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1 Lemn u 3aga4n OCBOCHUS AUCITUTLIMHBI

L[GJ'H) OCBOCHUA JUCHUITIMHBI

L[GJ'IBIO OCBOCHHA OUCHUIUIMHBI ABJICTCA HM3YUCHHC UM CUCTCMATH3AIMA
TCOPECTUICCKUX OCHOB M IMPUKIAIHBIX 3HAHUH B 001aCTH IMPOCKTHOI'O MCHCI’KMCHTA,
IMOJIYUYCHHUC U PA3BUTHUC IIPAKTHYICCKHUX HABBIKOB I10 YIIPABJICHUIO IIPOCKTAMU.

3agauu OCBOEHUS JUCLIUIUINHEI

3agaun:

- cOpMHPOBATh TCOPETUKO-METOJMUYCCKHEC 3HAHUS B OO0JACTH YIIPABJICHHS
IIPOCKTaMU;

- OBJIAJICTh METOJAMU W HMHCTPYMEHTAMH aHaM3a W  pa3pabOTKu

(GYHKIIMOHATBHBIX 00JacTeil ympaBieHHs NpoeKkTaMu (yHpaBlieHUE COJAEp KaHHEM
NpOEKTa, YIpPaBICHHWE CPOKAMHU TMPOEKTa, YIMPaBICHHE CTOMMOCTBIO MPOEKTa,
yIpaBJIeHuEe KaueCTBOM IPOEKTa, YIPABICHUE YEIIOBEUECKUMHU PECypcaMu MPOEKTa,
yrpaBlieHue KOMMYHHUKAIMSIMHU TIPOEKTa, YIPABICHUE CTEHKXOJAepaMu, yIIPaBICHHE
pUCKaMHU TMPOEKTa, yMpaBlieHHE KOHTPAKTAMH IPOEKTa, YMPaBICHHE WHTETpalrfen
IIPOEKTA);

- BbIpabOTaTh MPAKTUYECKUE HABBIKM IO YIPABJICHUIO MPOEKTAaMH Ha BCEX
cTanusx (3Tanax, ¢azax,) KU3HEHHOTO LIUKJIA IPOEKTa.

2 TpeboBanus K pe3yibTaraMm 00yUeHHUs 10 AUCIUILINHE

[Iporiecc M3yueHus AUCIUIUIMHBI HANpaBiieH Ha (GOPMHUPOBAHUE CIIEIYIOIIUX
pe3yJIbTaTOB O0y4YECHUS

IInanupyemsle pe3yJibTaThl
Copepxanue by pbesy
Kon . 00y4eHHs IO TUCIMIUIMHE,
KOMITETEHIINH WuankaTopsl KOMIETEHIHNA
KOMIIETCHIIUU . XapaKTepHU3YIOIIKE 3TaIbl
(mnu e€ yacth) N
(hopMHpOBaHMsI KOMIIETEHIINH
YK-2 Criocoben VYK-2.1. — 3Haer coBpeMeHHbIE | 3HATD:
YIpaBJIsATh OpraHU3allOHHBIE U | TIOHSTHE «IIPOEKTY; OTIMYHS
MPOEKTOM Ha | TEXHOJIOTHYECKHE METO/bIL, | TPOEKTHOMN U OTIePallMOHHOM
BCEX JTalax ero |MPUHLUIBI W HWHCTPYMEHTHI, | IEATEIbHOCTH;
KU3HEHHOTO UCHONb3yeMble B IPOEKTHOH | YMETh:
LIUKJIA pabote; METOAbl, KPUTEPUU U | HHULUHPOBATH, TUIAHUPOBATh,
rapameTpbl COCTaBJICHUS | CTIOJIHATh Y KOHTPOJIUPOBAThH
MIpOEeKTa u OLICHKH | TIPOCKTHI;
pe3ynbTaToB/ NpOeKTHO | BaageTs:
JESTENBHOCTH. HaBBIKAMHU Pa3pabOTKH KOHLEMIHU U
yCTaBa MPOEKTA.
YK-2.2. - YwMmeer | 3HaTh:
pa3pabaTeiBaTh  TEXHHYECKOE | CTAHAAPTHI YNPaBICHHUSA MPOEKTaMMU;
3aJlaHUe TPOEKTa, €ro IuIaH-| KJaccH(UKAHI0 TPOEKTOB, YPOBHHU




Kon
KOMIIETEHIINH

Coneprxanue
KOMITCTCHIINU
(nu e€ yactn)

HNuapukatopsl KOMIIETEHIINI

[Tnanupyembie pe3yabTaThl

o0ydeHus 0 AUCLUIUINHE,

XapaKTEepPU3YIOIINE ITAITbI
(hOpMUPOBAHUST KOMITCTESHITHIA

rpaHK; COCTaBISATh, IPOBEPTDH
U aHAIU3UPOBaTh IPOEKTHYIO
JOKYMEHTAIMIO; COCTaBJIATh H

MIPECTaBIATh pe3yNbTaThl
IIPOGKTa B BUAE OTYETOB,
cTaTeH, BBICTYIUICHUH  Ha

KOH(EPEHLIUSX;
OpTaHU30BbLIBATH u
KOOPIAWHHUPOBATH paboty

Y4aCTHUKOB IIPOCKTa

YIpaBICHUS IPOCKTAMU;
YMersb:

VOPaBIATh COAEP)KaHUEM IMPOEKTa,
HWHTErpalMen NIPOEKTa;

Buaners:

HaBBIKAaMHU (GOPMUPOBAHUS U paOOTHI
3(h(eKTUBHOI KOMaH/IbI; HABBIKAMH
pacdera OKylaeMOCTH POEKTA.

VYK-2.3. — Bnageer HaBBIKAMH
3¢ (deKkTUBHON opraHU3alHu U

KOOpAWHAIIUU 9TaIoB
KU3HECHHOTO UKJIA
peannzyeMoro - TpOeKTa ¢
LEJIbIO JOCTIDKEHUS
3G GEKTUBHOTO pe3ysbTaTa MpH
COOJIIOZICHUH  ONTHMAJIBHOTO
Oamanca Mexay oO0BEMaMu

paboT, CpOKaMH UX MCITOJTHECHHS
U pecypcaMu.

3HATh:

(daspl U CTAAUU KU3HEHHOTO IUKJIA
NpoeKTa; (PyHKIHMOHATIBHBIE 00JACTH
YIIpaBIEHHS IPOEKTaMH.

YMeTh:

YIOpaBIATbH  BPEMEHEM  IIPOEKTA,
CTOMMOCTBIO TPOEKTa, KaueCTBOM
MIPOEKTA; 3aKyIKaM{ MTPOEKTA;

YEeJIOBEUCCKIMH PECypCaMH IPOEKTa,
pI/ICKaMI/I HpOGKTa, KOMMYHI/IKaHI/IHMI/I
MPOEKTa, CTEUKXOJIIepaMH MPOEKTA.
Bragers:

HaBbIKAMHU HpI/IMeHCHI/IH
COBPEMEHHBIX MOJIENEN YIIPaBICHU
MIPOSKTaAMH.




3 CTpyKTypa U COJIepKaHUE TUCIUILINHBI
3.1 CtpyKTypa JUCHUTLIUHBI
3.1.1 3aounas popma 0OydeHHS

OO6mast TpyIOEMKOCTh JAMCIHMIUIMHBI COCTaBiisieT 4 3a4eTHbIE €IUHUIIBI
(144 axameMu4ecKkux Jaca).

TpynoeMKOCTb,
Bun paGotsr aKaJeMHYeCKHX 4acoB
2 cemecTp BCEr0

O6m1ast Tpy10EMKOCTh 144 144
KonTaktHas pabora: 14 14
Jlexumu (JI) 6 6
[Tpaktuueckue 3ansatus (I113) 8 8
CamocrositenpHas padoTa: 130 130
- 8bINOJIHEHUE UHOUBUOYATILHBIX MBOPHUECKUX 3A0AHUL 52 52
U KOHMPpOLHOU pabomol,
- camono02omosKka (noopabomxa u nosmopenue 32 32
JIeKYUOHHO20 MAMepuana u Mmamepuana y4eOHuKos u
VueOHbIX nocoouil);
- N0020MOBKA K NPAKMUYECKUM 3AHAMUIM; 24 24
- N0020MOBKA K MeCMUpOBaAHUIO; 13 13
- N0020MOBKA K UMO2080MY KOHMPOJIIO 9 9
By uTOroBOro KOHTpOJIs HK3aMeH 9K3aMeH

Pa3zniesibl IUCIMIIIMHBI, U3y4aeMbI€ BO 2 CEMECTPE

KonnuecTBo yacos
Ne HaumeHnoBanue pasnenos (Tem) ayautopHas BHEAyI.
pazzneina BCETO pabota
7 m paborta
1 BeeneHne B IPOEKTHYIO AEATEIBHOCTD 44 2 - 42
U YIIpaBJICHUE IPOEKTAMU
2 JKv3HeHHBI LUK U CTPYKTypa npoekTta. Mozaenu 50 2 4 44
yIOpaBJeHUs] IPOEKTaMHU
3 @yHKUMOHAIbHbIE 00J1aCTH YIPABICHUS IPOSKTaMU 50 2 4 44
Utoro: 144 6 8 130




3.2 ConepxaHue pa3iesioB JUCHUILIMHBI

Pasnen 1. BBeaeHue B TPOEKTHYI0 [1eATeJLHOCTh H YIpPaBJieHHE
MPOEeKTAMM

[IpoexktHass u omnepalMoHHas AEATENbHOCTb. DYHKIMOHAILHOE YMpPAaBJICHUE.
Omnpenenenue MOHATHS «poekT». CTaHAapThl yrpaieHusi npoekramu. PMBOK.
[ens 1 3a7aun ynpaBieHus npoekTamMmu. ba3oBbie MOHATHS yIpaBiICHUS MPOEKTAMH.
Hcropust pa3BuTus ynpaiieHus npoekrtamu. Kiaccudukanus npoexTos.

Paznen 2. J/Ku3HeHHBbIH IUKJ M CTPYKTYpPa npoekTa. Moaeau ynpaBJjeHUus
MPOEeKTAMM

YpoBHU ympaBlieHHST TPOEKTOM. B3auMOCBS3b MEXAy  YIpaBICHHEM
MPOCKTOM, MPOTPaMMOM yIpaBieHUs MOpTdereM, yIpaBICHHEM OIepPaIlMOHHON
JEATEIBHOCTBIO.

JKuzHenHbld Uk npoekta. PDas3pl U CTAAUU KU3HEHHOTO IMKJA IPOEKTA.
Nuaunnanusa npoekra. [InanupoBanue npoekra. McnonHeHHEe U KOHTPOJb MPOEKTA.
3aBepluICHUE MTPOEKTA.

Oxkpy:xeHue, pykoBoauTenb npoekta (Project Manager) u y4acTHUKM MPOEKTA.
OpranuzanoHHasi CTpyKTypa IpOoeKTa.

Mopenu ynpasnenus mnpoektamu. Waterfall. Agile. Scrum. Kanban. Six
Sigma. PRINCE2. LEAN CANVAS.

Pa3znen 3. ®yHKIIMOHAJIBbHBbIE 00JIACTH YIIPABJICHUS IPOEKTAMH

VYipaBiaeHUe COAEPKAHMEM IPOEKTA. YTPABJICHHE WHTErPALMEN IPOEKTA.
VYrpaBieHue BpeMeHEM (CpOKaMHu) MpPOEKTa. YIpPaBICHHE CTOMMOCTBIO MPOEKTA.
VYropaBieHrue KadyecTBOM IMPOEKTAa. YTpaBlIE€HUE 3aKylKamMu (MaTepuaibHBIMU
pecypcaMu) MOpoeKTa. YNpPaBJICHHE  YEJIIOBEUECKHMMH  pEecypcaMH  IPOEKTa.
VYropaBieHue pUCKaMHM TPOEKTa. YIpaBiIeHUE KOMMYHHUKAIUSMHU  IPOEKTA.
VYpaBieHue CTEUKXOJIIEpAMU MTPOEKTA.



3.3 Ilpaktuueckue 3aHATHS (CEMUHAPHI)

3.3.1 3aounas popma 0OydeHHS
[TpakTrueckue 3aHATHs (CEMUHAPHI) 2 CEMECT]

Ne Ne Tema Koo
3aHsTHSL | pas3zena YacoB

1 2 Nuunnmanus u mianupoBanue npoekta. [Ipoekt 2

2 2 HcnonHenue, KOHTPOIIb U 3aBeplieHue npoekra. Keic-ananus 2

3 3 VYrpaBieHue BpeMeHeM U pUCKaMHu IpoekTa. PaboTa B komaHax 2

4 3 VYropaBieHne 4YeIOBEUSCKMMH  pecypcamu  mpoekta. Pabora 2

B KOMaHJax
Htoro: 8

4  Y4eOHO-METOAUYECKOE 00eCIIeUeHNE TUCIIUTLIAHBI
4.1 OcHOBHad IUTEPATYpa

1. 3y06, A. T. YnopaBnenue npoekTaMu : y4eOHUK U MPAKTUKYM JUIsl BY30B /
A.T. 3y0. — 2-e u3z., nepepad. u non. — Mocksa : U3patensctBo Opaiit, 2025. —
397 c.— (Boiciiee oOpazoBanue). — ISBN 978-5-534-17500-4. — Tekct
anekTpoHHbli  //  OOpasoBarenbHas  miargopma  FOpaiit  [caiit]. —
URL: https://urait.ru/bcode/560386.

2. PomanoBa, M.B. VmpaBnenue mnpoektamu: ydeOHOe TmocobOue /
M. B. PomanoBa. — MockBa: ®OPYM: UH®PA-M, 2022. — 256 c.: un. — (Beicuiee
obpazoBanue). — ISBN 978-5-8199-0308-7. — Tekct: snekrponnbii. — URL:
https://znanium.com/catalog/product/1860010. — Pexxum gocTyna: mo moJrnuckKe.

3. VYnopaBneHwe MNpPOEKTaMHU : Y4YeOHMK W  TPAKTUKYM JJid  BY30B/
A. W. bamamos, E. M. Poroa, M. B. TuxonoBa, E. A. Tkauenko ; moa penakuuen
E. M. PoroBoii. — Mockga : M3znarensctBo FOpaiit, 2025. — 302 ¢. — (Briciiee
oOpazoBanue). — ISBN 978-5-534-21476-5. — TekcT : DJIEKTPOHHBIA //
O6pa3zoBarenbHas maatdopma FOpaitt [caiit]. — URL: https://urait.ru/bcode/581725.

4.2 JlonoJHUTENBHAS TUTEPATYPA

1. Topbamko, E.A. YnpaBnenue mnpoektamu: Y4yeOHUK Ui BY30B/

E. A.Topbamko ; mox penakmueir E. A. I'opbamko. — Mocksa : M3maTenbcTBO
FOpaiit, 2025. — 358 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-19021-2. —
Texcr : oanextponnbii // OOpazoBatenbHas miargopma FOpait [caiit]. —

URL: https://urait.ru/bcode/568979.
2. Ilomog, 0. U. Yopasnenne npoekramu: yuebnoe nmocodue / 10. U. Tlomos,
O. B. fIxoBenko. — MockBa: MH®PA-M, 2024. — 208 c. — (YueOHuUKH 1Id



https://urait.ru/bcode/560386
https://urait.ru/bcode/581725
https://urait.ru/bcode/568979

nporpammel MBA). — ISBN 978-5-16-002337-3. — Tekct: anexktponHsiid. — URL:
https://znanium.com/catalog/product/2117169. — Pexxum goctyna: mo moJnucke.

4.3 Ilepuoauyueckre U3IaHUs

1. XKypuan «Ynpasinenue npoexkramu» URL: https://pmmagazine.ru/

2. Kypnan  «¥YmpaBineHue  mnpoektamMmu W nporpammamum»  URL:
https://sovnet.ru/publications/journal

3. XKypuan «Poccuiickuii KypHan ympasieHuss mpoekramu»  URL:
https://naukaru.ru/ru/nauka/journal/8/view

4. Crapramsbl — 6uszHec-xypHain — B-MAG URL: https://b-mag.ru/

5. Wutepner-xypHan o OuszHece B Poccum «Cekper ¢upmb» URL:
https://secretmag.ru/

6. Kypnan «Menemxment B Poccum wu  3a pyOexom»  URL:
https://www.mevriz.ru/

4.4 IuTepHET-pECYPCHI

1. OdunuanbHplii callT 15 OU3HECMEHOB U MPO(ECCHOHATIOB B YIPABICHUU
npoektamu URL: https://pmjournal.ru/

2. Odummanbubiii calt «BITOBE nns pykoBomuteneit Ouszneca u HR-
nupektopoB» URL: https://blog.bitobe.ru/

3. Odunmanbupii  cailt  «YmpaBiaenue mnpoekramu — PMBoK» URL:
https://forpm.ru/
4. OdunmanbHbINA CauT «Y1paBieHue npoekraMu.PY» URL:

https://upravlenie-proektami.ru/
5. Odunmaneubiii  calit «Kak crate HacTaBHUKOM TmpoekToB» URL:
https://www.lektorium.tv/tutor-longread

4.5 MetoauyuecKkue yKa3aHus K MPAKTHYECKUM 3aHATUSIM

[IpakTuueckue 3aHATUS AOJKHBI ObITh OCHOBaHbI Ha COBPEMEHHBIX METOJIax
WHTEPAKTUBHBIX TEXHOJOTWi oOydeHus. B kayecTBE METOJOB aKTUBHBIX (opM
oOydeHMs] Mpeajaraercss HCMOJIb30BaTh JIUCKYCCHUM, MPOUTPBIBAHUE  POJIEH,
MPAKTUKYIOIINE YNPAKHEHUSA, IPUMEHEHUE ayJUOBU3YAJIBHBIX cpeacts. Ha
OPAKTUUECKUX 3aHATHSAX LEeIecooOpa3HO MPOBOAUTH TECTHPOBAHHE, KOTOPOE
IIO3BOJIAT JIy4yll€ 3aKpelnuTh JEKIUOHHBIM Marepuail. [IpakTuueckue 3aHATHA
JIOJKHBI [IPEyCMaTpPUBATh PA3BUTUE KPEATUBHOIO MBILICHUS, KYJbTYPhl PEYEBOIO
IIOBEJICHM, S3BIKOBYIO TI'PAaMOTHOCTb, YMEHHE B3aMMOJECUCTBOBATH B KOMAaHIAX
Y IIPOSIBIIATH JINJIEPCKUE KAUECTBaA.

Jluckyccus Kak MeTofi 00y4eHHUsl HCTIONB3YETCs B CIENYIONIMX Caydasx: Korjaa
oOydaroluecsi yk€ HUMEIOT HEKOTOpOE 3HaHHe MpeAMeTa  OOCYXICHHUS,
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a mpemnojiaBaTeilb X04eT O00O0OIIUTh HUX OMBIT U YriayOUTh MX MOHUMAaHHUE; KOTIa
0Oy4aloIuecs: UCTBITHIBAIOT MOTPEOHOCTh B 3HAHWUU B3IJISIIOB APYTUX JIOJACH WU
B U3MEHEHUU CBOMX YCTOSIBIIMXCS B3rJsAoB. OOCykaeHHe MpoOiieM Ha 3aHITHU
INPUHOCHUT OOJIbIIE TMOJb3bl, KOIJa ayAUTOpUsS HMEET JeJ0 C MHEHUSIMH, a He
c ¢pakramu. [lns 3TOrO0 HEOOXOAMMO BCerJa JAeiaTh OOOOIICHUS BBICKa3aHHBIX
IPOTUBOINOJIOXKHBIX MHEHUI TakK, YTOOBl BCE BBICKA3aBIIUECS OCTAIUCH JOBOJIbHBI
¥ 4TOOBI BCE CMOIJIM cJlieNaTh CBOM COOCTBEHHbIE BBIBOABL. IIpemopaBaTens Ha
3aHATUM MOJKET 3aJaBaTh BOIPOCHl KaK TPyNIE B IEJIOM, TAK U KOHKPETHOMY
oOyuaroniemycs. B nepBom ciryyae npenojaBaTenio Jy4lle BCEro HeE OCTaHaBIUBATh
CBOM B3IVl HA KOM-HUOY/b — Ha/10 CMOTPETh KaK Obl MOBEPX IPYIIIbI U OOPaTUTHCS
K HEW ¢ BOIIPOCOM, Ha KOTOpPHIN JII000M MOXKET AaTh OTBET. Toraa Bce oOyyaromuecs
TOTOBATCSA K OTBETAM.

[IpourpsiBanue posei. Meron NpOUrpbIBaHUSA POJEN KaK METOJ aKTUBHOIO
OOy4EeHHS] MOKET CIIYXHUTh JOMOJIHEHHUEM K METOJy KOHKPETHBIX CUTYallHid, METOIY
IPYIIIOBOM pabOThl M MPOBEACHUIO NPAKTUKYIOMKX yrpaxHeHuil. CyTb MeTojaa
IIPOUTPBIBAHMS POJIEN 3aKJIIOYAETCA B TOM, YTO MEKIY YYACTHHUKAMH PACIPEIECISAIOT
MMEIOIMECS B CUTyallMH pPOJU. B KOHKPETHOM CHUTyallud M B NIPAKTHKYIOIIEM
YIPaXHEHUH PpOJM YacTO NPEANMUCAHBI IO TEKCTY, CIOKETYy WM CLEHAPHIO.
B rpynnoBoii paboTe posin ydyacTHUKaM MOTYT HPEIIUCHIBATHCS IMPENofaBaTesIeM.
Mopenupys Te WiIM UHBIE POJIM, YYACTHUKHU BBIPAOATHIBAIOT ONpPEEIICHHbIE HABBIKU
Y YMEHUs, 00pa3libl COOTBETCTBYIOLIETO IMOBEACHMS IO BBINOJIHEHHUIO 3THUX POJIeH
B PEAIBLHOM KU3HHU.

[IpakTukyromee ynpaxkHeHue (kedc-cutyarusi). B mpoiecce oOydeHus
IPAKTUKYIOIIEE YIOPAKHEHUE TNPEJACTaBIAET COOOM TEKCTyallbHO M3JI0KEHHOE
YIOPABJICHYECKOE 3aJJaHuE€ MO PEIICHUI0 KOHKPETHOW MpoOJieMbl. YTNpaXHEHUE, Kak
MPaBUIIO, COAEPKUT MHPOPMALIMIO U JaHHBIE, MOJIb3YSACh KOTOPHIMU OOy4YaroIIHecs
WHIUBUYaJIbHO, a Yallleé C MCIOJIb30BaHUEM METO/a IPYNNOBOM pabOTHI MBITAIOTCS
HalTU CBOE pelleHue. BollonHeHne ynpaKHeHHH moMoraeT o0y4arouuMcsi YBUAETb
Y TIOHATh MPOUCXOJIAIIEE B MPAKTUKE YINpPaBIEHUs, BbIpaOOTaTh COOTBETCTBYIOIINE
HABBIKH U YMEHHUSI.

Occe. DOcce mpenacraBisieT  co0OM  CaMOCTOSATENbHO  BBINOJIHEHHYIO
NUCBMEHHYIO pabOTy, PacKpbIBAIOLIYI0 MOHHMaHuE OOYy4YarolUMCS KOHKPETHOI'O
BOIIpOCA JUISI IPOBEPKM YCBOECHHSI TEMBI. OCCE BBIPAXACT WHIWBUIYaIbHbIC
BIIEYATJICHUS U COOOPaKEHUs 110 KOHKPETHOMY [MOBOJlY MJIM BOIPOCY U 3aBEJOMO HE
IIPETEHAYET Ha ONPEACIIONIYI0 WIM MCYEPIBIBAIOILYI0 TPAKTOBKY IpeaMera. Kak
IPaBUJIO, 3CCE MPEATNoaraeT HOBOE BUACHHUE U U3JI0KEHUE COOCTBEHHOIO B3IJIs/1a Ha
Ty wWiIM uHyIo mpobinemy. Llenmp »scce cocToUT B pa3BUTUM  HABBIKOB
CaMOCTOSITEJIbHOIO ~ TBOPYECKOTO  MBIIIIEHHUS W IHACBMEHHOTO  W3JIOKEHUS
COOCTBEHHBIX MBICIIEH.
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MGTOI[I/I‘-IGCKI/IC YKa3zaHuAa 1JI1 HOATOTOBKU K C/Ia4Y€ 9K3aMCHaA

[IpoBenenue sk3amena. OrleHuBaMOMAas (QYHKIHS HSK3aMEHOB 3aKIIOYaeTCs
B TOM, YTO OHH TOJBOJAT WTOT, KaK 3HAHUSAM OOYYalOlmUXCs, TaK U BCEH ydeOHOU
paboTre 1O JaHHOMY IMpeAaMeTy. B omnpeneneHHONl CTeneHW MpenoaaBaTellb-
HK3aMEHATOp OLIEHUBAaeT U ce0s, pe3yibTaThl CBOEH y4eOHO-IeAaroruyeckoiu
nesiteabHoCcTH. Eciam sKx3aMeHbl MPUHUMAIOTCST OOBEKTUBHO U JOOPOKETATENbHO, TO
OHM, OECCIIOPHO, HUIrPAIOT OOJBIIYI0 BOCHUTATEIBHYIO POJb: CTUMYIUPYIOT
TPYI0JII00He, MPUHIMITHAIBHOCTh, OTBETCTBEHHOE OTHOILIEHHE K ey, Pa3BUBAIOT
YyBCTBO CIPABEIJIMBOCTH, YBAKECHUS K HAYKE, BY3y U MPEIOIaBATEIISAM.

[IpenonaBatenb Ha 3K3aMEHE MPOBEPSET HE CTOJILKO YPOBEHb 3allOMHUHAHUS
y4eOHOTO MaTepualia, CKOJBKO TO, KaK OOydYaronuiicss TOHMMAeT T€ WM HWHBIC
KaTeTOpUM ¥ pPEabHbIe MPOOJEMbI, KaK yMEET MBICIHUTh, apTyMEHTHPOBATH,
OTCTauBaTh OMPEACICHHYIO MO3UIINIO, OOBSACHITH BbIyUCHHYIO NepuHunuio. Takum
o0pa3oM, HEOOXOJUMO pPa3yMHO COYETaTh 3allOMUHAHHWE W MOHUMAaHUE, IPOCTOE
BOCIIPOU3BOJICTBO YueOHOM nH(pOpMaLu U pabOTy MBICIIH.

DK3aMeH TPOBOAUTCS B YCTHOM JOHCKyCCHUOHHOM ¢dopMe 1o Owierawm,
OXBaTBIBAIOIIMM B 1I€JIOM MPONACHHBIN MaTepuan AUCHUIUIMHBI, BKJIIOYas BOMPOCHI,
OTBEJEHHBIE ISl CAMOCTOSITEILHOTO U3yUCHHUS.

Pe3ynbTaTom caaum sK3aMeHa SBISIETCS OLEHKA, BEICTABIICHHAS IO KPUTEPUSIM:

— OIIEHKAa «OTJIMYHO» BBICTABISIETCA OOydYaromeMycsi, OOHapy>KUBIIEMY
MOJIHOE 3HaHHWE Kypca, TPaMOTHO, IITyOOKO M COJEpKaTeIbHO OTBETHBIIEMY Ha BCE
BOIIPOCHI C TpUMEpaMU U3 TMPaKTUKH, TOKA3aBIIEMYy pPa3HOCTOPOHHUE HAaBBIKH,
MPOJIEMOHCTPUPOBABIIIEMY TBOPUYECKUE U AHAITUTUYECKHUE CIIOCOOHOCTH;

— OLEHKAa «XOpOUIO»  BBICTABISIETCS  OOy4arolleMycs, IMOKa3aBIIEMy
CUCTEMHBIM XapakTep 3HAHUU Kypca, CIIOCOOHOMY K CaMOCTOSTEIbHOMY OOYy4YEHUIO
Y TIOTIOJTHEHUIO0 Oaraka 3HaHWM, OJHAKO JOIMYCTUBIIEMY HEOOJBIIYI0 HETOYHOCTH
B OTBETE;

— OILICHKA «YJIOBJIETBOPUTEIBHO BBICTABIISIETCS oOyyaroriemycs,
JIONyCTUBILIEMY 3HAYUTEIbHBIE TOTPELIHOCTH B OTBETE;

— OLEHKAa  «HEYAOBJIETBOPUTEIBHO»  BBICTABISIETCA  OOydarolemycs,
OOHapyXUBIIIEMY CEpPhE3HbIC MPOOETbl B 3HAHUSIX OCHOBHOTO Y4e€OHOTO MaTepuaa,
JIOMYCTUBILIEMY MPUHITUITHATIbHBIC OITMOKHA B U3JI0’KEHUU OCHOBHBIX BOIIPOCOB U TEM

Kypca.
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4.6. IIporpammHoe obecnieuenne, mpoQecCuOHATbHbBIE 0a3bl TAHHBIX
¥ UH(GOPMAITMOHHBIE CITPABOYHBIE CHCTEMBI
COBPEMEHHBIX MH(GOPMAIIMOHHBIX TEXHOJIOTHIMA

1. UudopmanmonHo-nmpaBoBoi noptain «Iapant» URL: www.garant.ru
2. Uapopmanmonno-npasoBoid  moptan  «Koncynprant Ilmoc»  URL:
www.consultant.ru
3. ®enepanbHas ciryx0a roCy1apCTBEHHOMN CTaTUCTUKU URL:
https://rosstat.gov.ru/
4. TepputopuanbHblii  opran dDeaepaibHOM CIy)Obl TOCYJIapCTBEHHOM
cratucTuku 1o Pecnyonuke bamkoproctan URL: https://bashstat.gks.ru/
5. BHMOM URL: https://wciom.ru/
6. EnuHas mexxBenoMcTBeHHas WHGOPMAIMOHHO-CTATUCTHYECKAsT CHCTeMa
(EMUCC) URL: https://www.fedstat.ru/
7. Hayunas snektponHnas onbamorexka URL: https://www.elibrary.ru/
JIeKIIMOHHBIE W MPAKTUYECKUE 3aHSATUS MPOBOJSATCS B CHEHHATIU3UPOBAHHBIX
ayIUTOpUAX,  KOTOpble  00OpYyAOBaHbI  HEOOXOAUMBIM  HHGOPMAIMOHHBIM
o0ecreyeHueM.
Ayn. 420
450008, r. Yda, 3aku Bamuau, 40
Kabuner cornuaibHO-3KOHOMUYECKUX TUCIUILIUH
VYyebnast aynuropust JiS TOPOBEICHUS 3aHATUN  JICKIIMOHHOTO  THIIA,
CEMHUHAPCKOTO TUMa (MPAKTHUYECKUX 3aHATUN, TAOOPATOPHBIX paldOT), TPYMIIOBBIX U
WHJMBUAYAJIbHBIX KOHCYJIbTAIlMM, TEKYIIET0 KOHTPOJS U  MPOMEKYTOYHOM
aTrectanuu (68 mocagoYHbIX MECT)
OCHAIlIEHHOCTh ~ CHEIUAIbHBIX  TMOMEIICHWH U TMOMEIICHWH  JJis
CaMOCTOSATENbHON pabOThI
Hocka knaccHas (1 mit.).
TpuOyHna HacTonbHasg — 1 wrT.
DkpaH HacTeHHbI MW — 1 mT.
Ayn. 412
450008, r. Yda, 3aku Bamuau, 40
Kabunet skoHOMUYECKOI TeOpUU
VYyeOnast aynuropus JiS TOPOBEICHUS 3aHATUH  JICKIIMOHHOTO  THIIA,
CEMUHAPCKOTO TUMa (MPAKTHUYECKUX 3aHATUN, TAOOPATOPHBIX paldOT), TPYMIIOBBIX U
WHJVBUAYAJIbHBIX KOHCYJIbTAIlMM, TEKYIIEr0 KOHTPOJS U  MPOMEKYTOYHOM
aTrectanuu (24 1mocajoyHbIX MECTa)
OCHAIlIEHHOCTh ~ CHEIUAIbHBIX  TMOMEIICHHWH U TMOMEIICHWH s
CaMOCTOSATENbHON pabOThI
TpuOyHna HacTonbHasg — 1 wrT.
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AJI1 pealin3daliu AN CHUIIIINHBL.

5 MarepuanbHO-TEXHUYECKOE 00eCTiedYeHUE TUCIIUTUINHBI
AxaneMusi Ha 3aKOHHOM OCHOBAaHHUU pacrojaraeT MaTepuaibHO-TEXHUYECKUM
oOecrieueHuEM 00pa30BaTEIILHON JACATEIHHOCTH (IMTOMEMICHUSIMU U 000pYI0BaHUEM )

[Tomemienusi MpeACTaBISAIOT COOON ydeOHbIE ayJUTOPHH MAJsi MPOBEACHUS
y4eOHBbIX 3aHATHM (BKJIIOYas MPOBEJCHHUE TEKYIIEr0 KOHTPOJIS YCIEBAEMOCTH)
Y IIPOMEKYTOUYHOM aTTECTAllMM, MPETyCMOTPEHHBIX IO AHUCIUIUIMHE, OCHAICHHBIE
000pyJIOBaHUEM U TEXHUUYECKUMH CPEJICTBAMU O0YUECHUSI.

[Tomemennss uIsi  CaMOCTOSITEILHOM — PpabOThI

06yqa}oumxca OCHAIlICHBI

KOMITBIOTEPHOW TEXHHUKOM C BO3MOXKHOCTBIO TOAKIIOUECHHS K ceTu «MHTepHeT»
1 obecriedyeHneM JIOCTyla B JJIEKTPOHHYIO HH(OPMAIIMOHHO-00Pa30BaTEIbHYIO
cpeny AkageMuu.

JlommyckaeTcst 3aMeHa 000pyI0BaHUS €0 BUPTYyaIbHBIMUA aHAJIOTAMU.

Aynuropus Haunmenosanue [Iepeyenb OCHOBHOTO
Ha3nauenue
00BbeKTa 000pyTOBaHUS
Kabuner VYuebHas aynuropus aig | gocka kiaccHas (1 mr.);
COLIMAJIbHO- IIPOBEICHUS 3aHATUH - naptsl (34 wr.);
HKOHOMHYECKUX JEKIIMOHHOTO THUTIA, - TpuOyHa HacTOJMbHAA — | mIT.;
TUCIUILTAH CEeMMHAPCKOro THUIIa - 9KpaH HacTeHHbId MW — 1
(IpaKTHUYECKUX 3aHATHH, | IIT.;
420 nabopaTtopHbIX paboT), | - CTOJBI, CTYJbsA (68 MOCaTOYHBIX
IPYIIIOBBIX U MECT);
WH/IMBUYaJIbHBIX - mKad JUIst JOKYMEHTOB
KOHCYJIbTallUH, 3akpbIThiil 800%420*2100.
TEKYILEro KOHTPOJI U
MIPOMEKYTOUHOU
aTTecTalluu
Kabuner VYuebHast aynutopus Ay | - gocka kiaccHas (1 mr.);
HKOHOMHUYECKON MIPOBE/ICHUS 3aHATHH - I0CKa MapKepHO-MarHUTHas —
TEOpHH JIEKIIIOHHOTO THIIA, lmT.;
CEMUHAPCKOI0 TUIIA - npoextop EPSON EB 530
(npaktuueckux 3aHsaThi, | (1024x768) (1 mT.);
412 n1a0opaTOpHBIX paboT), | - 3KpaH JuIsd mpoekTopa (1 mr.);
IPYIIIOBBIX U - mapthl (12 mrT.);
WH/IMBUYaIbHBIX - CTOJIBI, CTYJIbS (24 MOCaAOUYHBIX
KOHCYJIbTallUH, MECT);
TEKYILEro KOHTPOJIA U | - TpuOyHa HacToJIbHAA — | IIT.;
MIPOMEKYTOTHOM - mKad U1t JOKYMEHTOB
aTTecTaluu 3akpbIThid 800*420*2100.

K paboueu npoepamme npunacaromcsi.
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e ®oHA OIEHOYHBIX CPENCTB JMJIA TIPOBEICHUS AaTTECTAIlMU YPOBHS
c(OPMHPOBAHHOCTH KOMIETEHIIMN OOyYalOIMMXCA 10 IUCHUILINHE (MOIYIIIO),
KOTOPBIN pa3padaThIBaeTCs B BUJE OTACIBHOTO TOKYMEHTA.

e  MeToauyeckue yKa3aHus I 00yUJaIOMUXCs TI0 OCBOCHUIO JUCITUTUTHHBI.

14



JIMCT

COTJIacoBaHus paboueil mporpaMmmbl
Hanpagnenue noarorosku: 38.04.02 MeHe»KMEHT

KOJ 1 HAUMCHOBAHUE

Hampasnennocts: CTpaTerniecKuii MEHEDKMEHT

I[I/ICLII/IHJ'II/IH&Z YupapiaeHue npoeKTamMu

®opma 00ydeHHs: 3a09HAs

(04Has1, OYHO-320YHAsI, 320UHAS)

PEKOMEHJIOBAHA 3acemannem kadenpsl
OKOHOMVKH M YIIPABICHHUS

HauMeHoBaHHUE Kadeapb

mpotokon Ne 2(271) ot 22 cenrsiops 2025 .

OTBETCTBEHHBIN UCTIONHHUTEINb, 3aBeLY IO Kadeapoi

HAauMMEHOBaHHEC Ka(benpm TIOAITUCH pacmud:pomca ToAIIUCH jJara
Ucnionuurenu:
JOJIKHOCTh TIOAIINCH pacmud)pom(a TIOAIIHCH jJara
JIOJDKHOCTh TIOJIIUCH paciudpoBka MOAIUCH nara

3aBeayrommii Kacbeapoﬁl

HaMMCHOBaHHUE ](a.ClJCI[pLI JIMYHasA MoANucCh paCU.Il/ld)pOBKa TOAITUCH

Jlara

1C0FHaCOBaHI/I€ OCYIIECTBJIACTCA C 3aBCAYIOIIMMU TEMU Kaq)ez[paMn, 34 KOTOPBIMHU 3aKpPCIJICHbI JUCHUIIIMHBL

(Momynn), yKa3aHHbBIE B TOCTPEKBU3UTAX JAHHOW AMCITUTUIMHBI (MOJIYIIN)
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JlomioyTHEeHUs 1 I3BMEHEHUS B pa0odei mporpaMme TUCIUILTHHBI «Ko1 HanMeHOBaHHE)
Ha 20  tom Habopa

Buecennsie m3menenus Ha 20 rox Habopa

YTBEPXJAIO
Hexan ¢paxynbprera

(moxnucsk, pacmuppoBKa MOAITHCH)

“ ” 20.... 1.

B pabouyro mporpammy BHOCSITCS CIEIyIOLINE U3MEHEHUS:

PaGouas mporpamMma nepecMoTpeHa u 0JJ00peHa Ha 3aceqaHuu Kadeapol

HauMeHoBaHue Kadenps

(mata, HOMep MPOTOKOJIA 3aceaHust Kadeapsl, MOAMKUCH 3aB. Kadeapoit).
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['ocynapcTBeHHOE OrOKETHOE 00pa30BaTENbHOE YUPEKICHUE
BBICIIIET0 00Opa30BaHUs
«bamkupckas akagemMusi TocyAapCTBEHHOW CITY>KObI U yIIPABJICHUS
npu ['naBe PecrryOnuku bamkoproctam»

Kadenpa skoHOMUKH U yrIpaBiIeHUS

donp
OLICHOYHBIX CPEJCTB
0 JUCLUIUIMHE « Y TIPABICHUE TPOCKTAMM»
YpoBeHb BBICIIETO 00pa30BaHUs
MAT'UCTPATYPA

Hamnpagienue noaroToBKu
38.04.02 MeneKMEHT

CrpaTernueckuii MEHEIKMEHT

®opma 00yueHus
3a04Has

Vpa 2025
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@oH/  OIEHOYHBIX CPEACTB MpEIHA3HAYEH [JIi KOHTPOJS  3HAHUU
oOyJaronmuxcss 10 HampaBieHuiro ToarotoBku  38.04.02 MeHeTKMEHT TIO
JTUCLHUIUIMHE « Y TIPABICHUE TPOCKTAMM).

CocraButens: E.B. Ky3Henona

@OHJ] OLICHOYHBIX CPEACTB OOCYXKACH Ha 3acelaHud Kadeapbl 3KOHOMUKU

Y yIIPaBJIEHUS

3aBenyromuii kadenpoit
SKOHOMUKHU U YIIPABJICHUS 3.90. CabupoBa

@OH]T OLICHOYHBIX CPEJCTB SABJSETCSA MPUIIOKEHUEM K padoyell mporpaMMe 1o
JVCLHUIUIMHE « Y TIPABICHUE TPOEKTAMM.
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Paznen 1 — [lacmopt hoHIa OIIEHOYHBIX CPENICTB MO AUCITUTUTHHE
«YTpaBieHue MPOEKTAMMI.
OCHOBHBIE CBEICHUS O TUCITUIINHE

1.1 3aounas ¢popma oOydeHus

OO6mast TpyIOEMKOCTh JAMCIMILIUHBI
(144 axameMu4ecKkux Jaca).

cocraBiiier 4

3a4CTHBIC CIMHHIIBI

TpynoeMKOCTb,
Bun paGotsr aKaJeMHYeCKHX 4acoB
2 cemecTp BCEr0

O6m1ast Tpy10EMKOCTh 144 144
KonTaktHas pabora: 14 14
Jlexuuu (JI) 6 6
[Tpaktuueckue 3ansatus (I113) 8 8
CamocrositenpHast paboTa: 130 130
- 8bINOJIHEHUE UHOUBUOYATILHBIX MBOPHUECKUX 3A0AHUL 52 52
U KOHMPOLHOU pabomyl,
- camono02omoska (noopabomxa u nosmopenue 32 32
JIeKYUOHHO20 MAMepuana u Mmamepuana y4eOHuKos u
YuebHbIX nocooutl);
- N0020MOBKA K NPAKMUYECKUM 3AHAMUIM, 24 24
- N0020MOBKA K MeCMUpOBaAHUIO; 13 13
- N0020MOBKA K UMO2080MY KOHMPOJIO 9 9
By uTOroBOoro KOHTPOJIs HK3aMeH 9K3aMeH

2 TpebGoBaHus K pe3ysbTaTaM 00y4YeHUs M0 AUCHUIUIMHE, POPMbI UX KOHTPOJIS

M BUAbI OICHOYHLBIX CPCIACTB

[Iporiecc n3yueHus AUCIUIUIMHBI HANPaBJIeH Ha (GOPMHUPOBAHUE CIIEIYIOIIUX

€3yJIbTaTOB 00YUYEHUs

Kon
KOMIIETEHINHU

[Inmanupyemsble pe3ysbTaTbl 00yueHHs 0 AUCLUILIMHE,
XapakTepHU3YIOLIHNE 3Tanbl POPMUPOBAHHU KOMIIETEHLIUH

Tunel KOHTPOIIS

YK-2 3HaTh:

YMeTh:

MOHSATHE IIPOEKT»; OTINYNS MPOEKTHON U ONIEPALIHOHHON
JIEATEIIbHOCTH; CTAaHJApThl YIPABICHUS IPOEKTaMU;
KJIacCU(UKAIMIO  TPOEKTOB,  YPOBHU  yIpaBICHUS
npoekTaMu; a3kl U CTaIuM >KU3HEHHOTO LIUKJIA MTPOEKTa;
(GYHKIMOHAIBHBIE 00JIACTH YIPABICHUS IPOCKTAMHU.

TectupoBanue no
JIEKIIUOHHOMY
Marepuaiy, HalucaHue
acce

19




HnaHpreMHe PE3YIbTAThL 06y‘-ICHI/I$I IO JUCHHUILINHE, Tunsr KOHTPOJIA

Ko "
A XapaKTePU3YIOIIHE 3TABl POPMHUPOBAHMS KOMITETEHIIH

KOMIICTCHIIUH

WHUIMHPOBATS, TUTAHUPOBATH, WCTIOTHSATh u
KOHTPOJUPOBATh MPOEKTHI; YIPABIATH COAepxKaHUEM | BrimonHeHue

MpOeKTa, WHTErpalieil MpPOeKTa, BPEMEHEM IMPOEKTa, | HHINBUIYaIbHBIX
CTOMMOCTBIO TIPOEKTA, KAaueCTBOM NIPOEKTa; 3aKyNKaMU | U KOMaHIHBIX 3a/laHdi,
MPOEKTA; YEIIOBEYECKUMU PECypCcaMu IMPOEKTa, PUCKAMU | KeWc-CUTyaruit
MpOeKTa, KOMMYHHUKAIUSIMH MPOEKTa, CTEUKXOIIepaMu
MPOEKTA.

Bmagers:
HaBBIKAMHM pa3paOOTKM KOHIETIIMA M yCTaBa MpoeKTa; | JlemoBbie WTPHI,

HaBbIKaMU (GoOpMHpOBaHHA H paboThl 3()(EKTUBHOH | BHIOIHEHHE
KOMaHJpl; HaBBIKAMH pacdyeTa OKYHNaeMOCTH TMPOEKTa; | MHAWBUAYAIbHBIX
HaBbIKAMH  TIPUMEHEHUS ~ COBPEMEHHBIX  MOJENeH | M KOMaHIHBIX 3a/laHNi
yIpaBJICHUS TPOCKTAMHU.

OueHouHbIe CpencTBa

biok A
A.1. IIpuMepHBIE TECTOBBIE 3aIaHUSA IO JUCIUILIINHE
OueHo4vHbIE CpeICTBA 1Sl IPOBEPKH OCBOEHUS N3YYEHHON KOMIETEHIIUN
VYK-2 — CnocoOeH ymnpaBiiTh MPOEKTOM Ha BCEX ATalax €ro >KU3HEHHOTO
LUKJIa

1. OpranuzanroHHasl CTpyKTypa, IPU KOTOPOH BO3MOKHO IEPEPACIIPEIECIICHHUE
YeJIOBEYECKUX PECYpCOB MEXJy IpoeKTaMu 0e3 peopraHu3ali CYLIECTBYOIIEH
CTPYKTYPBI:

a) MaTpU4Hasi;

0) pyHKIIMOHANbHAS,

B) JIMHEIHO-(DYHKIIMOHAJIbHAS,

') IUBU3UOHAIbHAS.

2. CtopoHa, BCTymarolias B OTHOIIEHHUS C 3aKa3uukoM M Oepymias Ha cels
OTBETCTBEHHOCTH 3a BBITIOJHEHHE PAOOT M YCIYT IO KOHTPAKTY:

a) CIIOHCOp;

0) KOHTpaKTOp (MOAPSIUUK);

B) UHBECTOD;

') KOHEUHBIN TIOTPEOUTENh PE3yIbTaTOB MPOEKTA.
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3. Y4acTHUKH MPOEKTa — 3TO:

a) pu3nUyecKue JuIla U OpPraHu3allii, KOTOPhIe HEMOCPEICTBEHHO BOBJICUCHBI
B IIPOEKT WJIM YbH UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBIICHUH MPOCKTA;

0) KOHEUHBIE TIOTPEOUTENN PE3YIHTATOB MPOCKTA;

B) KOMaH/Ia, YIIPaBJISAIONIAs POCKTOM;

I') 3aKa34MK, HHBECTOP, MEHEKEP MPOCKTa U KOMaH/[a MPOECKT.

4. KiiroueBoe npeuMyIecTBO yIpaBJIECHUS IPOEKTaMU:

a) DKOHOMMsI BPEMEHM U pECypCcOB Ha pealu3alMio0 IpPOeKTa 3a CUeT
npUMEHEHUs 3P (HEKTUBHBIX METO/I0B, TEXHOJIOTUN U MHCTPYMEHTOB YIIPaBJICHUS;

0) BO3BMOXKHOCTh C NOMOIIbI0 MHCTPYMEHTOB IJIAHUPOBAHUS CMOJIEIUPOBATH
JeTaabHO U (POPMaIM30BaTh PEATU3ALNIO IPOCKTA;

B) BO3MOXKHOCTh ~ OCYIIECTBUTh OOBEKTHUBHYIO OLIEHKY SKOHOMHYECKOU
3¢ ()EKTUBHOCTH MHBECTULIMOHHOTO MPOEKTA;

r) popmupoBanue 3(pPEeKTUBHOW KOMAHJIbl IO peaTn3ali [OCTABJICHHON
LEJIH.

5. IIpoekT oTnmyaeTcs OT MPOLECCHON AEATENBHOCTH TEM, YTO ...:

a) TIPOEKT SBISICTCA HENPEPBIBHOM JIESATENBHOCTBIO, a Ipolecc —
€IMHOPA30BbIM MEPOIPUATUEM;

0) MNpOEKT NONJEPKUBAET HEU3MEHHOCTb OpraHMU3allM, a IPOLECCHI
CIIOCOOCTBYIOT €€ U3MEHEHHUIO;

B) MpOLIECCHl B OPraHU3alWU IUKINYHBI, OHU IOBTOPSIOTCS, a IPOEKT —
YHUKAJICH, OH BCETJla UMEET ATy HayaJla 1 OKOHYAHMS;

I') IPOLECCHl B OPraHr3alii PErIaMEHTUPYIOTCS JOKYMEHTAIBHO, TPOEKTHI HE
TpeOyIOT TOKyMEHTAIILHOTO O()OPMIICHUS.

6. [IpenmeTHas 001acTh MpOEKTA:

a) COBOKYIHOCTh MPOEKTHBIX paboT, MPOAYKTOB M YCIyT, IMPOU3BOACTBO
KOTOPBIX JIOJDKHO OBITH 00€CTIeYeHO B paMKaX OCYIIECTBIIEMOTO TIPOEKTA;

0) pe3yibTaThl IPOEKTA;

B) MECTOTIOJIOKEHUE MTPOSKTHOTO ouca;

r) Ipynmna »JIEMEHTOB (BKJIIOYAIOUIMX Kak JIIOAeH, TaK U TEXHUYECKUE
3JIEMEHTHI, OpraHU30BaHHbIE TAKUM 00pa30M, UTO OHU B COCTOSIHUU J€HCTBOBATH KaK
€IMHOE 11eJI0€ JUIsSL JOCTUKEHUS MIOCTaBJICHHBIX Mepe]l HUMH LIeJieil).

7. Uannmanust mpoekTa — 3TO CTaaus Npolecca YNpPaBICHUS HPOEKTOM,
pe3yJIbTaTOM KOTOPOH SIBJISIETCS:
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a) CAaHKIIMOHMPOBAHUE Hayaja MPOEKTa;

0) yTBep>KIICHHE CBOJHOTO TUTAHA;

B) OKOHYAHHE MPOCKTHBIX PaboT;

') apXUBUPOBAHKUE MPOEKTHON JOKYMEHTAIINH U U3BJICUCHHBIC YPOKH.

8. Ctparerus npoekTa — 3T0:

a) )KeJaeMbIil pe3ysibTaT AESTEIbHOCTHU, JOCTUTAEMBIi B HUTOrE YCIEUIHOTO
OCYUIECTBJICHUS MPOEKTA B 3aJaHHBIX YCIOBHUSAX €TI0 BHITIOJHEHUS,;

0) HarpaBJIEHUS U OCHOBHbBIE TTPUHITUIIBI OCYIIIECTBIICHUS TPOCKTA;

B) MOJTy4Y€HUE MPUOBLIH;

I') IPUYMHA CYLIECTBOBAHUS MTPOCKTA.

9. SMART-nens:

a) U3MepUMa;

0) KOHKPETHa;

B) COIJIACOBAHA;

I') olnpeseseHa BO BpEMEHH;
1) BCE OTBETHI BEPHHI.

10. OcHOBHOI#1 pe3yabTaT CTaJANK Pa3pabOTKU MPOEKTa:

a) CBOAHBIN IJIaH OCYIIECTBIICHHS IPOEKTA;

0) KOHIICTIIIHS TPOEKTA;

B) JIOCTHIKEHUE EJIH U MOTYUYEHUE 0’KUIAEMOT0 PE3yJIbTaTa MPOEKTa;
I') UH)KEHEpHAasi TPOEKTHAs TOKYMEHTAIIUS.

Kpurepun oueHku:

Kpurepuii / Onienka BBIIIOJIHEH TOJIHOCTBIO He BblI0sIHEH
IIpaBunpHO ompeziesieH OTBET Ha 1 6amn 0 6annos

TECTOBBIH BOIPOC

Oyenka «omauynoy (10 6annos).

Oyenxa «xopouwoy (8-9 6annos).

Oyenxa «yoosiemsopumenvHoy (6-7 6aninos.)
Oyenxa «Hey0081emeopumenbHoy (Meree 6 6an08).

A.2 Dcce
[IpumepHas TeMaTHka scce:
1. VYmnpaBneHue BpeMEHEM IIPOEKTa
2. VYnpaBieHue CTOMMOCTBIO TPOEKTA
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VYrpaBiieHre KaueCTBOM MPOEKTa

YpaBieHue JIOTUCTUKOW MPOEKTA

VYpaBneHne KOMaHJ0M MTPOEKTa

YpaBieHne pucKkamu MpoeKTa

VYrpaBiieHre MapKETUHTOM U KOMMYHUKAIUSIMU IPOEKTa
VYrpaBneHue cTeHKxoaaepaMu MpoeKTa

O NN kW

Kputepuu oneHKH:

7-12 6annoe u «3aumenoy» 3a 3cce BBICTABISETCS O0YYalOIIEMYyCsl COTJIACHO
OaJNTIbHO-PEUTHUHTOBOM crucTeMe (CM. TabuILy).

6 u meHee 06aNN08 U «He 3aUMEHO» 3a ICCe BBICTABISAETCS OO0ydYaroIIeMycCs
COTJIACHO OaNIbHO-PEHTHHIOBOM CHUCTEME.

Kpurepuit TpeboBanus k o0yvaromemycst MaxkcumanbHoe
KOJIMYECTBO
0asioB
3Hanue u OmnpenensieT paccMaTpuBacMble TMOHITHS Y€TKO W TIOJHO, MPUBOJIS 3 Ganna
IIOHUMAaHUEC COOTBCTCTBYIOIINE NPUMEPHI.
TEOPETHIECKOT
0 Marepuaia
Amnanus I'paMOTHO TIpPUMEHSET KaTerOpuM aHalHu3a; YMEJIO HCIOIb3yeT 3 Ganna
1 OLIEHKa NpUeMbl CpaBHEHUSI W OOOOIIEHWs Ul aHajh3a B3aWMOCBS3U
nH(bOpMaITIu MOHATAH W SBJCHW; CHOCOOCH OOBSICHUTH allbTepHATHBHBIE

B3UISIABl  Ha  paccMaTpuBaeMyr — OpoOieMy ©W  TpUATH
K cOalaHCUPOBAaHHOMY 3aKJIIOYEHMIO; IMAIa30H HCIIOIb3yEeMOro
WH(POPMAITMOHHOTO TPOCTPAHCTBAa (OOYYAIOIMIMIACS HWCIOIB3YyeT
0OJBIIOE KOJIMYECTBO PA3IUYHBIX HMCTOYHHUKOB WH(GOPMAIHIH);
00OCHOBaHHO  HHTEPIPETUPYET  TEKCTOBYI  HH(MOpMAIHIO
C MOMOIIbI0 TpaQUKOB M JAWArpaMM; JaeT JIMYHYIO OIEHKY

mpodJieMe.
[MocTpoenne SICHOCTh W YETKOCTh HW3JIOKEHHS; JIOTUKA CTPYKTypHUpPOBAaHUS 3 Ganna
CYXICHHUH JIOKA3aTeNIbCTB  —  BBIABHHYTBIE  TE3UCHI  COIPOBOXKAAIOTCS

IrpaMOTHOHM apryMeHTaluel; MPUBOAATCS Pa3IMyHbIe TOUKH 3PEHUS
M MX JM4YHas OILeHKa; oOmas QopMa H3IO0XKEHHS MOIYyYEHHBIX
pe3yJbTaTOB M WX HMHTEPIPETAlMd  COOTBETCTBYET JKaHPY
POOJIEMHOM HAYYHO! CTaThU.

Odopmnenne PaGora oTBeuaeT OCHOBHBIM TpeOOBaHUSAM K O(OPMIICHHIO H 3 Gaima
paboTh UCTIOJIb30BaHUIO IUTAT; coOuoieHre JICKCHYECKHX,
(bpazeonornuecKnx, rpaMMaTHYEeCKUX W CTHIACTHYECKHX HOPM
PYCCKOTO JMTEPaTYpHOTO sI3bIKA; O(QOPMIICHHE TEKCTa C IOJIHBIM
cOOJIIOZICHNEM TpaBHI pyccKo opdorpaduu W IyHKTyalHH;
COOTBETCTBHE (DOPMATIHLHBIM TPEOOBAHUSIM.
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bnok B
TunoBsie TeMbl HHANBUIYAJTHBIX TBOPYECKUX MPOEKTOB
VYK-2 — CnocoOeH ympaBiiTh HNPOEKTOM Ha BCEX ATalax €ro >KU3HEHHOTO
ITUKJIA

[IpumepHas TemMaTUKa UHIWBUIYATbHBIX 3a]JaHUM:

Pa3paboTka mpoekTa no OTKPHITUIO KOMIIAHUU
Pa3paboTka mpoekTa no co3aHuio OpeHaa
Pa3paboTka nmpoekTa pekIiaMHONW KaMIaHUU TPOYKTa

4. PazpaboTka mpoekTa 1O  TOBBIIIEHUIO  KOHKYPEHTOCIOCOOHOCTH
OpraHu3aIu

5. Pa3paboTka mpoekTa 1mo (GOpMHUPOBAHUIO CTPATETUU OPTaHU3AIUN

6. Pa3paboTka mpoeKTa 1o MOBBIIICHUIO YPOBHS MOTHBALlMU NIEPCOHANA

W=

NHauBuyanbHBIA TBOPYECKHM IPOEKT CIEAyeT pa3paboTaTh B IAaKeTe
MS PowerPoint.

CrpykTypa npe3eHTarnuu:

Cnaiin 1 — Tema, @O obyuarorerocs;

Crnaiin 2 — AKTyaJabHOCTb TEMBI;

Cnaiin 3-5 — O0beKT, IpeIMeT, 1eb U 3aJa4i UCCIIEI0BaHMS;

Crnaiinbl 6-30 — Pe3ynpTaThl aHamu3a Mo TeME NPOEKTa;

Cnaiin 31-35 — HemoctaTku U «y3KH€ MeECTa» MpEIMETa HUCCIEHOBaHUS,
BBISIBJICHHBIE B PE3YJIbTATE MIPOBEACHHOIO AHAIN3A;

Cmaiiner  36-40 — IlepedyeHb OCHOBHBIX NIPEMJIATAEMBIX MEPOIPHUATHI
U pa3paOOTaHHBIX HAIIPaBJIEHUIN pa3BUTHUS MIPEAMETA UCCIIETOBAHUS;

3axIrounTeNnbHbIN ciaiin — Crracu0o 3a BHUMaHue!

B cpennem konmuecTBO cnaioB B Mpe3eHTauu cocrasisieT 40 cTpaHull.

B npe3enTanuu BeIIENAIOT 1Ba 0J0Ka: 0(pOpPMIIEHUE CIAI0B U MPEACTABICHHUE
uHpopmaruu Ha HuX (Tabn.). i co3maHusT KAueCTBEHHOM Mpe3eHTaluu
HE00X0AMMO COOJIOATh psll TpeOOBAaHUM, MPEABABISAEMbIX K OPOPMIICHUIO JAHHBIX
OJIOKOB.

Tabnuua — OdopmiieHre caaiaoB Mpe3eHTAINH

XapaKkTepucTUKa TpeOGoBanus
Ctunbp - co0iromaiiTe eMHBINA CTHIIb O()OPMIICHHS,
- u30eraiiTe CTUJICH, KOTOPBIC OyIyT OTBJIEKATh OT CAaMOM TPE3CHTAI[HH;
- BcroMmorarenbHass uWHQOpManusa (YOpaBisIOMIME KHOMKK) HE JIOJDKHBI
npeo0i1agaTh HaJl OCHOBHON MH(OpMalye (TeKCTOM, WIUTFOCTPALIUSIMHE)
Do Juist poHa MPEANOUYTUTEIILHBI CBETJIbIE TOHA
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XapakTepHucTHKa TpeboBanus
HUcnonb3oBanue - Ha OJHOM cJaiiJe peKOMEHAYETCsl NCIIONb30BaTh He 0ojiee TpeX IIBETOB: OAMH
L[BETA 111 hoHa, OJIMH IS 3ar0JIOBKA, OJMH AJISI TEKCTa;
- nus GoHa U TeKCTa UCTIONB3YITE KOHTPACTHBIC [IBETA;
- o0paTtuTe BHMMaHHE Ha [[BET TMIIEPCCHUIOK (10 M MOCIE NCTIOIb30BaHMS)
AHMMaIMOHHbBIE - HCHOJB3YHTE BO3MOXXHOCTUM KOMIBIOTEPHOM aHMMAalMM AJISI NPEICTaBICHUS
s dexTr nH(pOpMAaITUK Ha Clane;
- OJHAKO HE CTOWT 3JI0YNOTPEOIIATh Pa3InYHbBIMUA aHUMAIMOHHBIMU 3¢ dexramu,
OHH HE JI0JDKHBI OTBJICKaTh BHUMaHUE OT coJep KaHusi nHOPMAalLlMK Ha craije
Conepxanue - HCIOJb3YHTE KOPOTKHE CJIOBA U MPEIIOKEHUS,;
nHpOpMaLUH - MHHUMM3HUPYHTE KOJIMYECTBO MPEATIOroB, HApeUnii, IpuiaraTeabHbIX;
- 3aroJIOBKH JOJDKHBI IPUBJICKATh BHUMAHUE ayTUTOPUHU
Pacnonoxenue - TPEeaNnOYTHUTENILHO TOPU30HTAILHOE PACIIONOKeHHE HH()OpMAIINY;
nH(pOopMaImu Ha - HamOoJlee BayKHAs WH(OPMAITHS TOJDKHA PacIojiarathCsl B IICHTPE DKpaHa;
CTpaHHLIEe - eclM Ha cilaiifie pacrojiaractcsi KapTWHKA, HAAMHCh JOJDKHA pacrojiaraTbes
pAIOM C HEW
pudTe - U1 3aroJIoBKOB — He MeHee 30;
- ansg uHpopmanyn — He MeHee 20;
- mpudTh 6€3 3aceUeK JIer4ye YUTaTh ¢ 0ombInoro paccrosuus. (Calibri, Arial);
- HeJb3s CMEIIMBATh Pa3HbIC TUIHI LIPUPTOB B OJHON NPE3CHTAIUH;
- I BBLAEJIEHUS MH(OPMAILMU CIIEAYET UCTIONb30BaTh KUPHBIN IWIPUDT, KypCHUB
WU IMOJYCPKHUBAHHUE,
- HeJb3s 3IOYyNOTpeONATh NPONMUCHBIMH OykKBaMH (OHM UHUTAIOTCS XYXKe
CTPOYHBIX)
Crioco0st Crnenyer UCnoyb30BaTh:
BBIACIICHUA - PaMKWH, IrpaHulbl, 3aJIUBKY,
HHpOpPMALTUH - IITPUXOBKY, CTPEIIKH;
- PUCYHKH, [HarpaMMbl, CXEMbI AJIsl WIUTIOCTPalMu HanboJiee BaKHbIX (PaKkToOB
Ob6peMm - HE CTOWT 3alOJHATHh OJUH CIANI CIUIIKOM OONBIINM 00BeMOM HH(OPMAIIHH:
HHpOpPMALTUH JIOAM MOTYT €IWHOBPEMEHHO 3allOMHHUTh HE Oosee TpexX (hakToB, BBIBOJIOB,
ONpeaECICHU;
- HaubOonbpmas 3¢(QEKTUBHOCTH JOCTHTaeTCsl TOrAa, KOrJa KIIOUEBBIE IMYHKTHI
0T0OpaXKarTCs 10 OHOMY Ha KKJOM OTJICIEHOM Cliaiijie
Bunpl cnaiinos JUIst o0ecTievueH s pa3Hoo0pasus ciellyeT HCIoIb30BaTh Pa3HbIe BUbI CIAH/OB:
- C TEKCTOM;
- ¢ TabauIamu;
- ¢ parpaMMamu

Kpurepun ouenku:

10-20 6annoe u «3aumenoy» 3a NpPOeKmM BBICTABISIETCS OOyYarOIIeMyCs
COTJIACHO 0aUTbHO-PEUTHHTOBOM cHCcTEME (CM. TaOJIHILy).

9 u menee OANNO8 U «He 3a4UMEHO» 3a NPOoeKkm BBICTABISETCS 00ydaromemMycs
COTJIaCHO 0aJNIbHO-PEUTUHTOBOM CHCTEME.

Bux yueGHoit KpuTtepnii (kauecTBO BBHITIOJTHEHNS) KomnmuecTtBo MakcumanbHoe
Y MPUCBAUBAEMBIX | CyMMapHOE
JEeSTeTbHOCTH
0au1oB KOJI-BO 0aJUIOB
Pyb6exubiid Conepxanue  paboOThl  CBSI3aHO  C  TeMoW 2 20
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Kpurepuii (kauecTBO BBIOTHEHN) KonnuecTso MaxkcumanbHoe
IIPUCBAaUBAEMBIX | CyMMapHOE
0aioB KOJI-BO 0aJuIOB

Bun yueonoit
JESATSILHOCTH

KOHTPOJIb: WCCIICIOBAHUS, YE€TKO O00O3HAUEHBI IENb, 33J[a4H,
(BBITIOJIHEHUE | IPEMET, 00BEKT, HCCIICTYEMbIC METOIbI

MIPOEKTA) [IpuBeneHsl apryMeHTHpPOBAaHHBIE TMPHUMEPHl U3
YIIPaBIEHUYECKOU JIeATeIbHOCTH OpraHHu3allni, 6
3apyOeKHBIN M OTCUSCTBCHHBIIN OIBIT
ABTOp 4eTKO, 000CHOBAaHHO M KOHKPETHO BBHIpa)kacT
CBOE MHEHHE II0 TIOBOAY OCHOBHBIX acCIEKTOB
paboter, ymeeT paboTath ¢ HH()OPMAIMOHHBIMH
HMCTOYHHKAMH
IMpoexkr odopmien B MS PowerPoint, coxepxur
rpaduKu, TaOJIMIIBI, CXEMBI, JAarpaMMEl,
WJUTIOCTPALINH, aHUMAIIUH, MY3BIKAJIEHOE
COIIPOBOXKICHUE U BHJICOM300paKeHNE
Pabota cnaHa B cpok 1
OObyyarommuiics CcBOOOTHO OpUEHTHPYETCS
B TEPMUHOJIOTHH, HCIIOJIb3YEeMOH B paboTe
OOyuaromuiicst MOXET TpPaMOTHO JOJNOXKUTh O
pe3yNbTaTax UCCIEAOBaHUS M OTBETHTh Ha BOIIPOCHI

biok C
TunoBbie KEHC-CUTYaLIUU
YK-2 — CnocoOeH ympaBiaTh MPOEKTOM Ha BCEX JTalax ero >XKU3HCHHOTO
LHUKJIa

Ananusz xetic-cumyayuu «llpezenmayus unnosauuonnou uodeuy [COOpPHUK
Kelc-3a7a4 JJI1 OCBOSHUS HaAmpoQeCcCHOHAIbHBIX HAaBBIKOB: y4uyeOHOe mocobue /
IO. B. 3emenukuii, A.O.PymsanueBa; C.- [lerepd. yH-T TEXHON. ymp. MU 3KOH. —
CII6.:13n-so CIIOYTYuD, 2021]

Bel ¢ gpy3psaMu mojiyduiad B CBOE pacHopsbKeHUE 3/1aHHe 3a0pOILEHHOTO
3aBojia. Mecto — dopmanbHO JleHuHrpaackas 061acTh, 1Mo ¢yt — okpanHa CaHKT-
[Terepbypra. Metpo mo 0qM30CTH HET, OOLIECTBEHHOTO TPAHCIIOPTA TOXKE, PSAOM
TOJIBKO LIOCCE.

Bbl HeckoiabkO oOrpaHM4eHbl B COOCTBEHHBIX (PMHAHCOBBIX pecypcax, HO
oOnagaeTe xopoIie kpenuTHon uctopueid. Ho naxke ¢ KpeauTom, IEHET HE XBATHT,
YTOOBI 3aITyCTUTH 3aBOJ] KaK MPOU3BOICTRO.

3nanue uMeeT HaJEKHYI KOHCTPYKIIUIO, MOJBE/ICHBl BCE KOMMYHHKAIIUH, HO
B JaHHBIA MOMEHT TpeOyrTcs paboThl MO MX NoAKIMIo4YeHU0. OCHOBHOE
MPOU3BOJICTBEHHOE MOMEIIEHUE C BBICOKUMHU TMOTOJKAMH, MPUCTPOMKA CITY>KEOHBIX
MOMEIIEHU uMeeT Tpu HITaxka. EcTe mnoaBaidbHble MoMelleHus. MeOenb He
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COXpaHMIIach, HeIbIX OKOH HeT. O6mas miomans 3000 M2, B Hanuuuu Teppuropus,
KOTOPYIO0 MOHO MCIOJIb30BaTh B KAU€CTBE MAPKOBKHU.

Bonpocwet u 3a0anus:

1. TlpennoxkuTe MPOEKT MCHOJIb30BAHUSI JAHHOTO aKTHUBA C YUYETOM TEKYIIEH
HPKOHOMUYECKOU CUTYyalluu B PETHOHE.

2. PaccuuTaite pucKH.

Kputepuu oneHKH:

Oyenka «omauuno» (3 Oanna) BHICTABISETCS OOydYarOMIEMyCs, €CIH OH
y4acTBYeT BO BCEX OOCYKIEHHUSX, aKTUBHO TPOAYIUPYET HIEH H CIOCOOBI X
peanu3anyu, MPaBUJILHO W OBICTPO BBITIONHSET 3aJaHMsI, YMEET aKTHBHO paboTaTh
B KOMaHJIe, NPUHUMATh PEIICHUS, yMEET AaHAJIM3UPOBATh BBICTYIUICHUS IPYTHX
KOJUICKTUBOB, TPAaMOTHO U JIOTUYHO W3Jaratb COOCTBEHHBIC PE3yIbTaThI
¥ BBIBOJIBI/3aMEYaHMsI 110 PaboTe APYTHUX MOATPYIIIL.

Oyenka «xopouto» (2 6anna) BeICTaBIsIETCS 00yYaIOIIEMYCsl, €CJTU OH aKTUBHO
paboTaeT B KOMaHJie, NMPaBWILHO W CBOCBPEMEHHO BBITIOJNHSCT 3aJaHHSI, YMEET
YBOKUTEIBHO CIyIIaTh BBICTYIUICHUS APYTHUX OOYYarOIIMUXCS, BBICKA3bIBACT
HEapTyYMEHTHPOBAaHHOEC MHEHHE, TPAaMOTHO H JIOTHYHO W3jaraeT COOCTBCHHBIC
pe3yIbTaThlI.

Oyenka «yooenemeopumenvroy (1 6ain) BbICTaBISETCS 00yYalOIMIEMYyCs, €CIH
OH CaMOCTOSITEJILHO BBIMOJHUJ BBIJAHHOE 3aJaHUE, OJIHAKO C HETOYHOCTSIMU;
MIPE3EHTAIMS BHITTOJIHEHHON PabOThI COACPKUT OIIMOKH.

Oyenka «HeyoosremeopumenbHoy () 6annos) BbICTaBIsACTCA 00yYaronemMycs,
€CJIM OH JIOMYCTHJI OIIMOKH, HECAMOCTOSITENILHO paboTall, CIHUCHIBAI y APYTHX
00y4arommxcs, OCYIIECTBISUT JIOOBbIE JCWCTBHA, MEMIAININE padoTe OCTaIbHBIM
oOydJaronuMmMcs U BeAyIre K KOHPIUKTY, HETPAaMOTHO M3JIarajl CBOM MBICIIH.
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bnox D

3ajaHue Ha KOHTPOJIbHYIO padoTy
VYK-2 — CnocoOeH ymnpaBiiTh HNPOEKTOM Ha BCEX ATalax €ro >KU3HEHHOTO

OUKIa

Pazpabotath 1 000CHOBaTh MPOEKT co3daHus OuszHeca mo moaenun LEAN
CANVAS. Onucatp 1 paccuuTaTh BCE OCHOBHBIE AJIEMEHTHI MOJICIIH.

Lean Canvas c Bonpocamu

NpsiMble 1 KOCBEHHbIe?
" T C

Mertaghopa, accoymayms.

YouTube — Flickr gns sBugeo.

Mpu Takux 6 1 7 pocTuriem nu 87
Koppenupytor?
CKONbKO KNMEeHTOB HeoBxoammo? Fae To4Ka 6e3yBbITO4HOCT?

CKOnbKO feHer noHapobuTca?
Ha yto 6yaem Tpatutb? Ana

7. U3pepXXkun n nx CTpykTypa

MVP?

Kro 6yner nomorarte
NPOBEPSITHL MUMOTE3bI:
TecTupoBsarts, gasare OC?

2. NMpoGnema 4. Pewenune 3. YHukansHoe yeH.\ToB. | 9. HepbiHOY.\CKpbITOe\yHMKaNbHO@ KOHKYP. 1. CermeHTb!
npeanoxexve npenMywecTso norpeGureneit
Kakue 1-3 npobniembl y atux | Kak npoaykT (3) pewwmt kaxayto 13
cermenTos (1)? Ecim o4 npo6nem (2)? Cravas eHb KpaTH Ewé yeunm ) DaHUBLMN KOH 08. Ko LIA? KTo Gyner
F ) 074 € Uccneposatins, uHtepsbh B uéM 0co6eHHOCTb NpoayKTa? Yero HeT y apyrux? Yro nokynarb, nnatutb? Kto
\ 3 PELAIIOKEHU BOK LF Henb3s Kynutb? Y10 CNoXHO ckonupoBatk? 3a kakoe 6yneT nonb3oBaTLCA?
Kaxkyio notpe6HocTs 6yaet jh-concept pitch. Y10 M KOMY | Bpems ckonupytoT? 1#,) urenn/ge
3aKpbIBaTh NPOAYKT? npepgnaraeM? 3a4eM aTo UM U ot 6asa, n
noyemy KynsT?4em Haw
NPOAYKT nyulwe Apyrux? MaHza, NNHbIA & UTE
CywecTaylowme Moyemy notpe6uTens cTaHeT 3a | Kak npoasurathb nyulwe Apyrux? PaHHue
——— = B Hero nnatuTb? Movyem!
1 anbTepHaTuBLbI 8. Me‘rpm(u BbIGapeT 810 BMACTD Y 5. KaHanbi npo nnp nocneposarenu :
KOHKYpeHToB? |
Kak (1) pewatot atn - . Baoe it
ARy Mpu pocTrxeHUn Kakux uenei Gyaem 1MOTE Kak 1 rae 6ynem pexnamuposats npoaykT? Kak Ne1 o Hac 5% ol Wsaitet
cyuTarh yenewHsim? Kak 6yaem / P# y3HaloT?
PolibITe.edb NOHWMATB, YTO AENAEM TO, ABUXEMCS Kak npopasatb? Kak Ne1 K Ham npuayT u 3annatar? RniteFKakod oY
npo6nema? KTo KOHKYpeHTbI: X SRS DRSNS ¥ e 2 x il RS e C koro HauHem? Komy
proans i Wpes kpaTko v uenko pamva pET 1

Kak npoaykT 6yaeT NpUHOCUTL AeHbrn?
r 4 i free t P pu ©. Y KOHKypeHTOoB?
ByaeT nv nonb3oBarenb NNaTUTL, €M 6CTb 6ecnnaTHble aHanorn?

6. [loxoAbl U UX NOTOKN

Kpurepuu o1ieHKH KOHTPOJIBHOMN pabOTHI:

Kpumepuii Maxcumanvroe xonuuecmaso
npuceaugaemuvlx 6annos
CaMoCTOATEIFHOCTD BHINIOJIHEHHSI KOHTPOJIBHON paboThl 15
CoOTBeTCTBHE COJIEPKAHUSI KOHTPOJIBLHON paboThl 3aJaHUI0 15
Hanuuue B KOHTPOJIBHOH pabOTE COBPEMEHHBIX IIPUMEPOB U3 15
MIPAKTUKH
Hannune coOcTBEHHBIX BBIBOJOB, PEKOMEHAALNH 1 20
NpeIOKEHUN
OdopMmieHHe KOHTPOJIBHOW PabOThHI 10
CpoKk c1aym KOHTPOJIBHOM pabOThl Ha TIPOBEPKY 5
YpoBeHb HTOrOBOM 3AILUTHI KOHTPOJIBHOH paboThI 20
Hroro 100

ITepeBon BPC B cuctemy OIleHKH MO MATHOAIBLHOM IIKalI€ OCYIIECTBIISETCS

0 CJICAYIOIIEN CXEME:
Kpurepun ouenku:
60-100 bannos - «3aumenoy.
0-59 - «ne 3aumenoy
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bnok E
[TPUMEPHBIE BOITPOCHI JIA TTOATI'OTOBKU K 5K3AMEHY
VYK-2 — CnocoOeH ymnpaBiiTh HNPOEKTOM Ha BCEX ATalax €ro >KU3HEHHOTO
ITUKJIA

[IpoekTHas AEATETLHOCTD
OnepauroHHAs AESITENBHOCTD
QOYHKIHOHAIBHOE YIIPABIICHHE
OrnpeneneHue MOHATUS KITPOEKT
CranpapTsl ynpaBJieHUs POEKTaAMU
[lenp 1 3a1a4n yIpaBICHUS TPOCKTAMHU
ba3oBbie MOHATHA yIPABICHHS NPOEKTAMHU
Crapran

9. bwusnec-akceneparop

10. buznec-unkyobarop

11. UcTtopus pa3BUTHS yIIPABIECHUS IPOEKTAMHU

12. Knaccudukaius mpoeKToB

13. YpoBHHM ynpaBiIeHUS TPOEKTOM.

14. B3auMOCBsI3b MEXAY YIPABICHUEM IMPOEKTOM, MPOrpaMMOM YIPaBICHUS
nopT¢eneM NPoeKTOB, YIPaBICHUEM ONEPALUOHHON JAESITEIbHOCTHIO

15. ®a3pl 1 cTaANM )KU3HEHHOTO IIUKIIA IPOEKTa

16. Maummanus npoekra

17. YcraB poekra

18. IlnannpoBaHue MpoeKTa

19. IlocranoBka SMART-nenen

20. lopoxxHast KapTa MpOEKTa

21. McniosiHEHUE U KOHTPOJIb MTPOEKTA

22. KOHTpOJIbHBIE TOYKH ITPOEKTA

23. 3aBeplIeHUE IPOEKTa

24. BHellHee OKpYKEHHE MPOEKTa

25. BHyTpeHHEE OKpYKEHHE MPOEKTa

26. PykoBoautens npoekra (Project Manager)

27. Y4acTHUKH MPOEKTa

28. OyHKIMOHAIbHAS OpraHU3allMOHHas CTPYKTypa

29. MatpuuHas opraHu3alMOHHas CTPYKTypa

30. IIpoekTHast opraHu3alOHHAs CTPYKTypa

31. Waterfall

32. Agile

PN R LD =
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33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

Scrum

Kanban

6 curm (Six Sigma)

PRINCE2

LEAN CANVAS

VYrpaieHue conepKkaHueM IPOEKTa

YrpaBieHUe UHTETPALIUEN IIPOCKTA

VYrpaBneHue BpeMeHeM (CpOKaMu) TPOeKTa
VYrpaBieHre CTOMMOCTBIO IPOEKTa

VYpaBieHue KauecTBOM MPOEKTa

VYrpaBnenue 3akynkamu (MaTepUalibHBIMU pecypcamMu) MpoeKTa
VYrpaBiieHHE 4eI0BEUECKUMHU PeCcypcaMu MPOEKTa
Monens komManmooOpa3zoBanus mo P.M. benouny
Mojenb B3auMOoI0MONMHSAIOIEH KoManasl o M. Annzecy
VYpaBieHne puckamu MpoeKTa

VYrpaBiieHre KOMMYHUKAIIUSIMU TTPOCKTA
KoMMyHUKaIIMOHHBIE TEXHOJIOTUH

VYrpaBiieHHe CTEMKXOJIEpaMH IPOEKTa
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Metonnueckue ykazaHus sl 00y4JaroIMXcs 0 OCBOSHUIO TUCITATITAHBI
MeTonnueckoe obecreueHrne CaMOCTOSITEIbHON pad0OThl 00yJaroNuXCst

CamocTosaTenbHass paboTa oOydalomuXcs HampaBlieHA Ha 3aKperieHue
U yriIyOJieHue OCBOCHHOTO y4eOHOro MaTepuaia, pa3BUTHE MPAKTHUECKUX YMEHUH
Y HaBBIKOB.

Bunbl camocToaTensHol paboThl 00ydarouuxcsi:

- BBIMIOJTHEHUE HWHJWBUIYAIbHOTO TBOPUYECKOTO 3aJaHus M KOHTPOJbHOMN
paboTHI;

- CAMOCTOSITEILHOE U3yUEHUE Pa3/IeioB;

- CaMOIIOATOTOBKA (IpopaboTka W TMOBTOPEHHUE JIEKIIMOHHOIO Marepuaia
¥ MaTeprayia yaeOHUKOB M YIEOHBIX TIOCOOMIN);

- MOJITOTOBKA K MPAKTUUYECKUM 3aHATHSIM;

- MIOJrOTOBKA K TECTHPOBAHUIO;

- MOJArOTOBKA K UTOTOBOMY KOHTPOJIIO.

B xome  wu3ydyeHus = JUCIHUIUIMHBI ~ TPEAYCMOTPEHO  BBINOJHEHHE
CaMOCTOATENIbHOM padOThI B CAEAYIOMUX (POpMAX:

1) aynuropHasi camocTosATelibHasi paboTa (Ha JIEKIUSX, HA MNPAKTUYECKHUX
3aHITHSX);

2) BHeayJIuTOpHAas CaMOCTOsITeIbHas paboTa.

CyIIeCTBEHHBIM ~ 3JIEMEHTOM  CaMOCTOATEIbHOW paboThl  O0yyarommxcs
SBJIICTCSI U3YYEHUE PEKOMEHJOBAaHHOM JuTepaTyphl. M3yyas ydueOHyI0 IuTepaTypy,
ClIEAyeT YSACHUTb OCHOBHOE COJEpKaHUE TOM WM HHOM mIpoOsieMbl MpenMera
uccienoBanus. CamocrosiTenbHas pabotra TpeOyeT MOCTOSHHOTO —YTOUYHEHUS
CYIIHOCTH M COJAEpX aHUS HMHCTPYMEHTOB, MOJIXOJ0B, METOJOB MpeaMera
MCCJIEIOBAHMS TTOCPENCTBOM OOpalleHus K Jureparype u pecypcam Internet. B xoze
MOATOTOBKHU K JIGKIIMOHHBIM W TMPAKTUYECKUM 3aHSITHSIM Ba)KHOE MECTO OTBOJMTCS
CaMOCTOATENbHON paboTe ¢ Hay4yHOW M Y4eOHO-METOJUYECKON JUTEepaTypou:
MOHOrpagusMH, HAyYHBIMU COOpDHUKAMHM, CTaThIMH, Yy4YEOHHKaMH, Y4YEOHBIMU
nocobusimu. PexoMeHzyeTcs nenaTh 3amucd O TPOJEJIAaHHOW CaMOCTOSITEIHHOU
pabote, KOTOpble MOTYT OBITh MPECTABIEHBI B pa3HOM (hopMe: KpaTKHi TIaH KHUTH,
TE3UCHI, BBIMUCKH, AHHOTAIIUS, KOHCIICKT.

[ToaroToBka K MPaKTHUYECKUM 3aHATUSIM HE CBOJUTCA TOJIBKO K pabdoTe
C yueOHOW M Hay4YHOW JIUTEpPATypoOil, HO BKJIIOYACT W TMOBTOPEHHUE JIEKIIMOHHOTO
Marepuala Jjisi TECTOBOr0 KOHTPOJIS.

CamocrosiTennbHasi paboTa oOydarommxcst BKIIOYAaeT B ceOst  Takxke
BBITIOJTHEHWE WHIWBHUAYAJbHBIX TBOPYECKUX 3aJaHUM, TMOJITOTOBKY OTBETOB
K BOIIpOCaM MO 3aJaHUsIM, MPOCMOTP PEKOMEHyeMOW JINTEepaTyphl, pelieHue Kekc-
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CUTYyaLUH.

Kontponp 3a camocTosiTensHOM paboToi 0O0yYarommxcs MPOXOJUT Ha
NPAKTUYECKUX 3aHATUAX B (popMax, MpeIyCMOTPEHHBIX IUIAHOM CaMOCTOSITEIbHON
padoTHL.

B pamkax camocTosTenbHOW padoThl OOy4YarOMIMMUCS yhaensercs ocoboe
BHUMaHUE U3YUYEHHIO TE€X BOMPOCOB YUYEOHOIO Kypca, KOTOpPbIE HE B ITOJIHOM 00BbeMe
3aTPOHYTHI Ha JICKIUSX.

Texymuii KOHTPOJIb YCHEBAEMOCTH OOYYAIOIIUXCS MO Y4eOHOW TUCIUIUINHE
OCYILECTBIISICTCSl MPENoAaBaTeaeM Npu OOCYKJIEHUH OTBETOB Ha BOIPOCHI, IPHU
pelIeHUM  KEHWC-CUTyalluii  Ha  IPAKTUYECKUX  3aHATUAX,  3aCIyIINBAHUU
WHIUBUAIYAIBHBIX TBOPYECKHX M KOMAaHIHBIX 3aJaHUM, OLICHKE BBIIIOJIHECHHUS
NUCBMEHHBIX pPaboOT, a Takxke NyTeM co0OeceloBaHud Ha WHIAWBUAYaJIbHBIX
KOHCYJIbTALUSX.

N3yueHnne y4eOHON AMCLMIUIMHBI 3aBEPIIAETCS MPOMEKYTOUYHOM aTTecTaluei
B (hopme 3K3ameHa.

METOJIAMYECKHUE PEKOMEHJALIMU 110 ITOAI'OTOBKE K 9K3AMEHY

Hauunathe roToBUTHCS K 3K3aMeHy HeoOxoauMmo 3apaHee. OCHOBHAs OLIMOKa
IpU MOATOTOBKE K 3K3aMEHY, 3aK/IIOYAeTCsl B TOM, YTO OOy4YaroIIMICsS HauYMHAET
TOTOBUTh KOHKPETHBIE OTBETHI MO KaXKAOMY K3 BompocoB. OOBIYHO 3TO Tpedyer
3HAYUTEIBLHOTO BPEMEHH, KOTOPOTO YaCcTO HE XBATAET JJIsl TOrO, YTOOBI /10 3K3aMEHa
HOBTOPUTH BCE BONpOChl. YTOObI wH30ekaTh MOJOOHOTO pojaa TPYAHOCTEM,
IIOATOTOBKY K DK3aMEHY PEKOMEHAYETCs IIPOBOIUTH 10 CIEAYIOLIEH CXEME:

— BBIJCINUTH I'PYINILYy BOIIPOCOB, KOTOPBIE OTHOCATCA K OIPEINEICHHOM TEMe,
PacCMOTPEHHOU HA JICKLIMAX Kypca;

— U3YYUTh MaTepuajd JOTOM TEMbl, TMOJb3YysCh KOHCIIEKTOM  JIEKIUHI
U y4eOHUKaAMH;

— 00ayMarh IJIaH OTBETA MO KaXXJOMY U3 BBIJICJICHHBIX BOIPOCOB U 3aMHCaTh
ero (Tonpko 1ian!);

— BCIIOMHHUTh, YTO TOBOPWJIOCH HA MPAKTUUYECKUX 3AHATUSAX IO BBIACIECHHOMN
TEME Kypca;

— TIOCJIE 3TOT0 MOYKHO IEPEXOIUTH K CIEAYIOLIEN IPYIIIE BOIIPOCOB.

DK3aMeH TMpPOBOJUTCA B YCTHOM JMCKYCCMOHHOW (opme 1o Ouseram,
OXBaTBIBAIOIIMM B LEJIOM ITPONAECHHBIN MaTepual AUCLUUILIMHBI, BKJIKOYas BOIPOCHI,
OTBEJEHHBIE ISl CAMOCTOSITEIbHOTO N3yYEHHUS.
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