
NPOSIBJICHHE WHUIIMATUBBI, 3aHSATHE KIIOUEBBIX TO3UIUMH, BO3MOXHBI IIEPBBIC
yhpaBieHuYECKUe poJiu. DTan npoBmkenus (40-50 feT): MUK BIUSHUS U TIOCTHKEHUH,
PYKOBOJAILME JIOJDKHOCTH, CTPATErMYECKOE MBIIUICHHE, Iepefadya OIbITa. JTall
coxpanenus (50-60 ner): KoHCOMUAAIMS Pe3yJIbTaTOB, HACTABHUYECTBO, COXPAHECHHE
JIOCTUTHYTOTO cTaTyca. JTan 3aBepiueHus (mociie 60 JeT): moAroToBKa K yXOuy,
KOHCYJIbTATUBHAS POJib, INITAHUPOBAHUE NOCTKAPHEPHOM KU3HU.

16. IInanuposanue kapvepwvl 8 op2aHu3ayuu.

OTO CHCTEMHBI TPOIECC YIpaBICHUS MNPOPECCHOHATBHBIM Pa3BUTHEM
COTPYIHUKOB, HAIlPaBJICHHBIA HA COTJIACOBAHUE UX JTUYHBIX aMOUIIUN C TEKYIIUMH U
OyaymuMu moTpeObHOCTIMHU KoMIaHuu. Opranu3aiiis IPOBOUT OLICHKY MOTEHIIMAJA
(uepe3 accecCMEHT), BBISBIIAET KIIOUEBBIX COTPYIHHUKOB, pa3pabaTbiBaeT I HUX
uHauBUyanbHble Toianbl passutus (MIIP) u xapseporpammsl. [Iporecc Bkitouaer
oOyueHue, CTaXXUPOBKHU, MPOEKTHBIE 3a7aHusl U poTauii. OCHOBHBIE POJIU B IIPOLIECCE
pacnpenenensl Mexay HR-cmyxOoi (MeTomonorus), TUHEHHBIM PYKOBOJIUTEIIEM
(HemocpeACTBEHHAs OIEPKKa) M CAMUM COTPYIHUKOM (aKTHUBHAS MMO3UIINS).

17. Ilpunyunwvl nianuposarnus 0ei080t Kapvepol.

KitoueBble MPUHLUIIBI  BKJIIOYAIOT: COOTBETCTBHE KapbEPHBIX IIJIAHOB
CTpAaTeTMM KOMIAHUMW; WHAMBUAYAJIbHBIM MOAXOA C€ YY€TOM OCOOEHHOCTEH
COTPYIHHKA; IJACHOCTh M MPO3PAYHOCTh M3BECTHBIX BO3MOXHOCTEW M KPHUTEPUEB
poCTa; aKTUBHOCTb CAMOrO0 COTPYAHUMKAa B YIPABICHUH CBOEH Kapbepou;
PEANMCTUYHOCTh IIJIAHOB; HEMPEPBIBHOCTh MPOIECCa Pa3BUTHS; KOMIUIEKCHOCTb
(coueTanue pasHBIX METOJIOB); JOOPOBOJBHOCTH ydYacTUsl B Mporpammax. OTH
MPUHITUIEL 00ecieunBatoT () (PEKTUBHOCT U CIIPABEIJIUBOCTD CUCTEMBI.

18. Omanwt nranuposanus Kapvepeoi.

[Ipomiecc BkiIOYaeT TmoclenoBaTeNbHbIe Mmiard: 1) JluarHocTuka: olleHKa
COTPYIHHUKA (CIIOCOOHOCTH, KOMIIETEHIIMH, SIKOpS) M €ro TeKylled MO3uIuu. 2)
[{enenonaranue: omnpeeracHUE KeIaeMbIX KaphePHBIX €I Ha KpaTKO-, CpeHE- U
JOJITOCPOYHYIO epcnekTuBy. 3) PazpaboTka miiana: cocTaBieHHEe KOHKPETHOTO IJIaHa
Pa3BUTHS C IEPEUYHEM MEPOIIPUSATUH (KYpPChI, IPOEKTHI, CTAXKUPOBKH). 4) Peanuzanus:
BBINIOJIHEHUE HAMEYEHHbIX JACHCTBUU Mpu mnoajuepxke pykoBoautens u HR. 5)
KOHTpOJIb U KOPPEKTUPOBKA: PETryJSPHBIA MEPECMOTP IUIAHA MO UTOraM OLEHKH U
W3MEHEHUS 00CTOATENbCTR.

19. Kapvepoepamma xax ¢hopma nianuposanus UHOUBUOYAILHOU KAPbEPDI.

Kapbeporpamma — 3T0 TOKyMEHTUPOBaHHBIN NIEPCOHATIBHBIN TUIAH KAPbEPHOTO
pa3BUTHS COTPYJHHMKA Ha ONpeaeieHHbl mnepuoa (oO0biuHO 3-5 ser). OnHa
IpeCTaBiIsieT cOO0M HArJSAHYIO0 CXeMYy WK Tabmauiy, rie (UKCUpyeTcs OTIpaBHas
TOYKa (TEKyllas IOJLKHOCTB), IIeJIeBble Mo3ulinM (cieayromue 1-2 1miara), cpoku
JTOCTIDKEHHUSI 1IeJIeH, a TaK)Ke KOHKPETHBIE MEPOTIPUATHS 110 Pa3BUTHIO. MeponpusTus
BKJIIOYAIOT OOy4€HHE, MMOJIyYeHHE JOIMOJIHUTEIBHOIO 00pa30BaHUs, MPOXOXKICHUE
poTaluii, yduacTue B MpOeKTax U T.n. Kapbeporpamma Ciiy’KUT JOPOKHOU KapTOu U
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WHCTPYMEHTOM KOHTPOJIS.

20. Ilpasuna cocmagnenus Kapbepocpammbi.

[Ipu cocraBneHun HEOOXOIMMO MpUAEPKUBATHCS MpaBuil: 1) KOHKpEeTHOCTS:
yeTkue (popmMynupoBkH 1ened (Kakas HMEHHO JOJDKHOCTh). 2) M3mepumocTs:
HaJIM4KMe KPUTEPHUEB IOCTHKEHUS (HallpuMep, OCBOCHHE HaBbIKa). 3) JJOCTHXUMOCTD
U PEATMCTUYHOCTD: YUET MOTEHIMaIa COTPYIHHUKA U PeabHbIX BAKAHCUN B KOMITAHUH.
4) CornacoBaHHOCTb: IIJIaH JOJKEH COOTBETCTBOBATH CTPATETUU OT/IeNIa M KOMIIaHUU.
5) OrpaHU4E€HHOCTh MO BPEMEHU: YCTAHOBJICHUE KOHTPOJIBHBIX CPOKOB. 6) ['HOKOCTH:
BO3MOYKHOCTh KOPPEKTUPOBKH IpH HM3MeHeHusiXx. 7) CoBMecTHas pa3paloTKa: IUIaH
CO3J1a€TCsl COTPYAHUKOM BMecTe ¢ pykoBoauTenem u HR.

21. Cnyosrcebnoe nepemeujerue Kak cpedCmao peanu3ayuu niana Kapbepol.

CnyxebHOe MepeMelleHne — 3TO W3MEHEHHE OJDKHOCTHOTO TMOJIOKEHUS,
(GYHKIIMOHATBHBIX OO0S3aHHOCTEH WJIM MecTa pabOThl COTPYIAHHUKA, SIBIISIONICECS
3aIUTAaHMPOBAHHBIM IIATOM B €70 MHAUBUIYAJIbHOM IUIaHE Pa3BUTHs. DTO KIIFOYEBOM
WHCTPYMEHT pealu3allii KapbeporpaMMbl, MO3BOJISIIOIINI MTPUMEHUTh HA MPAKTHKE
MOJIyYeHHbIC 3HAHUS W HaBbIKH. [lepemMeliieHre MOMOTAaeT MPOBEPUTH MOTECHIIMAI
COTPY/IHHKA B HOBBIX YCIIOBUSAX, JaTh €My HEOOXOIUMBIN ISl POCTA OMBIT U 3aKPHITh
KaJIpOBBIE TOTPEOHOCTH KOMITAHUU. Y CIIEIIHOE TIEPEMEIIICHUE YKPETUIIET MOTHBAIUIO
U JIOSITBHOCTh, IEMOHCTPHUPYS PeaIbHbIe BOBMOKHOCTH POCTa BHYTPU OpraHU3AIIMH.

22. @yuxyuu cayxcebHuIX nepemeuyeHUll.

[TepemenieHust BBIMOTHSAIOT HECKOJIBKO BAXKHBIX (DYHKIUNA: SKOHOMUYECKYIO —
ONTUMAJIBHOE pacHpeieJICHUE YEeIOBEYECKUX PECYPCOB JUIsl pelieHuss Ou3Hec-3a1ay;
COIlMaIbHYI0O — o0OecriedueHue MOOWIBHOCTH U YJIOBIETBOPEHHOCTU TPYIOM;
MOTHBAI[MOHHYI0O — CTHUMYJIMPOBAaHUWE 4YEpPEe3 HOBBIE BBI3OBBI U BO3MOXKHOCTH,
00pa3oBaTEIbHYIO — Pa3BUTHE KOMIIETCHIIMN U KPYro3opa COTpyAHUKA; KaJIPOBYIO —
dbopmMupoBaHUE pe3epBa, MPEEMCTBEHHOCTh, aJamnTallds HOBBIX PYKOBOJMTEIICH;
CTAOWIIM3UPYIOIIYI0 — MPEIOTBPAIICHUE MPOPECCUOHATILHOTO BBITOPAHUS U 3aCTOS
(«3aMBbUTUBAHMS TJIa3a»).

23. llpunyunvel u npasuna nepemeujerus Kaopoa.

OcCHOBHBIE  TPUHIMUIIBI:  TUIAHOBOCTh  (CBSI3b  CO  CTpareruesl
KapbeporpaMMaMu ), 00bEKTUBHOCTD (pelIeHUE Ha OCHOBE OIEHKU KOMIIETEHIINM, a HE
JUYHBIX CHUMMATHI), TJIACHOCTh (MHPOPMUPOBAHUE KOJUJIEKTHBA O TMPUYMHAX U
nmpaBuiax TepeMelleHnuit), 10OpOBOIBLHOCTh (y4eT MHEHUs coTpyaHuka). [Ipasuiia
BKJIIOYAIOT: COOTBETCTBHE KBAIU(PUKAIIUU COTPYJHUKA TPEOOBAHUSAM HOBOU
JOJKHOCTH, COOJIIO/IEHHE TPYIOBOTI'O 3aKOHOIATEIbCTBA, OPOpMIIEHHUE HEOOXOIUMBIX
KaJIpOBBIX JOKYMEHTOB, OOECIeYeHHE BBOJIa B HOBYIO JOJKHOCTh (MHCTPYKTaX,
HACTAaBHUK).

24. Buobl cnysiceOHbIX nepemeujeHutl.

Knaccudukanuss mnpoBOAMTCS 1O  HECKOJbKUM ocHoBauusaMm: 1) Ilo
HAIpaBJICHUIO: BEPTUKAIbHBIC (TIOBBIINICHUE WU TIOHIKEHHUE), TOPU3OHTAIHHBIC
(poTarust), TuaroHajgbHbIE (TIEpEMEIICHUE C OTHOBPEMEHHBIM TOBBIIIIEHUEM B IPYTOM
noapazaeneHun). 2) Ilo OTHOIIEHWIO K OpraHu3alMy: BHYTPEHHUE M BHEIIIHHE
(mepexon B apyryto kommnanuto). 3) o conepxanuio: n3MEHEHUs JOJIKHOCTH, OTIENA,
dbunmana, kpyra oos3annocteit. 4) I[lo crarycy: ¢ MOBBIIIICHUEM, COXPAaHEHUEM WITU
MOHIKEHUEM YPOBHSI OTBETCTBEHHOCTH | oriaThl. 5) [1o reorpaduu: BHyTpu ropona,
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pEruoHaIbHBIE, MEXIYHAPOIHBIE.

25. Dmanwi opeanuzayuu nepemeujeHus Kaopos.

[Ipouecc Bkmtovaet: 1) [InmanupoBaHue W BBISBICHUE MOTPEOHOCTH — aHAIHU3
BaKaHCHUH, KapbeporpaMM, oTpedbHocTel B pazButuu. 2) OTOOp U OlIEHKA KaHUIaTOB
— MOUCK MOAXOSIIUX COTPYAHUKOB uepe3 0a3y pe3epBa, peKOMEHIaIuu, OIIEHKY. 3)
[IpunsiTue pemieHUss ¢ COTJACOBAaHUE —  YTBEPXKIACHUE KaHAMAATYPbl C
PYKOBOJMTEISIMHA, COTJIAaCOBAaHUE C caMHM coTpyaHukoM. 4) Odopmienue
JOKYMEHTOB — H3JaHUE TpHUKa3a, BHECEHUE U3MEHECHUN B TPYJOBOH JOTOBOP. 5)
OpraHu3alMOHHBIA 3Tanm — Mepefada Jell, O3HAKOMJIEHHME C HOBOW pOJbIO. 6)
Apjanrtanus ¥ KOHTPOJIb — MOJJIEPKKa HA HOBOM MECTE, OLICHKA 3((PEKTUBHOCTH Yepe3
YCTAaHOBJICHHBIN CPOK.

26. Pe3zeps na sviogusiceHue.

Pe3epr Ha BBIIBIKEHHE — OTO CHEIUAIbHO CHOpPMHpPOBAHHAS |
MOJATOTOBJICHHAS TPyMNa COTPYIHUKOB, OOJAJAIONIMX MOTEHIMAIOM I 3aHSATHSA
00Jee BHICOKUX PYKOBOISIINX UITU KITFOUEBBIX IKCIIEPTHBIX TOJDKHOCTEH B Oy IyIIEeM.
Coznanue pesepBa — 3TO CTpaTerMyecKas WHBECTUIIMS KOMIIAHUM B OOecreueHue
MIPEEMCTBEHHOCTHU YIIPABIICHUSI, CHUKEHUE PUCKOB, CBSI3aHHBIX C BHE3AMHOUN NOTEpE
KJIFOUEBBIX MEHEKEPOB, U yJAEpKaHUE TallaHTOB. PaboTa ¢ pe3epBOM MO3BOJISET
3a0J1arOBPEMEHHO TOTOBUTH KaJpbl, COKpaIas BpeMs 1 3aTpaThl Ha BHEITHUHN MOUCK U
aZanTaluio.

27. Tunvl kadposo2o pesepsa.

PezepB knaccupuuupyercs mo HECKOJbKUM Kputepusam. [lo memu: peseps
pa3BUTHs (A7 MOATOTOBKA K OYIyIIMM pOJISIM) M pEe3epB MNPEEMHHUKOB (i
KOHKPETHBIX KJIIOUEBBIX Mo3uiuii). [lo BpemMeHH HCHOJIb30BaHUS: OIEpPaTUBHBIM
(rOTOB K 3aMElIEHUI0 B TEUEHHME TO0Ja) U TMEPCHEeKTUBHBIA / CTpaTEerH4yecKuid
(rutanupyetcs Ha 2-3 roga u 6osee). [1o ypoBHIO O3UIIMI: pe3epB BBICIIETO, CPETHETO
WM JIMHEeWHoro 3BeHa. [lo HampaBieHWio: OOIIMI yNpaBlIEHYECKUN pe3epB U
CHEIUATN3UPOBAHHBIN (HATPUMED, KaJAPOBBIH, PHUHAHCOBBINA, TEXHUUECKUH).

28. Hpunyunel popmuposanus kadpoeo2o pezepsaa.

dopMupoBaHue pe3epBa 6a3upyeTcs Ha KIFOUEBBIX MPUHIUIIAX: aKTYaIbHOCTh
(pe3epB moja peandbHbIE IMOTPEOHOCTH OM3HEca); KOHKYPCHOCTH M OTOOp 1O
KOMITETCHIIUSIM (a HE M0 CTaXy WM 3HAKOMCTBY); TOOPOBOJIBHOCTH BKJIIOUEHUS
COTPYJIHHKA B PE€3€pB; MPO3PAYHOCTh KPUTEPHEB OTOOpA M MPOTPaMMbl Pa3BUTHS;
JUHAMUYHOCTh (PEryJIIpHBIA MEePecCMOTp COCTaBa pE3epBa Ha OCHOBE OLEHKH);
WHJMBUAYyaU3alMsg NporpaMM TMOJATOTOBKH; CBSI3b CO CTpaTeTrueld KOMITaHWH;
KOH(HIEHIIMATbHOCTh CIIUCKA PE3epBa HAa TAKTUYECKOM YPOBHE.

29. Kauecmeennuiii, KoauuecmeeHHulll U CIMPYKMYPHblU ACHeKmyl pe3epaa.

AHanu3 pesepBa BelleTcs Mo TpeM acnekrtaM. KauecTBeHHBI — OlLIEHKa YPOBHS
po(ecCUOHANbHOMN U YIPABIEHYECKONH KOMIIETEHTHOCTH, JIMJIEPCKOTO MOTEHIMaNa U
MOTHUBAIMU PE3epBUCTOB. KOJIMUYECTBEHHBIN — OMNpEENIEHHE I0CTaTOYHOTO YHUCia
PE3EPBUCTOB HAa KAKIYIO KIIOYEBYIO MO3UIUIO (OOBIYHO 2-3 dYenoBeKka) W OOIIHiA
o0BveM pesepBa. CTPYKTYpHBIN — cOATaHCUPOBAHHOCTH Pe3epBa M0 (PyHKITNOHATHHBIM
HampaBjieHusIM (TIPOJaXu, TPOU3BOJCTBO, (UHAHCHI), YPOBHSIM YIpaBICHUS,
BO3pACTy U TOJIy JIJIsi 0OecreyeHusl pa3HooOpa3usi U MOKPHITUS BCEX KPUTHUECKHUX
PHUCKOB.
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30. Memoowt pabomsi ¢ KaOpoOBbIM pe3epEoM.

PaGota ¢ pe3epBoM — 3TO KOMIUIEKC OOy4YalOmUX U TPAKTUYECKUX
Mmeponpusatuii. KiroueBbie MmeTonbl: oOyueHue (TpeHuHru, MBA, BeOuHapwl 1O
YIPABJICHUYECKUM HaBbIKaM), HACTABHUYECTBO U KOYYUHT CO CTOPOHBI JEHCTBYIOIIUX
PYKOBOJAMTEIEH, CTAXKUPOBKHU U pOTAIUS HA APYTHE JOHKHOCTU WK B IPYTUE OTACIIBI,
BPEMEHHOE 3aMeIlEHUEe PYKOBOJUTEIECH BO BpeMsl OTITyCKa WM OOJIE3HHU, y4acTHUE B
MPOEKTHBIX TPYIINAX U KPOCcC-(PYHKIIMOHAIBHBIX KOMAH/IaX, PEryJIsipHasl OIlEHKa Yepes
aCCECCMEHT-TICHTPHI U OOpaTHYIO CBA3b. BakHO CO371aBaTh CUTYyaIluU «IPOBEPKU» B
peaNbHBIX pa00YNX YCIOBHUSX.

31. Dmanwi cryscebHO-npoheccuonanrbHo20 NPOOBUNCEHUS.

[Ipomecc mpOABMKEHUS MOXKHO pa3feiuTh HA JIOTMYECKHE JTambl. 1)
[ToArOTOBUTENBHBIN: TOCTH)KCHHE BBICOKHMX pPE3yJbTATOB Ha TEKYIICH ITO3HIIHH,
JEMOHCTpAIHs TIOTeHIIHAJA, ((OPMHUPOBAHNE PEITyTAIIMN HAJACKHOTO CIICIIHAIIACTA. 2)
BoiaBrokenue: momnajgaHue B T0JIe 3pEHUs PYKOBOJCTBA Kak KaHAHWAATa Ha POCT,
BKJIFOUEHHE B KaJpoBbIi pe3eps. 3) Pazpurtue: neneHanpaBieHHas MOATOTOBKA Yyepes
oOydyeHHe U HOBBIE 3amauu (MpoekThl, poTamus). 4) HasnHauenwe u amanTarus:
dbopmalibHOE YTBEpXKJICHUE B HOBOM JOHKHOCTU U TEpPUOJ OCBOEHHUSA. )
Koncomunanus: noctmxenue 3pheKTUBHOCTH U TJIAHUPOBAHUE CIICYIOIIETO I1ara.

32. Texnonozuu KapbepHo20 NPOOBUNCEHUS.

OTO KOHKPETHbIE MHCTPYMEHTHI U MPOIIECCHI, MCIOIb3YEMbIE OpraHU3aIuei
1. oOecriedeHus: pocTa COTPYIHUKOB. K HHMM OTHOCSTCS: CHCTEMa TPEHIOB H
KapbEePHBIX JICCTHUIl, BU3YaJU3HPYIONIas BO3MOXKHBIE TIyTH, IUTAHUPOBAHHE
MPEeEeMCTBEHHOCTH  (succession  planning); acCEeCCMEHT-LIEHTPbI [JJIsi  OLEHKH
MOTCHIMANA;, TPOTPaMMbl POTAIMA W CTAKUPOBOK; MEHTOPCTBO M KOYYHHT;
pa3paboTka WHAMBUAYaNbHBIX TUIaHOB pa3Butus (MIIP); mpoekTHas pabota Kak
UCTIBITATCIIGHBIN TIOJIUTOH, BHYTPEHHUN PEKPYTHHT M CUCTEMa PEKOMEHIAIMKA Ha
OTKPBIThIC BAKAHCHUHU.

33. 3a0auu ynpaenenus kapbepoul u KapbepHo2o pa3eumusl.

OcHOBHBIE 3alayu  JUIsl OpraHU3alMU: OOECIeYUuTh MOTPEOHOCTH B
KBAUTM(UITUPOBAHHBIX KaJpax Ha KIIOYEBBIX MO3UIMAX celyac W B Oyayiiem,
MOBBICUTH 3(PGHEKTUBHOCTh HCIOIB30BAHMS YEJIOBEYECKOTO KamuTalla, YCHIUTH
JIOSUTBHOCTh M CHM3UTh TEKYy4eCTh TajlaHTOB, C(HOPMUPOBATH MO3UTUBHBIA UMUK
paboroxarens. yis COTpyAHUKA 3a/1a4¥ COCTOST B peasn3aliy JUYHOTO MOTEHIIMAa,
JTOCTIDKCHUH JKEJIaeMOTO CTaTyca H JI0XOJa, TOJyYeHHH MPOPeCCHOHATBHOTO
NPU3HAHUS W YyJIOBIECTBOPCHHOCTH TPYAOM. YTIIpaBlIeHHWE Kapbhepod MPHU3BAHO
TapMOHUYHO COTJIACOBAThH ATH JBE TPYMIIBI 33/1a4.

34. @ynkyuu ynpasieHus Kapbepoul.

VYmpaBieHue Kapbepol Kak MPOIecC BKII0YAST KIIACCHYSCKHUE YITPaBICHUICCKUE
GbyHKUMU: TJIaHUpOBaHWE (MIPOTHO3 MOTpeOHOCTEH, pa3paboTKa Mporpamm),
opranu3zanus (Co3gaHue CTPYKTYpP, PErIAMEHTOB, BBIJICIICHUE PECYPCOB), MOTHBAITUS
(cTUMyTUpOBaHUE COTPYIHUKOB U PYKOBOJUTENEH K y4acTHUIO), KOHTPOJIb U OIICHKA
(MOHMTOPHHT peanu3alvy MIaHoB, aHanu3 3P dekTuBHOCTH). B nmpakTrueckoMm riaHe
ATO BBIPAXKAETCA B KOHCYJbTHPOBAHUU COTPYTHUKOB, BEJEHUU KaJPOBOTO PE3EpBa,
MPOBENCHUM OIICHOK, OpraHu3alui OOydYeHUs U YIPaBICHUU BHYTPEHHUMU
NepeMEIICHUSIMHU.
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35. Konyenyuu ynpasenenusi Kapbepol.

CyliecTBylOT TpHU OCHOBHBIE KOHIICTIIMM OTHOILIEHWW OpraHu3alud |
COTpyIHMKAa B yIOpaBieHUM Kapbepoil. [latepHanucrtckas (TpaaMIIMOHHAA):
OopraHu3alys MOJTHOCThIO OepeT Ha ceOs MIaHUPOBAHKHE U 00ECIeUeHUEe KapbepHOTO
pocTa COTpyIHUKA, KOTOPBII UTpaeT MacCUBHYIO poJb. [lapTHepckas (coBpeMeHHas ):
Kapbepa — pe3yJIbTaT COBMECTHBIX YCUJIHH, II€ COTPYJHUK aKTUBEH B IJIAHUPOBAHUH,
a KOMIIAHUS TPENOCTaBIsCT BO3MOXHOCTH U  PECYpPChl Il pa3BUTHAL
[Ipennpunumarenbckas (MpOaKTUBHASA ): OCHOBHAS! OTBETCTBEHHOCTH JISKUT HA CAMOM
COTPYIHHKE, OpraHu3alusl JWOIb CO31a€T PBIHOYHYIO Cpely JUisl BHYTpPEHHEH
MOOUIIBHOCTH.

36. IIpuopumemmnvle HanpasieHus. pa3zgumusi CUCeEMbl YNPAGIeHUsl Kapbepoll
nepcoHana.

CoBpeMeHHbIE TEHIEHUMHU BKJIIOYAIOT: UHAMBUAYAIU3ALHIO MOAXOJ0B 4Yepes3
nudpossie mnatdopmsl (LXP, kapbepHbie MOpTaibl) U MEPCOHATbHBIE KOHCYJIbTAIIUH;
UHTErpanuio ¢ oOmel cuctemoil ympasieHus TaidaHTamu (Talent Management);
pa3BUTHE BHYTPEHHEW MOOWIBHOCTU U THOKUX KapbepHBIX IyTEW; aKTUBHOE
ucrnosnbzoBanue HR-aHanmuTUKM 1718 TPOTHO3UPOBAHUS KaphEPHBIX TPACKTOPHUI;
BHEJIPEHUE MPO3PAYHBIX U «UTPODUIIMPOBAHHBIX» CUCTEM KapbepHOTO pocTa; (HOKyC
Ha pa3Butuu soft skills u anantuBnoctu B ycnosusix VUCA-Mupa.

37. Ilpunyunsi u ycnosus ynpasienus 0e1060U Kapbepoli.

K nmpuHmMmam OTHOCATCS: CUCTEMHOCTh  (B3aMMOCBSI3b C  JIPYyTUMH
HR-nipoueccamu), ctparernyeckasi HapaBJIEHHOCTh, aKTUBHOCTh M OTBETCTBEHHOCTh
COTPYIHHKA, KOMIUIEKCHOCTh METOJIOB, TJIACHOCTh M CHpaBelJIMBOCTh. Heobxoanmbie
OpraHU3allMOHHBIE YCIIOBUS: HAJMYUE SICHOW CTpATeTMd M OPraHu3alMOHHOU
CTPYKTYpbI, pa3BUTas KOpPIOpaTUBHAsA KyJbTypa, NOAJACPKUBAIOIIAS  POCT,
s (dexTuBHAsA cUcTeMa OLEHKH MepCcoHaa, 3aMHTEPECOBAHHOCTD U YYaCTHE BBICILIETO
PYKOBOJICTBA, BBIJICICHHE (PUHAHCOBBIX M BPEMEHHBIX PECYPCOB Ha MPOTPAMMBI
pa3BUTHSL.

38. Memoowi ynpasnenus 0eno8oti Kapbepou.

ApceHan MeETOJIOB pa3HooOpaszeH: (GopMalibHble METOAbl  (KaapoBOe
IJIAHUPOBAHMUE, aCcCeCCMEHT-LEHTPHI, KapbeporpaMMBbl, poraius);
UH(OPMAITMOHHO-KOHCYJIHTAIIHOHHBIE (kapbepHOE KOHCYJIbTUPOBAHHE,
WHOOPMHUPOBAHHE O BaKaHCHUSAX, IIEHTPHl OLIEHKHW); oOydarommue (TpeHUHTH,
HAaCTaBHUYECTBO, KOYYHMHI, BTOpPOE BbICIIEE OOpa30BaHHUE); MOTHUBALMOHHBIC
(cuctembl  rpeiiioB, OOHYCOB 3a  pa3BUTHE, MpOrpaMMbl  IPHU3HAHUA);
aMUHUCTpPATUBHBIE (MIPUKa3bl O Ha3HAUCHUSX, NepeBojie). DDPEeKTUBHOCTh AaeT
KOMOMHAITUSI METOJIOB 110/ KOHKPETHBIC 3aa4H.

39. Mooenu ynpasnenus kapbepoul 8 KOMNAHUAX cqhepbl yCaye.

B cepBucHbix komnanusax (putein, 6anku, HoReCa) kaprepa vacto umeer
cnenuuKy: BEICOKasi TEKYYECTh Ha JIMHEWHBIX MO3UIIUASX U HEOOXOIUMOCTh OBICTPOTO
BBIpAIIUBAHUS YIPABJICHIICB M3HYTpHU. [lomynspHa MOJEnb «JIBOWHON JIECTHUIIBDY:
OBICTPBIA BEPTUKAIBHBIM POCT OT PSIAOBOTO COTPYAHHKA (KacCUp, areHT) J0
CylepBaif3epa/ynpapisionero, COYETAINIMICI ¢ TOPU3OHTAIBHBIM JBHKEHUEM
MEXIy OTaelaMu (Hampumep, U3 MPOoAaX B OOCIyXHBaHUE). AKIIEHT JenaeTcsl Ha
Pa3BUTHH KJIMEHTOOPUEHTUPOBAHHOCTH, HABBIKOB PEIICHUS MPOOIEM U yIpaBiIeHUs
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koMmanaou. [IIupoko ucnonb3yroTcst nporpaMMbl HACTABHUYECTBA U TPEUIMHT.

40. Opeanuzayus kax cyboveKkm ynpasieHus KapbepHulMU NPoYeccamu.

Opranuzanusi BBICTYNIAET aKTHUBHBIM CO3JATEIEM U PETYJIATOPOM KapbepHO
cpenbl. OnHa ompenenseT ¢GopMalbHbIE «IpPaBWIA WIPbD»: OPraHU3alUOHHYIO
CTPYKTYpY, CUCTEMY TPENAOB U JOJDKHOCTEW, MOJUTUKU MPOABHKECHHUS U OILIATHI
Tpyna. Yepe3 HR-nenapraMeHT U IMHEMHBIX pyKOBOJIUTENICH OHA peaanu3yeT QyHKIIUN
IUIAaHUPOBAHUS, UHPOPMUPOBAHUS, KOHCYJIbTUPOBAHUS W TOJIEPKKUA PA3BUTHSL.
Opranusaiust GopMUpPYET KOPIOPATUBHYIO KYJIBTYPY, KOTOPast MOKET MOOIIPSTH WU
NOJABJIATh KapbepHble ycTpemieHus. Takum o0pa3oM, OHa 3aJaeT paMKH U
IIPEAOCTABISAET PECYPCHI U1 PeANM3allii UHANBUAYAIbHBIX KAPbEPHBIX CTPATETHM.

41. Yuem xauecmeeHnHbiX Xapakmepucmuk nepcoHana 6 npoyecce ynpaeieHus
UX Kapbepou.

VYcnemHoe yrpaBiieHHE Kapbepod TpeOyeT IIyOOKOro MOHMMAHHS HE TOJBKO
dbopmanbHBIX MOKa3aTenei (00pa3oBaHue, CTaX), HO U KAYECTBEHHBIX XapaKTEPUCTUK
Ka)XA0ro coTpyaHuka. K HUM OTHOCSTCS: CTPYKTypa CIOCOOHOCTEH M MHTEIUIEKTA,
TUIl JUYHOCTU U TEMIIEPAMEHT, CUCTEMA LIEHHOCTEN U KapbEPHBIX SIKOPEU, YPOBEHD
MOTHBAllMKd M aMOWIIUHA, HMOIMOHAJIBHBIM HWHTEJUIEKT, CTPECCOYCTONYHUBOCTb,
JUACPCKUN TOTEHIMAJN. Y4YeT OTUX XapaKTepUCTUK TO3BOJISIET IMOJA0UPATh
WHJUBUyalIbHbIE TPACKTOPUU Ppa3BUTHS (Hampumep, TEXHUYECKUH IyTh s
WHTPOBEpPTa-IKCIIepTa), MPABWIBHO MOTHBUPOBATh M MHUHUMHU3HPOBATH PHUCKU
HEyZAaYHBbIX Ha3HAYECHUU.

42. 3akonomepHocmu KapbepHo2o pa3sumusl.

KapsepHoe pa3zBuTHE TOTUUHAETCS ONPEACICHHBIM 3aKOHOMEPHOCTSM:
UUKINYHOCTh (YepeloBaHHE TMEPHUOAOB pOCTa, CTAOWIM3aUMU U  KPU3HUCOB),
3aBUCUMOCTbh OT BHEIIHUX YCJIOBHI (3KOHOMHUYECKHE IUKJIbl HANPAMYIO BIMSIOT Ha
BO3MOKHOCTH), BJIMSHUE JKU3HEHHOTO LHMKJIAa (3a7aud Kapbepbl MEHSIOTCS C
BO3pacToM), BO3pacTarollasl poJib HENPEepPhIBHOIO 00ydeHHs] (OOHOBJIEHHME 3HAHUU
CTAaHOBUTCSl 0053aTE€IBHBIM YCJIOBHEM), 3HAYUMOCTh COITMAIBHOTO KamuTajia (CeTu
KOHTAaKTOB 4YacTO BaxkHee (OPMAJIbHBIX HABBIKOB), BIUSHHE CIY4allHOCTH
(HempenBUIIEHHbIE BCTPEYM WU COOBITUS MOTYT KapJAWHAIBHO HW3MEHUTh
TPAEKTOPHIO).

43. Mexanuzmbi KapbepHo20 npoyecca.

KappepHblii mporiecc OpuBOIAT B JIEUCTBUE HECKOJIBKO B3aMMOCBSI3aHHBIX
MexXaHn3MOB. COLMAIIBHBIN: TEUCTBUE HOPM, TPAOULIMNA, CTEPEOTUIIOB U OKUJIAHUM
okpyxeHus. OpraHu3alMOHHBIN: (opMalbHbIE NpaBWiIa, MPOLEAYpPbl OTOOpa u
IIPOJIBMKEHNS, KaJpOBbIE TEXHOJOTWH. [IcMXosmorndecknii: BHYTPEHHUE MOTUBHI,
nmpolecchl  ajantauud, camod(@QeKTUBHOCTb, COBJIAJaHWE€ C  HEyJdadyaMmH.
DKOHOMUYECKHUI: 3aKOHBI CIIPOCa U MPEIJIOKEHNS HA PBIHKE TPYAa, CUCTEMBI OIJIATHI
U CTUMYJIMPOBAaHUS. B3anmonencTBHE 3THUX MEXaHU3MOB OIPEIEISAET CKOPOCTD,
HAaMpaBJICHUE U YCIICIIHOCTh KaPbEPHOIO IBMYKECHUS YEIIOBEKA.

44. Kapvepmbie mugoi.

Kapbepnbie MU(BI — 3TO pacipoCcTpaHEHHBIE, HO JIOKHbIE YOEKICHHSI, KOTOPBIE
MOTYT MemmaTh dddexkTuBHOMY manupoBanuto. [Ipumepsr: «Kapbepa — 3TO TOIBKO
JBH>)KEHUE BBEPX IO JOJKHOCTHOM JIECTHUIIEY» (MTHOPUPYET TOPU3OHTAIIBHBIA POCT),
«Ycnex 3aBHCHT TOJIBKO OT YIOPHOTO TPyZa» (HE YYUTBHIBAET POJIb CBSI3E, BE3CHHUS,
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camoripe3enTaiun), «llnanupoBarh kapbepy OECCMBICIEHHO, BCE PELIUT CyIb0ay»
(BemeT k maccuBHOCTH), «MpaeanpHas paboTa JOJDKHA OBITH JIFOOMMBIM JEJIOMY
(cozmaet 3aBbllIeHHbIE 0ku1aHus), «[locne 40/50 kapbepy He CTPOAT» (OTpaHUYKBAET
BO3MOXKHOCTH). Oco3HaHKe MU(]OB O3BOJISIET AEHCTBOBAThH 0O0JIEE PEAIMCTUYHO.

45. Kapvepuvle cmpamezuu.

Kapeepnast cTpareruss — 3TO OCO3HaHHBI BBIOOpP JOJTOCPOYHOW MOJENU
NOBEIECHUS U1 JOCTHMKEHHUS] NMPOPECCHOHANbHBIX Liefed. Tunu4Hble CTpaTeruu:
«JlecTHULa» — OCIIEIOBATENBHBIA POCT BHYTPHU OJHOM opranuzauuu. «Ctpana O3» —
MOCTOSTHHBIA TIOMCK HAEATbHOTO MecTa paboThl. «TpamIuiuH» — HCIONIb30BAHHE
KOKI0M paOOThl Kak CTYNEHbKM ISl NpbDKKAa B 00Jiee MEPCHEKTUBHOE MECTO.
«['ubpuanasp» — coueTaHue NEPUOAOB CTAOMIBHON PabOThl U MPEANPUHUMATEIBCKIX
npob. «ATmeT» — TOCTOSHHAs TMOATOTOBKAa K «oJuMMIUaze» (KOHKYpCy Ha
TON-NO3UIMI0). BEIOOp cTpaTeruu 3aBUCHT OT LIEHHOCTEW YEIOBEKa U KOHTEKCTA.

46. Cnocobvl 6vls61eHUsI KAPbEPHO2O NOMEHYUATA.

[loreHnnan — 3TO CHOCOOHOCTH K JalibHEHIIEMY pa3BUTHIO M pocTy. Ero
BBISIBISIIOT C IIOMOIIBIO: ACCECCMEHT-LIEHTPOB — KOMIUIEKCHBIX IPOLEAYpP OLEHKH B
CMOJICIMPOBAHHBIX ~ pa0OYMX  CUTYyalMsX; ICUXOJOTMYECKOIO  TECTHUPOBAHUS
(MHTEJUIEKT, JIMYHOCTB); CTPYKTYPHUPOBAaHHBIX MHTEPBBIO IO KOMIIETECHIUSAM U
ouorpauyeckux HMHTEpBBIO; MeToAa «360 rpagycoBy» s HOJydeHHUs OOpaTHOM
CBSI3U OT KOJUIET; aHAJIN3a PeaJIbHbIX pab0ouMX Pe3yJbTaTOB U JIOCTHKEHUMN; PEILICHUS
KECOB M MpOOJEMHBIX 3a]a4; HaOIIOAEHUS 3a MPOAKTUBHOCTHIO, O0Y4aeMOCThIO U
JUACPCKUMU TPOSBIICHUSIMH B paldoTe.

47. Oyenxa KapvbepHo20 NOMEHYUANa U KapbeprHo2o pocma nepcoHand.

OueHka KapbepHOTO MOTEHLHANA (POKYyCHUpPYETCs Ha OyAylIeM: OLICHHBAIOTCA
CIIOCOOHOCTh K OOYYEHHIO, aJJallTUBHOCTh, CTPATETMYECKOE MBIILIEHUE, aMOULIUH.
Hcnonb3yoTcsi MPOTHOCTUYECKUE METOAbl (aCCECCMEHT-LIEHTPhI, HHTEPBBIO C
keiicamu). OLIEHKa KapbepHOIO pOCTa — 3TO B3MIAA B MPONUIOE: AHAIU3UPYETCS
(dakTHyeckas TMHAMUKaA MO0 TAKUM WHIUKATOpPaM, KaK pOCT JOJKHOCTH, YBEIMUECHUE
3apabOTHOW IJIaThl, PACIIMPEHUE 30HBI OTBETCTBEHHOCTH, CIIMUCOK PEaM30BAHHBIX
IPOEKTOB, MOJy4YeHHbIe HOBBbIE KoMmmeTeHIMH. O0a BUAA OILEHKU Ba)XHbl IS
INPUHATHS KaJIPOBbIX PEIIECHUH.

48. Kpumepuu u gpakmopul kapbepHozo ycnexa.

Kputepuu ycnexa — 310 u3mepseMble oka3zaTeian: 0ObEeKTUBHBIE (JIOJKHOCTD,
JOXOJ, BJAacTb, OOUIECTBEHHOE NpPHU3HAHWE, Harpaabl) MW  CYOBEKTHBHBIC
(YIOBJIETBOPEHHOCTh PabOTOM, camopeanu3aius, OajdaHC C JXKU3HBIO). DaKTOPHI
ycmexa — 3TO TO, YTO K HEMY HPHUBOJAMT: JHMYHbIE (KOMIIETEHILIMH, YIOPCTBO,
OMOIIMOHAJIBHBI ~ MHTEJUIEKT,  370pPOBbE),  OpraHU3allMOHHbIE  (MOAJAEpHKKA
PYKOBOJCTBA, KyJIbTypa, CHCTEMa MpPOJBIKEHMS), COLMAIbHbIE (ceMeiHas
NOJAJIEP)KKA, CETH KOHTAKTOB, HACTaBHUKH) W OHJIEMEHT yAauu (OJaronmpusiTHOE
CTEUYCHHE 0OCTOATEIHCTB).

5. Y4eOHO-MeTOoAMYeCKOEe o0ecnedeHne U CHUITHHbI
5.1 OcHoBHasi IUTEpPaTypa
1. Ucauenko U.U. OcuoBbl camomenemxmenTa: yueonuk / .M. Ucauenko. -
MockBa: HUH®PA-M, 2024. - 312 c. - (Beicmiee o6Opa3oBanue). - ISBN
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978-5-16-005304-2. - Texcr: AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1893924.

2. Ky3nenop M.H. JlenoBoii stuket: yuebHoe mocooue / M.H. Ky3nemnos. —
Mocksa: MHOPA-M, 2021. - 348 c. - (Briciiee oOpazoBanue: bakamaspuar). - ISBN
978-5-16-016996-5. - Tekcr: AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1283266.

3. Pesnuk C.JI. Kapbepnbiit menemxkmenT: yueonoe nocooue / C.JI. Pe3Huk,
N.A. Urommna; nox oout. pen. C.J1. Pesnuka. - 4-e uza. - Mocksa: UHOPA-M, 2023.
- 196 c. - ISBN 978-5-16-009452-6. - Texkct: onektponnbii. - URL:
https://znanium.ru/catalog/product/1898406.

4, Texuoyoruu OOy4YEHUSI M PA3BUTHS MEpPCOHANA B OpraHU3AINK: YICOHHK /
non pea. M. B. Ilonesoii. - 2-e uzn., ucnp. u gom. - Mocka: UHOPA-M, 2024. - 273 c.
- (Beicimee o0pa3oBaHue). Texkcr: 3NEKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/2079945.

5. YmpaBnenue kapbepoid: yueOHoe nmocobue / aBT.-coct. O.B. Ilacnep, O.B.
Munkuna, A.H. IlImaroBa. - CraBponoisb: U3n-so CK®Y, 2022. - 97 c. - Tekcrt:
anextpoHHbId. - URL: https://znanium.ru/catalog/product/2133439.

4.2 JlonoiHUTEIbHAS JJUTEPATypa

1. Xykop A.JI. YmpaBiaeHue mnepcoHaaoM. AYIUT YEIOBEUYECKHUX PECYpPCOB
opranu3auuu: yueOHuk / AJL XKyxos, /[.B. XabapoBa. — Mocksa; Bonorna:
Undpa-Unxenepus, 2025. - 312 c. —Teker: osnekrponnbii. - URL:
https://znanium.ru/catalog/product/2226902.

2. Kelic-makeT MpOEKTHOTO HacTaBHHKA: ydueOHoe mocobme / M.A. bakaesa,
[L.P. ImutpueBa, A.A. XKepaesa [u ap.]; FOxHbIl (enepanbHblil YHUBEPCUTET. -
PocroB-Ha-/lony; Taranpor: M3gatenscTtBo HOxkHOrO (heepanbHOr0 YHUBEPCHUTETA,
2022. — 130 c. - Tekct: anexTponHsbIi. - URL:
https://znanium.com/catalog/product/2132267.

3. MapkoBa O.B. PazButne u oOyueHue mepcoHana: yueOHO-METOIUYECKOE
nocobue / O.B. Mapxkoga, A.b. Konobeea. - Mocksa: Jlupexkr-Menua, 2023. - 160 c. -
- Tekct: anextponnsit. - URL: https://znanium.ru/catalog/product/2148025.

5.3 [lepuoauyeckue U3IaAHUS
1. ITpakTtuyeckuid xKypHan 10 KaapoBod pabGore «KaapoBoe paeno»
https://www.kdelo.ru.
2. XKypnan «HR-menemxmenty» https://4hr.ru.
3. Xypnan «Kanpsr npeanpustus» http://www.kapr.ru.

5.4 UnTepHeT-pecypcehl
1. TTopran o kagpoBom MeHeKMeHTe https://hrm.ru/_wt/hrmhome.
2. KagpoBserit moprain https://www.pro-personal.ru.
3. HR-coobriectBo 1 myosmkaruu https://hr-portal.ru.
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6. OueHo4HbIe cpeaCcTBA /IJIsl MPOBEPKH OCBOEHNS U3YYE€HHbIX
KOMIIEeTeHI M

YK-6 - CnocobeH ompenensiTh U pealn30BbIBaTh MPUOPUTETH COOCTBEHHOMN
JESATEILHOCTH U CIIOCOOBI €€ COBEPIICHCTBOBAHUS Ha OCHOBE CAMOOIIEHKH

@®oHja TEeCTOBBLIX 3aJaHUH MO JUCHMILJINHE:
|. Tun 3amanus: BbIOOP OJHOI0 TMPABHJIBLHOIO BapHMAHTa M3
NPEeAJI0KEHHBIX BADUAHTOB OTBETOB.
YpoBeHb 0a30BbIil.
Bpewms 1-3 mun

1. Kapseepa - at0:

1)  WHAMBHUIYaJlbHO OCO3HAHHAs TIO3MIHUSA W IIOBEICHUE, CBSI3aHHOE C
TPYJOBBIM OIBITOM U JIEATETLHOCTHIO HA IPOTSHKEHUU paboyelt )KM3HU YelloBeKa

2) TOBBIIICHUE Ha 00Jice BBICOKYIO CTYIIEHb CTPYKTYPhI OpPTaHU3aIl[HOHHON
uepapxuu

3) 0co3HaHHOE pPEryJsipHOE NepeMelleHne PaOOTHUKA C OHOM JOJDKHOCTH Ha
ApYTyro

4) moTeHIMalIbHAs BO3MOYKHOCTD 3aHSATHS BAKAHTHOM JODKHOCTH

Otger 1

2. Kapnepa — 3T0:

1) mporecc nmpodeccHoHAIBHOTO POCTa YSIOBEKA

2)  OTHOUICHHS MEKIY MPEIAPUHHUMATEIIMHA

3) mporecc Tpyaa

4) cucreMa OOIICCTBEHHOTO TPyAa

Otser 1

3. Kakue BuibI Kapbepbl MOKHO BBIICIIUTH B MPOIIECCE KAPHEPHOTO TBUKECHUS?

1) BiacTHasl, KBaTU(pHUKAIIMOHHAS, TPOPECCHOHATIbHAS, PeaTbHas

2) craTycHas, BJacTHas, oOpa3oBaTelbHas, IEPCICKTUBHAS

3) kBanudHUKaAIMOHHAs, CTATyCHAs, BIaCTHAsI, MOHETapHas

4) BnacTHas, MOHETapHasl, CTaTyCHas, 00pa3oBaTe/IbHAs

Otser 3

4. Kakue 1Be TpyIIIbI YCIOBUHM BIUSIOT HA (()OPMUPOBAHHUE KapbephI:

1) O0OBEKTHUBHBIC H OCOOCHHbBIE

2) CcyOBEeKTHBHBIC M OOBECKTHBHBIC

3) 0coOCHHBIC U CTICIU(pUUECKUE

4) cneuuduueckre U CyObEKTUBHBIC

Otser 2

5. Onpenenute BHUI Kapbephl, MpeArNoiaralonuii mpo(ecCHOHambHbBIN POCT
JBIDKEHUS T10 pa3psiiaM TapudHON CEeTKU

1) BiacTHas

2)  KBaTM(pHUKAIIMOHHAS

3) crarycHas

4) MoHeTapHas
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OrtBer 2
6. [To MHEHHIO KAaKOTO aBTOPA BEIOOP Kapbephbl — 3TO BEIPAKCHHE JINIHOCTH?

1) Tommaug
2) Jlokk

3) Mapkc
4) Bebep
Oter 1

/. K xkakoMy Tuny Jau4yHOCcTH 10 ['OJUIaHy OTHOCUTCS YEINIOBEK,
IPEIMOYUTAIOUINN JIeATEIbHOCTD, CBSI3aHHYIO C MAaHUIYJISALUIMUA WHCTPYMEHTAMH U
MEXaHU3MaMHu?

1) peamucTudeckuit

2)  WCCIIeI0BaTEIbCKUM

3) couMaabHBIH

4)  KOHBEHIIMOHAJIbHBIN

Otser 1

8. K kakomy tumy nuuHocty o ['ojutanry OTHOCUTCSI 4ENIOBEK, KOTOPHBIH JIFOOUT
pabortatb BMecTe?

1) wuccrienoBaTeIbCKUI

2)  apTUCTHYCCKHI

3)  colHMalbHBIHI

4)  KOHBCHIIMOHAIBHBIN

OTtBet 3

9. Moaenu BapuaHTOB Kapbep (BbIOEpHUTE JIHIIIHEE)

1) tpammuH

2) MoCT

3) necrHMIa
4) 3mes
OtBer 2

10. JiMTenbHBIA MOIBEM TIO CIIY)KEOHOH JISCTHHUIIE, COTPOBOKIAFOIITUICS
pPOCTOM TIOTEHIIMAJIa, 3HAHUM U OTbITa PAOOTHUKA, 3aT€M IOJIYyYEHUE ONPECICHHON
JIOJDKHOCTH, HAa KOTOPOW paOOTHHUK CTapaeTCsl yAEP)KAaThCA B TEUEHHUE JITTUTEIHHOTO
BPEMEHHU SIBJIACTCS PUMEPOM Kaphephbl THUIA:

1) TpamIuIuH

2) JeCTHHIIA

3) 3Mmes
4) mepernyTbe
OtBer 1

II. Tum 3agaHusi: BbIOOP HECKOJBLKHX TMPABWIbHBIX BAPHAHTOB W3
NPeI0KeHHbIX BADUAHTOB OTBETOB.
YPpOBEHb CIIOAKHOCTH: MOBBIIIEHHBIN
Bpewmsi: 3-5 mun

1. Kakue ycmoBust popMHUPOBaHUS KapbePbl OTHOCATCS K 00ObEKTUBHBIM:
1) o6mue
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2) TMYHOCTHEIC

3) KpU3HCHBIC

4) kaapoBbBIC

OtBer 1, 3,4

2. BrimosiHeHHE OMpEaeICHHOM CIIy)K€OHOM pOJM Ha CTYNEHHU, HE MUMEIOIICH
KECTKOT0, (POPMATBHOTO 3aKPEIUICHUS B OPTraHU3allMOHHOW CTPYKTYpE, HApUMEp
BBITIOJTHCHHE POJM PYKOBOJIUTENST BPEMEHHOW IIE€BOM TPYMIBI HE SBISACTCS
IIPOSIBJICHUEM BHYTPHOPTaHU3aIMOHHON Kaphephl:

1) ropu30HTATBLHOTO THIIA

2) BEpTUKAJIHHOTO THIIA

3) HEHTPOCTPEMHUTEITHHOTO THIIA

4) cTyNneHYaToro TUIa

OtBet 2, 3,4

3. KapbeeporpaMmmoii He SIBIISIE€TCS:

1) TpeOoBaHMs K pe3yabTaTaM TPy/ia PyKOBOAUTENICH U CIICIIHATUCTOB

2) TUIIOBOW MapIpyT MPOPeCCHOHATBHO-KBATH(PHUKAIIMOHHOTO POABHIKCHHSI
JUTSL KQKJIOW KaTeTOPUU PYKOBOJIUTEICH U CIICTIHATUCTOM

3) onucanue pabOTHI MO KAXKIAOH CTYIIEHU TUITMYHON Kapbepbl PYKOBOIUTEIICH U
CTICIIMAITUCTOB

4) nepeyeHb 3aHUMAEMbIX JTOJDKHOCTEH B TPYJOBOH KHIKKE

OtBer 1, 3,4

4. Dransl Kapbepsl:

1) sTan cTaHOBIICHHUSI

2) 3TaIl COXpaHCHHUS

3) aTam 3aBepuicHUs

4) KOHEYHBI AT

OtBer 1, 2, 3

5. JloBepuTelbHBIC OOpaIIeHUus PYKOBOAUTENS K COTPYIHUKY HE XapaKTEPHBI
JUTSL BHYTPHOPTaHU3aIMOHHON Kapbhephl:

1) ropu30HTATBLHOTO THIIA

2) BEpTUKAJIBHOT'O THIIA

3) HEHTPOCTPEMHUTETBHOTO THIIA

4) cTyleHYaToro TUIa

OtBer 1, 2, 4

6. Koraa nmpomoJkaeTcst mpouecc ynpapieHUs J€T0BOM Kapbepoii?

1) npu npueme Ha padboTy

2) mociie TIepBOro roja padoThI

3) mocse aganranuu padOTHHUKA

4) mociie CMEHbI HECKOJBKUX JODKHOCTEH B OpraHu3aiiu

OtBer 2, 3,4

7. Kakux BUAOB Kapbepbl HE CYLIECTBYET?

1) Ou3Hec-Kapbepa, JOMAIIHASA Kapbepa

2) colaibHasi, MOJMTHYECKas
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3) BHyTpHOpraHU3alMOHHAS, MEKOPTaHU3aIIMOHHAS

4) BepTHKaJIbHASI, TOPH30HTAIbHAS

OtBer 1, 2, 4

8. UTo He SBJISIETCS LENbI0 TUIAHUPOBAaHUS Kapbepbl?

1) n30ekaHus OMMOOK MPHU 3aMEIICHUH BaKaHCHIA

2) YyIpOIIeHHUs TPOLIeyphl OA00pa mepcoHaa

3) co3manust 61aroNMPUATHOTO IICHXOJOTHIECKOTO KIIMMAaTa

4) MOBBIIICHUS MOTUBAIMH U 3aKPEIUICHHUS PAa0OTHUKOB

OtBer 1, 2, 3

9. Ilpu KakoM THUIIE Kapbepbl KOHKPETHBIA PAOOTHHK B IPOLIECCE CBOEH
npodecCUOHaNbHON ACATENBHOCTH HE MPOXOAUT BCE CTAJAUU PA3BUTHA: OOyudeHHUE,
NOCTYIJIEHUE Ha padboTy, Npo(ecCHOHANbHBIA pOCT, MNOLIEPKKA U Pa3BUTHUE
WHIUBUYAIbHBIX MPOQPECCHOHABHBIX CIMOCOOHOCTEH, yXOJ Ha MEHCUI0 B CTEHAX
OJIHOM OpraHu3anuu?

1) MexxopraHu3auoHHasl

2) oauTHYeCKast

3) BHyTpHOpraHU3aIOHHAS

4) ctyneHvaras

OtBer 1, 2, 4

10. Yto He ABnsETCS CEUATN3UPOBAHHON Kapbepou?

1) korma pabOTHHK B paMKax OHOW MPO(ECCUH MPOXOIAUT PA3IMYHBIC CTaJUU

Kapbephl

2) Korja COTPYAHHMK paboTacT Ha pPA3JUYHBIX JOJDKHOCTIX B OJHOMU

OpraHu3aIuu

3) Korja COTPYAHHMK BIaJCeT HECKOJbKMMH CIICIHUAIBLHOCTSAMUA H TOCTOSHHO
HCIIOJIB3YeT Ha MPAKTUKE 3Ta 3HAHUS

4) 3T0 Kapbepa B roCyJapCTBEHHBIX YUPESIKICHUIX

OtBer 2, 3, 4

@oHJ 3a1aHUH HA COMOCTABJIEHHE, NOCJIeA0BATEIbHOCTh

I1l. Tun3aganus: conmocTaBJICeHHE
YPpOBEHb CJIOKHOCTH: MOBBIIIEHHBIN.
Bpewmst 3-5 mum.

1. ConocTaBpTe TMOHATHS M HWX ompeacicHus (MPeACTaBICHO BEpPHOE

COOTBETCTBHE)

1) opranuzarus

A) mpouiecc  (HOpMUpPOBAHHUS ~ CTPYKTYpPBl ~ YOpPaBICHHS U CO3JaHUA
OIIPEJINIEHHOT0 MOpsijiKa B paboTe

2) MOTHBAIIUS

b) npouiecc nprobuieHust paboyux 10 BBICOKOIIPOU3BOAUTENIBHOTO TPYyIa

3) KoopAUHAIIHS

B) nponecc ycraHoBieHUsI MpONOPIHMI U coriacoBaHuE JEUCTBUN B CUCTEME
YIIPABJICHUS

4) KOHTPOJIb

I') cucrema HabIIOACHUS ¥ IPOBEPKU (PYHKIIMOHUPOBAHUSI ITPEITPUSTHUS
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OtBer

1 2 3 4
A b B r
2. ComnocraBpTe TMOHATHS W UX OIIPpCACIICHUA (HpeI[CTaBJIeHO BCPHOC
COOTBETCTBHE)
1) Biracth A) crioCOOHOCTP M BO3MOXXHOCTb MEHEKEpa BIMATh Ha JACSATEIBHOCTh WU
MTOBEJICHUE COTPYAHUKOB
2) BIMSIHHE b) noBenenue pyKkoBOIUTEINSA, KOTOPOE MEHSIET OTHOIICHHE MOIYMHEHHBIX K

HEMY

3) nuaepcTBO

B) ciocobHOCTH BecTH 3a cOO0M

4) oObryan I') oO1menpruHATHIE TOBTOPSIOIIMECS COMAIbHBIC TCHCTBUS
OTtBeT

1 2 3 4

A b B r

3. ConocTtaBbTe TMOHATHA M UX OIIPCACIICHUA (HpGI[CTaBJ'ICHO BCPHOC

COOTBETCTBHE)

1) muccus A) rinaBHas o011as 1esb TPEeIIPUITHSI, TOHUMaeMas Kak JOJIrOBpEMEHHas 3a/1a4ua
[0 OTIMYHOMY OT KOHKYPEHTOB M JKEJaTelIbHO JIy4IlIeMY YJIOBJIETBOPEHUIO
NOTPeOHOCTEH OCHOBHBIX MTOKYNATEJIeH IPOM3BOUMBIX TOBAPOB U YCIYT

2) MOTHB b) BHyTpeHHss ycTOWYMBas IICHUXOJIOTWYECKas MPUYMHA [OBEICHUS WM

IOCTYIIKA YEJIOBEKA

3) MEHEKMEHT

B) nestenbHOCTh, HampaBiieHHas Ha NpPeoOpa3oBaHUE HCXOJHOW CHTyallud B
KeJTaeMyIo

4) MOTHBALIHS

I') npouiecc BHYTpEHHET0 UM BHELIHETO YIPaBJICHUS TOBEIEHUEM, COUETAIOLIHH
WHTEIJUICKTyaJbHble, (U3NOJIOTHYECKUE U TICHUXOJOTUYECKHE ITOATPOIECCHI,
3aKJIIOYAIOIIUICS B CTUMYJIMPOBAHUH CaMOro ce0sl MU IPYTHX Ha J1eATeNIbHOCTb,
HaIpaBJICHHYIO HAa JOCTHYKEHUE 1iesiei

OtBeT
1 2 3 4
A b B I

4. ComnocraBbTe TOHATUS M WX oOmpeaelieHus (MpeICTaBIEHO BEpHOE
COOTBETCTBHE)

1) manupoBanue

A) mipotiecc BpIOOpa 11eJIeH U peleHnid, HEOOXOIUMBIX JIJIS UX JTOCTHKEHUS

2) IPHOPUTET

b) cTeneHb BaKHOCTH OJTHUX JIEWCTBUN B CPABHEHUH C IPYTUMU

3) mporieccHbIi
MIOX O/

B) ynpaBneHueckasi KOHUIEMNIHMS, COTJAaCHO KOTOpPOW YIpPaBJIEHHE €cCTb
HENpephpIBHAsT CepUs  B3aUMOCBS3AHHBIX JEUCTBUH WIM  (QYHKUMMA
YIIPABJICHUS

4) moTpeOHOCTh

I') cocrostHue HyXIbl OpraHu3Ma, WHAWBUAA, JHMYHOCTU B YEM-TO,
HE00XO0IMMOM JJIsi HOPMAJIbHOTO CYIIECTBOBAHUS

OtBet
1 2 3 4
A b B r

5. ComocTaBbTe TOHATHUS H WX oOmNpeneneHus (MpPeACTaBICHO BEPHOE
COOTBETCTBHE)

‘ 1) CaMOMCHCIIPKMCHT ‘ A) YIIPpaBJICHYCCKAA JACATCIIbHOCTD, 06CCHe‘{I/IBaIOH_Ia${ IOBBIIICHHUEC
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2 (PEKTUBHOCTH yIpaBIICHHS COO0I 1 CBOMMH JICUCTBUSMU

2) cucreMa

B) CANHCTBO, COCTOAIICC N3 B3aMMO3aBUCHUMBIX qaCTeﬁ, KaxxZagd U3 KOTOPBIX
IIPUBHOCUT YTO-TO KOHKPETHOC B YHHKAJIBHBIC XapaKTCPUCTUKHN LECTIOI'0O

3) cnocobHOCTH

B) unauBuayanbHble KauecTBa JMYHOCTH, KOTOPBIE OIPEEISIIOT CKOPOCTh U
riyOMHY YCBOEHHs 4YEJIOBEKOM 3HAHHWM, YMEHUH W HaBBIKOB, a TaKXkKe
YCHEIIHOCTh UX IIPUMEHEHUs Ha ITPAKTUKE

4) crangapt

I') oOpazerny st cpaBHEHHUS, HEOOXOIWMBIH D3JIEMEHT JIFOOOW CHCTEMBI
yIpaBieHUs, 00€CIIEYNBAIONINI TOYKY OTCYETa JJIs NMPUHATUS PEIICHUH O
HEO0OXOIUMOCTH KOPPEKTUPYIONIUX BO3ICHCTBUI Ha YIPABIIEMYIO CHCTEMY

OtBeT
1 2 3 4
A b B r

6. ComoctaBbTe TIOHATHS M HUX oONpeaeseHus (MPeACTaBICHO BEpHOE
COOTBETCTBHE)
1) yaukanbHOE ~ TOpProBoe | A) TOProBoe MpeIoKEHHE, KOTOPOe MOXKeT chaeiaTh (upma, HO
HPEUIOKCHHUE KOTOPOI'0 HET Y KOHKYPEHTOB
2) yIpaBiIeHYECKOE b) npodeccuonanbhas JeSITETLHOCTh B obacTu
KOHCYJIbTHUPOBaHHE HpeNPUHAMATENIHCTBA, OOCCIICUMBAONIAsl CBSA3b HAyYHBIX OCHOB

YIIPABJICHHA U IMIPAKTUKH YITPABJICHUA

3) ymnpaBiieHre KaueCTBOM

B) nesrenpHOCTh, HampaBlieHHass Ha JOCTIKEHUE TOKazaTenei
KadecTBa, 3alpalliBaeMbIX CO CTOPOHBI TOTpeOUTENCH

4) ynpaBiieHHEe TIEPCOHATIOM

I') nnanupoBanue, opraHu3anusi, MOTHUBALUS U KOHTPOJIb IO
OTHONIECHHUIO K JIFOJICKUM pecypcam

OTtBeT

[HEN

2

3 4

b

I

7. ConocTaBbTe
COOTBETCTBHE)

MOHATUSI U WX ompenesieHuss (MPeaCTaBICHO BEPHOE

1) ¢hyHKIMY yripaBIeHUS

A) cocTaBHBIE YaCTH yNPaBICHUS

2) GyHKIMS MapKeTHHTa

b) pynkius, obecrieunBaromias coop MHGPOPMAIIMK O PHIHKE C LEIBIO
MPOU3BOJICTBA TOBAPOB W YCIYT, KOTOpPbIE HaWIy4IIUM 0Opa3om
yJIOBJIETBOPSIIOT NOTPEOHOCTH

3) dbyHkIws B) noanpouecc ympaBineHusi, BKJIIOYAOIIUNA B ceds ompeaereHue
TUTAHUPOBAHHS VCXO/IHOM CUTYaIlH, KOHEYHOH IIeTN U TIYTH TOCTHYKEHUS TOM 1eNn
4) GyHKIHS I') dyakmus, obecrneunBaromas HOBbIE KOMOHMHAIIMM PECYPCOB C
peNPUHIMATEIbCTBA IEJTBI0 TPOM3BOJICTBA HOBBIX TOBAPOB MIIH YCIYT

OtBeT
1 2 3 4
A b B r

8. CormocraBbTe
COOTBETCTBHE)

MOHATUST M WX omnpenesieHuss (MpeacTaBlIeHO

BEpHOE

1) ueneBas ayauTopus

A) rpymmna NOTEHIMAIbHBIX KJIMEHTOB, KOTOpble Hanbojiee BEPOSTHO
OyZyT 3aMHTEPECOBaHbl B MPOAYKTE WIH yCIyre KOMIaHUU

2) MOTPEeOUTEIBLCKOE
TIOBE/ICHHE

b) uzyuenue mpouecca, KOTOpPBHIH MNPUBOAUT K BBIOOPY M TOKYIIKE
IPOAYKTOB WJIM YCIYT MOTPEOUTENIMU

3) cermMeHTaIus

B) npouiecc pazgeneHus pblHKAa Ha TPYNObl NOTpeOHTENel ¢ oOLMMH
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norpeduTenen noTpeOHOCTSIMH, UHTEPECaMU MIIH XapaKTePUCTUKAMU
4) ananus ') npouecc u3yueHHs] TOBEACHHUS IMOTpeOUTENel, UX TNPEANOYTCHUH,
HOTPEOUTETBCKOTO noTpeOHOCTEH M NpPHUBBIYEK, a TAaKXKE OLIEHKU PBIHOYHOW CHUTyallUd U
pBIHKA KOHKYPEHTOB Ha JJAHHOM PBIHKE

Otser
1 2 3 4
A b B I

9. ConocraBbTe

NMOHSATUST M WX ompenesieHus (MPEeCTaBICHO BEPHOE

COOTBETCTBHE)

1) npomoakuuu A) MapKETUHIOBBIE ~ MEPOIPHUATHS,  KOTOPbIE  HMCIOJB3YKOTCS  JUId
CTUMYJIUDOBaHMsS MpOAaX, Takue KaK CKHUIKH, OecrjaTHas JlOCTaBKa,
KOHKYPCHI H T.JI.

2) npoJaxu b) npouecc mnpomaxu HPOAYKTOB TMOTPEOMTENSIM, BKJIIOYAs KOHTAKT C
KIIMEHTaMHU, YOeXKICHHE WX KYITUTh TPOAYKT U 00pabOTKy 3aKa30B

3) KaHabI B) myTH, 10 KOTOPBIM MPOAYKTHI WIIA YCIYTH JOCTUTAIOT MOTpeOHuTeNnen

pacrpoCTpaHEHHUsI

4) cucrema ') mpouecc mpomaxu MPOAYKTOB KOMITAHMH, KOTOPBIA MOXKET BKJIIOYATh B

Ipoaax ceOs BBIOOp KaHAJIOB MpOAaX, OOyueHHEe IMPOJAaBIOB M YIpaBJICHUE
KJIMEHTCKUMHU OTHOIICHUSIMHU

OtBer
1 2 3 4
A b B )

10. ComocTaBpTe TOHATHA MW WX oOmNpeAcieHus (IPEICTaBICHO BEPHOE

COOTBETCTBHUE)

1) MapKETHHIOBBI MHUKC

A) coueraHue NpPOAYKTa, IIE€HBI, PACHPOCTPAHEHUS U IPOJBHKEHUS,
KOTOPO€ HCIONB3YETC I JOCTHXKCHHS MApKETUHIOBBIX LEJIei
KOMITAaHUU

2) MapKeTUHIOBasI

b) noarocpounslii miaH AeCTBHA, KOTOPBIA ONpeaenseT Kak KOMIaHHs

cTparerus OyJeT MpoJBUTraTh CBOM NPOAYKTHI UM YCIYTH HA PHIHKE
3) MapKETHHTOBBIN B) pe3ynbTaThl MapKeTUHTOBBIX MEPONPUATHH, TaKue KaK yBEIUUYEHUE
HCXOJ MPOJIAXK, YIYUIIEeHHe UMHJIKA OpeH/ia U T.JI.
4) MapKETHHTOBOE I') npouiecc onpezeneHus pacxoioB Ha MapKETUHTOBbIE MEPOIPUATHUS
6IO]1)K€TI/IpOBaHI/IC KOMIIaHHUH, LITO6I)I JOCTHUYb MapKeTI/IHFOBI)IX Heﬂeﬁ
OtBeT
1 2 3 4
A b B I

V. Tun 3aganusi: TecToBOE 3aJjaHNe ¢ PA3BEPHYTHIM 0TBETOM
YPpoBeHb CJI0KHOCTH: BHICOKH
Bpems: 5-10 mun

1. Bompoc: Kakoe nonsaTue B ynpaBieHU: Kapbepoil 0003Ha4aeT COBOKYITHOCTh
LICHHOCTHBIX OPUEHTALU U MOTUBALIMOHHBIX YCTAHOBOK, YIEPKABAIOILNX YEJIOBEKA B
po(hecCHOHANIBHOM CpeJie U ONPeEeSIONINX ero KapbepHbIe MPEeANOUYTEeHUs?

1. Kapbepnas ctparerus

2. KapbepHblil ssKOpb

33




3. Kapnepnas cpena

4. KapbepHblii TOTEHIMAI

[TpaBuibHBIN 0TBET: 2) KapsepHblil SKOpb

Oo6ocHoBanue: [lonsarue «xapbepHblii  sSIKOpp» BBeAeHo . llleliHom wu
0003HaYaeT YCTONWYMBBIE LIEHHOCTHBIE OPHEHTAIMHM, KOTOPbIE YEJIIOBEK HE TOTOB
WU3MEHUTH MPHU BbIOOpE KaphepHOro mytu. KapsepHas crpaTerus - 3T0 JOJTOCPOYHAs
JMHUS TIOBEICHUS I JAOCTHKEeHUs 1eneil. KapeepHas cpega - COBOKYITHOCTH
YCIOBUM B oOpranu3anvv. KapbepHbli NOTEHUIMAN - COBOKYIIHOCTH PECYpPCOB
COTPYAHUKA I KAPEEPHOTO Pa3BUTHSL.

2. Bonpoc: Cornmacio  mogemu  70/20/10, xakoi  MOpPOIEHT  pa3BUTHUS
KOMIETEHIIMIA JO0JDKEH MPUXOAUThCA Ha (opMarabHOE 00yueHHe (KypChl, TPEHUHTH,
CEMUHaphbI)?

1. 70%

2. 50%

3. 20%

4.10%

[TpaBunbHbIH oTBET: 4) 10%

O6ocnoBanue: Mogens 70/20/10, pa3zpaboTaHHass Ha OCHOBE HCCJIECIOBAHUMA
[lentpa tBOpueckoro smuaepctBa (CCL), mnpenmomaraer, uto 70% pa3BuTUA
MPOUCXOIUT YEPE3 MPAKTUUECKUN OMBIT (IPOEKTHI, pOTAlUH, CTAXKUPOBKH), 20% -
yepe3 oOpaTHYIO CBA3b M HACTaBHUYECTBO, M TOJbKO 10% - udepe3 ¢opmanbpHOe
oOydeHue (TPEHUHTH, KypChl, CEMHHAPHI).

3. Bompoc: Kakoii Tum kapbepsl XapakTepu3yeTcsi YepeoBaHuEeM TOIHEMOB U
CIa/I0B C PACIIMPEHUEM KOMIIETEHIIMH 1 BBIXOJIOM HAa HOBBIM YPOBEHb MOCIE KaX10T0
uuKna?

1. JIuneitnas kaprepa

2. 'opusonTanbHas Kapbepa

3. CniupasieBuiHas Kapbepa

4. IlenTpocTpeMuTeNbHAS Kapbepa

[TpaBunbHbIM 0TBET: 3) CrinpaneBuaHas Kapbepa

ObocHoBanue: CnupaneBuaHasl  Kapbepa  IpearnoyiaraeT  MUKINYECKOe
JBUKEHHUE: YEJIOBEK OCBAaUBAET HOBYIO 00JIaCTh, IOCTUTAET BEPIIMH, 3aTEM MEPEXOIUT
B CMEXHYIO cepy, HCIOIb3ys HAKOIUICHHBIA OIBIT, U CHOBAa JBUYKETCS BBEPX.
JluHeliHas Kapbepa - TIOCIEIOBATEIbHOE BOCXOXICHHWE. [ Opu3oHTanmbHas -
nepemernieHre Mexxay GyHkuusiMu 0e3 u3mMeHeHus: ypoBHs. LleHTpocTpemuTenbHas -
JBUKEHUE K SIIPY OpraHU3aIuu.

4. Bonpoc: Kakum  ¢denepansapiM  3akoHoM B Poccuiickori  deneparuu
YCTaHABJIMBAIOTCS TPaBOBbIC, OpPraHU3AMOHHBIE W (PUHAHCOBO-DKOHOMHUYECKHE
OCHOBBI TOCY/TIAPCTBEHHON TPAXKIAHCKOM CITYKOBbI?

1. ®enepanbubiii 3akoH  «O  TOCYIapCTBEHHOW TPaxIaHCKOW  CiryxOe
Poccuiickon @enepanum»

2. Tpynosoii koaekc Poccuiickoit denepanuu
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3. ®enepanbublii  3akoH «O MyHUIUMNANbHOM ciayx0e B Poccuiickoit
denepaunmn»

4. ®enepanbHblid 3aK0H «O MPOTUBOICUCTBUH KOPPYTILIHI)

[IpaBunbubiii  otBeT: 1) ®DenepanbHbii  3ak0H  «O  TOCYIapCTBEHHOMN
rpakaaHckon ciayxoe Poccuiickoii denepannmy»

O6ocHoBanue: @eaepanpHbli  3akoH  oT  27.07.2004 Ne 79-®3 «O
rOCYJapCTBEHHOM TrpaxkaaHcko ciyx0e Poccuiickoirt ®deneparuu» sSBIsSETCS
OCHOBHBIM HOPMATHUBHBIM AaKTOM, PETyJIUPYIOIIHUM OTHOIIEHHUS, CBS3aHHBIE C
MOCTYIUICHUEM Ha TPAXKIAHCKYIO CIY»KOy, €€ MPOXOXKIECHUEM U MPEKPAIICHHUEM.
TpyoBOM KOIEKC NIPUMEHSIETCA B 4YacTH, HE YPETYJIMPOBAHHOM CIIECHHAIBHBIM
3aKOHOM. OCTalIbHBIE aKThl PETYJIUPYIOT CMEKHBIE BOIIPOCHI.

5. Bonpoc: UTo U3 nepednciI€eHHOT0 OTHOCUTCS K OCHOBHBIM METOJ[aM OLICHKU
nepcoHana npu GopMUPOBAHUU KaJIpOBOTo pe3epna?

1. AcceccMEHT-LIEHTP

2. HacTaBHH4YECTBO

3. Poramus

4. KoyuuHr

[TpaBuibHBIN OTBET: 1) AcceccMEHT-LIEHTP

O6ocHoBaHue: AccecCMEHT-IIEHTp (IIEHTP OIEHKH) - METOJl KOMILICKCHOM
OIICHKH TIEPCOHAJIa, OCHOBAaHHBIH Ha MOJEIUPOBAHUU KIIOYEBBIX DJIEMEHTOB
NEATETLHOCTH W BBIABICHUHM YPOBHS pa3BUTHSA KoMIleTeHIWA. HacTaBHWYECTBO,
poTanus ¥ KOYYHHT SBJISTFOTCS METOaMH Pa3BUTHS IIEPCOHANIA,  HE OICHKH.

6. Bonpoc: Kakoii mokazarenb HCHOIB3yeTCs AN OIEHKH 3(G(HEKTUBHOCTH
IporpaMmMbl ~ HAaCTaBHMYECTBA, PACCUUTHIBAEMBIM KaK  OTHOIIEHHE  YHUCTOU
HKOHOMHMYECKOU BBITOJIBI K 3aTpaTaM Ha IpOrpaMmy?

1. KoaddurmmeHT Texyuectu KaapoB

2. Inaexc y0BIETBOPEHHOCTH MIEPCOHANA

3. ROI (Return on Investment)

4. KoadduuueHTt npeeMcTBEHHOCTH

[MpaBunsHbii oTBeT: 3) ROI (Return on Investment)

O6ocnoBanue: ROI (okynmaeMoCTh MHBECTHIMI) - (PUHAHCOBBIA TOKA3aTEeb,
oTpaxarolmui 3pPeKTUBHOCTH BIOKEHUN. B ynpaBieHun kapbepoil mpuMeHseTcs AJis
OLICHKM MPOTpaMM pa3BUTHS, HACTaBHUYECTBa, 00yueHus. KoadduumeHT trekyuectu
KaJIpOB OTpa)kaeT CTaOWJIBHOCTh MepcoHana. WHAEKC yIOBIETBOPEHHOCTH -
CyOBeKTUBHBIM  moka3arenb. KoaduiuueHT npeeMCTBEHHOCTH  MOKa3bIBaeT
00€eCIeYeHHOCTh KIIOYEBbIX MO3UIIMA KaHAUAATAMH.

7. Bompoc: Kakoii tum kapbepHoro sikopst mo kimaccudukamuu J. Illeiina
XapaKkTepeH I 4YeJIOBEKa, OPHUEHTHPOBAHHOTO HA CO3/IaHME HOBBIX OpPTaHU3AIIHM,
IPOAYKTOB WJIM YCIIYT, pa0OTAIOIIEro Ha CBOM PUCK?

1. CTaOunbHOCTH

2. [IpeanpuHUMAaTEbCTBO

3. Bei3oB
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4. ABTOHOMUS

[TpaBwibHBIM O0TBET: 2) [IpennpuHruMaTeTLCTBO

O6ocHoBanue: KappepHblii  IKOpb  «IPEANPUHUMATEIBCTBO»  OTPAXKAET
CTPEMJIEHUE CO3/1aBaTh YTO-TO HOBOE, MPUHAJICIKAILIEE CAMOMY COTPYIHHKY. Takue
JIOIA TOTOBBI K PHUCKY M CTPEMATCS K CAMOCTOATEIBHOW JIESITEIbHOCTH.
«CTabMIBHOCTBY - OPUEHTAIUS Ha HAJIE)KHOCTh. « BBI30BY - pellieHne CI0XKHBIX 3a/1a4.
«ABTOHOMHUSD» - CTPEMJICHUE K HE3aBUCUMOCTH B padoTe.

8. Bompoc: B xakoMm nokyMeHTe (DUKCUPYIOTCS 11eJIeBast TIO3UIUS COTPYTHUKA,
CPOKH €€ JOCTHXKCHHS, IEePECUYCHb KOMIETCHIMHA K pPa3BUTHUI0 W KOHKPETHBIC
pa3BUBAIOLIME MEPONIPUATHA?

1. JoyKHOCTHASI MHCTPYKIUS

2. NanuBunyanpabii 11aH pa3sutus (HUI1P)

3. TpynoBoii 1oroBop

4. Tlonoxxenue 00 oriaTe Tpyaa

[IpaBunbHbIi oTBET: 2) MHauBuayansHblil miian pazsutus (MI1P)

Oo6ocnoBanue: UIIP - mepcoHalbHBIN JMOKYMEHT COTPYAHHKA, B KOTOPOM
OTIPEJIEIISIIOTCS KapbhepHbIE 11E71M, HEOOXOIMMbIE KOMIIETCHIIUU U KOHKPETHBIE IIaru
JUTSL X pa3BUTHS (00yueHUe, MPOEKThI, HACTABHUYECTBO). J[ODKHOCTHAS UHCTPYKIUSA
onuchiBaeT GyHKIUU. TpynoBoi 10roBop perynupyet yciosus Tpyaa. [lonoxenue 06
oruiaTe TpyAa yCTAHABIMBAET CUCTEMY BO3HATPAXKICHMUS.

9. Bompoc: UTo U3 mepeuncaeHHOT0 OTHOCUTCS K KaphepPHBIM PUCKAM Ha 3Tarie
cTabuin3aiuu (cepearuHbl Kapbepsbl)?

1. Puck ommbouHoro BeibOpa npodeccuu

2. Puck mpodeccrnoHaabHOTO BRITOpAHHMSI

3. Puck oTcyTCTBHS HaCTaBHUKA

4. Puck conuanbHON U30JSIUN

[IpaBunbHbIi 0TBET: 2) Puck npodeccnoHaIbHOTO BHITOPAHUS

Oo6ocunoBanue: Ha »sranme crabunuzamuu (30—45 5eT) COTPyIHHK YacTo
JIOCTUTAET OMPENICTICHHOTO YPOBHS, YTO MOXET MPUBECTH K CHMIKEHUIO MOTUBAIIUH,
PYTUHM3AIUU JIEATETLHOCTH U TPO(EeCCHOHAIbHOMY BhITOpaHuto. Puck ommboyHoro
BbIOOpa MpoQeccuu U OTCYTCTBUS HACTaBHUKA XapaKTEpHBI IS dTama Havaia
Kapbepbl. PUCK couuanbHON H30JAUMHM OOJiee aKTyalleH JUisl dTana 3aBeplUeHUs
Kapbephl.

10. Bompoc: Kakoit ko3¢ ¢duiiieHT NoKa3bIiBaeT 00ECIEUEHHOCTh KITIOUEBBIX
MO3UIINK B OpPTaHU3AIMH TIOITOTOBJICHHBIMU BHYTPSHHUMH KaHAWIaTaMH?

1. KoadduimeHT Texyuectu KaapoB

2. Koapumuent abcenrensma

3. KoadhdurmeHT nmpeeMCTBEHHOCTH

4. Koo punueHT BHYTpeHHETO Haiima

[TpaBunwHbIil oTBET: 3) KoadduineHT npeeMcTBEHHOCTH

Oo6ocunoBanne: KoaphuiimeHT  NpeeMCTBEHHOCTH  PACCUMTHIBACTCA  Kak
OTHOIIIEHUE KOJIMYECTBA TOTOBBIX MPEEMHUKOB K KOJWYECTBY KITFOYEBBIX MO3UIIUN.
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Koaddumment tekydect KaipoB OTpaXkaeT CTaOMIbHOCTH NepcoHasna. AOCEHTEU3M -
YPOBEHb HEBBIXOJIOB Ha pabotry. KosdduuueHT BHyTpeHHero HaiiMa - JOJIO
3aKpBITHIX BaKaHCHUM 32 CUET BHYTPEHHUX KaHAUIATOB.

Tun 3aganus: 3ajanue ¢ 0TBETOM.

YPpOBEHB CIIO)KHOCTH: BBICOKHM.

Bpems 4 MUHYTHI.

1. BousiHue, KOTOPBIM TOJIB3YETCS PYKOBOJAMUTEIb B PA3IMYHBIX cepax KU3HH,
OCHOBAHHOE Ha MPU3HAHUU €r0 KaYeCTB, HDABCTBEHHBIX JOCTOUHCTB.

OTtBeT: ABTOpUTET.

2. [Tombem Ha GoJiee BHICOKYIO CTYIICHb CTPYKTYPHOU HEpapXuH.

OtBeT: BepTukanbHOE HANPaBICHUE KapbEPHI.

3. [ToBenenne kakoro-mubOO YeroBeKa, KOTOPOE M3MEHSET OTHOIICHUE K HEMY
JPYTUX JIFOJICH.

Otset: Bnusnue.

4. JIubo mepemernieHue B Apyryr0 GyHKIHOHAIBHYIO OOJACTh JAESITEIBHOCTH,
7100 BBHITIOJIHEHUE OTMPEEICHHOM CIY>KeOHOW poJiM Ha CTYNEHH, HE HUMEIoIen
KECTKOTO0 (POpMaNTBHOTO 3aKpEIJICHUS] B OPraHU3aIIMOHHON CTPYKTYpE.

OtBeT: ['0Opu30HTAIBHOE HANIPABJICHUE KAPbEPHI.

5.Pactipenenenrie  pykoOBOAMTENEM  Cpeid  PAOOTHUKOB  OpraHU3AIMH
YIOpaBIEHYECKUX 3a7a4, BBINOJHEHUE KOTOPBIX HEOOXOIUMO MJIsl JTOCTUKEHUS
MMOCTABJICHHBIX LIEJICH.

Otser: /lenerupoBanue.

6.@opma A€IOBOrO OOIIEHUS, KOTOpas IOMOraeT OpPUEHTHUPOBATHCS B
MOBTOPSIOIIMXCS CUTYAIUSAX U BKJIFOYAET LEJbIN psii MPaBUII, COCTABIISIONIUX OCHOBY
KOJIeKCa MOBEICHHUS.

OtBer: /len10BOM ATUKET.

7.OTHOILIEHUS] MEXY JIFOAbMHU, KOTOPHIE CKIAJbIBAIOTCS B MPOIIECCE JIEIIOBOTO
OOIIEHUsI, YHUBEPCAIbHBIA PECYpC, KOTOPHIA IMOMOTaeT peliaTh Camble CIOXKHbBIC
CTpPaTErM4eCcKrue U TAKTUYECKUE 3a]1aUu.

OtBer: /lenoBbI€ CBSI3U.

8.YMeHue BEeCTH [EeJOBbIE TEPETOBOPHI I JOCTHXKEHUS PE3yJbTara,
B3aMMOJICUCTBOBATH C JIIOJBMU, TIOJIaTh CBOIO TOUKY 3peHus HamOosee 3GHeKTUBHO,
MOBECTH JIOIEH 3a CO0O0il.

OtBeTr: KOMMYyHUKATUBHBIE HABBIKH.

9. Yenosek, 3(pPeKTUBHO OCYHIECTBISIIOUMN (PopMaIbHOE U HEPOpMaIbHOE
PYKOBOJICTBO U JIUJEPCTBO.

Otser: Jlunep.

10. O6muit BCeCTOPOHHUM TIJIaH JOCTUKEHUS 1ICJICH.

Otset: Crparerus.

®onp 3agau

V. Tum 3agannd: 3agada
YPpOBEHB CIIO)KHOCTHU: BBICOKHM
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3anava 1. Pacuer ropu3oHTa IUIAHUPOBAHUS Kapbephl

Cotpynnuk (28 ner) mianupyer udepe3 12 JeT 3aHATh MO3UIMIO JUPEKTOpa
nenaprameHTa. CorjacHO KapbepHOW MAaTpulle KOMIIAHUM, ISl 3TOTO0 HEOOXOIUMO
MOCJIEIOBATEIBHO MPOUTH 4 MO3UIIMU CO CPETHUM CPOKOM NpeObIBaHUS HA KaxIAOU
2,5 roga. Omnpenenute, AOCTATOYEH JIM BPEMEHHOM 3amac. Eciam Her, mpenjiokure
BAPUAHT YCKOPEHHSI.

Pemenue

1. O6uee Tpedyemoe Bpemsi: 4x2,5=104x%2,5=10 ner.

2. 3amac: 12—10=2 roga - 3amac J0CTaTOY€eH.

3. Jlis ycKOpeHUs MOXHO TPEJIOKUTh COBMEIICHUE (DYHKITUI HA OJHOW U3
MO3UIINN WJIA y4aCTHE B MPOCKTAX, JAOIINX KOMIETEHIINN CICAYIOIIETO YPOBHs 0e3
(dhopMalIbHOTO TIepeXo/Ia.

3agauda 2. OueHka cOOTBETCTBUS competency gap

Hus  no3umuu  «PykoBogutens  orhena»  TpeOyroTcs — KOMIETEHITUH:
CTpaTeruyecKkoe MbIlUIeHHEe (ypoBeHb 3), yIpaBiieHHe KoMaHIou (ypoBeHb 4),
oromxerupoBanue (ypoBeHb 3). CoTpyaHUK uMeeT YpoBHU: 2, 4, 2 COOTBETCTBEHHO.
[TocTpoiiTe mpoduias pa3pblBOB U OMNPEACIUTE MPUOPUTETHYIO KOMIETEHITUIO IS
pa3BUTHSL.

Pemenue

1. Pa3peBbL: cTpaTerndeckoe MuinuicHue (—1), 6ropkeTupoanue (—1).

2. llpwopuTeTHa KOMITETEHIIUS «OIOKETUPOBAHUE», TaK KaK OHa Yarlle
SBJISIETCS TIOPOTOBOM JJIsl JIOMyCKa K PYKOBOJSIIEH pOJIM B OMNEPAITMOHHOM
YIPABJICHUH.

3anaya 3. [locTpoeHue KapbepHOU KapThl «BEPTUKAIb / TOPU3OHTAIIBY

Criermanuct 1o oOy4eHHI0 X04eT uepe3 S JIeT CTaTh JUPEKTOPOM I10 IEPCOHAITY.
[Ipensioxxute 1Ba BOBMOMKHBIX MyTH: BEPTUKAIBHBIN (Yepe3 yIpaBJICHUE OTACIIOM) U
TOPU3OHTAJIBHBIN (C pacuupeHreM (GyHKIMOHAA), yKa3aB Mo 2 KIIOYEBBIX IIara Jis
KaXJI0TO.

Pemenue

Beprukans:

1. PyxoBoautens rpynmsl 00yueHus u pa3Butus (2—3 rona).

2. 3aMecTHTEeNb TUPEKTOpa Mo mepcoHany (eme 2—3 roma).

['opusonTans:

1. Yyactue B mpoekrax mo ToAOOpPYy U ajantanuu  (pacuimpeHue
byHKLIMOHATA).

2. llonyuenue komneteHiuii B oonactu HR-ananutuku, nepexoxn B posr HR
BP.

3anaua 4. Pacuet 3¢(heKTUBHOCTH HACTAaBHUYECTBA

Komnanus BHeapuia HactaBHHUecTBO. CpegHee BpeMs BbIXO/la Ha IJIAHOBYIO
MIPOU3BOJIUTEIIBHOCTh HOBOT'O COTPYHUKA COKPATUIIOCH C 6 10 3 MecseB. DKOHOMUS
Ha onHOTO coTpyaanka — 50 000 py6. B MecsiI] HEIOTIOJIYYeHHON BBIPYYKU. 3a TOJT
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HAaCTaBHUYECTBOM OXBaueHO 20 HOBMYKOB. 3aTpatsl Ha mporpammy — 400 000 pyo.
Paccuutaiite ROI mporpammel.
Pemenue
1. DxonomMus Ha ogHOroO coTpyauuka: 3x50000=150000 py6.
2. O6uas sxoHomust: 20x150000=3000000 py6.
3. ROI = (3000000—400000)/400000x100%=650%.

3amaua 5. BeiOop kapbepHOi cTpaTeruul (MHINBUIYATbHBIN TIJIaH Pa3BUTHS)

Cotpynnuk (32 rojga) MMeeT CHIIbHBIE TEXHMUYECKHE HAaBBIKH, HO cCllaOble
KOMMYHHMKaTHBHbIC. EMy Tpeiokuiu a1Ba BapuaHTa: CTaTh IKCHEPTOM (IIIyOOKoe
pa3BUTHE B TEXHOJIOTMM) WM NEPEUTH B yHpaBiieHHE NMpoekTaMu. Kakoil BapuaHT
NPEANOYTUTENBHEE C TOUKU 3PEHUSI MUHUMHU3ALUU KapbEePHBIX PUCKOB U MIOYEMY?

Pemenne

[IpeanouTuTenbHee BapHaHT  «3IKcrepT». KOMMYHHKaTUBHBIE  HaBBIKU
SBIISIIOTCA KPUTUYECKUMH ISl TPOEKTHOro ymnpasiieHus. [Ipu BbIOOpe yrpaBieHus
MPOEKTaMU BBICOK PHUCK Heycrexa Oe3 mpenBapuTeiabHoro pasButusi soft skills.
OKCHEPTHBIN TPEK IO3BOJSET HCIIOJIB30BAaTh CUJIBHBIE CTOPOHBI ¢ MHUHHMMAJIBHBIMU
PUCKAMH.

3anaya 6. OrieHKa IPeeMCTBEHHOCTH

B kxommanmm S5 kmoueBbIX no3unud. Ha Kaxayro NO3UMLMI0 B CpPEIHEM
npuxonutcst 1,2 rotoBeiX mpeeMHuka. KamgpoBas crpaterusi TpeOyer KodDpuiueHt
MpPEeEeMCTBEHHOCTH He MeHee 2,0 s Kaxkaou no3uuuu. Paccuutaiite aeduuur
MIPEEMHUKOB U MPEJJIOKUTE MEPHI.

Pemenne

1. Tpebyemoe obiree koau4ecTBO MpeeMHUKoB: 5%2,0=10.

2. @akrtnueckoe: 5x1,2=6.

3. Hedwunut: 10—6=4 npeemHuka.

4. Mepsl: YyCWIHTh MPOTPAMMBI PAHHETO BBISBICHUS TaJaHTOB, BBECTHU
poTaiuu ISl pa3BUTHUS, CHOOPMHUPOBATH ITyJI CTAXKEPOB MO/ KIFOUYEBbIE TIO3UIUH.

3anmaua 7. Beibop MeronoB pazsutus (npasuio 70/20/10)

CoTpyIHUK XOYE€T pa3BUTh KOMIIETEHLHUIO «CTPATErHUECKOe MBILIUICHUE.
bromxeT Ha 00y4yenne orpanudeH. Pacnipenenure 10 yacoB pa3BUTHS B COOTBETCTBUU
¢ mojiensto 70/20/10, mpensiokuB KOHKPETHBIE AaKTUBHOCTH.

Pemenue

70% - onbIT (7 4): ydacTue B CTPATETHYECKOM CECCUM, TTOATOTOBKA aHAIUTHKHU
JUTSL PYKOBOJICTBA.

20% - oOpaTHasi CBsI3b U HACTAaBHUYECTBO (2 Y): peryisipHble BCTPEUH C
HAaCTaBHUKOM M3 YMCJIA TO-MEHEKEPOB, pa30op KEHCOB.

10% - ¢dopmansHOoe oOydenue (1 9): KOPOTKHI BeOMHAP/MOAYIL TIO
CTPaTErnyeCcKOMY aHaIIU3Y.

3anauda 8. OLeHKa KapbepHBIX PUCKOB MPU CIUSIHUN KOMITAHUI
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[Ipu ciusHAM OBYX KOMITAHWK OOpPa30BaJIOCh AYONHPOBAHWE PYKOBOISIITUX
no3unuii. Kakue Tpu OCHOBHBIX Kapbe€pPHBIX PUCKAa BO3HMKAIOT MJISI COTPYAHUKOB?
[Ipenoxure Mo OAHOMY CIIOCO0Y CMSTYCHUS JJIsl KaKJI0TO pHCKa.

Pemienue

1. Puck cokpaileHus - CMATr4eHHue: aKTUBHOE y4acTHE B HHTErPAIIMOHHBIX
MPOEKTaX JJIsl TOBBIILICHUSI BUIUMOCTH.

2. HeomnpeneneHHOCTh poJIM - CMSITUCHHE: MHUIIMUPOBATH OOCYKJACHUE 30H
OTBETCTBEHHOCTHU C HOBBIM PYKOBOJICTBOM.

3. 3amemiieHHe KaphepHOTO POCTA - CMATYCHUE: PAa3BUBATH YHUBEPCAIbHBIC
KOMITETCHIIUH, BOCTPEOOBaHHbBIE B 00bETMHEHHON KOMIIAHUH.

3anaya 9. Pacuer BpemeHu A0 LEIeBOM MO3UIUHU C YYETOM 00yUYEHUs

Jlist epexosia Ha IENIEBYIO0 TMO3UIMIO COTPYIHUKY HEOOXOJMMO OCBOHTH 6
HOBBIX KoMIleTeHIuil. Ha ocBoeHHe OJHOM KOMIIETCHIIMU TpeOyeTcs B cpeaHeMm 4
Mecsia. [lapanneasHo MOXKHO OcBamBaTh He Oojiee 2 koMmmereHIui. Omnpeaenurte
MHUHHMAaJIbHOE BpeMsI JI0 BBIX0J1a Ha IEJICBYIO TTO3UITUIO.

Pemenue

1. KommyectBo ukIIoB: 6/2=3 nukia.

2. Bpewms: 3x4=12 mecses.

3. MunumanbHOe BpeMs - 1 To1 (IIpH YCIOBUU OTCYTCTBHUS Pa3pbIBOB MEKITY
IIUKJIAMH ).

3agauva 10. Ouenka 3¢ (peKTUBHOCTH UHAUBUIyaIbHOTO T1aHa pa3sutus (UI1P)

Corpynauk BemosHwin WIIP wa 80% (8 w3 10 3amiaHupoBaHHBIX
Meponpusituii). [lo uToram roma ero MpoJABUHYJIM Ha MO3UIUIO BBIIIE, YTO OBLIO
1eJIeBbIM pe3yiabTaToM. JlaliTe orieHky s pextuBHocTr peanuzanuu UIIP, ncnons3ys
HE MEHEE JIBYX KPUTEPHEB.

Pemenue

1. Kpurepuit poctwkenuss unenu: UIIP  BeimonHeH, 11eneBas  IMO3UITUS
JOCTUTHYTA - 3 (PEKTUBHOCTH BBICOKASI.

2. Kputepuil MOTHOTHI BBIMOJHEHUA: BhIMOIHEHO 80% Meponpusituii -
BBICOKU YPOBEHb TUCIUTIIINHBI PA3BUTHSL.

3. BemBom: MUIIP »ddextuBen, Hecmorpss Ha HeBbinodHeHue 20%
MEpONPUSITUN, KJIFOUEeBas 11eJIb TIOCTUTHYTA.
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CooTBeTCTBHE pa3aeijioB (TeM) AUCHUIIIMHBI 1 KOHTPOJIbHO-U3MEPHUTECIbHbIX
MaAaTEPHAJIOB M1 UX KOJIHYECTBA

KoHTposbHO-U3MepUTENbHBIC MaTEPHaIbl, KOJHYECTBO 3aIaHUI
WJIA BAPUAHTOB
No KonTponupyembie Kypcosou
TEMBbI KOREHCTCI;I};HH Tecmoesobie Tunosuie nypoekm
sadauul3aoanuss | PI'P (PI'3) P ’
3a0anus Kypcogas
leonpocwi
paboma
1 YK-6 13 11 - -
YK-6 13 17 - -
YK-6 14 14 - -
Bcero: 40 42 - -
Cucrema OLCHHNBAHUA TCCTOBBIX SaHaHI/Iﬁ
Ne TecroBoe 3aanue Pesynbrar onieHuBaHUS

(6aTBI, TOJTY4EHHBIC 32 BHITTOJTHEHUE
3aJIaHusA/XapaKTePUCTHKA MPABUIBHOCTH
OTBETA)

1 | 3aganuwe 3aKpLITOrO THUIA HAa YCTAHOBIICHUE [TomHoe coBmajeHue ¢ BEPHBIM OTBETOM
COOTBETCTBUSI CUMTACTCS BEPHBIM, €CJIHM | OlEHWBaeTCs | OaJlyioM; HEBEPHBIN OTBET WIIH
MPaBUJILHO YCTAaHOBJICHBI BCE COOTBETCTBHUSA | €ro orcyrcTBHe — () 6amioB.

(mo3uuuMM M3  OJHOrO  CTOJOLA  BEPHO JIn0o yka3pIBaeTCsl «BEPHO»/ «HEBEPHO)
CONOCTABJICHBI C MO3UIHUSIMH JPYToro)
2 | 3ajaHue 3aKpbhITOrO TUMA Ha YCTAHOBJIEHUE [TonHOE CoBmajeHUE C BEPHBIM OTBETOM

MIOCJIEIOBATEIILHOCTH CUYMTACTCS BEPHBIM, €CIIM | OlleHHBaeTcss | OamioM; eciu JOmyIICHBI
MPaBUJIbHO YKa3aHa BCS MOCJIEN0BATENIbHOCTh | OMIMOKHU MU OTBET OTCYTCTBYET — () Oaos.
uudp JIn6o yKa3pIBaeTCsl «BEPHOY/ «HEBEPHOY

3 | 3azaHue KOMOMHUPOBAHHOTO THIIA C BEIOOPOM CoBnazieHME C  BEPHBIM  OTBETOM
OJIHOTO BEpHOT0 OTBETa U3 IMPEAJIOKEHHBIX C | OLleHMBaeTcs | OayljioM; HEBEPHBIN OTBET WM
0o0OCHOBaHMEM BbIOOpa OTBETa CYMTaeTcs | ero orcyrcrue — 0 6amios.

BEpPHBIM, €CIIM TNpaBWIbHO yKa3aHa Ludpa u | JInbo ykaszpIBaeTCs «BEPHOY /«HEBEPHO»

IIPUBEIEHBI KOPPEKTHBIE apryMEHTHI,
HCIIOJIb3YEMbIE TP BHIOOPE OTBETA.

4 | 3agaHue KOMOMHUPOBAHHOT'O THIIA C BEIOOPOM IlonHoe coBmaneHHe C BEPHBIM OTBETOM
HECKOJIBKUX BAPUAHTOB OTBETA u3 | oleHuBaeTca 1 OajioM; ecnu JOMyILEHbI

NpPEUIOKEHHBIX ¢ 0OOCHOBaHMEM BbIOOpa | OMIMOKU MM OTBET OTCYTCTBYET — () GaisioB.
OTBETOB CUUTAETCSI BEPHBIM, €CJIM MPaBUIBHO | JINOO yKa3bIBaeTCs «BEPHOY /«HEBEPHON»
yKa3zaHbl OU(PBI U TPHUBEACHBI KOPPEKTHHIE
apryMeHTbl, HCHOJb3yeMble IpH  BbIOOpE
OTBETA.

5 | 3amaHue OTKPBITOTO THIA C Pa3BEPHYTHIM [TonHbIN paBUIIBHBIN OTBET Ha 3aJaHUE
OTBETOM CUMTAETCs BEPHBIM, €CIM OTBET | OLEHUBAeTCs 3 Oamnamu;
COBIIAZIa€T C ATAJOHHBIM MO COJCPKAHUIO U ecIu JOTTyIIEHA oJHa
MIOJIHOTE. OIIMOKa/HETOYHOCTH/OTBET MPABUIIBHBIN, HO
HE MOJHBIN — 1 Gami, ecnu momyiieHo 0osee
OJIHOW OIIMOKW/OTBET HENMPAaBUIbHBIN/ OTBET
otcytcTByeT — 0 6amioB

JInGo yka3bIBaeTCs «BEPHO» «HEBEPHOY.
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OueHuBaHKE 331aHNI C Pa3BEPHYTHIM OTBETOM

1. IlpaBubHOCTBH OTBETA (OTCYTCTBHE (PAKTUUECKUX OIIUOOK).

2. [TomHOTa OTBETA (PacCKpHITHE 0OBEMA UCTIONB3YEMBIX TIOHSATHH).

3. O60CHOBaHHOCTH OTBETA (HAIIMYUE apTyMEHTOB).

4. Jloruka M3J0XKEHUS OTBETa (TPaMOTHAs MOCIIEIOBATEILHOCTh M3JIaraeMoro
Marepuana).

5. ConocTaBUMOCTb € ATAIOHHBIM OTBETOM.

IIpakTH4yeckue 3aHATUS

Pa3nen 1. OcHOBBI yIpaBJIeHUs] Kapbepoii.

3aoaua 1. IlpouutaiiTe Marepuan B KypHaie «['e€HEepalbHBI IUPEKTOP»
https://www.qgd.ru/articles/8935-0gqq16-m12—05-12—
2016-programma-kadrovogo-rezerva

OTBeThTE Ha BOIIPOCHL:

1. Kakum o00pa3oM mpeUioKeHHas [pakTUKa MOBIMsJIAa Ha Kapbepy
COTPYIHHKOB — WIECHOB KaJIpoBoro pezeppa? Kak OHa MOKET OBIMATH HA UX KapbePy
B [IEPCIIEKTUBE?

2. Haiinure aHanoruuHele nmpuMmepsl paboThl C KaJpOBbIM PE3EpBOM B APYTUX
KOMMEPYECKUX KOMITAHUSX.

3. [IpoBenuTe CpaBHUTENHHBINA aHAN3, OIICHUBAS: — MEXAaHU3M BBIJBHKCHUS B
KaJIpOBBII pe3epB; — cUCTEMa PabOThI C KaAPOBBIM PE3EPBOM; — «(DHUILKIM KOMIIaHUH,
UCIIOJIb3yeMble B pabOTe C pe3epBUCTAMH; — YHHUBEPCAIBHOCTh CUCTEMBI PabOTHI €
KaJIpOBBIM PE3€PBOM M BO3ZMOXHOCTb €€ TUPAKUPOBAHMS.

Pasnen 2. KapbepHble MOTHBBI, IE€HHOCTHbIE OpPHEHTALMHM M
IJIAHUPOBAHMeE [1eJI0BOH Kapbepbl.

3aoaua 1. «Kpyrasii cron: Otan 1. «3A» u « [IPOTUB» 6ynymieit mpodeccun.
Orarn 2. «Bo3moskHbIe podeccruoHaIbHbIE TPEKUY.

Otan 1. «3A» u «ITPOTHB» Oymymen npodeccumny.
[IpenonaBarenb-MoAepaTop METOIOM >KEPEObEBKH (CIy4alHBIM 00pa3oM) JEeIHT
rpynny CTyJEHTOB Ha naBe noarpymnmsl. [lepBas moxarpymma mmoiay4yaeT 3aJaHue
chOpMyIMpOBaTh, OIEHUTH (PaH)XUPOBATh) W TMPE3CHTOBATH AaAPTYMEHTHI «3a»
BbIOpaHHOW mpodeccuu. Bropas moarpymnma moiiydaer 3anaHue chopMyIupOBaTh,
OLICHUTHh (paHXUPOBAaTh) W TNPE3EHTOBaTh aprymeHThl «lIpoTuB» BBHIOpaHHOU
npodeccun. Ha Beimonnenue 3ananus noarpynmnam aaercs 20 munyt. [IpenogaBatensb
O3BYYMBAET, YTO MO UCTEYEHUH BPEMEHU KaK/1asl MOATrPYyIIa BbIIBUTAaeT AOKIAIUUKA,
KOTOPBIN JOJKEH OT MMEHH TPYMIbl MPE3eHTOBaTh apryMeHThl «3a» u «llpotus»
BbIOpanHOM npodeccun. Ha goknan naercst 5 MUHYT, 3aT€M BOIMPOCHI OT MOATPYIIIIbI
OIIMOHEHTOB — 5 MUHYT. [IpenonaBaTenb-MmoaepaTop aenaeT oomuid BbIBOA (5 MUHYT),
npemjiaras  ydacTHMKaM  IOAyMaTb O  JIOCTOBEPHOCTH U AKTYaJbHOCTH,
IIPEICTABICHHBIX ApIYMEHTOB «3a» U «IIpoTusy.

Oran 2. «Bo3moxsble mnpodeccuoHanpHbie Tpeku». Ha BTopom stame
MIPErno/IaBaTesib-MoiepaTop nepedopMUpPyeT TPYIIy JTHOOBIM yIOOHBIM CITIOCOOOM Ha
HECKOJbKO mnoArpynn (3-4), mpennaras s TpopabOTKU TEMbI, CBSI3aHHBIE C
npo(hecCHOHATBHBIMU TPACKTOPHUSIMHU.
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Hanpumep:

- HHXXEHep-yIpaBieHel (AUPEKTOp, TIIaBHBIM HHXKEHED, ...);

- NH)KEHEP-UCCIIEI0BATENb;

- HH)KEHEP-HOBATOp;

- NH)KEHEP-TEXHOJIOTHYECKUI IIPEAPUHUMATEIID.

3amaHue (Ha BBINOJHEHHE 3a1aHus gaetcss 30 MUHYT ¢ y4€TOM IOJATrOTOBKH
Ipe3eHTaluy pe3ynbTaroB). Kaxaas moarpynmna roTOBUT ONUCAHUE TPAEKTOPUM OT
CTYACHTa JO BBICOKOW KaphepHOW TMO3MIMH B CBOEH MpodeccHH, ¢ yKazaHUEM
NEPUOJIOB BPEMEHU U PECYpPCOB, KOTOPBIE MOTYT MOTPEOOBATHCSA ISl JOCTHKEHUS
IIPOMEXYTOUYHBIX IO3ULUMKA W  UTOTOBOM  BBICOKOW  KAPbEPHOW  ITO3MIIUH.
[IpuBeTcTBYEeTCS BH3yalu3alUsl PE3yJbTaTOB padOThl TPYNIbl: Ope3eHTauus (B
mobom moctyrmHoM [10), mcmonb3oBanue meroga «MaiHg Mam» (KapTa mamsTH),
JOpOKHas KapTa u pyroe. ['pynmsl Mo 2 MUHYTHI IPE3EHTYIOT PE3yJbTaThl PaOOTHI.
[TonBenenue UTOroB pabOTHI TPYMNIIBI — 5-7 MUHYT.

3aoaua 2. llenoBas urpa. «CobecenoBaHue npu TPyJOYCTPOHCTBE: MeTol «4
nutsim»». [IpenogaBaTens BEICTYIIAET B POJIM OPraHU3aTopa rpoiecca cooecea0BaHus
IpU TPYAOYCTPOICTBE, pacnpeiesseT pojiH, NP HEOOXOIUMOCTH KOPPEKTHPYET U
KOHCYJIBTHUPYET 11O BOIIPOCAM, KOTOPBIE MOTYT BOBHUKHYTh B IIPOLIECCE I€TTOBOM UTPHI.
Yerblpe wUIANBI YCJIOBHO OOO3HAYaIOT pa3HbIE POJIM B XOl€ COOECEeqOBaHMS:
COUCKATeNb, OyAyLIMl HEMOCPEICTBEHHBIM HayalbHUK, COTpyAHUK HR-cityxObi,
KOJulera, Biajesel] Ou3Heca, 3aKa3yuK M JIpyroe Ha YCMOTPEHHE MOZEparopa.
Hanesas onpenenieHHy10 NSy, 00y4YaroIIMiics BCTaeT Ha MO3UIIMIO B COOTBETCTBUU
C 0003HAaYEHHOW pOJbIO, U JOJDKEH TOBOPUTH, 3aJaBaThb BONPOCHI U OTBEYATh Ha
BOIPOCHI U3 3ToW ponn. HykHO, 4TOOBI Ka)Kbli1 00y4aroNIUiics - YYaCTHUK JEJTOBOM
UTPbI, TIOMPOOOBANI ce0sl B HECKOJIBbKUX posisix. [Ipm 3TOM, BOMpPOCHI, KacarolIHecs
Oynywmeid paOoThl, KOMIIETEHUMU COMCKATEeNsl W MTPOYUE JIOJKHBI OBITh B TOH
npodecCHOHANBbHOM 00J1aCTH, C KOTOpOM CBsi3aHa KOHKpeTHas oOpa3oBaTelibHast
nporpaMMma JaHHOW rpynisl. PesynbraTom coOeceoBaHUs OJKHO CTAaTh PELICHHE
paboroaarens (HEMOCPEACTBEHHBIM HAYaJIbHUK, COTPYAHUK HR-cimyx0b1) 0 mpueme
Ha paboTy couckaTens Wi OTKa3 B pabdore. I B ToM, m B JApyroMm ciydae
oOyuaroluiicss J0DKEH MOTUBUPOBATH cBoe perieHrne. Couckarenb JOJKEeH MPUHATh
pellieHre O COTJIACUU IPUHATH 3TY padOTy B JaHHOW KOMIIAHUH WUJIM OTKa3 OT Hee. 11 B
TOM, U B APYrOM cilydyae 0Oy4aroluics J0JKEH MOTHUBUPOBATh CBOE PEILICHHE.

Pasznes 3. Opranusanus nepeMeieHisi KaApoB U KapbepHas yCHEIIHOCTb.

3aoaua 1. llpennoxute 5-10 kputepreB oTOOpa KaHIUJATOB HA BKIIOYCHUE B
KaJIpOBBIi pe3epB, OTBEYAIOIINX KIFOYEBHIM KOMIICTCHIINS KOMITAHUH (OpTraHU3aInN),
B KOTOPOU BBI MPOXOANIN IIPAKTUKY.

3aoaua 2. Keiic «TpeOyro noBbIIeHU». BB y’Ke HECKOJIBKO JIeT paboTaeTe B
KOMITAaHUU B OT/IeJIe 00ydeHusl mepcoHaia. Baim o0s3aHHOCTH BeCchMa OJJTHOOOPa3HBI,
HO B TO e BpeMsi Brl He oTBeuaeTe 3a KOHEUYHBIM pe3ysbTaT, TaK KaK Hapsmay C
JIPYTUMH COTPYIHUKAMHU BBIMOJHSIETE paboTy MO MOPYUYEHUIO PYKOBOAMTENS OTAeNa
oOyueHusi TepcoHaia. Bbl BBINONHSETE TJIaBHBIM O0Opa3oM TaKUe CTaHAApPTHHIE
JICVCTBHSL:

- IOJTy4aeTe 3aka3 Ha 00ydyeHHe OT PyKOBOAMUTENS OT/AeNIa 1 BHOCUTE €ro B 0a3y
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IUTAHUPOBAHUS O0YUCHHS,

- COCTaBJsieTE CHHCOK pa0OTHUKOB Ha OO0y4Y€HHWE WJIM T[OBBIIICHHUE
KBIM(PUKALIMU 110 3aIBKaM PYKOBOJUTENEH MOIpa3IeICHUM;

- BHOCUTE BCE JAaHHBIE IO COTPYJHUKAM M IMEPENACTE€ 3Ty 3asBKY CBOEMY
PYKOBOJUTEIIO.

B o01iem, Bei gomm o Toit ctaauu B paboTe, KOrjaa CTajio CKy4HO, HO 3aTO Bbl
MMeeTe BO3MOXHOCTh OTIPAIIMBATHCS MO HEOOXOAMMOCTH, U B KOJUIEKTUBE OUY€Hb
XOpOIIMKA ncuxojornyeckuii knmmmar. OHako B mocieaHee BpeMsa Bbl uyBCcTByerTe,
YTO HEYJOBJIIETBOPEHHOCTh TPYAOM YCHJIMBAETCsA, & BBl TOTOBBI BBINOJHATH OoJiee
CJIOXKHYIO pa0bOoTy WU XOTsI OBI TONIPOOOBaTh, MpuyeM Bam xoTenock Ob1, 40Ok Bama
paboTa He 3aBHCceNa OT pe3yibTaTa padoThl Ipyrux. B obmem, Brl yBepeHsl, uTo
PYKOBOAMTENb MOT OBl YK€ MpeanokuTh Bam Mecto moBbimie. B oTBeT Ha Bamry
pocb0y O MOBBIIIEHUH PYKOBOJMTEINb CKa3al, YTO OTBETHT YEPE3 HECKOJIBKO JAHEM.
UYepes Tpu JHA HAYAIBHUK NPEJI0KUI BaM crienyromue ycioBus:

- 110 pe3yJpTaTaM padoThl 3a MpeAbIAYIIee BpeMsl OH HE BUIUT OCHOBAHUMN IS
NOBBILICHHS, HO MpeyiaraetT Bam B TedeHHE CIEAYIOMMX JBYX MECSILEB BBIIOJIHATH
(GYHKIIMM BeIyILIEro ClenuanucTa BMECTe C TeMH, u4To Y Bac yxe ecTb;

- 0uIMAIbHOE pacHoOpsKEHHUE O TIOBBIIIEHUN OYIET clienaHo, eciau Bel Oynere
OTJIMYHO CIIPABJIATHCS CO BCell paboToii;

- OIIaTa HEe MEHSETCs, HO €CIM paboTa OyJeT BBINOIHEHA KaueCTBEHHO, TO Bl
MOJIYYUTE MPEMHUAIIBHBIE, pa3Mep KOTOPBIX Takke OyAeT 3aBUCETh OT pe3yJIbTaTa.

Bomnpoce! u 3a1anns k Keucy:

1. OueHure npeayoKeHne pyKOBOJAUTENS O KAXKIOMY MYHKTY.

2. Kakue ycnoBust Bel xotenu Obl UI3MEHHUTH?

3. [Ipenoxkute pyKOBOIUTENIO CBOM BapHAHT PEIICHUSI.

Tembl 1)1 CAMOCTOATEIBHOI0 N3y4YeHHUSA

Pa3znes 1. OcHOBBI ynpaB/ieHUs KAapbepoid.

. CymHOCTb ¥ BU/IBI KAPBEPHI.

. @akTopHl, oNpeestonue BEIOOp npodeccuu.

. PoJIb ICUX0I0rMYecKoro TUMa JUYHOCTH MPHU BBIOOpPE Kapbephl.

. B3aumocBs3b BeiOOpa npodeccruu U pa3BUTHS KapbEPhI.

. CTaguu pa3BUTHUS KapbEPBHI.

. DTanbl KapbepHOTO POCTAa.

. Monienu kapbephl.

. [lonsiTHe uIaHrpoBaHus Kapbepbl. THUIBI TUTAHUPOBAHUS Kapbephl.

9. Kappeeporpamma u €€ pojib B INTAHUPOBAHUU KAPbEPHI.

10. OObEKTUBHBIE YCIOBUS Kapbephl.

Pasznen 2. KapbepHble  MOTHBBI, ILEHHOCTHbIE OPHEHTAIUU U
IJIAHUPOBAHMeE [1€JI0BOH Kapbepbl.

1. TexHOJIOTHS KapbEPHOTO CAMOMEHEI)KMEHTA.

2. lens xapbepbl Kak HEOOXOAMMAsI COCTABIISAIONIASI PA3BUTHUS COTPYIHHUKA.

3. JInuHbI¥ 11aH Kapbepbl PYKOBOAUTES.

4. IToaxoapl K NOHATHIO TEMIIEPAMEHTA.

5. Bunbl TemnepaMmeHTa.

6. Bnusaue temnepaMmenTa Ha BEIOOP Tipodeccun U Kapbephl.

O 1O\ WL A~ W —
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7. BniisiHAE TICUXOJIOTMYECKOTO THITA TIMWYHOCTH HA BEIOOP TPYAOBOU Kapbephl.

8. MeXJIMYHOCTHBIE OTHOLIEHUS Kak (akTop BIUsSHUA Ha 3()PEKTUBHOCTH
KapbepBl.

9. MeXJIMYHOCTHBIE OTHOIICHUS: IOHATHE W BUBI.

10. IIpaBuna MEXIMYHOCTHOTO MOBEAEHUS B TPYAOBOM KOJUIEKTHUBE.

11. ®yHKIMYU U cpeACTBa OOIICHUS.

12. Yo6exienne Kak METOo]1 BO3/IEUCTBUS B OOILICHUHU.

13. MoTuBamus Kk Kapb€pHOMY POCTY.

14. Knaccuduxarus THIIOB MOTHBAITUH.

15. BnusgHue MOTUBALMM K YCIEXY HA KaPbEPHBINA POCT.

Pasznes 3. Opranusanus nepeMelieH|s: KaApoB U KapbepHas yCHEIIHOCTb.
. JImpepcTBO KaK AIEMEHT IJIAaHUPOBAHMS KapbEphI.
. JIngepckue cnocoOHOCTH.
. CTii1b pyKOBOJICTBA U Kapbepa PyKOBOJIUTENS.
. IIpaBriia MOTUBALIMOHHOIO YIIPABJICHMUS.
. MexaHu3mbl yyacTusi paOOTHUKOB B YIIPaBJICHUN KOMIIAHUEH.
. KagpoBblii pezepB u MeTobl 0TO0pa B HETO.
. YciioBust 0T00pa B KaJpOBbIi pe3epB Ha BbIBUKECHHUE.
. @opmupoBaHuEe KaApOBOr0 pe3epBa KaK dJIEMEHT YIIPABICHUSA KAPbEPOU.
9. HopmaTuBHO-IIpaBOBOE 00ecniedeHre paboThI C KaAPOBBIM PE3EPBOM.
10. I[TorATHE KOPTIOPATUBHOM KYJIBTYPbI OPTAHU3ALINH.
11. DnemeHTs KOPHOPATUBHOMN KYJIBTYPBL.
12. B3auMOCBSI3b OpraHM3alMOHHOM KYJIBTYPbl W YIIPABICHHS JEI0BOU
KapbEepOoWu.

O DN~ WP

Memoouueckue yxazanus 01 00y4arouuxcs
1O 0C80EHUI0 OUCYUNTUHDBL

[IpenoaBane JUCHUIUIMHBI «YTIPABJICHUE KAPbEPO» HMEET UEIbIO
dbopmupoBaHue y 00yUaromuxcs npeacTabieHus 00 ux Oyayuiei npodeccun, ee MecTe
¥ POJIM B CUCTEME pa3JeNIeHus Tpyia OTPACii, SKOHOMHKE CTPaHbl U MUPA, OCHOBHBIX
paboTojaTenax W WX TpeOOBaHMSIX TMpU TpHUeMe Ha padory, 00 oOBeKTax
npodecCuoHAIbHOM AedaTenbHOCTU. M3ydeHne AUCIMIUIMHBI « Y IPaBIECHUE Kaphepon»
ocytecTBisieTcs B (opMe yuyeOHBIX 3aHATHUN TOJ] PYKOBOJCTBOM MpPEMOAaBaTeNs U
CaMOCTOATEIBHOM MOArOTOBKM oOOyyatommxcsi. OCHOBHBIMH BHJAaMH Y4eOHBIX
3aHATUN 1O M3YyYEHUIO JaHHOW JUCLMIUIMHBI SIBJSIOTCS: JIEKUMOHHOE 3aHSTHE;
NPAaKTUYECKOE 3aHATHE M KOHCYJbTAlMs MpernojaBaTess (MHIUBUAyalbHAs WIH
rpymnnoBasi). I[Ilpm mnpoBeneHuM y4YeOHBIX 3aHATUH HCIOJNB3YIOTCA  3JIEMEHTHI
KJIACCUYECKUX M WHHOBALMOHHBIX IE€JarOrMYECKUX TEXHOJOTHI, B TOM YHCIIE
npo06JIEMHOTO U MPOOJIEMHO-AESITEILHOCTHOTO O0yUEHUSI.

Ha mpakThdecknx 3aHATHSX OOyYaroIuecs JOJDKHBI HAYyYUTHCS TPUMEHSTH
TeopeTHUeCKrue 3HaHWs (TIOJYYCHHBIE Ha JIEKIUAX W B XOJI€ CaMOCTOSITEIBHOM
MOJITOTOBKE) K KOHKPETHBIM CHUTYyallMsM, pellas NpeAsiO’KeHHBbIe 3aaadd. ToibpKo
ONTUMAJIBHOE COYETaHHE TEOPETUYECKOTO OOYYCHHMS C TIIYOOKHM MPaKTHUYECKUM
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MIPUMEHEHUEM TTOJTYYCHHBIX 3HAHWIA TT03BOJISIET HA/ICKAIIUM 00pa3oM OpPraHU30BaTh
M3yYECHUE JUCHUIUINHBI.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHATHAM 00yJaIOIUMCs HEOOXOIUMO:

- TIOBTOPUTH OCHOBHBIE BOIIPOCHI U3Yy4aeMOU TEMBI;

- O3HAKOMWTKCA C IUIAHOM IPAKTUYECKOTO 3aHATHS;

- H3YYHUTh PEKOMEHIOBAHHYIO JIUTEPATYPY;

- IPOAHAJIM3UPOBATHh MPEACTABICHHBIE Ha pPa3pelICHUE MPAKTUUYECKHUE
CUTYyallHH;

- J1aTh Pa3BEPHYTHIA OTBET HA BOIPOC.

[Ipu sTOM, pelieHHe 3adaud JOJDKHO ObITh MOTHUBHUPOBAHHBIM, JIOTUYHBIM,
coJiep’KaTh HEOOXOIMMBIE TOBOJIBI M apTyMEHTHI, HA OCHOBE KOTOPBIX 00yUaIOIUHCS
MPUXOAUT K OIPEICICHHOMY BbIBOAY. JUIs 3aKpersieHds NOJIyYEHHBIX 3HAHUWM,
paclIUpEeHUs KPYyro3opa, IPUBUTUA HABBIKOB IPAKTUYECKOM JESATEIBHOCTH,
OTJIEJIbHBIE BU[IbI MPAKTUUECKUX 3aHITUI MPOBOJSATCA B aKTUBHOW U MHTEPAKTUBHOM
dbopmax («Malible TPYMIMbl», NEIOBbIE UTPhl U Jp.). Ha NpakTHUecKuX 3aHSATHUSX,
MPOBOJUMBIX B (opMe «MajblX TPYyMII», MPEenojaBarelb IMpeajiaracT perieHue
npobieM, TpeOyIOUUX CEepPhE3HOTO OOCYXKIEHUS MPAKTUYECKUX CUTyalluil u
TBOPUYECKOI'O MOAX0/Aa K MX aHanmu3y. [Ipu mpoBegeHun 3aHsATUS B JaHHOU (opme,
oOydaromuecs y4yarcsi paboTaTh B KOJUJICKTHMBE, NMPUHUMATh OJHO 00Ilee W, Ha HUX
B3TJIS1], TPABMIJILHOE PEIIEHUE, YTO OUEHBb BAXKHO JJIs1 MX OyAylieit mpodecCuoHaIbHOM
JIEATENBHOCTH.

[TorTOMY MpH MOATOTOBKE K MPAKTUYECKUM 3aHATUSIM B (DOPME «MAaJIbIX TPYIIID)
00y4JaromumMcsi HEOOXOAUMO:

- TIOBTOPUTH OCHOBHBIE BOIIPOCHI U3y4a€MOU TEMBI;

- O3HAKOMHTHCSA C IUIAHOM MPAKTHYECKOrO 3aHSTHUS;

- M3YYHUTh PEKOMEHAOBAHHYIO JTUTEPATYPY;

- COCTaBUTbH NMPHUMEPHBIC MPAKTHUECKHE CUTYAIUH (C MPEIIOKEHUEM CBOETO
BapuaHTa pEIICHHs), TBOPUYECKHUE 3aJlaHus B PaMKax M3y4aeMbIX TEOPETHUYECKUX
BOIIPOCOB TEMBI;

- chopMyIMpPOBATH MPOOJIEMHBIE BOIIPOCHI MO MPOUIEHHON TEME, OCHOBBIBASIChH
HA U3YYCHHOW OCHOBHOW W JTOTIOJTHUTEJILHOU JINTEPATYPE.

Ha camomnoaroroBke oOy4aromniuecst ToTOBATCS K MPAKTUYECKUM 3aHATHSIM. OHH
JOJDKHBl BHUMATEIIbHO M3YYWTh IUJIaHbl 3aHSATUH, OCHOBBIBASICh HA YKa3aHUSX,
MPUBEACHHBIX BBIIIIE.

OBnazieHre 3HaHUSIMU 110 YIIPABJICHUIO Kaphepoi 00ecreunBaeTCsl COUYeTaHuEM
pa3IMyYHBIX (POPM U METOAOB OOYUYEHHS, TAKUX KaK y4eOHbIE JICKIIUU, TPAKTUUECCKUE
3aHATUSL U KOHCyJbTanuu. st Oojee yriyOJIGHHOTO U3Y4YEHHS HCIOJIb3yeTCs:
Harmvcanue pedeparoB, Hay4dHbIX PabOT, ydyacThe B pabOTe HAYUYHBIX KPYKKOB, B
Hay4YHO-TIPAKTUUYECKUX KOH(EPEHIIUIX U CEMUHapaXx.

[To oxoH4YaHMM W3YYECHHS TUCITUIUTMHBI «YTIpaBJICHHE Kapbepoil» oO0ydaeMble
CIAIOT 3a4eT MO BCEM TeMaM IUCHUILINHBL. [Ipy MoAroToBKE K 3a4eTy HEOOXOAMMO
OPHEHTUPOBATBCS HA TMEPEYEHb BOIMPOCOB K MPOMEKYTOUYHOW aTTECTALUH,
PEKOMEHYEMYIO JIMTEPATYPY U APYTHE METOANYECKUE MATEPUAIIBL.
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